
1Q 2019 RESULTS
INVESTOR PRESENTATION



AGENDA

2

Net Inflows, assets and recruiting

Preliminary remarks

1Q 2019 results

Business Update

Appendix

Banca Generali at a glance



EXECUTIVE SUMMARY

Sound results coupled with favorable financial markets

Á Reported net profit at ú66.6m driven by growing diversification amongst recurring revenues, an 

increase in fees linked to financial markets and lower fee expenses

Á Recurring net profit steady at ú32.4m, as management fees are recovering from financial

marketsô downturn in 4Q18 and operating costs included one-off items.

Á Solid capital position reaffirmed after one-off 80bps charge related to IFRS 16 implementation. 

CET1 ratio at 16.6% and TCR at 18.0%, both well above SREP requirements

Strong business expansion

Á Sound asset growth (ú61.1bn, +ú4.7bn YoY) with managed assets at 74% of total. Pro-forma 

assets - including Valeur, Nextam - well above ú63bn. Sharp acceleration in assets under advisory to 

ú3bn (+76% YoY, +31% YTD).

Á Steady net inflows at ú1.4bn with a growing contribution from the existing FAs1 (75% of total vs. 

64% in 1Q18). Product mix gradually turning back towards selected managed products (LUX IM and 

Alternative funds)

Á Superior FA quality further enhanced with average portfolios of ú30.5m (+7%)

CORE NET PROFIT

ú32.4m
(vs. ú31.8m)

NET INFLOWS

ú1.4bn
(vs. ú1.6bn)
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REP. NET PROFIT

ú66.6m
(vs. ú49.0m)

TOTAL ASSETS

ú61.1bn
(vs. ú56.4bn)

NOTE: 1) Financial Advisors within the Bank excluding new recruits of the year and year-1



PRELIMINARY REMARKS
NEW ACCOUNTING PRINCIPLE: IFRS 16
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NEW ACCOUNTING PRINCIPLE IFRS 16

Impact on B/S

Á IFRS 16 is the new accounting standard for lease contracts1. It has become effective from January 1, 2019.

Á The new accounting principle has a limited negative impact on P&L (ú0.4m net of tax) with re-classifications involving Net 

Interest Income (NII), G&A costs & Depreciation.

Á Total one-off net impact of 87 bps on the Total Capital Ratio due to the opening balance sheet based on the Right of Use 

(RoU) accounted as Intagible assets.

Impact on P&L

NOTE: 1) Details on slide 28 in the Appendix

19.0
18.0

(0.87) (0.13)

2018 IFRS16 Others 1Q 2019

Total Capital Ratio (%)
1Q 18 1Q 19

1Q 19  

IFRS 16
Delta 

(ú mln)

Net Interest Income 13.2 16.7 15.9 -0.85

Total Banking Income 114.1 134.4 133.6 -0.85

Other general and administrative expense -37.3 -39.9 -35.2 4.70

Depreciation and amortisation -2.0 -2.4 -6.8 -4.35

Total operating costs -46.5 -50.4 -50.0 0.36

Cost /Income Ratio 39.0% 35.7% 32.4% -3.3% p.p.

Profit Before Taxation 62.9 81.8 81.4 -0.50

Direct income taxes -13.8 -14.9 -14.7 0.16

Tax rate 22.0% 18.2% 18.1% -0.1% p.p.

Net Profit 49.0 67.0 66.6 -0.36



FY 2018 RESULTS AT A GLANCE
KEY TAKEAWAYS

*
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Solid increase in Total Banking Income (17%)

Á Net Financial Income supported by a growing contribution from 

NII (+20%) even after the negative impact from the adoption of 

the new IFRS16 accounting standard (+26% LfL)

Á Net Fees (+33%) with a relevant contribution from 

performance fees and other fees coupled with a declining cost

of growth

Headline operating costs inflated by one-off items, 

adjusted operating costs (+5.8%) 1

ÁG&A costs inflated by the speed-up of major strategic projects

and by selected one-off items such as moving into the new 

offices (ú0.7m) and costs for M&A operations (ú0.5m) and new 

IFRS16 impact (-ú0.4m)

Improving contribution from below the operating line

ÁNet adjustments linked to IFRS 9 benefitted from a recovery in 

the credit risk of Italian government bonds and increased

portfolio diversification

Total net profit at ú66.6m, one of the best quarters

ever

Comments

NOTE: 1) 1Q19 operating costs adjusted for IFRS 16 and expenses related to moving head-offices and M&A costs. 

(ú mln) 1Q 18 1Q 19 % Chg 1Q 19 % Chg

IFRS 16

Net Interest Income 13.2 16.7 26.3% 15.9 19.9%

Net income (loss) from Trading and Dividends 15.2 4.0 -73.7% 4.0 -73.7%

Net Financial Income 28.5 20.7 -27.2% 19.9 -30.2%

Gross fees 182.4 208.0 14.0% 208.0 14.0%

Fee expenses -96.7 -94.3 -2.6% -94.3 -2.6%

Net Fees 85.6 113.7 32.8% 113.7 32.8%

Total Banking Income 114.1 134.4 17.8% 133.6 17.1%

Staff expenses -21.1 -21.8 3.1% -21.8 3.1%

Other general and administrative expense -37.3 -39.9 6.9% -35.2 -5.7%

Depreciation and amortisation -2.0 -2.4 19.3% -6.8 232.1%

Other net operating income (expense) 13.9 13.7 -1.7% 13.7 -1.6%

Total operating costs -46.5 -50.4 8.3% -50.0 7.5%

Cost /Income Ratio 39.0% 35.7% -3.3 p.p. 32.4% -6.6 p.p.

Operating Profit 67.6 84.0 24.4% 83.5 23.7%

Net adjustments for impair.loans and other assets 0.2 4.0 n.m. 4.0 n.m.

Net provisions for liabilities and contingencies -4.8 -6.1 28.0% -6.1 28.0%

Gain (loss) from disposal of equity investments -0.1 -0.1 -31.8% -0.1 -32.2%

Profit Before Taxation 62.9 81.8 30.2% 81.4 29.4%

Direct income taxes -13.8 -14.9 7.6% -14.7 6.5%

Tax rate 22.0% 18.2% -3.8 p.p. 18.1% -3.9 p.p.

Net Profit 49.0 67.0 36.5% 66.6 35.8%



49.0

66.616.4 3.5 (2.5) (3.9)

2.5
(0.1) 1.7

1Q18  Variable
revenues

(performance
fees & trading)

NII Recurring fees Opex Others Tax Accounting
change

1Q19

NET PROFIT
SOLID PROFIT RECOVERY
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Net Profit build-up m/ú

34.2

Recurring profits

Recurring profits

were stable, fast 

recovering the 

unfavourable 4Q18 

backdrop of financial

markets

Variable profits

doubled from record 

low levels in 1Q18 amid

solid performance 

delivery 

17.3

30.6

Variable profits

31.8

Sharp 

recovery in 

financial

markets

offsetting

lower bond 

trading 

Temporary

drag   on 

mgmt fees

linked to 

financial

markets

Ongoing

reinvestment

of  liquidity

and treasury

management

One-off costs

(office moving, 

M&A) and speed-

up of new 

strategic projects

Write-ups

on IFRS 9

valuation of

the banking

book

Lower 

tax-rate 

on 

revenue

mix

1.1
(-1.2)

(3.4)

(0.5)

IFRS 15 and 

IFRS 16

31.8
32.4
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NET FINANCIAL INCOME (1/2)
GROWING NII DESPITE HEADWINDS FROM NEW IFRS 16
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13.2
15.7 16.7

15.2

2.1
4.0

1Q18 4Q18 1Q19

28.5

17.8

Net financial

income on 

interest-bearing

assets1

Yield 1.38% 0.79%

o/w NII 0.64% 0.70%

Net interest income

Trading gains

Net financial income m/ú

Solid increase in NII partly offset by 

IFRS16 first time adoption (ú0.85m 

charge).

NII increase linked to higher return of 

banking book (margin from 0.63% in 

1Q18 to 0.80%) and reinvestment of the 

high stock of liquidity (from ú1.5bn at 

the end of 2018 to ú0.9bn)

Higher diversification of the investment 

portfolio expected by reinvesting part of 

current high liquidity and expiring Italian 

Government bonds

19.9

0.88%

0.71%

NOTE: 1) Including banking book, loans to Clients and loans to banks and including IFRS 16 impact; 2) Excluding IFRS 16 yield at 0.74%

(0.8)

IFRS 16 15.9

2



5.9 5.7 6.5

1.8 1.8
1.8

1.1 1.5
0.9

1Q 2018 2018 1Q 2019

NET FINANCIAL INCOME (2/2)
SHARP YIELD IMPROVEMENT FROM REINVESTMENTS

Total assets and interest-bearing assets1, bn/ú

NOTE: 1) Including banking book, loans to Clients and loans to banks;

1.20% 1.18%

8.8 9.7 10.0

Loans to Clients

Loans to banks & 

other liquidity

Other assets

Financial assets

1.18%

Interest-bearing assets

Yield ïLoan to banks

& other liquidity

Yield ïLoan to 

Clients

Yield ïFinancial 

Assets
0.63% 0.73% 0.80%

-0.25% -0.26% -0.21%

9

Duration (Bond)Maturity (Bond)

Classification (IT Govt bonds)

3.5

1.7

3.4

1.4

Total HTCS Total HTCS

2018 1Q19

2.0

1.2

1.8

1.0

Total HTCS Total HTCS

2018 1Q19

HTC
67%

HTCS
33%

2018

HTC HTCS

HTC
74%

HTCS
26%

1Q 2019



1Q 18 4Q18 1Q 19

GROSS FEES (1/3): MANAGEMENT FEES
FULL RECOVERY COMPLETED IN MARCH 

On 

AUM

NOTE: Fee margins based on average assets on an annualized basis 

155.5

1.46% 1.44% 1.41%
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158.1
155.0

Management Fees m/ú

52.3

50.6

51.6

52.8

Dec.18 Jan.19 Feb.19 Mar.19

Management fees
Monthly trend

43.0 43.2

44.0

44.7

Dec.18 Jan.19 Feb.19 Mar.19

Average AuM
Monthly trend

Management fees and 

margins steadily

recovering from 4Q 2019 

lows due to financial

marketsô downturn

Results are in line 

management fee margin

guidance of Ó1.38-1.42% 

by 2021

1.46% 1.40% 1.41% 1.42%
On 

AUM



11.6 11.7
13.2

5.0 5.8
4.6

1Q18 4Q18 1Q19

GROSS FEES (2/3): OTHER FEES
GROWING CONTRIBUTION, GROWING DIVERSIFICATION

Entry fees

Banking fees

16.6
17.5

17.8

NOTE: Fee margins based on average assets on an annualized basis;

0.04%

0.08%

0.04% 0.03%

0.08% 0.09%
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Banking and Entry Fees m/ú

On Total 

Assets

Banking fees benefitted from a strong 

contribution from advisory fees (BGPA): ú3.2m 

(+61%) on higher volumes (ú3bn, +76%) and solid

margins (47 bps).

Trading fees were broadly stable pending the 

launch of the new trading platform, while other

banking fees were in line with trend in deposits

Entry fees from certificates were steady in the 

quarter while posting a sharp acceleration in April 

with ú40m new issues out of total ú96m in 4M19. 

Other entry fees suffered from the volatility in 

financial markets of the previous quarters



1Q18 4Q18 1Q19

7.6

2.0

GROSS FEES (3/3): PERFORMANCE FEES
POSITIVE FINANCIAL PERFORMANCE HARVESTING

Performance 

Fees

m/ú

12

35.2

Performance Fees m/ú

On 

AUM
0.07% 0.02% 0.32%

On 

Total Assets
0.05% 0.01% 0.24%

Performance fee in the 

quarter at 8 bps on 

managed assets (32 bps 

on an annualised basis)

New performance fees

calculation mechanism

applying to 50% of total

Lux-based assets

NOTE: Fee margins based on average assets on an annualized basis 



64 65

22 20

11 9

1Q18 1Q19

FEE EXPENSES
MOVING TOTAL PAY-OUT LOWER

Fee expenses to FA -

ordinary

Fee expenses to FA -

growth

96.7
94.3

Fee expenses to 

Third-parties

Total Fee Expenses m/ú Pay-out to the network  %

49.2% 49.0%

4.3 4.0

1.9 1.6

1Q18 1Q19

Pay-out to AM Pay-out to Others

Pay-out to Third-parties %

6.2% 5.6%

13

Total Pay-out ratio 

(ex-performance fees)
55.4% 54.6%

Ordinary pay-out higher

on a one-off item 

(50bps) related to the 

indemnity mechanism

for FAsô retirement and 

on seasonality (higher

weight of social-security 

charges in the period)

Pay-out to third-party is

further contracting on 

efficiency gains

12.5 11.4

0.5

36.7 37.1

1Q18 1Q19

Cost of growth One-off item Ordinary pay-out



43.1
49.7

46.5

3.4

3.6
3.5

1Q18 4Q18 1Q19

20.7

28.5
23.4

18.6

17.7

17.9

18.3

18.3

2.7

0.3
2.8

2.8

2.0

3.0
2.4

6.8

1Q18 4Q18 1Q19 LfL 1Q19 + IFRS16

G&A (net of stamp duties) Staff costs

BRRD & FITD funds Depreciation

OPERATING COSTS (1/2)
INCREASE LINKED TO ACCELERATION OF KEY PROJECTS

NOTE: 1) Core operating costs computed as total operating costs ex-sales personnel expenses

Total operating costs m/ú

46.5
50.0

1

Sales Personnel

Expenses

Core operating 

costs

Breakdown of core operating costs m/ú

IFRS 16 Accounting 

Restatement

Higher depreciation

(+ ú4.4m) 

offset by 

Lower rental costs (-

ú4.7m)

43.1
46.5

14

53.3

46.949.7

Confirming year-end guidance of a 3-5% increase

in Core Operating Costs



OPERATING COSTS (2/2)
HIGH EFFICIENCY LEVELS CONFIRMED

NOTE: 1) Excluding performance fees, other extraordinary components (BRRD, strategic projects, office moving)

Operating costs/total assets Cost/Income ratio 

15

0.51%

0.45%

0.42%

0.38%

0.34% 0.34%
0.33%

2013 2014 2015 2016 2017 2018 1Q19

40.3% 41.0%

38.1%

46.5%

39.9%

41.7%

32.4%

52.6%

53.4%

51.1%

53.9%
52.3%

42.3%

40.2%

2013 2014 2015 2016 2017 2018 1Q19

Reported Cost/Income Adjusted Cost/Income
1



17.5%
(0.9%)

16.6%

2018 1Q19

19.0% (1.0%) 18.0%

2018 1Q19

CAPITAL POSITION
SOLID CAPITAL REAFFIRMED AFTER IFRS16 ONE-OFF CHARGE

16

393%
34% 427%

2018 1Q19

197% 7% 204%

2018 1Q19

CET1 ratio and TCR ratio incorporated a 

one-off charge of 80bps and 87bps, 

respectively linked to the first time 

application of the IFRS 16 Accounting 

principle

CET 1 ratio and TCR ratio also

cautiously assuming a 100% earnings

retention to cover dividend policy

High liquidity ratios confirmed

CET1 ratio TCR ratio 

LCR ratio NSFR ratio
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1Q 2019 TOTAL ASSETS
VOLUMES AND PRODUCT MIX
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13.2 14.8 16.1

15.0
15.4

16.0

28.2
27.3

29.0

1Q18 2018 1Q19

Traditional life policies

Managed solutions

Banking products

7.4 7.7 8.1

7.1 6.4 6.5

7.7 7.7 8.4

5.9 5.5
6.0

1Q18 2018 1Q19

Insurance wrappers Financial wrappers

Third-party funds In-House funds

Managed Solutions bn/ú

27.328.2

Total Assets bn/ú

61.1

56.4 57.5
29.0

Solid growth in retail funds with a growing contribution from 

in-house funds (LUX IM), that is expected to further accelerate

Steady growth of the insurance wrappers while slowdown in 

financial wrappers ahead of a new product launch expected in 

2Q 2019



1Q 2019 NET INFLOWS
VOLUMES AND PRODUCT MIX
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0.6 0.7 0.8

0.2
0.2

0.5
0.8

0.1

1Q18 4Q18 1Q19

Traditional life policies

Managed solutions

Banking products

Net inflows bn/ú

1.6

0.9

1.4

NOTE: 1) Financial Advisors within the Bank excluding new recruits of the year and year-1

1.7

2.3

3.0

1Q18 2018 1Q19

New Assets under 

advisory bn/ú

Total net inflows by 

acquisition channel m/ú

64% 58%
75%

-9% -10% -4%

45%

32%

29%

1Q18 4Q18 1Q19

Existing network

New recruits

FA Out



FAS NETWORK 
STEADY QUALITY GROWTH
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1,475

1,645
1,715

1,841
1,936

1,985 2,001

2013 2014 2015 2016 2017 2018 1Q19

20

FA Network
(# of Recruits)

31 27 34 39
59

32
10

50
75

92

122
94

73

9

2013 2014 2015 2016 2017 2018 1Q19

From Retail and Private Banks

From other FA Networks

Recruitment trend
(# of Recruits)

81

102

126

161
153

105

73.5%FAs

with 

assets

>ú15m

79.5% 83.0% 85.3% 88.5% 88.7%

42.1% 49.6% 55.0% 58.6% 64.5% 64.7%

% of total Assets

% of total FAs

90.4%

67.8%

19



APRIL 2019 NET INFLOWS
STRONG COMMERCIAL DATA 

Total net inflows, monthly trend m/ú

21

Recruiting, monthly trend (# of new recruits)

26

7

4M19  new recruits April 2019

1140

339

621

81

195

125

4M19 April 19

Banking products Traditional life policies

Managed solutions

545

1,956
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BG AMBITIONS
2019-21 BUSINESS PLAN
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To create a new long term growth engine

by selectively expanding our geographical 

footprint

To consolidate our leading position in 

empowering the best Financial Advisors 

(FAs) in the Italian market

To be the Clientsô first choice for quality of 

professionals, protection and value of 

service as well as state-of-the-art digital 

presence

1

2

3

Empowering FAs

Clientsô first choice 

International aspiration



EMPOWERING FAS
KEY PROJECTS
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Implementing Advisory Fee Approach

Á Robot for Advisory solutions

Á WM Approach

Á Vehicle for illiquid assets

Exploiting Assets under Custody

Á Saxo Partnership

Á Primary Market & Certificates

Continuing innovation in AM solutions 

Á LUX IM

Á Multi Discretionary Mandate

Á Illiquid Solutions

1

2

3

1

Empowering FAs

To consolidate our leading 

position in empowering the best 

Financial Advisors (FAs) in the 

Italian market



INNOVATION IN AM SOLUTIONS
LUX-BASED ASSETS AT ALL-TIME HIGHS
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Strong BGFML performance in 

1Q19 (+7.2%) further accelerating

in April (+9.4% YTD)

BG FML - LUX-based assets bn/ú

Total 

BGFML1

Assets

1Q18 1H18 9M18 FY8 1Q19 4M19

o/w LUX IM 

Assets 2 bn/ú
4.1 5.1 6.0 6.6 7.9 8.3

14.8

15.2
15.3

14.1

15.1

15.5

1) NOTE:  BG FML, Banca Generali Fund Management Luxembourg; 2) Including BG Alternative (ú274m assets as of 30.04.2019)

28% 34% 39% 47% 52% 54%

LUX IM 2

On Total BGFML 

Assets bn/ú

New Sicavs (LUX IM & BG 

Alternative) growing fast and 

already representing 54% of total

Lux-based assets (inception 1Q18)

Net inflows of LUX IM strongly up 

(ú590m in 2019 YTD)



INNOVATION IN AM SOLUTIONS
LUX IM PRODUCT STRATEGIES AND PRICING
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LUX IM

NOTE:  1) Retail funds, Ongoing Charges (OCG) = management fees + other fees

32%

35%

8%

25%

Asset Breakdown 
by Asset Class

Equity

Fixed Income

Liquid Alt

Multi-Assets

Lux IM currently offers 51 different

investment strategies, many of them

developed on an exclusive basis for 

Banca Generali. New launches in 4Q19

The 15 best-selling strategies make up 

for 40% of total LUX IM assets and 

focus on risk mitigation, thematic

investment (with advisory from 

industry experts), ESG.

LUX IM pricing below sector

average on comparable investment

strategies

MAX 3.1%

2.0% 2.2%

Weighted
Average

Avg. Peers &
other AMs

Pricing
LUX IM vs. Peers1

MIN 1.8%



INNOVATION IN AM SOLUTIONS
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ESG Reporting

ÁLink and valuation of the contribution of each fund to the 

SDG target

ÁEffective and clear reporting of ESG targets

ESG Fund Selection

ÁWide and growing offer: 161 ESG funds with 25 AMs

ÁWide range of investment strategies (Best in Class, Best effort, 

Engagement, thematic Investing)

SUSTAINABILITY AS AN ALTERNATIVE APPROACH TO CLIENTS

ESG Portfolio platform

ÁFund due-diligence and monitoring of SDGs goals with the 

support a specialist partner

ÁInvestment advisory dedicated to SRI/ESG portfolio lines

New proposition for Clients

ÁUN sustainable development goals (SDGs)

ÁNew commercial approach starting from Clientsô need

https://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj4q5Hs1JDgAhVpDWMBHStQCxMQjRx6BAgBEAU&url=https://ec.europa.eu/epale/it/resource-centre/content/lagenda-2030-lo-sviluppo-sostenibile-nuovo-quadro-strategico-delle-nazioni&psig=AOvVaw3Nd3J6XgH_RCAn-ubVL1ZQ&ust=1548771204422679
https://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwj4q5Hs1JDgAhVpDWMBHStQCxMQjRx6BAgBEAU&url=https://ec.europa.eu/epale/it/resource-centre/content/lagenda-2030-lo-sviluppo-sostenibile-nuovo-quadro-strategico-delle-nazioni&psig=AOvVaw3Nd3J6XgH_RCAn-ubVL1ZQ&ust=1548771204422679


ADVISORY FEE APPROACH
A MULTIFACETED APPROACH
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66% 66% 67% 69% 65% 65% 62%
43%

31% 31% 30% 28%
22% 22% 22%

40%

3% 3% 3% 3%
13% 13% 16% 17%

2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19

Advisory Services % AuA

Illiquid Accessibility to Illiquid solutions (fee only) - First mover 

Pure financial advisory (both fee only and fee on top) - Classic model

Family Office approach (Assets with 3rd parties) - Holistic & Innovative

ü A multifaceted approach, with 

growing contribution from illiquid 

investments

ü Starting from 2019, pure financial 

advisory will be supported by BG 

Robo-4-Advisory platform 

developed in partnership with UBS

ü Growing interest in Family Office 

Approach (non financial)

Powered by

0.3 0.7 1.3 1.6 2.2 2.3 2.3 3.0

Volumes trend bn/ú



EXPLOITING ASSETS UNDER CUSTODY
AN OPPORTUNITY FOR GROWTH AND PROFITABILITY
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NEW INITIATIVES 

Á BG Saxo partnership ïthe 

expertise of a multi-asset trading 

and investment specialist with the 

aim of 
Á Increasing the share of wallet of 

existing clients

Á Improving AuC profitability by an 

higher AuC turnover ratio

Á Acquiring new clients (B2C)

Á BG Smart Derivatives - increase

penetration of certificates and 

other private placements:
Á Allign with market practice in the 

private banking space

Á Increase asset diversification

2013 2014 2015 2016 2017 2018 1Q19

Assets under Custody

bn/ú

Powered by

BG ïAuC Turnover Ratio1

0.9x 0.9x

1.4x 

2017 2018 2021E3

2.2x

5.6x

Assoreti top 3
ex best player (2018)

Assoreti best player
(2018)

Benchmark ïAuC Turnover Ratio1

6.9
7.6

6.26.26.4
5.8

8.6



CLIENTSô FIRST CHOICE
KEY PROJECTS
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Wealth Management approach

Á Focus on protection, lending and 

services to enterpreneurs

Quality of the network

Á Accelerate on cross-fertilization and team

Á Steady focus on FAsô quality

Digital Onboarding

Á Digital touchpoints 

Á Strengthen open banking approach

Á International partnerships

1

2

3

2

Clientsô first choice 

To be the Clientsô first choice for 

quality of professionals, 

protection and value of service

as well as state-of-the-art digital 

presence



69%
58% 57%

25%

32% 32%6%

10% 11%

2013 2018 1Q19

CLIENTS OVERVIEW
STEADY GROWTH IN THE PRIVATE SEGMENT

222.9

10,746

22,621
24,250

2013 2018 1Q19

165.3

1.5 m/ú

1.6 m/ú

N. of Clients 

with assets 

>500 k/ú

Comments Å Growth in all Client segments with strong hike in Affluent and Private Clients

Å ~30% of our Private Clients are entrepreneurs 

Å 1Q19 new clients: 3.9K (53% of which with already more than >ú500K assets by BG)

N. of Clients

(Total Assets

>10 k/ú)

Clients <500 k/ú

Clients <100 k/ú

Clients >500 k/ú

Avg. Assets per private Client

31

226.0
1.62 m/ú



VERTICAL TEAMHORIZONTAL TEAM

Å Sharing skills

Å Team members focused on specific area of expertise

Å Tailor-made services 

Å Succession planning for FA Leader

Å New generation of FAs

Å Management and development of the entire 

Client base

Already 46 teams up and running (101 FAS involved)

FINANCIAL ADVISORS TEAMS
SUCCESSFUL ROLL-OUT OF THE TEAM MODEL

32
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DIGITAL ONBOARDING
GROWING NUMBER OF DIGITAL TOUCHPOINTS

Á 100% digital onboarding process LIVE - account opened in 15-20 minutes

Á Mobile Banking App LIVE  - innovative customer experience and new features, amongst others: vocal 

interaction, Apple pay and Samsung pay integrated, BG Saxo directly embedded in the App

Being disruptive in relation to the Clients



INTERNATIONAL ASPIRATION
KEY PROJECTS

34

Clients managed from Switzerland 

Á Acquisition of Valeur Fiduciaria

Á Selective recruiting

Clients managed from Italy

Á Agreement with custodian banks

Á Advice from current network

1

2

3

International aspiration

To create a new long term growth 

engine by selectively expanding 

our geographical footprint


