
a nnua l rep ort at 31 .12 . 2012





Ba n c a  G en er a li  s . p. a .

annUal 
rep OrT  

as of 31 December 2012



Banca Generali s.p.a. | 2012 |  

2

a nnUa l  rep OrT  2012
B Oa r d  O f  d i r ec TO r s  8  M a r c h  2 013

Banca Generali S.p.A.

Administration and control bodies

BOARD OF DIRECTORS
Paolo Vagnone chairman
Piermario Motta chief executive Officer
Raffaele Agrusti director
Mario Francesco Anaclerio director

Paolo Baessato director
Giovanni Brugnoli director
Fabio Genovese director
Anna Gervasoni director
Angelo Miglietta director
Ettore Riello director

BOARD OF STATUTORY AUDITORS
Giuseppe Alessio Vernì chairman
Alessandro Gambi acting auditor
Angelo Venchiarutti acting auditor
Luca Camerini alternate auditor
Anna Bruno alternate auditor

GENERAL MANAGER
Piermario Motta

MANAGER IN CHARGE OF PREPARING 
THE COMPANY’S FINANCIAL REPORTS
Giancarlo Fancel



Banca Generali s.p.a. | 2012 |  

3

GRouP EConoMiC And FinAnCiAL HiGHLiGHts 6

1. REPoRt on oPERAtions 
As oF 31 dECEMBER 2012 

1.1 repOrT On OperaTiOns 

1. The Banca Generali Group in 2012 19
2. Macroeconomic context 23
3. Major eorporate events 25
4. Banca Generali’s competitive positioning 27
5. Operating performance 30
6. Balance sheet and net equity aggregates 46
7. indirect inflows 59
8. results by line of business 61
9. corporate social responsibility 64
10. comments on the parent company’s operations 71
11. performance of subsidiary companies 84
12. related party transactions 85
13. Banca Generali stock performance 87
14. products and Marketing 89
15. human resources 94
16. Organisation and icT 102
17. auditing 104
18. Main risks and uncertainties 105
19. Outlook 107
20. proposal for the distribution of profits 108

1.2 annUal repOrT On cOrpOraTe 
GOvernance and cOMpany Ownership 112

2, ConsoLidAtEd FinAnCiAL stAtEMEnts 
As oF 31 dECEMBER 2012

consolidated financial statements 178
notes and comments 184
report of the independent auditors 323

3, FinAnCiAL stAtEMEnts 
oF BAnCA GEnERALi s.P.A.  
As oF 31 dECEMBER 2012

economic and financial highlights 328
financial statements 330
notes and comments 337
report of the independent auditors 473
report of the statutory auditors 474

4. AttEstAtion

attestation pursuant to article 154-bis, 
paragraph 5 of legislative decree 58/98 481

5. AnnExEs 485

Contents





GrOUp  ecOnOMic  and
finan cial  hiG hliG hTs 



Banca Generali s.p.a. | 2012 | Financial HigHligHts 

6

Consolidated figures

(! MilliOn) 2012 2011 chanGe %

net interest income 111.6 49.1 127.4

net commissions 214.1 188.0 13.9

dividends and net profit from trading activities 12.4 6.7 84.7

net banking income 338.0 243.7 38.7

staff expenses -67.2 -64.8 3.7

Other general and administrative expense -92.7 -78.6 17.9

amortisation and depreciation -4.5 -4.1 9.8

Other net operating income (expense) 19.1 8.7 120.9

net operating expense -145.2 -138.8 4.6

operating profit 192.8 104.9 83.7

provisions -18.6 -10.1 84.9

adjustments -4.3 -6.0 -28.3

Profit before taxation 169.9 88.9 91.1

net profit 129.2 73.4 76.0

cost/income ratio 41.6% 55.3% -24.7

eBTda 197.3 109.0 81.0

rOe 58.26% 38.93% 49.7

eps - earnings per share (euro) 1.154 0.657 75.6

Group economic and financial highlights

Net profit Operating profit 

2011 2012MILLION  

129.2

2011 2012

73.4

192.8

104.9

+76.0%

+83.7%
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Net inflows

assOreTi daTa (! MilliOn) 31.12.2012 31.12.2011 chanGe %

Mutual funds and sicavs 444 -11 4,136.4

asset management 68 -177 138.4

insurance/pension funds 1,115 713 56.4

securities/current accounts -25 735 -103.4

total 1,602 1,260 27.1

Asset Under Management & Custody (AUM/C)

assOreTi daTa (! BilliOn) 31.12.2012 31.12.2011 chanGe %

Mutual funds and sicavs 6.8 5.9 15.6

asset management 3.1 2.8 10.3

insurance/pension funds 8.5 7.3 16.0

securities/current accounts 7.8 7.2 7.3

total 26.2 23.3 12.5

Net equity

(! MilliOn) 31.12.2012 31.12.2011 chanGe %

net equity 395.1 262.4 50.6

capital for regulatory purposes 276.5 236.5 16.9

excess capital 105.8 89.1 18.7

solvency margin 12.96% 12.84% 0.9

Raccolta netta

2011 2012MILLION BILLION 

1,602

1,260

+27.1%

Asset Under 

Management 

& Custody

 

BILLION 2011 2012

26.2
23.3

+12.5%

2011
2012

Tier 1

11.8% +6.3%

11.1%

2011
2012

Total Capital Ratio

12.96% +0.9%

12.84%

Dividendi e altri risultati
3.5%

Commissioni
nette
63.3%
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Highlights 2012

net
proFit 

 

129.2
MILLION

+ 76.0%

operating
result  
  

192.8
MILLION

+ 83.7%

operating 
proFit

beFore taxation 

169.9
MILLION

+ 91.1%

net 
inFlows 

  

1,602
MILLION

+ 27.1%

total
auM 
 

9,897
MILLION

+ 13.9%

net
auM
inFlows  

1,627
MILLION

+ 210%
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net operating  
expenses

145.2
MILLION

+ 4.6% 

net operating 
proFit  

338.0
MILLION

+ 38.7%

net
equity 
  

395.1
MILLION

+ 50.6%

total capital 
For regulatory 
purposes 
 

276.5
MILLION

+ 16.9%

tier 1 
 
 

11.8%
 + 6.3%

total capital  
ratio 
 

12.96%
 + 0.9%

total
assets 
 

26,164
MILLION

+ 12.5%
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Chairman’s Letter 

Dear Shareholders,

Paolo Vagnone

Chairman of Banca Generali S.p.A.

in 2012 there was a gradual consolidation of the recovery of 

confidence in the financial markets, despite the presence of 

persistent critical issues of an economic and social nature.

Europe and the sustainability of the Monetary Union were at 

the centre of severe speculation due to the imbalance in the 

public accounts of various countries and pressure on their 

debt. The decisions reached by the ECB’s Executive Board 

in the summer were crucial to quelling investors’ concerns 

regarding the solidity of the Eurozone.

In a scenario of heightened volatility, Italy’s fundamentals 

were also put to a severe test. Economic activity, already 

weak for many years due to structural reasons, intensified 

the slowdown resulting from measures aimed at rebalancing 

the public accounts. This trend has been estimated to have 

improved slightly during the year as a result of the initial effects 

of reforms and positive signs from global demand, which drives 

exports. Thus, despite the considerable complexity faced 

by Italy, we believe that the crisis and correlated changes 

represent an extraordinary occasion for renewal and evolution 

that will translate into new opportunities.

Confidence in Italy’s ability to react has also characterised 

Banca Generali’s main strategic decisions. The company 

responded to last year’s challenges in a dynamic, flexible 

spirit, succeeding in further developing its solutions aimed at 

households. Faced with a number of economic variables, it 

chose to accelerate its process of developing the quality of its 

advice and investment solutions.

The efficacy of these actions is summed up by the net inflow 

figure, which in 2012 exceeded one billion six hundred million 

euros, marking significant growth compared with the average 

for recent years.

The acceleration in inflows was the result of the commitment 

and efforts applied while pursuing a specialist vocation focused 

on protecting investment. The same determination comes 

to light from an analysis of the equally satisfactory financial 

results.

Net profit totalled approximately 130 million euros, up by 78% 

compared to the previous year, bringing the return on capital to 

58% at year-end.

On the basis of the excellent results achieved, Banca Generali 

proposed that the ordinary Shareholders’ Meeting approve 

the distribution of a dividend of 100.4 million euros, or 90 

eurocents per share, up 64% compared to the previous year. 

We believe that the Shareholders will appreciate this decision, 

which we are able to put into effect thanks to the great solidity 

of the Bank’s financial structure, further reinforced during the 

past year.

The company’s extraordinary growth confirms the validity 

of the choices made in the past year and highlights the 

competitiveness of a business model that promises to be 

especially relevant in a future in which responsibility for 

protecting investments, and thus specialised financial 

advice, will be priority factors in Italy’s economic and social 

equilibrium.

I would thus like to express my heartfelt thanks to our 

management and employees for the results achieved. Their 

devoted commitment and excellent work have made Banca 

Generali an example of excellence for the industry. We are 

therefore confident that 2013 will be another year of great 

satisfaction for Banca Generali.
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1. The Banca Generali Group in 2012

The Banca Generali Group is a leading manager, producer and distributor of financial products 

for Affluent and Private customers through Financial Advisors.

1.1 the banking Group’s strategy

The Banca Generali Group’s model is founded on offering a 
wide range of financial products and services that also include 
those of third parties, according to the open-architecture 
model. The breadth of this product range on an international 
scale strengthens the qualified advisory service offered by the 
Banca Generali Group’s financial advisors and private Bank-
ers, allowing customers to use the products that best suit their 
needs and characteristics. This qualitative approach is espe-
cially consistent with the service offered to the affluent and 
private-banking customers that the Bank has determined to be 
its target market.
The Banca Generali Group was among the first italian compa-
nies in the industry to decide to introduce this new model, firmly 
established on the world’s most advanced capital markets - and 
the United states foremost among them - to italy, in a manner 
consistent with the european Union’s financial services directive 
(Mifid), which acknowledges and promotes advisory service as 
an investment service, demonstrating its desire to anticipate 
and set market trends.
within this general view, there are five key traits that identify the 
Banca Generali Group’s approach to its business:
ï� offering professional advisory services through its 

financial advisors and private Bankers in order to allow 
customers’ long-term financial needs to be identified 
and met, whether through a general approach or an 
advanced approach based on specific tools (BG advisory 
service); 

ï� focusing distribution on the role of the Financial Advisor/
Private Banker, who is thus able to offer a professional, cus-
tomised advisory service on an ongoing basis throughout the 
country; 

ï� providing access to a full range of investment products and 
services supplied both by the Group and international mar-
ket leaders;

ï� developing important management know-how and pursuing 
product innovation to benefit customers;

ï� fully exploiting and realising the characteristics implied in 
the Generali brand, synonymous with reliability, solidity and 
competence.

supporting the professionalism of its staff, called upon to form a 
direct advisory relationship with top customers, customer ser-
vice also benefits from the cutting-edge resources provided by 
a multi-channel system based on services via the internet, call 
centres and numerous offices and branches spread throughout 
the country. This allows us to best combine competence, cus-
tomisation and ease of use by customers.
The Banca Generali Group’s financial products and services cov-
er a wide range of needs: from mutual funds/sicavs to discre-
tionary accounts and insurance and pension products. a total of 
over 1,300 products and services, provided by the Group and 33 
management companies, banks and insurers, are offered.
from an organisational standpoint, the Banca Generali Group 
has a distribution network split into two divisions dedicated to 
different types of customers (affluent and private), allowing it 
to move beyond an undifferentiated approach to the market. in 
addition, there are two management companies, one of which 
based in luxembourg (Generali fund Management) and two 
trust companies (BG fiduciaria and Generfid).

The characteristics set out above and developments in recent 
years have resulted in the Group occupying a top position in its 
market. 
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1.2 Committing to sustainability

in recent years, the Banca Generali Group has constantly intensi-
fied its commitment in the various spheres of social responsibility 
in harmony with the increasing efforts in this direction by the en-
tire Generali Group. aware of its role in italy’s social and economic 
fabric, as well as of its responsibilities in safeguarding households’ 
investments, the company devotes considerable attention to the 
needs of the various stakeholders (suppliers, clients, partners and 
local institutions) with which it interacts and the community in 
which it operates. its growing sensitivity to sustainability issues is 
witnessed by its systemic, operational approach to certain aspects 
of its activity and by the transparency of its communications. in 
particular, the details of the social and environmental aspects of 
operations are presented in the sustainability report, drafted ac-
cording to the guidelines of the Global reporting initiative (Gri). 
however, this document anticipates certain pertinent information 
that is to be considered in addition to that of a financial nature.

at a strategic level, the approach to sustainability pursued by the Ban-
ca Generali Group may be broken down into the following objectives:
ï� pursuing sustainable growth in the long-term, through en-

trepreneurial action aimed at achieving stable, satisfactory 

economic and commercial results in the long-term, while 
reducing the risks associated with the volatility of the eco-
nomic and financial scenario in which the Bank operates;

ï� valorising the people who work for the company and its sub-
sidiaries, encouraging the constant development of skills and 
professionalism among collaborators and acknowledging the 
contribution of individuals to the success of the organisation;

ï� focusing on the social context in which it is based by partici-
pating in welfare, cultural and athletic initiatives benefiting 
the community;

ï� favouring the reduction of direct and indirect environmen-
tal impacts by taking steps to minimise the consumption of 
energy, paper and water, and lower pollutant emissions.

The Banca Generali Group attaches fundamental importance 
to the satisfaction of its clients, which it seeks to achieve 
through the high quality of the products and services provided. 
client relationship management is considered a crucial aspect: 
in order to ensure professional, competent advice, specific 
training courses are prepared for financial advisors, who may 
thus continue to keep current in the face of shifting financial 

 

Asset Gathering

Private Clients

Wealth Management

$IćXHQW�&OLHQWV Asset Management

,QVXUDQFH�3URGXFWV*

7UXVW�6HUYLFHV

2SHQ�$UFKLWHFWXUH2EMHFWLYH�DGYLVRU\�
VHUYLFH

Banking Platform

*  BG Vita is the trademark of GenertelLife focusing only on life 
products of Banca Generali.
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and legal demands. in addition, financial advisors are required 
to behave with integrity, professionalism and transparency, as 
well as to aid clients in identifying the solutions best suited to 
their financial needs.

employees’ awareness of social and environmental issues con-
tinues to deepen thanks to the array of initiatives in which they 
are involved. These range from the promotion of events support-
ing volunteer associations and institutions to the direct collec-
tion of funds to provide aid to areas affected by natural disasters 
and support charitable organisations, the sponsorship of local 
sports initiatives, and the in-depth education concerning policies 
for managing individual and company resources in order to pro-
tect health and the environment (for example, through careful 
differentiated waste disposal).

The approval of the code of ethics for the Generali Group’s sup-
pliers is aimed at pursuing transparency towards stakeholders 
by requesting that suppliers adhere to company policies by com-
plying with the applicable voluntary codes.

Banca Generali’s actions towards its private and institutional 
shareholders have always been inspired by three guidelines: 
creating value, providing a return to shareholders and ensur-
ing transparency and constant dialogue with the financial com-
munity. in this latter area, it is with pleasure that we report the 
positive exchange between our Bank and the association e.di.
va - etica dignità e valori associazione stakeholders aziende 

di credito Onlus. The association is highly committed to pro-
moting the issues of corporate social responsibility and ethical 
finance in the world of banking, which are also of fundamental 
importance to Banca Generali. it participated in Banca Generali’s 
2010, 2011 and 2012 General shareholders’ Meetings. in addi-
tion, subsequent meetings were held with the Bank, also involv-
ing assicurazioni Generali’s csr unit. On these occasions, the as-
sociation emphasised the importance for the Bank of launching 
initiatives in support of households, young couples and the birth 
rate - matters of particular urgency due to the severity of the 
economic crisis. The Bank acknowledged these guidelines and 
committed to intensifying its efforts in the context of its activity. 
during the most recent meeting, it was also agreed to promote 
the subject of the financial education of today’s youth through 
joint initiatives to be organised during the year.

finally, financial and marketing disclosures comply with the prin-
ciples enshrined by the Generali Group’s code of ethics and the 
directives of the supervisory authorities, fulfilling the obligation 
of prior disclosure to these authorities as established by regula-
tions. furthermore, there is also a specific company compliance 
policy designed to promote a corporate philosophy aimed not 
only at respecting the letter of these standards but also their 
spirit, as well as to prepare specific organisational facilities in or-
der to ensure strict observance of the applicable regulatory and 
self-regulatory provisions. in 2012, there were no cases of non-
compliance with regulations or voluntary codes in reference to 
the marketing communications of Banca Generali.

1.3 summary of 2012 operations

The Banca Generali Group closed 2012 with net profit of 129.2 
million euros - an increase of about 55.8 million euros compared 
to 2011 (+76.0%), thus reporting the highest level ever achieved 
in Banca Generali’s history.
The brilliant result achieved reflects the significant increase in 
activity in terms of both net inflows and asset performance, ac-
companied by a policy of close attention to containing the rise in 
operating costs.

net banking income increased significantly compared to 31 de-
cember 2011, rising from 243.7 million euros in 2011 to 338 
million euros in 2012 (+38.7%) due to a sharp rise in net com-
missions (+13.9% or +26.1 million euros), a significant increase 
in net interest of 62.5 million euros (+127.4%) deriving from the 
performance of the interest-rate market and the lTrOs under-
taken and, finally, the strong results achieved in terms of net 

profit on investments in securities, which increased by 5.7 mil-
lion euros compared to the previous year.

administrative expense amounted to 159.8 million euros at 
��b 'HFHPEHU� ������ XS� ������ FRPSDUHG� WR� ������ ZLWK� VWDII�
expenses rising from 64.8 million euros in 2011 to 67.2 million 
euros in 2012 (+3.7%), whereas other administrative expense 
totalled 92.7 million euros at year-end, up 17.9% compared to 
the 78.6 million euros of the previous year, chiefly owing to the 
increase in charges associated with the new stamp duty, which, 
however, was offset by the symmetrical increase in tax recov-
ered from clients, recognised among other income; net of this 
component, other administrative expense would have increased 
6.8%.
net provisions were approximately 18.6 million euros, up 84.9% 
compared to 2011 and refer primarily to provisions pertaining to 

2012 net proFit  
! MILLION

129.2 +76%
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the distribution network and, to a lesser extent, staff expenses 
and legal disputes.

at 31 december 2012, the total value of the assets managed 
by the Group for its customers, obtained through the financial 
advisor network, was 26.2 billion euros, compared to 23.3 bil-
lion euros in 2011. Moreover, in addition to this amount, at 31 
december 2012, the assets under administration or custody of 
assicurazioni Generali companies totalled approximately 1.5 
billion euros, while 6.4 billion euros were held in mutual funds/
sicavs and discretionary accounts (Gpf/GpM) managed and 
distributed either directly by management companies or parties 
outside the Group, for an overall total of 34.1 billion euros com-
pared to 31.5 billion euros at the end of 2011.

Based on assoreti data, the Banca Generali Group is one of the 
market leaders in the distribution of financial products through 
its network of financial advisors, in terms of both assets under 
management, with 26.2 billion euros, and net inflows of approxi-
mately 1.6 billion euros in 2012.

in 2012, in an economic context characterised by the severe 
volatility of financial markets and european sovereign debt cri-
sis, the Banking Group continued to increase its market share by 
developing its competitive edge, consisting of a specific combi-
nation of high-quality products, networks and services.
 
in this context, the Banking Group focused, on the one hand, on 
constantly improving customer service levels by launching new 
services devoted to mobility and, on the other, on achieving the 
greatest possible diversification of the investment solutions 
offered, from liquidity management to medium-/long-term 
investments with the protection of capital at maturity (pro-
tected-capital portfolio management and structured bonds) or 
the consolidation of the capital of life policies within the multi-
manager framework that has always set Banca Generali’s of-
ferings apart. in fact, the objective that the Banking Group has 

always pursued is to assist customers in optimising their port-
folios with the aim of obtaining an asset allocation that best re-
sponds to the customers’ financial and pension needs, as well 
as generating returns that are consistent with a range of risk/
return profiles.
in addition, in a complex macroeconomic scenario that brings 
to light an increasing need for professional financial advice, the 
Banking Group continued to enhance its sales network through 
a selection and recruitment policy aimed at professionals of high 
standing, the implementation of tools supporting the sales net-
work’s advisory activity and the increase in assets under man-
agement per advisor, with a constant improvement in the net-
work’s quality and management costs.

The reporting year also witnessed the completion of several cor-
porate actions that involved reorganising the group’s operations 
to create cost and skill synergies and enhancing the operating 
structure’s efficiency. in fact, effective 1 april 2012, the sub-
sidiary BG sGr sold the business unit represented by the italian 
mutual funds established and/or managed by to the subsidiary 
Generali investments italy sGr (now Generali investments eu-
rope sGr), whereas on 1 september the subsidiary BG sGr was 
merged into the parent company, Banca Generali.

following the merger of BG sGr into Banca Generali, an invest-
ment division was created with the aim of enhancing portfolio 
management activity and continuing the profitable pursuit of the 
mission of establishing itself as clients’ bank of choice by offer-
ing a full, customised range of investment solutions and wealth 
management services.

Before analysing the sales and financial results for 2012, mac-
roeconomic information for the main economic regions of the 
world is reported, to provide a better understanding of the fac-
tors that influenced the Banking Group’s results.

2012 asset under ManageMent  
! BILLION

26.2
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financial markets initially strengthened in 2012, buoyed by ex-
pectations of a relenting of tensions in europe and injections of 
liquidity by the ecB. in april the global economic scenario be-
came more uncertain and europe saw a renewal of sovereign 
debt tensions, which peaked in May, when the results of Greek 
elections heightened concerns of a departure from the eurozone 
and critical aspects of the spanish banking system came to light. 
consequently, risk aversion began to rise once more, driving 
down the prices of the riskiest asset classes (equities, commodi-
ties and bond spreads), while driving up prices of safe-haven as-
sets (U.s. and German government bonds and the U.s. dollar). 
however, the response by institutions at the european level was 
even firmer: at the european summit held in late June, measures 
were approved that, while acknowledging the need to separate 
the banking crisis from the sovereign debt crisis, laid the foun-
dation for a deepening of eU mechanisms and a more long-term 
resolution of the crisis. Then, at the end of July, ecB president 
draghi clarified that the central bank was to adopt all measures 
necessary to preserving the euro, and in late august the ecB’s 
board approved a conditional sovereign debt purchasing pro-
gramme in unlimited quantities (OMTs). at the same time, in the 
United states the federal reserve approved a government bond 
purchasing programme without time limits, with the aim of main-
taining a favourable climate in view of an improvement in the job 
market. The initiatives by the two major monetary authorities 
thus created the conditions for a gradual increase of risk appe-
tite: in the final quarter of 2012, equity prices gradually recov-
ered, closing the year at a high, while the sectors considered safe 
havens recorded lesser inflows and price reductions.

in 2012 global growth was weak and constantly revised down-
wards in the light of the slowdown in china and the deterioration 
of the economic scenario in europe, where there continued to 
be a gap between exporting countries and peripheral countries, 
burdened by fiscal consolidation measures. in addition, in the 
fourth quarter the debate regarding fiscal policy in the United 
states further contributed to uncertainty, significantly slowing 
investment spending. in many emerging economies, the effects 
of the restrictive monetary policies of previous years entailed a 
slowing of growth. faced with these tendencies, western central 

banks gave signs of monetary loosening, which contributed to 
improving the prospective scenario in the final part of the year. 
central Banks of emerging countries also adopted stances in-
creasingly in support of growth by cutting rates (Brazil, india and 
china). The weakening of the economic scenario drove a further 
decline in inflation, which in some cases was held back by tempo-
rary fluctuations of energy prices, while restoring, on the whole, 
wide margins for manoeuvre for monetary policies, which in the 
advanced countries remain highly expansionary.

during the period, interbank market rates in the euro area trend-
ed downwards, first driven by the abundant liquidity offered by 
the ecB and then by the negative economic growth scenario in the 
euro area. in early July, the ecB decided to decrease the refinanc-
ing rate by 25 bps, lowering it to 0.75%. during the period, both 
the three-month eUriBOr and eOnia rate responded to the ex-
pansionary monetary policy measures: the former fell from 1.36% 
at the end of 2011 to 0.19% at the end of 2012; the latter, follow-
ing a period of fluctuation between 0.35% and 0.40% in the first 
few months of the year, declined to 0.13% at the end of december. 
in late august, the ecB’s executive Board approved the launch of 
its OTM programme, which aims to reduce the fragmentation of 
spreads in the eurozone through unlimited purchases of sovereign 
securities subject to speculative pressures. in the final months of 
the year, only the consideration that this aid mechanism would be 
ready to be activated contributed to greater uniformity of financ-
ing conditions on the primary and secondary markets.

despite the difficult macroeconomic scenario, equity markets 
anticipated an improvement in the cycle, yielding positive total 
returns, diversified by region. The Msci world index rose by 
11%, the s&p500 by 11.2% and the Topix by 4.1%. in europe, the 
index of reference for the entire area (dJ stoxx 600) yielded an 
increase of 14.4%, that for the sole euro area (dJ euro stoxx) 
of 15.5% and the fTse MiB of 7.8%. during the period, stock 
exchanges in emerging markets in general went up: 12.9% the 
Msci emerging Markets index, 23.5% the Msci india index and 
20.4% the Msci china index. in general, banks, commodities, in-
surance and technology were the sectors of the european mar-
ket that performed most positively.

2. Macroeconomic context
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dollar was slightly above 1.32, while the exchange rate with the 
yen was around 113.6.

commodities prices reflected expectations of global growth, 
rising until mid-March and then showing downtrends differenti-
ated by product. Oil prices (wTi) rose from approximately 100 
dollars a barrel at the end of december to a maximum of around 
111 at the end of february, to then decline to values below those 
of the beginning of the year and climb once more, closing the 
year around 92. Throughout the year, gold performed laterally in 
response to U.s. monetary policy events, closing 2012 at around 
1,675 dollars an ounce, approximately at the mid-point in the 
fluctuation range.

outlook

forecasts by the major international organisations call for a 
modest improvement in the global growth profile in 2013. in the 
advanced countries, growth rates will remain below their po-
tential level, and will continue to be negative for the peripheral 
countries of the euro area. in all emerging countries the growth 
scenario will overall be positive although subdued compared to 
past few year. consensus forecasts for china call for growth to 
amount between 7% and 8%. The european agenda for 2013 en-
visages a continuing reinforcement of fiscal policy coordination 
and a gradual implementation of the banking union project.

Bond markets were dominated by general economic data and 
news on the evolution of the sovereign debt crisis of the euro 
area. long-term yields on reference markets (Germany and the 
United states) remained largely unchanged in the first quarter 
compared to the levels reached in late 2011 and then gradually 
declined until reaching new historical lows at the end of July: 
1.17% the ten-year maturity in euro, 1.39% the ten-year maturi-
ty in dollars. Beginning in august, following the new programme 
in support of the euro and sovereign securities undertaken by 
the ecB, the rates rose back from their lows, closing the period 
at 1.18% (euro) and 1.75% (dollar), respectively. in the euro area, 
events relating to the sovereign debt crisis continued to have a 
fluctuating impact on bond yields and spreads of the most in-
debted countries. italy’s spread initially fell from 512 points at 
the end of 2011 to a low of 277 in mid-March, to then climb back 
to reach a high of 533 in late July and close the period at 332 
points: these trends allowed positive returns to be earned dur-
ing the period, with rates on ten-year securities falling from 7.1 
to 4.5 and twelve-month rates from 4.1 to 1.4.

in the first part of the period, the euro-dollar exchange rate fluc-
tuated between 1.30 and 1.35. The recurrence of political ten-
sions in europe then resulted in capital flows that benefited the 
dollar and yen, which are considered safe havens: the euro-dollar 
exchange rate reached a low of slightly above 1.20 at the end of 
July, whereas the euro-yen exchange rate fell to 94.2 from ap-
proximately 111 yen to the euro at the end of March. The eu-
ropean authorities’ firm response then allowed the trend to be 
reversed: at the end of the period, the exchange rate with the 

2012 net banking incoMe  
! MILLION

338  +38.7%
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3. Major corporate events

Financial year 2012 was characterised by the launch of several corporate actions aimed at re-

organising and improving the efficiency of the Banking Group.

3.1 sale of the italian mutual fund business unit

On 1 april 2012, the sale of the business unit consisting of the 
italian mutual funds established and/or managed by the subsidi-
ary BG sGr to the subsidiary Generali investments italy sGr be-
came effective.
On the one hand, the above transaction approved on 27 september 
2011 is part of a broader plan to rationalise the Generali Group in 
the asset management sector in italy, while on the other it repre-
sents the implementation of the strategic plan laid by the board 
of directors of BG sGr to focus its activity gradually on individual 
portfolio management in the form of both securities and funds.

The business unit was sold for 5.5 million euros, 0.3 million euros 
of which resulted from the surplus of assets acquired over liabili-
ties assumed.
in addition, there is a price-adjustment clause tied to the average 
volume of auM subject to sale at 31 december 2015.
although pursuant to the cOnsOB regulation and procedure 
approved by Banca Generali’s Board of directors the transac-
tion may be regarded as a Moderately significant related party 

Transaction, considering that the transaction’s significance index 
was very close to the threshold for highly significant rp Transac-
tions, it was nonetheless deemed appropriate, as allowed by the 
aforementioned cOnsOB resolution and procedure approved 
by the Bank’s Board of directors, to invoke the procedure ap-
plicable to highly significant rp Transactions, which therefore 
entailed the following:
1. the transaction was submitted to the prior authorisation of 

Banca Generali’s Board of directors;
2. an independent expert (KpMG advisory s.p.a.) was tasked 

with evaluating the fairness of the planned consideration for 
the sale of the business unit;

3. a binding opinion was requested from the internal control 
committee concerning the Group’s interest in undertaking 
the transaction, as well as the expediency and substantial 
property of the conditions thereof;

4. a disclosure document was drafted pursuant to article 5 of 
the cOnsOB regulation in order to provide the public with 
information concerning the transaction.

3.2 Merger of BG sGR into Banca Generali

The merger of the subsidiary BG sGr s.p.a. into the parent com-
pany Banca Generali entered into force on 1 september 2012, 
effective for accounting and tax purposes retroactively from 
�b-DQXDU\������
This transaction was approved on 14 december 2011 and 
authorized by the Bank of italy on 13 april 2012 and is part of 
the process of rationalising the Banca Generali Banking Group 
following the approved sale by BG sGr to Generali investments 
italy sGr s.p.a. of the collective asset management business unit 
discussed above.
The completion of that sale, along with the ensuing discontinu-
ation of the management arrangements for the alto family of 
funds, currently promoted by Generali investments italy sGr 
s.p.a., resulted in the loss by BG sGr of authorisation to provide 

collective asset management service, and thus required a sub-
sequent company reorganisation aimed at identifying the best 
possible positioning of individual portfolio management service 
within the Banking Group.
The decision to integrate the portfolio management service 
provided by BG sGr into Banca Generali is motivated, on the 
one hand, by the strategic importance of portfolio management 
service at the level of the Banking Group and, on the other, the 
expediency of increasing all administrative, financial, corporate 
and human resource management support and coordination ser-
vices, which, although rendered by the banking parent company 
under specific service contracts, nonetheless entail the absorp-
tion of resources typical of a company with all of its own obliga-
tions.
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from an organisational standpoint, the choice to transfer portfo-
lio management service directly to Banca Generali through the 
merger was implemented by creating a dedicated division within 
Banca Generali’s organisational structure, organised in such a 
way as to ensure that the unit responsible for management ser-
vice will enjoy the required autonomy.

The transaction, which did not impact the consolidated financial 
statements, did not involve an increase in the capital of Banca 
Generali, as the bank already owned 100% of the merged com-
pany.
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4. Banca Generali’s competitive positioning

Banca Generali is a leading manager, producer and distributor of financial products for Affluent 

and Private customers through Financial Advisors. The Group’s markets of reference are asset 

management and distribution through financial advisor networks.

4.1 the asset management market

The italian asset management market (collective management, 
open-ended funds and retail portfolio management) recorded 
net outflows of 5 billion euros, thus clearly improving compared 
to 2011 (-43 billion euros). Moreover, those outflows were driv-

en solely by individual retail asset management schemes, which 
showed net outflows of nearly 7 billion euros, marking a continu-
ation of the long-term downtrend that has more than halved as-
sets compared to the end of 2006.

Evolution of net inflows and Assets Under Management (! million) 

b neT inflOws b asseTs

'(&(0%(5�b 2012 2011 2010 b 2012 2011 2010

italian funds -13,790 -34,492 -24,662 148,910 151,692 191,483

foreign funds 14,971 1,140 30,358 333,296 267,258 268,959

total funds 1,181 -33,352 5,697 b 482,205 418,950 460,443

Managed funds portfolios (GPM) -6,801 -10,006 3,361 b 92,520 100,403 121,214

total -5,620 -43,358 9,057 b 574,725 519,353 581,657

Source: Assogestioni.

By contrast, in 2012 the UciTs market reported slight net in-
flows, after an especially negative 2011. The trend in recent 
years has generally been negative, driven by various factors: (i) 
a legislative and fiscal situation detrimental to products subject 
to italian law, which only in 2011 finally saw changes aimed at 
equating rules for UciTs subject to italian and foreign law; (ii) 
a market scenario that has seen repeated disturbances since 
2007, with inevitable repercussions on performances; and (iii) 
the commercial policies of the traditional banking system, which 
privileged classic bank inflows instruments, thus diverting re-
sources from asset management products. 
One consequence is the gradual decrease in italian UciTs in fa-
vour of international UciTs. This trend is also due to the spread 
of “open architectures” amongst many distributors, allowing cus-
tomers to access the vast international market of asset manage-
ment products, and in particular luxembourg sicavs offered by 
major international management companies.

The UCIT market in Italy in the past ten years

(! billion)

BILLION
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4.2 the Assoreti market

The net inflows reported by the assoreti market (total distribu-
tion activity through financial advisors) exceeded those regis-
tered in 2011 by approximately 12%.

in terms of composition, the gradual stabilisation of financial 
markets resulted in a reversal of investment flows compared to 
2011 in the segments asset management, insurance products 
and assets under administration and custody, with outflows 
from the latter of capital allocated to that segment by customers 
pending better assessments of future rate and market develop-
ments.

(! MilliOn) - deceMBer: 2012 2011 chanGe

asset management 6,404 1,500 4,904

insurance products 5,470 1,398 4,071

assets under administration 
and custody 70 7,761 -7,691

total 11,943 10,659 1,284

4.3 Banca Generali

within this scenario, Banca Generali remained among the mar-
ket leaders in terms of net inflows through financial advisors, 
with net inflows of 1,602 million euros, sharply growing com-
pared to the excellent levels of 2011, and thus an increase in 
market share from 11.8% to 13.4%.

in detail, Banca Generali’s net inflows not only confirm the in-
surance figure, which has always been highly positive, but also 
represent one of the best performances in its history, also influ-
enced in this case by a product line with specific levels of excel-
lence (over 1.4 billion euros in new insurance business).

in addition, inflows to asset management products returned 
to positive territory, amounting to more than half a billion eu-
ros.
finally, the administration and custody component once more 
positively performed its role as collector of inflows intended for 
subsequent allocation to asset management products that offer 
greater added value and better suit customers’ needs.

Banca Generali also ranked among the top five competitors on 
the market in terms of assets under management at the end of 
2012, with a slight increase in market share compared to 2011.

Net inflows of Banca Generali
yOy chanGes vs 31.12.2011

(! MilliOn) 31.12.2012 31.12.2011 aMOUnT %

total assets under management 512 -188 700 372.3%

funds and sicavs 444 -11 455 n.s.

Gpf/GpM 68 -177 245 138.4%

total insurance products 1,115 713 402 56.4%

total assets under  
administration and custody -25 735 -760 -103.4%

total assets placed  
by the network 1,602 1,260 342 27.1%

another consequence, according to a study by assoreti, the 
financial advisors’ trade association, is that sales channels 
involving financial advisors have reported constant net in-
flows since 2004, more than offset by net disinvestments 

originating in the banking system. in 2012 it is estimated 
that there were more than 10 billion euros in net inflows 
from networks, with an equal amount of outflows originating 
with banks. 

banca generali Market sHare 
ON 2012 INFLOwS

13.4%
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Total assets - Assoreti - 257.2 ! billion (December 2012, ! billion)
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Source: Assoreti.

The following table provides a summary of Banca Generali’s as-
sets, updated through 2012, illustrating their composition by 
macro-aggregate and providing a comparison with the figures 
as of december 2011. These assets refer to the assoreti market, 
and therefore to the financial advisor operating area.
The total value of assets increased significantly during the year, 
partly due to the net inflows discussed above, and partly due to 

the strong performances shown by the products in which cus-
tomers’ assets are invested. consequently, the percentage in-
vested in asset management and insurance products increased 
to the detriment of asset administration and custody products, 
although the latter component also increased in absolute terms, 
driven by the revaluation of securities held in customers’ port-
folios.

Banca Generali’s total assets
yTd chanGes vs 31.12.2011

(! MilliOn) 31.12.2012 31.12.2011 aMOUnT %

total assets under management 9,897 8,692 1,204 13.9%

funds and sicavs 6,763 5,850 913 15.6%

Gpf/GpM 3,134 2,842 291 10.2%

total insurance products 8,488 7,319 1,170 16.0%

total assets under 
administration and custody

7,779 7,244 536 7.4%

total assets placed  
by the network

26,164 23,254 2,910 12.5%

Total net inflows - Assoreti - 11.9 ! billion (December 2012, ! million)
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5. Operating performance

chanGe 

(! ThOUsand) 2012 2011  aMOUnT   % 

net interest 111,552 49,059 62,493 127.4%

net commissions 214,065 187,962 26,103 13.9%

dividends 739 92,259 -91,520 -99.2%

net result of financial operations 11,615 -85,571 97,186 -113.6%

net operating income 337,971 243,709 94,262 38.7%

staff expenses -67,161 -64,780 -2,381 3.7%

Other general and administrative expense -92,651 -78,563 -14,088 17.9%

net adjustments of property, equipment and intangible assets -4,493 -4,091 -402 9.8%

Other operating expense/income 19,139 8,666 10,473 120.9%

net operating expense -145,166 -138,768 -6,398 4.6%

operating profit 192,805 104,941 87,864 83.7%

net adjustments for non-performing loans -3,572 -2,163 -1,409 65.1%

net adjustments of other assets -712 -3,816 3,104 -81.3%

net provisions -18,613 -10,068 -8,545 84.9%

Gain (loss) from equity investments -4 -1 -3 300.0%

operating profit before taxation 169,904 88,893 81,011 91.1%

income taxes for the period -37,276 -13,354 -23,922 179.1%

Gains from non-current assets held for sale 451 1,835 -1,384 -75.4%

profit attributable to minority interests -3,867 -3,955 88 -2.2%

net profit 129,212 73,419 55,793 76.0%

The net profit reported by the Group at the end of 2012 climbed to 129.2 million euros, marking 

an increase of 76.0% compared to 2011 and representing an all-time high in Banca Generali’s 

history.

net operating income amounted to 338 million euros, up by 94.3 
million euros (+38.7%) compared to the previous year.

This situation was determined by several factors:
ï� the strong contribution to net interest (+127.4%), driven 

chiefly by the investment of the liquidity deriving from the 
refinancing operations (lTrOs) undertaken by the ecB in 
december 2011 and february 2012, as well as by the consid-
erable increase in the average return on investments;

ï� the growth of the commissions aggregate (+13.9%), driven 
by fund performance commissions (+40.4 million euros) and 
the highly positive inflow dynamics, which, reaching 1.6 bil-

lion euros, greatly exceeded the results achieved in all of 
2011 (+27.1%);

ï� the good result of financial operations, including dividends, 
which increased by 5.7 million euros compared to 2011.

net operating expense increased at a much slower rate (+4.6%), 
amounting to 145.2 million euros. The cost/income ratio, the key 
performance indicator used to calculate the percentage weight 
of operating costs, gross of adjustments of property, equipment 
and intangible assets with respect to net operating revenues, sig-
nificantly improved compared to the previous year, going from 
55.3% to 41.6%.
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operating profit thus amounted to 192.8 million euros, increas-
ing by 83.7% compared to the previous year.

Value adjustments and provisions climbed to 22.9 million 
euros (+42.7%) overall, primarily due to the performance of 
provisions for contractual indemnities for the financial ad-
visors network and, to a lesser extent, allocations relating 
to integration expenses for BG sGr and the costs of legal 
disputes.

operating profit before taxation thus stood at 169.9 million eu-
ros, up by 81 million euros compared to 2011 (+91.1%).

Quarterly evolution of the profit & loss account

(! ThOUsand) 4Q12 3Q12 2Q12 1Q12 4Q11 3Q11 2Q11 1Q11

net interest 31,164 29,123 28,121 23,144 15,741 11,824 10,424 11,070

net commissions 46,998 50,678 46,000 70,389 47,004 42,625 47,866 50,467

dividends 12 30 652 45 11,763 22,829 57,656 11

net result of financial operations 3,261 -437 1,179 7,612 -10,356 -23,362 -54,338 2,485

net operating income 81,435 79,394 75,952 101,190 64,152 53,916 61,608 64,033

staff expenses -15,111 -17,144 -16,877 -18,029 -15,140 -16,323 -16,670 -16,647

Other general and administrative expense -23,903 -24,441 -21,256 -23,051 -16,224 -20,983 -23,034 -18,322

net adjustments of property, equipment and intangible 
assets

-1,083 -1,141 -1,090 -1,179 -1,016 -1,181 -951 -943

Other operating expense/income 5,789 4,200 5,584 3,566 788 2,101 4,231 1,546

net operating expense -34,308 -38,526 -33,639 -38,693 -31,592 -36,386 -36,424 -34,366

operating profit 47,127 40,868 42,313 62,497 32,560 17,530 25,184 29,667

net adjustments for non-performing loans -2,278 1,614 147 -3,055 -1,152 -563 -458 10

net adjustments of other assets 221 -128 -429 -376 -2,482 -113 -1,151 -70

net provisions -3,285 -1,022 -2,628 -11,678 1,701 -1,880 -4,567 -5,322

Gain (loss) from equity investments -2 - -2 - - -1 - -

operating profit before taxation 41,783 41,332 39,401 47,388 30,627 14,973 19,008 24,285

income taxes for the period -9,245 -10,187 -10,276 -7,568 -7,924 -830 -1,078 -3,522

Gains from non-current assets held for sale 133 - 159 159 523 431 420 461

profit attributable to minority interests -947 -940 -1,167 -813 -976 -820 -955 -1,204

net profit 31,724 30,205 28,117 39,166 22,250 13,754 17,395 20,020

Net interest (! thousand)

4Q123Q122Q121Q124Q113Q112Q111Q11

 31,724  30,205  28,117 
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 chanGe  

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

financial assets held for trading 2,963 492 2,471 n.s.

afs financial assets 32,877 32,945 -68 -0.2%

financial assets held to maturity 97,628 19,422 78,206 402.7%

financial assets classified among loans 5,245 6,402 -1,157 -18.1%

total financial assets 138,713 59,261 79,452 134.1%

loans to banks 1,244 3,708 -2,464 -66.5%

loans to customers 16,640 16,254 386 2.4%

hedging derivatives 777 - 777 n.s.

Other assets 18 8 10 125.0%

total interest income 157,392 79,231 78,161 98.6%

due to ecB 12,128 954 11,174 n.s.

due to banks 624 782 -158 -20.2%

repurchase agreements - banks 8,899 7,744 1,155 14.9%

due to customers 19,584 17,925 1,659 9.3%

repurchase agreements - customers 3,249 1,111 2,138 192.4%

subordinated loan 1,352 1,623 -271 -16.7%

Other liabilities 4 33 -29 -87.9%

total interest expense 45,840 30,172 15,668 51.9%

net interest 111,552 49,059 62,493 127.4%

net interest income was 111.6 million euros, more than double 
compared to 2011 (+127.4%), mainly thanks to:
ï� an expansion of inflows volumes at favourable rates (1%), 

owing to the aforementioned Banca Generali’s participation 
in the refinancing transactions promoted by the ecB;

ï� the high yields guaranteed by italian government securities, 
which offered excellent investment opportunities;

ï� the concurrent increase in inflows from “high-yield” custom-
ers (deposit accounts and repurchase agreements), char-
acterised by higher cost levels than traditional inflows, and 
interbank inflows (repurchase agreements), which however 
benefitted from a sharp reduction in interest rates.

in this regard, it should be noted that in July the ecB further 
reduced the interest rate applied to primary refinancing opera-
tions from 1% to 0.75%, whereas eUriBOr rates continued to 
follow a flattening trend, with the three-month eUriBOr declin-
ing to a low of 0.19%.

in comparison to that figure, the internal rate of return (irr) on 
the hTM portfolio - to which the securities purchased following 
the lTrOs were allocated - still amounted to over 3.35% on an 
annual basis.

interest income thus grew by 78.2 million euros (98.6%), owing 
to the decisive contribution of the securities portfolio (+79.5 mil-
lion euros or 134.1%).
By contrast, the cost of funding showed a more limited growth 
by 15.7 million euros (+51.9%), primarily due to the expenses 
associated with the ecB operations (+11.2 million euros) and 
high-yield transactions with customers (+12.3 million euros), 
partially offset by the reduction in costs associated with ordi-
nary funding (-8.6 million euros) and the increase in interbank 
transactions in the form of repurchase agreements (+1.2 mil-
lion euros).

5.1 net interest
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Interest rate evolution
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5.2 net commissions

net commissions amounted to 214.1 million euros, up by 13.9% 
compared to 2011 and were broken down as follows.

 chanGe  

(! ThOUsand) 2012 2011  aMOUnT  % 

collective and individual portfolio management commissions 250,509 216,279 34,230 15.8%

commissions on the placement of securities and UciTs 36,756 41,048 -4,292 -10.5%

commissions on the distribution of third-party fin. products 70,007 63,229 6,778 10.7%

Trading and securities custody commissions 18,985 22,968 -3,983 -17.3%

commissions for other banking services 8,376 7,198 1,178 16.4%

total commission income 384,633 350,722 33,911 9.7%

commissions for external offer 150,076 141,310 8,766 6.2%

dealing in securities and custody 3,282 4,028 -746 -18.5%

asset management 14,743 15,301 -558 -3.6%

commissions for other banking services 2,467 2,121 346 16.3%

total commission expense 170,568 162,760 7,808 4.8%

net commissions 214,065 187,962 26,103 13.9%

Commission income (! thousand)

Net commissionCommission expenseCommission income

4Q123Q122Q121Q124Q113Q112Q111Q11

 96,038  94,507 

 83,470 

 110,618 

 79,753 
 88,489  90,616  91,864 

 49,040 

 43,829 
 37,470  40,229 

 44,860 
 37,128  40,623  40,119 

 46,998 
 50,678 

 46,000 

 70,389 

 47,004 
 42,625  47,866  50,467 

Commission income increased by 33.9 million euros due to the 
performance commissions (+40.4 million euros) earned espe-
cially in the first and third quarters of the year.

The significant growth in assets under management in the sec-
ond half of the year, driven by the sharp increase in net inflows 
and the easing of tensions on financial markets, also gave new 

momentum to management commissions, leading to higher year-
end results than in the previous year (+1,0%).

These trends offset the decline in underwriting commissions 
for 6.5 million euros (-19.3%), influenced by the performance 
of bond placements and, to a lesser extent, the commissions for 
other banking and financial services (-9.3%).
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Commission income structure

 chanGe  

(! ThOUsand) 2012 2011  aMOUnT  % 

Underwriting commissions 27,075 33,567 -6,492 -19.3%

Management commissions 279,959 277,189 2,770 1.0%

incentive commissions 50,238 9,800 40,438 412.6%

commissions for other banking and financial services 27,361 30,166 -2,805 -9.3%

total 384,633 350,722 33,911 9.7%

Commission income (! thousand)

Incentive
commissions

Commissions for other
EDQNLQJ�DQG�ĆQDQFLDO�VHUYLFHV
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Evolution of managed assets and life insurance AUM

4Q123Q122Q121Q124Q113Q112Q111Q11

-800

-400

0

400

800

Average AUM (Assoreti)Performance effect 1HW�LQćRZV

1HW�LQćRZV
MILLION

15

16

17

18
17.617.317.016.516.016.416.916.9

Average AUM 
BILLION

99

393

-341

596

81

-863

-268-236

643
341

208
435

-41

207
397

-38



Banca Generali s.p.a. | 2012 | report on operations 

36

commission income from the solicitation of investment and as-
set management of households amounted to 357.3 million eu-
ros, with an increase of 36.7 million euros compared to the same 
period of the previous year, mainly attributable to the sicavs 
promoted by the Banking Group (+19.3%) and the above-men-
tioned performance commissions trend.
in addition, the performance of discretionary accounts, which 
yielded a 10.7% increase in revenues, was positively influenced 
at year-end by the consolidation of the overperformance com-
missions accrued during the year (+2.0 million euros).

The distribution of third-party financial products and services 
continued to show an increase in revenues driven by the dis-

tribution of the insurance products of Genertellife (+7.0 mil-
lion euros, or +11.3%). By contrast, bond placements were 
affected by the reduction of the issuance of structured se-
curities placed through the distribution network, only partly 
offset by income on the placement of various italian BTp se-
curities.

The contribution of management commissions for funds 
distributed by foreign companies of the Generali Group, 
arising from the operations of the merged Generali in-
vestments luxembourg (Gil), amounted to 28.4 million 
euros, with no significant changes compared to the previ-
ous year.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

1. collective asset management 185,327 155,339 29,988 19.3%

2. collective assets management of the Generali Group 28,455 27,774 681 2.5%

3. individual asset management 36,727 33,166 3,561 10.7%

Commissions on asset management 250,509 216,279 34,230 15.8%

1. placement of third-party UciTs 27,848 25,925 1,923 7.4%

2. Bond placement 8,908 15,123 -6,215 -41.1%

3. Other placement operations - - - n.a.

4.  distribution of third-party asset management products (GpM/Gpf, 
pension funds)

389 358 31 8.7%

5. distribution of third-party insurance products 69,299 62,270 7,029 11.3%

6. distribution of other third-party financial products 319 601 -282 -46.9%

Placement and distribution of third-party products 106,763 104,277 2,486 2.4%

Asset management commissions earned 357,272 320,556 36,716 11.5%

Commission expense amounted to 170.6 million euros, up com-
pared to the previous year (+4.8%), due to the increase in distri-
bution commissions (+6.2%).
The aggregate includes 22.2 million euros in commissions relat-
ed to the activity of the merged company Generali investments 
luxembourg (Gil).
net of the result from such non-core activity, the Group’s total 
pay-out ratio, compared to commission income, net of perfor-

mance commission income, therefore was 48.6%, up compared 
to 45.2% at the end of 2011.

distribution commission expense reached 150.1 million euros, 
showing an increase of 8.8 million euros compared to the previ-
ous year, primarily owing to the incentives provided to the sales 
network in return for excellent fund-raising activity, as well as 
the recovery of management commissions.
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Structure of distribution commission expense

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

front-end commissions 17,161 19,350 -2,189 -11.3%

Management commissions 101,527 97,336 4,191 4.3%

incentive commissions 17,520 11,733 5,787 49.3%

Other commissions 13,868 12,891 977 7.6%

total 150,076 141,310 8,766 6.2%

other net commissions from banking services offered to cus-
tomers include trading, order receipt and custody and adminis-
tration commissions, in addition to commissions charged to cus-

tomers for account-keeping expenses and other services. This 
aggregate stood at 21.6 million euros, down 10% compared to 
2011, due to the slowdown in trading and order receipt.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

dealing in securities and currencies 13,212 15,240 -2,028 -13.3%

Order collection and securities custody commissions 5,773 7,728 -1,955 -25.3%

collection and payment services 2,090 1,900 190 10.0%

commission income 2,871 2,952 -81 -2.7%

commissions for other banking services 3,415 2,346 1,069 45.6%

total traditional banking operations 27,361 30,166 -2,805 -9.3%

commissions for securities trading and custody -3,282 -4,028 746 -18.5%

collection and payment services -1,086 -889 -197 22.2%

commissions for other banking services -1,381 -1,232 -149 12.1%

total commission expense -5,749 -6,149 400 -6.5%

net commissions 21,612 24,017 -2,405 -10.0%
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The net result of financial operations is composed of the result 
of financial asset and liability trading, gains and losses from the 
disposal of financial assets allocated to the afs portfolio and 

other portfolios valued at amortised cost (hTM, loans), from the 
related dividends and any result of hedging.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

dividends from trading 163 91,609 -91,446 -99.8%

Trading of financial assets and equity derivatives 273 -86,925 87,198 -100.3%

Trading of financial assets and derivatives on debt securities 
and interest rates

4,829 -142 4,971 n.s.

Trading of UciT units 1,204 -1,456 2,660 -182.7%

securities transactions 6,469 3,086 3,383 109.6%

Currency and currency derivative transactions 2,179 930 1,249 134.3%

net profit from trading operations 8,648 4,016 4,632 115.3%

net profit from hedging -937 - -937 n.s.

dividends from afs assets 576 650 -74 -11.4%

Gains and losses on equity securities -52 20 -72 -360.0%

Gains and losses on afs and hTM debt securities and loans 4,119 2,002 2,117 105.7%

net profit (loss) of financial operations 12,354 6,688 5,666 84.7%

at the end of 2012, the aggregate presented a positive contri-
bution of 12.4 million euros, increasing sharply compared to 6.7 
million euros reported at the end of the previous year.

in this context, net gains on securities of the trading invest-
ment portfolio amounted to 6.5 million euros and refer chiefly 
to transactions involving italian government bonds under-
taken with leading italian and international banking counter-
parties, whilst gains from currency trading amounted to 2.2 
million euros.

Net profit (loss) of financial operations (! thousand)

4Q123Q122Q121Q124Q113Q112Q111Q11
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5.3 net profit from trading and financial operations
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(! ThOUsand)
neT prOfiT

and dividends
capiTal

Gains lOsses
capiTal

lOsses
neT resUlT 

2012
neT resUlT 

2011

1. debt securities transactions 7,277 429 2,381 126 5,199 -326

2. Equity securities transactions 177 210 48 5 334 212

equity securities 116 210 48 5 273 70

dividends 61 - - - 61 69

Options on equity securities - - - - - 73

3. Par asset swaps - - - - - 917

debt securities - - - - - 764

asset swaps - - - - - 153

4. Equity securities transactions and futures - - - - - 4,379

equity securities - - - - - -137,251

dividends - - - - - 91,447

futures - - - - - 50,183

5. uCits unit transactions 587 730 3 8 1,306 -1,363

6. interest rate swaps (iRs) 208 44 622 - -370 -733

7. Currency transactions 2,477 - 298 - 2,179 930

derivatives 298 - 298 - - 5

exchange gains and losses 2,179 - - - 2,179 925

Result from trading 10,726 1,413 3,352 139 8,648 4,016

By contrast, the disposal of financial assets classified to portfolios 
measured at amortised cost generated net gains of 4.1 million eu-
ros, largely owing to the contribution of the italian government 
securities allocated to the afs portfolio, which offset the loss on 
financial assets allocated among loans. in detail, the losses realised 

with respect to securities allocated to the loans portfolio were 
caused by the cancellation by the issuer in the fourth quarter of a 
subordinated tranche of a foreign real-estate securitisation (-2.5 
million euros), as well as the divestment during the year of signifi-
cant positions in aBss, partly relating to the iberian market.

(! ThOUsand) Gains lOsses 
Transfer 

Of reserves 2012 2011

afs financial assets 21,773 -256 -13,969 7,548 1,330

debt securities 21,773 -204 -13,969 7,600 1,310

equity securities - -52 - -52 20

financial assets classified among loans 806 -5,117 - -4,311 893

hTM financial assets 1,241 -411 - 830 -201

total 23,820 -5,784 -13,969 4,067 2,022
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5.4 operating expenses

Operating expenses, including staff expenses, other general 
and administrative expense, amortisation and depreciation and 

other operating income and expenses amounted to 145.2 million 
euros, showing an increase of 6.4 million euros (+4.6%).

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

staff expenses 67,161 64,780 2,381 3.7%

Other general and administrative expense 92,651 78,563 14,088 17.9%

net adjustments of property, equipment 
and intangible assets

4,493 4,091 402 9.8%

Other income and charges -19,139 -8,666 -10,473 120.9%

operating expense 145,166 138,768 6,398 4.6%

Operating expense (! thousand)

Depreciation
and amortisation

Other
net income

*HQHUDO�DQG
administrative expense

3HUVRQQHO
expenses
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-4,231 
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0

The Group’s employees totalled 785, marking a moderate in-
crease of 20 resources (+9 compared to the average for 2011) 
owing to new hires to departments supporting business develop-

ment and an increase in definite-term contracts in replacement 
of employees absent due to maternity leaves.

 chanGe 
averaGe

2012
averaGe

201131.12.2012 31.12.2011  nO.  % 

Managers 46 51 -5 -9.8% 49 51

3rd and 4th level executives 126 119 7 5.9% 123 121

Other employees 613 595 18 3.0% 604 596

total 785 765 20 2.6% 776 768

accordingly, staff expenses, including full-time employees, inter-
im staff and directors, increased by 2.4 million euros (+3.7%), pri-
marily as a result of compensation factors, including the impact 

of short- and long-term incentives (+1.6 million euros), whereas 
the change of management during the year resulted in a consid-
erable decrease in expenses attributable to directors.
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 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

1. Employees 65,727 62,033 3,694 6.0%

salaries and social security charges 47,281 45,977 1,304 2.8%

provision for termination indemnity and 
supplementary pension funds

5,042 4,430 612 13.8%

costs related to payment agreements based 
on own financial instruments

57 162 -105 -64.8%

short-term productivity bonuses 8,592 7,849 743 9.5%

Other long-term incentives 2,303 1,431 872 60.9%

Other employee benefits 2,452 2,184 268 12.3%

2. other staff -77 -102 25 -24.5%

3. directors and Auditors 1,511 2,849 -1,338 -47.0%

of which incentives 24 1,082 -1,058 -97.8%

total 67,161 64,780 2,381 3.7%

other general and administrative expense amounted to 92.7 
million euros, an increase of 14.1 million euros compared with 
the previous year (+17.9%). approximately 8.7 million euros of 
this amount is attributable to the increase in stamp duty charges 
as a result of the new provisions governing stamp duty on fi-
nancial instruments introduced by the save italy decree (law 
decree no. 201/2011), which however was offset by the sym-

metrical increase in taxes recovered from customers, recognised 
among the other income and expense aggregate.
accordingly, net of that component, the aggregate would present 
an increase of approximately 5.4 million euros, or 6.8%, attribut-
able to greater insurance expenses associated with the new social-
security programmes benefiting financial advisors and outsourced 
administrative and information technology services.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

Administration 12,565 11,125 1,440 12.9%

advertising 3,778 3,588 190 5.3%

consultancy and professional advice expense 3,137 3,047 90 3.0%

auditing 501 504 -3 -0.6%

Other general costs (insurance; T&e) 5,149 3,986 1,163 29.2%

operations 30,998 29,270 1,728 5.9%

rent and usage of premises 15,318 14,707 611 4.2%

Outsourced services 4,588 3,502 1,086 31.0%

post and telephone 2,948 2,064 884 42.8%

print material and contracts 854 897 -43 -4.8%

Other indirect staff expenses 2,944 2,981 -37 -1.2%

Other operating expenses 4,346 5,119 -773 -15.1%

information system and equipment 30,926 28,772 2,154 7.5%

Outsourced iT services 22,300 19,080 3,220 16.9%

fees for financial databases and other iT services 5,367 4,740 627 13.2%

software maintenance and servicing 2,325 3,960 -1,635 -41.3%

Other expenses (equipment rental, 
maintenance, etc.)

934 992 -58 -5.8%

taxes and duties 18,162 9,396 8,766 93.3%

total other general and administrative expense 92,651 78,563 14,088 17.9%
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other net operating income is a residual item that includes profit 
and loss components of a highly varied nature. recurring income 
mainly includes the reimbursement of expenses from customers 
for taxes and the management of their current accounts, allow-
ances and repayments from financial advisors. Other charges 
include reclassified depreciation on leasehold improvements 
that, in accordance with Bank of italy regulations, are classified 
among other assets and no longer as intangible assets.

By contrast, that aggregate, net of the component related to 
recovery of stamp duty (+9.0 million euros), increased by 1.5 
million euros compared with the previous year, chiefly owing to 
indemnities and other recoveries from financial advisors and ad-
justments of prior-year revenues and costs, offset by the rise in 
indemnities not covered by specific provisions tied to legal dis-
putes.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

recovery of expenses from customers 554 468 86 18.4%

recovery of taxation from customers 17,101 8,110 8,991 110.9%

indemnities and recovery of costs from advisors 1,859 912 947 103.8%

indemnities and compensation 356 133 223 167.7%

Other income 3,343 2,444 899 36.8%

total 23,213 12,067 11,146 92.4%

adjustments of leasehold improvements 506 749 -243 -32.4%

charges from accounting adjustments with customers 315 290 25 8.6%

costs associated with indemnities and disputes 2,081 1,148 933 81.3%

Other charges 1,172 1,214 -42 -3.5%

total 4,074 3,401 673 19.8%

other net operating income 19,139 8,666 10,473 120.9%

5.5 Provisions and adjustments

net provisions amounted to 18.6 million euros and increased by 
8.5 million euros compared with 2011 (+84.9%), primarily due to 
the performance of provisions for contractual indemnities ben-
efiting the distribution network and prudential allocations to 
provisions for staff expenses in relation to integration expenses 
for BG sGr.

The change in net provisions for contractual indemnities benefit-
ing financial advisors was affected above all by the changes to 
the portfolio development mechanism, which at the end of the 
previous year had resulted in a considerable reduction in the 
total charge to the profit and loss account due to the significant 
decrease in specific provisions allocated (3.0 million euros).
By contrast, during the current year a new provision of 0.4 mil-
lion euros was introduced to cover the new “social-security bo-

nus” programmes, aimed at ensuring that the most deserving 
workers receive supplementary pension benefits upon retire-
ment.

allocations to provisions include 4.8 million euros relating to 
deferred incentives and incentives set to accrue, and 3.5 million 
euros in allocations in the recruitment plan service aimed at ex-
panding portfolios in the medium term.

finally, other provisions for liabilities and contingencies include 
an estimate of the cost of the new stamp duty on financial instru-
ments that presumably will not be recovered in relation to both 
the share of assets under management affected by promotional 
campaigns ongoing at year-end and to customers who do not use 
banking services.
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 chanGe  

(! ThOUsand) ����������b 31.12.2011  aMOUnT  % 

provision for staff expenses 2,662 -655 3,317 n.s.

provisions for legal disputes 4,111 3,509 602 17.2%

provision for incentive fees 8,260 9,144 -884 -9.7%

provisions for termination indemnity and over fees 2,602 -1,839 4,441 -241.5%

Other provisions for liabilities and contingencies 978 -91 1,069 n.s.

total 18,613 10,068 8,545 84.9%

Adjustments for impairment amounted to 4.3 million euros, 
down from the 6.0 million euros reported at the end of 2011 due 
to the lower impairment losses recognised on financial assets.
financial assets net adjustments amounted to 2.5 million euros, of 
which 1.0 million euros refer to write-downs of afs equity secu-
rities already subject to impairment in prior years and 1.5 million 
euros refer to net write-downs to cover portfolios of debt secu-
rities classified as receivables (l&r) and held to maturity (hTM), 
statistically defined and aimed at offsetting potential losses.

at year-end, 0.5 million euros in impairment was recognised on 
receivables not arising from lending operations, primarily relat-
ing to commission advances paid to former financial advisors 
who have left service, for which recovery actions have been initi-
ated.
in addition, prudential impairment losses were recognised on 
the portfolio of non-performing loans to customers, with partic-
ular regard to the segments substandard loans and expired loans 
(0.7 million euros).

(! ThOUsand)
valUe

adJUsTMenT
reversal

valUe
b

31.12.2012
b

31.12.2011
b

chanGe 

specific adjustments/reversals -2,693 28 -2,665 -5,704 3,039

debt securities (afs, hTM, loans) - - - -552 552

equity securities -1,016 - -1,016 -3,980 2,964

Operating loans -484 9 -475 -1,037 562

non-performing loans of the bank 
portfolio

-1,193 19 -1,174 -135 -1,039

Portfolio adjustments/reversals -1,923 304 -1,619 -275 -1,344

debt securities (loans, hTM) -1,831 304 -1,527 -275 -1,252

performing loans of the banking 
portfolio

-92 - -92 - -92

total -4,616 332 -4,284 -5,979 1,695
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5.6 income taxes

taxes for the year on a current and deferred basis have been es-
timated at 37.3 million euros.
The Group’s consolidated tax rate was 21.9%, up from the 15.0% 
recognised at the end of the previous year, mainly as a result of 
the greater incidence, in terms of both ires and irap, of the net 
profit realised by the parent company, Banca Generali, and the 
discontinuation of the non-recurring positive effect of tax re-
demption transactions (1.7 million euros) recognised in 2011.

following the publication of the Order of the director of the 
italian revenue service of 17 december 2012 governing the 
methods of submission of the refund application for the share 
of irap (regional production tax) deductible for the purposes 
of ires (corporate income tax), introduced by law decree 
1R�b��������WKH�*URXS�DOVR�UHFRJQLVHG�WKH�DVVRFLDWHG�WD[�EHQ-
efit of approximately 1.4 million euros.

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

current taxes for the year -36,756 -16,457 -20,299 123.3%

prior period taxes 1,577 1,347 230 17.1%

changes of prepaid taxation (+/-) -2,048 102 -2,150 n.s.

changes of deferred taxation (+/-) -49 -77 28 -36.4%

other taxes for the year -37,276 -15,085 -22,191 147.1%

substitute tax for goodwill redemption - -1,278 1,278 -100.0%

prepaid taxes related to goodwill redemption - 3,009 -3,009 -100.0%

net effect of redemption - 1,731 -1,731 -100.0%

total -37,276 -13,354 -23,922 179.1%

5.7 net result for the year and earnings per share

financial year 2012 closed with consolidated net profit of 129.2 
million euros, bringing basic net earnings per share above the 

threshold of 1.15 euros, compared to the 66 eurocents calcu-
lated at the end of the previous year.

 chanGe  

����b 2011  aMOUnT  % 

net profit for the period (! thousand) 129,212 73,419 55,793 76.0%

earnings attributable to ordinary shares (! thousand) 129,212 73,419 55,793 76.0%

average number of outstanding shares 111,973 111,729 244 0.2%

EPs - Earning per share (euro) 1.154 0.657 0.497 75.6%

average number of outstanding shares diluted capital 115,065 114,839 226 0.2%

EPs - Earning per share - diluted (euro) 1.123 0.639 0.484 75.6%
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5.8 statement of comprehensive income

The Group’s comprehensive income consists of the net profit for 
the year and all components that contribute to company per-
formance without being reflected in the profit and loss account, 
such as changes in valuation reserves for afs securities.

at the end of 2012, the aggregate concerned stood at 175.0 mil-
lion euros, up by 134.2 million euros compared with the previous 
year. This considerable progress was due not only to the increase 
in net profit for the year, but also to the clear reversal of the per-
formance of valuation reserves for afs financial assets, which 
improved sharply during the year (+45.8 million euros), compared 
to the decline witnessed at the end of 2011 (-32.6 million euros).

The net increase in such reserves during 2012 was due to the 
combined effects of:
ï� the mark to market of the carrying amount of the afs port-

folio (+51.6 million euros), largely attributable to the gradual 
easing of tensions in the italian sovereign debt segment in 
the second half of the year;

ï� the reduction of pre-existing net negative reserves due to re-
absorption in the profit and loss account through realisation 
and impairment (+15.4 million euros);

ï� the negative tax effect deriving from the release of de-
ferred tax assets related to the foregoing changes (-21.2 
million euros).

 chanGe  

(! ThOUsand) ����b 2011  aMOUnT  % 

net profit (loss) 129,212 73,419 55,793 76.0%

other income, net of income taxes:

afs assets 45,754 -32,629 78,383 -240.2%

cash-flow hedges - - - n.s.

total other income, net of taxes 45,754 -32,629 78,383 -240.2%

Comprehensive income 174,966 40,790 134,176 328.9%
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6. Balance sheet and net equity aggregates

At the end of 2012, total consolidated assets amounted to 7.3 billion euros, marking a significant 

increase of 2.8 billion euros (+60.9%) compared to the end of 2011.

The above increase included the following components: 
1.2 billion euros due to the rise in direct interbank inflows, 
largely attributable to participation in the refinancing op-
erations undertaken by the ecB in february 2012, and 1.4 
billion euros owing to the increase in inflows from custom-

ers, with particular reference, in the latter part of the year, 
to the business of the assicurazioni Generali insurance 
group.
as a result, the volume of core loans amounted to 7.1 billion 
euros, up by 64.7% compared to 2011.

AssEts
(! ThOUsand) 

 chanGe  

31.12.2012 31.12.2011  aMOUnT  % 

financial assets held for trading 222,548 35,323 187,225 n.s.

afs financial assets 1,733,885 1,318,992 414,893 31.5%

hTM financial assets 3,000,330 1,415,701 1,584,629 111.9%

loans to banks (*) 843,368 574,171 269,197 46.9%

loans to customers 1,308,585 971,648 336,937 34.7%

equity investments - - - n.a.

property, equipment and intangible assets 51,778 52,103 -325 -0.6%

Tax receivables 41,163 77,046 -35,883 -46.6%

Other assets 115,608 103,230 12,378 12.0%

financial assets held for sale - 675 -675 -100.0%

total assets 7,317,265 4,548,889 2,768,376 60.9%

(*) Including loans with central banks repayable on demand.

nEt Equity And LiABiLitiEs 
(! ThOUsand) 

 chanGe  

31.12.2012 31.12.2011  aMOUnT  % 

due to banks 2,229,896 1,070,909 1,158,987 108.2%

due to customers 4,491,173 3,042,371 1,448,802 47.6%

financial liabilities held for trading and hedging 1,448 1,737 -289 -16.6%

Tax payables 36,620 21,019 15,601 74.2%

Other liabilities 95,013 85,043 9,970 11.7%

financial liabilities held for sale - 316 -316 -100.0%

special purpose provisions 67,995 65,073 2,922 4.5%

valuation reserves -10,587 -56,341 45,754 -81.2%

reserves 139,841 126,508 13,333 10.5%

additional paid-in capital 16,591 3,231 13,360 413.5%

share capital 112,938 111,676 1,262 1.1%

Treasury shares (-) -41 -248 207 -83.5%

Minority interests 7,166 4,176 2,990 71.6%

net profit for the period 129,212 73,419 55,793 76.0%

total net equity and liabilities 7,317,265 4,548,889 2,768,376 60.9%
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Quarterly evolution of consolidated balance sheet 

AssEts  
(! ThOUsand) 31.12.2012 30,09,2012 30,06,2012 31,03,2012 31.12.2011 30,09,2011 30,06,2011 31,03,2011 31.12.2010

financial assets held 
for trading

222,548 200,056 33,676 34,272 35,323 35,818 61,000 163,384 119,952

afs financial assets 1,733,885 1,085,941 1,138,390 1,186,802 1,318,992 1,449,068 1,640,036 1,606,598 1,533,275

hTM financial assets 3,000,330 3,019,003 3,045,018 2,937,276 1,415,701 546,190 529,644 566,830 608,118

loans to banks 843,368 398,604 325,737 727,002 574,171 533,089 519,638 464,427 475,597

loans to customers 1,308,585 1,152,179 1,091,698 1,035,070 971,648 889,075 892,350 859,164 852,038

property, equipment 
and intangible assets

51,778 49,148 50,115 50,970 52,103 53,094 53,020 52,665 53,269

Tax receivables 41,163 48,222 61,905 65,673 77,046 76,584 60,731 65,486 71,040

Other assets 115,608 104,139 92,217 86,072 103,230 84,721 96,684 100,439 94,599

financial assets held 
for sale

- - - 468 675 - - - -

total assets 7,317,265 6,057,292 5,838,756 6,123,605 4,548,889 3,667,639 3,853,103 3,878,993 3,807,888

nEt Equity And LiABiLitiEs 
(! ThOUsand) 31.12.2012 30,09,2012 30,06,2012 31,03,2012 31.12.2011 30,09,2011 30,06,2011 31,03,2011 31.12.2010

due to banks 2,229,896 2,337,782 2,328,576 2,327,369 1,070,909 682,904 605,108 612,939 450,431

due to customers 4,491,173 3,132,826 3,016,706 3,249,417 3,042,371 2,506,795 2,771,002 2,740,307 2,910,878

financial liabilities held 
for trading and hedging

1,448 3,359 2,005 2,864 1,737 1,837 774 6,194 6,502

Tax payables 36,620 34,355 28,286 30,699 21,019 19,556 18,724 20,741 18,336

Other liabilities 95,013 136,158 104,589 106,436 85,043 144,599 129,771 119,962 82,763

financial liabilities held 
for sale

- - - 291 316 - - - -

special purpose provisions 67,995 67,711 69,432 72,961 65,073 63,208 62,386 61,791 57,759

valuation reserves -10,587 -17,317 -40,897 -25,582 -56,341 -49,056 -17,634 -10,889 -23,712

reserves 139,841 142,466 142,645 200,143 126,508 126,089 125,974 187,103 105,400

additional paid-in capital 16,591 4,494 3,406 3,406 3,231 3,231 3,109 2,086 -

share capital 112,938 111,792 111,694 111,694 111,676 111,676 111,662 111,574 111,363

Treasury shares (-) -41 -41 -248 -248 -248 -248 -248 -660 -660

Minority interests 7,166 6,219 5,279 4,989 4,176 5,879 5,060 7,825 6,621

net profit for the period 129,212 97,488 67,283 39,166 73,419 51,169 37,415 20,020 82,207

total net equity and 
liabilities

7,317,265 6,057,292 5,838,756 6,123,605 4,548,889 3,667,639 3,853,103 3,878,993 3,807,888
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6.1 direct inflows from customers

direct inflows from customers amounted to 4,491.2 million eu-
ros and increased by 1,448.8 million euros (+47.6%) compared 
to the consolidated situation at 31 december 2011, primarily 
owing to the increase in term deposits by the parent company 
at year-end (1,255 million euros) for temporary treasury needs.

captive inflows, from the parent company, assicurazioni 
Generali, and the italian and international subsidiaries be-
longing to that group, reached 1,962 million euros at year-

end, accounting for approximately 43% of total inflows, and 
marking an increase of 1,110 million euros compared to the 
previous year.

in any case, inflows from customers not belonging to the insur-
ance group showed a significant increase of 338 million euros 
(+15.4%) owing to the strong performance of funding in the form 
of deposit accounts and high-yield repurchase agreements, as 
well as traditional current account funding.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

1. current accounts and free deposits 2,632,355 2,495,597 136,758 5.5%

2. Term deposits 1,610,868 344,262 1,266,606 367.9%

3. financing 177,593 134,149 43,444 32.4%

repurchase agreements 153,397 101,764 51,633 50.7%

Generali versicherung subordinated loan 24,196 32,385 -8,189 -25.3%

4. Other debts 70,357 68,363 1,994 2.9%

Operating debts to sales network 30,401 28,696 1,705 5.9%

Other 39,956 39,667 289 0.7%

total due to customers 4,491,173 3,042,371 1,448,802 47.6%
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6.2 Core loans

core loans totalled 7,108.7 million euros.  

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

financial assets held for trading 222,548 35,323 187,225 n.s.

afs financial assets 1,733,885 1,318,992 414,893 31.5%

hTM financial assets 3,000,330 1,415,701 1,584,629 111.9%

financial assets classified among loans 234,138 238,571 -4,433 -1.9%

Financial assets 5,190,901 3,008,587 2,182,314 72.5%

loans to banks 679,064 399,144 279,920 70.1%

loans to customers 1,157,008 816,145 340,863 41.8%

Operating loans and other loans 81,743 91,959 -10,216 -11.1%

total interest-bearing financial assets and loans 7,108,716 4,315,835 2,792,881 64.7%

The Group’s financial assets held for treasury and investment 
needs and allocated to the various ias portfolios accounted for 
73% of the aggregate and totalled 5,190.9 million euros, marking 
an increase of 2,182.3 million euros compared to the end of the 
previous year (+72.5%), involving mainly the portfolio of hTM 
financial assets.

The loans to customers and banks aggregate also showed con-
siderable growth, with loans to customers increasing by 340.9 
million euros (+41.8%) and loans to banks up by 280 million eu-
ros (+70.1%).

Evolution of loans (! million)
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6.2.1 Financial assets

On the whole, the exposure to financial instruments classified 
to the various ias portfolios was concentrated in government 
bonds (89%), whereas the share of bonds issued by financial 
institutions dropped sharply from 21% to 8%, and the share in-
vested in equities and funds was not material.

sovereign debt exposure, consisting solely of securities issued 
by the italian republic, reached 4,645.8 million euros and may 
be broken down as follows by portfolio of allocation.  

Breakdown of financial assets portfolio 
at 31.12.2012

Equity securities and other securities
1%

Securities issued by other issuers
2%Securities issued by banks

8%

Government securities
89%

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

exposure to the sovereign risk by portfolio:

financial assets held for trading     190,073         455 189,618 n.s.

afs financial assets    1,605,949    1,130,509 475,440 42.1%

hTM financial assets    2,849,763    1,064,025 1,785,738 167.8%

total    4,645,785    2,194,989 2,450,796 111.7%

The overall geographical breakdown of the portfolio of debt se-
curities thus shows a high concentration of investments relating 
to italian securities (97.2%).
The corporate portfolio is concentrated on senior securities.
The portfolio of debt securities had an overall average residual 
life of about 1.8 years and 84% of it was made up of fixed rate 
issues.

The portfolio of assets held to maturity amounted to 3,000 mil-
lion euros at the end of 2012, marking an increase of 1,584.6 mil-
lion euros compared to 31 december 2011.

The new investments within this portfolio, for a total amount 
of 1,785.7 million euros, net of redemption flows, related to is-
sues of italian government bonds, largely set to mature in 2014 
and 2015 (BTps), as well as traditional money-market securities 
(BOTs and cTZs), whereas there was a decrease in the exposure 
to other types of issuers due to the redemption flow of securities 
reaching their natural maturities and divestment activity. 
The hTM portfolio consists of securities set to mature between 2013 
and 2016 with residual average lives limited to approximately 1.4 
years. The securities arising from the ias 39 reclassification performed 
in 2008 now account for slightly more than 3.5% of the portfolio.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

a. Governments and central Banks 2,849,763 1,064,025 1,785,738 167.8%

B. Other public institutions - - - n.a.

c. Banks 119,826 295,239 -175,413 -59.4%

d. Other issuers 30,741 56,437 -25,696 -45.5%

total debt securities 3,000,330 1,415,701 1,584,629 111.9%
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The portfolio of afs financial assets, which represents the main 
container of the Bank’s treasury investments, amounted to 
1,733.9 million euros at year-end, up compared to the balance 

reported at the end of the previous year (+414.9 million euros), 
chiefly owing to the effect of new investments in government se-
curities undertaken in the latter part of the year.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

1. debt securities 1,709,802 1,299,636 410,166 31.6%

a. Governments and central Banks 1,605,949 1,130,509 475,440 42.1%

B. Other public institutions - - - n.a.

c. Banks 103,577 154,123 -50,546 -32.8%

d. Other issuers 276 15,004 -14,728 -98.2%

2. Equity securities 19,964 18,314 1,650 9.0%

Equity investments 4,756 3,207 1,549 48.3%

cse 3,480 1,930 1,550 80.3%

GBs, GBc 245 246 -1 -0.4%

simgenia 967 967 - -

Other minor securities (caricese, swift, etc.) 64 64 - -

Private-equity investments 4,824 4,823 1 -

athena private equity s.a. 4,824 4,823 1 -

other equities available for sale 10,384 10,284 100 1.0%

assicurazioni Generali 633 530 103 19.4%

veneto Banca 5,071 4,977 94 1.9%

enel s.p.a. 2,879 2,839 40 1.4%

Other equity securities 1,801 1,938 -137 -7.1%

3. uCit units 4,119 1,042 3,077 295.3%

4. Financing - - - n.a.

total AFs financial assets 1,733,885 1,318,992 414,893 31.5%

The portfolio of debt securities consists of government securi-
ties (94%) and bank corporate bonds (6%), with maturities pri-
marily falling between 2013 and 2017, and a residual average life 
of slightly less than two years.

at year-end, the portfolio showed an overall decrease in fair 
value through equity of 16 million euros, down sharply from the 
83 million euros recorded at the end of 2011 and chiefly attribut-
able to the measurement of italian government debt securities.
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Financial assets classified among loans to banks and custom-
ers totalled 234.1 million euros, with a net decrease of 4.4 mil-
lion euros, due to the effect of the redemption and divestment of 
assets of 76 million euros, entirely offset by the subscription for 
new unlisted corporate and bank bonds.

nearly three-fourths (70%) of this portfolio consisted of bonds 
issued by financial institutions and had a longer residual life due 
to the presence of aBss. Just 27.4% of this portfolio is now asso-
ciated with the reclassification according to ias 39 undertaken 
in 2008.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

a. Banks 164,190 174,505 -10,315 -5.9%

B. Other issuers 69,948 64,066 5,882 9.2%

total debt securities 234,138 238,571 -4,433 -1.9%

Financial assets and liabilities held for trading totalled 221 mil-
lion and increased considerably compared to the end of the pre-

vious year due to the assumption at year-end of very short-term 
positions in money-market securities (BOTs).

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

Cash assets b b b b

1. debt securities 207,183 17,228 189,955 n.s.

Government and central Banks 190,073 455 189,618 n.s.

Banks 2,086 1,695 391 23.1%

Other issuers 15,024 15,078 -54 -0.4%

2. Equity securities 1,377 1,062 315 29.7%

3. uCit units 13,591 16,336 -2,745 -16.8%

total cash assets 222,151 34,626 187,525 n.s.

derivatives (positive fv) 397 697 -300 -43.0%

Financial assets held for trading 222,548 35,323 187,225 n.s.

derivatives (negative fv) -1,448 -1,737 289 -16.6%

Assets and liabilities held for trading 221,100 33,586 187,514 n.s.
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6.2.2 Loans to customers and other operating receivables
Loans to customers amounted to 1,157 million euros, up by 
340.9 million euros compared to the balance at the end of the 
previous year (+41.8%), essentially due to the disbursement of 
loans to customers (+173.1 million euros) and overdraft facilities 
(+118.2 million euros).

customer lending operations are nonetheless guided by crite-
ria of the utmost prudence and control of risk, and are primarily 
conducted in the segments property mortgage lending and lend-
ing secured by financial assets. in further detail, this latter seg-
ment presents a loan-to-value ratio of approximately 70%.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

current accounts 629,453 511,291 118,162 23.1%

personal loans 418,953 245,872 173,081 70.4%

Other financing and loans not in current accounts 47,226 38,398 8,828 23.0%

short-term term deposits on the new Mic 40,003 - 40,003 n.a.

Financing 1,135,635 795,561 340,074 42.7%

Gesav life insurance participating policy 21,373 20,584 789 3.8%

total loans 1,157,008 816,145 340,863 41.77%

receivables from product companies 54,507 50,831 3,676 7.2%

sums advanced to financial advisors 22,078 26,733 -4,655 -17.4%

interest-bearing daily margin, italian stock exchange 2,167 4,061 -1,894 -46.6%

changes to be debited and other loans 2,877 9,812 -6,935 -70.7%

operating loans and other loans 81,629 91,437 -9,808 -10.7%

debt securities 69,948 64,066 5,882 9.2%

total loans to customers 1,308,585 971,648 336,937 34.7%

within the loans to customers segment, net non-performing 
loans amounted to 27.3 million euros, accounting for 2.4% of the 
associated net exposure, and showing a decrease of 4.2 million 

euros compared to the volume reported at the end of the previ-
ous year.

(!�7+286$1'�b neT expOsUre
valUe 

adJUsTMenT
neT expOsUre 

2012
neT expOsUre 

2011

Bad loans 36,341 -12,941 23,400 21,743

substandard loans 2,815 -728 2,087 3,050

restructured loans 960 - 960 2,948

expired loans/outstanding over 90 days 976 -91 885 3,837

total non-performing loans 41,092 -13,760 27,332 31,578

performing loans 1,109,800 -1,497 1,108,303 763,983

total loans 1,150,892 -15,257 1,135,635 795,561

The non-performing exposures covered by the guarantee grant-
ed by Bsi sa following the disposal of Banca del Gottardo italia 
amounted to 24.9 million euros, accounting for 91% of total non-
performing financing transactions.

in detail, bad loans and substandard loans are currently secured 
by 20.2 million euros in collateral deposits by Bsi sa.
however, during the year non-performing positions and sub-
standard and expired positions were nonetheless subject to im-
pairment on a prudential basis.
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Operating receivables classified among loans to customers con-
sist primarily of trade receivables from product companies in 
connection with the distribution of financial products and servic-
es and advances paid to financial advisors under incentive plans.

net impaired loans relating to operating receivables amount-
ed instead to 1.0 million euros and referred primarily to 
litigation or prelitigation positions against former financial 
advisors.

6.2.3 Interbank position
The interbank position, net of the securities portfolio and op-
erating loans, showed a net debit balance of 1,550.8 million 
euros, growing by 879.1 million euros compared to the previ-
ous year, due to the above-mentioned refinancing transactions 
with ecB.
in this connection, it should be remarked that Banca Generali 
participated in the refinancing auction held by the ecB in late 

february, obtaining 1,100 million euros in funds set to mature in 
three years, and repaid the annual financing of 300 million euros 
obtained in October 2011.
amounts due to banks also increased, primarily in the form of 
repurchase agreements (+262.8 million euros), as did loans to 
banks (+279.9 million), also principally in the form of repurchase 
agreements and term deposits.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

1. Repayable on demand 111,936 329,460 -217,524 -66.0%

demand deposit with ecB - 60,000 -60,000 -100.0%

demand deposits with credit institutions 65,000 169,430 -104,430 -61.6%

Transfer accounts 46,936 100,030 -53,094 -53.1%

2. time deposits 567,128 69,684 497,444 n.s.

Mandatory reserve 19,519 10,341 9,178 88.8%

Term deposits 147,693 59,343 88,350 148.9%

repurchase agreements 398,136 - 398,136 n.a.

collateral margins 1,780 - 1,780 n.a.

total due to banks 679,064 399,144 279,920 70.1%

1. due to central banks 1,309,841 500,696 809,145 161.6%

Term deposit with ecB 1,309,841 500,696 809,145 161.6%

2. due to banks 920,055 570,213 349,842 61.4%

Transfer accounts 80,217 1,259 78,958 n.s.

Term deposits 8,892 10,082 -1,190 -11.8%

repurchase agreements 801,383 538,625 262,758 48.8%

collateral margins 9,336 - 9,336 n.a.

Other debts 20,227 20,247 -20 -0.1%

total due to banks 2,229,896 1,070,909 1,158,987 108.2%

net interbank position -1,550,832 -671,765 -879,067 130.9%

3. debt securities 164,190 174,505 -10,315 -5.9%

4. other operating receivables 114 522 -408 -78.2%

total interbank position -1,386,528 -496,738 -889,790 179.1%
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6.3 special purpose provisions

provisions allocated to cover specific liabilities and contingen-
cies totalled 68.0 million euros and increased moderately com-
pared to the previous year overall.

chanGe 

(! ThOUsand) 31.12.2012 31.12.2011  aMOUnT  % 

Provision for termination indemnity 4,190 4,003 187 4.7%

other provisions for liabilities and contingencies 63,805 61,070 2,735 4.5%

provisions for staff expenses 12,961 11,526 1,435 12.5%

provisions for legal disputes 11,464 11,489 -25 -0.2%

provisions for contractual indemnities to the sales 
network 11,255 9,156 2,099 22.9%

provisions for sales network incentives 27,147 28,899 -1,752 -6.1%

Other provisions for liabilities and contingencies 978 - 978 n.a.

total provisions 67,995 65,073 2,922 4.5%

provisions for staff expenses include the following:
ï� the share of the variable compensation of managers of the 

Banking Group deferred up to two years and conditional 
upon continuing satisfaction of the predetermined quantita-
tive levels of asset solidity and liquidity (access gates) estab-
lished in compliance with the Banking Group’s remuneration 
policy;

ï� the estimate of the variable compensation provided for in 
the new long-term retention programme introduced within 
the assicurazioni Generali Group and approved by Banca 
Generali (the long-Term incentive plan);

ï� allocations for post-employment benefits related to health-
care for the Group’s executives;

ï� allocations for measures involving staff intended to sup-
port a company reorganisation plan launched following the 
merger of BG sGr, informal incentives and other expenses 
associated with the classification of personnel outside the 
scope of ias 19.

in 2012, provisions for staff expenses also included the alloca-
tion related to the performance bonus envisaged in the company 
supplementary contract. in fact, at the date of publication of the 
financial statements, the new supplementary contract for the 

three-year period 2012-2014 will not yet be in effect, inasmuch 
as negotiations with union representatives are still in the initial 
phases. however, the Bank decided to allocate the amount of the 
bonus on the basis of the mechanisms agreed for the previous 
two-year period 2010-2011.

provisions for network incentives include 22.2 million euros 
in obligations assumed by the Bank in connection with recruit-
ment plans aimed at expanding portfolios in the medium term, 
while the remainder refers to incentive plans based on the net-
work’s performance for the period and the share of incentives 
for non-employee network managers subject to the Group’s 
new compensation policy (deferred incentives with access 
gates).

provisions for contractual indemnities for the sales network 
were affected by the establishment in late 2011 of a new port-
folio development mechanism, and therefore primarily consist 
of the provision for advisors’ end-of-service indemnities, meas-
ured according to actuarial criteria. during the year, a new pro-
vision was also created to cover the new social-security bonus 
programmes aimed at ensuring that the most deserving workers 
receive supplementary pension benefits upon retirement.
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6.4 net equity

at 31 december 2012, consolidated net equity, including the net 
profit for the year, amounted to 395.1 million euros compared to 

the 262.4 million euros at the end of the previous year and un-
derwent the following changes.

 chanGe  

(!�7+286$1'�b ����������b ����������b  aMOUnT  % 

share capital 112,938 111,676 1,262 1.1%

additional paid-in capital 16,591 3,231 13,360 413.5%

reserves 139,841 126,508 13,333 10.5%

(Treasury shares) -41 -248 207 -83.5%

valuation reserves -10,587 -56,341 45,754 -81.2%

equity instruments - - - n.a.

net profit (loss) for the period 129,212 73,419 55,793 76.0%

Group net equity 387,954 258,245 129,709 50.2%

Minority interests 7,166 4,176 2,990 71.6%

Consolidated net equity 395,120 262,421 132,699 50.6%

b GrOUp Third parTies Overall

net equity at year-start 258,245 4,176 262,421

dividend paid -61,415 -876 -62,291

previous stock option plans: issue of new shares 11,733 - 11,733

new stock option plans 712 - 712

Other decreases 3 -1 2

Transfer of the focus funds business unit 3,710 - 3,710

change in valuation reserves 45,754 - 45,754

consolidated profit 129,212 3,867 133,079

net equity at year-end 387,954 7,166 395,120

Change 129,709 2,990 132,699

The change in net equity was influenced by the distribution of the 
2011 dividend, the performance of fair value reserves for the port-
folio of financial assets available for sale and by the effects of old and 
new stock option plans. The net gain from the sale of the mutual funds 
business unit effective 1 april 2012 was also recognised in equity.

The fair value reserves for the portfolio of available for sale fi-
nancial assets, which at the end of the year amounted to a nega-
tive balance of 10.6 million euros, mainly refer to the portfolio of 
government bonds.

31.12.2012
31.12.2011

neT
reserve(!�7+286$1'�b

pOsiTive 
reserve

neGaTive 
reserve

neT
reserve chanGes

1. debt securities 1,623 -13,313 -11,690 -56,268 44,578

2. equity securities 1,043 - 1,043 -80 1,123

3. UciT units 70 -10 60 7 53

4. cash-flow hedges - - - - -

total 2,736 -13,323 -10,587 -56,341 45,754
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6.4.1 Capital for regulatory purposes
Capital for regulatory purposes amounted to 276.5 million eu-
ros at 31 december 2012, on the basis of projected total divi-
dends to be distributed of 105.5 million euros.

The increase in the aggregate of 40.0 million euros was primar-
ily due to the following: the share of the net profit for the year 
not planned for distribution (27.6 million euros), the increases 
in capital caused by old and new stock-option plans (12.4 mil-
lion euros), the significant increase in afs reserves (+4.7 mil-
lion euros) and the effect of the extraordinary transaction 
undertaken (3.7 million euros), which allowed the repayment 
of the second tranche of the subordinated loan obtained from 

Generali versicherung aG (-8 million euros) to be offset in its 
entirety.
The capital committed to the minimum capital requirements for 
risks required by the supervisory authority amounted to 170.7 mil-
lion euros, up compared to the previous year owing to the effect of 
the greater absorption required by credit risks (+20.9 million euros), 
related to the increase in risk assets and positions associated with 
italy risk and operating requirements (+4.0 million euros).

The excess over prudential requirements therefore amounted 
to 105.8 million euros, whereas the total capital ratio reached 
12.96%, compared to a minimum requirement of 8%. 

 chanGe  

(!�7+286$1'�b ����������b ����������b  aMOUnT  % 

Tier 1 capital 252,359 204,862 47,497 23.19%

Tier 2 capital 24,163 31,624 -7,461 -23.59%

Tier 3 capital - - - n.a.

Capital for regulatory purposes 276,523 236,486 40,037 16.93%

B.1 credit risk 122,701 101,830 20,871 20.50%

B.2 Market risk 6,446 7,861 -1,415 -18.00%

B.3 Operating risk 41,576 37,655 3,921 10.41%

B.4 Other capital requirements - - - n.a.

B.4 total capital requirements 170,723 147,346 23,377 15.87%

excess over prudential requirements 105,800 89,140 16,660 18.69%

risk-weighted assets 2,134,038 1,841,825 292,213 15.87%

Tier 1 capital/risk-weighted assets 
(Tier 1 capital ratio) 11.83% 11.12% 0.70% 6.32%

Regulatory capital/Risk-weighted assets  
(total capital ratio) 12.96% 12.84% 0.12% 0.9% 

it should be noted that Banca Generali has informed the Bank 
of italy of its decision to exercise the option to neutralise the 
capital gains and losses deriving from fair-value measurement of 

financial assets available for sale belonging to the euro area gov-
ernment bond segment for the purposes of capital for regulatory 
purposes, as allowed under Bank of italy Order of 18 May 2010.
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6.4.2 Reconciliation statement between Parent Company net equity and net profit 
and the consolidated net equity and net profit

31.12.2012

(!�7+286$1'�b capiTal and reserves neT prOfiT neT eQUiTy

net equity of Banca Generali 215,719 118,143 333,862

differences between net equity and book value of companies 
consolidated using the line-by-line method

32,535 - 32,535

Goodwill 4,289 b� 4,289

income carried forward of consolidated companies 28,228 - 28,228

reserve from the transfer of the funds business unit - �b -

Other changes 18 �b 18

dividends from consolidated companies 14,820 -86,220 -71,400

consolidated companies’ result for the year - 101,110 101,110

Minority interests - -3,864 -3,864

valuation reserves - consolidated companies - - -

consolidation adjustments -4,332 43 -4,289

Goodwill -4,289 - -4,289

Gil incorporation expenses -43 43 -

net equity of the Banca Generali Group 258,742 129,212 387,954

6.5 Cash flows

at the end of 2012, operating activities had generated a total of 
1,529.3 million euros in cash, primarily owing to the simultane-
ous increases in:
ï� amounts due to banks (+1,152.4 million euros), chiefly due to 

the Bank’s participation, to the extent of 1,100 million euros, 
in the lTrOs undertaken by the ecB at the end of february 
2012;

ï� amounts due to customers (+1,438.7 million euros), primar-
ily due to the increase in term deposits by the parent com-
pany, assicurazioni Generali s.p.a. (1,255 million euros).

Operations also yielded cash of 145.4 million euros.
The resulting cash flows drove an increase in the financial port-
folios held-for-trading and available-for-sale (+521.6 million 
euros), loans to customers (+347.4 million euros) and the expo-
sure on the interbank market through repurchase agreements 
(+330.9 million euros), with a positive imbalance that allowed 
the financing of significant net investments in government secu-
rities allocated to the residual portfolio of assets held to maturity 
(1,544 million euros).
financing activity used 62.3 million euros in resources in connec-
tion with the dividends paid, but also benefited from the capital 
contributions resulting from the exercise of stock options.

(! ThOUsand) 2012 2011

Cash flows generated by operations: 145,368 119,947 

cash flows generated by (+) used for 
(-) trading and afs financial assets 
and liabilities -521,612 242,397 

cash flows generated by (+) used for 
(-) loans to banks -330,938 -40,147 

cash flows generated by (+) used for 
(-) loans to customers -347,393 -138,228 

cash flows generated by (+) used for 
(-) amounts due to banks 1,152,447 616,042 

cash flows generated by (+) used for 
(-) amounts due to customers 1,438,679 125,068 

cash flows generated by (+) used 
for (-) other operating assets and 
liabilities -7,226 3,585 

Liquidity generated by/used for 
operating activities 1,529,325 928,664 

Liquidity generated by/used for 
investing activities -1,542,340 -798,040 

Liquidity generated by/used for 
financing activities -50,558 -64,618 

net cash liquidity generated/used -63,573 66,006 

Cash and deposits 10,386 73,959 
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7. Indirect inflows

7.1 Asset management and insurance products

Group asset management products
in the asset management sector, in 2012 the Banking Group 
worked in the wealth management field through the asset man-

agement services of Banca Generali (former BG sGr), Generali 
fund Management and BG fiduciaria.

(! MilliOn)
BG GrOUp 
����������b

BG GrOUp 
����������b

chanGes vs  31.12.2011

aMOUnT %

funds and sicavs 11,122 11,866 -744 -6.3%

attributable to the banking Group’s Gpf 742 704 38 5.4%

Gpf/GpM 3,330 3,016 314 10.4%

total assets managed by the Banking Group, net of discretionary 
accounts, included in the GPF of the Banking Group

13,710 14,178 -468 -3.3%

The total assets invested in funds and sicavs managed by the 
Banking Group amounted to 11,122 million euros, down com-
pared to 2011 primarily owing to the disposal of the mutual fund 
unit of BG sGr, subsequently merged into Banca Generali, and 
the ensuing cessation of the role of manager of funds established 
by third parties. The activities concerned accounted for 1,299 
million euros at the end of 2011. net of these, assets under man-
agement increased by over half a billion euros (approximately 
+5% compared to assets at the end of 2011). 

accordingly, the Group’s investments in collective products are 
currently represented exclusively by luxembourg sicavs and 
are attributable to Generali fund Management, a subsidiary of 
Banca Generali. The above company also acts as a management 
company (even when managed has been entrusted to third com-
panies) for numerous sicavs distributed by other assicurazioni 
Generali Group companies. discretionary accounts increased by 
over 10% to 3.3 billion euros.

Third-party asset management products
as part of its product brokerage and placement operations, the 
Group places third-party products in both the asset manage-
ment and insurance areas.
in further detail, within its italian mutual funds segment, Banca 
Generali distributes the products of the assicurazioni Generali 
Group and various third companies, in addition to the products 
of numerous international investment firms in the international 
UciTs segment.
in 2012 third-party assets increased by over one billion euros. To 
a minor extent, this was due to the disposal of the mutual funds 
of the former BG sGr, which concurrently became third-party 
funds, where placed by Banca Generali, equal to approximately 
200 million euros. for the most part, this was due to a significant 
increase in the use of “open architecture,” which affords custom-

ers access to a very wide range of investment products, including 
at an international level, in support of the advisory approach that 
characterises Banca Generali’s commercial offerings.
it should also be noted that over the years, in accordance with 
an arrangement previously applied in 2009, investments di-
rected towards the luxembourg umbrella fund-of-funds BG 
selection also increased. The sicav is promoted directly by the 
Group but invests primarily in third-party UciTs. Moreover, and 
in confirmation of the product’s multi-manager orientation, at 
the end of 2009 and during the following years marketing was 
launched for 29 of 41 total sub-funds, management of which is 
entrusted directly to several leading international investment 
companies, thereby significantly increasing the management 
diversification of the asset management portfolios held by the 

The Banking Group’s indirect inflows (not limited to the “Assoreti market”) consist of inflows from 

retail and corporate customers through the sale of third-party and group products - asset manage-

ment, insurance products and assets under administration and custody (securities portfolios).
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bank’s customers. in fact, approximately 77% of BG selection 
(approximately 3.7 billion euros) resorts to third-party man-
agement and support through management mandates and the 
use of advisory services.

accordingly, in the funds and sicav sector, the diversification 
achieved through third-party products, whether directly or indi-
rectly through the fund-of-funds BG selection, represents about 
90% of retail customers’ total investments.

(! MilliOn)
BG GrOUp
����������b

BG GrOUp
����������b

chanGes vs 31.12.2011

aMOUnT %

funds and sicavs 2,506 1,424 1,081 75.9%

Gpf/GpM 27 27 - -

total third-party asset management products 2,533 1,452 1,081 74.5%

Third-party insurance products
almost all assets invested in insurance and retirement products 
consist of traditional and unit-linked Genertellife policies. such 
assets stood at 8,488 million euros at the end of 2012, up 16% 

compared to december 2011. This result was mainly due to the 
considerable new business written during the year, less redemp-
tions and expiring contracts.

b

(! MilliOn)
BG GrOUp
����������b

BG GrOUp
����������b

chanGes vs 31.12.2011

aMOUnT %

insurance products (unit-linked, policies, etc.) 8,488 7,319 1,170 16.0%

total third-party insurance products 8,488 7,319 1,170 16.0%

7.2 Assets under administration and custody
indirect inflows of assets under administration and cus-
tody consist of securities deposited by affluent and corpo-
rate customers for custody and administration in portfolios 
opened with the parent company, Banca Generali. at 31 
december 2012, these amounted to 6,028 million euros at 

market value, compared to 5,916 million euros at the end of 
2011 (+1.9%).
Given net outflows of nearly half a billion euros, the modest in-
crease in this segment was due entirely to the revaluation of the 
securities held in customers’ portfolios.

(! MilliOn)
BG GrOUp
����������b

BG GrOUp
����������b

chanGes vs 31.12.2011

aMOUnT %

indirect inflows of assets under administration and custody 
of the banking group

6,028 5,916 112 1.9%

of which securities portfolios of the Generali group's clients 350 482 -132 -27.3%

of which other customers’ securities portfolios 5,678 5,434 243 4.5%
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The banking Group identifies the following three main business 
areas:
ï� the Affluent Channel, which refers to the total earnings gen-

erated for the Group by the network of Banca Generali’ fi-
nancial advisors and their respective clients;

ï� the Private Channel, which refers to the total earnings gen-
erated for the Group by the network of private Bankers and 
relationship Managers, reporting to the “Banca Generali pri-
vate Banking division” and by their respective clients;

ï� the Corporate Channel, which refers to the total earnings gen-
erated for the Group by the financing activities of the finance 
department and the provision of banking and investment ser-
vices to medium-sized and large enterprises, including those 
belonging to the assicurazioni Generali Group, as well as vari-
able revenues specifically related to the ability of the financial 
product management activities to outperform markets.

The management of foreign mutual funds promoted by the as-
sicurazioni Generali Group, falling within the business scope of 
the merged company Gil - Generali investment luxembourg, 
does not, however, constitute a business unit included in man-

agement’s operating assessments since it relates exclusively to 
the portion of the group’s operating result attributable to minor-
ity interests.

Based on the periodical reports analysed by the Management, 
the Group assesses the performance of its operating segments 
on the basis of the performance of the net banking income.
The financial aggregates for each segment therefore consist of 
net interest, net commissions and the result of trading activity 
including dividends. They include both components arising from 
transactions with third parties external to the group (“external 
revenues”), and those deriving from transactions with other seg-
ments (“internal revenues”), the latter being identifiable solely 
with reference to the interest margin.

The following tables show the consolidated profit and loss re-
sults of each of the identified segments, stated net of intra-seg-
ment eliminations.
in the interest of providing more comparable 2012 and 2011 data, 
the latter have been reclassified based on ifrs 5 with regard to 
discontinued operations (transfer of the business unit BG sGr).

prOfiT and lOss accOUnT 2012 2011

 
(! ThOUsand)

afflUenT 
channel

privaTe 
channel

cOrpOraTe 
channel Gil TOTal

afflUenT 
channel

privaTe 
channel

cOrpOraTe 
channel Gil TOTal

net interest income 8,262 7,586 95,701 3 111,552 8,734 5,925 34,374 26 49,059

commission income 171,645 111,494 72,437 29,057 384,633 173,158 107,883 41,530 28,151 350,722

commission expense -91,143 -43,205 -14,029 -22,191 -170,568 -86,441 -38,969 -15,941 -21,410 -162,761

net commissions 80,502 68,289 58,408 6,866 214,065 86,718 68,914 25,589 6,741 187,962

profit (loss) of financial 
operations

- - 11,615 - 11,615 - 849 -86,410 -10 -85,571

dividends - - 739 - 739 - - 92,259 - 92,259

net banking income 88,764 75,875 166,462 6,868 337,971 95,452 75,688 65,812 6,758 243,709

(! MilliOn)

assets Under Management 15,431 10,733 2,005 5,900 34,069 13,679 9,417 2,693 5,559 31,348

net inflows 1,131 471 n.a. n.a. 1,602 837 423 n.a. n.a. 1,260

financial advisors/rMs 1,137 316 n.a. n.a. 1,453 1,154 317 n.a. n.a. 1,471

Note: In addition to the changes required by the amendment to IFRS 5, considering that in 2012 more detailed information became available, enabling a 
PRUH�DFFXUDWH�DOORFDWLRQ�EHWZHHQ�FKDQQHOV��VRPH������GDWD�KDYH�EHHQ�PDUJLQDOO\�UHFODVVLĆHG�LQ�RUGHU�WR�UHQGHU�WKHP�FRQVLVWHQW�ZLWK�WKH�QHZ�DOORFDWLRQV�

8. Results by line of business

The Banking Group identifies the following three main business areas:

Affluent Channel, Private Channel, Corporate Channel.
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Affluent Channel

(! ThOUsand) 31.12.2012 31.12.2011 chanGe

net interest 8,262 8,734 -5.41%

net commissions 80,502 86,718 -7.17%

net banking income 88,764 95,452 -7.01%

aUM (! million) 15,431 13,679 12.81%

net inflows (! million) 1,131 837 35.12%

financial advisors 1,137 1,154 -1.47%

aUM/fa (! million) 13.57 11.85 14.49%

inflows/fa (! million) 0.99 0.73 37.14%

at 31 december 2012, the assets under management attribut-
able to this channel amounted to 15.4 billion euros, up compared 
with the previous year by approximately 1.8 billion euros (+13%), 
owing both to the positive performance of the market and the 
increase in net inflows (1,131 million euros), concentrated in as-
set management products, against outflows from administration 
and custody products.
in 2012, the net revenues generated by this channel reached 
88.8 million euros, down by 7.0% compared to the 95.5 million 
euros in 2011, owing to:
ï� a slight reduction in net interest due to a higher cost of fund-

ing associated with promotional activities, especially in the 
first part of the year;

ï� a reduction in net commissions driven, on the one hand, by 
lower commission income due to a decline in bond place-
ments (only partly offset by the increase in the placement of 
asset management products) and, on the other, higher one-
off recruitment and sales incentives costs associated with 
the excellent sales results achieved. 

The channel’s contribution to total consolidated net revenues 
amounted to 27%.
net revenues amounted to 0.55% of average aUM.

Private Channel

(!�7+286$1'�b 31.12.2012 31.12.2011 chanGe

net interest 7,586 5,925 28.03%

net commissions 68,289 68,914 -0.91%

result from financial operations and dividends - 849 -100.00%

net banking income 75,875 75,688 0.25%

aUM (! million) 10,733 9,417 13.98%

net inflows (! million) 471 423 11.31%

financial advisors 316 317 -0.32%

aUM/fa (! million) 33.97 29.71 14.34%

inflows/fa (! million) 1.49 1.33 11.66%

at 31 december 2012, the assets under management pertaining 
to this channel amounted to 10.7 billion euros, up significantly 
compared to 2011 (+1.3 billion euros or +14%), with net inflows 
of 0.5 billion euros, also up compared to 2011 (+11.0%), char-
acterised by the transformation of administration and custody 
products into asset management solutions.
in 2012, the net revenues produced by this channel reached 75.9 
million euros, in line with 2011, owing to a significant increase in 
net interest (+1.7 million euros) driven by development of lend-

ing attributable to the channel, which offset the higher cost of 
inflows associated with the promotional activities carried out in 
the first part of the year.
net commissions thus remained unchanged compared with the 
previous year.
The contribution to total consolidated net revenues amounted 
to 23%.
The ratio of net revenues to average aUM amounted to 0.67%, 
up compared to 2011.
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Corporate Channel

(!�7+286$1'�b 31.12.2012 31.12.2011 chanGe

net interest 95,701 34,374 178.41%

net commissions 58,408 25,589 128.25%

result from banking activities and dividends 12,355 5,849 111.23%

net banking income 166,463 65,812 152.94%

aUM (! million) 2,005 2,693 -25.56%

net inflows (! million) n.a. n.a. n.a.

financial advisors n.a. n.a. n.a.

at 31 december 2012, the assets under management relat-
ing to this channel amounted to 2.0 billion euros, consisting 
of 1.6 billion euros in assets under administration and custody 
(direct and indirect) from Generali Group companies, whereas 
the remainder refers to italian and international assets under 
management not attributable to the Banca Generali distribu-
tion network.
assets under management decreased compared with the pre-
vious year (-26%), due above all to the effect of the transfer 
of the assets under management associated with the mutual 
funds of the BG sGr business unit and related direct custom-
ers, as well as the alleanza funds under management by BG 
sGr. 
at the level of profit and loss, this channel also includes compo-
nents not directly attributable to distribution network activity, 
such as the performance commissions collected by the Group in 
its asset management operations.

in 2012, the net revenues generated by the corporate channel 
reached 166.5 million euros (+100.7 million euros compared 
with 2011), owing to the following:
ï� a significant increase in net interest tied to the leverage 

achieved with the ecB through lTrOs and the better rates 
obtained by the securities portfolio on the government seg-
ment (+61.3 million euros);

ï� a sharp rise in performance commissions (+40.4 million euros); 
ï� a larger contribution from the income of financial operations 

(6.5 million euros).

These increases were accompanied by a decrease in trading com-
missions on the brokerage activity carried out primarily on behalf 
of certain assicurazioni Generali Group companies and motivated 
by a decline in activity due to financial market turbulence.
The contribution to total consolidated net revenues amounted 
to 50%.
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9.1 distribution of global added value

The following is a summary of the 2012 results in the various 
areas of the Banking Group’s social responsibility. in particular, 
the profit and loss figures for the year have been restated ac-
cording to the Gav (Global added value) method. Gav repre-
sents the wealth that the Group has generated and distributed 
to the various classes of stakeholders in its daily operations 
(for example, first and foremost, financial advisors networks 
and human resources). Gav is equal to the difference between 
total revenues and total costs of goods and services (so-called 
“consumption”).

a significant role is played by shareholders, who expect a 
return from the financial means they have committed to the 
business, and by the state, i.e., the central and local admin-
istrative bodies as a whole, to which a significant part of the 
wealth that is produced is conferred in the form of direct and 
indirect taxes.

Great attention has also been paid to the needs of the commu-
nity and the environment through charitable initiatives, as well 
as social and cultural works.
lastly, there is the Group as a “business system” that must be 
able to rely on adequate resources to allocate to production in-
vestments and everyday operations. This is essential to guaran-
tee the Group’s economic growth and stability and, consequent-
ly, ensure the creation of new wealth for all stakeholders.
from a methodological standpoint, value added is obtained by 
reclassifying items of the profit and loss account of the con-
solidated financial statements with the aim of highlighting the 
process involved in the formation of value added, in its various 
formulations, as well as its distribution.
The statements for the determination and distribution of value 
added were prepared based on the information posted in the 
consolidated financial statements for 2011-2012 and using the 
aBi guidelines as a reference.

The distribution of value added
in 2012 the Banca Generali Group reported net revenues of 
573.5 million euros, in keeping with 2011, whereas consumption 
increased by 27.2 million compared to the previous year due to 
the significant increase in interest paid.
Gross Gav was 410 million euros and may be broken down as 
follows:
ï� human resources (employees and other workers): approxi-

mately 16.38% of gross Gav generated, for a total of 67.2 
million euros (20.87% in 2011); 

ï� financial advisors: 36.5% of gross Gav generated, for a total 
of 149.7 million euros (45.53% in 2011); 

ï� state: approximately 13.5% of gross Gav (7.33% in 2011), or 

55.4 million euros;
ï� 7.82% of Gav (5.19% in 2011), or 32.1 million euros, with-

held by the Business system in the form of undistributed 
profits, depreciation and amortisation. The amount is to 
be regarded as an investment that the other categories of 
stakeholders make each year in order to keep the company 
in efficient condition and permit its development; 

ï� shareholders: 25.73% of gross Gav, compared with 21.06% in 
2011, while maintaining an adequate level of capitalisation of the 
bank. The sum of approximately 3.9 million euros constitutes the 
attribution of profit to the Group’s minority shareholders.

9. Corporate social responsibility



Banca Generali s.p.a. | 2012 | report on operations 

65

Breakdown and distribution of gross global added value

iTeMs (! ThOUsand) 2012 2011 chanGe

a. Total net revenues 573,518 445,307 128,211

B. Total consumption -163,952 -136,752 -27,200

c. net result from insurance operations - - -

d. Gross core added value 409,566 308,555 101,011

E. total gross global added value 410,013 310,389 99,624

divided among: b b

1. shareholders 105,502 65,370 40,132

private shareholders 101,635 61,415 40,220

Minority interests (+/-) for the year 3,867 3,955 -88

2. Human Resources 216,829 206,090 10,739

employee expense; expense for indefinite- and definite-time contracts 65,727 62,033 3,694

expense for financial advisors 149,668 141,310 8,358

expense for other collaborators 1,434 2,747 -1,313

3. system, entities, institutions (central and peripheral administrations) 55,438 22,750 32,688

indirect and income taxation 18,162 9,396 8,766

income taxes for the period 37,276 13,354 23,922

4. Community and the environment 174 84 90

charitable gifts 174 84 90

5. Banca Generali Group 32,070 16,095 15,975

change in reserves 27,577 12,004 15,573

amortisation and depreciation 4,493 4,091 402

total Gross Global Added Value 410,013 310,389 99,624

Breakdown of total added value
Community 
and the environment
0.04%

Business system
7.82%

System, bodies, institutions 
�FHQWUDO�DQG�ORFDO�DGPLQLVWUDWLRQV�

13.52%

Human Resources 
DQG�RWKHU�FROODERUDWRUV

16.38%

)LQDQFLDO�
Advisors
36.50%

6KDUHKROGHUV
25.73%

2012 total added value 
! MILLION

410
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Statement of determination of the global added value

iTeMs (! ThOUsand) 2012 2011

10. interest income and similar revenues 157,392 79,231

40. commission income 384,633 350,722

70. dividends and similar income 739 92,259

80. net income (loss) from trading activities 8,485 -87,593

90. net profit from hedging -937 -

100. Gain (loss) from sales or repurchase of: 4,067 2,022

  a. receivables -4,311 893

b. afs financial assets 7,549 1,330

  c. htm financial assets 829 -201

220. Other operating expense/income 19,139 8,666

b A. total net revenues 573,518 445,307

20. interest expense and similar charges -45,840 -30,172

50. commission expense (1) -20,900 -21,450

Other general and administrative expense (2) -74,315 -69,083

130. net adjustments/reversals due to impairment of: -4,284 -5,979

  a. receivables -3,572 -2,163

  b. afs financial assets -1,016 -3,980

  c. financial assets held to maturity 304 164

190. net provisions for liabilities and contingencies -18,613 -10,068

b B. total consumption -163,952 -136,752

b C. net result from insurance operations - -

b� d. Gross core added value 409,566 308,555

270. Gains (losses) from disposal of investments -4 -1

310. income of disposal groups, net of taxes 451 1,835

b� E. total gross global added value 410,013 310,389

amortisation and depreciation -4,493 -4,091

b� F. net global added value 405,520 306,298

180.a  staff expenses (3) -216,829 -206,090

180.b Other general and administrative expense: indirect taxation (4) -18,162 -9,396

180.b Other general and administrative expense: charitable gifts (4) -174 -84

b G. Pre-tax result 170,355 90,728

290. income taxes for the year on operating activities -37,276 -13,354

330. Minority interests (+/-) for the year -3,867 -3,955

b� H. Profit (loss) of the parent company for the year 129,212 73,419

NOTES
���� 7KLV�ĆJXUH�GLIIHUV�IURP�WKDW�LQFOXGHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV��DV�WKH�FRPSHQVDWLRQ�IRU�WKH�

)LQDQFLDO�$GYLVRU�QHWZRUN�KDYH�EHHQ�UHFODVVLĆHG�WR�ê6WDII�H[SHQVHVë�
���� 7KLV�ĆJXUH�GLIIHUV�IURP�WKDW�LQFOXGHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV��GXH�WR�WKH�H[FOXVLRQ�RI�

LQGLUHFW�DQG�GLUHFW�WD[HV�DQG�FKDULWDEOH�JLIWV��ZKLFK�KDYH�EHHQ�VWDWHG�LQ�WKH�UHODWHG�VSHFLĆF�LWHP��
���� 7KLV�ĆJXUH�GLIIHUV�IURP�WKDW�LQFOXGHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV��DV�LW�LQFOXGHV�UHPXQHUDWLRQ�

of the Financial Advisor network.
���� 7KLV�ĆJXUH�LV�VWDWHG�DV�D�VSHFLĆF�LWHP�LQ�WKH�VWDWHPHQW�RI�GHWHUPLQDWLRQ�RI�DGGHG�YDOXH�
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9.2 some social and environmental 
aspects

9.2.1 Employee policies
in employee relations, the social responsibility of the Banking 
Group is mainly reflected in its selection, remuneration, man-
agement and career development policies which ban all forms 
of discrimination. diversity is seen as an opportunity for enrich-
ment. in close connection with the orientations and methods of 
the Generali Group, the companies of the Banking Group have 
adopted policies that make human resources the focus of corpo-
rate activities. in general, the Banking Group complies with the 
provisions of constitutional laws, ordinary laws and regulations, 
as well as the collective and contractual provisions (at national 
and corporate level), and the regulations governing the employ-
ment relationship. all employees are provided with regular em-
ployment contracts and all forms of child, forced or compulsory 
labor is banned.
The Group strives to valorise people, recognising the contribu-
tion that each and all can give to the organisation. The code of 
ethics of the Generali Group confirms its attention and commit-
ment towards collaborators, considered the strategic capital on 
which the Group bases its success, respect for human dignity, 
freedom and equality, and equal opportunity in the workplace 
and on career paths, without any kind of discrimination due to 
nationality, gender, race or ethnic origin, religion, political con-
victions, age, sexual orientation, disabilities or health conditions.
Banca Generali’s workforce consists almost entirely (96%) of 
italian personnel. in any event, employees of all nationalities are 
offered equal opportunities for professional and career growth, 
owing in part to policies that foster mobility within the Group. 
at Banca Generali Group companies, 98% of executives are local.
with regard to equal opportunities for the differently abled, na-
tional regulations safeguarding this category are respected and 
implemented.

from a geographical standpoint, both italy and luxembourg 
showed an increase, while the geographical distribution in italy 
is similar to the previous year.

in order to allow work commitments and personal and fam-
ily needs to be reconciled, company activities other than those 

involving direct, daily contact with customers are organised in 
such a way as to allow employees to start work at flexible hours.
Moreover, in the same vein, in september 2010, the company day 
nurseries - called “lion cubs” - were set up for children between 
3 months and 3 years of age. The first facilities were opened at the 
offices in Mogliano veneto and Trieste, and in 2011 in rome.
in Banca Generali Group the physical integrity of our employees 
is a key value. To protect it, we ensure that working conditions 
are respectful of people’s dignity and provide a safe and healthy 
workplace which complies with applicable health and safety 
regulations. The Group risk prevention division of assicurazioni 
Generali is responsible for identifying and assessing all the risks 
faced by Generali Group offices. This function is responsible for 
proposing preventive and protective measures for the improve-
ment of workers’ health and safety, as required by legislative 
decree no. 81/2008. in this capacity, the Group risk prevention 
function is responsible for ensuring compliance with the princi-
ple expressly stated in the code of ethics. four Banca Generali 
employees were appointed as rls (workers’ representatives for 
safety matters).

Geographical distribution of employees

b 2012 2011 chanGe

abruzzo 2 2 -

calabria 2 2 -

campania 13 13 -

emilia-romagna 13 11 18%

friuli-venezia Giulia 313 313 -

latium 24 23 4%

liguria 9 8 13%

lombardy 335 325 3%

piedmont 16 16 -

apulia 4 3 33%

sicily 1 1 -

Tuscany 5 5 -

Umbria 1 1 -

veneto 15 15 -

italy 753 738 2%

Luxembourg 32 29 10%
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The Banca Generali Group considers learning, training and the 
exchange of knowledge as fundamental to the achievement of its 
strategic objectives focused on creating value for all stakehold-
ers and, more specifically, stronger governance, more efficient 
operations through Group synergies and focus on customer ser-
vice quality. Through continuous professional training we ensure 
excellent quality in serving our customers, in line with the high 
standards of service adopted by the bank. accordingly, the Banca 
Generali Group plans and develops - independently and through 
consulting with the Generali Group innovation academy (GGia) 
and external training companies - training programmes specifi-
cally studied to support the particular nature of the credit sector 
and financial advising with projects aimed both at employees and 
the employee sales network (relationship Managers).
in 2012, the hours of training per employee in the italian companies 
of Banca Generali Group declined by 7%, which in absolute terms 
means a little less than two hours, for a total of 25.6 hours of training 
per person. This slight decrease was partly due to the lower impact 
of e-learning courses, as in 2012 less training was required than in 
previous years, in relation to significant regulatory updates.

On the contrary, training aimed at strengthening and support-
ing technical and managerial roles continued to be provided on 
a regular basis.
 
in 2012, we continued offering training in the communication 
area, focusing on written communication and effective manage-
ment of meetings. a technical course on banking transactions 
was also provided, designed and delivered in collaboration with 
a renowned italian university.

in Banca Generali Group surveys are periodically conducted to 
assess the general working climate and other forms of dialogue 
with employees, as well as activities that involve the bank’s em-
ployees and which are aimed at building a corporate culture and 
identity. The Group uses its own dedicated internal communica-
tions channels such as the hr portal, the Bollettino.com and the 
newsletters which keep Group employees to date on the events, 
plans and organisational developments within the Banca Gener-
ali Group and the other companies in the insurance Group. in ad-
dition to these electronic channels, all employees may receive il 
Bollettino, the Generali Group’s house organ, by request.

9.2.2 Policies in support of families 
and young people

Over time, Banca Generali has developed solutions targeted 
to families aimed at protecting savings and preserving family 
welfare.

with specific regard to savings products dedicated to children 
and projects for their future, a number of products such as the 
“Polizza BG 18 anni” and the BG 10+ deposit account were de-
veloped.
The “polizza BG 18 anni” is a savings plan through which families 
may build up a capital for their children’s future needs. at term, 
the scholarship option allows the capital to be disbursed in instal-
ments in order to finance university studies or to be redeemed 
to be put towards purchasing a first car or home or launching a 
career. in 2012, additional options were added to the product, 
enhancing its flexibility: 5% loyalty Bonus paid out when the 
contract expires, additional payments accepted from persons 
other than the policyholder, such as grandparents, aunts and un-
cles, additional payments supplemented by the company in case 
of unexpected and adverse event affecting the policyholder. The 
BG 10+ deposit account, which includes a free prepaid card and 
no management fee, is an account on which young people may 
put their savings, under the supervision of an adult who in prac-
tice manages the account. This product is part of a project aimed 
at increasing awareness on children’s financial education, which 
Banca Generali has been developing for several years. finally, 
also the initiative “un Campione per Amico”, which is touring the 
italian major cities with the help of four sports champions, aims 
to involve young people in financial education through sports 
and play. 

with regard to our commercial policies targeted to families, 
several products were developed, designed to meet the families’ 
need for welfare and savings protection.
 
in particular, with respect to protecting families’ welfare, we 
developed and are currently offering insurance products such 
as BG Tutela, term life insurance, which, in the event of death 
of the insured and against a minimum annual premium of 50 
euros, ensures the payment of a capital to the beneficiaries, 
as well as the insurance Casa by Genertel which provides in-
surance coverage for the home and family activities in case of 
injury caused to third parties, damage to the building and its 
contents.

As part of our banking services dedicated to improving 
families’ welfare, in the year we continued offering current 
accounts with ad hoc conditions intended for family associa-
tions whose members include people with disabilities (e.g., the 
non-profit organization la Goccia, annfass, l’anatroccolo) 
or associations supporting scientific research on rare diseases 
(e.g. aisM - italian Multiple sclerosis association) as well as 
offering mortgages and loans of major third party financial in-
stitutions to promote and protect the residential real estate 

2012 kwH FroM renewable sources  

100%
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reiterates Generali’s commitment to safeguarding the en-
vironment as stated in the code of ethics. specifically, the 
document defined the objectives and undertakings that 
guide the Group’s choices and actions in order to make a 
positive contribution to sustainable development. The ob-
jectives that have been identified refer not only to the di-
rect environmental impacts attributable to the Group’s in-
surance and financial operations, but also indirect impacts 
connected with the procurement, planning and distribution 
of insurance and financial products, as well as corporate in-
vestment activities.
in order to identify the business footprint, an environmental 
analysis was conducted on the main offices of Milan, via Ugo 
Bassi 6 and Trieste, via cavour 5/a. These offices are the work-
place of 545 employees and account for 69% of Banca Generali 
Group overall workforce.

Per-capita electrical energy consumption
The Group’s objective of limiting the environmental impact of 
energy consumption is pursued through both a reduction in 
per-capita consumption, and an increased use of energy from 
renewable sources, which in 2012 reached 100% of total con-
sumption.

in 2012, Banca Generali Group’s offices included in the eMs con-
sumed a total of 1,559.96 Gwh of electricity (-2.37% compared 
to 2011), mainly used for lighting, equipment, air conditioning 
and heating.

The reduction in consumption is mainly due to a rescheduling of 
plants’ operating hours, carried out during the year, while pre-
serving indoor climate conditions for the employees.

Per-capita gas consumption
Turning to thermal power consumption, in 2012, a total of 
182,951 cubic metres of natural gas was consumed at the 
offices monitored by the environmental Management sys-
tem, with a 3.53% decrease in consumption compared to 
2011.

at the site of Trieste, natural gas is used both for heating and for 
cooling in summer (so-called chilled beams system).

The reduction in consumption is mainly due to a rescheduling of 
plants’ operating hours, carried out during the year, while pre-
serving indoor climate conditions for the employees.

investments of our customers. in the first half of 2012, the 
Bank also offered a promotion on fixed-rate mortgage loans 
for home purchases.
in addition, in 2012, a new credit card with Mastercard pay pass 
technology was developed for safe and quick purchases under 
25 euro. in order to meet families’ increasing mobility and the 
need for constant connectivity, in 2012 two apps were launched 
for iOs and android systems through which people can ac-
cess their current account and perform transactions from their 
smartphones.

With regard to commercial initiatives aimed at protecting 
families’ savings, products with capital protection at maturity 
continued to be offered through both BG evolution unit-linked 
policy and BG Target asset management. The offer includes mul-
ti-manager asset allocation and different maturities according to 
clients investment objectives (from 5 to 23 years) and a range of 
products which, by investing in Generali insurance Group segre-
gated accounts, provide capital protection including in the event 
of early divestment, such as BG “più italia”.

9.2.3 Environmental policies
safeguarding the environment as a primary good is one of 
the values pursued by the Generali Group, which is commit-
ted to directing its decisions in such a way as to ensure com-
patibility between economic initiative and environmental 
concerns.

The Banca Generali Group, which is part of the Generali Group, 
is well aware that the conduct of its business in settings that vary 
enormously on a social, environmental and cultural level entails 
a commitment to pursue a common goal of sustainable economic 
development with regard to the direct repercussions of its op-
erations as well as its areas of influence.

in that regard, on 29 september 2010 Banca Generali’s Board 
of directors adopted the Generali Group’s code of ethics, which 
defines safeguarding the environment as a priority, among the 
various issues covered.

The Banca Generali Group is committed to a project aimed at im-
plementing an environmental Management system (eMs) com-
pliant with the requirements of the isO 14001 standard and the 
guidelines indicated by the Generali Group.

as part of the project to implement the system, the Gen-
erali Group has defined its environmental policy, which 

Per-capita electrical energy consumption

2012 2011  

Kwh

share Of 
renewaBle
enerGy  (%) Kwh

share Of 
renewaBle
enerGy  (%) chanGe 

2,862.32 100 2,964.55 35 -3.45%

Per-capita gas consumption

2012 2011

M3 M3 chanGe 

335.69 351.84 -4.59%
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Total paper consumption
paper consumption increased from the previous year. however, 
in the last two months of the year, the Banking Group introduced 
a new printing system (Managed print services) with the aim of 
reducing paper and energy consumption. in practice, the compa-
ny moved from a “distributed” system for printers, fax machines, 
copiers and scanners, to a “multifunctional areas” system, whose 
benefits in terms of consumption will likely become effective in 
2013.

The Group undertook, where possible, to use “green” recycled 
paper. 2012 data are evidence of this commitment. The share of 
eco-friendly paper out of total consumption went from 62.2% in 
2011 to the current 90.40%.

in 2012, 43.16 tonnes of paper were consumed, including both 
blank and pre-printed paper, i.e. paper purchased from suppliers 
of Group printed documents and publications (contracts, adver-
tising material, annual reports, etc.).

Per-capita water consumption
in 2012, total water consumption amounted to 9,313.6 cubic 
metres, down approximately by 1,219.7 cubic metres (-11.58%).

Waste
in 2012, we produced 42.96 tonnes of waste, of which 25.49 
(59%) was collected separately and 17.47 (41%) to be disposed 
of through incineration or landfill disposal. differentiated waste 
disposal refers to paper and cardboard, plastic and aluminium, 
electronics and toner. The bulk of this waste consists of paper 
and cardboard (84% of separated waste).

spent toner cartridges and hazardous waste (neon tubes, bat-
teries, etc.) are collected and disposed of separately as appro-
priate, in accordance with applicable legislation, by specialised 
firms, while keeping the compulsory registers and documenta-
tion.

Greenhouse-gas emissions
in the area of greenhouse-gas (GhG) emissions caused by direct 
and indirect consumption of energy deriving from fossil fuels, es-
timates have been prepared for emissions deriving from the con-
sumption of fuel for heating (natural gas), the electrical power 

purchased and company mobility, where company mobility is un-
derstood as the kilometres travelled by employees on business 
trips by car, train and airplane.

in 2012, total GhG emissions amounted to 1,314.5 tonnes of 
carbon-dioxide equivalents (cO

2e
), calculated by using appropri-

ate coefficients to transform quantities of nitrogen oxide (n
2
O) 

and methane (ch
4
). electrical power consumption accounted for 

46% of such emissions, while 26% was due to thermal power and 
28% to company mobility.

compared to the previous year, emissions of carbon-dioxide 
equivalents (cO

2e
) increased by +0.67%, totalling 8.8 tonnes. 

This increase is mainly due to the rise in airplane travels, for 
nearly 270,000 kilometres.

On the contrary, the other types of consumption contribut-
ing to global GhG emissions recorded a significant reduction: 
electricity related emissions decreased 2.4% from the previ-
ous year and those relating to heating fuels (gas), by 3.5%. The 
same trend can be observed for the other two items of business 
mobility: compared to 2011, emissions from the use of cars 
and those related to train travels both decreased (-0.55% and 
-4.18%, respectively).

The following is an account of GhG emissions, grouped into 
three categories (scopes) according to the Greenhouse Gas pro-
tocol approach.

scope 1 - direct emissions produced by heating systems and the 
fleet of company cars have been estimated at 438.4 tonnes of 
cO

2e
. in particular, those resulting from natural gas consumption 

were estimated at 345.7 tonnes of cO
2e

, while emissions directly 
produced by the company’s fleet were estimated at 92.7 tonnes 
of cO

2e
.

scope 2 - indirect emissions caused by power consumption as-
sociated with the use of electrical power generated using fossil 
fuels have been estimated at 604.4 tonnes of cO

2
 and derive es-

sentially from the purchase of 1,559.9 kwh of electrical power.

scope 3 - indirect emissions other than power consumption as-
sociated with employees’ business trips have been estimated to a 
total of 271.8 tonnes of cO

2e
, of which 49.2 tonnes of cO

2e
 were 

associated with travel by car, 183.7 tonnes of cO2e with travel 
by airplane and 38.8 tonnes of cO

2e
 with travel by train.

Total paper consumption

2012 2011

TOns TOns chanGe 

43.159 36.907 16.94%

Per-capita water consumption

2012 2011

M3 M3 chanGe 

17.09 19.54 -12.54%
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considering the Banca Generali Group’s operating structure, the 
report on consolidated figures better meets the needs of valid 
representation of earnings and financial position performance 
than an analysis of the Bank’s aggregates alone.
accordingly, these comments complete the consolidated infor-
mation to which primary reference should be made.

in addition, in the following exposition, Banca Generali’s profit 
and loss and balance sheet situation at 31 december 2011 has 

been restated in order to best assess the effects of the merger of 
BG sGr, which took effect for accounting and tax purposes from 
1 January 2012.
in the context of that restated accounting situation, the sepa-
rate presentation of assets and liabilities and profit or loss net 
of the tax effect of the collective asset management business 
unit, the sale of which was finalised in 2012, has also been 
drawn from the 2011 financial statements of BG sGr, in ac-
cordance with ifrs 5.

10.1 Profit and loss results

Banca Generali’s net profit for 2012 reached 118.1 million eu-
ros, sharply increasing compared to 67.7 million euros for 2011, 

thanks to the significant growth of net operating revenues and 
the greater contribution of dividends from subsidiaries.

2011
resTaTed

 chanGe  

(! ThOUsand) ����b  aMOUnT  % ����b

interest income 157,393 78,969 78,424 99.3% 78,963

interest expense -45,915 -30,277 -15,638 51.6% -30,932

net interest 111,478 48,692 62,786 128.9% 48,031

commission income 226,589 227,086 -497 -0.2% 218,585

commission expense -132,944 -125,495 -7,449 5.9% -125,190

net commissions 93,645 101,591 -7,946 -7.8% 93,395

dividends 739 92,259 -91,520 -99.2% 92,259

net result from financial operations 11,615 -85,561 97,176 113.6% -85,561

net operating income 217,477 156,981 60,496 38.5% 148,124

staff expenses -60,769 -59,545 -1,224 2.1% -53,764

Other general and administrative expense -89,465 -75,911 -13,554 17.9% -72,728

net adjustments of property, equipment and 
intangible assets

-4,380 -3,973 -407 10.2% -3,484

Other operating expense/income 18,470 8,511 9,959 117.0% 8,967

net operating expense -136,144 -130,918 -5,226 4.0% -121,009

operating profit 81,333 26,063 55,270 212.1% 27,115

net adjustments for non-performing loans -3,581 -1,996 -1,585 79.4% -1,961

net adjustments of other assets -712 -3,816 3,104 -81.3% -3,816

net provisions -18,696 -10,201 -8,495 83.3% -10,267

dividends and income from equity investments 86,220 61,464 24,756 40.3% 64,459

Gains (losses) from the disposal of equity investments -4 -1 -3 300.0% -1

operating profit before taxation 144,560 71,513 73,047 102.1% 75,529

income taxes -26,868 -5,671 -21,197 373.8% -6,906

profit (loss) from non-current assets, net of tax 451 1,835 -1,384 -75.4% -

net profit 118,143 67,677 50,466 74.6% 68,623

10. Comments on the Parent Company’s 
operations
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net operating income, reclassified to exclude dividends on eq-
uity investments, increased by 60.5 million euros (+38.5%) com-
pared to 2011, owing to the significant contribution of net inter-
est (+128.9%) and the good result of financial operations, includ-
ing dividends not associated with equity investments (+84.4%), 
offset solely by the decline in net commissions (-7.8%).

net interest amounted to 111.5 million euros (+62.8 million eu-
ros compared to 2011), owing to the liquidity deriving from the 
refinancing operations (lTrOs) undertaken by the ecB in de-
cember 2011 and february 2012, as well as to the considerable 
increase in the average return on investments.

net commissions amounted to 93.6 million euros, decreasing by 
7.9 million euros compared to the restated figures for 2011, in-
cluding the operations of BG sGr.

This performance was due to the essential stability of commis-
sion income, although with results differentiated by segment, 
while fees paid to the distribution network increased by 6.6%, 
primarily owing to the incentives provided in connection with 
excellent fund-raising activity.

in the distribution of third-party financial products and servic-
es, the former BG sGr portfolio management segment showed 
strong results (+4.6 million euros or +23.1%) and the uptrend in 
revenue on the distribution of the insurance products of Gener-
tellife (+7.0 million euros or +11.3%) continued.
These segments offset the decline in income on the distribu-
tion of securities and UciTs (-8.4 million euros or -7.6%), driven 
in particular by the reduction in income on the distribution of 
structured bonds (-6.2 million euros) and trading and order re-
ceipt (-3.9 million euros or 17.4%).

����b
2011

resTaTed

 chanGe  

(!�7+286$1'�b  aMOUnT  % 

asset management 24,608 19,992 4,616 23.1%

placement of securities and UciTs 101,480 109,831 -8,351 -7.6%

distribution of third-party fin. products 72,602 66,235 6,367 9.6%

securities and currencies trading commissions 13,143 15,162 -2,019 -13.3%

Order collection, custody, and securities administration 5,773 7,728 -1,955 -25.3%

collection and payment services 2,090 1,900 190 10.0%

Other services 6,893 6,238 655 10.5%

total commission income 226,589 227,086 -497 -0.2%

commissions for external offer 127,312 119,449 7,863 6.6%

collection and payment services 1,086 889 197 22.2%

dealing in securities and custody 3,177 3,926 -749 -19.1%

asset management - 10 -10 -100.0%

Other commissions 1,369 1,221 148 12.1%

total commission expense 132,944 125,495 7,449 5.9%

net commissions 93,645 101,591 -7,946 -7.8%

The net result of banking activities consists of the result of 
trading and fair-value valuation of financial assets and liabili-
ties held for trading, profits and losses from the trading of fi-
nancial assets allocated to portfolios measured at amortised 
cost (afs, hTM and loans), dividends on equity securities al-

located to the trading and afs portfolios and any net profit or 
loss from hedging. at the end of 2012, the aggregate presented 
a positive contribution of 12.4 million euros, up compared to 
6.7 million euros reported at the end of the previous year (+5.7 
million euros).
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����b
2011

resTaTed

 chanGe 

����b(!�7+286$1'�b  aMOUnT  % 

dividends from trading 163 91,609 -91,446 -99.8% 91,609

Trading of financial assets and equity derivatives 273 -86,925 87,198 -100.3% -86,925

Trading of financial assets and derivatives on debt 
securities and interest rates

4,829 -142 4,971 -3500.7% -142

Trading of UciT units 1,204 -1,456 2,660 -182.7% -1,456

securities transactions 6,469 3,086 3,383 109.6% 3,086

Currency and currency derivative transactions 2,179 940 1,239 131.8% 940

net profit from trading operations 8,648 4,026 4,622 114.8% 4,026

dividends from afs assets 576 650 -74 -11.4% 650

Gains and losses on equity securities -52 20 -72 -360.0% 20

Gains and losses on afs and hTM debt securities 
and loans

4,119 2,002 2,117 105.7% 2,002

net profit from hedging -937 - -937  n.a. -

Profit (loss) of financial operations 12,354 6,698 5,656 84.4% 6,698

net operating expense amounted to 136.1 million euros, up by 
5.3 million euros (+4.0%) compared to the restated situation for 
the previous year.

����b
2011

resTaTed

 chanGe  

����b(!�7+286$1'�b  aMOUnT  % 

staff expenses -60,769 -59,545 -1,224 2.1% -53,764

Other general and administrative expense -89,465 -75,911 -13,554 17.9% -72,728

net adjustments of property, equipment and 
intangible assets

-4,380 -3,973 -407 10.2% -3,484

Other income and charges 18,470 8,511 9,959 117.0% 8,967

operating expense -136,144 -130,918 -5,226 4.0% -121,009

Employees totalled 740 (+15 resources compared to 2011).

b
b ����������b

31.12.2011
resTaTed

 chanGe 

����������b nO.  % 

Managers 43 47 -4 -8.5% 38

3rd and 4th level executives 113 108 5 4.6% 100

1st and 2nd level executives 72 64 8 12.5% 58

Other employees 512 506 6 1.2% 490

 total 740 725 15 2.1% 686

staff expenses, including full-time employees, interim staff and 
directors, increased by 1.2 million euros (+2.1%), primarily as a 
result of remuneration factors, including the impact of short- and 

long-term incentives, whereas the change of management dur-
ing the year resulted in a considerable decrease in expenses at-
tributable to directors.
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����b
2011

resTaTed

 chanGe 

����b(!�7+286$1'�b  aMOUnT  % 

1) Employees 59,971 57,276 2,695 4.7% 51,656

wages and salaries and social security charges 43,188 42,495 693 1.6% 38,748

contributions to outside supplemental pension 
funds and provision for termination indemnity

4,769 4,168 601 14.4% 3,691

costs related to payment agreements based on  
own financial instruments

57 162 -105 -64.8% 162

production bonuses and short-term incentives 7,510 6,108 1,402 23.0% 6,108

Other long-term incentives 2,208 2,297 -89 -3.9% 1,031

Other employee benefits 2,239 2,046 193 9.4% 1,916

2)  seconded staff from and to other companies  
and other employees

-432 -553 121 -21.88% -680

3) directors and Auditors 1,230 2,822 -1,592 -56.41% 2,788

of which short- and long-term incentives 24 1,083 -1,059 -97.8% 1,083

total 60,769 59,545 1,224 2.1% 53,764

other general and administrative expense amounted to 
89.5 million euros, an increase of 13.5 million euros com-
pared to the previous year (+17.9%). approximately 8.1 mil-
lion euros of this amount is attributable to the increase in 
stamp duty charges as a result of the new provisions govern-
ing stamp duty on financial instruments introduced by the 
save italy decree (law decree no. 201/2011), which how-

ever was offset by the symmetrical increase in taxes recov-
ered from customers, recognised among the other income 
and expense aggregate.
accordingly, net of that component, the aggregate would pre-
sent an increase of approximately 5.4 million euros, or 8%, at-
tributable to greater insurance expenses and outsourced admin-
istrative and iT services.

����b
2011

resTaTed

 chanGe  

����b(!�7+286$1'�b  aMOUnT  % 

Administration 11,876 10,522 1,354 12.9% 10,908

advertising 3,743 3,539 204 5.8% 3,537

consultancy and professional advice expense 2,825 2,713 112 4.1% 3,224

auditing 307 369 -62 -16.8% 288

insurance 3,963 2,831 1,132 40.0% 2,791

Other general costs (insurance, T&e) 1,038 1,070 -32 -3.0% 1,068

operations 30,755 28,883 1,872 6.5% 27,549

rent and usage of premises 14,908 14,303 605 4.2% 13,965

Outsourced services (administrative, back office) 4,981 3,804 1,177 30.9% 3,332

post and telephone 2,889 2,014 875 43.4% 1,895

print material and contracts 847 883 -36 -4.1% 822

Other indirect staff expenses 2,809 2,659 150 5.6% 2,561

Other operating expenses 4,321 5,220 -899 -17.2% 4,974

information system and equipment 29,470 27,353 2,117 7.7% 25,357

Outsourced iT services 21,845 18,554 3,291 17.7% 17,386

fees for financial databases and other iT services 4,673 4,111 562 13.7% 3,326

software maintenance and servicing 2,050 3,733 -1,683 -45.1% 3,710

Other expenses (equipment rental, maintenance, etc.) 902 955 -53 -5.5% 935

taxes and duties 17,364 9,153 8,211 89.7% 8,914

total other general and administrative expense 89,465 75,911 13,554 17.9% 72,728
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By contrast, net of the component related to recovery of stamp 
duty (+8.4 million euros), other net operating income increased 
by 1.6 million euros compared to the previous year, chiefly ow-
ing to indemnities and other recoveries from financial advisors 

and adjustments of prior-year revenues and costs, offset by the 
rise in indemnities not covered by specific provisions tied to legal 
disputes.

����b
2011

resTaTed

 chanGe  

����b(!�7+286$1'�b  aMOUnT  % 

fees for outsourced services 431 370 61 16.5% 973

recovery of expenses from customers 548 468 80 17.1% 468

recovery of taxation from customers 16,533 8,100 8,433 104.1% 8,023

indemnities and recovery of costs from advisors 1,859 912 947 103.8% 912

indemnities and compensation 356 133 223 167.7% 102

Other income 2,737 1,860 877 47.2% 1,679

total 22,464 11,843 10,621 89.7% 12,157

adjustments of leasehold improvements 506 749 -243 -32.4% 749

charges from accounting adjustments with customers 315 290 25 8.6% 290

costs associated with tax disputes, fees and penalties 23 23 - - 23

costs associated with indemnities and disputes 2,082 1,095 987 90.1% 1,094

Other charges 1,068 1,175 -107 -9.1% 1,034

total 3,994 3,332 662 19.9% 3,190

other net operating income 18,470 8,511 9,959 117.0% 8,967

operating income, net of dividends on equity investments 
amounted to 81.3 million euros, with an increase of 55.3 million 
euros compared to the previous year (+212.1%).

dividends paid by Banking Group companies, restated among 
gains of equity investments, totalled 86.2 million euros (+61.5 
million euros compared to 2011), due in part to the effect of the 
increase in the advance dividend payment by the luxembourg 
subsidiary GfM, from 44.3 million euros to 69.8 million euros.

����b
2011

resTaTed

 chanGe  

����b(!�7+286$1'�b  aMOUnT  % 

BG sGr - - - - 2,995

GfM 86,220 61,464 24,756 40.3% 61,464

BG fiduciaria - - - - -

dividends from equity investments 86,220 61,464 24,756 40.28% 64,459

operating profit before taxation amounted to 144.6 mil-
lion euros (+73.0 million euros compared to 2011), after 
subtracting adjustments for the impairment of loans of 1.7 
million euros, adjustments for the impairment of financial 
assets of 2.5 million euros and, lastly, net provisions of 18.7 
million euros.

taxes for the year on a current and deferred basis have been es-
timated at 26.9 million euros.

The total tax rate thus amounted to 22.7%, up sharply com-
pared to the previous year due to the reduction in the share of 
profits attributable to dividends excluded from taxable income 
for the purposes of ires (corporate income tax), the symmetri-
cal increase in the irap (regional production tax) charge due to 
the increase in the value of production, driven by the rise in net 
interest, and the discontinuation of the positive-one-off effect 
recorded in the previous year in relation to the tax redemption 
transactions undertaken.



Banca Generali s.p.a. | 2012 | report on operations 

76

following the publication of the Order of the director of the italian 
revenue service of 17 december 2012 governing the methods of 
submission of the refund application for the share of irap (regional 

production tax) deductible for the purposes of ires (corporate in-
come tax), introduced by law decree no. 201/11, the Bank also rec-
ognised the associated tax benefit of approximately 1.3 million euros.

inCoME CoMPonEnts/VALuEsb ����b
2011

resTaTed

 chanGe  

����b aMOUnT  % 

current taxation -26,249 -8,759 -17,490 199.7% -9,156

current taxes for prior years 1,504 1,348 156 11.6% 1,175

deferred tax receivables and payables -2,123 9 -2,132 n.s. 383

net effect of redemption - 1,731 -1,731 -100.0% 692

substitute tax for redemption - -1,278 1,278 -100.0% -686

relevant deferred tax receivables and payables - 3,009 -3,009 -100.0% 1,378

taxes for the year -26,868 -5,671 -21,197 373.8% -6,906

10.2 Balance sheet figures

AssEts
(! ThOUsand) ����������b

31.12.2011
resTaTed

 chanGe  31.12.2011
Official aMOUnT  % 

financial assets held for trading 222,153 34,925 187,228 n.s. 34,925

afs financial assets 1,733,947 1,319,054 414,893 31.5% 1,318,944

hTM financial assets 3,000,329 1,415,700 1,584,629 111.9% 1,415,700

loans to banks (*) 826,606 545,172 281,434 51.6% 543,541

loans to customers 1,282,790 951,411 331,379 34.8% 948,834

equity investments 14,025 14,025 - - 39,417

property, equipment and intangible assets 47,396 47,625 -229 -0.5% 40,121

Tax receivables 40,687 76,736 -36,049 -47.0% 69,348

Other assets 105,897 88,950 16,947 19.1% 87,788

financial assets held for sale - 675 -675 -100.0% -

total assets 7,273,830 4,494,273 2,779,557 61.8% 4,498,618

(*) Demand deposits to ECB are included.
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nEt Equity And LiABiLitiEs
(! ThOUsand) ����������b

31.12.2011
resTaTed

 chanGe  31.12.2011
Official aMOUnT  % 

due to banks 2,229,858 1,070,858 1,159,000 108.2% 1,070,858

due to customers 4,539,983 3,056,894 1,483,089 48.5% 3,070,157

financial liabilities held for trading and hedging 1,448 1,737 -289 -16.6% 1,737

Tax payables 10,205 2,413 7,792 322.9% 1,931

Other liabilities 91,424 83,294 8,130 9.8% 81,328

financial liabilities held for sale - 316 -316 -100.0% -

special purpose provisions 67,050 63,537 3,513 5.5% 61,237

valuation reserves -10,587 -56,341 45,754 -81.2% -56,341

reserves 96,818 89,229 7,589 8.5% 84,429

additional paid-in capital 16,591 3,231 13,360 413.5% 3,231

share capital 112,938 111,676 1,262 1.1% 111,676

Treasury shares (-) -41 -248 207 -83.5% -248

net profit for the period 118,143 67,677 50,466 74.6% 68,623

total net equity and liabilities 7,273,830 4,494,273 2,779,557 61.8% 4,498,618

direct inflows from customers amounted to 4,540 million 
euros and increased by 1,483.1 million euros (+48.5%) com-
pared to the balanced sheet situation at 31 december 2011, 
primarily owing to the increase in term deposits by the par-
ent company at year-end (1,255 million euros) for temporary 
treasury needs.

captive inflows from the parent company, assicurazioni Gen-
erali, and the italian and international subsidiaries belonging to 

that group, reached 2,015 million euros at year-end (approxi-
mately 44% of total inflows), marking an increase of 1,158 mil-
lion euros compared to the previous year.

in any case, inflows from customers not belonging to the insur-
ance group showed a significant increase of 325 million euros 
(+14.8%) thanks to the strong performance of inflows in the 
form of deposit accounts and high-yield repurchase agreements, 
as well as traditional current account inflows.

����������b
31.12.2011
resTaTed

 chanGe  

����������bb�! ThOUsand)  aMOUnT  % 

current accounts 2,686,437 2,515,292 171,145 6.8% 2,528,676

repurchase agreements 153,397 101,764 51,633 50.7% 101,764

Term deposits 1,610,868 344,262 1,266,606 367.9% 344,262

subordinated loan 24,196 32,385 -8,189 -25.3% 32,385

Other debts 65,085 63,191 1,894 3.0% 63,070

total due to customers (item 20) 4,539,983 3,056,894 1,483,089 48.5% 3,070,157

securities issued - - - - -

total inflows from customers 4,539,983 3,056,894 1,483,089 48.5% 3,070,157
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Core loans totalled 7.1 billion euros, increasing by 2,799.6 mil-
lion euros (+65.6%) compared to the balance sheet situation at 
31 december 2011, in line with the expansion of the overall in-
flows from banks and customers (+64%).

in further detail, investments in securities allocated to the vari-
ous ias portfolios amounted to 5,190.6 million euros, up by 
2,182.3 million euros compared to the previous year (+72.5%), 
while loans to customers increased considerably by 331.4 mil-
lion euros (+34.8%) due to the expansion of mortgage operations 
with customers and current account credit facilities.

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

Financial assets held for trading 222,153 34,925 187,228 n.s. 34,925

AFs financial assets 1,733,947 1,319,054 414,893 31.5% 1,318,944

HtM financial assets 3,000,329 1,415,700 1,584,629 111.9% 1,415,700

Loans to banks 826,606 545,172 281,434 51.6% 543,541

financing 662,302 370,239 292,063 78.9% 368,608

Operating loans 114 428 -314 -73.4% 428

debt securities 164,190 174,505 -10,315 -5.9% 174,505

Loans to customers 1,282,790 951,411 331,379 34.8% 948,834

financing 1,135,686 801,490 334,196 41.7% 801,490

life insurance participating policy 21,373 20,584 789 3.8% 20,584

Operating loans and other loans 55,783 65,271 -9,488 -14.5% 62,694

debt securities 69,948 64,066 5,882 9.2% 64,066

total core loans 7,065,825 4,266,262 2,799,563 65.6% 4,261,944

in the loans to customers portfolio, net doubtful loans totalled 
27.3 million euros (2.4% of net exposure), and consisted largely 
of non-performing positions inherited from Banca del Gottardo 

italia and covered in its entirety by a guarantee of reimburse-
ment provided by Bsi sa in connection with the sale of the 
company.

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

Financing 1,135,686 801,490 334,196 41.7% 801,490

current accounts 629,504 517,220 112,284 21.7% 517,220

personal loans 418,953 245,872 173,081 70.4% 245,872

Other loans: 47,226 38,398 8,828 23.0% 38,398

short-term term deposits on the new Mic 40,003 - 40,003 n.a. -

Life insurance participating policy 21,373 20,584 789 3.8% 20,584

debt securities 69,948 64,066 5,882 9.2% 64,066

other 55,783 65,271 -9,488 -14.5% 62,694

Operating loans to product companies 30,626 32,253 -1,627 -5.0% 29,676

sums advanced to financial advisors 22,078 26,733 -4,655 -17.4% 26,733

interest-bearing daily margin, Borsa italiana 2,167 4,061 -1,894 -46.6% 4,061

changes to be debited and other loans 912 2,224 -1,312 -59.0% 2,224

total loans to customers 1,282,790 951,411 331,379 34.8% 948,834
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at the end of 2012, total interbank position showed a debit bal-
ance of 1,403.3 million euros (+877,6 million euros compared to 
31 december 2011).

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

1. Repayable on demand 95,174 300,555 -205,381 -68.3% 298,924

demand deposit with ecB - 60,000 -60,000 -100.0% 60,000

demand deposits 65,000 169,431 -104,431 -61.6% 169,431

Transfer accounts 30,174 71,124 -40,950 -57.6% 69,493

2. time deposits 567,128 69,684 497,444 n.s. 69,684

deposits with central banks 19,519 10,341 9,178 88.8% 10,341

Term deposits 147,693 59,343 88,350 148.9% 59,343

repurchase agreements 398,136 - 398,136 - -

collateral margins 1,780 - 1,780 - -

total due to banks 662,302 370,239 292,063 78.9% 368,608

1. due to central banks 1,309,841 500,696 809,145 161.6% 500,696

2. due to banks 920,017 570,162 349,855 61.4% 570,162

Transfer accounts 80,217 1,259 78,958 n.s. 1,259

Term deposits 8,892 10,082 -1,190 -11.8% 10,082

financing 810,719 538,625 272,094 50.5% 538,625

     repurchase agreements 801,383 538,625 262,758 48.8% 538,625

     collateral margins 9,336 - 9,336 n.a. -

Other debts 20,189 20,196 -7 - 20,196

total due to banks 2,229,858 1,070,858 1,159,000 108.2% 1,070,858

net interbank position -1,567,556 -700,619 -866,937 123.7% -702,250

 3. debt securities 164,190 174,505 -10,315 -5.9% 174,505

 4. other operating receivables 114 428 -314 -73.4% 428

total interbank position -1,403,252 -525,686 -877,566 166.9% -527,317

following the merger of BG sGr, the portfolio of equity invest-
ments amounted to 14.0 million euros, unchanged compared to 
the previous year.

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

BG fiduciaria sim s.p.a. 11,779 11,779 - - 11,779

BG sGr s.p.a. - - - - 25,393

Generfid s.p.a. 245 245 - - 245

Generali fund Management s.a. 2,000 2,000 - - 2,000

total equity investments 14,024 14,024 - - 39,417
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funds allocated to cover specific liabilities and contingencies to-
talled 67.0 million euros, increasing by 3.5 million euros (+5.5%) 
compared to the balance sheet situation at 31 december 2011.

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

Provision for termination indemnity 3,911 3,610 301 8.3% 3,042

other provisions for liabilities and contingencies 63,139 59,927 3,212 5.4% 58,195

 provision for staff expenses 12,505 10,593 1,912 18.0% 8,961

 provisions for legal disputes 11,254 11,279 -25 -0.2% 11,179

 provisions for fa contract indemnities 11,255 9,156 2,099 22.9% 9,156

 provision for risks related to network development 
incentives

27,147 28,899 -1,752 -6.1% 28,899

 Other provisions for liabilities and contingencies 978 - 978 - -

total provisions 67,050 63,537 3,513 5.5% 61,237

10.3 net equity and capital for regulatory purposes

at 31 december 2012, Banca Generali’s net equity, including net 
profit for the year, amounted to 333.9 million euros (+118.6 mil-
lion euros compared to 31 december 2011).

����������b
31.12.2011
resTaTed

 chanGe  

����������b(! ThOUsand)  aMOUnT  % 

1. share capital 112,938 111,676 1,262 1.1% 111,676

2. additional paid-in capital 16,591 3,231 13,360 413.5% 3,231

3. reserves 96,818 89,229 7,589 8.5% 84,430

4. (Treasury shares) -41 -248 207 -83.5% -248

5. valuation reserves -10,587 -56,341 45,754 -81.2% -56,341

6. equity instruments - - - n.a. -

7. net profit (loss) for the period 118,143 67,677 50,466 74.6% 68,623

total net equity 333,862 215,224 118,638 55.1% 211,371
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The change may be ascribed to the combined effect of numerous 
factors illustrated in the following table:

net equity at year-start 211,371

dividend paid -61,415

Merger of BG sGr 3,853

Transfer of the focus funds business unit 3,710

previous stock option plans: issue of new shares 11,733

new stock Option plans 712

Other changes 1

change in valuation reserves (afs and financial flows) 45,754

net profit for the period 118,143

net equity at year-end 333,862

Changes 122,491

Capital for regulatory purposes amounted to 223.4 million eu-
ros at 31 december 2012, on the basis of projected total divi-
dends to be distributed of 101.6 million euros.

The increase in the aggregate of 24.9 million euros was mainly 
due to the share of the net profit for the year not allocated to 
reserve (16.5 million euros), increases in capital caused by old 

and new stock-option plans (12.4 million euros), the change in 
relevant afs reserves (+4.7 million euros) and the effect of ex-
traordinary transactions (7.6 million euros), which totally offset 
the redemption of the second tranche of the subordinated loan 
obtained from Generali versicherung aG (-8 million euros) and 
the deduction of goodwill of former BG sGr.

The capital committed to the minimum capital requirements for 
risks required by the supervisory authority amounted to 123.3 
million euros, up compared to the previous year due to the effect 
of the greater absorption required by credit risks (+20.7 million 
euros), related to the increase in risk assets and positions asso-
ciated with italy risk and operating requirements (+6.0 million 
euros), gross of the flat-rate reduction of 25%.
Total capital ratio amounted to 14.49 %, compared to a mini-
mum requirement of 8%, net of the flat-rate reduction of 25% 
required by the new regulations (Basel 2) for banks belonging to 
banking groups.

in 2010, Banca Generali informed the Bank of italy of its decision 
to exercise the option to neutralise the capital gains and losses 
deriving from fair-value measurement of financial assets avail-
able for sale belonging to the euro area government bond seg-
ment with regard to capital for regulatory purposes, as allowed 
under Bank of italy Order of 18 May 2010.

����������b ����������b

 chanGe  

(! ThOUsand)  aMOUnT  % 

Tier 1 capital 199,244 166,908 32,336 19.37%

Tier 2 capital 24,130 31,591 -7,461 -23.62%

Tier 3 capital - - - -

total capital for regulatory purposes 223,374 198,499 24,875 12.53%

B.1 credit risk 119,965 99,266 20,699 20.85%

B.2 Market risk 6,446 7,861 -1,415 -18.00%

B.3 Operating risk 37,990 31,996 5,994 18.73%

B.4 Other capital requirements - - - n.a.

lump-sum deduction -41,100 -34,781 -6,319 18.17%

B.4 total capital requirements 123,301 104,342 18,959 18.17%

excess over prudential requirements 100,073 94,157 5,916 6.28%

risk-weighted assets 1,541,263 1,304,275 236,988 18.17%

Tier 1 capital/risk-weighted assets 
(Tier 1 capital ratio) 

12.93% 12.80% 0.13% 1.02%

Regulatory capital/Risk-weighted assets 
(total capital ratio)

14.49% 15.22% -0.73% -4.8%
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10.4 Cash flows

at the end of 2012, operating activities had generated a total of 
1,442 million euros in cash, primarily owing to the simultaneous 
increases in:
ï� amounts due to banks (+1,152 million euros), due to the 

Bank’s participation, to the extent of 1,100 million euros, 
in the lTrOs undertaken by the ecB at the end of february 
2012;

ï� amounts due to customers (+1,473 million euros), primarily 
due to the increase in term deposits by the parent company, 
assicurazioni Generali s.p.a. (1,255 million euros).

Operating activities, net of dividends from equity invest-
ments, also generated liquidity in the amount of 23.0 million 
euros.

The resulting cash flows drove an increase in the financial portfo-
lios held-for-trading and available-for-sale (+522 million euros), 
loans to customers (+335 million euros) and the exposure on the 
interbank market through repurchase agreements (+342 million 
euros), with a positive imbalance that allowed the financing of sig-
nificant net investments in government securities allocated to the 
residual portfolio of assets held to maturity (1,544 million euros).

in the context of investing activities, the dividends collected on 
the Group’s equity investments (86.2 million euros) allowed the 
full funding of all funding activities, which used 61.4 million euros 
in resources in connection with the dividends paid, but also ben-
efited from the capital contributions resulting from the exercise 
of stock options.

(! ThOUsand)  2012  2011 

Cash flows generated by operations 22,983 6,742

cash flows generated by (+) used for (-) trading and afs financial 
assets and liabilities

-521,613 240,343

cash flows generated by (+) used for (-) loans to banks -342,260 -36,442

cash flows generated by (+) used for (-) loans to customers -335,414 -129,739

cash flows generated by (+) used for (-) amounts due to banks 1,152,460 616,271

cash flows generated by (+) used for (-) amounts due to customers 1,472,949 149,384

cash flows generated by (+) used for (-) other operating assets  
and liabilities

-6,893 11,217

Liquidity generated by/used for operating activities 1,442,210 857,777

Liquidity generated by/used for investing activities -1,456,103 -733,555

Liquidity generated by/used for financing activities -49,682 -58,217

net cash liquidity generated/used -63,574 66,005

Cash and deposits 10,382 73,955

10.5 Purchase of treasury shares and Parent Company shares

Treasury shares
at 31 december 2012, the parent company Banca Generali held 
10,071 treasury shares, for a total book value of 41 thousand 
euros, in connection with the stock-granting plan for the finan-
cial advisors, of the former prime consult network, originally 
launched in 2001.

in connection with this item, a reserve for the purchase of treas-
ury shares was created in accordance with article 2357-ter of 
the italian civil code.
in 2012, 20,000 treasury shares allocated for the stock option 
plan of the merged company Banca Bsi italia were assigned to 
the recipient.
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Parent Company shares
at 31 december 2012, Banca Generali held the following shares 
in the parent company, assicurazioni Generali:
ï� 45,955 shares classified among afs financial assets, originally 

acquired in the service of two stock-option plans for the chief 
executive Officer for 2004 and 2005. The carrying amount, 
equal to the fair value of the shares, is 633 thousand euros, 
whereas the acquisition cost was 1,230 thousand euros;

ï� 15,899 shares classified as held for trading, purchased by the 
merged Banca Bsi italia under the authorisation granted at 
the time by the shareholders’ Meeting of the merged com-

pany Banca Bsi italia, in the capacity of fund charged with 
the repurchase of non-negotiable fractions of assicurazioni 
Generali shares deriving from bonus share issues. The shares 
are carried at fair value in the amount of 219 thousand euros, 
gross of reversals for 36 thousand euros recognised during 
the year. 

pursuant to article 2359-bis of the italian civil code, a restricted 
provision was allocated in the amount of 852 thousand euros in 
relation to the ownership of parent company shares.

10.6 other information

Privacy obligations
despite the repeal of article 34, paragraph 1, of legislative de-
cree no. 196/2003, in March 2012 the company prepared its 
data security plan. in fact, it was considered that this document 
represents a security measure providing protection against the 
risks of the destruction or loss of data, unauthorised access or 
improper processing, pursuant to article 31 of legislative de-
cree no. 196/2003.

The company continued to fully comply with all obligations im-
posed on organisations that process personal information by the 
aforementioned decree.
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11.1 Performance of Generali Fund 
Management sA

Generali fund Management sa is a luxembourg company spe-
cialised in the administration and management of sicavs. The 
banking group holds a 51% interest (class-a shares), whereas the 
residual 49% interest is held by Generali investments europe 
sGr, a member of the Generali Group (class-B shares). The two 
share classes are accorded differing treatment in regards to the 
allocation of profits inasmuch as the articles of association state 
that the share of the net profit or loss for the year attributable to 
the assets contributed by each of the two shareholders is to be 
recognised in each share class. 
Generali fund Management sa ended 2012 with a net profit of 
100.1 million euros, sharply increasing compared to 69.6 million 
euros recognised at the end of 2011, net equity of approximately 
59.3 million euros and total assets of 111.0 million euros.

in the second half of 2012, the company paid an advance divi-
dend to the parent company Banca Generali in the total amount 
of 69.8 million euros (44.3 million euros in 2011).

against net banking income of 116.2 million euros, with a sharp 
increase from the 82.0 million euros reported in 2011, the com-
pany registered operating expenses, net of provisions, of 6.3 mil-
lion euros, of which 4.5 million euros consisted of staff expenses, 
in line with the previous year. 
assets under management amounted to 11,122 million euros at 
31 december 2012 (10,567 million euros at 31 december 2011). 
The amount includes the assets under management in connec-
tion to the activities of the merged company Generali invest-
ments luxemburg sa, which was equal to 5,900 million euros at 
31 december 2012.

11.2 Performance of BG Fiduciaria siM

BG fiduciaria, specialised in individual portfolio management in 
the form of securities and funds, primarily through trusts, ended 
2012 with a net profit of 1.0 million euros, down slightly from 1.3 
million euros in 2011, net equity of 11.2 million euros and total 
assets of 14.6 million euros.
net banking income amounted to 3.9 million euros (4.4 million 
euros in 2011), whereas operating expense was 2.3 million euros, 
net of provisions, including 1.4 million euros for staff expenses, in 
line with the previous year. 
assets under management amounted to 887 million euros, 
slightly up compared to 877 million euros in 2011.

11.3 Performance of Generfid s.p.A.

Generfid, a company specialising in custodian capacity of assets, 
closed financial year 2012 with 42 thousand euros in net profit, 
while net equity amounted to about 571 thousand euros. 
net banking income amounted to 769 thousand euros, whereas 
general and administrative expense was 706 thousand euros. as-
sets under management amounted to 724 million euros (566 mil-
lion euros at the end of 2011).

11. Performance of subsidiary companies
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12. Related party transactions

12.1 Procedural aspects

in accordance with article 2391-bis of the italian civil code and 
article 4 of the regulation on related party Transactions, adopt-
ed by cOnsOB with resolution no. 17221 of 12 March 2010, as 
amended by resolution no. 17389 of 23 June 2010, the Board of 
directors of Banca Generali approved the “Related Party trans-
actions Procedure”, effective 1 January 2011.

On 12 december 2011, the Bank of italy also updated the 
supervisory provisions for Banks (Bank of italy circular no. 
263/2006) by issuing new Provisions on risk activities and 
conflicts of interest of banks and banking groups with Con-
nected Parties (Title v, chapter 5), aimed at monitoring the 
risk that close relations between certain persons and the Bank 
decision-making bodies may affect the objectivity and impar-
tiality of decisions concerning loans to and other transactions 
involving those persons, leading to possible distortions in re-
source allocation, the bank’s exposure to risks that are not ad-
equately measured or controlled and potential adverse impact 
on depositors and shareholders.

consequently, on 21 June 2012, the Board of directors of 
Banca Generali, in view of the contiguity of the matters, sup-
plemented the above procedure, by including the provisions on 
connected parties and passing resolution on a new version of 
the “Related Party and Connected Party transaction Proce-
dure”.

On 18 december 2012, the internal policies regarding controls 
on risk activities and conflicts of interest in respect of connected 
parties were approved in view of the practical implementation of 
the new procedure.

The new related party and connected party Transaction pro-
cedure, in force as from 31 december 2012, is intended to im-
plement cOnsOB and Bank of italy regulations, by adopting, at 
group level, rules on transactions with related parties and con-
nected parties governing the related investigation activities and 
approval, reporting and disclosure powers.

The main changes introduced by the provisions of the Bank of 
italy and implemented in the procedure are the following:
ï� expanded scope of the parties involved, i.e. connected par-

ties (related parties and associated entities), and change 
in the characteristics of some of the identified parties com-
pared to cOnsOB regulation;

ï� introduction of prudential limits in respect of the regulatory 
capital and the assumption of risks with connected parties. 

The limits vary according to the different types of connected 
parties, in proportion with the level of involvement in the re-
lationship and the potential impact of the resulting risks on 
sound and prudent management. in light of the greater risks 
associated with conflicts of interest in bank-industry rela-
tions, more stringent limits are envisaged for risk activities 
carried out with entities qualifying as non-financial related 
parties;

ï� introduction of specific guidelines relating to organisational 
arrangements and internal controls intended to identify 
corporate bodies’ responsibilities and corporate functions’ 
tasks with respect to the objectives of conflicts of interest 
prevention and management, as well as the obligations for 
identifying the connected parties and monitoring exposures 
over time;

ï� changes in the definition of: 
1. non-ordinary transactions, as the Bank of italy consid-

ers as “non-ordinary” all transactions that exceed the 
+LJKO\� 6LJQLĆFDQW� WKUHVKROG�� HYHQ� LI� FDUULHG� RXW� RQ� DQ�
arm’s length basis or standard conditions,

2. Low value transactions��DV�WKH�%DQN�RI�,WDO\�VHWV�VSHFLĆF�
thresholds for these transactions, in order to ensure 
uniform application in the banking sector. To this end, it 
has established that low value transactions cannot ex-
ceed 250,000 euros for banks with capital for regulatory 
purposes of less than 500 million euros and the lower 
of 1,000,000 euros and 0.05% of capital for regulatory 
purposes, in the other cases. in respect of these transac-
tions, the exemption only applies to the provisions relat-
ing to approval procedures;

3. +LJKO\� 6LJQLĆFDQW� 7UDQVDFWLRQV, as the Bank of italy 
LGHQWLĆHV�WKHVH�WUDQVDFWLRQV�RQ�WKH�EDVLV�RI�WZR�SDUDPH-
ters - relevance of the consideration and relevance of the 
assets - making no mention of the liabilities parameter as 
provided by cOnsOB regulation.

furthermore, with reference to the approval procedures on 
connected party Transactions provided for by the Bank of italy 
provisions, they appear to be similar to those set forth by cOn-
sOB regulation, and therefore, the assessment/approval proce-
dures for highly significant and Moderately significant transac-
tions have been aligned to the Bank of italy regulation to ensure 
simplification and process uniformity.
This procedure also envisages that authorisation must be ob-
tained from the company in any event for any and all highly sig-
nificant rp Transactions to be effected by italian or foreign sub-
sidiaries within the meaning of article 2359 of the italian civil 
code, as well as any and all transactions falling within the scope 
of article 136 of TUB.
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To ensure full and proper disclosure of any and all related party 
and connected party Transactions effected by the company, the 
procedure also require:
1. the company’s Board of directors to include an ac-

count of all related party transactions concluded dur-
ing any financial year, including through subsidiaries, in 
the directors’ report mentioned in article 2428 of the 
italian civil code; 

2. WKH� &KLHI� ([HFXWLYH� 2IĆFHU� VKDOO� UHSRUW� WR� WKH� %RDUG� RI�
directors as well as the Board of auditors in respect of the 
FRQFOXVLRQ� RI� DQ\� DQG� DOO� 0RGHUDWHO\� 6LJQLĆFDQW� 5HODWHG�
party and connected party Transactions, at least on a quar-
terly basis; 

3. the chairman of the Board of directors shall ensure 
WKDW� DGHTXDWH� LQIRUPDWLRQ� RQ� DOO� 0RGHUDWHO\� 6LJQLĆFDQW�
Transactions pertaining to the Board of directors and all 
+LJKO\�6LJQLĆFDQW�7UDQVDFWLRQV�ZLWKRXW�H[FHSWLRQ��LV�PDGH�
available not only to all directors in compliance with article 
2381 of the italian civil code, but also to the Board of 
statutory auditors; 

4. the Board of statutory auditors shall monitor compliance 
with the provisions of the above-mentioned procedure and 
shall submit a report in such regard to the shareholders’ 
Meeting, as mentioned in section 2429, paragraph 2, of the 
italian civil code.

Moreover, since Banca Generali belongs to the Generali Group, 
any and all transactions effected with related parties of the par-
ent company assicurazioni Generali must be identified and man-
aged in accordance with the provisions of the procedures adopt-
ed by assicurazioni Generali in such regard, with the result that 
in certain cases, the said transactions may be subject to prior ap-
proval by the parent corporation.

12.2 disclosure on related party 
transactions

Unusual, atypical or extraordinary 
transactions
during 2012, the company did not undertake related-party 
transactions that may be considered atypical or unusual or that 
might affect the protection of the company’s assets or the com-

pleteness and accuracy of information concerning the issuer, ex-
cept as reported below:
ï� on 1 april 2012, the transfer of the collective asset manage-

ment business unit by the merged company BG sGr to the 
related party Generali investments europe sGr was final-
ised; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
made with retroactive accounting and fiscal effects as of 1 
January 2012.

Highly significant transactions
in 2012, the Group did not carry out any transactions qualifying as 
“highly significant”, unusual, entered into at non-market or standard 
conditions which, in accordance with the procedure on related par-
ty Transactions, would have been subject to market disclosure and 
the obligation of publishing an information memorandum.

Other significant transactions
in 2012, no transactions were approved qualifying as “moderate-
ly significant” transactions, which are subject to the prior binding 
opinion of the internal control committee.
with reference to ordinary transactions carried out on an arm’s 
length basis and qualifying as “highly significant” transactions, 
subject to disclosure to the supervisory Body, it should be noted 
that on 24 april 2012 the increase of the share of the pooled loan 
granted to the related party citylife srl - a company of the Gen-
erali Group -, from 10 million to 20 million euros, was approved.

Ordinary or recurring transactions
Transactions of an ordinary or recurring nature carried out in 
2012 with related parties fall within the Group’s ordinary course 
of business and are usually carried out on an arm’s length basis 
and in any case based on mutual economic advantage, in compli-
ance with the internal procedures mentioned above.
as regards these transactions, there were no changes in the situ-
ation of related party transactions, which might have a material 
effect on the financial situation and the results of the company 
and the banking group compared to 2011.
The developments of ordinary transactions with related parties 
are presented in the specific section of the explanatory notes - 
part h of the separate and consolidated financial statements for 
the year ended 31 december 2012, along with other information 
on related party transactions.
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13. Banca Generali stock performance

Banca Generali shares have been listed on Borsa Italiana since 15 November 2006. Specifically, 

the stock is included in the FTSE Italia All-Share and FTSE Italia Mid Cap indices.  

for Banca Generali shareholders, 2012 was a highly gratifying 
year: the share price nearly doubled, rising from 7.245 euros at 
the beginning of January to 12.91 euros at the end of december, 

an increase of 79.3%. at the end of december, the share price 
reached 13.02 euros, the highest level ever reached since the 
stock became listed.

Market prices of Banca Generali shares - Summary

2008 2009 2010 2011 2012

Maximum 6.780 8.738 9.650 11.560 13.000

Minimum 2.777 2.070 6.800 6.265 6.540

average 4.652 7.400 8.359 8.798 9.640

year-end 2.777 8.456 9.060 7.200 12.910

Capitalisation (! m) 312 941 1,009 804 1,456

EUROS
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Maximum
13.00 euros

20 December

Price performance 2012
+79.3%

Minimum
6.54 euros
9 January

The share price was volatile early in the year, in line with financial 
market trends: it initially benefited from the euphoria surround-
ing the lTrOs and then suffered from the tensions relating to 
the euro crisis and deterioration of the macroeconomic scenario. 
The stock appreciated constantly from the end of May through 
to the end of the year. 

Banca Generali’s performance was positive also in relative 
terms: it outperformed both the italian stock market (fTse MiB 
+7.8% and fTse Mid-cap -0.4%), and the sector indices of refer-
ence, namely those for the italian banking industry (fTse italia 
all share Banks -0.02%) and european banking industry (dJ eu-
rostoxx 600 +12%).
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Performance of the main stock indices

(% chanGe, y/y) 2008 2009 2010 2011 2012

Banca Generali -59.7% 206.9% 6.7% -20.6% 79.3%

fTse MiB -49.5% 19.5% -13.2% -25.2% 7.8%

fTse italia Mid cap -48.6% 23.6% -2.9% -26.6% -0.4%

fTse italia Banks (all shr) n,d, 27.1% -31.1% -45.1% -0.02%

dJ eurostoxx 600 -45.6% 28.0% 8.6% -11.3% 14.4%

dJ eurostoxx 600 Banks -64.4% 46.9% -11.6% -32.5% 12.0%

Msci world -39.1% 23.0% 17.2% -4.5% 11.4%

s&p 500 (Usa) -35.7% 20.2% 20.9% 3.1% 11.4%

dax 50 (Germany) -40.4% 23.9% 16.1% -14.7% 29.1%

cac 40 (france) -42.5% 22.3% -3.3% -17.0% 15.2%

csi 300 (china) -61.6% 91.5% -2.8% -19.1% 6.7%

iBOv (Brazil) -53.4% 141.8% 14.5% -25.3% -4.1%

in 2012, trading volumes amounted to 4.38 million on a monthly 
basis (210,334 on a daily basis), with a peak of 6.03 million in May 
and a low of 2.06 million in august.

13.1 the investor Relations office
The Bank has always been committed to pursuing constant, 
transparent dialogue with the financial community (financial 
analysts and institutional investors) concerning company strat-
egies, operating performance and financial results. in addition, 
the Bank held regular conference calls, roadshows in the major 
financial markets and in-house meetings with analysts and inves-
tors to comment upon its results.

in further detail, in 2012 the Bank’s senior management re-
mained in constant contact with investors: in fact, approximately 

200 meetings were organised with institutional investors and 
buy-side analysts from over 80 leading investment firms.

These gatherings were in addition to meetings with sell-side 
analysts from top italian and international brokerage houses. it 
should be noted that at present all recommendations are posi-
tive, with a percentage of positive (buy/outperform) recommen-
dations equal to 67% of total coverage and the remaining 33% 
with neutral recommendations (hold/neutral). There were no 
negative (sell/underperform) recommendations.

2012 buy/outperForM recoMMendations   

67%
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14. Products and marketing

The year 2012 was characterised by opposing forces. These were, 
on the one hand, the renewed flare-up of sovereign debt tensions, 
which peaked in May, when the results of the elections in Greece 
heightened concerns of the country’s departure from the euro 
area and critical weaknesses in the spanish banking system came 
to light and, on the other, the general market recovery in the fourth 
quarter of 2012 resulting from the unconditional commitment by 
ecB president draghi aimed at preserving the euro in July, as well 
as from the approval of a conditional sovereign security purchas-
ing programme with unlimited amounts (OMT, august 2012).

within this macroeconomic scenario, marketing activity fo-
cused both on constantly improving customer service levels 
by launching new services devoted to mobility and on achiev-
ing the greatest possible diversification of the investment 
solutions offered, from liquidity management to medium-/
long-term investments with the protection of capital at matu-
rity (protected-capital portfolio management and structured 
bonds) or the consolidation of the capital of life policies within 
the multi-manager framework that has always set Banca Gen-
erali’s offerings apart.

development and promotion of the Luxembourg product range of Generali Fund 
Management (GFM)

BG Selection Sicav
in 2012, Banca Generali continued to invest considerable re-
sources in updating and developing BG selection sicav, the fund-
of-funds platform of Generali fund Management (GfM) that for 
more than four years has remained Banca Generali’s top product 
and led the italian asset management market in terms of innova-
tion.

in detail, work to update the line consisted of the following initia-
tives:
ï� the launch of three new sub-funds under third-party man-

agement: a european equity sub-fund (Oddo expertise eu-
rope), an international equity sub-fund (alliance Bernstein 
equity 3d), and an emerging markets sub-fund (aberdeen 
emerging Markets Bond and currency Opportunity);

ï� a change of the management of the flexible sub-fund of BG 
selection sicav, from the current manager Bny Mellon as-
set Management international to dws investment, set to 
become operational in January 2013;

ï� the merger of the flexible sub-funds BG selection 3s and 
anti inflation into the international equity sub-fund T-cube;

ï� the change in the management policy of the BG selection 
sicav - Global diversified sub-fund towards a short strategy 
aiming at achieving a positive return during market down-
turns and a concurrent redomination of the sub-fund into 
BG selection sicav - short strategies;

ï� the management mandate for the regional equity sub-funds 
of italy, europe, north america, pacific equities, previously 
managed by GfM multi-manager team was assigned to ma-
jor italian and international asset Managers: anima, invesco, 
Morgan stanley and vontobel.

at 31 december 2012, BG selection sicav had 41 sub-funds, of 
which 12 managed by Generali fund Management and 29 man-
aged under mandate entrusted to leading international invest-
ment houses.

BG Sicav
in 2012, the BG sicav line also underwent significant strategic 
repositioning, which translated into both restyling of the current 
line and research and development activity.

More specifically the following actions were taken:
ï� merging of the italian equities and small cap euro equities 

sub-funds into BG sicav - european equities sub-fund; the 
merger of the Multistrategy 30 and flexible italian equi-
ties respectively into BG sicav - flexible Global equities and 
flexible european equities and the merger of the short-term 
bond sub-fund euro Money in BG sicav - euro Bond;

ï� changing the management policy of the BG sicav - flexible 
european equities sub-fund strategy towards a short strate-
gy, aimed at achieving greater diversification of performance 
sources. To better represent the new management policy, 
the sub-fund was renamed as BG sicav - short equities;

ï� granting the management mandate of the BG sicav - Japa-
nese equities sub-fund to pictet funds, a leading interna-
tional asset manager, with extensive experience in research 
and stock selection, as well as knowledge of the Japanese 
market, where the fund is invested.

The multi-manager platform was further developed with the 
placement of the franklin Templeton investment funds sicav (60 
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sub-funds) and 100 new sicav sub-funds already under place-
ment, for a total of 1,200 products available to Banca Generali 
customers and distribution networks.

Asset Management

for all of Banca Generali’s portfolio management schemes, 2012 
was a year of great success in the asset management segment. 
The Bank’s firm conviction regarding the possibility of a recovery 
by italian government securities was rewarded by highly note-
worthy performances across all management lines.

Overall, Banca Generali offers a comprehensive portfolio con-
sisting of 37 management lines (14 fund-based schemes, 15 
asset-management schemes and eight protected-capital asset 
management schemes) that cover all investment strategies, with 
a strong emphasis on personalisation, a requirement typical of 
high-net-worth customers, the preferred target for this product.

insurance products

as in recent years, also in 2012 Banca Generali offered insurance 
products designed to provide tangible and practical answers to 
the need for capital safety and security, in a year characterised 
by high volatility in government bonds’ returns and the BTp- 
Bund spread.
 
The insurance products offered by the Bank therefore focused 
on life insurance policies that invest in segregated accounts. in 
fact, these products combine performance, annual revaluation 
and capital protection (ri.alto 4.45%, nuova concreta 4.69%, 
ri.alto $ 5.21%, sovrana 5.31%), as well as low volatility due to 
the fact that assets are valued at historical cost by the insurance 
company.

in this respect, it is worth mentioning two highly successful ini-
tiatives that boosted the Bank life insurance inflows in 2012: 
ï� the new “BG più italia”, a traditional single premium policy, 

offered in both the coupon and capitalisation versions. The 
underlying segregated account, sovrana, characterised by 
significant investments in italian government bonds, allowed 
customers to take advantage of the opportunities associated 
with the performance of this asset class (verified perfor-
mance in 2012: +5.31%). The product was a commercial suc-

cess, resulting in inflows of over 700 million euros in 2012;
ï� BG new security, a single premium composite policy (Ges-

tione separata rialto and fondo interno azionario BG di-
namico), which the Bank has consistently proposed through-
out 2012, by offering customers an extra 0.50% return for 
the first 12 months of investment. The end result of these 
initiatives on the security product is once again highly signifi-
cant, with new business exceeding 470 million euros in 2012.

BG Advisory: Banca Generali’s advanced 
financial advisory service

launched in October 2009, BG advisory is a cutting-edge fee-
based advisory service developed by Banca Generali in partner-
ship with Morningstar. Through a guided process, the financial 
advisor provides customers with an overview of their financial 
wealth held with Banca Generali and other brokers, with the ob-
jective of developing portfolio proposals personalised to suit risk 
profiles and holding periods.

in the first half of 2012, activity focused chiefly on training the 
sales network, with more than 100 hours of training provided 
to a total of approximately 270 participants. The goal was to ex-
pand the use of advisory service with BG advisory by engaging 
in role-playing involving cases of real customers and situations.

in addition, an online survey was conducted in order to assess 
the sales network’s level of satisfaction with the remote train-
ing service known as “web conference” for ongoing training in 
subjects relating to BG advisory, resulting in the launch late in 
the year of a new remote training format known as the “webinar,” 
which simplified and improved the quality of service through the 
combined use of pcs and chatting.

in order to facilitate the use of classroom materials and we-
binar content, a dedicated section was created on the new BG 
advisory training platform, providing access to materials, video 
tutorials, interviews with best performers and space devoted to 
interacting and sharing experiences.

in the second half of 2012, specific activities were launched in 
collaboration with Morningstar with the aim of improving per-
formances and adding new features to the BG advisory plat-
form. for example, customer portfolio analysis was optimised 
by automatically adding unit-linked products, and the new Bear 
Market simulation feature, which allows more detailed assess-
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ment of the risk associated with individual portfolio strategies, 
was integrated.

Banking products

in 2012, the Bank strove to improve and rationalise its line of 
banking products and expand the services it offers to its custom-
ers, with a particular focus on technological innovation:

Turning to product offerings:
ï� the entire range of current accounts was reviewed, with the 

aim to simplify the products range and ensure a comprehen-
sive service in keeping with market demands;

ï� the Bank launched its “basic account,” with operations lim-
ited to payments by bank transfer and debit card, in line with 
the initiatives pursued by the italian government in the area 
of limiting the use of cash and promoting electronic payment 
instruments;

ï� the promotions relating to the “BG champion” deposit ac-
count and “pcT premium” product, launched in autumn 
2011, were renewed for the entire year, with constant ad-
justment of the rates applied at six and twelve months in 
relation to market performance in order to offer customers 
advantageous short-term investment solutions;

ï� in september, a promotion was launched for deposits in the 
products “BG champion” and “pcT premium” nearing ma-
turity, offering reinvestment under favourable conditions 
in the same products in which the customer had initially in-
vested, or, alternatively, in other asset management and in-
surance products; 

ï� the pricing for newly issued credit cards was revised, with 
fees able to be reduced to zero on the basis of annual spend-
ing, thus providing benefits to customers who use cards is-
sued by Banca Generali to make their payments. 

in terms of new developments relating to services and techno-
logical innovation:
ï� effective October, the silver credit cards offered by the Bank 

are equipped with the new Mastercard paypass technology, 
which allows payments to be made with a single gesture and 
in a fully secure manner, by simply holding the card near ena-
bled pOs terminals, without signing receipts or entering a 
pin, for amounts less than 25 euros;

ï� to encourage subscriptions to the “doc@nline” service (the 
service that provides for documentation to be sent in elec-
tronic format only), the promotion “choose doc@nline: 
Banca Generali rewards you” was launched, through which 

customers could obtain a free prepaid card, personalised 
with the campaign logo;

ï� effective June, the new welcome Kit for customers who 
open accounts with the Bank entered distribution. The Kit 
includes a service Guide featuring improved presentation, 
consistent with the goal of constantly increasing the ease of 
use and immediacy of information.

The procedure for the transfer of securities portfolios from oth-
er credit institutions to Banca Generali, guaranteeing a certain 
and definite timetable for the various steps of the transfer, con-
tinued to operate.

regarding cooperation with our partners, the referral agree-
ment for intesa sanpaolo intesa Group’s mortgage loans was re-
newed and the related range of products available to customers 
was reviewed.

finally, three bonds with guaranteed principal at maturity were 
placed, and the Bank participated as placing agent in italy’s BTp 
auctions in March, June and October, the enel public subscrip-
tion offering, atlantia public subscription offering and Brunello 
cucinelli s.p.a. public sale and subscription offering.

digital marketing

The new version of the Banca Generali website, launched in 
October, marks a thorough revamping of the Bank’s online pres-
ence, as well as the transition from a strictly institutional ap-
proach to a channel focused on products and individuals’ invest-
ment and savings needs.
The key to the project’s communication style is the choice to take 
a clear, simple and captivating approach to illustrating complex 
financial products, based on intuitive content and solutions that 
simplify users’ understanding of those products.
This innovative format is aimed at promoting products and pro-
viding the financial advisors network with a revamped commu-
nications channel and customers with a showcase of the Bank’s 
offerings.
The restyling of the informative section was supported by the 
constant development of the range of banking services available 
to customers. new services were made available to customers 
using home banking: improved handling of bank transfers, ser-
vices aimed at simplifying payments through the website, more 
complete information regarding financial market news and ad-
vanced trading tools such as conditional orders are just some of 
the improvements to the protected area of the website.
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for Banca Generali, 2012 witnessed an important new develop-
ment in the mobile banking arena, expanding possibilities for 
access by and interaction with its customers through the new 
app for android and apple smartphones available for download 
free of charge. This app makes home banking and online trading 
increasingly easy to use: customers can access their accounts, 
manage their investments and handle payments and credit top-
ups directly from their smartphones using a single application.

finally, in the area of security, significant investments were made 
in implementing the secure call service, which uses one of the 
top technologies currently available to protect against computer 
fraud in the banking sector. The various promotional campaigns 
will ensure that the service will be free of charge from its launch 
in april 2012 until June 2013 in order to allow the greatest pos-
sible number of customers to try the new service with no obliga-
tion.

trade marketing

in the course of 2012 Banca Generali and its private Banking 
division developed a comprehensive programme of institutional 
initiatives, along with numerous marketing activities locally 
managed by the network. in January, we held a roadshow dedi-
cated to the start of activities in the new year and at the same 
time we held meetings for the launch of the new Monobrand 
funds of funds of BG selection sicav. Moreover, as every year, 
the Bank participated in the italian Trading forum, the trading 
and investment expo, hosted for the first time in the new rimini 
conference centre during the month of May.

in terms of official initiatives, Banca Generali further empha-
sised its social commitment through the project “a champion for 
a friend”, an event held in 10 italian cities with the participation 
of four acclaimed sports champions, which saw the involvement 
in several sport activities of about 10.000 children at all levels of 
competence.
another sport event organised by the bank, which took advan-
tage of the sponsorship with alessandro del piero, consisted 
in an exclusive dinner organised for our best customers in the 
company of the Juventus football player at the centro porsche 
in padua.

in the culture sector, Banca Generali and its private Banking di-
vision organised an exclusive event at the diocesan Museum of 
Milan: a vernissage of the exhibition “fine del Gioco” by the art-
ist alberto de Braud. The evening event was well integrated in 

the exhibition sponsorship project which aims to strengthen the 
links between our brand and the art world.
The private Banking division also organised other cultural 
events for clients and prospects such as a tour dedicated to the 
discovery of the works of picasso, exhibited in Milan at palazzo 
reale, and an evening at palazzo clerici in Milan with a visit to 
the Tiepolo Gallery.
in order to strengthen the relationship of trust between the bank 
and its customers by sharing interests and passions, the private 
Banking division organised the customary annual invitational 
Golf Tour, an exclusive circuit that involved more than 850 guests 
in seven stages organised in the most prestigious italian clubs.

in the field of social responsibility, Banca Generali renewed its 
long-term support to aisM - italian Multiple sclerosis associa-
tion - also organising the sale of spices during the christmas pe-
riod.
in addition, the Bank supported the non-profit organisation 
francesca rava foundation-nph Onlus, by sending a container 
with basic necessities to the st. françois school in haiti and con-
tributing to the distribution programmes in the slums. The pro-
ject developed as a result of the initiative started in 2010 which, 
thanks to Banca Generali’s contribution, led to the construction 
of the st. françois school.

Communications

Banca Generali’s communication strategy uses multiple infor-
mation channels in order to ensure maximum transparency in 
the relationship with its stakeholders. initiatives are part of the 
value process laid down by the parent company, assicurazioni 
Generali, in pursuit of clarity, professionalism and reliability.

The bank’s website contains all information about the company 
and is constantly updated with the publication of press releases 
and information on the bank activities. The corporate website 
will be redesigned in 2013 with new features allowing for an in-
depth analysis of the financial statements and interim reports.
sponsorships involving the Banca Generali brand are distin-
guished by sensitivity to certain social issues, as in cases of sup-
port for research initiatives (aisM and lilT) or the itinerant 
event a champion for a friend, aimed at spreading education 
about the values of sport among young people. special attention 
is also devoted to the cultural aspect of the territory, by promot-
ing various exhibits and artists, and to organising conventions, 
gatherings and seminars on financial or tax matters aimed at 
clarifying specialist issues of current relevance.
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The celebrities chosen to provide endorsements, namely soccer 
champion alessandro del piero (associated in 2012 with the de-
posit account for younger customers, BG champion) and italian 
champion skier federica Brignone, round out the image of tech-
nical and specialist excellence that sets Banca Generali apart. in 
2013, we are planning projects that will combine the image of 
the skier with products dedicated to young people.

The bank advertising activities were centred on new creative 
initiatives aimed at enhancing awareness of the brand, with 
a gradual but steady presence on specialised financial media 
throughout the year. soon after the award as “Best private Bank 
in italy” assigned by the magazines pwM and the Banker (finan-
cial Times Group) - in november 2012 - a brief ad hoc campaign 
was developed in the following days on some national newspa-
pers that creatively combined the prize prestige with the bank’s 
strengths.

The company’s information material was enriched in the past 
year with a new corporate video which explains the features and 
performance of the bank and is being broadcast in the branches, 
and with new brochures outlining the main features of the ser-
vices provided.

finally, the Group has shown commitment to and cooperation 
with the media (press, internet, Tv and radio) in the interest 

of clear, explicit communication of the strategies and results 
achieved.

Media Relations

coverage by financial press and generalist media in 2012 was 
constant and reactive. The monthly inflow reports involved the 
major italian, and in some cases international, news agencies, as 
well as numerous websites of italian newspapers and magazines 
and the related newspapers. Management always responded in 
a timely manner to requests from the press, seeking to accom-
modate interest in meetings and interviews to the fullest possi-
ble extent. Quarterly results were emphasised on all occasions 
through interviews with the chief executive Officer by the press, 
commenting on and supporting the informational materials made 
available, beside the usual conference call with analysts. Growth, 
dynamism and solidity were recurring themes raised by the press 
in respect of Banca Generali. The involvement of magazines and 
websites specialised in investment and asset management was 
consolidated to best illustrate the technical characteristics of 
products and the special nature of the network’s advice. in this 
vein was also the support provided by the local press which on 
several occasions called for the involvement of the bank’s pro-
fessionals in commenting subjects related to financial planning.
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15. Human resources

15.1 Employees

Personnel
at 31 december 2012, the Bank’s workforce was 785, composed 
of 46 Managers, 126 3rd and 4th level executives and 613 employ-
ees at other levels; of the last category, 74 were 1st and 2nd level 
executives, 42 were working under fixed-term contracts (28 of 
these as substitutes for employees on maternity leave or leaves 
of absence) and one was an apprentice.

There was an increase in the workforce of 18 resources com-
pared to 2011. specifically:

ï� an increase of 27 people with permanent contracts due 
to reinforcement of the staff in place, new positions in 
departments supporting business development and the 
hiring of staff to replace outgoing employees in previous 
periods;

ï� a decrease of 9 resources on temporary contracts, despite 
an increase of 7 resources hired to replace staff on leave for 
maternity or other reasons. 

b Banca Generali BG fidUciaria Generfid GfM
TOTal 

fy 2012
TOTal 

fy 2011

Managers 43 - - 3 46 51

3rd and 4th level 
executives

113 5 - 8 126 119

Other 584 4 4 21 613 597

total 740 9 4 32 785 767

Actual workforce
The actual workforce was determined by subtracting from 
the workforce (785) staff members on secondment to com-
panies external to the Banking Group (-9) and adding staff 

members on secondment within the Banking Group (1) 
(these are secondments at companies of the assicurazioni 
Generali Group).

b 31.12.2012 31.12.2011 chanGes

Banca Generali 729 673 56

BG sGr - 42 -42

BG fiduciaria 9 10 -1

Generfid 7 6 1

GfM 32 29 3

total 777 760 17

while the workforce increased by 18 resources, the actual work-
force increased by 17 resources due to a greater number of net 
secondments (8 in 2012 compared to 7 in 2011).

with respect to BG sGr workforce, consisting of 39 resources 
at 31 december 2011 (42 resulting from secondment), follow-

ing the merger, 35 resources were transferred to Banca Generali 
with effect from 1 september 2012.
prior to the merger, 2 persons were transferred to other Group 
companies, 1 person left the company at the expiration of the 
contract and one person resigned.



Banca Generali s.p.a. | 2012 | report on operations 

95

Workforce flows

Workforce at 31.12.2011 767

hirings 98

Terminations -80

Workforce at 31.12.2012 785

changes also include intragroup movements, movements in def-
inite-term staff and maternity replacements.

Breakdown of workforce

b wOMen Men TOTal fy 2012

Managers 10 2.5% 36 9.4% 46 5.9%

3rd and 4th level executives 29 7.2% 97 25.5% 126 16.0%

Other 365 90.3% 248 65.1% 613 78.1%

total 404 100.0% 381 100.0% 785 100.0%

staff members with university degrees accounted for 50.45% of 
the total. 

The Group’s average age is 41 years, while the percentage of fe-
male staff members is 51.46%.

Labor relations
On 19 January 2012, the new national collective labour 
agreement for credit institutions was signed introducing im-
portant innovations in terms of employment protection and 
wage moderation. in particular, it envisaged the set up of the 
fund for employment in the Banking sector (which companies 
may use in order to obtain incentives against long-term em-
ployment contracts for young people and other categories of 
workers), the completion of the regulatory framework on voca-

tional apprenticeship and the ability to extend business hours 
up to 20 hours.
with regard to union negotiations in the Banking Group com-
panies, we should mention the procedure for the merger of BG 
sGr s.p.a. into Banca Generali, the tax abatement agreement 
on “productivity bonuses” and the agreement on the reduction 
in the time interval legally required between subsequent fixed-
term contracts, as provided for by the “fornero reform”.

Development of resources - Creation 
and support of managerial value
in order to support professionalism and managerial develop-
ment, the company’s actions focused on internal mobility at all 
levels, from the resources that already hold positions of respon-
sibility to the ones in areas of high concentration of specialised 
banking know-how, such as bank branches and contact centres. 
for resources already included in a career path, job expansion/
diversification were supported by coaching. in this same per-
spective of management development and strengthening of 
technical skills, after a careful selection process, two persons 
were identified and offered the opportunity to attend the eM-
cfB Master programme at Bocconi University.

in order to provide additional support for the creation of value in 
the sales area - Private division, the Group has created a man-
agement and development model that emphasises an effort to 
achieve results by clearly defining goals, career paths and tech-
nical and managerial training support to consolidate the various 
roles.

during the first half of the year the annual evaluation of quali-
tative performance was carried out. all resources are involved 
in this process which includes meeting with the line manager in 
order to discuss and assess any gaps between everyday skills and 

2012 Hirings 

98
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those required by the role. all managers who have resources 
reporting to them, were supported through ad hoc training ses-
sions, in order to prepare for the feed-back interview and the 
definition of development plans.

for a pool of selected resources, development center and assess-
ment activities were organised that allowed for the development 
of ad hoc individual development plans. This process also aimed 
at identifying any high potential talents who may be assigned 
personalised career paths.

Through the above initiatives - performance appraisal, assess-
ment, talent management, strengthening of the commercial area 
- specific needs are identified which constitute the basis for de-
signing the training plan in support of and for the development of 
the bank’s professional skills.

all people who join the Bank have first passed an assessment 
path, as required by the Generali Group policy.

Training
Training focused on strengthening roles from a technical and 
managerial point of view and on providing the conceptual tools 
and knowledge necessary to address a market that in recent 
years has become very volatile.

The language and computer courses were provided by Generali 
Group innovation academy, which also delivered some technical 
and professional refresher course. in most cases, however, for 
in-depth specialised training the bank relied on external courses 
provided by leading consulting firms, expert in the field.

Through the e-learning provided by the simulware platform 
managed by GGia, the mandatory updates continued, particu-
larly with respect to legislative decree 231/01, transparency in 
banking operations anti-money laundering. specific web-based 
anti-robbery and cash management courses were provided to 
the branches staff.

some selected resources were included in advanced training 
programmes at leading academic institutions, in master’s degree 
programmes and in specific coaching programmes to develop 
their management knowledge and skills.

Great attention was paid to the training of private relationship 
Managers in order to support them in their consulting activities 
to customers of high standing. The 2012 courses focused on 

technical insight on financial and tax issues and courses on inter-
personal skills focused on new customers acquisition and negoti-
ation. in 2012, a complex management training project, intended 
for managers of the relationship Manager Teams and started the 
previous year, was completed.

classroom courses on safety in the company in compliance with 
legislative decree 81/08 continued to be provided on a regular 
basis.
also training on mandatory regulations continued to be provided 
in compliance with legal requirements and according to the spe-
cific attention paid by the bank to the various topics. specifically, 
classroom training was provided on related party and connected 
party transactions, Money laundering and enhanced supervision.

all mandatory web-based courses for new hires, under both per-
manent and temporary contracts, are provided through the e-
learning platform managed by Generali Group innovation acad-
emy. These courses must be taken within two months from the 
date the e-mail invitation is received.

The Group continued with its office-network pairing activity, in 
which financial advisors visit the offices in Milan and Trieste 
and employees visit the various operating offices. The sales net-
work’s appreciation remained constant.

among the new courses offered in 2012, the subject on commu-
nications within the company, already dealt with in the past few 
years, was proposed again this year. The initial project was dedi-
cated to written communication and a second one concerned the 
effective management of meetings.

in order to constantly cover the technical area, in 2012 an in-
house course was provided on basic banking transactions, in-
tended for newly hired employees or for personnel in the bank 
staff departments.

Internal communication
in line with the policies adopted by assicurazioni Generali Group 
on environmental matters, Banca Generali also launched a com-
munication campaign called “even when we work the environ-
ment is in our mind”. 
Through a series of initiatives ranging from recycling to the de-
velopment of sustainable mobility and the careful management 
of business travels, up to the reduction in paper consumption, 
the emphasis was placed on how the issues of environmental 
sustainability should always be kept in mind at work.



Banca Generali s.p.a. | 2012 | report on operations 

97

15.2 Financial Advisors

Banca Generali owns one of the largest financial advisor-
based distribution networks in the italian market: at 31 de-
cember 2012 it had 1,453 financial advisors and relationship 
Managers, 316 of whom within the private Banking division. 

compared to 2011, those in the private division remained sta-
ble, whereas the number of employees in the affluent division 
decreased slightly.

Number of Assoreti Financial Advisors: 21,126 December 2012
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The main data referable to the Banca Generali are summarised in 
the following tables comparing figures for 2011 and 2012:

31 deceMBer  2012 nO. Of fas/ BanK./rel.Man.
asseTs   

(! MilliOn)
asseTs per advisOr   

(! MilliOn)

BG affluent division 1,137 15,431 13.6

BG private division 316 10,733 34.0

total 1,453 26,164 18.0

31 deceMBer  2011 nO. Of fas/ BanK./rel.Man.
asseTs 

 (! MilliOn)
asseTs per advisOr 

(! MilliOn)

BG affluent division 1,154 13,679 11.9

BG private division 317 9,576 30.2

total 1,471 23,254 15.8

it is important to note that there was a constant increase in av-
erage assets per financial advisor over the years. This is due 
both to the exceptionally high level of inflows during the year 
(Banca Generali’s financial advisors reported the best per 
capita net inflows), and the bank’s continuing financial advisor 
selection process, which places increasing importance on the 
professional and qualitative development of out-of-office sales 

skills with a strong emphasis on consulting. Over the years, this 
approach has led to a progressive reduction in the profiles of 
less evolved profiles, focusing instead on recruiting profession-
als who can expertly interpret Banca Generali’s philosophy of 
quality.
even during a year of severe uncertainty on the financial mar-
kets - indeed, owing precisely to such uncertainty, considering 
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that the advisory approach taken has proven able to provide 
customers true added value - the average assets of Banca Gen-
erali’s financial advisors remained at the apex of the industry, at 

a very high level compared to the general average (18 million eu-
ros compared to 12.2 million euros, +48%), with a further sharp 
increase on 2011 (+14%).

Average assets of Assoreti Financial Advisors (! million - December 2012)
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The qualitative development process also continued in 2012, as 
witnessed by the increase in the number of private Bankers and 
the slight decrease in the number of other financial advisors.
in further detail, in 2012 Banca Generali added 53 new, care-
fully selected professionals with solid experience in the field or 
banking industry, who were able to draw on the vast array of 
investment opportunities offered by the bank to meet inves-
tors’ needs more thoroughly in accordance with their individual 

risk profiles. as a result, nearly all outgoing professionals were 
replaced, whether their departure was due to retirement or 
a change of profession, which are normal occurrences within 
what is by now an established organisation. in fact, the turno-
ver of Banca Generali’s network is very low (approximately 
5%), bearing witness to the loyalty inspired in current profes-
sionals and the attractiveness of Banca Generali’s offerings to 
the market.

Network’s organisational structure 
considering the network as a whole, the organisation can be divided into four types of professional roles:

2011 2012

1st level Managers 21 20

2nd level Managers 52 49

executive Managers 60 53

fas/pB/rMs 1,338 1,331

b 1,471 1,453

in Banca Generali, the number of managers proper (first- and 
second-level managers, i.e., those who are the referees of 
professional figures dedicated solely to customer relations) 

amounts to less than 5% of the network total, compared to 
the 25-30% of traditional networks, which continue to be 
characterised by extensive use of classic pyramid structures, 
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with a strong drive towards quantitative growth and high 
turnover.
in accordance with the above remarks concerning the qualitative 
development of the distribution network, the number of manag-

ers decreased slightly (especially with regard to profiles devoted 
to training measures for less expert financial advisors), with a 
resulting increase in the span of control.

Geographical breakdown by gender and age
The network is broadly distributed throughout italy, with a 
greater concentration (2/3 of the workforce) in the regions of 
the centre-north than in the centre-south, in accordance with 
the distribution of national wealth. The relatively modest female 
presence, at 14.5% of the total, is partially attributable to the 
fact that the profession of financial advisor has seen an increase 
in the number of women only in recent years. it is therefore logi-

cal for there to be a limited presence of women within a network 
characterised by a high level of professional maturity. in addition, 
the lower female presence reflects industry figures, which only 
improved slightly (16%).
an average length of service of more than 12 years, also consid-
ering the “young age” of the company, bears witness to the net-
work’s stability and its modest turnover.

 

averaGe aGe averaGe lenGTh Of service *

reGiOn fas pB-rM TOTal % On TOT. % wOMen M w TOTal M w TOTal

piedmont 80 48 128 8.8% 20.3% 50.2 46.7 49.5 10.5 9.6 10.3

valle d'aosta - 2 2 0.1% - 48.3 - 48.3 6.7 - 6.7

lombardy 194 84 278 19.1% 16.2% 50.6 47.8 50.2 11.9 10.5 11.7

Trentino-alto adige 11 - 11 0.8% 9.1% 55.1 35.7 53.3 12.0 0.5 10.9

veneto 120 24 144 9.9% 5.6% 50.4 48.8 50.3 12.2 11.0 12.1

friuli-venezia Giulia 54 6 60 4.1% 11.7% 49.4 52.4 49.8 12.4 7.8 11.8

liguria 46 50 96 6.6% 16.7% 53.6 52.4 53.4 11.9 11.4 11.8

emilia-romagna 146 30 176 12.1% 21.0% 51.8 48.9 51.2 13.6 11.0 13.0

Tuscany 65 24 89 6.1% 10.1% 51.5 50.1 51.3 12.0 11.7 12.0

Umbria 22 - 22 1.5% 9.1% 50.7 45.6 50.2 18.1 8.6 17.3

Marche 44 - 44 3.0% 11.4% 47.5 45.9 47.3 14.2 16.9 14.5

latium 78 27 105 7.2% 24.8% 50.1 48.3 49.7 13.2 14.9 13.6

abruzzo 20 - 20 1.4% 5.0% 53.0 59.6 53.3 13.6 11.9 13.6

Molise - - - - - - - - - - -

campania 119 10 129 8.9% 4.7% 47.8 43.0 47.6 12.3 12.2 12.3

apulia 65 6 71 4.9% 15.5% 49.1 45.2 48.5 12.9 11.0 12.6

Basilicata 1 - 1 0.1% - 47.3 - 47.3 4.8 - 4.8

calabria 20 4 24 1.7% 16.7% 45.9 51.3 46.8 12.1 14.9 12.6

sicily 41 - 41 2.8% 7.3% 46.8 47.7 46.9 12.0 15.6 12.3

sardinia 11 1 12 0.8% 33.3% 48.1 48.8 48.3 13.9 12.7 13.5

1,137 316 1,453 100.0% 14.5% 50.3 48.3 50.0 12.4 11.4 12.3

* Length of service also contemplates service rendered to companies acquired by the BG Group (e.g., Prime, Altinia Sim, etc.).

2012 assets per Financial advisor 
! MILLION

18
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Presence in Italy
Banca Generali’s financial advisor network covers an extensive 
area in italy and was supported, at 31 december 2012, by a total 
of 177 bank branches and fa Offices.

31 deceMBer 2012

Branches

TOTal
Branches

Offices

TOTal
Offices

Overall
TOTal

Banca 
Generali

privaTe
divisiOn

Banca  
Generali

privaTe
divisiOn

abruzzo 1 - 1 1 - 1 2

calabria 1 1 2 1 3 4

campania 3 1 4 10 2 12 16

emilia-romagna 4 1 5 14 3 17 22

friuli 2 2 3 1 4 6

latium 2 1 3 3 1 4 7

liguria 3 1 4 8 4 12 16

lombardy 4 2 6 14 5 19 25

Marche �b - �b 3 - 3 3

piedmont 3 1 4 6 8 14 18

apulia 2 - 2 6 2 8 10

sardinia b - �b 1 - 1 1

sicily 1 - 1 4 - 4 5

Tuscany 2 1 3 10 1 11 14

Trentino-alto adige �b - �b 3 - 3 3

Umbria 1 - 1 2 - 2 3

valle d’aosta b� - �b �b 1 1 1

veneto 5 1 6 13 2 15 21

overall total 34 9 43 103 31 134 177

Distribution network training
in 2012, training for the distribution network focused especially 
on the development of managerial skills of Banca Generali’s fi-
nancial advisors.

The first project, called “Organising marketing events locally” is 
linked to the subject of “Growth”, launched in 2010 with the course 
“developing new customers.” The main objective of this project, 
which was designed together with the company newton Manage-
ment innovation, was to present and share within the network a 
structured approach to the planning and organisation of a success-
ful event. The target audience included all the 43 district network 
Managers and about 210 locally selected financial advisors.

The second initiative only involved the first line managers of 
Banca Generali network, who, by working in teams, have shared 
the “Business driver” growth path designed in partnership 

with logotel. “Business drivers” was an intensive training pro-
gramme, spread over nine days, designed to strengthen and con-
solidate the awareness and responsibility processes inherent in 
managerial roles.

with regard to “educational excellence”, i.e. the courses for finan-
cial advisors and private Bankers who distinguished themselves 
for professional merit, the initiative was taken up again and im-
proved through a new project resulting from the collaboration be-
tween Banca Generali and the ca’ foscari University laboratory 
of experimental economics (in partnership with swiss and Global 
aM iT). The course “experimental economics” presented the main 
issues of behavioural economics and finance to about 200 of the 
bank’s best financial advisors. with the invaluable assistance of 
prof. paolo legrenzi, participants had the opportunity to reflect 
and gain an in-depth insight on how “human behavior” in economic 
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and financial matters is much more complex and diverse than what 
is described in classical economic theories.

The Group also continued its Office - network programme of ex-
cellence, created in 2009 with the aim of ensuring increasingly 
close integration and deeper mutual understanding between the 
head offices and network, in order to achieve constant improve-
ment of company processes, and thus of the level of services of-
fered to customers.

in the last quarter of 2012, Banca Generali finally enriched the 
range of training courses offered by launching a new training 
portal for pre- and post-classroom purposes: BG academy, a 
new area devoted to the Banca Generali entire network which 
provides insight on subjects dealt with in classroom and oppor-
tunities for interaction and sharing of successful experiences 
and which adds to and enriches the traditional use of web 
applications for e-learning concerning mandatory refresher 
courses.
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16. Organisation and ICT

in 2012, planning and investments relating to organisation and 
technology focused primarily on the two extraordinary transac-
tions involving the transfer of the italian fund business units and 
integration of the asset management subsidiary, as well as on 
activities aimed at improving operating efficiency and achieving 
legal compliance.

an account of the main actions taken, broken down into the fol-
lowing thematic areas, is provided below:
ï� sales network services and customer services;
ï� internal support processes for company business;
ï� legal compliance ;
ï� Banking Group subsidiaries.

16.1 sales network services and customer services

Sales network services
in the context of the application platform dedicated to the fi-
nancial advisors/private Bankers sales channel, as regards the 
operational aspect in particular, an innovative application was 
released for tablet-style devices. This application allows consult-
ants to enjoy simple, intuitive access to information from the 
advisors front-end, already available on the web platform, at all 
times. in addition to providing access to the advisors front-end in 
the web version, this application permits access to a customised 
programme for tablet-based browsing that integrates information 
concerning customer positions, markets, products and notices.
Other developments relating to the application platform used by 
sales structures involved the release of a new version of the re-
porting application for management structures integrated with 
dwh.

in addition, a new analysis/internal reporting tool for customers’ 
positions was adopted for the benefit of the salaried relation-
ship Manager distribution network.

Customer services
with a view to constantly improving customer-oriented ser-
vices, a new security profile was created, called “secur call”, to 
order bank transactions via online banking, which includes the 
combined use of the internet and customers’ mobile phone as 
an identification token. This innovation is especially notable as 
the customer, upon confirmation of a bank order, is requested 
the keying in, through the phone, of a “one-time” password dy-
namically generated by the system and displayed on the website 
screen.

16.2 internal support processes for Company business

Finance
work aimed at ensuring more dynamic access to the markets 
during the order execution phase was finalised. in addition, the 
finance department’s middle-office application was brought 
into compliance with the OMGeO platform, used for the auto-
matic forwarding of electronic order confirmations to institu-
tional customers.

Business continuity plan
Oversight aimed at ensuring operating continuity included 
a partial revision of the Business continuity plan (Bcp) fol-
lowing organisational changes, relating in particular to the 

merger of BG sGr and the continuation of the implementa-
tion process.

Supporting tools for Company functions
Measures taken in order to ensure heightened efficiency and 
a qualitative improvement in the work done by company func-
tions included equipping the internal audit service with a sup-
porting application used to monitor the quality of customers’ 
portfolios, providing the compliance service with an integrat-
ed dashboard for monitoring the sales network, supplying the 
lending department with a tool developed by an information 
technology outsourcer to automate lending practices and as-
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sist in the work done by the administrative department involv-
ing the transfer to Bnp paribas of the custodian bank and for-

eign securities settlement.

16.3 Legal compliance

The reporting year 2012 was characterised by legal changes 
which required that procedures be revised and implemented, 
including, but not limited to, the following significant measures:
ï� 5HODWHG�3DUWLHV�DQG�&RQQHFWHG�3DUWLHV� following the formali-

sation of policies and decision-making procedures regard-
ing connected parties in compliance with the Bank of italy’s 
regulatory requirements, the Bank adopted an application 
system to be used for integrated management - given the re-
lated nature of the subject matter - of the associated activi-
ties relating both to connected entities and related parties, 
according to the instructions from cOnsOB and in refer-
ence to article 136 of the consolidated Banking law;

ï� (XURSHDQ�'LUHFWLYH�RQ�WKH�RIIHU�RI�8&,7V� cOnsOB provisions 
implementing the european directive on UciTs offered on 
the market: steps were taken to implement all the activities 
necessary to provide customers and the sales network with 
the Kiids (Key investor information documents), including 
information on essential characteristics of the UciT, so that 
investors can reasonably understand the nature and risks of 
the investment;

ï� 7D[DWLRQ� in order to comply with the tax rules arising from 
the august budget law and subsequent “save italy” decree, 
the appropriate information technology measures were 
taken.

16.4 Banking Group subsidiaries

Rationalisation of Group activities
Measures aimed at rationalising the Banking Group included, 
in the first half of the year, the transfer of the italian fund busi-
ness unit of the subsidiary BG sGr to Generali investments italy 
sGr, and, in the second half of the year, the steps leading up to 
the merger of the aforementioned BG sGr into Banca Generali, 
resulting in the concentration of portfolio management opera-
tions.

GFM, BG Fiduciaria SIM and Generfid
work in 2012 consisted of ordinary developmental maintenance 
and compliance with industry regulations, with measures also 
taken in the area of software applications.
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17. Auditing

The reporting year was characterised by new regulations and 
laws with an impact on the performance of internal auditing and 
work schedules.

in further detail, the following are the main changes that oc-
curred during the year:
ï� new Governance code for listed companies;
ï� consultation on the new Bank of italy prudential supervisory 

rules (currently in the process of being issued);
ï� new Bank of italy rules governing the review of money laun-

dering prevention obligations entrusted to outsourcers - 
March 2012;

ï� Basel committee on Banking supervision, The internal audit 
function in banks, June 2012;

ï� approval of legislation on privacy and the management of in-
formation by employees;

ï� expansion of the offences envisaged in 231/01 legislation to 
include bribery among individuals.

in addition, the change in the scenario was accentuated by the 
negative economic situation, which witnessed an intensification 
of efforts by supervisory authorities to safeguard banks’ assets 
and reinforce liquidity management controls.

internal audit, which shared its goals with the audit and risks 
committee, therefore promoted an internal improvement pro-
gramme through:
ï� an external assessment of the function; 
ï� a more intensive training programme on audit resources; 
ï� reinforcement of supporting tools and methods; 
ï� effective communication streams with the risk Manage-

ment, compliance, anti-money laundering and law 262 
functions, the Board of statutory auditors, independent au-
ditors and Trade associations (the italian internal auditors 
association and the italian information systems auditors 
association).

audit work during the year represented the completion of the 
steps outlined in the 2012 audit plan and was performed accord-

ing to the methodologies of reference indicated in the internal 
audit regulation:
ï� coso report; 
ï� erM (enterprise risk Management) model; 
ï� the Bank of italy’s supervisory instructions;
ï� cOnsOB-Bank of italy Joint regulation of 29 October 2007; 
ï� internal auditing definition;
ï� international standards for the internal auditing profession, 

interpretative guides and position papers, issued by the ital-
ian association of internal auditors;

ï� new Borsa italiana’s corporate Governance code;
ï� Basel committee on Banking supervision June 2012.

The measures taken during the period pertained in particular to 
safeguard from risks deriving from information technology and 
security processes, privacy, the processing of instructions from 
customers, risk management (credit, liquidity, operational, anti-
money laundering and fraud risk), management schemes, invest-
ment services and administrative and accounting survey services 
and affected all levels of control with the responsible departments. 
The improvement paths for existing controls, which were initiated 
as a result of previous audits follow ups, have been monitored.

The activity was implemented by means of audits carried out at 
the units involved and developed through:
ï� design and execution testing (TOd and TOe) of controls;
ï� use of the cobiT-pam methodology for the analysis of more 

complex areas and for risk analysis (information systems and 
level ii functions);

ï� formulation of recommendations and suggestions;
ï� remote monitoring and control activity.

Turning to the results of internal auditing, in 2012 audits resulted 
in the formulation of recommendations and suggestions to improve 
risk management methods and increase the efficacy of safeguards.

The audit process supported a judgment of adequacy of con-
trol and risk management systems, within a company context in 
which no significant critical issues were detected.
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18. Main risks and uncertainties

The main risks and uncertainties to which the Banking Group is 
exposed may be summarised as follows:

The bank’s exposure to market risk stems mainly from the trad-
ing by the parent company, Banca Generali, of financial instru-
ments on its own account, while the exposure of the subsidiaries 
is limited and residual. Market risk is represented by the possibil-
ity to suffer losses due to variations in the value of a security or 
a portfolio of securities associated with unexpected variations in 
market conditions (share prices, interest rates, exchange rates, 
the prices of goods and the volatility of risk factors).
in particular, securities measured at fair value and classified in 
the hfT and afs portfolios are exposed to risk, as fluctuations 
in their prices impact the Group’s profit and loss account and net 
equity.
Market risks are maintained within appropriate limits, which are 
monitored by the risk Management department. such limits are 
established with the objective of maintaining a level of risk that 
is consistent with the strategies and risk appetite defined by the 
Board of directors.
Throughout 2012, the risk in question remained at moderate 
levels, with a one-day 99% var of less than 0.3% of the total 
portfolio. Monitoring also showed full observance of operating 
limits and no reports of overruns, except to a limited degree, in 
a small number of cases, of alert thresholds (“stop loss alert”) set 
for several portfolios, primarily due to the impairment of italian 
government securities recorded during the year.

The bank’s exposure to credit risk mainly arises from its invest-
ments in the money market (interbank deposits), financial instru-
ments held in portfolios measured at amortised cost, afs and 
loans to customers (both corporate and retail). credit risk refers 
to the possibility that a counterparty will become insolvent or a 
borrower will be unable to meet its obligations or unable to meet 
them on time. More specifically, credit risk is the possibility that 
an unexpected change in a counterparty’s creditworthiness may 
generate a corresponding unexpected change in the market val-
ue of the associated exposure.
aBs classified in the l&r portfolio are particularly exposed to 
risk and may become permanently impaired; this exposes the 
company to the risk of recording losses in the profit and loss ac-
count. securities in this portfolio are monitored at least quarter-
ly to identify any deterioration in their credit quality.
particular importance is placed on managing the credit risk as-
sociated with institutional borrowers. These borrowers are allo-
cated appropriate credit lines, which are monitored by the risk 
Management department and established with the objective of 
maintaining a level of risk that is consistent with the risk appetite 
strategies defined by the Board of directors.

Monitoring showed observance of credit limits and no over-
drafts in all of 2012.
loans to customers are characterised by a low risk of losses in-
asmuch as they are almost entirely secured by collateral (chiefly 
pledges of securities) and/or personal guarantees, in some cases 
provided by a leading financial institution.

The bank’s exposure to operating risks across the various legal 
entities in the Group is closely linked to the type and volume of 
business conducted, as well as the operating procedures imple-
mented. in detail, the operations undertaken (primarily manage-
ment of third-party assets and the distribution of the Group’s 
own and third-party investment products), the use of informa-
tion technology systems, the definition of operating procedures, 
interaction with parties protected by the law, the marketing 
structure adopted (chiefly financial advisors) and the direct in-
volvement of all employees in operations structurally expose the 
Group to operating risk, which is defined as the possibility of sus-
taining financial losses deriving from the inadequacy or improp-
er functioning of procedures, human resources, internal systems 
or external events. This type of risk includes, inter alia, losses due 
to fraud, human error, interruptions of operation, unavailability 
of systems, breach of contract, natural disasters and legal risk.
The risk Management function identifies and assesses the op-
erational risks inherent in business processes (risk assessment 
and scoring), measures the impact of operational losses (loss 
data collection process) and monitors the action plans adopted 
to mitigate material risks.
Moreover, the Banca Generali Group has insurance coverage 
for operating risks deriving from acts of third parties or caused 
to third parties and adequate clauses covering damages caused 
by providers of infrastructure and services and has approved a 
Business continuity plan.

exposure to liquidity risk derives from funding and lending 
transactions in the course of the Group’s normal business, as 
well as from the presence of unlisted financial instruments in 
its proprietary portfolios. such risk takes the form of default on 
payment obligations, which may be caused by an inability to raise 
funds (funding liquidity risk) or the existence of limits on the 
divestment of assets (market liquidity risk). liquidity risk also 
includes the risk that an entity may be forced to meet its own 
payment obligations at non-market costs, that is to say while in-
curring a high cost of funding or (and in some cases concurrently) 
sustaining capital losses when divesting assets.
The finance department is responsible for managing treasury 
and proprietary investment cash flows with the aim of ensuring 
thorough diversification of sources of financing and monitoring 
cash flows and daily liquidity. liquidity needs are primarily man-
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aged through recourse to the money market (interbank deposits 
and repurchase agreements). The Group also holds a portfolio of 
highly liquid, listed financial instruments in order to react to pos-
sible crisis scenarios involving a sudden interruption of funding 
flows.
liquidity risk is managed through appropriate short-term and 
structural (beyond one year) operating limits, monitored by the 
risk Management function, aimed at maintaining a level of risk 
deemed consistent with the strategies and risk appetite set by 
the Board of directors.
The indicators contemplated in the risk management framework 
included the Basel 3 liquidity ratios (liquidity coverage ratio - 
lcr and net stable funding ratio - nsfr) intended to ensure 
ongoing verification of compliance with future regulatory re-
quirements.
in 2012, the monitoring activity performed indicated observance 
of the limits approved by the Board of directors and no overruns.
Oversight of a possible liquidity crisis, which could affect the Bank 
individually rather than the entire banking system, was provided 
through daily monitoring of the indicators envisaged in the con-
tingency funding plan approved by the Board of directors.
The Banking Group has an adequate level of capitalisation, with 
a tier 1 ratio of 11.83% and a total capital ratio of 12.96%.

The effective management of compliance risk, defined as the 
risk that the company may incur legal or administrative penal-
ties, significant financial losses or reputational damages as a re-
sult of the breach of laws, regulations or voluntary codes of con-
duct, requires a company culture that promotes integrity, propri-
ety and compliance with the spirit of the law in accordance with 
the principle of proportionality and the entity’s size and specific 
operational characteristics.
in this context, compliance is a process that permeates the en-
tirety of each Banca Generali Group company’s activities and or-
ganisation, beginning with the definition of company values and 
strategies and extending to influencing the definition of policies, 
internal procedures, operating practices and conduct.
accordingly, compliance is most effectively pursued in a compa-
ny context that emphasises the principles of honesty and integ-
rity and applies to each resource by involving company boards, 
committees, the compliance function and, more generally, all 
employees and contract workers.
in this general scenario, in order to achieve adequate, co-
ordinated oversight of activities, the organisational model 

adopted to manage compliance risk involves centralising the 
compliance function with the parent company of the group, 
which also provides the service to subsidiaries at which a 
compliance contact person has been identified, with the task 
of playing a supporting role to the parent company’s compli-
ance function.

during 2012, the compliance function focused on those areas of 
activity and processes that, because they are inherently complex 
or more extensively affected by changes in the law, require re-
vision or implementation or present compliance risk in need of 
management action. in accordance with the provisions of (i) the 
regulation of the Bank of italy and cOnsOB issued pursuant 
to article 6, paragraph 2-bis, of the consolidated finance act, 
(ii) the supervisory provisions governing the compliance func-
tion and (iii) the new regulations issued by the Bank of italy on 
the organisation, procedures and internal controls that banking 
and financial intermediaries must adopt to prevent and combat 
money laundering and the financing of terrorism, which led to 
the creation of the anti-money laundering function at Banking 
Group level within the compliance function and the appoint-
ment of the head of such anti-money laundering function, who 
is also responsible for reporting suspicious transactions to the 
financial intelligence Unit (pursuant to article 41 of legislative 
decree 231/2007) for the Group, the activities carried out by 
the compliance function were:
ï� assessing the compliance of the Bank’s and the network, 

which is mainly composed of financial advisors on an ex-
ante and ex-post basis within the scope of the tasks typically 
assigned to tier-2 control functions;

ï� advising on implementing processes and/or changing exist-
ing processes in order to ensure that they comply with ap-
plicable laws and regulations;

ï� advising on how to arrange for new service conditions/new 
activities planned as part of the company’s growth objec-
tives;

ï� working with the competent company functions to define 
training processes aimed at fostering knowledge of and com-
pliance with laws and regulations.

The compliance function also ensured that company functions 
had constant access to information on laws and regulations that 
could affect the company’s business in the interest of fostering a 
culture of compliance and awareness of the law.
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19. Outlook

in consideration of this scenario, in which families will continue 
to show a gradual decrease in their propensity to save, the com-
petence and reliability of asset managers will be qualities for 
which there will be increasing need and demand. in this context, 
the measures taken by the Banking Group will continue to seek 
to increase its market share by developing its competitive edge, 
represented by a specific combination of quality products, net-
works and services, within an italian market in which just 7% of 
financial assets held by households are managed through finan-
cial advisors.

consequently, in 2013 the Banking Group’s goals are to increase 
revenues through measures primarily aimed at increasing asset 
management inflows, developing new customers and consolidat-
ing the profitability of assets under management, such as:
ï� dynamic marketing policies reflecting market developments, 

along with constant maintenance and implementation of the 
product line in order to meet customers’ financial needs;

ï� an increase in the placement of and reallocation 
towards products with greater added value for the cus-

tomer and an increase in the offering of qualified bank 
products; 

ï� new investments in the network’s technology and know-how 
capable of providing a true competitive advantage in the sale 
of financial products;

ï� the development of possible synergies within the Group, 
with the gradual centralisation within Banca Generali of the 
insurance Group’s banking services and trading operations.

On the cost front, in 2013 the Group will continue to pursue the 
strategy adopted to this point, meaning that it will hold the cost/
asset ratio and network pay-out stable and maintain ordinary 
operating costs at the previous year’s levels, with investments in 
technologies supporting the sales network.

accordingly, the foregoing revenue growth and market share 
expansion measures will be accompanied by incisive cost con-
tainment and cost-efficiency action in order to be able to face 
the uncertainties that the current scenario continues to present 
with the required efficiency.

The year 2013 will likely be characterised by a macroeconomic scenario of continuing 

uncertainty due to the high level of unemployment, lack of growth and the unresolved 

sovereign debt crisis of the Euro Area.
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20. Proposal for the distribution of profits

Shareholders,

we invite you to approve the financial statements as of 31 de-
cember 2012, which include the Balance sheet, profit and loss 
account, notes to the financial statements and related at-
tachments, as well as this report on Operations, both taken as 
a whole and with regard to the individual entries. we therefore 
propose allocating net profit for the year as follows:

net profit for the year 118,142,822

To legal reserve 438,888

To retained earnings 15,213,544

b 102,490,390

allocation to the 113,878,211 outstanding ordinary shares 
of 0.90 euro per share, including the amount to treasury shares 
as per article 2357-ter of the italian civil code 102,490,390

The dividend will be paid net of applicable legal withholdings as 
of 23 May 2013.

7ULHVWH����0DUFK�����

The Board of Directors
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GLossARy

Code/Corporate Governance Code: the corporate Governance 
code of listed companies approved in december 2011 by the 
corporate Governance committee and promoted by Borsa itali-
ana s.p.a., aBi, ania, assOGesTiOni, assOniMe and cOn-
findUsTria (confederation of italian industry).

Civil Code: the italian civil code.

Board: the Board of directors of the issuer.

issuer: the issuer of securities to which the report refers.

Period:�WKH�ĆQDQFLDO�SHULRG�WR�ZKLFK�WKH�5HSRUW�UHIHUV�

instructions to the Market Rules: the instructions to the rules 
for the Markets organised and managed by Borsa italiana s.p.a.

Rules for the Markets: the rules of the Markets organised and 
managed by Borsa italiana s.p.a.

ConsoB Rules on issuers: the regulation on issuers issued un-
der cOnsOB resolution no. 11971 of 1999 (as subsequently 
amended and extended).

ConsoB Rules for Markets: the regulation on markets issued 
under cOnsOB resolution no. 16191 of 2007 (as subsequently 
amended and extended).

ConsoB Related Party Regulations: the regulation on related 
party Transactions issued under cOnsOB resolution no. 17221 
of 12 March 2010 (as subsequently amended and extended).

Report: the report on corporate Governance and company 
Ownership that the companies have to prepare pursuant to arti-
cle 123-bis of the TUf.

tuF: the legislative decree no. 58 of 24 february 1998 (con-
solidation law on finance).

tuB: legislative decree no. 385 of 1 september 1993 (consoli-
dation law on Banking).

6DYH� ZKHUH� RWKHUZLVH� VSHFLĆHG�� WKH� LQIRUPDWLRQ� FRQWDLQHG� LQ�
this report is updated as at the date of its approval by the com-
pany’s Board of directors (8 March 2013).
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1. issuER PRoFiLE

1.1 organisation of the Company

a proper corporate governance system must be based on certain 
key elements, such as the central role of the Board of directors 
DQG�7RS�0DQDJHPHQW��WKH�SURSHU�PDQDJHPHQW�RI�FRQćLFWV�RI�LQ-
terest, transparency in the disclosure of corporate decisions, and 
DQ�HIĆFLHQW�LQWHUQDO�FRQWURO�V\VWHP�

as a public limited company subject to italian law, and a bank 
subject to TUB, Banca Generali has set up a governance system 
ĆUPO\�JURXQGHG�RQ�WKH�VDLG�SULQFLSOHV�

against this background, with a view to reinforcing minimum 
standards of corporate organisation and governance, and ensur-
ing “healthy and prudent management” (article 56 of TUB), by 
Order no. 264010 of 4 March 2008, entitled “supervisory pro-
visions on the corporate organisation and governance of banks”, 
the Bank of italy established a regulatory framework under 
which organisation is to play a central role in strategic corporate 
policy-making and risk assessment and management within the 
EDQNLQJ�DQG�ĆQDQFLDO�LQGXVWU\�

in adapting its organisational structure to the changed legal 
framework, Banca Generali pursued the following objec-
tives: (i) a clear definition of functions and responsibilities; 
(ii) the appropriate balancing of delegated powers; (iii) the 
balanced composition of corporate organs; (iv) an integrated 
and effective internal control system; (v) comprehensive risk 
assessment and management; (vi) a remuneration structure 
in line with risk-management policies and long-term corpo-
rate strategy; (vii) adequate reporting systems and informa-
tion flows.

Banca Generali’s organisational structure is made of the follow-
LQJ�PDLQ�FRUSRUDWH�ERDUGV�DG�RIĆFHUV�
i) Board of directors;
ii) chairman of the Board of directors;
iii) &KLHI�([HFXWLYH�2IĆFHU�
iv) remuneration and nomination committee;
v) the internal audit and risk committee;
vi) General shareholders’ Meeting;
vii) Board of statutory auditors.

2WKHU�FRUSRUDWH�ERDUGV�DQG�RIĆFHUV� LQFOXGH� WKH�*HQHUDO�0DQ-
agement, and persons vested with powers of representation pur-
suant to the provisions of the articles of association.

The company’s organisational structure is based on the classical 
model of corporate governance.

responsibility for the strategic supervision of the company lies 
solely with the Board of directors (the “Board”).

The Board of directors is appointed by the shareholders’ Meet-
ing, for a three-year term. The Board of directors shall elect, 
IURP�DPRQJVW�LWV�PHPEHUV��D�&KDLUPDQ��DQG�LI�LW�GHHPV�ĆW��D�9LFH�
chairman and may also appoint one or more chief executive Of-
ĆFHUV��GHWHUPLQLQJ�WKH�SRZHUV�DQG�UHVSRQVLELOLWLHV�WKHUHRI��7KH�
Board of directors can also appoint a General Manager, one or 
more Joint General Managers and one or more deputy General 
Managers, who together constitute the General Management.

responsibility for company management lies with the chief ex-
HFXWLYH�2IĆFHU�DQG�*HQHUDO�0DQDJHUV�

appointed committees may act solely in a consultative and ad-
visory capacity.

The remuneration and nomination committee is in fact tasked 
with providing the Board of directors with advisory opinions 
and non-binding recommendations on nominations and remu-
neration, and is accordingly vested with the authority and inde-
pendence of judgement required to assess the appropriateness 
of remuneration policies and plans, and related repercussions 
LQ� WHUPV�RI�ULVN� WDNLQJ�DQG�ULVN�PDQDJHPHQW��0RUH�VSHFLĆFDOO\��
the remuneration and nomination committee is in charge of: 
(i) providing the Board of directors with advisory opinions and 
non-binding recommendations on the determination of the re-
muneration of the chairman of the Board of directors, the chief 
([HFXWLYH�2IĆFHU�� WKH�*HQHUDO�0DQDJHU�DQG��ZKHUH�DSSRLQWHG��
the deputy General Managers, as well as managers tasked with 
oversight and control functions, and any and all other executives 
and managers vested with powers and responsibilities that could 
LPSDFW� WKH� %DQNèV� ULVN� SURĆOH�� �LL�� H[SUHVVLQJ� RSLQLRQV� WR� WKH�
Board of directors regarding its size and composition and ex-
pressing recommendations with regard to the professional skills 
necessary within the Board; and (iii) expressing opinions to the 
%RDUG�RI�'LUHFWRUV�RQ�UHVROXWLRQV�FRQFHUQLQJ�WKH�SULRU�LGHQWLĆ-
cation of its members’ qualities and number and the optimal pro-
ĆOH�RI�FDQGLGDWH�GLUHFWRUV�LQ�RUGHU�WR�FRPSO\�ZLWK�WKH�UHTXLUHG�
professionalism and composition of company bodies pursuant to 
the supervisory law in force from time to time.

The internal audit and risk committee is tasked with: (i) as-
sisting the Board of directors in laying down the guidelines of 
the internal control and risk management system, periodically 
checking that said system is adequate to the bank’s character-
LVWLFV�DQG�ULVN�SURĆOH��UHYLHZLQJ�LWV�HIIHFWLYH�IXQFWLRQLQJ�DQG�DOVR�
HQVXULQJ�WKDW�WKH�PDMRU�FRPSDQ\�ULVNV��FUHGLW��ĆQDQFLDO�DQG�RS-
HUDWLQJ�ULVNV��KDYH�EHHQ� LGHQWLĆHG��DGHTXDWHO\�PHDVXUHG��PDQ-
aged and monitored, as well as determining the degree to which 
such risks are compatible with management of the enterprise 
LQ�DFFRUGDQFH�ZLWK�WKH�VWUDWHJLF�JRDOV�LGHQWLĆHG�� LQ�OLDLVRQ�ZLWK�
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the responsible company functions; (ii) expressing its opinion 
regarding transactions with related parties, in accordance with 
the terms and conditions set forth in the procedure for related 
party Transactions approved by Banca Generali pursuant to ap-
plicable laws and regulations; (iii) assisting the Board of statu-
tory auditors in discharging its statutory auditing duties pursu-
ant to the provisions of legislative decree no. 39 of 27 January 
2010; and (iv) expressing opinions in compliance with the equity 
investment Management policy.

The General shareholders’ Meeting (the “shareholders’ Meet-
ing”) passes resolutions expressing the intentions of the share-
holders. resolutions approved by the shareholders’ Meeting 
pursuant to statutory provisions and the articles of association 
are binding on all the company’s shareholders, including those 
abstaining or dissenting.

responsibility for control lies with the Board of statutory audi-
tors, appointed by the shareholders’ Meeting, for a three-year 
term. The Board of statutory auditors is not responsible for 

statutory auditing of the company’s accounts, a task entrusted 
WR� ,QGHSHQGHQW�$XGLWRUV�GXO\� UHJLVWHUHG�ZLWK� WKH� VSHFLĆF�SUR-
fessional rolls set by the italian market regulator, cOnsOB. The 
independent auditors are bound to monitor the proper book-
NHHSLQJ�RI�WKH�&RPSDQ\èV�DFFRXQWV��GXULQJ�WKH�FRXUVH�RI�WKH�Ć-
nancial year, and to ensure that the company’s books faithfully 
UHćHFW�PDQDJHPHQW�WUHQGV��7KH�,QGHSHQGHQW�$XGLWRUV�DUH�DOVR�
LQ�FKDUJH�RI�FKHFNLQJ�WKDW�WKH�ĆJXUHV�FDUULHG�LQ�WKH�DQQXDO�DQG�
FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�SUHVHQW�D�WUXH�DQG�IDLU�DFFRXQW�
of the company’s books and that all accounting documents are 
compliant with applicable regulations.

The powers and operating procedures of the corporate organs 
are governed by law, the articles of association and the resolu-
tions approved by the relevant organs.

The articles of association are available at the company’s regis-
WHUHG�RIĆFH�DQG�FDQ�DOVR�EH�FRQVXOWHG�RQ�WKH�&RPSDQ\èV�ZHEVLWH�
(www.bancagenerali.com) under section “&RUSRUDWH�*RYHUQDQFH” 
- “&RUSRUDWH�*RYHUQDQFH�6\VWHP”.
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2.  inFoRMAtion on CoMPAny oWnERsHiP 
(pursuant to article 123-bis of tuF) as of 8 March 2013

a) structure of the share capital 
(pursuant to Article 123-bis, paragraph 1, letter a) of tuF)

Banca Generali’s subscribed and paid up share capital, as shown 
in the following table, amounts to 113,888,282.00 euros, divided 

into 113,888,282 ordinary shares of a par value of 1.00 euro 
each.

nO. Of shares % Of share 
capiTal

lisTed (specify On which MarKeTs) riGhTs and OBliGaTiOns

Ordinary shares 113,888,282 100 listed on MTa organised and 
managed by Borsa italiana s.p.a. 

all the rights contemplated under 
the italian civil code and articles 
of association.

Banca Generali holds 10,071 treasury shares acquired to ex-
HFXWH�WKH�6WRFN�*UDQWLQJ�3ODQ�UHVHUYHG�IRU�ĆQDQFLDO�DGYLVRUV�RI�
the merged company prime consult siM s.p.a.

The voting rights attaching to the said shares have been sus-
pended pursuant to section 2357-ter of the italian civil code.

The extraordinary shareholders’ Meeting of 18 July 2006 ap-
proved a capital increase, in one or more tranches, in the maxi-
mum nominal amount of 5,565,660.00 euros, exlcuding option 
rights, pursuant ot article 2441, paragraphs 5 and 8 of the ital-
ian civil code, to cover the “stock Option plan for Banca Gen-
erali s.p.a.’s financial advisors and network Managers” and 
the “stock Option plan for Banca Generali s.p.a.’s employees”. 
On the overall, the share capital increase entails the issue of no 
more than 5,565,660 ordinary shares with a par value of 1.00 
euro each, covering the two plans mentioned above, with no 
more than 4,452,530 and 1,113,130 of the newly issued shares 
FRYHULQJ�WKH�SODQV�WDUJHWHG�DW�ĆQDQFLDO�DGYLVRUV�DQG�HPSOR\HHV�
respectively, including in several tranches.

On 21 april 2010, the General shareholders’ Meeting approved 
a three-year extension to the exercise periods of the aforesaid 
VWRFN�RSWLRQ�SODQV��VXEMHFW�WR�WKH�WHUPV�DQG�FRQGLWLRQV�QRWLĆHG�
in the press release published on 9 October 2009 and in the in-
formation document published on 2 april 2010, pursuant to arti-
cle 84-bis of the “rules for issuers”) and also resolved to extend 
WKH�ĆQDO�GHDGOLQH�IRU�WKH�FRPSOHWLRQ�RI�WKH�DIRUHVDLG�VKDUH�FDSL-
tal increase to 30 november 2015.

for further information on the aforesaid share-based incentive 

SODQV�� VHH�SDUW� ,� RI� WKH�1RWHV� WR� WKH�%DQFD�*HQHUDOLèV� ĆQDQFLDO�
statements for 2011, and the press release issued on 17 sep-
tember 2007, drawn up pursuant to cOnsOB resolution no. 
������RI� ��0D\������� UHJDUGLQJ� WKH� DOORWPHQW� RI� ĆQDQFLDO� LQ-
struments to company managers, employees and collaborators, 
pursuant to the plans submitted for approval to the corporate 
organ in charge of the implementation thereof prior to 1 septem-
ber 2007, available for consultation on the company’s website 
(www.bancagenerali.com) under the section ,QYHVWRU� 5HODWLRQV 
- 3UHVV�UHOHDVHV and the information document pursuant to arti-
cle 84-bis of the rules for issuers published on 2 april 2010 and 
available for consultation in the corporate website (www.ban-
cagenerali.com) under &RUSRUDWH�*RYHUQDQFH - $*0.

The shareholders’ Meeting held on 21 april 2010 also approved 
two new stock option plans reserved for the distribution net-
ZRUNV�� UHVSHFWLYHO\�RQH� IRU�ĆQDQFLDO� DGYLVRUV� DQG�SULYDWH�EDQN-
ers and one for relationship managers, as well as the share capital 
increase in one or more tranches of the option right, pursuant to 
article 2441, paragraphs 5 and 8 of the italian civil code, in ser-
vice of the above-mentioned two new stock option plans and the 
subsequent amendment of article 5 of the articles of association. 
Overall, the share capital increase envisages the issuance of up to 
a maximum of 2.5 million ordinary shares of 1.00 euro each, at the 
service of the two new plans, of which respectively a maximum of 
����PLOOLRQ�HXURV�LQ�VHUYLFH�RI�WKH�SODQ�UHVHUYHG�IRU�ĆQDQFLDO�DGYL-
sors and private bankers, and a maximum of 0.2 million euros in 
service of the plan reserved for relationship managers. The maxi-
mum term of execution of the above-mentioned capital increase 
has been set at 30 June 2017.



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

118

b) Restrictions on the transfer of 
securities (pursuant to Article 123-bis, 
paragraph 1, letter b) of tuF)

apart from the current regulatory provisions on the ownership 
of shares in banks, there are no other restrictions on the transfer 
of shares in the company, other than those indicated below, and 
pertaining to:
(i) WKH�6WRFN�*UDQWLQJ�3ODQ�UHVHUYHG�IRU�VSHFLĆF�ĆQDQFLDO�DG-

visors provides that should the recipient intend to sell all 
RU�VRPH�RI�WKH�JUDQWHG�VKDUHV��WKH�VDLG�UHFLSLHQW�PXVW�ĆUVW�
inform Banca Generali thereof, since the latter retains the 
right to indicate a third-party purchaser at the same terms 
and conditions and at the market price;

(ii) the regulations of the stock Option plan in favour of em-
ployees provides that recipients of the plan be bound to re-
invest at least 50% of the gains generated through any dis-
posal of the shares acquired by virtue of exercise of stock 
options, in ordinary shares in Banca Generali s.p.a., and to 
hold the said investment in the latter company for at least 
twelve months following the date on which it was made.

c) significant equity investments in share 
capital (pursuant to Article 123-bis, 
paragraph 1, letter c) of tuF)

The company’s shares are administered through the centralised 
electronic securities management system of Monte Titoli s.p.a. 
of Milan.

shareholders holding more than 2% of the company’s voting 
stock, directly or indirectly and including through third party in-
termediaries, trust companies and subsidiaries, as per the share-
holders’ register and the notices received pursuant to law as at 8 
March 2013, are indicated in the table below:

declaranT direcT sharehOlder % Of
Ordinary sTOcK

% Of
vOTinG sTOcK

assicurazioni Generali s.p.a. assicurazioni Generali s.p.a. 45.101 45.101

Through the subsidiary ina assitalia s.p.a. 0.505 0.505

Through the subsidiary alleanza Toro s.p.a. 2.727 2.727

Through the subsidiary Genertellife s.p.a. 4.943 4.943

Through the subsidiary Generali vie s.a. 9.755 9.755

Through the subsidiary Genertel s.p.a. 0.446 0.446

direct and indirect total 63.477 63.477

d) securities bearing special rights 
(pursuant to Article 123-bis, paragraph 
1, letter d) of tuF)

no securities bearing special rights of control have been issued.

e) shares held by employees: mechanism 
for the exercise of the voting rights 
(pursuant to Article 123-bis, paragraph 
1, letter e) of tuF)

7KHUH�DUH�QR�VSHFLĆF�PHFKDQLVPV�IRU�WKH�H[HUFLVH�RI�WKH�YRWLQJ�
rights attendant to the shares held by employees pursuant to 
current stock Option and stock Granting plans.

f) Restrictions on voting rights (pursuant 
to Article 123-bis, paragraph 1, letter f) 
of tuF)

pursuant to article 10 of the company’s articles of associa-
tion and article 23 of the rules adopted by the Bank of italy 
and by cOnsOB with the provision dated 22 february 2008, as 
subsequently amended with provision of the Bank of italy and 
cOnsOB on 24 december 2010, shareholders with voting 
rights may attend the Meeting provided that:
a) they can provide legal proof of their entitlement to vote;
b) the notice from the intermediary responsible for keeping 

the accounts regarding the shares, in replacement of the 
deposit giving entitlement to attend the shareholders’ 
Meeting, has been received at the company’s registered of-
ĆFH�E\�WKH�HQG�RI�WKH�WKLUG�WUDGLQJ�GD\�SULRU�WR�WKH�GDWH�VHW�
IRU�WKH�ĆUVW�FDOO�RI�WKH�*HQHUDO�6KDUHKROGHUVè�0HHWLQJ��LQ�DF-
cordance with article 83-VH[LHV, paragraph 4, of TUf, after 
WKH� WHUPV� VSHFLĆHG�DERYH��SURYLGHG� WKDW� LW� DUULYHG�ZLWKLQ�
WKH�VWDUW�RI�WKH�6KDUHKROGHUVè�0HHWLQJ�VSHFLĆFDOO\�FDOOHG�
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Moreover, the company’s ownership structure at 8 March 2013, 
indicates that:
ï� Banca Generali holds 10,071 treasury shares, which it ac-

quired in order to implement the approved stock Granting 
plan. The voting rights attaching to the said shares have 
been suspended pursuant to article 2357-ter of the italian 
civil code.

g) shareholders’ agreements (pursuant  
to Article 123-bis, paragraph 1, letter 
g) of tuF)

7KH� &RPSDQ\� LV� QRW� DZDUH� RI� WKH� H[LVWHQFH� RI� DQ\� VLJQLĆFDQW�
shareholders’ agreements within the meaning of article 122 of 
TUf.

h) Change of control clauses (pursuant 
to Article 123-bis, paragraph 1, letter 
h) of tuF) and statutory provisions 
regarding takeover bids (pursuant to 
Articles 104, paragraph 1-ter, and 104-
bis, paragraph 1)

7KH�&RPSDQ\�KDV�QRW�HQWHUHG� LQWR�DQ\� VLJQLĆFDQW�DJUHHPHQWV�
that enter into force, undergo amendments or are terminated in 
the event of a change of control of the contracting party.

The articles of association provide for no departures whatso-
ever from the “passivity rule” entrenched in article 104, para-
graphs 1 and 2, of TUf, and make no provision for the application 
of the neutralisation rules contemplated in article 104-bis, para-
graphs 2 and 3, of TUf.

i) Powers to increase the share capital 
and authorisation for the acquisition 
of treasury shares (pursuant to Article 
123-bis, paragraph 1, letter m) of tuF)

The Board of directors has not been empowered to increase the 
share capital within the meaning of article 2443 of the italian 
civil code.

pursuant to articles 2357 HW�VHT.of the italian civil code, in or-
der to implement the stock Granting plan put in place by merged 
FRPSDQ\�3ULPH�&RQVXOW�6,0�IRU�WKH�PDQDJHUV�DQG�ĆQDQFLDO�DGYL-
sors within its distribution network - a plan which the company 
took over following the merger - which provides for a bonus issue 
in three tranches of a maximum of 1,397,532 ordinary shares of 
Banca Generali with a par value of 1.00 euro per share, the Gen-
eral shareholders’ Meeting held on 23 april 2008 authorised the 
purchase of 197,532 ordinary shares of Banca Generali (the dif-

ference between the number of treasury shares already held for 
this purpose and the number needed to complete the assignment 
of shares under the stock Granting plan) at 1.00 euro per share, 
pursuant to article 2357 HW�VHT. of the italian civil code in order 
to implement the above-mentioned plan and at the following 
terms and conditions:
a) ZLWKLQ�WKH�OLPLWV�RI�WKH�GLVWULEXWDEOH�SURĆWV�DQG�UHVHUYHV�DV�

SHU�WKH�ODVW�DSSURYHG�ĆQDQFLDO�VWDWHPHQWV��DW�D�XQLW�SULFH�SHU�
ordinary share ranging between no less than the par value 
of the share, that is to say, 1,00 euro and no more than 5% 
�ĆYH�SHUFHQW��RI�WKH�UHIHUHQFH�SULFH�RI�WKH�VWRFN�RQ�WKH�PDU-
ket day preceding the day on which each acquisition is made;

b) within the imperative time period of eighteen months fol-
lowing the related shareholders’ resolution;

c) the corresponding non-distributable reserve is established 
pursuant to article 2357-ter of the italian civil code;

d) acquisitions are made, pursuant to article 132 of TUf and 
article 144-bis paragraph 1, letter b, of the rules for issu-
ers, with the operating procedures set forth in the organisa-
tional and operating rules on the markets themselves, so as 
to ensure equal treatment for all shareholders. accordingly, 
the acquisitions shall be made exclusively, including in sev-
eral tranches, on regulated markets organised and managed 
by Borsa italiana s.p.a., pursuant to operating procedures 
established by the latter which do not allow for the direct 
matching of buy orders with pre-placed sell orders.

again pursuant to article 2357-ter of the italian civil code, the 
same shareholders’ meeting also authorised the company to as-
VLJQ� WKH� VDLG� VKDUHV�� IUHH�RI� FKDUJH�� WR� WKH�EHQHĆFLDULHV� RI� WKH�
aforesaid stock Granting plan, by the deadlines and in accord-
ance with the terms and conditions set forth in the rules thereof.

at 31 december 2012, as a result of the aformentioned resolu-
tion, the company held 10,071 treasury shares.

l) direction and coordination (pursuant 
to Article 2497 et seq. of italian Civil 
Code)

Banca Generali is part of the Generali Group.

The company is subject to management and coordination by its 
parent company, assicurazioni Generali s.p.a., within the mean-
ing and for the intents and purposes of article 2497 of the italian 
civil code. assicurazioni Generali exercises its management and 
coordination powers by, LQWHU�DOLD, making recommendations to 
the shareholders’ Meeting of Banca Generali in respect of ap-
pointments to Banca Generali’s Board of directors; imparting 
instructions on the composition of the administrative organs of 
the company and its subsidiaries; laying down the deadlines and 
procedures for drawing up the Generali Group’s budget and stra-
tegic plan in general; issuing guidelines and instructions on the 
disclosure of operations and accounting information, in order 
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to ensure the consistence, timeliness and correctness of the in-
formation disclosed by or regarding the Generali Group; issuing 
guidelines in respect of third parties, requiring certain categories 
of transaction to be subjected to prior authorisation from assi-
curazioni Generali’s Board of directors.

it must accordingly be pointed out that:
ï� the information to be disclosed pursuant to article 123-bis 

paragraph 1, subparagraph (i) (“DJUHHPHQWV� EHWZHHQ� FRPSD-
QLHV�DQG�GLUHFWRUV��PHPEHUV�RI�WKH�PDQDJLQJ�ERDUG�RU�WKH�VXSHU-
YLVRU\�ERDUG��SURYLGLQJ�IRU�LQGHPQLWLHV�LQ�WKH�HYHQW�RI�UHVLJQDWLRQ�
RU�GLVPLVVDO�ZLWKRXW�MXVW�FDXVH��RU�RWKHUZLVH��WKH�WHUPLQDWLRQ�RI�
WKHLU�HPSOR\PHQW�FRQWUDFWV�DV�D�UHVXOW�RI�D�WDNHRYHU�ELG”) is con-

tained, where applicable, in the section of the report focus-
ing on directors’ remuneration (section 9) as well as in the 
remuneration report to be published pursuant to article 
123-ter of the TUf;

ï� the information to be disclosed pursuant to article 123-bis 
paragraph 1, subparagraph (l) (“UXOHV�LPSOHPHQWHG�LQ�GHSDUWXUH�
IURP�WKH�VWDWXWRU\�DQG�UHJXODWRU\� IUDPHZRUN�DSSOLFDEOH�E\�GH-
IDXOW�WR�WKH�DSSRLQWPHQW�DQG�UHSODFHPHQW�RI�GLUHFWRUV�DQG�PHP-
EHUV�RI� WKH�PDQDJLQJ�ERDUG�DQG� WKH� VXSHUYLVRU\�ERDUG��DV�ZHOO�
DV�WKH�DPHQGPHQW�RI�WKH�$UWLFOHV�RI�$VVRFLDWLRQ”) is set forth in 
the section of the report focusing on the Board of directors 
(section 4.1).
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3.  CoMPLiAnCE (pursuant to Article 123-bis, paragraph 2, letter a) 
of tuF)

Banca Generali s.p.a. (the “company”) was admitted for listing 
on the electronic share market (MTa) managed by Borsa itali-
ana s.p.a. in november 2006, and on such occasion adopted the 
code, having determined that bringing its corporate governance 
system (and that is to say, the framework of rules, principles and 
procedures making up a company’s management and internal 
control system) in line with the international best practices of 
business administration on which the code is based is a basic 
pre-requisite for achieving the company’s goals. These goals 
in fact include not only the creation of value for shareholders 
and customer satisfaction, but also the quest for excellence in 
terms of the transparency of decision-making processes, the 
HIĆFLHQF\� RI� LQWHUQDO� FRQWURO� V\VWHPV� DQG� WKH� SURELW\� DQG� ULJ-
our in related party and connected party transactions and/or 
WUDQVDFWLRQV�HQWDLOLQJ�D�SRWHQWLDO�FRQćLFW�RI�LQWHUHVWV��DV�ZHOO�DV�
constant professionalism, probity and respect in all relationships 
with shareholders, customers and, in general, all the company’s 
stakeholders. fully aware that no corporation can hope to boost 
its reputation for reliability without implementing effective and 
HIĆFLHQW� RSHUDWLQJ� UXOHV� DQG� SURFHGXUHV�� WKH� &RPSDQ\�� DW� WKH�
Board of directors on 18 february 2013, has updated its inter-
nal code of conduct to align it to the rules of conduct, where 
not already provided, contained in the Generali Group’s code of 
conduct approved by the parent company in december 2012 in 
replacement of the ethical code. The code of conduct sets out 
the minimum standards of conduct to be observed in relations 
with colleagues, customers, competitors, suppliers and other 
stakeholders. The code contains explicit rules and principles 
relating to corporate social responsibility, the promotion of 

diversity and inclusion, safety and health in the workplace, the 
protection of company assets, fair competition and antitrust and 
WKH�ĆJKW�DJDLQVW�FRUUXSWLRQ�DQG�EULEHU\�

Taking into account the temporary regime of the 2011 corporate 
Governance code, which provides that “the amendments relat-
ing to the composition of the Board of directors or the relevant 
FRPPLWWHHV�VKDOO�DSSO\�FRPPHQFLQJ�ZLWK�WKH�ĆUVW�UHQHZDO�RI�WKH�
%RDUG�RI�'LUHFWRUV�DIWHU�WKH�HQG�RI�WKH�ĆQDQFLDO�\HDU�EHJLQQLQJ�
in 2011”,
(i) at the meeting of 21 february 2012, Banca Generali, in 

accordance with principle 7.p.4 of the mentioned code, 
renamed the internal control committee as internal au-
GLW�DQG�5LVN�&RPPLWWHH�ZKLOH�UHGHĆQLQJ�WKH�IXQFWLRQV�DV-
signed to it;

(ii) at the meeting of 24 april 2012, pursuant to principles 5.p.1 
and 6.p.3 of the above mentioned code, Banca Generali set 
up the remuneration and nomination committee while de-
ĆQLQJ�WKH�WDVNV�DVVLJQHG�WR�LW�

further and more in-depth information regarding Banca Gen-
erali’s progressive compliance, by the applicable deadlines, 
with the aforesaid principles of the 2011 corporate Govern-
ance code, is presented in the section of the report focusing on 
Board committees (section 6) and the nomination committee 
(section 7).

The 2011 corporate Governance code is available to the public 
on Borsa italiana website: www.borsaitaliana.it.
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4. BoARd oF diRECtoRs

4.1  Appointment and replacement of 
the Board of directors (pursuant to 
Article 123-bis, paragraph 1, letter l) 
of tuF)

pursuant to article 15 of the articles of association, the com-
pany is managed by a Board of directors made up of no less than 
7 (seven) and no more than 12 (twelve) members, appointed by 
the shareholders’ Meeting after determination of the number of 
PHPEHUV��0HPEHUV�RI� WKH�%RDUG�RI�'LUHFWRUV�KROG�RIĆFH� IRU�D�
PD[LPXP�RI�WKUHH�ĆQDQFLDO�\HDUV��7KHLU�WHUP�HQGV�RQ�WKH�GDWH�
RI�WKH�PHHWLQJ�FDOOHG�WR�DSSURYH�WKH�ĆQDQFLDO�VWDWHPHQWV�RI�WKH�
ODVW�ĆQDQFLDO�\HDU�RI�VDLG�WHUP�DQG�WKH\�DUH�HOLJLEOH�IRU�UHDSSRLQW-
PHQW��,Q�WKH�FDVH�RI�DSSRLQWPHQW�GXULQJ�WKH�SHULRG�RI�RIĆFH��WKH�
mandate of the newly appointed members will expire with that 
RI�PHPEHUV�DOUHDG\�LQ�RIĆFH�
Board members must possess the legal requisites also, within the 
limits established by law, in terms of independence. it should be 
recalled that the TUB sets precise integrity and professionalism 
requirements for banks’ directors.
since the company is an italian bank, in compliance with arti-
cle 26 of legislative decree no. 385 of 1 september 1993 and 
related implementing provisions (regulation no. 161 issued by 
the Ministry of the Treasury, Budget and economic planning, on 
18 March 1998), its Board members are selected on the basis 
of very high standards of professionalism and competency and 
must have acquired, on the overall, at least three years’ experi-
HQFH��L��DV�D�FRPSDQ\�GLUHFWRU��FRUSRUDWH�RIĆFHU�RU�KLJK�OHYHO�H[-
HFXWLYH���LL��LQ�SURIHVVLRQDO�SUDFWLFH�LQ�WKH�EDQNLQJ��ĆQDQFLDO��UHDO�
HVWDWH�� LQVXUDQFH�VHFWRUV�RU�RWKHU�ĆHOGV�SHUWLQHQW� WR� WKH�&RP-
SDQ\èV�EXVLQHVV���LLL��LQ�DFDGHPLD��HVSHFLDOO\�LQ�WKH�ĆHOGV�RI�ODZ�RU�
economics; (iv) as a senior civil servant with public undertakings 
VSHFLDOLVLQJ� LQ�WKH�EDQNLQJ��ĆQDQFLDO��UHDO�HVWDWH�� LQVXUDQFH�VHF-
tors, or with public administrations, bodies or undertakings that 
are not directly involved in the aforesaid sectors, provided that 
the job description pertaining to the position held, entailed the 
PDQDJHPHQW�RI�HFRQRPLF�DQG�ĆQDQFLDO�UHVRXUFHV��7KH�SHUVRQV�
DSSRLQWHG�DV�&KDLUPDQ�RI�WKH�%RDUG�DQG�&KLHI�([HFXWLYH�2IĆFHU��
PXVW�KDYH�DFTXLUHG�DW� OHDVW�ĆYH�\HDUVè�H[SHULHQFH� LQ�WKH�DERYH�
ĆHOGV�DQG�RU�SRVLWLRQV�
Moreover, pursuant to the provisions of article 26 of legislative 
decree no. 385 of 1 september 1993 and article 147-TXLQTXLHV 
of TUf, Board members must meet the requirements of personal 
integrity imposed on members of supervisory organs under reg-
ulation no. 162 issued by the Ministry of Justice on 30 March 
������DV�ZHOO�DV�WKH�UHTXLUHPHQWV�SHUWDLQLQJ�VSHFLĆFDOO\�WR�EDQN�
executives, under regulation no. 161 issued by the Ministry of 
the Treasury, Budget and economic planning, on 18 March 1998.
,W�VKRXOG�ĆQDOO\�EH�QRWHG�WKDW�VL[�PHPEHUV�RI�%DQFD�*HQHUDOLèV�
Board of directors have been found to satisfy applicable inde-
pendence requirements, in accordance with the principles set 

forth in the 2011 corporate Governance code for listed com-
panies (issued by cOnsOB in notice no. deM/10078683 of 24 
september 2010, and equivalent to the standards contemplated 
in article 148, paragraph 3, of legislative decree no. 58/1998) 
and pursuant to article 37, paragraph 1, subparagraph (d) of the 
regulation adopted by cOnsOB resolution no. 16191 of 29 
October 2007, as further amended and extended.
Members of the Board of directors are appointed on the basis 
of lists of candidates. Those shareholders who alone or in con-
junction with other shareholders represent the percentage of 
share capital envisaged for the company by current applicable 
regulations are entitled to submit a list. as established by article 
144-TXDWHU of the rules for issuers, this percentage is currently 
1.00%. The appointment mechanism based on the so-called vot-
ing lists ensures transparency as well as timely and adequate 
LQIRUPDWLRQ�RQ�WKH�SHUVRQDO�DQG�SURIHVVLRQDO�SURĆOHV�RI�WKH�FDQ-
didates for directorships.
in order to ensure that the governing bodies includes persons 
capable of ensuring that the role assigned to them is discharged 
effectively, the Board of directors, with the advisory support of 
WKH� 5HPXQHUDWLRQ� DQG�1RPLQDWLRQ� &RPPLWWHH�� VKDOO� �L�� GHĆQH�
in advance the professional expertise required to achieve this 
UHVXOW�� �LL�� GHĆQH� WKH� TXDOLWDWLYH� DQG� TXDQWLWDWLYH� FRPSRVLWLRQ�
of company bodies (determining and justifying the theoretical 
SURĆOHV�RI�FDQGLGDWHV�FRQVLGHUHG�VXLWDEOH�� LQFOXGLQJ�DV�UHJDUGV�
SURIHVVLRQDO�TXDOLĆFDWLRQV�DQG�LQGHSHQGHQFH��LQ�UHODWLRQ�WR�WKH�
EDQNèV�FKDUDFWHULVWLFV�DQG��LLL��VXEMHFW�VXFK�GHĆQLWLRQ�WR�SHULRGLF�
self-assessment. The results of the above analysis shall be sub-
mitted to the shareholders’ attention in a timely manner so that 
the process of selecting and appointing candidates may take ac-
count of such indications.
each shareholder (as well as (i) shareholders belonging to the 
VDPH�JURXS��WKH�ODWWHU�EHLQJ�GHĆQHG�WR�LQFOXGH�WKH�SDUW\��ZKLFK�
need not necessarily be a corporation, exercising control within 
the meaning of article 2359 of the italian civil code, and each 
subsidiary controlled by, or under the common control of the said 
party or (ii) shareholders who have entered into the same share-
holders’ agreement within the meaning of article 122 of legisla-
tive decree no. 58 of 24 february 1998, or (iii) shareholders who 
are otherwise associated with each other by virtue of associative 
relationships contemplated under the applicable statutory and/
or regulatory framework) may submit, either on their own or 
jointly with other shareholders, directly or through third party 
intermediaries, or trust companies, a single list of candidates, 
XQGHU�SDLQ�RI�GLVTXDOLĆFDWLRQ�RI�WKH�OLVW��7KH�OLVWV�PXVW�FRQWDLQ�D�
number of candidates no higher than the number of members to 
EH�HOHFWHG�� OLVWHG�E\�SURJUHVVLYH�QXPEHU�ZLWK�D�VSHFLĆF� LQGLFD-
tion of the candidates who meet the statutory requirements of 
independence. each candidate may appear on only one list, upon 
penalty of ineligibility.
7KH� OLVWV� VXEPLWWHG�E\� VKDUHKROGHUV�PXVW�EH�ĆOHG�DW� WKH� UHJLV-
WHUHG�RIĆFH�QR�ODWHU�WKDQ�WZHQW\�ĆYH�GD\V�SULRU�WR�WKH�GDWH�VHW�
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IRU�WKH�6KDUHKROGHUVè�0HHWLQJ�LQ�ĆUVW�FDOO��)XUWKHUPRUH��WKH�OLVW�
ZLOO�EH�DYDLODEOH�DW�WKH�&RPSDQ\èV�UHJLVWHUHG�RIĆFH��RQ�WKH�FRU-
porate website and in any other forms required by applicable 
laws and regulations no later than twenty-one days prior to the 
GDWH�VHW�IRU�WKH�6KDUHKROGHUVè�0HHWLQJ�LQ�ĆUVW�FDOO�
if the outgoing Board of directors submits its own list, the remu-
neration and nomination committee must express an opinion on 
the appropriateness of the candidates proposed by the outgoing 
Board in exercise of its discretion. The list submitted by the out-
going Board of directors must be lodged with the company’s reg-
LVWHUHG�RIĆFH�DQG�SXEOLVKHG�RQ�LWV�ZHEVLWH��DV�ZHOO�DV�XVLQJ�RWKHU�
means, no later than the deadlines imposed for such publication 
under applicable statutory and regulatory provisions. within the 
WHUP�VSHFLĆHG�IRU�WKH�SXEOLFDWLRQ�RI�WKH�OLVWV�E\�WKH�&RPSDQ\�DQG�
in order to prove their entitlement to submit lists, shareholders 
VKDOO� ĆOH� WKH� GRFXPHQWDWLRQ� SURYLQJ� OHJDO� RZQHUVKLS� RI� WKHLU�
shareholdings, in accordance with applicable laws and regula-
WLRQV��DW�WKH�&RPSDQ\èV�UHJLVWHUHG�RIĆFH��:LWKLQ�WKH�VDPH�WHUP��
VKDUHKROGHUV�ZKR�VXEPLWWHG�WKH�OLVWV��VKDOO�DOVR�ĆOH�DW�WKH�&RP-
SDQ\èV�UHJLVWHUHG�RIĆFH���L��LQIRUPDWLRQ�SHUWDLQLQJ�WR�WKH�LGHQWLW\�
of the shareholders submitting the lists, with an indication of 
the percentage of share capital they jointly hold; (ii) exhaustive 
information on the personal and professional features of the 
candidates included in the list; (iii) a declaration by shareholders 
other than those who, even jointly, hold a controlling interest or 
relative majority stake, attesting the absence of associative rela-
WLRQVKLSV�ZLWK�WKH�ODWWHU���LY��WKH�GHFODUDWLRQV�ĆOHG�E\�HDFK�FDQ-
didate, in which each candidate accepts his/her nomination and 
DOVR� FHUWLĆHV��XQGHU�KLV�KHU�RZQ� UHVSRQVLELOLW\�� WKH� LQH[LVWHQFH�
of causes of incompatibility and of ineligibility, possession of the 
requisites of integrity and professionalism which prevailing laws 
UHTXLUH�IRU�WKH�RIĆFH�RI�GLUHFWRU�RI�WKH�&RPSDQ\��DV�ZHOO�DV�WKRVH�
of independence, if applicable, provided for by the law and by the 
codes of conduct promoted by companies managing regulated 
markets or by trade categories, to which the company adheres.
each shareholder (as well as (i) shareholders belonging to the 
VDPH�JURXS��WKH�ODWWHU�EHLQJ�GHĆQHG�WR�LQFOXGH�WKH�SDUW\��ZKLFK�
need not necessarily be a corporation, exercising control within 
the meaning of article 2359 of the italian civil code, and each 
subsidiary controlled by, or under the common control of the 
said party or (ii) shareholders who have entered into the same 
shareholders’ agreement within the meaning of article 122 of 
legislative decree no. 58 of 24 february 1998, or (iii) share-
holders who are otherwise associated with each other by virtue 
of associative relationships contemplated under the applicable 
statutory and/or regulatory framework) shall be entitled to vote 
for only one list.
should only one list be submitted, all the members of the Board 
of directors shall be appointed from the said list. should, on the 
RWKHU�KDQG��WZR�RU�PRUH�OLVWV�EH�VXEPLWWHG��WKH�ĆUVW�FDQGLGDWHV�
on the list obtaining the greatest number of votes, equal to eight 
ninths of the number of members of the Board of directors de-
termined by the shareholders’ Meeting - with rounding down in 
the case of split number - will be elected Board members. The re-
maining directors will be taken from other lists, not linked in any 
way, not even indirectly, with the shareholders who submitted or 

voted for the list which gained the highest number of votes, and 
to this end the votes obtained by said lists will subsequently be 
divided by one, two, three and so on, according to the number 
of directors to be elected. The ratios obtained in this way will 
be progressively assigned to the candidates of each of the lists, 
according to the respectively established order of said lists. The 
ratios thus attributed to the candidates of the various lists will 
be set out in a single decreasing list. in the event of votes being 
equal between two or more lists, the younger candidates will be 
HOHFWHG�XQWLO�DOO�WKH�SRVWV�WR�EH�DVVLJQHG�KDYH�EHHQ�ĆOOHG�
6KRXOG�LW�HPHUJH�WKDW��DW�WKH�HQG�RI�YRWLQJ��D�VXIĆFLHQW�QXPEHU�RI�
independent directors, within the meaning of applicable regula-
tions, has not been elected, the director bearing the highest seri-
al number in the list that obtained the greatest number of votes, 
and who does not meet the requirements of independence, shall 
be replaced by the next candidate on the same list, who does 
meet the said requirements. if necessary, this procedure shall 
be repeated until all the vacancies of independent directors on 
WKH�%RDUG�KDYH�EHHQ�ĆOOHG��6KRXOG�LW�QRW�EH�SRVVLEOH�WR�FRYHU�DOO�
the vacancies on the Board, even after following the procedure 
mentioned above, the shareholders’ Meeting shall proceed with 
the appointment of the remaining directors, at the proposal of 
the shareholders in attendance and by resolution approved by 
simple majority.
Upon the conclusion of the process of appointing, the Board of 
directors (with the advisory support of the remuneration and 
nomination committee) shall conduct a thorough, formal review 
that the actual result of the appointment process corresponds to 
the qualitative and quantitative composition deemed optimal.
as mentioned above, the Board of directors, on 24 april 2012 
established an internal remuneration and nomination com-
mittee which was assigned the task of proposing candidates for 
DSSRLQWPHQW�DV�VSHFLĆHG�LQ�WKH�DSSOLFDWLRQ�FULWHULRQ���&���RI�WKH�
code.
,I�GXULQJ�WKH�WHUP�RI�RIĆFH�RQH�RU�PRUH�%RDUG�PHPEHUV�VKRXOG�
OHDYH�RIĆFH�IRU�ZKDWHYHU�UHDVRQ��WKH\�ZLOO�EH�UHSODFHG�DFFRUGLQJ�
to the procedures established by law. if the leaving director was 
taken from the minority list that had obtained the greatest num-
EHU�RI�YRWHV��UHSODFHPHQW�ZLOO�RFFXU�ZLWK�DSSRLQWPHQW�RI�WKH�ĆUVW�
eligible candidate taken from the same list as the leaving director 
DQG�ZLOOLQJ�WR�DFFHSW�RIĆFH�RU��ZKHUH�WKLV�LV�QRW�SRVVLEOH��ZLWK�WKH�
DSSRLQWPHQW�RI�WKH�ĆUVW�HOLJLEOH�FDQGLGDWH�ZKR� LV�ZLOOLQJ�WR�DF-
FHSW�RIĆFH��DQG�WDNHQ��LQ�VHULDO�RUGHU��IURP�WKH�OLVW�WR�ZKLFK�WKH�
ĆUVW�XQDSSRLQWHG�FDQGLGDWH�EHORQJHG��7KH�WHUP�RI�WKH�UHSODFH-
ment director shall expire together with the term of the directors 
LQ�RIĆFH�DW�WKH�WLPH�RI�WKH�UHSODFHPHQW�'LUHFWRUèV�DSSRLQWPHQW�
to the Board.
should it prove unfeasible to proceed as described above, as a 
UHVXOW�RI�D�ODFN�RI�D�VXIĆFLHQW�QXPEHU�RI�ZLOOLQJ�FDQGLGDWHV��WKH�
Board of directors shall proceed by co-opting, within the mean-
ing of article 2386 of the italian civil code, a director selected 
by the Board itself in accordance with applicable statutory re-
quirements; the remuneration and nomination committee 
must express an opinion on the appropriateness of the candidate 
selected for co-option by the Board in exercise of its discretion. 
7KH�GLUHFWRU�WKXV�FRRSWHG�VKDOO�UHPDLQ�LQ�RIĆFH�WKURXJK�WR�WKH�
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QH[W�6KDUHKROGHUVè�0HHWLQJ�WKDW�VKDOO�HLWKHU�FRQĆUP�RU�UHSODFH�
him following the ordinary procedures and with ordinary majori-
ties, in departure from the list-based voting system mentioned in 
article 15 of the articles of association.
The Board of directors is required to appoint a secretary who 
need not necessarily be a Board member.
amendments to the articles of association are regulated pursu-
ant to applicable regulations.
with respect to criterion 5.c.2 of the code, which makes refer-
ence to a discretionary assessment by the Board, the Board did 
not deem it appropriate to adopt a succession plan for executive 
directors at this time.
finally, we inform that the shareholders’ Meeting to be convened 
IRU�WKH�DSSURYDO�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�DV�RI����'HFHPEHU�
2012 will be called upon to pass resolution, inter alia, on the pro-
posed amendment to articles 15 and 20 of the articles of asso-
ciation. The proposed changes are due to the entry into force of 
italian law no. 120 of 12 July 2011, which, in a manner similar 
to other european legal systems, introduced “gender quotas” for 
the composition of the boards of directors and boards of statu-
tory auditors of listed companies in italy as well. in a perspective 
of substantial equality, the aforementioned law aims to promote 
gender balance and better access of the under-represented gen-
der to company bodies membership. The foregoing is also con-
sistent with the recommendations laid down in article 1 of the 
corporate Governance code.

4.2  Composition of the Board 
of directors (pursuant to Article 
123-bis, paragraph 2, letter d) of tuF)

The shareholders’ Meeting of 24 april 2012 established that the 
Board of directors would be made up of ten members and ap-
pointed a new Board through the list voting system.
The term of the Board of directors shall expire on the date of the 
6KDUHKROGHUVè�0HHWLQJ� FDOOHG� IRU� WKH� DSSURYDO� RI� WKH� ĆQDQFLDO�
statements for the year ending 31 december 2014.
The shareholders’ Meeting passed resolution on the basis of the 
single list submitted by the majority shareholder assicurazioni 
Generali s.p.a., which contained the following names Girelli Gior-
gio angelo, Motta piermario, perissinotto Giovanni, anaclerio 
Mario francesco, Baessato paolo, Brugnoli Giovanni, Genovese 
fabio, Gervasoni anna, Miglietta angelo and riello ettore. all 
FDQGLGDWHV�ZHUH�HOHFWHG�E\�WKH�DIĆUPDWLYH�YRWH�RI���������RI�
the shareholders present and entitled to vote at the Meeting.
&XUUHQWO\���RI�WKH�'LUHFWRUV�LQ�RIĆFH�ZHUH�WDNHQ�IURP�WKH�RQO\�
list submitted by the controlling shareholder assicurazioni Gen-
erali s.p.a. at the shareholders’ meeting for the renewal of the 
Board, while 2 were later co-opted by the Board of directors fol-
lowing the resignations of 2 directors appointed by the share-
holders’ Meeting of 24 april 2012.
The table provided in attachment 2 lists the members of the 
Board of directors as of 31 december 2012, other information 
about them and Board and committees meeting attendance.

all company directors are fully aware of the duties and respon-
VLELOLWLHV�DWWDFKLQJ�WR�WKHLU�RIĆFH�DQG�DFWLYHO\�SDUWLFLSDWH�LQ�LQLWLD-
tives designed to help them deepen their knowledge and grasp of 
company operations and dynamics, so as to enable them to make 
fully informed decisions.
in order to ensure that the Board of directors includes per-
sons capable of ensuring that the role assigned to them is dis-
charged effectively, the Board of directors, with the advisory 
support of the remuneration and nomination committee, 
shall (i) define in advance the professional expertise required 
to achieve this result, (ii) define the qualitative and quantita-
tive composition of company bodies (determining and justify-
ing the theoretical profiles of candidates considered suitable, 
including as regards professional qualifications and inde-
pendence). The results of the above analysis were be submit-
ted to the shareholders’ attention in a timely manner so that 
the process of selecting and appointing candidates could take 
account of such indications. Moreover, upon the conclusion 
of the process of appointing company bodies, the Board of 
directors (with the advisory support of the remuneration 
and nomination committee) shall conduct a thorough, for-
mal review that the actual result of the appointment process 
corresponds to the qualitative and quantitative composition 
deemed optimal.
with regard to the composition of the Board of directors - 
given that Banca Generali is subjected to management and 
coordination by another italian company whose stock is list-
ed for trading on regulated markets - pursuant to article 37, 
paragraph 1, letter d) of the rules adopted by cOnsOB with 
resolution no. 16191 of 29 October 2007, as amended, the 
Board of directors is made up of a majority (6) of independent 
directors.
pursuant to article 36 of law no. 214/2011, the Board of direc-
WRUV��ZLWKLQ�WKH�WLPH�OLPLW�VHW�E\�ODZ��KDYH�YHULĆHG��LQ�UHVSHFW�RI�
each director, that there were no grounds of incompatibility for 
their appointment.
Upon the next appointment of corporate bodies, the issuer will 
comply with the gender parity within the Board of directors and 
the Board of statutory auditors pursuant to law no. 120 of 12 
-XO\�������DSSOLFDEOH�DV�RI�WKH�ĆUVW�HOHFWLRQ�RI�FRUSRUDWH�ERDUGV�
after 12 august 2012.
6XPPDU\�LQIRUPDWLRQ�RQ�WKH�SHUVRQDO�DQG�SURIHVVLRQDO�SURĆOHV�
of the company’s directors is provided below, with an indication, 
as recommended in paragraph 1.c.2 of the code, of the direc-
torships and auditorships held by the same in other companies 
OLVWHG�RQ�UHJXODWHG�PDUNHWV�� LQFOXGLQJ�RYHUVHDV��DV�ZHOO�DV� LQ�Ć-
nancial institutions, banks, insurance companies or large corpo-
rations other than Group companies.

Paolo Vagnone. Born in Turin on 4 december 1963, he gradu-
ated in electronic engineering at Turin polytechnic and holds a 
Master in Business administration from the insead Business 
school in fontainebleau. he started his career in McKinsey and 
then worked in the allianz Group from 1997 to 2007, where 
KH�GHYHORSHG�D� WKRURXJK�NQRZOHGJH�RI� WKH� LQVXUDQFH�ĆHOG��+H�
worked his way up in the allianz Group, where he served as 
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&KLHI�([HFXWLYH�2IĆFHU�DQG�*HQHUDO�0DQDJHU�RI�5$6��,Q�WKH�SDVW�
IHZ�\HDUV�KH�DOVR�EURDGHQHG�KLV�SURIHVVLRQDO�SURĆOH�PDQDJLQJ�
investments in italy of apax and fortress investment Group’s 
private equity funds. in these companies he was also appointed 
ceO and General Manager.

he joined the Generali Group in february 2011 as General Man-
ager and until 2012 he was country Manager for italy. he is cur-
rently head of Global Business lines of assicurazioni Generali 
s.p.a. and member of the Board of directors of the main Group 
companies; he does not hold positions in other companies out-
side the Group.

Piermario Motta. Born in Monza on 28 august 1957, pierma-
rio Motta holds a degree in Banking and finance. he started 
his career at Banca popolare di Milano and then joined Banca 
)LGHXUDP�IURP������WR�������LQLWLDOO\�DV�D�ĆQDQFLDO�DGYLVRU�DQG�
then as area Manager as of 1993. in 2002 he became General 
Manager of sanpaolo invest and was subsequently appointed 
&KLHI�([HFXWLYH�2IĆFHU��D�SRVLWLRQ�KH�KHOG� IURP������WR�������
in 2005 he joined the Banca Generali Group, serving as General 
Manager of Banca Generali and in 2006 he was appointed chief 
([HFXWLYH�2IĆFHU� RI� %DQFD� %6,� ,WDOLD�� DIWHU� LW� ZDV� DFTXLUHG� E\�
Banca Generali. he held the position until January 2010, when 
the bank was merged into Banca Generali. On 24 april 2012, he 
ZDV�DSSRLQWHG�&KLHI�([HFXWLYH�2IĆFHU�RI�%DQFD�*HQHUDOL�6�S�$��
he is also a director in other Generali Group companies and does 
not hold positions in other companies outside the Group.

Raffaele Agrusti. he was born in casarsa della delizia (porde-
none) on 2 february 1957. he graduated in economics and is 
also chartered accountant and registered with the list of certi-
ĆHG�$XGLWRUV��5DIIDHOH�$JUXVWL�VWDUWHG�ZRUNLQJ�DW�$VVLFXUD]LRQL�
Generali on 1 May 1983, became an executive of the company 
on June 1993, was appointed General Manager on 1 October 
�����DQG�&KLHI�)LQDQFLDO�2IĆFHU�RI�$VVLFXUD]LRQL�*HQHUDOL�6�S�$��
on 1 October 2007. he currently serves as country Manager for 
italy and is member of the Board of directors of Generali Group’s 
main subsidiaries. he also serves as director in other companies, 
as listed below:

nuovo Trasporto viaggiatori s.p.a. director

Mario Francesco Anaclerio. Born in Genoa on 2 May 1973, he 
graduated in economics and commerce through the cattolica 
University in Milan, is chartered accountant and registered with 
WKH� OLVW�RI�&HUWLĆHG�$XGLWRUV��+H�RZQV�D� FKDUWHUHG�DFFRXQWDQW�
ĆUP�LQ�0LODQ��VSHFLDOLVLQJ�LQ�ĆQDQFH��EXVLQHVV�YDOXDWLRQV��IDLUQHVV�
opinions, appraisals and extraordinary operations, governance, 
internal auditing and organisational, management and control 
models pursuant to legislative decree no. 231/2001. he is 

member of the Board of statutory auditors of several companies 
outside the Generali Group (see details of the main positions set 
out below) and is currently a director of enel rete Gas s.p.a.

società italiana per azioni per il traforo 
del Monte Bianco

standing auditor

pasticceria Bindi s.p.a. standing auditor

filp - fabbrica isolanti e laminati 
plastici s.p.a.

standing auditor

s.i.p.a. s.p.a. chairman of the Board 
of statutory auditors

nuova Tagliamento s.p.a. standing auditor

class s.p.a. standing auditor

engineering 2K s.p.a. standing auditor

fBh s.p.a. standing auditor

combimar & agemar s.p.a. standing auditor

sO.Ge.a.p. s.p.a. standing auditor

società Gestione servizi Bp s.c.p.a. standing auditor

newpass s.p.a. standing auditor

Paolo Baessato. Born in venice on 24 July 1951, paolo Baes-
sato graduated in law through the University of ferrara in 1976 
and then earned an MBa through sda luigi Bocconi of Milan in 
1980, before going on to specialise in international finance and 
credit through the same school. after working at several over-
seas branches of Banco ambrosiano veneto s.p.a. (in argentina 
DQG�%UD]LO���KH�ZDV�DVVLJQHG�WR�WKH�+HDG�2IĆFH�RI�WKH�VDLG�EDQN��
as head of the controlled risks department. he continued his 
professional career within the intesa Group and was appointed 
head of the finance and administration department. he is a 
member of the Boards of directors of several companies outside 
the Generali Group, such as:

setefi s.p.a. director

progressio sGr s.p.a. director

Giovanni Brugnoli. Born in Busto arsizio (varese) on 24 January 
1970, he has always been actively engaged in entrepreneurial as-
sociations, in the employers’ association of the province of var-
ese, in which he was vice president of the young entrepreneurs 
Group from 1999 to 2001 and president from 2001 to 2004, 
member of the association’s Board of directors since 1999, 
member of the executive committee since 2001 and vice presi-
dent from May 2007 to May 2011. he is currently chairman of 
the Board of directors of Tiba Tricot s.r.l., a leading company in 
the production of warp-knitted fabrics for sportswear, industrial 
fabrics and furnishing as well as member of the Board of the com-
SDQ\�&RĆYD�6�S�$����D�ĆQDQFLDO�KROGLQJ�EHORQJLQJ�WR�WKH�*UXSSR�
industriali of varese.
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Fabio Genovese Born in venice on 11 february 1959, he gradu-
ated in economics at ca’ foscari University in venice. he has 
JDLQHG� H[WHQVLYH� H[SHULHQFH� LQ� WKH� ĆQDQFLDO� LQGXVWU\�� ZRUNLQJ�
IRU�PDMRU�LQWHUQDWLRQDO�ĆQDQFLDO�FRPSDQLHV�VLQFH�������LQFOXGLQJ�
Jp Morgan, UBs investment Bank and nomura international plc, 
where he held the position of Managing director responsible for 
italy and austria until 2011. he is currently sole director of fMG 
advisers ltd., an advisory company based in london.

Anna Gervasoni. Born in Milan on 18 august 1961, she gradu-
ated in economics and commerce through the luigi Bocconi 
University in Milan. she is currently a tenured professor of eco-
nomics and business management. having participated in the 
founding of the cattaneo University - liUc, she has been profes-
sor of economics and Business administration and “corporate 
finance” since 1999. she has been responsible for the special-
ised Master degree program in private equity since the year 
2000: “Master in Merchant Banking: private equity, finance and 
Business”. she is chairman of the private equity Monitor - peM® 
and the venture capital Monitor - veM®, two entities that mon-
itor the italian private equity market. since 1986 she has been 
General Manager of aifi, the italian private equity and venture 
capital association. she is also a standing member of the Board 
of statutory auditors of saipem s.p.a. and is a member of the 
Board of directors of same deutz-fahr s.p.a. and the fondo 
italiano d’investimento.

Angelo Miglietta. Born in casale Monferrato (alessandria) on 
21 October 1961, angelo Miglietta graduated in Business Man-
agement with a major in corporate finance at the luigi Bocconi 
University in Milan. a tenured professor of economics and busi-
ness management at the iUlM University of Milan, angelo Migli-
HWWD�LV�D�&HUWLĆHG�3XEOLF�$FFRXQWDQW�DQG�D�UHJLVWHUHG�7HFKQLFDO�
consultant of the district court of Milan. he has been secretary 
General of the fondazione cassa di risparmio di Torino, is cur-
rently member of the Board of directors of assicurazioni Gener-
ali s.p.a. and also holds key positions in other companies outside 
the Generali Group, as indicated below.

e.On italia s.p.a. standing auditor

e.On energia s.p.a. standing auditor

e.On produzione s.p.a. standing auditor 

cogemat s.p.a. standing auditor

effetti s.p.a. director

Ettore Riello. Born in forte dei Marmi (lucca) on 1 april 1956, 
ettore riello earned his degree in Business administration at 
the age of twenty-three at the ca’ foscari University in venice. 
in March 2000, he acquired the entire family Group through an 
alliance with the american carlyle investment fund; the Group 
reorganisation that followed led to the creation of a single com-
pany - riello s.p.a. - for which ettore riello has served as presi-
dent since 2000. Mr riello currently sits on the Boards of other 
FRPSDQLHV��DV�VSHFLĆHG�EHORZ�

riello s.p.a. chairman of the Board 
of directors and chief 
executive Officer

riello Group s.p.a. chairman of the Board 
of directors and chief 
executive Officer

fontecal s.p.a. non-executive director

fit service s.p.a. executive director

ente autonomo fiere di verona chairman of the Board 
of directors

cristina rustignoli, head of the legal affairs and compliance 
department of the company, serves as secretary to the Board 
of directors.

The “rules on the functioning of the Board of directors of Banca 
Generali s.p.a.” (the “Board rules”), which were approved by the 
Board of directors at their meeting on 16 february 2007 and 
amended on 21 february 2012 in accordance with section 1.c.3 
of the rules and article 15, paragraph 3 of the articles of asso-
ciation, establish the maximum number of corporate positions a 
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director of the company may hold, as indicated in the following 
table:

lisTed cOMpanies financial Or insUrance cOMpanies and 
BanKinG insTiTUTiOns

larGe cOrpOraTiOns

TOTal 
direcTOrships

Of which 
execUTive 
pOsiTiOns

aUdiTOr TOTal 
direcTOrships

Of which 
execUTive 
pOsiTiOns

aUdiTOr TOTal 
direcTOrships

Of which 
execUTive 
pOsiTiOns

aUdiTOr

executive directors 5 0 0 5 0 0 5 0 0

non-executive 
directors

7 2 2 7 2 2 7 2 2

The Board of directors’ rules also envisage that in determining 
the total number of companies in which appointees to the com-
pany’s Board of directors hold directorships or auditorships, no 
account may be taken of companies belonging to the company’s 
Group, with the exception of corporations listed on regulated 
PDUNHWV� �LQFOXGLQJ� DEURDG��� ĆQDQFLDO� LQVWLWXWLRQV�� EDQNV�� LQVXU-
ance companies and large corporations. appointments to the 
corporate organs of several companies belonging to a single cor-
porate group, other than the company’s Group, are, in practice, 
generally considered as a single appointment, with the exception 
of corporations listed on regulated markets (including abroad) 
DQG�ĆQDQFLDO�LQVWLWXWLRQV��EDQNV��LQVXUDQFH�FRPSDQLHV�DQG�ODUJH�
corporations (article 5.4 of the rules).

7KH�WDEOH�LQ�$WWDFKPHQW���DOVR�VSHFLĆHV�WKH�QXPEHU�RI�FRUSRUDWH�
positions each director holds in the aforementioned companies on 
the basis of the criteria indicated in the Board of director’s rules.

in accordance with paragraph 2.c.2. of the code which provides 
that the chairman of the Board of directors shall use his/her best 
efforts for causing the directors and the statutory auditors, after 
the election and during their mandate, to participate in initiatives 
aimed at providing them with an adequate knowledge of the busi-
ness sector in which the issuer runs its activity, of the corporate 
dynamics and the relevant evolutions, as well as the relevant 
regulatory framework, on 29 January 2013, all the directors and 
statutory auditors participated in a induction program which ana-
lysed Banca Generali’s banking activities and the development of 
impacts related thereto. The meeting was specially convened to 
allow the members of the Bank’s governing bodies to take advan-
tage of the insight provided by the Bank’s management in order to 
facilitate an adequate knowledge of the sector in which the com-
pany is engaged and the relevant dynamics.

4.3  Role of the Board of directors 
(pursuant to Article 123-bis, 
paragraph 2, letter d)

The Board of directors, made of 10 members, plays a central role 
in the company’s corporate governance system.
The Board of directors, charged with strategic supervision, is 
vested with full powers of ordinary and extraordinary manage-

ment of the company. it has the authority to resolve on all mat-
ters pertaining to the corporate purpose that are not reserved 
to the exclusive competence of the shareholders’ Meeting. The 
Board is also the only corporate organ empowered to pass reso-
OXWLRQV�DOVR�RQ�WKH�VHWWLQJ�XS�RU�FORVXUH�RI�VHFRQGDU\�RIĆFHV��DQG�
for appointing the Board members vested with powers of corpo-
rate representation and signature, as well as on mergers, in the 
cases permitted under law, on the amendment of the provisions 
of the articles of association that may be incompatible with new 
imperative regulatory requirements.
in accordance with paragraph 1.c.1., letters (a), (b) and (f) of the 
code, article 18 of the articles of association invests the Board 
ZLWK�EURDG�GHFLVLRQ�PDNLQJ�SRZHUV�VXVFHSWLEOH�RI�VLJQLĆFDQWO\�
impacting the life of the company and the Group, including, in 
SDUWLFXODU��WKH�SRZHU�WR�GHĆQH�WKH�JHQHUDO�RSHUDWLQJ�JXLGHOLQHV�
DQG� DSSURYH� WKH� &RPSDQ\èV� VWUDWHJLF�� LQGXVWULDO� DQG� ĆQDQFLDO�
SODQV��DV�ZHOO�DV�WUDQVDFWLRQV�WKDW�FRXOG�KDYH�D�VLJQLĆFDQW�LPSDFW�
RQ�WKH�&RPSDQ\èV�HTXLW\�RU�HFRQRPLF�RU�ĆQDQFLDO�SRVLWLRQ��WKH�
SRZHU� WR� GHĆQH� WKH� &RPSDQ\èV� JHQHUDO� RUJDQLVDWLRQDO� OD\RXW��
approve and amend internal rules and regulations, as well as set 
up advisory or coordinating committees or commissions.
in particular, pursuant to the articles of association, save in the 
emergency situations contemplated in article 18, paragraph 9 of 
the same, the Board alone is vested with decision-making pow-
ers in respect of: a) establishing the general management poli-
FLHV��DSSURYLQJ�WKH�&RPSDQ\èV�VWUDWHJLF��LQGXVWULDO�DQG�ĆQDQFLDO�
plans and the transactions of considerable economic, equity and 
ĆQDQFLDO� LPSRUWDQFH�� E�� DSSRLQWLQJ��ZKHQ� LW� VHHV� ĆW�� D�*HQHUDO�
Manager, Joint General Managers and deputy General Manag-
ers, assigning their relative powers and deciding upon their re-
tirement; c) appointing the internal auditor, after having heard 
the opinion of the Board of statutory auditors; d) appointing 
the compliance Manager, after having heard the opinion of the 
Board of statutory auditors; e) upon hearing the Board of statu-
tory auditors, the appointment and dismissal of the executive in 
charge of drawing up the company’s accounting documents, the 
determination of the powers and resources thereof, as well as 
the supervision of the tasks carried out by the same and monitor-
ing of actual compliance with administrative and accounting pro-
cedures; f) authorising company representatives and represent-
DWLYHV� RI� FRPSDQLHV� EHORQJLQJ� WR� WKH� %DQNLQJ� *URXS� IXOĆOOLQJ�
managerial, executive and supervisory roles to perform transac-
tions or assume obligations of any kind with the company or to 
carry out direct or indirect sales and purchases; g) purchasing or 



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

128

selling shareholdings that cause changes in the Banking Group 
or controlling or associative shareholdings; selling companies 
and/or company branches; entering into agreements pertaining 
to joint ventures or strategic alliances; h) approving the organi-
sational structure and any and all amendments to internal rules 
DQG�SROLFLHV��FDUU\LQJ�RXW�VSHFLĆF�FKHFNV�WR�HQVXUH�WKDW�WDVNV�DQG�
UHVSRQVLELOLWLHV�DUH�FOHDUO\�DQG�FRKHUHQWO\�GHĆQHG�ZLWKLQ�WKH�RU-
ganisational structure; i) carrying out periodic checks to ensure 
that the internal control structure is respectful of the principle 
of proportionality and complies with strategic guidelines, and 
WKDW� LQWHUQDO�FRQWURO� IXQFWLRQV�DUH�DIIRUGHG�D�VXIĆFLHQW�GHJUHH�
of independence within the organisational structure and are 
endowed with adequate resources to allow them to function 
properly; l) carrying out checks to ensure that the system of in-
IRUPDWLRQ�ćRZV�LV�DGHTXDWH��FRPSOHWH�DQG�WLPHO\��P��GUDZLQJ�XS�
guidelines for the recruitment and internal placement of com-
pany executives; n) creating committees or commissions with 
control, consultation, recommendatory or coordination func-
tions, also for the purpose of ensuring that corporate govern-
ance complies with prevailing recommendations on the matter, 
establishing the components, duration, powers and authority 
of said committees or commissions at the time they are set up; 
o) ongoing monitoring to ensure that the system of informa-
WLRQ�ćRZV�DPRQJVW�FRUSRUDWH�RUJDQV�LV�DGHTXDWH��FRPSOHWH�DQG�
timely; q) approving related party and connected party transac-
tions, in accordance with the provisions set forth in the proce-
dure adopted by the company in compliance with applicable 
regulations governing such transactions. The Board of directors 
PD\�DSSURYH�KLJKO\�VLJQLĆFDQW�UHODWHG�SDUW\�WUDQVDFWLRQV��HYHQ�
in disregard of the contrary advice of the independent auditors, 
provided that the transactions in question are authorised by the 
shareholders’ Meeting, within the meaning of article 2364, para-
graph 1, subparagraph 5 of the italian civil code, pursuant to a 
resolution passed with the majorities contemplated in applicable 
regulations, and in accordance with the procedure adopted by 
the company with regard to related party transactions.
The Board of directors of the bank, in its capacity as parent Bank 
of the Banking Group, is also assigned exclusive competence 
over resolutions concerning the purchase and sale of sharehold-
ings by subsidiaries belonging to the banking group, as well as the 
establishment of the criteria for coordinating and managing the 
banking group companies and for implementing the instructions 
issued by the Bank of italy in the interest of group stability.
finally, pursuant to the current regulatory framework governing 
companies providing investment services, the Board of direc-
tors is also tasked with drawing up corporate policies, measures, 
processes and procedures aimed at containing risks and ensuring 
ĆQDQFLDO�VWDELOLW\�DV�ZHOO�DV�VRXQG�DQG�SUXGHQW�PDQDJHPHQW��7KH�
Board of directors is consequently in charge of: (i) identifying the 
&RPSDQ\èV�ULVN�OHYHOV��SURĆOH��JRDOV�DQG�VWUDWHJLHV��GHĆQLQJ�FRUSR-
rate policies as well as policies of the business risk-management 
system and periodically checking that the same are properly im-
plemented and in line with the development of business opera-
tions; (ii) ensuring that the compensation and reward structure 
does not increase corporate risks and is in line with long-term 
VWUDWHJLHV�� �LLL��GHĆQLQJ�DQG�DSSURYLQJ� WKH�JHQHUDO�RXWOLQH�RI� WKH�

internal capital adequacy assessment process, and ensuring that 
the same is adjusted, where necessary, by the deadlines imposed 
under prudential supervisory provisions for banks.

Moreover, the “Board rules” provide, LQWHU�DOLD, that:
(i) pursuant to paragraph 1.c.1 (b) of the code, the Board is 

bound to evaluate the appropriateness of the organisa-
tional, administrative and accounting layout of the company 
and its strategic subsidiaries, in light of the information re-
ceived from the competent corporate organs (article 8.4 of 
the Board rules). The Board periodically deliberates on the 
bank’s organisational structure and assesses the functions 
DLPHG�DW�JXDUDQWHHLQJ�WKH�DFFXUDWHQHVV�DQG�HIĆFLHQF\�RI�WKH�
EDQNèV�DGPLQLVWUDWLYH�DQG�DFFRXQWLQJ�V\VWHP��,W�DOVR�GHĆQHV�
the guidelines governing the organisational and administra-
tive structures of the bank’s subsidiaries;

(ii) pursuant to paragraph 1.c.1 (b) of the code, the Board is 
bound to evaluate the appropriateness and effectiveness 
of the internal control and risk management system, taking 
due account of the company’s features and risk exposure. 
in such regard, the Board shall periodically check that the 
internal control system is in line with the principle of propor-
tionality and the strategic guidelines, and that the corporate 
control functions are independent within the organisational 
structure and are endowed with adequate resources to allow 
them to function properly (article 8.4 of the Board rules); 
furthermore, the Board of directors approves the policies 
and regulations governing the functioning of the control 
functions, approves reguations on the management of the 
main risks to which the Group is exposed and the policy on 
FRQćLFWV�RI�LQWHUHVW� RI� WKH� EDQNLQJ� JURXS� WKDW� HVWDEOLVKHV�
SURFHGXUHV�IRU�KDQGOLQJ�VXFK�FRQćLFWV�

(iii) the Board is bound to assess general management trends, 
ZLWK�VSHFLDO�HPSKDVLV�RQ�SRWHQWLDO�FRQćLFWV�RI�LQWHUHVWV�DQG�
periodically comparing results against expectations, in ac-
cordance with the provisions of paragraph 1.c.1., letter e) 
of the code (article 8.3 of the rules of the Board of direc-
tors). The Board periodically assesses the company’s and 
the Group’s operations, compares the results with budget 
forecasts and analyses any differences;

(iv) since the company is also the parent company of the Bank-
ing Group, the company’s Board is further vested with 
decision-making powers in respect of the acquisition and 
disposal of participating interests, as well as the policies for 
the coordination and management of Group companies and 
compliance with Bank of italy instructions, with a view to en-
suring the stability of the Group. The Board approved Group 
rules that establish guidelines for interaction and informa-
WLRQ�ćRZV�DPRQJ�*URXS�FRPSDQLHV�

article 18 of the articles of association further empowers the 
Board to delegate its powers, in accordance with paragraph 1.c.1. 
letter d) of the code, subject to the obligation binding especially 
any and all such delegates, to report to the Board of directors as 
well as the Board of statutory auditors, at least every quarter, in 
respect of the management trends and business activities of the 
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company and its subsidiaries, expected future developments, 
WUDQVDFWLRQV�VXVFHSWLEOH�RI�H[HUWLQJ�D�VLJQLĆFDQW� LPSDFW�RQ� WKH�
HTXLW\��HFRQRPLF�DQG�ĆQDQFLDO�VLWXDWLRQ�RI�%DQFD�*HQHUDOL�DQG�LWV�
VXEVLGLDULHV��ZLWK�VSHFLĆF�UHIHUHQFH�WR�WKH�WUDQVDFWLRQV�LQ�ZKLFK�
either the company’s directors or third parties have an interest, 
RU�WUDQVDFWLRQV�LQćXHQFHG�E\�WKH�SDUW\�H[HUFLVLQJ�PDQDJHPHQW�
and coordination powers over the company, and decisions per-
taining to lending policies.

finally, in accordance with the corporate Governance code and 
surveillance regulations, the Board of directors’ rules also es-
tablishes that the Board of directors:
ï� prior to the appointment of each new Board of directors, 

or in the event of the co-optation of directors, identify in 
advance the qualitative and quantitative composition of the 
Board deemed optimal by determining and justifying the 
WKHRUHWLFDO�SURĆOH�RI�FDQGLGDWHV�FRQVLGHUHG�DSSURSULDWH�DQG�
submitting it for the shareholders’ attention in a timely man-
ner;

ï� after a new Board of directors is appointed or directors co-
opted, verify the correspondence between the qualitative 
and quantitative composition deemed optimal and the actual 
composition resulting from the appointment process;

ï� in order to ensure the proper management of company in-
formation, adopt, on the proposal of the chief executive Of-
ĆFHU��D�SURFHGXUH�IRU�WKH�LQWHUQDO�PDQDJHPHQW�DQG�H[WHUQDO�
disclosure of documents and information pertaining to the 
company, with special regard to insider information.

Functioning of the Board of Directors
pursuant to article 17 of the articles of association, Board meet-
ings are to be held - in general - on a monthly basis.
as said, on 16 february 2007, in order to ensure that the Board’s 
operating procedures comply with the principles entrenched in 
the code and the supervising instructions issued by the Bank of 
italy, the Board approved the regulations of the Board of direc-
tors, amended at the Board Meeting held on 21 february 2012.

The aforesaid Board rules provide, inter alia, that:
(i) pursuant to article 1.c.2 of the code, without prejudice to 

WKH� FDXVHV� IRU� LQHOHJLELOLW\� DQG� GLVTXDOLĆFDWLRQ�� DV� ZHOO� DV�
OLPLWV�RQ�VLPXOWDQHRXV�RIĆFHV�HVWDEOLVKHG�LQ�ODZV�DQG�UHJX-
lations, appointments to Board may only be accepted after 
the appointees have determined that they are in a position to 
devote the time required to ensure the diligent performance 
of their tasks and duties as Board members, also in light of 
their professional activities, the number of directorships or 
auditorships they may hold within other corporations listed 
RQ�UHJXODWHG�PDUNHWV��LQFOXGLQJ�DEURDG��DQG�LQ�ĆQDQFLDO� LQ-
stitutions, banks, insurance companies and large corpora-
tions, as well as their other professional activities (article 
5.2 of the Board rules);

(ii) the chairman of the Board of directors shall ensure that 
documentation pertaining to items of business on the agen-
da is brought to the attention of the directors and statutory 

auditors in advance of the date of the Board meeting (article 
���� RI� WKH� %RDUG� 5XOHV��� 6SHFLĆFDOO\�� VKRXOG� WKH� VDLG� LWHPV�
pertain to routine business, the related documents, if avail-
able, must generally be forwarded at least one day prior to 
the scheduled date of the Board meeting, save in the case 
ZKHUH�WKLV�LV�QRW�SRVVLEOH�IRU�UHDVRQV�RI�FRQĆGHQWLDOLW\��ZLWK�
VSHFLĆF�UHIHUHQFH�WR�êSULFH�VHQVLWLYHë�LQIRUPDWLRQ�

(iii) even if management decisions have already been deter-
PLQHG��JXLGHG�RU�LQ�DQ\�HYHQW�LQćXHQFHG�E\�D�SHUVRQ�RU�SDUW\�
exercising management and coordination powers in respect 
of the company or by persons or parties acting pursuant to a 
shareholder agreement, each Board member shall be bound 
to exercise decision-making powers in total autonomy and 
independence, making decisions that are reasonably likely 
to result - as a priority objective - in the creation of value for 
shareholders, in the medium-to-long term (article 7 of the 
Board rules);

(iv) pursuant to paragraph 1.c.1, letter g) of the code, with at 
least annual frequency, the Board of directors shall express 
an opinion of the functioning of the Board of directors and 
its committees, as well as their size and composition, also 
considering factors such as the professional characteristics, 
experience, including managerial experience, and nature of 
its members, as well as their length of service, and the ad-
equacy and effectiveness of the provisions set forth in the 
Board of directors’ rules (article 10 thereof).

in compliance with the said provision, and the provisions of the 
Order issued by the Governor of the Bank of italy on 4 March 
2008, during the Board meeting held on 8 March 2013, the Board 
approved the “self-assessment report of the Board of directors 
of Banca Generali s.p.a.” (the “self-assessment”) drawn up tak-
ing due account of the outcome of the consultation forwarded by 
the chairman of the Board of directors to all directors request-
ing the latter to express their opinions, on a voluntary basis, on a 
series of matters related to the size, membership and operations 
of the Board of directors, as well as the size and operations of 
the Board committees, and expressed the following opinion:

“The Board of directors of Banca Generali s.p.a.,
ï� KDYLQJ�FRQVLGHUHG��ĆUVW�DQG�IRUHPRVW��WKH�VL]H�RI�WKH�DGPLQ-

istrative organ that seems commensurate with the dimen-
sions and operations of the company, and also in keeping 
with the company’s role as parent company of the Banking 
Group of the same name, insofar as it allows for adequate 
monitoring and management of the Group’s business opera-
tions and trends;

ï� having considered, secondly, the membership of the same 
administrative organ, which may be deemed appropriate, 
LQ� OLJKW� QRW� RQO\� RI� WKH� LQFOXVLRQ� RI� D� VXIĆFLHQW� QXPEHU� RI�
directors meeting the requirements for independence, but 
also thanks to the wide variety of professional competencies 
featured on the Board of directors, allowing for an authori-
tative and knowledgeable approach to the various matters 
that the Board of directors is called upon to deal with from 
time to time, as well as the prevalence of non-executive and 
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independent directors who act as a counterweight in re-
spect of executive directors and the bank’s top management 
in general;

ï� KDYLQJ�FRQVLGHUHG� WKH�HIĆFLHQW� IXQFWLRQLQJ�RI� WKH�DGPLQLV-
WUDWLYH�RUJDQ�ZKLFK�LV�UHJXODWHG�E\�VSHFLĆF�5XOHV�LQ�DGGLWLRQ��
obviously, to applicable statutory and regulatory provisions;

ï� having examined, as a panel body, the answers to the ques-
WLRQQDLUHV�WKDW�HDFK�%RDUG�PHPEHU�ĆOOHG�LQ��LQGLYLGXDOO\�RQ�
D�FRQĆGHQWLDO�EDVLV�

ï� bearing in mind the considerations set forth by the inde-
pendent and non-executive directors;

expresses a clean opinion, with nothing to report on:
(i) the size and functioning of the Board of directors of Banca 

Generali s.p.a., as well as any and all delegated organs and/
or Board committees set up;

(ii) the ability of Board members to properly discharge their as-
signed tasks and functions, in terms of professionalism, time 
available, and where applicable, independence;

(iii) the appropriateness and effectiveness of the provisions con-
tained in the rules of the Board of directors.”

in order to make the self-assessment process more effective, 
the Board of directors is considering the possibility to avail of 
WKH�H[SHULHQFH�RI�DQ�LQGHSHQGHQW�ĆUP�VSHFLDOLVLQJ�LQ�&RUSRUDWH�
*RYHUQDQFH�� 4XDOLĆHG� LQGHSHQGHQW� ĆUPV� DUH� FXUUHQWO\� EHLQJ�
selected for the job of supporting the Board of directors in a 
professionally guided analysis of the structure, functioning, ef-
ĆFLHQF\�DV�ZHOO�DV�LPSURYHPHQW�DUHDV�RI�WKH�%RDUG�LWVHOI�
The Board meetings are held periodically and, in general, once a 
month in compliance with the statutory requirements and pursu-
DQW�WR�D�VFKHGXOH�RI�ZRUNV�GHĆQHG�RQ�DQ�DQQXDO�EDVLV��,Q�������
Banca Generali’s Board met 14 times. The meetings lasted about 
2 hours and 30 minutes on average. in the year underway a total 
of 12 Board meetings are scheduled; from the beginning of the 
year to the date of this report, three have been held.
The attached table 2 provides information on the attendance of 
directors at the Board meetings held in 20121. absentee direc-
WRUV�SURYLGHG�MXVWLĆFDWLRQ�IRU�QRQ�DWWHQGDQFH�
in accordance with the Board rules and to encourage the de-
YHORSPHQW�RI�PHFKDQLVPV�IRU�WKH�ćRZ�RI� LQIRUPDWLRQ�DPRQJVW�
and within company bodies aimed at achieving management 
HIĆFLHQF\� DQG� FRQWURO� HIIHFWLYHQHVV�� WKH� LQIRUPDWLRQ� ćRZV� WR-
ZDUGV� DQG� ZLWKLQ� FRPSDQ\� ERGLHV� DUH� UHJXODWHG� E\� D� VSHFLĆF�
internal company circular, approved by the Board of directors. 
The aforesaid circular lays down the timetable, procedures and 
contents of the information to be provided to the company bod-
LHV�LQ�TXHVWLRQ��DQG�LGHQWLĆHV�WKH�SHUVRQV�DQG�SDUWLHV�ERXQG�WR�
submit appropriately exhaustive reports on a periodic basis 
and/or upon request. The formal rules governing the structure 
RI� LQIRUPDWLRQ�ćRZV��LQ�SDUWLFXODU�WRZDUGV�WKH�%RDUG�RI�'LUHF-
WRUV� DQG� %RDUG� RI� 6WDWXWRU\� $XGLWRUV�� RIĆFLDOO\� HVWDEOLVK� WKH�

consolidated reports already in use at the bank, which are typi-
cally systematic and well organised in terms of form and content. 
7KHVH�UHSRUWV�VDWLVI\�WKH�QHFHVVLW\�RI�SURYLGLQJ�D�WLPHO\�ćRZ�RI�
information to the Board with regard to the exercise of powers 
delegated. They are revised on an ongoing basis as necessitated 
by legislation or operations. The preferred method for ensuring 
D�ćRZ�RI�LQIRUPDWLRQ�WRZDUGV�'LUHFWRUV�DQG�6WDWXWRU\�$XGLWRUV�
is by making written documents available in a timely manner, es-
pecially reports, explanatory notes, memoranda, presentations, 
reports prepared by the bank’s organisational units, other public 
and non-public documentation and accounting documentation 
intended for publication. The information reported through the 
procedures set forth above shall be supplemented (and where 
QHFHVVDU\�IRU�UHDVRQV�RI�FRQĆGHQWLDOLW\��UHSODFHG��E\�RUDO�H[SOD-
QDWLRQV�SURYLGHG�WR�WKH�&KDLUPDQ��WKH�&KLHI�([HFXWLYH�2IĆFHU�RU�
members of the Bank top management, either at Board meetings 
or at informal gatherings open to Board members and members 
RI� WKH� %RDUG� RI� 6WDWXWRU\� $XGLWRUV�� RUJDQLVHG� IRU� WKH� VSHFLĆF�
purpose of allowing the latter to discuss and acquire deeper 
insight into issues of interest in terms of the Bank’s operations. 
apart from matters over which the Bank’s Board of directors is 
vested with exclusive powers of decision and approval pursuant 
to law and the articles of association, reports to the members 
of the Board of directors and the Board of statutory directors, 
shall focus primarily on: (i) general business performance and 
foreseeable developments, with an indication of departures 
IRUP�SUHYLRXV�IRUHFDVWV�� �LL��DFWLYLWLHV�XQGHUWDNHQ��ZLWK�VSHFLĆF�
UHIHUHQFH� WR� WUDQVDFWLRQV� WKDW�FRXOG�KDYH�D�SDUWLFXODUO\�VLJQLĆ-
cant impact on the company’s balance sheet, income statement 
DQG�RU�FDVK�ćRZ��UHODWHG�DQG�FRQQHFWHG�SDUW\�WUDQVDFWLRQV��DQG�
atypical, unusual or innovative transactions, and the risks associ-
ated with each of the above; (iii) the internal control system and 
WKH�OHYHO�RI�%DQNèV�H[SRVXUH�WR�DOO�VLJQLĆFDQW�W\SHV�RI�ULVN���LY��WKH�
performance of the products placed and the relevant returns: 
(v) the performance of lending activities; (vi) the performance 
of the bank’s investing activities; (vii) any and all other activities, 
transactions or events deemed worthy of the attention of the 
Board of directors and the Board of statutory auditors. as an 
additional contribution to the promotion of methods for circu-
lating information among the corporate Bodies with the aim of 
DFKLHYLQJ�PDQDJHPHQW� HIĆFLHQF\� DQG� FRQWURO� HIIHFWLYHQHVV�� DW�
LWV�ĆUVW�PHHWLQJ�RI�������WKH�%RDUG�DGRSWHG�D�FRPSXWHU�DSSOLFD-
tion called e-Boards, whose objective is the secure distribution 
of digital documents to the members of Banca Generali Board of 
directors and committees, through ipad and pc platform. The 
application general features enable the exchange of documents 
without e-mails and printing on paper, while ensuring maximum 
VHFXULW\� DQG� FRQĆGHQWLDOLW\� RI� WKH� GRFXPHQWV� RQ� WKH� %RDUGèV�
agenda. in fact, (i) all communications to and from devices are 
encrypted, (ii) the authentication process involves the use of a 
QXPHULF� FRGH� DV� 3HUVRQDO� ,GHQWLĆFDWLRQ� 1XPEHU� �3,1��� �LLL�� DOO�
documents on the devices (ipad and/or pc) are encrypted and 

��� $V�RI����$SULO�������L�H���IURP�WKH�GDWH�RI�DSSRLQWPHQW�RI�WKH�%RDUG�RI�'LUHFWRUV�FXUUHQWO\�LQ�RIĆFH�
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(iv) the documents cannot be retrieved and consulted without 
the application and the security key (in case the device is lost or 
stolen).

in addition to the activities dealt with in the various chapters of 
this report, in discharging its tasks pursuant to the articles of 
association and the supervisory regulations governing banking 
in italy, the Board of directors, also:
a) periodically passed resolutions pertaining to the company’s 

RUJDQLVDWLRQDO� OD\RXW�� ZLWK� VSHFLĆF� HPSKDVLV� RQ� FRUSRUDWH�
functions involved in providing services to the entire bank-
ing group headed by the company;

b) on 31 august 2011, approved, pursuant to the Bank of italy 
order of 10 March 2011, the establishment of an anti-mon-
ey laundering function for the Group, entailing the setting up 
RI�D�VSHFLĆF�$QWL�0RQH\�/DXQGHULQJ�&RPSOLDQFH�2UJDQLVD-
tional Unit, directly answerable to the compliance service, 
and invested with anti-money laundering tasks;

c) at its meeting of 25 July 2012, as a result of the merger of BG 
sGr into Banca Generali, passed a resolution on the estab-
lishment of the asset Management division which is respon-
sible for coordinating and developing the portfolio manage-
ment division, by overseeing and directing all the structures 
involved, coordinating their organisation and operation and 
overseeing relations with other Bank’s departments;

d) examined general business trends, on a quarterly basis, es-
pecially in light of information received from the chief ex-
HFXWLYH�2IĆFHU��DV�ZHOO�DV�FDUULHG�RXW�TXDUWHUO\�FRPSDULVRQV�
of results achieved against expectations and forecasts;

e) determined, as proposed by the remuneration and nomination 
committee and after hearing the opinion of the Board of statu-
WRU\�$XGLWRUV��WKH�FRPSHQVDWLRQ�RI�WKH�&KLHI�([HFXWLYH�2IĆFHU��
General Manager, directors serving on Board committees and 
RWKHU�SURIHVVLRQDO�ĆJXUHV�ZKR�FDQ�LQćXHQFH�WKH�ULVN�SURĆOH�RI�
the Bank, as well as those responsible for control functions.

The meetings of the Board of directors may be held by telephone 
RU�YLGHR�FRQIHUHQFH�DQG��ZKHUH�WKH�&KDLUPDQ�VHHV�ĆW�WR�GR�VR��
including upon the request of one or more directors, the execu-
tives of the company and those of companies belonging to the 
Group controlled by the company who are in charge of company 
functions competent with respect to the subject matter con-
cerned may participate in meetings of the Board of directors in 
RUGHU�WR�SURYLGH�WKH�DSSURSULDWH�IXUWKHU�FODULĆFDWLRQ�UHJDUGLQJ�
items of business on the agenda.

with regard to Banca Generali subsidiaries, in order to ensure 
WKDW� HIIHFWLYH� DQG� HIĆFLHQW� PDQDJHPHQW� DQG� FRQWURO� V\VWHPV�
are in place also at consolidated level, all the companies of the 
Banking Group are currently closely integrated with the parent 
company.

This integration is especially evident in:
i) the ownership structure: all the subsidiaries are fully owned 

by Banca Generali s.p.a. (save for Generali fund Manage-
ment s.a. in which Banca Generali holds a 51%);

ii) the composition of the governing and control bodies of 
the subisidiaries, whose members include various officers 
of the parent company with a view to ensuring that the 
latter’s guidelines are effectively and efficiently imparted 
so as to allow for sound business administration with-
out jeopardising the decisional autonomy of subsidiaries 
in any way, whilst also providing for a uniform level of 
care, caution and concern in assessing risk-containment 
mechanisms and the system of checks and balances. Joint 
meetings of the Boards of statutory auditors of italian 
group companies are periodically held so as to keep risks 
in check;

iii) the organisational, administrative and accounting layout, as 
well as the control system devised for the subsidiaries, fea-
turing the centralisation of certain key functions within the 
parent company.

as the parent company vested with the powers of management 
DQG�FRRUGLQDWLRQ� VSHFLĆHG� LQ� WKH� ,WDOLDQ�&LYLO�&RGH�� DQG�GHYHO-
oped in greater detail in articles 59 HW�VHT� of legislative decree 
no. 385/1993 and Title i, chapter of Bank of italy circular no. 
229 of 21 april 1999, Banca Generali discharges, in respect of 
the subsidiaries belonging to the Banking Group, the manage-
ment and coordination functions related to the administration of 
the Group as a whole, determining and imparting instructions on 
how best the common business purpose is to be pursued by all 
the individual operating units comprising the Group, whilst en-
suring the autonomy of each of the companies beloning to the 
%DQNLQJ�*URXS��*LYHQ�WKDW��XQGHU�WKH�VHFWRU�VSHFLĆF�UHJXODWLRQV�
in question, the parent company is to serve as the point of refer-
ence for the Bank of italy with regard to all supervisory issues at 
Group level, appropriate organisational structures have been set 
up to ensure the implementation of and monitor ongoing com-
pliance with Bank of italy instructions and provisions within all 
Group companies.

4.4 delegated organs

The Board of directors has delegated executive powers to the 
&KLHI�([HFXWLYH�2IĆFHU��3LHUPDULR�0RWWD��$QRWKHU�%RDUG�PHP-
ber was found to qualify as an executive director, as a result of 
his top management position with the parent company which 
also concerns the Bank (namely, raffaele agrusti, country Man-
ager for Generali Group country italy which comprises Banca 
Generali).

Chief Executive Officer
pursuant to article 18, paragraph 6, of the articles of associa-
tion, the Board may, within the limits imposed under law and the 
articles of association themselves, delegate the powers not 
strictly reserved to its competence pursuant to statute, to one or 
PRUH�&KLHI�([HFXWLYH�2IĆFHUV��HVWDEOLVKLQJ�WKH�SRZHUV�DQG�WHUP�
LQ�RIĆFH��RI�WKH�VDPH�
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The Board of directors met on 24 april 2012 and vested the 
&KLHI�([HFXWLYH�2IĆFHU�3LHUPDULR�0RWWD�ZLWK�WKH�IROORZLQJ�PDQ-
agement powers:
1. to oversee the implementation of Board resolutions by com-

pany General Manager;
2. to prepare the strategic guidelines to be approved by the 

Board in respect of the bank’s strategic planning and to lay 
down the guidelines to be followed by the General Manager;

3. to determine and orient, within the framework of the guide-
lines established by the Board, the company’s human re-
sources management policies and to directly oversee the 
company’s internal audit, compliance, legal affairs, human 
resources and external communications;

4. at the behest of the relevant company functions, where ap-
plicable, to examine and issue opinions on any and all trans-
actions and business to be submitted for approval to the 
competent decision-making organs;

5. to set up and maintain an effective internal audit and risk 
management system;

6. to promote and coordinate the company’s communications 
strategies, enhancing the company’s public image and man-
aging the press and media relations;

7. to liaise with any and all public authorities and bodies, the Bank 
of italy, the italian market regulator cOnsOB, as well as any 
and all national and international entities and organisations, 
WR�HIIHFW�DQ\�DQG�DOO�WUDQVDFWLRQV�ZLWK�WKH�3XEOLF�'HEW�2IĆFH��
the italian investment organisation known as cassa depositi 
e prestiti, the Bank of italy, the manager of the electronic se-
curities administration system, Monte Titoli, the italian inland 
5HYHQXH� 6HUYLFH�� WKH� ,WDOLDQ� VWDWH� UDLOZD\V�� WKH� 3RVW� 2IĆFH��
customs, energy and other utilities companies, and any and all 
other bodies, undertakings and corporations in general, making 
collection of any and all securities, monies and other receiva-
bles, and issuing valid receipt in respect of the same;

8. WR�UHSUHVHQW�WKH�&RPSDQ\�EHIRUH�DQ\�DQG�DOO�RIĆFHV�RI�WKH�
)LQDQFLDO�$GPLQLVWUDWLRQ�DQG�WR�HIIHFW�DQ\�DQG�DOO�WD[�ĆOLQJV�
and related formalities; to resist tax assessments and audits 
and to settle tax disputes;

9. WR�HQVXUH�WKH�&RPSDQ\èV�DVVHWV�DQG�ĆQDQFLDO�UHVRXUFHV�PHHW�
any and all applicable regulatory requirements;

10. to forward to the Board, his own opinions, proposals and rec-
ommendations regarding the strategic plan, the annual budget, 
WKH�GUDIW�DQG�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�GUDZQ�XS�E\�WKH�
&KLHI�([HFXWLYH�2IĆFHU�DV�SURSRVHG�E\�WKH�*HQHUDO�0DQDJHU�

11. to represent the company at the shareholders’ meetings of 
other companies and entities, exercising all the related rights 
and issuing all the related proxies for participating in the said 
general meetings;

12. to open and close, in the company’s name and on the lat-
ter’s behalf, current and securities deposit and management 
accounts of any nature, sort, type or kind whatsoever, with 
EDQNV��SRVW�RIĆFHV�RU�RWKHU�DXWKRULVHG�FXVWRGLDQV��WR�PDNH�
deposits subjected to central management by the Bank of 
italy as well as with bodies specialising in the administration 
of securities, negotiating and stipulating any and all related 
contractual terms and conditions;

13. to bring, defend and resist legal action at any and all instanc-
es and degrees, before any and all national, community or 
foreign ordinary, administrative and taxation courts, includ-
ing appellate jurisdictions, and with the right to retain and 
GLVPLVV�FRXQVHO��PDNH�ĆOLQJV�DQG�PRWLRQV��ORGJH�FRPSODLQWV�
and claims, as well as withdraw the same, authorise appear-
ance as the injured party in criminal proceedings, initiate 
insolvency proceedings as well as to proceed at arbitration 
DQG�ĆOH�TXLWFODLP�DQG�RU�VHWWOH�DQ\�DQG�DOO�GLVSXWHV�XS�WR�WKH�
maximum amount of 150,000.00 euros per dispute, without 
prejudice, however, to the provisions set forth in the follow-
ing subparagraph in respect of lending;

14. to process and authorise the write-off of bad debts and to 
totally or partially write off any and all loans granted, with 
the consequent waiver of any and all guarantees acquired, 
as well as to issue any and all authorisations for the cancel-
lation, subrogation, restriction, reduction and/or postpone-
ment of mortgages and/or liens and/or guarantees in rem, up 
to the threshold of 50,000.00 euros per transaction, net of 
interest and expenses, in light of: the full exhaustion of any 
and all avenues of recourse for obtaining relief either indi-
vidually or together with other creditors, or the futility of le-
gal action for debt recovery in consideration of the economic 
DQG�ĆQDQFLDO�VLWXDWLRQ�RI�WKH�GHEWRUV�RU�WKH�RXW�RI�FRXUW�VHW-
tlement of disputes to company’s satisfaction;

15. to foreclose loans and collect any and all monies or amounts 
due to the company, issuing full redemptory receipt therefore;

16. to sign and execute any and all deeds necessary or useful for 
the registration of trademarks, patents and distinctive mark-
ings, with any and all the competent administration bodies;

17. WR� VHW� XS�� WUDQVIHU� RU� VKXW� GRZQ� VHFRQGDU\� RIĆFHV�� UHSUH-
VHQWDWLYH�RIĆFHV�DQG�EUDQFKHV�

18. within the framework of the budget approved by the Board, 
to cover the company’s current expenses;

19. within the framework of the approved budget and up to the 
threshold of 200,000.00 euros for each individual asset, to 
acquire, dispose of, barter or otherwise exchange or transfer 
real estate and personal property, including personal property 
subject to registration, to collect amounts due by way of prices 
and to delegate, in whole or in part, the payment thereof, as 
well as the power to authorise payment by instalments with or 
without mortgage guarantees or hypothecation;

20. within the framework of the approved budget, to negoti-
ate and enter into, amend and terminate lease agreements, 
tender agreements as well as agreements for rental, mainte-
nance, supply, insurance, carriage, loan for use, security and 
transport services for cash and cash equivalents, brokerage, 
intermediation, advertising, agency and deposit services, as 
well as to enter into commitments for the supply of tangible 
assets, the acquisition of intangible assets, and the procure-
ment of services rendered by third parties or consultants or 
other professionals, up to the ceiling of 200,000.00 euros 
per transaction, it being understood that, in the case of mul-
ti-year transactions the aforesaid ceiling shall apply on a per 
annum basis, provided that the said multi-year transactions 
do not extend over more than three years, save in the case of 
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ĆQDQFH�OHDVHV�DQG�RU�ORDQV�IRU�XVH��DQG�IXUWKHU�SURYLGHG�WKDW�
the aforesaid thresholds shall not apply to contracts with 
ordinary utilities companies providing essential services 
(electricity, telecommunications, etc), or payments required 
pursuant to law;

21. to enter into agreements and commit the company to ex-
penditure in connection with advertising and/or promo-
tional initiations up to the ceiling of 200,000.00 euros per 
contract and/or commitment;

22. to book as losses, any and all liabilities incurred by the com-
pany as a result of mistakes made by employees, up to an 
amount of no more than 50,000.00 euros per transaction;

23. to establish guidelines for the granting of discounts, facili-
tations, reductions, etc. to customers, within the limits laid 
down by the Board from time to time;

24. to approve loans within the limits imposed under lending 
rules and regulations, from time to time;

25. to forward proposals for loans that exceed the limits of his 
powers, processing any and all related deeds and documents;

26. within the framework of the pre-established budget and 
the guidelines issued by the Board of directors in respect of 
company executives, to enter into, amend and terminate the 
employment contracts of individual employees, as well as to 
make decisions regarding the promotion, subjection to disci-
plinary measures and dismissal of the same;

27. within the limits of his delegated powers or with the approv-
al of the relevant corporate organ, to operate the company’s 
accounts and effect any and all withdrawals in general, draw-
ing the related cheques or other negotiable instruments, up 
to the extent of actual deposits;

28. to endorse and issue receipt for any and all securities, includ-
ing, regardless of form, bills of exchange, cheques, money 
orders, securities and the like, as well as bills of lading and 
other deeds representing documentary credit, and equity 
DQG� GHEW� VHFXULWLHV�� DQG� DQ\� DQG� DOO� RWKHU� ĆQDQFLDO� LQVWUX-
ments and commercial paper in general;

29. within the limits of his delegated powers or with the ap-
proval of the relevant corporate organ, to approve loans, 
agreements for the rendering of any and all types of banking 
VHUYLFHV�� ĆQDQFLQJ�� H[HPSWLRQV� IURP� OLDELOLW\� LQ� WKH� FDVH�RI�
the loss, theft and/or destruction of securities and cheques, 
personal guarantees, including performance bonds, payment 
bonds, suretyships, and commitments to honour bills of ex-
change;

30. to issue demand drafts;
31. to execute cash withdrawals and advance notices of cash 

withdrawals on management accounts held with the Bank of 
italy, and on the centralised treasury accounts mentioned in 
the Bank of italy form 144 dir.;

32. to execute the transactions contemplated under Bank of 
italy forms 145, 146, 147 and 148 dir.;

33. to sign, on the behalf and in the name of the company, any 
and all ordinary correspondence and deeds pertaining to the 
exercise of delegated powers;

34. to concretely implement the provisions of subparagraphs (h), 
(i), (l) and (p) of article 18 of the articles of association;

35. to exercise any and all powers conferred on him by the Board 
on an ad hoc or ongoing basis;

36. to delegate to third parties who need not necessarily be 
&RPSDQ\�HPSOR\HHV��WKH�FRPSOHWLRQ�RI�VSHFLĆF�WDVNV�RU�FDW-
egories of tasks that fall within the scope of the powers con-
ferred on him pursuant to the foregoing points, establishing, 
in advance, the limits to the powers thus delegated.

The aforesaid powers must be exercised in compliance with the 
general guidelines established by the Board of directors and 
in accordance with strategic corporate policies adopted by the 
Group.

pursuant to article 22 of the articles of association the chief ex-
HFXWLYH�2IĆFHU�LV�YHVWHG�ZLWK�IXOO�SRZHUV�WR�UHSUHVHQW�DQG�VLJQ�
on behalf of the company in respect of any and all the powers 
invested in him.

furthermore, in compliance with current regulations governing 
the provision of investment services, in light of his delegated 
powers and pursuant to the guidelines approved by the Board of 
'LUHFWRUV��WKH�&KLHI�([HFXWLYH�2IĆFHU�LV�LQ�FKDUJH�RI�
ï� implementing the company policies and company risk man-

DJHPHQW�V\VWHP�SROLFLHV�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�
ï� checking the ongoing appropriateness of the risk manage-

ment system;
ï� GHĆQLQJ� WKH� LQIRUPDWLRQ�ćRZV�DLPHG�DW� HQVXULQJ� WKDW� FRU-

SRUDWH� RUJDQV� DUH� NHSW� DEUHDVW� RI� VLJQLĆFDQW�PDQDJHPHQW�
events;

ï� FOHDUO\� GHĆQLQJ� WKH� WDVNV� DQG� UHVSRQVLELOLWLHV� RI� FRUSRUDWH�
structures and functions;

ï� ensuring that all the staff concerned are given timely notice 
of corporate policies and procedures;

ï� implementing the internal capital adequacy assessment 
process (also referred to as icaap), ensuring that it is in line 
with the strategic policies and guidelines drawn up by the 
Board of directors and meets the requirements imposed un-
der the prudential supervisory rules for banks;

ï� ensuring that the internal procedures, responsibilities and 
FRUSRUDWH�VWUXFWXUHV�DQG�IXQFWLRQV�DUH�GHĆQHG��LPSOHPHQW-
ed and updated in order to avoid the unintentional involve-
PHQW�LQ�PRQH\�ODXQGHULQJ�DQG�WHUURULVW�ĆQDQFLQJ�DFWLYLW\��LQ�
WKLV�DUHD��KLV�RU�KHU�RWKHU�GXWLHV�LQFOXGH�GHĆQLQJ�WKH�UHSRUW-
ing procedure for suspicious transactions and other proce-
dures aimed at ensuring the timely discharge of disclosure 
obligations to the authorities provided for in legislation gov-
HUQLQJ�PRQH\�ODXQGHULQJ�DQG�ĆQDQFLQJ�IRU�WHUURULVP��GHĆQ-
LQJ�WKH�LQIRUPDWLRQ�ćRZV�DLPHG�DW�HQVXULQJ�WKDW�ULVN�IDFWRUV�
are known by all corporate structures involved and by the 
bodies with control responsibilities; approving training and 
education programs of employees and external staff.

On at least a quarterly basis, the delegated bodies will report to 
the Board of directors and to the Board of statutory auditors 
on management performance and on the activities performed by 
the company and by its subsidiaries, on the business outlook, on 
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WKH�PRVW�VLJQLĆFDQW�HFRQRPLF��ĆQDQFLDO�DQG�HTXLW\�WUDQVDFWLRQV�
implemented by the company and its subsidiaries, as well as on 
decisions on the matter of credit disbursement and management, 
RQ�ZKLFK�D�UHSRUW�FRQWDLQLQJ�JOREDO�ĆJXUHV�PXVW�EH�SURYLGHG�

By virtue of the powers assigned to him, piermario Motta is the 
&KLHI�([HFXWLYH�2IĆFHU��+H�GRHV�QRW�KROG�GLUHFWRUèV�SRVLWLRQV�LQ�
any other listed issuer.

Chairman of the Board of Directors
The chairman of the Board of directors was appointed by the 
Board on 8 august 2012.
The Bank of italy Order of 4 March 2008 highlights the impor-
tance of the role of the chairman of the Board of directors who 
is in charge of promoting internal debate, ensuring the balance of 
SRZHUV��LQFOXGLQJ�ZLWK�UHJDUG�WR�WKH�&KLHI�([HFXWLYH�2IĆFHU�DQG�
the other executive directors, as well as discharging coordination 
and supervisory functions with a view to ensuring not only the 
smooth functioning of the Board of directors and the sharehold-
HUVè�0HHWLQJ��EXW�DOVR�IDFLOLWDWH�WKH�SURSHU�ćRZ�RI�LQIRUPDWLRQ�
according to the Bank of italy, in order to effectively discharge 
this key function, the chairman must play a non-executive role 
and must be free from operating responsibilities.
in compliance with the aforesaid requirements of the Bank of 
,WDO\��WKH�5HJXODWLRQV�RI�WKH�%RDUG�RI�'LUHFWRUV�VSHFLĆFDOO\�JRY-
ern the procedures through which the chairman is to discharge 
his coordination and oversight functions aimed at ensuring the 
smooth functioning of the Board of directors and the constant 
ćRZ�RI�LQIRUPDWLRQ�DPRQJVW�%RDUG�PHPEHUV�

Therefore, in addition to the powers vested by law and the ar-
ticles of association, on 8 august 2012 the Board has vested its 
chairman, paolo vagnone, with powers to coordinate the activi-
ties of the company’s corporate organs, oversee the implemen-
tation of the resolutions approved by the shareholders’ Meeting 
and the Board, ensure the prompt and proper execution of the 
GHFLVLRQV�PDGH�E\�WKH�&KLHI�([HFXWLYH�2IĆFHU��PRQLWRU�EXVLQHVV�
operations and compliance with strategic policy guidelines, as 
explained below:
1. monitoring general business operations and laying down 

management policies in concert with the chief executive Of-
ĆFHU�

2. establishing, in concert with the ceO, general guidelines for 
dealing with corporate affairs;

3. coordinating the smooth functioning of the Board of direc-
tors and the General shareholders’ Meeting, by promoting 
internal dialogue and ensuring the balance of powers and 
circulation of information;

4. overseeing relations with public bodies, shareholders and 
managing the company’s public relations in general;

5. coordinating the company’s communication strategies, 
managing the company’s public image and relations with 
the press or other media, in accordance with the guidelines 
provided by the Board of directors and in line with the com-
pany’s strategic plan and the Group policies on this matter.

Moreover, under article 18, paragraph 9 of the articles of associa-
tion, the chairman of the Board is vested with exceptional emergen-
cy decision-making powers pertaining to all matters falling outside 
WKH�VFRSH�RI�WKH�SRZHUV�GHOHJDWHG�WR�WKH�&KLHI�([HFXWLYH�2IĆFHU�
and not reserved to the sole and exclusive competence of the Board 
as a whole, under imperative statutory provisions. The Board will be 
informed of such decisions at the next Board meeting.

pursuant to article 22 of the articles of association, powers of rep-
resentation and signature before the courts, public authorities and 
third parties, are vested in the chairman of the Board of directors.

Report to the Board
7KH�&KLHI�([HFXWLYH�2IĆFHU�UHSRUWV�SHULRGLFDOO\�WR�WKH�%RDUG�RI�
'LUHFWRUV�ZLWK�UHJDUG�WR�DFWLYLWLHV�FDUULHG�RXW��6SHFLĆFDOO\�
ï� usually, on a monthly basis:

(i) on any and all transactions that could have a particularly 
VLJQLĆFDQW�LPSDFW�RQ�WKH�EDODQFH�VKHHW��LQFRPH�VWDWHPHQW�
RU�FDVK�ćRZ�RI�WKH�FRPSDQ\�RU�DQ\�RI�LWV�VXEVLGLDULHV�

(ii) on decisions pertaining to lending policies and, in gen-
eral, on credit trend;

(iii) on property investments;
(iv) RQ�WKH�SHUIRUPDQFH�RI�VDOHV�DQG�LQćRZV�
(v) on Banca Generali stock performance;

ï� on a quarterly basis:
(i) on the general state of operations, the outlook for the 

company and Group and comparisons with budget fore-
casts.

(ii) on activities carried out by the company and the Group 
with related parties and connected parties;

(iii) on the internal control system;
(iv) on the type and performance of managed products;
(v) RQ� WKH� PDFURHFRQRPLF� VFHQDULR� DQG� WKH� GHĆQLWLRQ� RI�

managed portfolios investment policies;
ï� every four months:

(i) on activities associated with evaluating conformity;
ï� on a half-yearly basis:

(i) on the situation of litigations;
(ii) on the need to update risk allocations or provisions.

4.5 other Executive directors

another Board member was found to qualify as an executive di-
rector, as a result of his top management position with the par-
ent company which also concerns the Bank, namely, raffaele 
agrusti, country Manager for Generali Group country italy 
which comprises Banca Generali.

4.6 independent directors

considering that Banca Generali is subject to management 
and coordination by another italian company with shares list-
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ed in regulated markets, the Board of directors consists of a 
majority of independent directors, pursuant to the provisions 
of article 37, paragraph 1, letter d), of the regulation adopted 
by cOnsOB in resolution no. 16191 of 29 October 2007, as 
amended.
independent directors are tasked with independently oversee-
ing corporate management, and contributing towards ensuring 
that the company is administered in the interest of its sharehold-
ers and in accordance with the principles of good corporate gov-
ernance (article 12.6 of the Board rules).
Moreover, article 12.5 of the Board rules requires the Board to 
be made up primarily of non-executive directors.

in accordance with the provisions of paragraph 2.c.1 of the 
code, for the intents and purposes of the Board rules, executive 
GLUHFWRUV�DUH�GHĆQHG�WR�LQFOXGH�
i) WKH�&KLHI�([HFXWLYH�2IĆFHUV�DQG�&KDLUPHQ�RI�WKH�&RPSDQ\�

or a strategic subsidiary thereof, in the case where the same 
are personally vested with delegated powers or play a spe-
FLĆF�UROH�LQ�VKDSLQJ�FRUSRUDWH�SROLF\�DQG�VWUDWHJ\�

ii) directors who also serve as executives within the company 
or within a strategic subsidiary thereof, or even within the 
parent company, in the case where the position also involves 
Banca Generali.

:LWKLQ�WKH�PHDQLQJ�RI�WKH�GHĆQLWLRQV�VHW�IRUWK�DERYH��WKH�&RP-
pany’s Board at 31 december 2012 was made up of two execu-
tive and eight non-executive directors. The said situation still 
prevails to date.
in compliance with the recommendations set forth in the code, 
the number and acknowledged expertise of the company’s non-
executive directors lend their opinions decisive weight in the 
Board’s decision-making process.
non-executive directors help ensure that Board resolutions are 
always in keeping with the interests of the company. By contrib-
uting their specialist know-how, non-executive directors help 
ensure that Board members are in a position to make informed 
GHFLVLRQV�UHDFKHG�DIWHU�GXH�UHćHFWLRQ��7KH�%RDUG�5XOHV�UHTXLUH�
that non-executive directors meet at least once a year without 
the other directors.

in compliance with this requirement, Banca Generali’s independ-
ent directors met separately on 17 december 2012, to discuss 
the following matters:
1. methods for discharging the tasks entrusted to non-execu-

tive directors;
2. LQIRUPDWLRQ�ćRZV�IURP�([HFXWLYH�'LUHFWRUV�
3. procedures for the self-assessment of the Board of direc-

tors.

within the Board of directors, six non-executive directors are 
also independent directors (i) both pursuant to the rules set 
forth in article 37, paragraph 1, letter d) of the cOnsOB reso-
lution no. 16191 of 29 October 2007, which provides that no 
person who sits on the Board of directors of a company or body 
engaging in management and coordination activities in respect 

of the company or on the Board of directors of any listed entity 
controlled by such company or body, may be considered an in-
dependent director of the company; (ii) and within the meaning 
RI�WKH�&RGH��SDUDJUDSK���&�����GHĆQHG�E\�&2162%�ZLWK�1RWLFH�
deM/10078683 of 24 september 2010, equal to that of article 
148, paragraph 3 of legislative decree no. 58/1998, which is 
DOVR�UHćHFWHG�LQ�$UWLFOH����RI�WKH�%RDUG�5XOHV��SXUVXDQW�WR�ZKLFK�
a director may not, as a general rule, be considered independ-
ent in the following cases, which are however not imperatively 
applicable:
a. directly or indirectly, including through subsidiaries, trust 

companies and third party intermediaries, controls the 
&RPSDQ\�RU�LV�LQ�D�SRVLWLRQ�DV�WR�H[HUW�D�VLJQLĆFDQW�LQćXHQFH�
over the same, or is party to a shareholder agreement under 
ZKLFK�RQH�RU�PRUH�SDUWLHV�DUH�DIIRUGHG�FRQWURO�RI�RU�D�VLJQLĆ-
FDQW�LQćXHQFH�RYHU�WKH�&RPSDQ\�

b. LV��RU�KDV�EHHQ� LQ�WKH�SUHFHGLQJ�WKUHH�ĆQDQFLDO�\HDUV��D�NH\�
executive of the company or a strategic subsidiary thereof, 
or a company subjected to common control with the com-
pany, or a company or body that, even together with others 
on the basis of a shareholder agreement, controls the com-
SDQ\�RU�LV�LQ�D�SRVLWLRQ�DV�WR�H[HUW�D�VLJQLĆFDQW�LQćXHQFH�RYHU�
the same;

c. directly or indirectly (for instance through subsidiaries or 
companies in which he serves as a key executive, or profes-
VLRQDO�SDUWQHUVKLSV�RU�FRQVXOWDQF\�ĆUPV�LQ�ZKLFK�KH�LV�D�SDUW-
QHU���PDLQWDLQV�RU�KDV�PDLQWDLQHG�VLJQLĆFDQW�FRPPHUFLDO��Ć-
nancial or professional relationships with: (i) the company, 
or one of its subsidiaries or one of its key executives; (ii) a 
person or party that, including together with others on the 
basis of a shareholder agreement, controls the company, or 
- in the case where the said party is a body corporate or legal 
entity - with the key executives thereof; or is or has been an 
employee of the aforesaid persons or parties, during the cur-
UHQW�RU�SUHYLRXV�WKUHH�ĆQDQFLDO�\HDUV�

d. FXUUHQWO\� UHFHLYHV�RU�KDV� UHFHLYHG� LQ� WKH�SUHYLRXV� WKUHH�Ć-
nancial years, from the company or a subsidiary or corpo-
UDWH�SDUHQW�WKHUHRI��VLJQLĆFDQW�FRPSHQVDWLRQ�LQ�DGGLWLRQ�WR�
WKH� êĆ[HGë� HPROXPHQWV�GXH� WR�1RQ�H[HFXWLYH�'LUHFWRUV�RI�
the company, including as part of stock option or other plans 
linked to corporate performance;

e. has been a director of the company for more than nine years 
during the past twelve years;

f. is an executive director in another company in which an ex-
ecutive director of the company also holds a directorship;

g. is a shareholder or director of a company or entity belong-
LQJ�WR�WKH�QHWZRUN�RI�WKH�FRPSDQ\�RU�ĆUP�DSSRLQWHG�DV�WKH�
company’s independent auditors;

h. is a close family member of a person in one of the situations 
described above.

for the intents and purposes of the above, the “key executives” of 
a corporation or entity shall include: the chairman of the entity, 
or the chairman of its Board of directors, as well as the entity’s 
legal representatives, executive directors, managers and execu-
tives with strategic responsibilities.
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The Board rules (article 14), pursuant to the code (paragraph 
3.c.6), require the company’s independent directors to meet at 
least once a year, without the presence of other directors.

in compliance with the said requirement, Banca Generali’s in-
dependent directors met separately on 17 december 2012, to 
discuss the following matters:
1. appropriateness of the number of independent directors;
2. criteria used to ascertain compliance with the independence 

requirement.

Moreover, in light of article 3.c.4 of the code, the Board rules 
require the Board to examine, at the time of the appointment of 
any independent directors and, in accordance with the policies 
and procedures set forth in the same Board rules, any and all the 
information and declarations submitted by appointee independ-
ent directors, or otherwise acquired by the Board, with a view 
to ensuring that the requirements for independence have been 
fully met, and to further check, on a yearly basis, that the said in-
dependent directors continue to qualify as such.
The Board rules also require the chairman to ensure that the 
Board of statutory auditors is placed in a position to indepen-
dently verify the outcome of the aforesaid checks, as recom-
mended in article 3.c.5 of the code.
in compliance with the said provisions, at the time of ap-
pointment, the Board of directors checked that each of the 
directors who had declared themselves independent, in fact, 
fully met all the statutory requirements of independence. 
Moreover, on 18 february 2013, following its scheduled an-
nual assessment of satisfaction of the requirements of inde-
pendence, the Board of directors, acting as a panel, found 
that the directors Mario francesco anaclerio, paolo Baes-
sato, Giovanni Brugnoli, fabio Genovese, anna Gervasoni and 
ettore riello, qualified as independent directors within the 
meaning of articles 147-ter, paragraph 4, and 148, paragraph 
3, of legislative decree no. 58/1998, as well as in light of the 

requirements set forth the application criteria of article 3 of 
the code, and pursuant to article 37, paragraph 1, subpara-
graph (d) of regulation no. 16191 adopted by cOnsOB on 29 
October 2007, as further amended and extended. The Board 
of directors announced the outcome of its assessments by is-
suing a press release.
On 18 february 2013, the Board of statutory auditors, after ex-
DPLQLQJ� WKH�GRFXPHQWDWLRQ� SURYLGHG�� FRQĆUPHG� WKH� UHVXOWV� RI�
the checks performed by the Board and determined that the cri-
teria and procedures used to evaluate the independence of the 
independent directors had been correctly applied.

4.7 Lead independent director

The company has not appointed a lead independent director 
within the meaning of article 2.c.3 of the corporate Governance 
code of listed companies. This choice is considered appropriate 
to the company as the chairman of the Board of directors, paolo 
vagnone, is head of Global Business lines of the company’s par-
ent, assicurazioni Generali s.p.a.

This is because the company feels that Mr vagnone’s role within 
$VVLFXUD]LRQL� *HQHUDOL� 6�S�$�� GRHV� QRW� HQWDLO� SRWHQWLDO� FRQćLFW�
of interests or unchecked concentration of corporate decision-
making powers. as a matter of fact, within Banca Generali, Mr 
vagnone is devoid of any responsibility whatsoever in respect of 
business operations and corporate management, and is tasked 
only with overseeing and monitoring the implementation, by the 
Board of directors, of the resolutions passed by the sharehold-
HUVè� 0HHWLQJ�� DQG� FRPSOLDQFH� E\� GHOHJDWHG� FRUSRUDWH� RIĆFHUV�
and organs with the provisions of Board resolutions.
Mr vagnone, therefore, serves as an observer, monitor and su-
pervisor tasked primarily with ensuring that company Manage-
ment scrupulously complies with strategic corporate guidelines 
and policy.



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

137

5. HAndLinG oF CoRPoRAtE inFoRMAtion

Members of the Board of directors and the Board of statutory 
$XGLWRUV�VKDOO�KDQGOH�ZLWK�WKH�XWPRVW�FRQĆGHQWLDOLW\�DQ\�DQG�DOO�
documents and information of which they may become aware in 
the discharge of their duties, and shall strictly comply with com-
pany procedures for the internal handling and outside disclosure 
of the said documents and information.
pursuant to the above, and to articles 114 and 115-bis of TUf, 
and articles 65-GXRGHFLHV HW�VHT� and 152-bis et seq. of cOnsOB 
regulation (the “rules on issuers”), on 18 July 2006, the Board of 
'LUHFWRUV��XSRQ�UHTXHVW�RI�WKH�&KLHI�([HFXWLYH�2IĆFHU��DSSURYHG�
the rules of conduct to be followed in the management and pub-
lic disclosure of inside information (the “code on inside informa-
tion”), last amended with Board of directors’ resolution dated 12 
september 2012.
a copy of the code on inside information is available on the web-
site www.bancagenerali.com, section “corporate Governance”- 
corporate Governance system - company regulations”.
The code on inside information is aimed at regulating the obliga-
tions of persons who, by virtue of the exercise of their employ-
PHQW�RU�SURIHVVLRQ�RU�E\�YLUWXH�RI� WKHLU�RIĆFLDO� IXQFWLRQV��KDYH�
access on a regular or an occasional basis to inside information 
pertaining to Banca Generali and/or its subsidiaries. More spe-
FLĆFDOO\��WKH�&RGH�RQ�,QVLGH�,QIRUPDWLRQ�VHWV�IRUWK�VSHFLĆF�SURYL-
sions for the handling of corporate information, with a view to: 
(i) preventing the abuse of information and market manipulation; 
(ii) regulating the handling and processing of inside information, 
as well as (iii) establishing the disclosure, both within the com-
pany and to the public, of documents and information pertaining 
WR�WKH�&RPSDQ\�DQG�RU� LWV�VXEVLGLDULHV��ZLWK�VSHFLĆF�UHIHUHQFH�
to inside information. The code on inside information is also 
designed: (i) to ensure the timely, complete and adequate pro-
cessing of inside information, with a view to avoiding asymmetri-
cal information; and (ii) to protecting the market and investors 
through adequate disclosure of the events involving the com-
pany, with a view to enabling investors to make informed invest-
ment decisions.
The essential elements of the code on inside information are 
summarised below.
inside information means information of a precise nature which 
has not been made public relating, directly or indirectly, to the 
company or its subsidiaries and which, if it were made public, 
ZRXOG�EH� OLNHO\� WR�KDYH�D�VLJQLĆFDQW�HIIHFW�RQ�WKH�SULFHV�RI� WKH�
ĆQDQFLDO�LQVWUXPHQWV�LVVXHG�E\�WKH�&RPSDQ\�
The procedures set forth in the code on inside information must 
be followed by the members of the Board of directors and the 
Board of statutory auditors, and the employees of the company 
and its subsidiaries as well as any and all insiders, and that is to 
say, persons who, by virtue of the exercise of their employment 
RU�SURIHVVLRQ�RU�E\�YLUWXH�RI�WKHLU�RIĆFLDO�IXQFWLRQV��KDYH�DFFHVV�
on a regular or an occasional basis to inside information pertain-
ing to Banca Generali and/or its subsidiaries (the “insiders”).
,Q�KDQGOLQJ�WKH�FRQĆGHQWLDO� LQIRUPDWLRQ�RI�ZKLFK�WKH\�PD\�EH-
come aware in the course of their duties, company executives 

DQG�LQVLGHUV�DUH�ERXQG�WR�H[HUFLVH�WKH�XWPRVW�FRQĆGHQWLDOLW\�DQG�
implement any and all suitable precautions so as to allow the said 
information to be circulated within the company and amongst 
VXEVLGLDULHV�ZLWKRXW�DQ\�EUHDFK�RI�WKH�FRQĆGHQWLDOLW\�WKHUHRI�
The aforesaid persons are barred from issuing interviews to the 
press and media, or in general, any declarations containing inside 
information not included in documents already disclosed to the 
public.
$Q\�DQG�DOO�UHODWLRQVKLSV�ZLWK�ĆQDQFLDO�DQDO\VWV�DQG�LQVWLWXWLRQDO�
investors entailing the disclosure of inside information must 
take place solely through the investor relations department, 
IROORZLQJ�DXWKRULVDWLRQ�IURP�WKH�&KLHI�([HFXWLYH�2IĆFHU��ZKRVH�
responsibilities include the procedures for managing inside in-
formation pertaining to the company and its subsidiaries, rela-
tions between the company and institutional investors as well 
as press relations, availing for such purpose of the support and 
assistance of the public relations department.
The Board of directors has assigned the investor relator the 
task of preparing the press release drafts concerning inside in-
formation on the company or its subsidiaries, and to the exter-
nal relations Manager the task of liaising with the media. The 
&RPSDQ\�6HFUHWDULDW�6HUYLFH�LV�UHVSRQVLEOH�IRU�IXOĆOOLQJ�PDUNHW�
disclosure obligations and issuing the press releases pertain-
ing to inside information approved by the company ceO, in the 
manner provided for by the rules for issuers, the Market rules 
of Borsa italiana and the instructions accompanying the Market 
rules, as well as the code on inside information, regarding the 
issuing of press releases disclosing inside information, approved 
by the company’s ceO.
2QO\� SHUVRQV� VSHFLĆFDOO\� DXWKRULVHG� IRU� VXFK� SXUSRVH� E\� WKH�
chairman of the Board of directors of Banca Generali (or in the 
case of the absence or unavailability thereof, the chief executive 
director) may meet with market operators in italy and abroad.
The company has also set up the register of insiders, within the 
meaning of article 115-bis TUf, establishing procedures for the 
maintenance of the said register and appointing the head of the 
Banking Group’s legal affairs and compliance department to 
maintain and update the same.

Internal dealing
in accordance with the provisions of article 114, paragraph 7 
of TUf, as well as articles 152-VH[LHV� HW� VHT� of the rules on is-
suers, on 18 July 2006, the Board of directors approved a code 
of conduct in respect of internal dealing (the “code on internal 
dealing”) which was last amended by Board resolution of 18 de-
cember 2012 to bring it in line with the amendments introduced 
to the rules for issuers regarding internal dealing by consob 
resolutions no. 16850 of 1 april 2009 and 18079 of 20 January 
2012.
7KH� VDLG� ,QWHUQDO� 'HDOLQJ� &RGH� GHĆQHV� ê5HOHYDQW� 3HUVRQVë�
(which include, in particular, the members of the Board of direc-
tors and the Board of statutory auditors of the issuer, persons 
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performing managerial responsibilities within the company as 
well as the independent auditors), and persons closely associ-
ated therewith, who are bound to give notice to the company, 
&2162%�DQG�WKH�SXEOLF�RI�DQ\�DQG�DOO�6LJQLĆFDQW�7UDQVDFWLRQV�
LQYROYLQJ� VKDUHV� LVVXHG� E\� WKH� ,VVXHU� RU� RWKHU� ĆQDQFLDO� LQVWUX-
ments thereto related, that they may effect, including through 
third party intermediaries.
7KH� ,QWHUQDO� 'HDOLQJ� &RGH� LGHQWLĆHV� DV� VLJQLĆFDQW� WUDQVDFWLRQV�
any and all purchases, sales, subscriptions, exchanges or barters 
RI�%DQFD�*HQHUDOL�VKDUHV�RU�ĆQDQFLDO�LQVWUXPHQWV�OLQNHG�WR�VKDUHV��
effected, including through third party intermediaries, by relevant 
persons and persons closely associated with relevant persons.

The following transactions shall not however be deemed to be 
6LJQLĆFDQW�7UDQVDFWLRQV�
(i) WUDQVDFWLRQV� WKDW� FROOHFWLYHO\� GR� QRW� H[FHHG� ��������� �ĆYH�

WKRXVDQG�����HXURV�LQ�D�VRODU�\HDU��ZKHUH�VXFK�VLJQLĆFDQFH�
threshold is calculated by taking account of all transactions 
involving the shares and financial instruments linked to the 
shares carried out on behalf of each relevant person and 
those carried out by persons closely associated with rel-
evant persons during the 12 months prior to the date of the 
last transaction undertaken without prejudice to the fact 
that each subsequent transactions need not be subject to 
further notice unless they exceed an additional 5,000 euros 
by year-end;

(ii) transactions effected free of charge, such as gifts and legacies, 
and the assignment free of charge of shares and subscription 
rights as well as the exercise of any and all such rights deriv-
ing from stock option plans, it being understood that, in all the 
cases contemplated in this point, any subsequent re-sale must 
be deemed to fall within the scope of the code;

(iii) transactions effected between relevant persons and per-
sons closely associated with relevant persons;

(iv) transactions effected by the company and its subsidiaries;
(v) transactions effected by a lending institution or an invest-

ment company, provided that they are part of the creation 
of a trading portfolio of such institution or company as de-
ĆQHG�E\�$UWLFOH����RI�'LUHFWLYH���������&(��DQG�SURYLGHG�
that the same party: (i) keeps its trading and market-making 
units separate from its treasury and units responsible for 
managing strategic equity investments from an organisa-
tional standpoint; (ii) is able to identify the shares held for 
the purposes of trading and/or market-making activity, in 
a manner that may be subject to review by cOnsOB, i.e., 
E\�KROGLQJ� VXFK� VKDUHV� LQ� D� VSHFLĆF� VHSDUDWH�DFFRXQW�� DQG��

where it operates as market maker, (iii) is authorised by its 
home Member state pursuant to directive 2004/39/ec to 
conduct market-making activity; (iv) provides cOnsOB the 
market-making agreements with the market management 
company and/or the issuer as required by the law and asso-
ciated implementing provisions in force in the eU Member 
state in which the market maker conducts its activity; and 
�Y��QRWLĆHV�&2162%�WKDW�LW�LQWHQGV�WR�FRQGXFW�RU�FRQGXFWV�
market-making activity on the shares of an issuer of listed 
shares using form Tr-2 contained in annex 4c; the market-
maker shall also notify cOnsOB without delay of the cessa-
tion of market making activity on those same shares.

(vi) transactions effected by a lending institution or an invest-
ment company, provided that they are part of the creation of 
a trading portfolio of such institution or company.

The internal dealing code also contains rules governing the 
management, handling and disclosure of information pertaining 
to the said transactions.
pursuant to the internal dealing code, no significant Transac-
tions (as defined in the code) may be effected during the 30 
days immediately preceding the scheduled dates of any and 
all Board meetings called (i) to examine the draft separate and 
consolidated financial statements or the condensed half-year 
reports; and (ii) to formulate the proposal for the distribution 
of dividends, and within the 15 days immediately preceding 
the scheduled dates of the Board meetings called to exam-
ine the quarterly reports as at 31 March and 30 september 
of each year. such limitations shall not apply to the exercise 
of any stock options or option rights and, as limited to shares 
deriving from stock option plans, the ensuing disposal trans-
actions, provided they are undertaken concurrently with ex-
ercise. in addition, the limitations shall not apply in the case 
of exceptional situations of subjective necessity, for which the 
interested party provides adequate justification to the com-
pany.
The aforesaid code, furthermore, empowers the Board of direc-
tors to further prohibit or restrict purchases, sales, exchanges or 
other transactions entailing a transfer of title in shares issued by 
WKH�&RPSDQ\�RU�LQ�ĆQDQFLDO�LQVWUXPHQWV�OLQNHG�WR�WKH�VDLG�VKDUHV��
by the said relevant persons, including through third party inter-
PHGLDULHV�� GXULQJ� VSHFLĆF� SHULRGV� RI� WKH� \HDU� DQG�RU� RQ� RFFD-
VLRQV�PDUNLQJ�VSHFLĆF�HYHQWV�LQ�WKH�,VVXHUèV�FRUSRUDWH�OLIH�
The Board of directors has appointed the head of the legal af-
fairs and compliance department to implement the provisions 
of the code.
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6.  intERnAL CoMMittEEs oF tHE BoARd oF diRECtoRs 
(pursuant to Article 123-bis, paragraph 2, letter d) of tuF)

The code sets forth a recommendation for listed companies 
to set up certain committees within their Boards of direc-
tors, to be assigned responsibility for certain specific mat-
ters.

The roles of these committees, set up for the purposes of im-
proving the functioning of the Board, are primarily consultative 
and recommendatory.

in particular, the code recommends the setting up of an internal 
audit and risk committee, a remuneration committee and a 
nomination committee.

in accordance with the above, the Board of directors set up both 
the internal audit and risk committee and the remuneration 
and nomination committee, requiring the same to be made up 
entirely of non-executive directors and independent directors.
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7. REMunERAtion And noMinAtion CoMMittEE

with reference to principle 5.p.1. of the Governance code, it 
should be noted that on 24 april 2012 the Board of directors set 
up the remuneration and nomination committee, assigning it 
the tasks provided for by the code and detailed in the following 
paragraph.

The decision to assign the functions of the remuneration com-
mittee and the nomination committee to a single committee 
ZDV�MXVWLĆHG�E\�WKH�FRQWLJXLW\�RI�WKH�PDWWHUV�GHDOW�ZLWK�DQG�WDN-
ing into account the overall size of the Bank’s Board.

Banca Generali’s Board of directors has set up, within the Board 
itself, a remuneration and nomination committee tasked with 
assisting the Board in laying down company policies in respect 
RI�WKH�UHPXQHUDWLRQ�RI�WKH�&RPSDQ\èV�GLUHFWRUV��RIĆFHUV�DQG�WRS�
management and submitting nomination recommendations for 
the post of director.

The current remuneration committee was appointed by the 
Board of directors on 24 april 2012, and is made up as follows:

naMe and 
sUrnaMe

Office held (as Of 8 March 2013)

paolo Baessato chairman of the committee
non-executive and independent director 
pursuant to the corporate Governance 
code and article 37, paragraph 1(d) of 
cOnsOB regulation no. 16191/2007.

fabio Genovese Member of the committee
non-executive and independent director 
pursuant to the corporate Governance 
code and article 37, paragraph 1(d) of 
cOnsOB regulation no. 16191/2007.

ettore riello Member of the committee
non-executive and independent director 
pursuant to the corporate Governance 
code and article 37, paragraph 1(d) of 
cOnsOB regulation no. 16191/2007.

cristina rustignoli, the Board secretary, also serves as commit-
tee secretary.
The three members of the same committee are all non-execu-
tive and independent directors. at the time of appointment, the 
Board ascertained that paolo Baessato and fabio Genovese have 
DGHTXDWH�NQRZOHGJH�DQG�H[SHULHQFH�LQ�ĆQDQFLDO�PDWWHUV�DQG�(W-
tore riello has adequate knowledge and experience in remuner-
ation policies.

The committee’s responsibilities include advising and making 
recommendations and proposals to the Board of directors on 
matters pertaining to appointments and remuneration. More 
VSHFLĆFDOO\��WKH�5HPXQHUDWLRQ�DQG�1RPLQDWLRQ�&RPPLWWHH�LV�HQ-
trusted with the following tasks and responsibilities:
1. submitting non-binding opinions and recommendations to the 

Board of directors in respect of the remuneration packages of 

WKH�&KDLUPDQ�RI�WKH�%RDUG�DQG�&KLHI�([HFXWLYH�2IĆFHU��7KH�
committee’s opinions and recommendations must be based 
on the independent judgement of its members, who must take 
into account, inter alia, the following considerations:
a) level of responsibilities in the corporate organisational 

structure;
b) impact on business results;
c) SURĆW�DQG�ORVV�UHVXOWV�DFKLHYHG�E\�WKH�&RPSDQ\�
d) DFKLHYHPHQW�RI�VSHFLĆF�WDUJHWV�VHW�E\�WKH�%RDUG�RI�'L-

rectors;
2. expressing non-binding opinions and proposals on the gen-

eral principles for determining the remuneration payable to 
the General Manager and, if appointed, the deputy General 
Managers, upon prior proposal from the ceO, according to 
an independent assessment based on the following criteria:
a) level of responsibility and risks associated with the per-

formed functions;
b) results achieved in relation to the objectives;
c) activities carried out to meet commitments of an excep-

tional nature;
3. periodically assessing the adequacy, overall consistency and 

practical application of the general policy adopted by the 
company for the remuneration of executive directors, direc-
WRUV�KROGLQJ�VSHFLDO�RIĆFHV�DQG�NH\�PDQDJHPHQW�SHUVRQQHO��
relying for the last named task on the information provided 
by the ceO; monitoring the implementation of decisions 
adopted by the Board by verifying the actual achievement 
of results and objectives; formulating general recommenda-
tions on the matter to the Board of directors;

4. providing opinions on the determination of the criteria for 
the remuneration of professionals in a position to impact the 
%DQNèV�ULVN�SURĆOH��DQG�GLUHFWO\�RYHUVHHLQJ�WKH�SURSHU�DSSOL-
cation of the said criteria;

5. providing the Board of directors with non-binding opinions 
and recommendations on the determination of the variable re-
muneration of company top management, as well as managers 
tasked with internal audit and risk management functions;

6. expressing a qualitative judgment on the activities under-
taken by the General Manager and the Manager in charge of 
SUHSDULQJ�WKH�FRPSDQ\èV�ĆQDQFLDO�UHSRUWV�DQG��DIWHU�FRQVXOW-
ing with the internal audit and risk committee, by the heads 
of the internal control and risk management functions;

7. providing opinions on the determination of severance in-
GHPQLWLHV�WR�EH�RIIHUHG�LQ�WKH�HYHQW�RI�WHUPLQDWLRQ�LQ�RIĆFH�
ahead of the scheduled expiry of the term of appointment, 
assessing, where necessary, the effects of such termination 
on the rights accrued and accruing under share-based incen-
tive plans;

8. providing assessments - albeit without overstepping the 
bounds of their sphere of competence - on the attainment 
of performance objectives underlying access to incentive 
plans, and monitoring the evolution and implementation of 
approved plans, over time;
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9. performing preliminary activities in the event the Board of 
directors decided to adopt succession plans for executive 
directors;

10. expressing non-binding opinions and proposals for any stock 
options plans and shares allotment or other share-based in-
centive systems also suggesting the objectives associated 
ZLWK� WKH�SURYLVLRQ�RI� VXFK�EHQHĆWV� DQG� WKH� FULWHULD� IRU� DV-
sessing the achievement of those objectives; monitoring the 
evolution and application in time of any plans approved by 
the General shareholders’ Meeting on a proposal from the 
Board;

11. expressing an opinion to the Board of directors of the parent 
company on proposals relating to the remuneration of di-
UHFWRUV�KROGLQJ�VSHFLDO�RIĆFHV�LQ�VWUDWHJLF�VXEVLGLDULHV��SXU-
suant to article 2389 of the italian civil code, as well as the 
general managers and key management personnel of those 
companies;

12. providing the Board of directors with reports, recommen-
dations and opinions, duly supported by grounds, as well as, 
with the timeliness necessary to allow for due preparation 
of Board meetings called to pass resolutions on matters per-
taining to remuneration, a full account of the committee’s 
activities;

13. ensuring appropriate functional and operational links with 
the relevant company structures in charge of preparing and 
monitoring remuneration policies and practices;

14. working with the other Board committees, in particular with 
the internal audit and risk committee of the company in or-
der to evaluate the incentives created by the remuneration 
system;

15. carrying out any and all other tasks and duties entrusted to 
WKH�&RPPLWWHH�E\�WKH�%RDUG�WKURXJK�VSHFLĆF�UHVROXWLRQV�

16. reporting to the shareholders on the exercise of its own 
functions, ensuring in particular its participation at the 
shareholders’ meeting through its chairman or any other 
committee’s member;

17. expressing opinions and proposals to the Board of directors, 
particularly with regard to cases of co-optation pursuant to 
article 2386, paragraph 1 of the italian civil code;

18. formulating opinions to the Board on resolutions concerning 
the replacement of members of the committees within the 
Board of directors, which may become necessary during the 
&RPPLWWHHèV�WHUP�RI�RIĆFH�

19. H[SUHVVLQJ�RSLQLRQV�RQ�WKH�DSSRLQWPHQW�RI�FRUSRUDWH�RIĆF-
ers in the Banca Generali Group companies;

20. expressing opinions to the Board of directors regarding its 
size and composition and expressing recommendations with 
regard to the professional skills necessary within the Board;

21. expressing opinions to the Board of directors on resolutions 
FRQFHUQLQJ�WKH�SULRU�LGHQWLĆFDWLRQ�RI�LWV�PHPEHUVè�TXDOLWLHV�
DQG�QXPEHU�DQG�WKH�RSWLPDO�SURĆOH�RI�FDQGLGDWH�GLUHFWRUV�LQ�
order to comply with the required professionalism and com-
position of corporate bodies pursuant to the supervisory law 
in force from time to time;

22. expressing opinions to the Board of directors on resolutions 
UHJDUGLQJ� WKH� VXEVHTXHQW� YHULĆFDWLRQ� WKDW� WKH� TXDOLWDWLYH-

DQG�TXDQWLWDWLYH�FRPSRVLWLRQ�LGHQWLĆHG�XQGHU�WKH�SUHYLRXV�
point is consistent with that resulting from the nomination 
process; in particular the committee is requested to provide 
an opinion on the suitability of candidates who, on the basis 
RI�SULRU�DQDO\VLV��ZHUH�LGHQWLĆHG�E\�WKH�%RDUG�DV�VXLWDEOH�IRU�
WKH�RIĆFH�

23. formulating opinions on resolutions regarding the maxi-
PXP� QXPEHU� RI� PDQDJHPHQW� RU� FRQWURO� RIĆFHV� WKDW� FDQ�
be held by the directors in companies listed on regulated 
markets or of large size not being part of the Group, subject 
to the regulations in force from time to time in respect of 
holding or exercising positions in companies or groups that 
FRPSHWH� LQ� WKH� EDQNLQJ�� LQVXUDQFH� DQG� ĆQDQFLDO� VHUYLFHV�
markets.

The procedures governing the functioning of the remuneration 
and nomination committee are set forth in the remuneration 
and nomination committee rules approved by the Board of di-
rectors on 27 november 2006 and last amended by the Board of 
directors on 24 april 2012.
committee meetings are generally held at least once a year and, 
in any event, with the timeliness necessary to allow for a full 
treatment and discussion of any and all matters on which the 
committee may be requested or required to report to the Board 
of directors.
apart from committee members, the chairman of the Board of 
auditors and the other auditors shall attend committee meet-
LQJV��7KH�&KLHI�([HFXWLYH�2IĆFHU�FDQ�EH�LQYLWHG�WR�SDUWLFLSDWH�LQ�
meetings of the committee, save during the discussion of mat-
ters regarding him.
Upon invitation, non-members may also attend committee 
PHHWLQJV�VR�DV�WR�SURYLGH�DVVLVWDQFH�ZLWK�UHJDUG�WR�VSHFLĆF�LWHPV�
placed on the agenda.
directors do not take part in committee meetings at which rec-
ommendations in respect of their own remuneration are drawn 
up for submission to the Board of directors.
remuneration and nomination committee members are ap-
pointed for a period that is coterminous with the term of the 
Board, and are entitled to annual remuneration.
in 2012 the remuneration and nomination committee met sev-
en times. The meetings lasted about 1 hour and 45 minutes on 
average. in the year underway a total of four Board meetings are 
scheduled; since the beginning of the year as at the date of this 
report, a meeting was held.

The main activities carried out by the committee during the year 
2012 are listed below.
ï� On 29 March 2012, it examined the following items:

i) remuneration report: Banking Group’s remuneration 
policies and report on the application of remuneration 
policies in 2011;

ii) verifying the achievement of the 2011 objectives at-
WULEXWHG� WR� WKH� &KLHI� ([HFXWLYH� 2IĆFHU�� WKH� *HQHUDO�
Manager, the deputy General Managers and the control 
functions, and consequent analysis of the related vari-
able remuneration;
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ï� on 7 May 2012, it examined the following items:
i) UHFRPPHQGDWLRQV� UHJDUGLQJ� WKH�RYHUDOO�Ć[HG�DQG�YDUL-

DEOH� UHPXQHUDWLRQ� RI� WKH� &KLHI� ([HFXWLYH� 2IĆFHU� DQG�
*HQHUDO�0DQDJHU�3LHUPDULR�0RWWD�DQG�GHĆQLWLRQ�RI�WKH�
related list of objectives;

ii) UHFRPPHQGDWLRQV� UHJDUGLQJ� WKH�RYHUDOO�Ć[HG�DQG�YDUL-
able remuneration of the deputy General Managers 
DQG�WKH�KHDGV�RI�FRQWURO�IXQFWLRQV��DQG�WKH�GHĆQLWLRQ�RI�
related lists of objectives underlying the variable com-
ponent of the remuneration of the aforesaid company 
RIĆFHUV�

iii) reports on the application of the Management by Objec-
tives (MBO) philosophy to executives of the Banca Gen-
erali Group in 2012;

iv) verifying that the qualitative and quantitative composi-
tion considered as optimal is consistent with the actual 
composition resulting from appointments approved by 
the shareholders’ meeting on 24 april 2012;

ï� on 23 July 2012, it examined the following items:
i) submitting organisational changes concerning the Gen-

eral Manager;
ii) engaging a consultant to carry out a survey on the man-

DJHPHQW�� DIWHU� YHULĆFDWLRQ�RI� WKH� LQGHSHQGHQFH�RI� WKH�
chosen professional;

iii) presentation of the long Term incentive plan 
2012/2014;

ï� on 25 July 2012, it examined the following items:
i) opinion on resolutions pursuant to articles 2386 of the 

italian civil code and article 15, paragraph 14 of the ar-
ticles of association;

ï� on 8 august 2012, it examined the following items:
i) opinion on resolutions pursuant to articles 2386 of the 

italian civil code and article 15, paragraph 14 of the ar-
ticles of association;

ii) opinion on the appointment of the chairman of the 
Board of directors;

iii) examination of the motion to confer a mandate for re-
muneration survey;

ï� on 11 september 2012, it examined the following items:
i) opinion on the determination of the remuneration of the 

chairman of the Board of directors;
ii) presentation of the remuneration survey commissioned 

WR�+D\*URXS�DQG�RSLQLRQ�RQ�WKH�GHĆQLWLRQ�RI�WKH�UHPX-
neration level for the newly-formed position of deputy 
General Manager;

iii) verifying that the optimal qualitative and quantitative 
composition of the Board of directors continues to be 
VDWLVĆHG�DIWHU�WKH�UHFHQW�PHPEHUV�FR�RSWDWLRQ�

ï� on 15 October 2012, it examined the following items:
i) presentation of the remuneration survey commissioned 

to hayGroup

The proceedings of each meeting were duly recorded in minutes.

four of the seven meetings held in 2012 were attended by all 
the committee’s members, while at the others one member was 
absent.

The attached table 2 provides information on the attendance 
rate of each member at the committee meetings.

The remuneration and nomination committee is afforded un-
hindered access to any and all the corporate information and 
functions it may deem necessary or useful for the proper dis-
charge of its assigned tasks, as well as avail of the services of out-
side consultants. in order for the committee to carry out its du-
WLHV��D�VSHFLĆF�LWHP�RI��������HXURV�ZDV�SURYLGHG�LQ�WKH�EXGJHW�
for the current year.
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8. diRECtoRs’ REMunERAtion

By Board resolution of 27 november 2006, approved pursuant 
to article 6.p.3 of the code, the Board set up the remunera-
tion and nomination committee tasked with, LQWHU�DOLD, making 
recommendations to the Board in respect of the remuneration 
SDFNDJHV�RI�&KLHI�([HFXWLYH�2IĆFHUV�DQG�RWKHU�%RDUG�PHPEHUV�
HQWUXVWHG�ZLWK�VSHFLĆF� WDVNV� �VHH� ê5HPXQHUDWLRQ�DQG�1RPLQD-
tion committee”).
with regard to remuneration, the company is subject to provi-
sion no. 264010 of 4 March 2008 of the Bank of italy. with such 
provision, the supervisory Body also requires banking sector 
operators to adopt and implement compensation mechanisms 
that are in line with risk-management policies and long-term 
strategies. Towards such end, under the regulations, in addition 
to establishing the remuneration due to the members of the cor-
porate organs it appoints, the Ordinary shareholders’ Meeting 
must also approve the compensation policies applicable to direc-
tors, and employees, as well as outside consultants and collabo-
rators other than employees.
with subsequent provision of 30 March 2011, the Bank of italy 
transposed directive 2010/76/ce (so called crd 3), issuing the 
“provisions governing the remuneration and incentive policies of 
banks and banking groups” (hereinafter also “supervisory provi-
VLRQVë���7KH�VR�FDOOHG�&5'���'LUHFWLYH�VHWV�IRUWK�VSHFLĆF�SULQFLSOHV�
and requirements that banks must comply with so as to ensure 
that: remuneration systems are properly designed and imple-
PHQWHG�� SRWHQWLDO� FRQćLFWV� RI� LQWHUHVW� DUH� HIIHFWLYHO\�PDQDJHG��
the remuneration system takes due account of current and pro-
spective risks, the degree of capitalisation as well as liquidity levels 
of each intermediary; transparency towards the market is maxim-
ised; and oversight by regulatory authorities is reinforced.
The proposed italian text is aimed at promoting - in the interest 
of all stakeholders - the implementation of remuneration sys-
tems that are in line with long-term corporate objectives and 
strategies, linked to corporate performance but appropriately 
FRUUHFWHG�WR�UHćHFW�DOO�ULVNV��FRPPHQVXUDWH�ZLWK�WKH�FDSLWDO�DQG�
liquidity levels required to cover ongoing business operations, 
and in any event, designed to avoid distorted incentives that 
could lead to regulatory violations and excessive risk-taking by 
individual banks and within the whole system.

The above-mentioned regulation also envisages that:
(i) in addition to establishing the remuneration of the members 

of the corporate organs, the Ordinary shareholders’ Meet-
ing shall also approve the remuneration policies applicable 
to bodies and functions of oversight, management and con-
trol, as well as to personnel;

(ii) the shareholders’ Meeting itself shall be provided informa-
tion on the procedures through which remuneration policies 
were applied and implemented (so-called “information after 
the fact”).

Moreover, legislative decree no. 259 of 30 december 2010 in-
cluded in the TUf the new article 123-ter, under which a special 

remuneration report - whose contents are described in detail in 
annex 3 of the rules for issuers - must be approved by the Board 
of directors and submitted to the non-binding resolution of the 
General shareholders’ Meeting called to approve the financial 
statements.
The above framework is further completed by the recommen-
dations laid down by the corporate Governance code for listed 
companies, adopted by Banca Generali, which incorporates the 
main aspects of the recommendations issued by the european 
authorities on the process for determining the remuneration 
policies and their content.
Therefore, the shareholders’ Meeting of 24 april 2012, also 
pursuant to Bank of italy’s regulation of 30 March 2011 and 
article 6 of the corporate Governance code for listed com-
panies (the new version was approved in december 2011 by 
the corporate Governance committee), acknowledged the 
disclosure on the implementation in 2011 of the remuneration 
policy approved by the General shareholders’ Meeting on 20 
april 2011 and approved the new remuneration policy of the 
company and the Group. in this regard it should be mentioned 
that in implementing its remuneration policies, Banca Gener-
ali aims at ensuring the greatest possible convergence of the 
long-term interests of the banking group’s shareholders and 
management, especially by focusing on careful corporate risk 
management and commitment to long-term strategies. The 
remuneration package consists of fixed components and vari-
able components. The variable component of the remunera-
tion relative to the fixed component increases in percentage 
terms the greater the strategic importance of the position to 
which the remuneration refers (this does not normally exceed 
10% for the professional areas and middle managers; for top 
managers responsible for commercial operating units it may 
reach at most 60%, when the objective results assigned have 
been achieved in full).
in 2010, a system for the deferral of the disbursement of 40% 
of the accrued bonus was introduced for the Generali Banking 
Group’s key management personnel and main network manag-
ers who earn a bonus in excess of 75,000 euros. in further de-
tail, 60% of the amount owed will be paid immediately after the 
%RDUG�RI�'LUHFWRUV�YHULĆHV�WKH�HDUQLQJV�DQG�ĆQDQFLDO�UHVXOWV�IRU�
the year in question, 20% after the results for the following year 
KDYH� EHHQ� YHULĆHG� DQG� WKH� UHPDLQLQJ� ���� DIWHU� DQ� DGGLWLRQDO�
year.
in 2010, in order to link the variable pay of management per-
sonnel even more closely to long-term performance indica-
tors, and in order to also take account of current and prospec-
tive risks, the cost of capital and the cash required to meet 
the needs of the activities undertaken, accrual of bonuses will 
be linked not only to the effective results achieved by each 
manager, but also to an access gate common to the Banking 
Group’s entire staff.
The remuneration patterns of high-level executives and 
managers are monitored, taking due account of trends re-
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corded on reference markets, using the hay point-factor job 
evaluation method. This weighting system enables effective 
mechanisms to be adopted for monitoring the remuneration 
dynamics, also with reference to the markets in which the 
company operates.
The fixed components of the remuneration serve to remuner-
ate the managerial and technical skills of employees used to 
perform the roles assigned to them, in order to ensure mana-
gerial continuity and pursue effective and fair internal remu-
neration policies that are competitive in respect of the exter-
nal market.
The aim of the recurring variable components of remunera-
tion and long-term incentives (such as stock option plans, stock 
granting schemes and deferred bonus systems), on the other 
hand, is to balance directly the interests of the shareholders and 
those of management.
a Management by Objectives mechanism, consistent with the 
DFKLHYHPHQW�RI�WKH�RSHUDWLQJ�DQG�ĆQDQFLDO�UHVXOWV� LQGLFDWHG�E\�
WKH�EXGJHW�IRU�WKH�UHIHUHQFH�\HDU�DQG�ZLWK�LQGLFDWRUV�UHćHFWLQJ�
the weighting of business risks, is used for the chief executive 
2IĆFHU�DQG�([HFXWLYHV��7KH�0DQDJHPHQW�E\�2EMHFWLYHV�V\VWHP�
is linked to the Balanced scorecards principle. The variable re-
muneration is hence linked on a straight-line basis to the degree 
to which the individual objectives are achieved, with a minimum 
access threshold.
information regarding the emoluments received by Board mem-
bers and the General Manager during the year is contained in 
Banca Generali’s remuneration policy, under the section focus-
ing on the application of the said policy in 2012.
information regarding the cumulative remuneration received 
during the year by executives with strategic responsibilities - and 
that is to say, the deputy General Manager, stefano Grassi and 
the vice deputy General Manager, Giancarlo fancel - as well as 
further details pertaining to the company’s remuneration policy, 
will, similarly, be provided in Banca Generali’s remuneration pol-
icy, which will be published pursuant to article 123-ter of TUf. 
however, it should mentioned that in any case the objectives set 
for the persons in charge of control functions, including the hr 
'LUHFWRU�DQG�WKH�0DQDJHU�LQ�FKDUJH�RI�WKH�&RPSDQ\èV�ĆQDQFLDO�
reports — in accordance with the above-mentioned Bank of ita-
ly’s regulations — are consistent with the tasks assigned to each 
of them and are not linked to economic results of the company 
or the Group
pursuant to article 6.c.4 of the code, the remuneration due to 
QRQ�H[HFXWLYH�GLUHFWRUV�PD\�QRW�EH�OLQNHG�WR�WKH�,VVXHUèV�ĆQDQ-
FLDO�SHUIRUPDQFH��1RQ�H[HFXWLYH�GLUHFWRUV�PD\�QRW�EHQHĆW�IURP�
any stock-based remuneration plan, and are consequently remu-
QHUDWHG�VROHO\�RQ�WKH�EDVLV�RI�Ć[HG�FRPSHQVDWLRQ�HVWDEOLVKHG�E\�
the General shareholders’ Meeting.
in order to motivate key management personnel and the 
distribution network to pursue strategic results for the 
company, on 24 May 2006 Banca Generali approved two 
stock option plans, both subjected to the condition precedent 
of the commencement of trading of shares in the company 
on the electronic share market - MTa (such condition 
precedent having been met on 15 november 2006): (i) the 

first of these is reserved to employees of Banca Generali 
Group companies, whilst (ii) the second is reserved to Banca 
Generali’s financial advisors, area managers and business 
managers.

in order to cover the aforesaid stock Option plans, on 18 July 
2006, the company’s extraordinary shareholders’ Meeting ap-
proved a capital increase, in one or more tranches, in the maxi-
mum nominal amount of 5,565,660.00 euros, through the issue 
of a maximum number of 5,565,660 ordinary shares of a face 
value of 1.00 euro each, as follows:
a) an issue in the maximum nominal amount of 4,452,530.00 

euros, represented by a maximum number of 4,452,530 or-
GLQDU\�VKDUHV�RI�D�IDFH�YDOXH�RI������HXUR�HDFK��ZLWK�VSHFLĆF�
exclusion of the option rights afforded to shareholders pur-
suant to article 2441, paragraph 5, of the italian civil code, 
so as to cover the “stock Option plan for Banca Generali 
s.p.a.’s financial advisors and network Managers”, reserved 
WR�WKH�ĆQDQFLDO�DGYLVRUV�RI�%DQFD�*HQHUDOL�*URXS��DOO�RI�WKH�
above in one or more tranches, with the last being effected 
no later than 30 May 2011;

b) an issue in the maximum nominal amount of 1,113,130.00 
euros, represented by a maximum number of 1,113,130 or-
GLQDU\�VKDUHV�RI�D�IDFH�YDOXH�RI������HXUR�HDFK��ZLWK�VSHFLĆF�
exclusion of option rights afforded to shareholders pursuant 
to article 2441, paragraph 8, of the italian civil code, so as 
to cover the “stock Option plan for Banca Generali s.p.a. 
employees”, reserved to Banca Generali employees, all of the 
above in one or more tranches, with the last being effected 
no later than 30 november 2012.

in order to compensate optionees for the loss in value of the 
above-mentioned stock Option plans due to the well-known 
market conditions that occurred in 2007 and 2008, which had a 
negative impact on the stock performance, despite the achieve-
PHQW� RI� H[FHOOHQW� UHVXOWV� LQ� WHUPV� RI� QHW� LQćRZV�� WKH� 6KDUH-
holders’ Meeting held on 21 april 2010 resolved to approve an 
extension by three years of the exercise period for both of the 
above-mentioned plans.
The price of the aforesaid options shall be determined at a whole 
QXPEHU� UHćHFWLQJ� WKH� DULWKPHWLF� PHDQ� RI� WKH� OLVWHG� SULFHV� RI�
shares in the company on the electronic share market from the 
date of assignment of the stock options to the same day of the 
previous month.
The exercise of the options is subject to the attainment of overall 
targets and, in the case of the “stock Option plan for Banca Gen-
erali s.p.a.’s financial advisors and network Managers”, even 
personal targets.

pursuant to the applicable rules, the delegated Organs 
awarded:
ï� 2,540,136 option rights in application of the “stock Option 

plan for Banca Generali s.p.a.’s financial advisors and net-
work Managers”;

ï� 829,000 option rights in application of the “stock Option 
plan for Banca Generali s.p.a. employees”.
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in total, 3,369,136 stock options were awarded pursuant to the 
aforesaid plans.
Moreover, on 21 april 2010, the shareholders’ Meeting ap-
proved a broad-ranging retention programme, which comprised 
WZR�6WRFN�2SWLRQ�3ODQV�WDUJHWHG�DW��D��ĆQDQFLDO�DGYLVRUV�DQG�SUL-
vate bankers, as well as (b) employees serving Banca Generali as 
relationship Managers.
This initiative has a twofold objective: maintaining the interest of 
the distribution network and network managers in line with the 
interest of shareholders, in the medium- and long-term, as well 
as enhancing the loyalty of the most promising professionals, by 
involving the same economically in overall value creation within 
the company, whilst also providing incentives to boost produc-
tivity in the medium term.
7KH�QHZ�3ODQV�ZLOO�DSSO\�WR�ĆQDQFLDO�\HDU�������LQ�DGGLWLRQ�WR�WKH�
IRXUWK�TXDUWHU�RI�������DV�OLPLWHG�WR�QHW�LQćRZV�DVVRFLDWHG�ZLWK�
the so-called “tax shield”.
The retention programme called for the granting of a total maxi-
mum of 2,500,000 options for the subscription of Banca Generali 
RUGLQDU\�VKDUHV��RI�ZKLFK�����������UHVHUYHG�IRU�ĆQDQFLDO�DGYL-
sors and network managers and 200,000 for employed relation-
ship managers).
in this regard, options were to be granted in a single instalment 
WR�WKH�RSWLRQHHV�LGHQWLĆHG�DV�LQFOXGHG�LQ�RQH�RI�WKH�DERYH�PHQ-
tioned categories by the relevant plan Management committee. 
The grant was conditional upon the achievement of both consoli-
dated Group objectives and individual objectives for the devel-
RSPHQW�RI�QHW�LQćRZV�LQ�WKH�UHIHUHQFH�SHULRG�

pursuant to the applicable rules, in 2011 the delegated Organs 
awarded:
(i) 2,300,000 option rights in application of the stock Option 

plan for Banca Generali s.p.a.’s financial advisors and net-
work Managers;

(ii) 200,000 option rights in application of the stock Option plan 
for Banca Generali s.p.a. relationship Managers.

in total, 2,500,000 stock options were awarded pursuant to the 
aforesaid plans.
The options shall be exercisable within 6 years from 1 July 2011 
in the amount of one sixth per year. The recipients will have the 
right to subscribe to Banca Generali ordinary shares for consid-
eration equal to the arithmetic mean of the market listing prices 
of the shares in question on the electronic share market (MTa), 
organised and managed by Borsa italiana s.p.a. surveyed during 
the period from the option grant date to the same date of the 
previous solar month.

,Q�RUGHU�WR�JLYH�IXOO�HIIHFW�WR�WKH�6WRFN�2SWLRQ�3ODQ�IRU�WKH�ĆQDQ-
cial advisors and network managers of Banca Generali s.p.a. for 
2010 and the stock Option plan for the relationship Managers 
of Banca Generali s.p.a. for 2010, the shareholders’ Meeting 
held on 21 april 2010 resolved, pursuant to article 2441, para-
graphs 5 and 8 of the italian civil code, on a divisible increase 
in the company’s share capital by an amount equal to the maxi-
mum number of options that may be granted under the above-

mentioned plans, and thus in a maximum nominal amount of 
2,500,000.00 euros, broken down as follows:
a) for a maximum amount of 2,300,000.00 euros, reserving the 

VDPH�IRU�ĆQDQFLDO�DGYLVRUV�DQG�SULYDWH�EDQNHUV�RI�WKH�%DQFD�
*HQHUDOL�*URXS��WR�VHUYH�WKH�ê6WRFN�RSWLRQ�SODQ�IRU�ĆQDQFLDO�
advisors and network managers of Banca Generali s.p.a. for 
2010”;

b) for a maximum nominal amount of 200,000.00 euros, re-
serving the same to Banca Generali employed relationship 
managers and their coordinators, to serve the “stock option 
plan for relationship Managers of Banca Generali s.p.a. for 
2010”.

Moreover, as a result of the merger of prime consult siM s.p.a., 
as of 31 december 2002, the company has assumed the merged 
company’s commitments under the stock granting plan approved 
by the latter on 13 June 2001 in favour of its network managers 
DQG�ĆQDQFLDO�DGYLVRUV�

%HQHĆFLDULHV�RI�WKH�SODQ�LQFOXGH���L��ĆQDQFLDO�DGYLVRUV�LQ�WKH�H[-
clusive service of prime consult as at 1 October 2000; (ii) former 
3ULPH�&RQVXOW�QHWZRUN�PDQDJHUV�� �LLL��ĆQDQFLDO�DGYLVRUV� IDOOLQJ�
within the aforesaid categories in the period between 1 October 
2000 and 31 december 2001.

The shares were issued in three tranches, to persons who met 
RU�PDLQWDLQHG�VSHFLĆF� LQGLYLGXDO�WDUJHWV��7KH�'HOHJDWHG�2UJDQ�
awarded, free of charge, 1,402,474 Banca Generali ordinary 
shares.

lastly, with regard to long-term incentives, in approving the remu-
neration policies, the General shareholders’ Meeting of 24 april 
2012 and the Board of directors’ meeting held on 25 July 2012 re-
solved to increase the variable component of the remuneration of 
VRPH�RI�%DQFD�*HQHUDOLèV�PDQDJHUV�E\�DGPLWWLQJ�WKH�VDPH�EHQHĆ-
ciaries of the Generali Group’s long Term incentive plan (“lTip”) 
for executives serving the Generali Group in italy and abroad, 
approved by the General shareholders’ Meeting of assicurazioni 
Generali s.p.a. on 30 april 2011. The said plan is targeted at the 
Generali Group’s key management personnel and talented man-
agers, and is designed to pursue medium-to-long term goals with 
a view to ensuring consistently high levels of performance over 
time, as measured against technical and yield-based benchmarks. 
with reference to Banca Generali’s managers and in order to en-
sure that the aforesaid plan is in line with the recommendations 
imparted by the Governor of the Bank of italy in respect of remu-
neration and incentive systems by virtue of Order no. 321560 of 
28 October 2009, on 6 October 2011 the delegated bodies of as-
VLFXUD]LRQL�*HQHUDOL�LVVXHG�D�VSHFLĆF�DSSHQGL[�SXUVXDQW�WR�$UWLFOH�
9.2 of the said plan rules, with a view to ensuring (i) that the bank’s 
targets take precedence over those of the Generali Group, so that 
Banca Generali’s top management focuses, above all, on the bank’s 
results, thereby respecting the interests of the bank’s sharehold-
ers and (ii) that the bonuses arising under the long Term incentive 
plan are subject to access gate conditions entailing the attainment 
RI�VSHFLĆF�VWDELOLW\�JRDOV�
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Directors’ severance indemnities in 
the event of resignation, dismissal or 
severance as a result of a takeover bid 
(pursuant to Article 123-bis, paragraph 
1, letter i) of TUF)
7KH� &KLHI� ([HFXWLYH�2IĆFHU� 3LHUPDULR�0RWWD� LV� HQWLWOHG� WR� DQ�
early severance indemnity capped at three years’ of recurrent 
remuneration, in the event of (i) dismissal without good reason 
or just cause, or (ii) resignation following changes in the applica-
ble job description or, in any event, the imposition of terms less 
IDYRXUDEOH�WR�WKH�&KLHI�([HFXWLYH�2IĆFHU��6XFK�DPRXQW�ZLOO�KDYH�
to be paid in compliance with the “provisions governing the re-
muneration and incentive policies of banks and banking groups” 
issued on 30 March 2011 by the Bank of italy.
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9. intERnAL Audit And RisK CoMMittEE

The Board of directors has endowed itself with an internal au-
dit and risk committee made up of four Board members, all of 
whom are non-executive and independent, vested with consult-
ing and recommendatory functions regarding internal controls.
appointees to the internal audit and risk committee must not 

only be non-executive directors, but must also meet the further 
requirement of independence.
The current internal audit and risk committee was appointed 
by the Board of directors on 24 april 2012, and is made up as 
follows:

naMe and sUrnaMe Office held (as Of 8 March 2013)

Mario francesco anaclerio

chairman
non-executive and independent director pursuant to the corporate 
Governance code and article 37, paragraph 1(d) of cOnsOB 
regulation no. 16191/2007.

paolo Baessato

Member of the committee
non-executive and independent director pursuant to the corporate 
Governance code and article 37, paragraph 1(d) of cOnsOB 
regulation no. 16191/2007.

Giovanni Brugnoli 

Member of the committee
non-executive and independent director pursuant to the corporate 
Governance code and article 37, paragraph 1(d) of cOnsOB 
regulation no. 16191/2007.

anna Gervasoni

Member of the committee
non-executive and independent director pursuant to the corporate 
Governance code and article 37, paragraph 1(d) of cOnsOB 
regulation no. 16191/2007.

The Board of directors ascertained that paolo Baessato, Gio-
vanni Brugnoli and anna Gervasoni have adequate experience 
LQ� DFFRXQWLQJ� DQG� ĆQDQFH� DQG�0DULR� )UDQFHVFR� $QDFOHULR� DQG�
3DROR� %DHVVDWR� KDYH� DGHTXDWH� H[SHULHQFH� LQ� WKH� ĆHOG� RI� ULVN�
management.
cristina rustignoli, the Board secretary, also serves as internal 
control committee secretary.
The functioning of the internal audit and risk committee is reg-
XODWHG�E\�VSHFLĆF�UXOHV��WKH�ê,QWHUQDO�$XGLW�DQG�5LVN�&RPPLWWHH�
rules”) approved by the Board on 27 november 2006 and last 
amended during the Board meeting of 12 september 2012.
The committee is charged with the following tasks and powers: 
(i) the task of supporting the Board of directors with adequate in-
vestigative activity in its evaluations and decisions concerning the 
internal control and risk management system and the approval of 
SHULRGLF�ĆQDQFLDO� UHSRUWV�� �LL�� DGYLVRU\�SRZHUV� LQ� WKH�DUHD�RI� UH-
lated party and connected party transactions, in accordance with 
the terms and conditions established by the related party and con-
nected party transaction procedure approved by Banca Generali 
(the “related party and connected party Transaction procedure”) 
pursuant to current laws and regulations; (iii) advisory and investi-
gative powers in relation to the Board of statutory auditors in the 
area of the statutory auditing of the accounts, pursuant to italian 
legislative decree no. 39 of 27 January 2010, as set forth in the 
paragraph 10.6 below; and (iv) consulting and supporting powers 
to the decision-making body concerning equity investments, in 
compliance with the “equity investment Management policy” ap-
proved by Banca Generali.
with reference to the internal control system, the committee 
assists the Board of directors in laying down the guidelines of 

the internal control and risk management system, periodically 
checking that said system is adequate to the bank’s character-
LVWLFV�DQG�ULVN�SURĆOH��UHYLHZLQJ�LWV�HIIHFWLYH�IXQFWLRQLQJ�DQG�DOVR�
HQVXULQJ�WKDW�WKH�PDMRU�FRPSDQ\�ULVNV��FUHGLW��ĆQDQFLDO�DQG�RS-
HUDWLQJ�ULVNV��KDYH�EHHQ� LGHQWLĆHG��DGHTXDWHO\�PHDVXUHG��PDQ-
aged and monitored, as well as determining the degree to which 
such risks are compatible with management of the enterprise in 
DFFRUGDQFH�ZLWK�WKH�VWUDWHJLF�JRDOV�LGHQWLĆHG��LQ�OLDLVRQ�ZLWK�WKH�
responsible company functions.

in this context:
ï� assists the Board in carrying out the tasks incumbent on the 

latter pursuant to the corporate Governance code of listed 
companies, in respect of the internal control and risk Man-
agement system;

ï� expresses opinions concerning the appointment and dis-
missal of the internal auditor and the compensation for this 
position;

ï� PRQLWRUV�WKH�LQGHSHQGHQFH��DGHTXDF\��HIĆFDF\�DQG�HIĆFLHQ-
cy of the internal audit, compliance and risk Management 
functions;

ï� ensures that the internal audit, compliance and risk Man-
agement functions possess adequate resources to discharge 
their duties;

ï� assesses the work programme prepared by the compliance, 
,QWHUQDO�$XGLW�DQG�5LVN�0DQDJHPHQW�RIĆFHUV�DQG�H[DPLQHV�
WKH� SHULRGLF� UHSRUWV� SUHSDUHG� E\� VDLG� RIĆFHUV� IRU� IXUWKHU�
submission to the Board for its approval;

ï� assesses, together with the company Manager in charge of 
SUHSDULQJ� WKH� %DQFD� *HQHUDOLèV� ĆQDQFLDO� UHSRUWV� DQG� DIWHU�
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having heard the statutory auditor and the Board of statu-
tory auditors, the sound application and consistency of the 
accounting principles for the purpose of preparing the con-
VROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�

ï� H[SUHVVHV� RSLQLRQV� RQ� VSHFLĆF� DVSHFWV� SHUWDLQLQJ� WR� WKH�
LGHQWLĆFDWLRQ�RI�WKH�PDLQ�FRUSRUDWH�ULVNV�

ï� reports to the Board of directors on its activity and the ade-
quacy of the internal control and risk Management system, 
during the Board meetings called to approve the annual and 
KDOI�\HDUO\�ĆQDQFLDO�VWDWHPHQWV�

ï� may request that the internal audit, compliance or risk 
0DQDJHPHQW� IXQFWLRQV� �DFFRUGLQJ� WR� WKHLU� YDULRXV� VSHFLĆF�
FRPSHWHQFLHV��SHUIRUP�FKHFNV�RQ�VSHFLĆF�DUHDV�RI�RSHUDWLRQ�
while simultaneously notifying the chairman of the Board of 
statutory auditors thereof;

ï� PD\� EH� FRQVXOWHG� RQ� VSHFLĆF� WUDQVDFWLRQV� GLUHFWO\� RU� LQGL-
UHFWO\�HQWDLOLQJ�D�FRQćLFW�RI�LQWHUHVWV�

ï� DGYLVHV��XSRQ�UHTXHVW��WKH�&KLHI�([HFXWLYH�2IĆFHU��WKH�&RP-
SOLDQFH�2IĆFHU�� WKH� ,QWHUQDO�$XGLWRU�DQG� WKH�5LVN�0DQDJH-
PHQW�2IĆFHU�RQ�LVVXHV�RU�TXHVWLRQV�WKDW�PXVW�EH�GHDOW�ZLWK�
before being submitted to the Board of directors for its in-
formation and/or approval;

ï� performs the other duties entrusted to it by the Board of di-
rectors;

ï� undertakes whatsoever may be required pursuant to the 
resolution establishing its powers and responsibilities, and 
whatsoever may be necessary or useful for implementing 
the said resolution.

regarding related party and connected party transactions, in 
compliance with the provisions set forth in the regulations on 
related party transactions approved by cOnsOB with resolution 
no. 17221 of 12 March 2010, as further amended and extended 
by cOnsOB resolution no. 17389 of 23 June 2010, and as re-
quired pursuant to the new prudential supervisory provisions 
concerning Banks, circular no. 263/2006, 9th update of 12 de-
cember 2011, Title v, chapter 5, as well as in compliance with the 
procedure for related party and connected party Transactions 
adopted by the company, the committee:
ï� LQ�UHVSHFW�RI�0RGHUDWHO\�6LJQLĆFDQW�5HODWHG�3DUW\�7UDQVDF-

WLRQV��DV�GHĆQHG�LQ�WKH�5HODWHG�3DUW\�DQG�&RQQHFWHG�3DUW\�
Transaction procedure, expressing, in the manner and form 
and in accordance with the deadlines established in the pro-
cedure, a non-binding opinion, duly supported by grounds, 
on the extent to which it is in Banca Generali’s interest to 
effect each such transaction, as well as on the fairness and 
substantive correctness of the related terms and conditions;

ï� LQ�UHVSHFW�RI�+LJKO\�6LJQLĆFDQW�5HODWHG�3DUW\�7UDQVDFWLRQV��
DV�GHĆQHG�LQ�WKH�5HODWHG�3DUW\�DQG�&RQQHFWHG�3DUW\�7UDQV-
action procedure, (i) playing an active role in the preliminary 
IDFW�ĆQGLQJ� DQG� QHJRWLDWLRQ� SKDVHV� RI� HDFK� VXFK� WUDQVDF-
tion, including by seeking information from and/or forwar-
ing comments and observations to any and all the persons 
and parties involved in the said phases; and (ii) expressing, 
in the manner and form and in accordance with the dead-
lines established in the related party and connected party 

Transaction procedure, a binding opinion, duly supported 
by grounds, on the extent to which it is in Banca Generali’s 
interest to effect each such transaction, as well as on the 
fairness and substantive correctness of the related terms 
and conditions.

The committee is placed in charge of providing support to the 
Board of auditors, at the latter’s request, especially in the form 
RI�DGYLFH�DQG�DVVLVWDQFH�LQ�FRQGXFWLQJ�WKH�IDFW�ĆQGLQJ�LQTXLULHV�
required to discharge the duties entrusted to the Board of audi-
tors with regard to the statutory auditing of accounts pursuant 
WR�/HJLVODWLYH�'HFUHH�1R�����RI����-DQXDU\�������0RUH�VSHFLĆ-
cally, the committee shall:
ï� DVVHVV�WKH�SURSRVDOV�SXW�IRUZDUG�E\�DXGLWLQJ�ĆUPV�WR�REWDLQ�

the audit engagement, within the framework of the com-
pany’s procedures for appointing the independent auditors 
LQ�FKDUJH�RI�FHUWLI\LQJ�WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�
DQG�KDOI�\HDUO\�ĆQDQFLDO�VWDWHPHQWV��ZLWK�VSHFLĆF�UHIHUHQFH�
to the subject-matter of the appointments and the related 
HFRQRPLF�WHUPV�DQG�FRQGLWLRQV��UHSRUWLQJ�LWV�ĆQGLQJV�WR�WKH�
Board of auditors;

ï� assess the work schedule of the audit, and examine the re-
sults set forth in the report drawn up by the independent 
auditors together with any suggestions the latter may have 
SXW�IRUZDUG��UHSRUWLQJ�LWV�ĆQGLQJV�WR�WKH�%RDUG�RI�$XGLWRUV�

ï� monitor the effectiveness of the processes followed for the 
VWDWXWRU\�DXGLWLQJ�RI�DFFRXQWV��UHSRUWLQJ� LWV�ĆQGLQJV�WR�WKH�
Board of auditors;

ï� undertake any and all further tasks that the Board of statu-
tory auditors may entrust to it in respect of the statutory 
auditing of accounts. 

as far as equity investments are concerned, in accordance with 
the procedures set forth in the “equity investment Management 
policy” approved by Banca Generali, the committee is charged 
with advisory powers in the various cases described above, ex-
pressing, where requested, opinions regarding (i) the granting of 
VLJQLĆFDQW�ORDQV�WR�FRPSDQLHV�LQ�ZKLFK�WKH�EDQN�KROGV�D�TXDOLĆHG�
HTXLW\�LQYHVWPHQW���LL��WKH�DFTXLVLWLRQ�RI�D�TXDOLĆHG�HTXLW\�LQYHVW-
PHQW�LQ�D�FRPSDQ\�ZKLFK�KDV�EHHQ�JUDQWHG�VLJQLĆFDQW�ORDQV���LLL��
the acquisition of equity investments in companies considered 
strategic suppliers; and (iv) the acquisition of equity investments 
in debtor companies aimed at recovering credits.
internal audit and risk committee members are appointed for 
a period that is coterminous with the term of the Board, and are 
entitled to annual remuneration plus an attendance fee payable 
for each meeting they attend.
committee meetings are generally held at least four times a 
year and, in any event, with the timeliness necessary to allow a 
full treatment and discussion of any and all matters on which the 
committee may be requested or required to report of the Board 
of directors.
at the invitation of the committee chairman, committee meet-
ings may be attended by statutory auditors, top managers, the 
&RPSOLDQFH� 2IĆFHU�� ,QWHUQDO� $XGLWRU�� WKH� 5LVN� 0DQDJHPHQW�
2IĆFHU�� WKH� +HDGV� RI� RWKHU� FRUSRUDWH� IXQFWLRQV�� WKH�0DQDJHU�
UHVSRQVLEOH�IRU�SUHSDULQJ�WKH�%DQFD�*HQHUDOLèV�ĆQDQFLDO�UHSRUWV�
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and any and all other persons whose presence is deemed useful.
in 2012 the internal audit and risk committee met ten times, for 
an average of approximately 2 hours each time. in the year un-
derway a total of 7 Board meetings are scheduled; from the be-
ginning of the year to the date of this report, two have been held.

The main activities carried out by the committee during the year 
are listed below.

in its meeting on 26 January 2012, the following aspects were 
examined:
i) annual report of the compliance service and relevant activ-

ity plan for 2012;
ii) annual report of the internal audit service and relevant ac-

tivity plan for 2012;
iii) annual report of the internal risk Management service and 

relevant activity plan for 2012;
iv) opinion on the internal audit activity plan for 2012;
v) annual report on the internal control system and assess-

ments carried out at the subsidiary companies.

in its meeting on 9 March 2012, the following aspects were ex-
amined:
i) check of the adequacy of the accounting policies followed in 

SUHSDULQJ�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�
ii) report within the meaning of article 2.3.8 of the internal au-

dit and risk committee rules.

in its meeting on 20 april 2012, the following aspects were ex-
amined:
i) presentation of the icaap report;
ii) presentation of pillar 3 public disclosures.

in its meeting on 7 May 2012, the following aspects were exam-
ined:
i) presentation of the internal control system of the Banking 

Group;
ii) periodic report on the activities undertaken by the compli-

ance department;
iii) periodic report on the activities undertaken by the internal 

audit service;
iv) focus on the methodology used by the internal audit service.

in its meeting on 25 May 2012, the following aspects were ex-
amined:
i) assessment of the organisational layout and functioning of 

the internal control system;
ii) focus on the methodology used by the internal audit service;
iii) focus on the methodology used by the compliance service;
iv) focus on the methodology used by the risk Management 

service;
v) presentation of the audit report: iT audit consortile cse.

in its meeting on 20 June 2012, the following aspects were ex-
amined:

i) report on the merger of BG sGr into Banca Generali;
ii) opinion on the motion for adoption of the new related party 

and connected party Transaction procedure.

in its meeting on 23 July 2012, the following aspects were ex-
amined:
i) check of the adequacy of the accounting policies followed in 

GUDZLQJ�XS�WKH�LQWHULP�ĆQDQFLDO�VWDWHPHQWV�
ii) periodic report on the activities undertaken by the internal 

audit service;
iii) report within the meaning of article 2.3.8 of the internal au-

dit and risk committee rules.

in its meeting on 11 september 2012, the following items were 
examined:
i) presentation of the periodic report on the activities under-

taken by the compliance department;
ii) submission of proposals for amendments to the internal au-

dit and risk committee rules;
iii) insights about the processes used to oversee anti-money 

ODXQGHULQJ�DQG�WKH�ĆJKW�DJDLQVW�WHUURULVP�

in its meeting on 23 October 2012, the following aspects were 
examined:
i) periodic report on the activities undertaken by the internal 

audit service;
ii) SUHOLPLQDU\� DQDO\VLV� RI� DQ\� JDSV� LGHQWLĆHG� LQ� WKH� LQWHUQDO�

control system;
iii) report on the management of related party and connected 

party transactions.

in its meeting on 17 december 2012, the following aspects were 
examined:
i) report on internal policies governing controls of activities 

at risk and conflicts of interest involving connected par-
ties;

ii) ULVN�DQG�FRQćLFWV�RI�LQWHUHVW�LQYROYLQJ�&RQQHFWHG�3DUWLHV�
iii) disclosure on the proposed renewed participation in a syndi-

cated loan in favour of investimenti Marittimi s.p.a.;
iv) opinion on the amendment of the distribution agreement in 

place with Genertellife;
v) adequacy of the new corporate governance code.

The proceedings of each meeting were duly recorded in minutes.
eight of the ten meetings held in 2012 were attended by all the 
committee’s members, while at the others one member was ab-
sent. The attached table 2 provides information on the attend-
ance rate of each member at the committee meetings.
The internal audit and risk committee is afforded unhindered 
access to any and all the corporate information and functions it 
may deem necessary or useful for the proper discharge of its as-
signed tasks as well as avail of the services of outside
consultants. in order for the committee to carry out its duties,
D�VSHFLĆF�LWHP�RI��������HXURV�ZDV�SURYLGHG�LQ�WKH�EXGJHW
for the current year.



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

150

10. intERnAL ContRoL And RisK MAnAGEMEnt systEM

The Bank’s Board of directors adopted an organisational model 
for the Group’s internal control system, under which so-called 
second and third control functions are centralised within the par-
ent company, especially so as to meet the need for managerial as 
well as technical-operating coordination that is as deep-reaching 
as the strong strategic coordination of group companies, achieved 
through the presence of representatives of the parent company 
on the governance and control bodies of subsidiaries.
as required pursuant to the italian civil code and the superviso-
ry regulations for banks and, as recommended in the corporate 
Governance code, the Bank has adopted an internal control sys-
tem capable of continuously monitoring typical business risks.
The internal control system is therefore a structured set of or-
ganisational functions, procedures and rules of conduct aimed at 
ensuring sound and proper corporate governance in line with pre-
set targets, through adequate processes for identifying, measur-
ing, managing and monitoring the main business risks. The system 
forms an integral part of the company’s operations and entails 
the involvement of all corporate structures and sectors, each of 
which is called upon to ensure constant and continuous risk moni-
WRULQJ��ZLWKLQ�WKH�OLPLWV�RI�LWV�VSHFLĆF�VSKHUH�RI�FRPSHWHQFH�
within this framework, Banca Generali has set up an internal 
control system, fully compliant with the provisions of article 7 of 
WKH�&RUSRUDWH�*RYHUQDQFH�&RGH�DQG��PRUHRYHU��VSHFLĆFDOO\�GH-
signed to ensure healthy and prudential corporate management 
of the bank and the Group, whilst at the same time reconciling 
the attainment of corporate targets, the proper and timely moni-
toring of risks and appropriate operating procedures.
Banca Generali s.p.a.’s internal control system was most recent-
ly updated by the Board of directors on 24 January 2008 (with 
effect as of 1 March 2008) with a view to bringing the same in 
line with regulations introduced through the provisions for the 
implementation of Mifid in italy. The internal control system 
was revised and adjusted periodically by the Board of directors.

pursuant to the said provisions and applicable supervisory regu-
lations, it is made up of:
(i) FKHFNV� LQYROYLQJ� WKH� EXVLQHVV� OLQHV� systematic or periodic 

checks on samples of information, carried out by the heads 
of individual operating units with a view to ensuring the 
proper completion of the transactions effected by the same 
production structures, or incorporated into procedures, or 
SHUIRUPHG�DV�SDUW�RI�PLGGOH�EDFN�RIĆFH�SURFHVVHV�

(ii) ULVN� PDQDJHPHQW� FKHFNV� checks carried out by the heads 
of individual operating units and by the risk Management 
department, as part of the process of determining risk 
measurement methods, with a view to ensuring compliance 
with the thresholds assigned to the various operating de-
partments, as well as in order to maintain the operations 
of individual production units in line with the risk/return 
WDUJHWV�VHW�IRU�VSHFLĆF�W\SHV�RI�ULVN��FUHGLW�ULVN��PDUNHW�ULVN��
operating risk);

(iii) FRPSOLDQFH�FKHFNV� checks carried out by the compliance de-

partment on the conformity of transactions with statutory 
requirements, orders and instructions imposed under super-
visory authorities and the company’s self-imposed rules of 
conduct;

(iv) LQWHUQDO� DXGLWLQJ� checks carried out by the internal audit 
service with a view to ensuring, also through on-site inspec-
tions, the propriety of the company’s operations, risk trends, 
the overall functioning of the internal control system, whilst 
at the same time identifying abnormal trends, breaches of 
procedure and regulations, as well as assessing the effective-
ness of internal control.

The company’s internal control system is structured to ensure 
proper disclosure of information and adequate oversight of all 
the Group’s activities, with a view to promoting fairness and 
transparency, in both form and substance, whilst also ensuring 
WKH�HIĆFLHQF\��WUDFHDELOLW\�DQG�DXGLWLQJ�RI�WUDQVDFWLRQV��DQG�PRUH�
in general all management activities; the reliability of account-
ing and management data; compliance with laws and regulations, 
and the protection of the integrity of the company’s assets, es-
pecially in order to prevent fraud against the company and the 
ĆQDQFLDO�PDUNHWV�

The key principles underlying the company’s internal control 
system include:
ï� the separation of roles in the performance of the main tasks 

involved in individual production processes;
ï� the traceability and constant visibility of choices;
ï� objective decision-making with regard to individual operat-

ing processes.

responsibility for the internal control system, pursuant to ap-
plicable regulations, resides with the Board of directors that is 
in charge of: (i) establishing the guidelines, strategic orientation 
and risk management policies pertaining to the internal control 
system; (ii) approving the bank’s organisational structure, en-
suring that tasks and responsibilities are clearly and properly 
assigned, and periodically checking the adequacy and effec-
tiveness of the said structure, further ensuring that the main 
FRUSRUDWH�ULVNV�DUH�LGHQWLĆHG�DQG�DSSURSULDWHO\�PDQDJHG��WKDW�
WKH�&RPSDQ\èV�FRQWURO�VWUXFWXUHV�DUH�HQGRZHG�ZLWK�VXIĆFLHQW�
autonomy and independence within the company’s organisa-
tion as well as with adequate resources to ensure the proper 
functioning thereof.
The Board of directors, with the support of the internal audit 
and risk committee, also carries out periodic assessments of 
WKH� IXQFWLRQLQJ�� HIIHFWLYHQHVV� DQG� HIĆFLHQF\� RI� WKH� LQWHUQDO�
control system, taking timely corrective action in case of short-
comings and/or anomalies in the performance of the checks 
themselves.
pursuant to supervisory regulations, internal control functions 
must be independent from other operating functions, and report 
directly to the Board of directors and Board of statutory audi-
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tors, on a periodic basis, in respect of the outcome of its activities.

On 25 september 2003, the Board of directors appointed franc-
esco Barraco head of the internal control department and head 
of the internal audit function, with effect as from 1 October 
2003. his remuneration is examined each year by the Board of 
directors and is in line with best market practice.
in keeping with Banca Generali’s organisational model, the in-
ternal audit function is vested with a dual role: (i) an LQVWLWXWLRQDO�
UROe arising from the fact that the company is the parent com-
pany of a banking group and involving the direct auditing of all 
the Group’s operating and managerial processes, whilst also de-
veloping control models, methods and tools; (ii) a VHUYLFH�UROH un-
der which the company’s internal audit department undertakes 
internal auditing activities for other Group companies, pursuant 
to outsourcing arrangements.
The auditing method on which internal auditing activities are 
EDVHG�� LV� GHĆQHG� XQGHU� WKH� ,QWHUQDO� $XGLW� 5XOHV� �DV� PRVW� UH-
cently amended by resolution of the Board of directors on 29 
september 2010) and the supervisory model, also approved by 
the Board of directors and constantly implemented in light of 
developments in oversight compliance and best auditing prac-
tices (coso report, professional standards).
pursuant to applicable regulations, on 24 January 2008, the 
Board of directors appointed paolo rupil to head the compli-
ance service as of 1 March 2008.
On 24 June 2008, the Board of directors approved the Banking 
Group’s compliance policy (as last updated by Board resolution 
of 29 september 2010) and related compliance rules (as last 
amended by Board resolution of 22 february 2011), ordering 
WKH�WLPHO\�QRWLĆFDWLRQ�WKHUHRI�WR�DOO�VXEVLGLDULHV��ZLWK�D�YLHZ�WR�
ensuring that the said policy and rules are fully implemented 
throughout the banking group.
On 27 august 2008, the Board of directors appointed antonino 
fici to head, with effect as of 1 september 2008, the risk Man-
agement service.
as already noted, in compliance with the code’s recommenda-
tions regarding internal control, on 27 november 2006, the 
Board set up within itself an internal audit and risk committee 
in charge, among other tasks, of completing all the preparatory 
activities required for the Board to properly undertake its inter-
nal control tasks (for further information, see “internal audit and 
risk committee”, above).
0RUHRYHU��ZLWK�UHJDUG�WR�ULVNV��WKH�&KLHI�([HFXWLYH�2IĆFHU�PD\�
also avail of the advice of the risks committee established by 
Board resolution of 23 september 2008 with a view to coordi-
nating the banking group’s risk management and control system, 
and identifying and implementing appropriate risk containment 
measures.

as recommended by the code, article 8 of the Board rules re-
quires the Board to:
(i) GHĆQH� JXLGHOLQHV� IRU� WKH� ,QWHUQDO� &RQWURO� DQG� 5LVN� 0DQ-

agement system so that the primary risks affecting the 
&RPSDQ\� DQG� LWV� VXEVLGLDULHV� DUH� SURSHUO\� LGHQWLĆHG� DQG�
adequately measured, managed and monitored, and also de-

termine the degree to which such risks are compatible with 
management of the company consistent with the strategic 
JRDOV�LGHQWLĆHG�

(ii) assess, with at least annual frequency, the adequacy of the 
internal audit and risk Management system with respect to 
WKH�&RPSDQ\èV�FKDUDFWHULVWLFV�DQG�WKH�ULVN�SURĆOH�DVVXPHG��
as well as the effectiveness of the system;

(iii) approve the working plans drafted by the heads of the com-
pliance, internal audit and risk Management functions and 
review the periodic reports drafted by those function.

as part of his/her activities concerning the management and co-
ordination of the Group, the person in charge of internal control 
also exercises:
a) strategic control over the development of various business 

areas in which the Group operates, and the risks arising from 
the range of business activities conducted. This type of con-
trol is aimed at monitoring the expansion of the business 
operations of group companies, and their policies in terms 
of mergers, de-mergers and acquisitions. strategic coordina-
tion is ensured primarily through presence of a certain num-
ber of persons appointed by the Bank’s Board of directors, 
on the Board of directors of group companies;

b) operating control aimed at ensuring that the income state-
PHQWV�� FDVK� ćRZ� DQG� EDODQFH� VKHHWV� RI� ERWK�� LQGLYLGXDO�
group companies and the group as a whole, are appropriately 
balanced. These checks are carried out preferrably through 
the drawing up of plans, programmes and budgets (for each 
group company and for the group as a whole) and by analys-
ing the quarterly performance, interim results and annual 
ĆQDQFLDO�VWDWHPHQWV�RI�HDFK�JURXS�FRPSDQ\�DQG�WKH�JURXS�
DV�D�ZKROH��GXO\�EURNHQ�GRZQ�E\�VSHFLĆF�EXVLQHVV�VHFWRU��DQG�
with regard to the entire group. Operations are coordinated 
by the planning and control department which liaises with 
the company bodies/functions of each of the subsidiaries;

c) WHFKQLFDO�RSHUDWLQJ� FRQWURO� DLPHG�DW� DVVHVVLQJ� WKH�SURĆOHV�
of the various risks incurred by the group as a whole as a 
result of the business operations of individual subsidiaries.

10.1  the director in charge of the 
internal Control and Risk 
Management system

7KH�%RDUG�RI�'LUHFWRUV�KDV�DSSRLQWHG�WKH�&KLHI�([HFXWLYH�2IĆF-
er, the executive director in charge of overseeing the functioning 
of the internal control system.

7KH�&KLHI� ([HFXWLYH�2IĆFHU� GHĆQHV� RSHUDWLQJ� SROLFLHV� DQG� UH-
lated risk control procedures, identifying and evaluating, includ-
ing on the basis of management trends and departures from 
forecasts, any and all factors giving rise to risks, and assesses the 
IXQFWLRQLQJ��HIIHFWLYHQHVV�DQG�HIĆFLHQF\�RI�WKH� LQWHUQDO�FRQWURO�
system, promoting the updating of the same as may be necessary 
or useful, from time to time.
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7KH�&KLHI�([HFXWLYH�2IĆFHU�WR�ZKRP�WKH�,QWHUQDO�$XGLW�IXQFWLRQ�
reports on an operating basis, undertakes the following tasks in 
addition to his/her regulatory duties, and that is to say:
1. identify the main corporate risks, taking due account of the 

business operations of the company and its subsidiaries, and 
submit periodic reports on the same to the Board of direc-
tors and the internal audit and risk committee;

2. implement the guidelines laid down by the Board of direc-
tors in designing, setting up and managing the internal con-
trol system, and constantly monitor the overall adequacy, 
HIIHFWLYHQHVV�DQG�HIĆFLHQF\�RI�WKH�VDPH��ZKLOVW�DOVR�DGDSWLQJ�
the said system to changes in operating conditions and in the 
applicable statutory and regulatory framework;

3. recommend to the Board, after hearing the opinion of the 
internal audit committee, the appointment, dismissal and 
remuneration of a person in charge of internal audit;

4. request the heads of internal audit, compliance and risk 
Management to conduct, within the framework of their re-
VSHFWLYH�VSKHUHV�RI�FRPSHWHQFH��FKHFNV�RQ�VSHFLĆF�RSHUDW-
ing areas and on compliance with internal rules and proce-
dures in the course of the company’s business operations;

5. report in a timely manner to the internal audit and risk 
committee and the Board of directors concerning the prob-
lems and critical issues brought to light or of which he/she 
has otherwise become aware, so that they may undertake 
the appropriate initiatives.

)XQFWLRQDO�UHSRUWLQJ�WR�WKH�&KLHI�([HFXWLYH�2IĆFHU�LV�LQ�OLQH�ZLWK�
the regulatory framework governing banks of the size of Banca 
Generali. in any event, the head of internal audit is free to report 
on his activities directly to the Board of directors, the Board of 
statutory auditors and the audit and risk committee.

10.2 internal Auditor

On 25 september 2003, the Board of directors appointed franc-
esco Barraco head of the internal control department and head 
of the internal audit function, with effect as from 1 October 
2003. in keeping with Banca Generali’s organisational model, 
the internal audit function is vested with a dual role: (i) an LQVWL-
WXWLRQDO role arising from the fact that the company is the parent 
company of a banking group and involving the direct auditing of 
all the Group’s operating and managerial processes, whilst also 
developing control models, methods and tools; (ii) a service role 
under which the company’s internal audit department under-
takes internal auditing activities for other Group companies, 
pursuant to outsourcing arrangements.

The internal auditor:
1. is tasked with monitoring the constant adequacy, full func-

tionality and effective operation of the internal control 
V\VWHP�� WR� WKLV�HQG� WKH� ,QWHUQDO�$XGLWRU�YHULĆHV��ERWK�RQ�D�
UHJXODU�EDVLV�DQG� LQ� UHODWLRQ�ZLWK�VSHFLĆF�QHHGV��DV�ZHOO�DV�
in accordance with international standards, the suitability of 

the internal audit and risk management system, through an 
audit plan approved by the Board of directors and based on 
a structured process of analysis and main risk prioritisation;

2. is not to be assigned responsibilities for any operating de-
partment and not to be hierarchically answerable to the 
head of any operating department, including the administra-
WLRQ�DQG�ĆQDQFH�GHSDUWPHQW�

3. is to be afforded direct access to any and all the information 
that may be useful for the performance of his/her duties;

4. is to be endowed with adequate resources for the perfor-
mance of his assigned duties;

5. answers to the internal control committee (now internal 
audit and risk committee), the Board of statutory auditors, 
WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�&KLHI�([HFXWLYH�2IĆFHU��H[-
presses an opinion, in particular on the effectiveness of the 
internal control system in ensuring an acceptable overall 
ULVN�SURĆOH�

6. SURPSWO\�SUHSDUHV�UHSRUWV�RQ�SDUWLFXODUO\�VLJQLĆFDQW�HYHQWV�
and submits the same to the above-mentioned bodies;

7. YHULĆHV��DV�SDUW�RI�WKH�$XGLW�3ODQV��WKH�UHOLDELOLW\�RI�V\VWHPV�
8. has a budget to refer to for completing his/her tasks and ac-

tivities.

during the year, internal audit activities pertained in particular 
to safeguard from risks deriving from information technology 
and security processes, privacy, the processing of instructions 
from customers, risk management (credit, liquidity, operational, 
anti-money laundering and fraud risk), investment services and 
administrative and accounting survey services, taking measures 
at all levels of control with the relevant departments.

internal audit also monitored improvement paths for existing 
controls, which were initiated as a result of previous audits fol-
low ups.

Main features of the Company’s risk 
management and internal control 
systems related to the financial 
reporting process (pursuant to Article 
123-bis, paragraph 2, letter b) of TUF)
The risk management and internal control systems as they relate 
WR�WKH�ĆQDQFLDO�UHSRUWLQJ�SURFHVV�DGRSWHG�E\�WKH�EDQN��WKH�ê6\V-
tem”) are part of the broader internal control and risk Manage-
ment system described in the previous section.
The system addresses the issues of internal control and risk 
PDQDJHPHQW� DULVLQJ� LQ� UHVSHFW� RI� WKH� ĆQDQFLDO� UHSRUWLQJ� SUR-
cess, from an integrated perspective, with a view to identifying, 
DVVHVVLQJ�DQG�FRQWDLQLQJ�WKH�VR�FDOOHG�ĆQDQFLDO�UHSRUWLQJ�ULVNV��
�L�H���ULVNV�RI�HUURUV� OHDGLQJ�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV��WKH�
FRQGHQVHG�KDOI�\HDUO\�ĆQDQFLDO�VWDWHPHQWV��WKH�FRQVROLGDWHG�Ć-
QDQFLDO�VWDWHPHQWV�DQG�RU�RWKHU�ĆQDQFLDO�GLVFORVXUHV�DQG�ĆOLQJV��
WR�UHćHFW�D�YLHZ�RI�WKH�EDODQFH�VKHHW��LQFRPH�VWDWHPHQW�DQG�RU�
FDVK�ćRZ�WKDW�FDQQRW�EH�GHVFULEHG�DV�WUXH�DQG�RU�IDLU��WR�ZKLFK�
the company and the Group are exposed.
The system is thus intended to guarantee the reliability, accuracy 
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DQG�WLPHOLQHVV�RI�ĆQDQFLDO�UHSRUWV��7R�WKLV�HQG��WKH�EDQN�FUHDWHG�
D�ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO�FRQVLVWLQJ�RI�SULQFLSOHV�DQG�UXOHV�
that aim to guarantee an adequate administrative and account-
ing system, in part by ensuring the availability of procedures and 
instructions.
7KH� 0DQDJHU� LQ� FKDUJH� IRU� WKH� &RPSDQ\èV� ĆQDQFLDO� UHSRUWV�
works within this framework. The Manager is charged by italian 
law no. 262 of 28 december 2005 (“law 262”) with the criti-
cal task of ensuring the reliability of accounting documents and 
availability of adequate administrative and accounting proce-
dures for listed companies based in italy.
7KH�0DQDJHU� LQ� FKDUJH� IRU� WKH� &RPSDQ\èV� ĆQDQFLDO� UHSRUWV� LV�
UHVSRQVLEOH� IRU� GHĆQLQJ� WKH�PHWKRGRORJLFDO� DQG� RUJDQLVDWLRQDO�
DVSHFWV� RI� DGRSWLQJ� WKH� ĆQDQFLDO� UHSRUWLQJ� ULVN� PRGHO� ZLWKLQ�
the company and Group to the extent of the powers and means 
granted to him/her under paragraph 4 of article 154-bis of the 
TUf.

7KH�ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO�DGRSWHG�LV�EDVHG�RQ�D�SURFHVV�
developed by the company in accordance with the following 
reference frameworks, which are generally recognised and ac-
cepted internationally:
(i) the cosO (committee of sponsoring Organisation of the 

Treadway commission). internal control - integrated 
)UDPHZRUN��UHOHDVHG�LQ�������GHĆQHV�JXLGHOLQHV�IRU�DVVHVV-
ing and developing an internal control system. in the cosO 
framework, the model refers to the component of the inter-
nal control system concerning the processes of collection, 
SURFHVVLQJ� DQG� SXEOLFDWLRQ� RI� ĆQDQFLDO� LQIRUPDWLRQ� ćRZV�
�ĆQDQFLDO�UHSRUWLQJ��

(ii) cObiT (control Objective for iT and related Technology, 
built by the iT Governance institute based on the cosO 
)UDPHZRUN��� SURYLGHV� VSHFLĆF�JXLGHOLQHV� IRU� ,7� DQG� FDQ�EH�
used together with iTil (information Technology infrastruc-
ture library, a framework already used by the Group) and 
isO/iec 27001 (international Organisation for standardisa-
tion/information electrotechnical commission).

:LWKLQ� WKH�*URXS�� WKH� ĆQDQFLDO� UHSRUWLQJ� ULVN�PRGHO� KDV� EHHQ�
H[WHQGHG� WR� FRPSDQLHV� LGHQWLĆHG�DV� UHOHYDQW� LQ� WKH� FRQWH[W�RI�
the model (“companies within the scope of application”). in par-
ticular, the companies within the scope of analysis area adopt a 
ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO�WKDW�LV�FRQVLVWHQW�ZLWK�WKH�PRGHO�
used by the company so as to create a uniform system through-
out the Group. The models are then changed as indicated by 
Banca Generali’s manager in charge of the company’s reports.

Key characteristics of the existing 
risk management and internal control 
system as it relates to the financial 
reporting process

7KH� NH\� FKDUDFWHULVWLFV� RI� WKH� ĆQDQFLDO� UHSRUWLQJ� ULVN� PRGHO�
adopted by Banca Generali are summarised below, with par-
ticular reference to: (a) phases of the model; (B) departments/

employees involved in the model and their respective roles; (c) 
LQIRUPDWLRQ�ćRZV�

(A)  Phases of the financial reporting risk model
7KH�GLIIHUHQW�SKDVHV�RI�WKH�ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO�ZHUH�
GHĆQHG� E\� WKH� &RPSDQ\� EDVHG� RQ� WKH� UHIHUHQFH� IUDPHZRUN�
(cosO framework). in detail, the model may be divided into the 
IROORZLQJ� SKDVHV�� �L�� LGHQWLĆFDWLRQ� DQG� DVVHVVPHQW� RI� ĆQDQFLDO�
UHSRUWLQJ�ULVNV���LL��LGHQWLĆFDWLRQ�DQG�DVVHVVPHQW�RI�FRQWUROV�IRU�
PLWLJDWLQJ�LGHQWLĆHG�ULVNV�

�L��,GHQWLÀFDWLRQ�DQG�DVVHVVPHQW�RI�ÀQDQFLDO�UH-
SRUWLQJ�ULVNV�
WR� LGHQWLI\� DQG� DVVHVV� ĆQDQFLDO� UHSRUWLQJ� ULVNV�� WKH� &RP-
SDQ\� LGHQWLĆHV� WKH� UHOHYDQW� FRPSDQLHV� DQG� VLJQLĆFDQW�
information (consolidated accounts and company-wide 
processes), considering both quantitative and qualitative 
elements. companies within the scope of analysis are those 
that, in considering the relationships between the assets, 
UHYHQXHV�DQG�SURĆW�RU�ORVV�RI�WKH�LQGLYLGXDO�FRPSDQLHV�DQG�
FRQVROLGDWHG�EDODQFHV��H[FHHG�VSHFLĆF�OLPLWV�HVWDEOLVKHG�E\�
best market practice (in 2011, such companies accounted 
for nearly all of consolidated assets). in relation to the con-
VROLGDWHG�DFFRXQWV��VLJQLĆFDQFH�LV�GHWHUPLQHG�EDVHG�RQ�WKH�
guidelines generally used in audit procedures. processes 
DUH�FRQVLGHUHG�VLJQLĆFDQW�DQG�WKHUHIRUH�VXEMHFW�WR�DQDO\VLV�
if, from an accounting perspective, they have a potential im-
pact on the consolidated accounts. all processes involved 
in period-end reporting are included in the scope of pro-
cesses to be analysed. each process is assigned an analysis 
priority based on quantitative elements. lastly, qualitative 
HOHPHQWV� UHIHUULQJ� WR� WKH� FRPSDQLHVè� ULVN� SURĆOHV�� ZKLFK�
are based on both internal and external factors, are added 
to the scope of analysis. The scope of analysis is revised at 
least annually or when warranted by changes in the Group’s 
structure.
(DFK�ULVN� LV�HYDOXDWHG�WR�GHWHUPLQH� LWV� OHYHO�RI�VLJQLĆFDQFH�
based on its inherent risk (or gross risk), which does not con-
sider the mitigating effect of controls associated with it. The 
assessment of gross risk is based on a combination of (i) the 
probability that the event, that could potentially cause an ad-
PLQLVWUDWLYH�RU�DFFRXQWLQJ�HUURU��ZLOO�RFFXU�GXULQJ�D�VSHFLĆF�
timeframe, and (ii) the impact that such event could have on 
DFFRXQWLQJ�DQG�ĆQDQFLDO�GDWD�DQG��FRQVHTXHQWO\��RQ�WKH�SUHV-
HQWDWLRQ�RI�D�WUXH�DQG�IDLU�YLHZ�RI�DVVHWV��OLDELOLWLHV��SURĆW�RU�
ORVV�DQG�ĆQDQFLDO�SRVLWLRQ��7KH�SUREDELOLW\�LV�GHWHUPLQHG�E\�
the frequency of controls and how they are carried out, while 
the impact is measured based on the priority of the analysis 
process, as described above. The result of the assessment 
process can be either “high”, “medium” or “low”. furthermore, 
as part of the assessment, control objectives are established 
in accordance with best market practice. each control objec-
WLYH� LV� DVVRFLDWHG� ZLWK� D� VSHFLĆF� ĆQDQFLDO� DVVHUWLRQ� �H[LVW-
ence or occurrence, completeness, valuation or allocation, 
presentation and disclosure, rights and obligations).
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�LL���,GHQWLÀFDWLRQ�DQG�DVVHVVPHQW�RI�FRQWUROV�IRU�
PLWLJDWLQJ�LGHQWLÀHG�ULVNV�
WKH� ĆQDQFLDO� UHSRUWLQJ� ULVN� PRGHO� LQFOXGHV� WKH� IROORZLQJ�
types of controls: (a) company-level; (b) process-level; (c) in-
formation technology.

The structure of the controls is designed so as to allow adequate 
LGHQWLĆFDWLRQ�DQG�DVVHVVPHQW�DQG�LV�EDVHG�RQ�IRXU�PDLQ�FKDUDF-
teristics:
(a) time of execution: controls can be either preventative or 

after-the-fact;
(b) the execution procedure: manual, automatic or semi-auto-

matic;
(c) nature (i.e., structural characteristics): authorisation, recon-

ciliation, management review, etc.;
(d) frequency (i.e., time interval of controls): weekly, monthly, 

quarterly, etc.

control analyses include a phase in which the adequacy of the 
design is evaluated and a phase in which the actual application is 
HYDOXDWHG�DFFRUGLQJ�WR�VSHFLĆF�PHWKRGV�IRU�HDFK�W\SH�RI�FRQWURO��
,I� GXULQJ� WKHVH�SKDVHV� VKRUWFRPLQJV�DUH� LGHQWLĆHG� LQ� WKH�PDQ-
DJHPHQW� RI� ĆQDQFLDO� UHSRUWLQJ� ULVN�� WKH� DSSURSULDWH� FRUUHFWLYH�
measures or actions are determined. The implementation of cor-
rective measures or actions is constantly monitored by the man-
DJHU�LQ�FKDUJH�RI�WKH�&RPSDQ\èV�ĆQDQFLDO�UHSRUWV�

(a) Company-level controls
The goal of company-level controls is to ensure the existence of 
an organised, formal company structure designed to reduce the 
risk of improper conduct through adequate governance systems, 
VWDQGDUGV�RI�FRQGXFW�EDVHG�RQ�HWKLFV�DQG�LQWHJULW\��HIĆFLHQW�RU-
ganisational structures, clarity in the assignment of powers and 
responsibilities, adequate risk management policies, employee 
GLVFLSOLQDU\� V\VWHPV�� HIĆFLHQW� FRGHV� RI� FRQGXFW� DQG� IUDXG�SUH-
vention systems. adequacy assessments focus on ensuring the 
existence and dissemination of the appropriate tools (such as pol-
icies, codes, rules, service rules, etc.) used to identify rules of con-
duct applicable to company employees. The next phase involves 
evaluating the actual application of the aforementioned rules.

(b) Process-level controls
process-level controls are carried out at a more detailed level 
WKDQ�FRPSDQ\�OHYHO�FRQWUROV�DQG�DUH�DLPHG�DW�PLWLJDWLQJ�ĆQDQ-
cial reporting risk through controls included in the company’s 
operating processes. assessments of control adequacy are car-
ried out by identifying company processes, determining the key 
FRQWUROV�XVHG�WR�PDQDJH�ĆQDQFLDO�UHSRUWLQJ�ULVN�DQG�HYDOXDWLQJ�
the appropriateness of such controls in mitigating this risk. ef-
ĆFLHQF\�DVVHVVPHQWV�LQYROYH�YHULI\LQJ�WKH�DFWXDO�DQG�FRUUHFW�H[-
ecution of controls and the adequacy of related documentation.

(c) Controls on Information Technology (IT)
iT controls focus on processes associated with managing and 
handling information stored in the computer systems used to 
FUHDWH� WKH� ĆQDQFLDO� VWDWHPHQWV�� 6SHFLĆFDOO\�� DQDO\VHV� DUH� SHU-

formed on controls concerning software purchases and main-
tenance, physical and logical security management, application 
development and maintenance, data completeness and accuracy, 
iT risk analysis and information system management. as for the 
DSSOLFDWLRQV�XVHG�WR�FUHDWH�WKH�ĆQDQFLDO�VWDWHPHQWV�� LQ�UHODWLRQ�
to business processes as well as period-end reporting, analyses 
focus on evaluating the adequacy of controls as they pertain to 
the key best practices and reference frameworks used and en-
suring that controls remain functional according to standardised 
PHWKRGRORJLHV��7KH�DQDO\VHV�DOVR�HYDOXDWH�WKH�HIĆFLHQF\�RI�WKH�
main automatic controls performed by applications as part of 
major processes.

(B)  Departments/employees involved in the 
model, their roles and information flows

consistent with the internal control and risk management sys-
WHP�DGRSWHG�E\�WKH�&RPSDQ\��WKH�ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO�
engages its corporate boards and operating and control units 
in an integrated management approach based on the various 
levels of responsibility so as to guarantee the model’s ongoing 
adequacy.
The Board of directors, with the support of the internal audit 
and risk committee, ensures that the model enables the iden-
WLĆFDWLRQ�� DVVHVVPHQW� DQG� FRQWURO� RI� PDMRU� ULVNV�� DW� ERWK� WKH�
&RPSDQ\�DQG�*URXS� OHYHO�� WKURXJK� WKH�GHĆQLWLRQ�RI� VWUDWHJLHV�
and general internal-control and risk-management guidelines. 
in compliance with applicable legislation, the Board also ensures 
WKDW� WKH�PDQDJHU� LQ� FKDUJH�RI� WKH�&RPSDQ\èV�ĆQDQFLDO� UHSRUWV�
has the necessary means and powers to perform the duties as-
signed to him/her under italy’s law no. 262.
7KH� PDQDJHU� LQ� FKDUJH� RI� WKH� &RPSDQ\èV� ĆQDQFLDO� UHSRUWV� LV�
responsible for implementing, maintaining and monitoring the 
ĆQDQFLDO� UHSRUWLQJ� ULVN� PRGHO� LQ� FRPSOLDQFH� ZLWK� WKH� VWUDWH-
JLHV�GHĆQHG�E\�WKH�%RDUG��$FFRUGLQJO\��KH�VKH�LV�UHVSRQVLEOH�IRU�
evaluating the adequacy and use of administrative and account-
ing procedures and their ability to present a true and fair view of 
WKH�DVVHWV�� OLDELOLWLHV��SURĆW�RU� ORVV�DQG�ĆQDQFLDO�SRVLWLRQ�RI� WKH�
&RPSDQ\�DQG�*URXS��,Q�IXOĆOOLQJ�WKHVH�UHVSRQVLELOLWLHV��WKH�PDQ-
DJHU� LQ�FKDUJH�RI� WKH�&RPSDQ\èV�ĆQDQFLDO� UHSRUWV� LV� VXSSRUWHG�
by a special unit (law 262 Organisational Unit) that is charged 
with the task of coordinating all activities necessary for the cor-
rect performance of the duties assigned to him/her. The Unit also 
serves as a point of reference for the entire Group as regards the 
management of administrative and accounting risks through 
guidance and coordination activities.
Banca Generali’s internal regulations and procedures service is 
responsible for mapping the administrative and accounting pro-
cesses of the company and Group and ensuring that the informa-
tion and documentation pertaining to them is kept up-to-date.
7KH�,QWHUQDO�$XGLW�6HUYLFH�SHULRGLFDOO\�HYDOXDWHV�WKH�HIĆFLHQF\�
of procedures and controls included in these processes and sup-
ports the law 262 Organisational Unit in its assessment of the 
risks and related controls within the Group’s administrative and 
accounting processes.
compliance service is responsible for checking and assessing 
the appropriateness and effectiveness of administrative and 



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

155

accounting processes, with a view to ensuring compliance with 
any and all applicable regulatory provisions governing the per-
formance of any and all the banking and investment services of-
fered by the Banking Group, especially so as to minimise the risk 
of non-conformities.
process Owners (managers of the company’s and Group’s Or-
ganisational Units) are appointed by Top Management and are 
in charge of managing one or more major processes in accord-
ance with law no. 262. They are responsible for ensuring that 
the documentation system put in place by the Group’s dedicat-
ed units is consistent with actual operations. This is achieved 
by promptly communicating changes that have been made 
and implementing corrective actions designed to address any 
shortcomings found.
furthermore, if key activities and/or controls that are the re-
sponsibility of a department other than the process Owner’s are 
LGHQWLĆHG�ZLWKLQ� D� SURFHVV�� D� 6XE�3URFHVV�2ZQHU� LV� DSSRLQWHG�
with the duty and responsibility of ensuring that operations are 
consistent with company procedure. This is achieved by identify-
ing, formalising and continuously updating the portion for which 
he/she is responsible.
The company also developed through a special circular related 
all Group companies a documentation system that ensures that 
DOO�ERDUGV��GHSDUWPHQWV�DQG�HPSOR\HHV�ZLWK�VSHFLĆF�WDVNV�ZLWKLQ�
the internal control and risk management system work together 
to complete their respective duties.
7KH�DFWLYLWLHV��LQIRUPDWLRQ�DQG�GRFXPHQWV�LQFOXGHG�LQ�WKH�ĆQDQ-
cial reporting risk model are managed using computer applica-
tions that are shared with other control units.
7KH�PDQDJHU�LQ�FKDUJH�RI�WKH�ĆQDQFLDO�UHSRUWV�RI�WKH�&RPSDQ\�
reports to the Board of directors on a regular basis as to the ac-
tivities carried out in exercising his/her functions.

10.3   organisational model pursuant to 
Legislative decree no. 231/2001

legislative decree no. 231 of 8 June 2001 introduced the princi-
SOH�WKDW�FRUSRUDWLRQV�PD\�EH�KHOG�OLDEOH�IRU�VSHFLĆFDOO\�OLVWHG�RI-
fences committed or attempted in their interest and/or for their 
EHQHĆW�E\�LQGLYLGXDOV�HQWUXVWHG�ZLWK�FRUSRUDWH�UHSUHVHQWDWLRQ��
administration and management, or individuals subjected to the 
management or oversight of one of the latter.
The above-mentioned decree provides for exemption from this 
form of liability in the case of entities which have adopted and ef-
fectively implemented organisational and management models 
designed to prevent the aforesaid offences.
The adoption of an Organisational and Management Model 
(hereinafter the “Model”) is not an obligation or duty, but a right, 
that the company has decided to exercise in order, not only to 
restructure and formalise, where necessary, a system of preven-
tive checks aimed at preventing conduct entailing administrative 
liability for the company pursuant to the above-mentioned de-
cree, but also to ensure the company’s own integrity, and to boost 
the effectiveness and the transparency of corporate operations.

On 19 June 2006, the Board of directors approved the com-
pany’s Organisational and Management Model, drawn up in 
OLJKW� RI� WKH� &RPSDQ\èV� VSHFLĆF� RSHUDWLQJ� FRQGLWLRQV� DQG� UH-
quirements. The aforesaid Model must be constantly updat-
ed taking due account of changes in the relevant regulatory 
framework. a copy of the Model is available on the website 
ZZZ�EDQFDJHQHUDOL�FRP�$ERXW8V�&RUSRUDWH6WUXFWXUH�%DQFD*HQHUDOL.
apart from meeting all the necessary formal requirements, the 
Model fully achieves, even in substance, the aforesaid main goal 
underlying its adoption. The Model is made up of a structured set 
of principles, rules, provisions and organisational layouts per-
taining to the management and oversight of business operations, 
and is contained in an illustrative document that sets forth the 
general rules that make it impossible for the offences to be com-
mitted without fraudulently violating the model.
in accordance with the provisions of the aforesaid decree, the 
task of supervising compliance with the Model and updating the 
VDPH��PXVW�EH�HQWUXVWHG�WR�DQ� LQGHSHQGHQW�DQG�TXDOLĆHG�ERG\�
set up within the entity, and endowed with autonomous powers 
of initiative and oversight.
The company has therefore set up a panel to act as a supervisory 
%RDUG� �UHSRUWLQJ� WR� WKH�%RDUG�RI�'LUHFWRUV���GHĆQLQJ� WKH� WDVNV�
and functioning thereof. The company has opted to appoint to 
the said supervisory Board, persons who hold positions within 
the company’s organisational structure, that, for technical and/
or organisational reasons, enable them to make meaningful con-
tributions to performing the tasks and attaining the goals of the 
supervisory Board.
accordingly, the Board of directors has decided that the com-
pany’s supervisory Board shall consist of a panel made up of a 
non-executive director, the head of the legal affairs depart-
ment and the head of the internal audit department.

The make-up of the current supervisory Body, the members 
RI�ZKLFK�DUH�VSHFLĆHG� LQ� WKH�WDEOH�EHORZ��ZDV�DSSURYHG�E\�WKH�
Board of directors on 12 september 2012:

naMe and sUrnaMe Office held

Mario francesco anaclerio chairman and non-executive 
director

francesco Barraco internal auditor 

cristina rustignoli head of the legal and compliance 
department

no further assessments have been made regarding whether or 
not the Board of statutory auditors ought to be invested with 
the role of the supervisory Board, given that any determination 
in such respect would have to be compliant with the order that 
the Bank of italy has yet to issue in respect of the internal control 
system of banks (currently in the consultation phase).
in carrying out its tasks, the supervisory Board is to avail of the 
support of other corporate departments, especially the compli-
ance department.
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10.4 independent Auditors

in light of the regulatory framework following the entry into 
force of the italian legislative decree no. 303/2006, the Ordi-
nary shareholders’ Meeting held on 24 april 2007 extended the 
DSSRLQWPHQW�RI�WKH�DXGLWLQJ�ĆUP�5HFRQWD�(UQVW�	�<RXQJ�6�S�$���
appointed with the resolution passed at the shareholders’ Meet-
LQJ�RI����-XO\�������WR�WKH�GDWH�RI�DSSURYDO�RI�WKH�ĆQDQFLDO�VWDWH-
ments for the year ending 31 december 2014. as a consequence 
of this extension, the total number of consecutive years subject 
to auditing is nine, and, therefore, the appointment complies 
with the provisions of article 17, of legislative decree no. 39 of 
27 January 2010.

10.5  Manager in charge of the Company’s 
financial reports

article 154-bis of legislative decree no.58 of 24 february 1998, 
introduced by law no. 262 of 28 december 2005, requires LQWHU�
alia:
a) WKH�0DQDJHU�LQ�FKDUJH�RI�WKH�FRPSDQ\èV�ĆQDQFLDO�UHSRUWV�WR�

issue a written statement attesting that any and all notices 
and information the company discloses on the market in 
UHVSHFW�RI�LWV�DQQXDO�DQG�RU�LQWHULP�ĆQDQFLDO�UHSRUWV�FRUUH-
sponds to the documentary results, books and accounting 
records;

b) WKH�0DQDJHU� LQ� FKDUJH�RI� WKH� FRPSDQ\èV�ĆQDQFLDO� UHSRUWV�
and the delegated administrative Bodies to issue a joint 
ZULWWHQ� VWDWHPHQW� WR� EH� DWWDFKHG� WR� WKH� DQQXDO� ĆQDQFLDO�
VWDWHPHQWV�� WKH� FRQGHQVHG� KDOI�\HDUO\� ĆQDQFLDO� VWDWH-
PHQWV�� DQG�� ZKHUH� DSSOLFDEOH�� WKH� FRQVROLGDWHG� ĆQDQFLDO�
statements, certifying the appropriateness and effective 
implementation of all relevant accounting and adminis-
trative procedures during the accounting period of refer-
ence, as well as warranting that all the related accounting 
documents were prepared in accordance with the interna-
tional accounting principles generally accepted and applied 
within the european Union, and, accordingly faithfully re-
ćHFW�WKH�FRQWHQWV�RI�WKH�&RPSDQ\èV�DFFRXQWLQJ�ERRNV�DQG�
records, with the result that the said accounting documents 
may be deemed to provide a true and fair view of the bal-
DQFH�VKHHW��LQFRPH�VWDWHPHQW�DQG�FDVK�ćRZ�RI�WKH�&RPSD-
ny and the Group, and moreover, attesting, in respect of the 
DQQXDO�ĆQDQFLDO�VWDWHPHQWV�DQG�WKH�FRQVROLGDWHG�ĆQDQFLDO�
statements, that the related directors’ report includes a 
reliable analysis not only of business trends and operat-
ing results, but also of the situation of the issuer and all the 
companies included in the reporting entity, together with 
a description of the main risks and uncertainties to which 
the company and Group are exposed, as well as, in respect 
RI� WKH� DEEUHYLDWHG� KDOI�\HDUO\� ĆQDQFLDO� VWDWHPHQWV�� WKDW�
the related interim directors’ report comprises a reliable 
analysis of the information mentioned in paragraph 4 of ar-
ticle 154-ter of TUf;

c) the Board of directors to oversee the appropriateness of 
the powers and resources made available to the Manager in 
FKDUJH�RI�WKH�FRPSDQ\èV�ĆQDQFLDO�UHSRUWV�DQG�WKH�SURSHU�LP-
plementation of “administrative and accounting procedures”.

pursuant to article 23, paragraph 3 of the articles of association, 
the Board of directors, after consultation with the Board of stat-
utory auditors, shall appoint and dismiss the Manager in charge 
of drawing up the company’s accounting documents, in compli-
ance with article 154-bis of legislative decree no. 58 of 24 feb-
ruary 1998, establishing the powers and resources of the same.

paragraph 4 of the same article provides that the said Manager 
shall be selected from amongst the company executives in pos-
VHVVLRQ�RI�WKH�IROORZLQJ�SURIHVVLRQDO�TXDOLĆFDWLRQV�
ï� suitable professional experience for a suitable length of 

time or, in any event, of no less than three years, in activi-
ties of administration, management or control or profes-
sional activities in the banking, insurance and financial 
sectors; or

ï� VSHFLĆF�NQRZ�KRZ�LQ�WKH�ĆHOG�RI�ĆQDQFLDO�UHSRUWLQJ�DQG�DX-
diting, in respect of listed issuers or their subsidiaries and 
in the management or oversight of related administrative 
SURFHGXUHV��DFTXLUHG�RYHU�DW� OHDVW�ĆYH�\HDUV�RI�H[SHULHQFH�
in positions of responsibility for operating structures within 
the company, the group or other comparable corporations or 
entities in terms of business sector and organisational struc-
ture.

The said Manager must furthermore meet the requirements of 
integrity imposed under regulations governing the assumption 
RI�FRUSRUDWH�RIĆFHV��/RVV�RI�WKH�UHTXLVLWH�RI�LQWHJULW\�GHWHUPLQHV�
IDOO�IURP�RIĆFH�
On 24 January 2007, pursuant to the articles of association, and 
taking into consideration the opinion of the Board of statutory 
auditors, the Board of directors appointed Giancarlo fancel to 
serve, as of 1 february 2007, as Manager in charge of drawing 
up the company’s accounting documents, within the meaning of 
article 154-bis of legislative decree no. 58/1998, after having 
HQVXUHG�WKDW�KH�ZDV�ĆW�DQG�SURSHU�IRU�VXFK�DSSRLQWPHQW�ZLWKLQ�
the meaning of article 23 of the articles of association, and de-
termining the powers and resources to be made available to him 
for the discharge of his assigned duties.
Giancarlo fancel is the vice deputy General Manager in charge 
of coordinating the planning & control, administrative and Or-
ganisation department, Organisation and regulation, coordina-
tion of iT Management development, finance and risk Manage-
PHQW�VHUYLFH�DQG�7UDGH�0DUNHWLQJ�2IĆFH��WDVNHG�ZLWK�HQVXULQJ�
the proper and timely preparation of the company and the bank-
ing group’s accounts, as well as discharging related accounting 
DQG� UHJXODWRU\� IRUPDOLWLHV�� DQG� GUDZLQJ� XS� ĆQDQFLDO� UHSRUWLQJ�
and tax compliance guidelines and policies in line with corporate 
strategies and targets.

following the entry into force of legislative decree no. 195 of 6 
november 2007 which implemented the Transparency directive 
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(2004/109/ec) and amended article 154-bis of legislative de-
cree no. 58/1998, on 20 february 2008, the company’s Board 
of directors revised the powers and responsibilities invested in 
*LDQFDUOR�)DQFHO�DV�0DQDJHU� LQ�FKDUJH�RI�WKH�FRPSDQ\èV�ĆQDQ-
cial reports, in which capacity he is required:
(i) DV�0DQDJHU�LQ�FKDUJH�RI�WKH�FRPSDQ\èV�ĆQDQFLDO�UHSRUWV��

within the meaning of article 154-bis of legislative de-
cree no. 58/1998, to ensure that any and all notices and 
information the company discloses to the market in re-
VSHFW� RI� LWV� DQQXDO� DQG�RU� LQWHULP� ĆQDQFLDO� UHSRUWV�� DUH�
accompanied by a written statement issued by him, and 
attesting that the said notices and information corre-
sponds to the documentary results, books and accounting 
records;

(ii) DV�0DQDJHU� LQ� FKDUJH�RI� WKH� FRPSDQ\èV�ĆQDQFLDO� UHSRUWV��
within the meaning of article 154-bis of legislative decree 
no. 58/1998, to draw up suitable administrative and ac-
counting procedures for the preparation of the annual and 
FRQVROLGDWHG�ĆQDQFLDO�UHSRUWV�DV�ZHOO�DV�DQ\�DQG�DOO�RWKHU�
ĆQDQFLDO�QRWLFHV�

(iii) DV�0DQDJHU�LQ�FKDUJH�RI�WKH�FRPSDQ\èV�ĆQDQFLDO�UHSRUWV��
within the meaning of article 154-bis of legislative de-
FUHH�1R�� ��������� WR� FHUWLI\�� LQ� D� VSHFLĆF� UHSRUW� GUDZQ�
up in accordance with the form established by the ital-
ian stock-market regulator cOnsOB and attached to the 
DQQXDO� ĆQDQFLDO� VWDWHPHQWV�� WKH� FRQGHQVHG� KDOI�\HDUO\�
ĆQDQFLDO�VWDWHPHQWV�DQG�WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWH-
ments, the appropriateness and proper application of the 
procedures mentioned in the preceding point, during the 
SHULRG� RI� UHIHUHQFH� RI� WKH� ĆQDQFLDO� VWDWHPHQWV� LQ� TXHV-
tion, further attesting that the latter provide a true and 
IDLU�YLHZ�RI�WKH�EDODQFH�VKHHW��SURĆW�DQG�ORVV�DFFRXQW�DQG�
FDVK�ćRZ�RI� WKH� LVVXHU�DQG�DOO� WKH�FRPSDQLHV�PDNLQJ�XS�
the reporting entity;

(iv) to certify that the documents were drawn up in accord-
ance with the international accounting principles applica-
ble within the european community pursuant to regula-
tion (ec) no. 1606/2002 of the european parliament and 
council of 19 July 2002;

(v) to certify that the directors’ report on operations attached 
WR�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�DQG�WKH�FRQVROLGDWHG�Ć-
nancial statements includes a reliable analysis of the busi-
QHVV�WUHQGV��RSHUDWLQJ�UHVXOW�DQG�ĆQDQFLDO�VLWXDWLRQ�RI�WKH�
issuer and all the companies making up the reporting en-
tity, as well as a description of the main risks and uncertain-
ties to which the latter are exposed;

(vi) to certify that the interim directors’ report on operations 
DWWDFKHG�WR�WKH�FRQGHQVHG�KDOI�\HDUO\�ĆQDQFLDO�VWDWHPHQWV�
includes a reliable analysis of the information mentioned 
in article 154-ter, paragraph 4, of legislative decree 
1R�b��������

(vii) to assume any commitment, including of an economic na-
ture, and undertake whatsoever else that may be neces-
sary for discharging the tasks mentioned in article 154-bis 
of legislative decree no. 58/1998;

(viii) for the purposes of discharging the tasks and/or exercising 
the powers mentioned in article 154-bis of legislative de-
cree no. 58/1998, to avail of the support and collaboration 
of other corporate functions (including the internal audit 
department) should intervention by the latter be deemed 
necessary or even merely useful towards such end.

in order to fully comply with the article in question, in early 
2007, the company launched an initiative known as the farG 
- financial accounting risk Governance project, the manage-
PHQW� RI� ZKLFK� ZDV� HQWUXVWHG� WR� D� SURMHFW�VSHFLĆF� VWUXFWXUH�
charged with centrally coordinating all the related activities 
DQG� VXSSRUWLQJ� SURMHFW�UHODWHG� ZRUNVLWHV� VSHFLĆFDOO\� HVWDE-
lished for such purpose. The previous section “Main features of 
the company’s risk management and internal control systems 
UHODWHG�WR�WKH�ĆQDQFLDO�UHSRUWLQJ�SURFHVVë�SURYLGHV�IXUWKHU�LQ-
formation on farG.

10.6  Coordination amongst parties 
involved in the internal control  
and risk management system

regarding the procedures implemented related to the coordina-
tion of amongst the various persons and parties involved in the in-
ternal control and risk management system, with a view to avoid-
ing overlappings and ensuring comprehensive risk assessment 
and containment, it must be pointed out, LQWHU�DOLD, that:
i) a risk committee has been set up to serve as a panel made 

up of the heads of internal audit, compliance and risk 
Management;

ii) joint meetings are to be held with the Board of statutory 
auditors and the heads of control functions, especially at 
the time of drawing up the timetable of activities; 

iii) D�VSHFLĆF�FLUFXODU�KDV�EHHQ�LVVXHG�ZLWK�UHJDUG�WR�WKH�FRRUGL-
nation of the activities undertaken by internal audit, com-
pliance and risk Management, with a view to ensuring that 
all related tasks are effectively planned, without, however, 
infringing on the independence of each of the aforesaid cor-
porate functions; 

iv) the various control functions share a network folder spe-
FLĆFDOO\�FUHDWHG�WR�IDFLOLWDWH�FRRUGLQDWLRQ�

v) the Boards of statutory auditors of the Group companies 
hold periodic joint meetings; 

vi) the Board of statutory auditors attends the meetings of 
the audit and risk committee, and the chairman of the 
Board of statutory auditors attends the meetings of the 
remuneration and nomination committee;

vii) the Board of statutory auditors periodically attends the 
meetings of the supervisory Board;

viii) LQ�WKH�FDVH�RI�FHUWDLQ�VSHFLĆF�SURMHFWV��WKH�UHODWHG�DQDO\VHV�
are conducted jointly by the various control functions. 

information on other parties involved in the internal control and 
risk management system, is provided in chapter 10 – internal 
control and risk Management system.
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11.  diRECtoRs’ intEREsts And RELAtEd PARty 
tRAnsACtions

in compliance with the provisions set forth in article 2391-bis of 
the italian civil code and article 4 of the regulation on related 
party Transactions (approved pursuant to cOnsOB resolution 
no. 17221 of 12 March 2010, as further amended and extend-
ed by cOnsOB resolution no. 17389 of 23 June 2010), Banca 
Generali’s Board of directors - after hearing the opinion of the 
internal audit and risk committee set up within the Board of 
directors and made up of independent directors - approved 
procedures aimed at ensuring the transparency as well as the 
procedural and substantive correctness of related party transac-
tions (the “related party Transaction procedure” or merely the 
“procedure”).
following the adoption by the Bank of italy, on 12 december 
������RI�WKH�3URYLVLRQV�RQ�ULVN�DFWLYLWLHV�DQG�FRQćLFWV�RI�LQWHUHVW�
of banks and banking groups with connected parties, on 21 June 
2012 the Board of directors of Banca Generali, in view of the 
contiguity of the matters, supplemented the above procedure, 
also in compliance with the requirements laid down by article 
9 of the corporate Governance code for listed companies, by 
including the provisions on connected parties within the same 
procedure and passing resolution on a new version of the “re-
lated party and connected party Transaction procedure”.
The new related party and connected party Transaction pro-
cedure, in force as from 31 december 2012, is intended to im-
plement cOnsOB and Bank of italy regulations, by adopting, at 
group level, rules on transactions with related parties and con-
nected parties governing the related investigation activities and 
approval, reporting and disclosure powers.

The main changes introduced by the Bank of italy provisions, as 
UHćHFWHG�LQ�WKH�5HODWHG�3DUW\�DQG�&RQQHFWHG�3DUW\�7UDQVDFWLRQ�
procedure, consist of:
ï� the expanded scope of the parties involved, i.e. connected 

parties (related parties and associated entities) and the 
FKDQJH� LQ�WKH�FKDUDFWHULVWLFV�RI�VRPH�RI� WKH� LGHQWLĆHG�SDU-
ties with respect to the cOnsOB regulation;

ï� the introduction of prudential limits in respect of the capital 
for regulatory purposes and the assumption of risks with 
connected parties. The limits vary according to the differ-
ent types of connected parties, in proportion with the level 
of involvement in the relationship and the potential impact 
of the resulting risks on sound and prudent management. in 
OLJKW�RI�WKH�JUHDWHU�ULVNV�DVVRFLDWHG�ZLWK�FRQćLFWV�RI�LQWHUHVW�
in bank-industry relations, more stringent limits are envis-
aged for risk activities carried out with entities qualifying as 
QRQ�ĆQDQFLDO�UHODWHG�SDUWLHV�

ï� WKH� LQWURGXFWLRQ� RI� VSHFLĆF� JXLGHOLQHV� UHODWLQJ� WR� RUJDQL-
sational arrangements and internal controls intended to 
identify corporate bodies’ responsibilities and corporate 
IXQFWLRQV�WDVNV�ZLWK�UHVSHFW�WR�WKH�REMHFWLYHV�RI�FRQćLFWV�RI�
interest prevention and management, as well as the obliga-

tions for identifying the connected parties and monitoring 
exposures over time.

furthermore, any and all related party Transactions falling with-
in the scope of article 136 of TUB, shall be subject to the regula-
tory framework incorporated within the said law.
This procedure also envisages that authorisation must be ob-
tained from the company in any event for any and all highly 
6LJQLĆFDQW�5HODWHG�3DUW\�7UDQVDFWLRQV� WR�EH�HIIHFWHG�E\� ,WDOLDQ�
or foreign subsidiaries within the meaning of article 2359 of the 
italian civil code, as well as any and all transactions falling within 
the scope of article 136 of TUB.

To ensure full and proper disclosure of any and all related party 
and connected party Transactions effected by the company, the 
procedure also requires:
(i) the company’s Board of directors to include an account of 

all related party and connected party transactions conclud-
HG�GXULQJ�DQ\�ĆQDQFLDO�\HDU��LQFOXGLQJ�WKURXJK�6XEVLGLDULHV��
in the directors’ report mentioned in article 2428 of the 
italian civil code;

(ii) WKH�&KLHI�([HFXWLYH�2IĆFHU�VKDOO�UHSRUW�WR�WKH�%RDUG�RI�'LUHF-
tors as well as the Board of auditors in respect of the conclu-
VLRQ�RI�DQ\�DQG�DOO�0RGHUDWHO\�6LJQLĆFDQW�5HODWHG�3DUW\�DQG�
connected party Transactions, at least on a quarterly basis;

(iii) the chairman of the Board of directors shall ensure that 
DGHTXDWH�LQIRUPDWLRQ�RQ�DOO�0RGHUDWHO\�6LJQLĆFDQW�5HODWHG�
party Transactions pertaining to the Board of directors and 
DOO�+LJKO\�6LJQLĆFDQW�5HODWHG�3DUW\�7UDQVDFWLRQV�ZLWKRXW�H[-
ception, is made available not only to all directors in compli-
ance with article 2381 of the italian civil code, but also to 
the Board of statutory auditors;

(iv) the Board of statutory auditors shall monitor compliance 
with the provisions of the above-mentioned procedure and 
shall submit a report in such regard to the shareholders’ 
Meeting pursuant to article 2429, paragraph 2, of the italian 
civil code.

Moreover, since Banca Generali belongs to the Generali Group, 
any and all transactions effected with related parties of the 
SDUHQW� FRPSDQ\�$VVLFXUD]LRQL�*HQHUDOL�PXVW� EH� LGHQWLĆHG� DQG�
managed in accordance with the provisions of the procedures 
adopted by assicurazioni Generali in such regard, with the result 
that in certain cases, the said transactions may be subject to prior 
approval by the parent company.
The procedure for related party Transactions can be viewed on the 
corporate website (www.bancagenerali.com), section “&RUSRUDWH�
*RYHUQDQFH -�&RUSRUDWH�*RYHUQDQFH�6\VWHP - &RPSDQ\�5HJXODWLRQV”.

Moreover, the prudential supervisory provisions concerning 
Banks, and, in particular, Bank of italy circular no. 263/2006, as 
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amended by the 9th update of 12 december 2011, introduced 
new industry-wide regulations governing risk-taking and con-
ćLFWV�RI�LQWHUHVW�LQ�UHVSHFW�RI�&RQQHFWHG�3DUWLHV��7LWOH�9��&KDSWHU�
5, of the said circular). 

The provisions in question are aimed at containing the risk that 
the closeness of certain persons to the bank’s decision-making 
centres could compromise the objectivity and impartiality of de-
cisions pertaining to the approval of loans and other transactions 
involving the said persons, and potentially give rise to distortions 
in the resource-allocation process, expose the bank to risks that 
are not adequately measured or contained, and/or result in harm 
and losses to depositors and shareholders. in pursuit of this ob-
jective, the aforesaid regulatory provisions include within the 
VFRSH�RI�WKH�WHUP�ê5HODWHG�3DUWLHVë��ĆUVW�DQG�IRUHPRVW��WKH�FRP-
pany top management, main shareholders and other persons in 
D�SRVLWLRQ� WR� LQćXHQFH�EDQN�PDQDJHPHQW�� LQ� OLJKW�RI� WKHLU� VHQ-
iority or authority, or otherwise, the delegated powers vested in 
them, whether to be exercised individually or jointly with others. 
7KH�UHJXODWRU\�SURYLVLRQV�VSHFLI\�WKDW�FRQćLFWV�RI�LQWHUHVW�PLJKW�
emerge even in course of business and other dealings with sub-
sidiaries or entities over which the bank exercises considerable 
LQćXHQFH��RU�LQ�UHVSHFW�RI�ZKLFK�WKH�EDQN�LV�VLJQLĆFDQWO\�H[SRVHG�
pursuant to loans, and/or as a result of participating interests 
held in the same.

Under the aforesaid provisions, any related party and any and 
DOO�SHUVRQV�WKHUHWR�FRQQHFWHG�IDOO�ZLWKLQ�WKH�VFRSH�RI� WKH�GHĆ-
nition of the term “connected parties”, all of which are subject 
to quantitative restrictions and procedural rules imposed under 
the said regulatory framework. The quantitative restrictions 
consist in the imposition of prudential limits on the amount of 
risk a bank or banking group may assume in respect of the said 
parties, it being understood that the related ceilings are differ-
entiated on the basis of the type of related party in question, 
with a view to ensuring proportionality with the closeness of the 
ties and the repercussions of associated risks in terms of sound 
and prudent business management. in light of the greater risks 
DVVRFLDWHG�ZLWK�FRQćLFWV�RI� LQWHUHVW� LQ�EDQN�LQGXVWU\� UHODWLRQV��
more stringent limits are envisaged for risk activities carried 
RXW�ZLWK�UHODWHG�SDUWLHV�TXDOLI\LQJ�DV�QRQ�ĆQDQFLDO�HQWLWLHV��7KH�
regulatory framework is completed by supplementing pruden-
WLDO�UHVWULFWLRQV�ZLWK�SURFHGXUDO�UHTXLUHPHQWV�HQWDLOLQJ�VSHFLĆF�
decision-making steps designed to ensure the proper allocation 
of resources and adequately protect third parties against un-
GXH� KDUP� DQG� ORVVHV��0RUHRYHU�� VSHFLĆF� JXLGHOLQHV� UHODWLQJ� WR�
organisational arrangements and internal controls enable the 
LGHQWLĆFDWLRQ� RI� FRUSRUDWH� ERGLHVè� UHVSRQVLELOLWLHV� DQG� FRUSR-
UDWH�IXQFWLRQV�WDVNV�ZLWK�UHVSHFW�WR�WKH�REMHFWLYHV�RI�FRQćLFWV�RI�
interest prevention and management, as well as the obligations 
for identifying the connected parties and monitoring exposures 
over time.

7RZDUGV� WKLV� HQG�� HDFK�EDQN� LV�� ĆUVW� DQG� IRUHPRVW�� UHTXLUHG� WR�
clearly identify the procedures applicable to transactions with 
connected parties.

furthermore, again in order to ensure compliance with the afore-
said regulatory framework, all banks (and the parent companies 
of banking groups) are bound to approve internal policies regu-
ODWLQJ�WKH�FKHFNV�WR�EH�FDUULHG�RXW�RQ�ULVN�WDNLQJ�DQG�FRQćLFWV�RI�
interest in respect of connected parties.

in compliance with the above-mentioned requirement, on 18 
december 2012, Banca Generali’s Board of directors, approved 
VSHFLĆF�ê,QWHUQDO�3ROLFLHV�*RYHUQLQJ�&RQWUROV�RI�5LVN�$VVHWV�DQG�
&RQćLFWV�RI�,QWHUHVW�LQ�5HODWLRQ�WR�&RQQHFWHG�3DUWLHVë�

The said “policies”, LQWHU�DOLD:
(i) require risk-appetite levels to be maintained in line with the 

VWUDWHJLF�SURĆOH�DQG�RUJDQLVDWLRQDO� IHDWXUHV�RI� WKH�EDQN�RU�
banking group, it being understood that the appetite for 
ULVN� LV�DOVR�GHĆQHG� LQ� WHUPV�RI� WKH�PD[LPXP�ULVN�H[SRVXUH�
towards connected parties, that may be considered accept-
able in light of regulatory capital requirements, taking due 
account of the cumulative risk assumed in respect of the sum 
total of connected parties;

(ii) without prejudice to Banca Generali’s existing rules and reg-
XODWLRQV�ZLWK�UHJDUG�WR�FRQćLFWV�RI�LQWHUHVWV��VHWV�IRUWK�VSH-
FLĆF�SURYLVLRQV�JRYHUQLQJ�EXVLQHVV�GHDOLQJV�ZLWK�FRQQHFWHG�
parties, and the sectors of operations and types of economic 
relationships involved, which whilst not necessarily entailing 
ULVN�WDNLQJ��FRXOG�JLYH�ULVH�WR�FRQćLFWV�RI�LQWHUHVW�

(iii) regulate organisational processes designed to identify and 
individually list all connected parties, duly recording and 
quantifying any and all transactions effected with the same, 
at all stages of the relationship;

(iv) require the implementation of checks and monitoring pro-
cedures designed to ensure that risks are properly assessed 
and managed throughout the course of dealings with con-
nected parties, and that internal policies are appropriately 
designed and effectively enforced..

Obligations of Company officers  
and executives pursuant to Legislative 
Decree No. 136 of TUB
:LWK�UHJDUG�WR�WKH�REOLJDWLRQV�ELQGLQJ�RQ�FRPSDQ\�RIĆFHUV�DQG�
executives of banks, it must be borne in mind that pursuant to 
article 136 of TUB, as last amended with legislative decree no. 
179/2012, the said persons are barred from assuming obliga-
tions and/or effecting trading transactions of any nature or kind 
whatsoever, with the bank. This prohibition may only be over-
come with the favourable resolution of the management body, 
and with the unanimous vote of all the members of the control 
body, without prejudice to the obligations set forth by the italian 
civil code regarding the directors’ interests and related party 
transactions.

in order to constantly monitor situations that could give rise to 
SRWHQWLDO�FRQćLFWV�RI�LQWHUHVW��%DQFD�*HQHUDOL�KDV�DGRSWHG�WKH�
VSHFLĆF�PHDVXUHV�DQG�SUHFDXWLRQV�OLVWHG�EHORZ���L��DW�WKH�WLPH�
RI� WKHLU�DSSRLQWPHQW�� DOO� FRPSDQ\�RIĆFHUV�DQG�H[HFXWLYHV�DUH�
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directly and personally made aware of the contents of the regu-
lations in question, through a summary brochure of the obliga-
tions arising under the current regulatory framework as well 
DV�D� ê3HUVRQDO�'DWD�6KHHWë� WR�EH�ĆOOHG� LQ�E\�FRPSDQ\�RIĆFHUV�
and executives, specifying the positions they hold and the rela-
tionships relevant for the intents and purposes of article 136 
RI�78%���LL��FXVWRP�GHVLJQHG�SXUSRVH�VSHFLĆF�VRIWZDUH�LV�XVHG�
to record all the information contained in the personal data 
sheet, as most recently updated; (iii) regulatory compliance is 
PRQLWRUHG���ZLWK�D�YLHZ�WR�SUHYHQWLQJ�FRQćLFWV�RI�LQWHUHVW��E\�
subjecting transactions effected by persons vested with pow-
ers of business administration, management or control, using 
the monies, assets or guarantees of the Bank or group compa-
QLHV��WR�VSHFLĆF�DVVHVVPHQW�E\�WKH�%DQNèV�JRYHUQLQJ�DQG�FRQWURO�
ERGLHV����WKURXJK�VSHFLĆF�FRPSXWHUVHG�SURFHVVHV�WKDW�SUHYHQW�
the transactions in questions from being completed unless all 
related regulatory procedures and formalities are strictly com-
plied with.

Moreover, bearing in mind that on 21 June 2012, in compliance 
with the requirements imposed under the cOnsOB regulation 
no. 17221 of 12 March 2010 and the Bank of italy provisions of 
12 december 2011, Banca Generali s.p.a.’s Board of directors 
approved the “procedure for Transactions with related parties 
and connected parties”, within the framework of an internal pro-
ject aimed at designing and implementing, both from an iT and an 
organisational standpoint, a multi-regulatory process for manag-
ing the type of transaction in question, Banca Generali, in close 
FROODERUDWLRQ�ZLWK�WKH�FRQVXOWLQJ�ĆUP�(UQVW	<RXQJ��GHYHORSHG�
the application software easy regulation that enables: (i) the 
LGHQWLĆFDWLRQ�DQG�OLVWLQJ�RI�5HOHYDQW�3HUVRQV��ZKLOVW�DOVR�DOORZ-
ing data pertaining to the same, to be managed and processed; 

�LL�� WKH� LGHQWLĆFDWLRQ� RI� WKRVH� RI� %DQNèV� WUDQVDFWLRQV� WKDW� IDOO�
within the scope of the various regulations; (iii) the registration 
DQG�PRQLWRULQJ�RI�WKH�VDLG�WUDQVDFWLRQV���LY��WKH�LGHQWLĆFDWLRQ�RI�
WUDQVDFWLRQV�VXEMHFW�WR�VSHFLĆF�SURFHGXUDO�UHTXLUHPHQWV��ZKLOVW�
supporting the computerised management and processing of 
WUDQVDFWLRQV�WKDW�H[FHHG�VLJQLĆFDQFH�WKUHVKROGV���Y��WKH�SURGXF-
tion of personalised reports.

Bearing in mind, moreover, that one of the main novelties intro-
duced through the Bank of italy Order consists in the require-
ment for banks and banking groups to computerise the manage-
ment of connected party Transactions, it must be pointed out 
that the process model selected by Banca Generali and support-
ed by easy regulation is designed to ensure the streamlined, in-
tegrated and multi-regulatory management of transactions with 
related parties, connected parties and company executives.

lastly, in compliance with the provisions set forth in the “proce-
dure for Transactions with related parties and connected par-
ties” approved by the Board of directors on 21 June 2012, the 
%DQNèV�VSHFLĆF�XQLW��PDGH�RI�RQH�RU�PRUH�PHPEHUV�RI�WKH�&RUSR-
rate secretariat, has been entrusted with following main tasks: (i) 
updating the list of the persons and parties involved, after having 
LGHQWLĆHG�WKH� ODWWHU�� �LL��PDQDJLQJ�GHFLVLRQ�PDNLQJ�SURFHGXUHV��
LQIRUPDWLRQ�ćRZV�UHJDUGLQJ�WKH�WUDQVDFWLRQV��DQG�UHODWLRQV�ZLWK�
the audit and risk committee and the Board of directors; (iii) 
managing internal and external transparency obligations with 
VXSHUYLVRU\�ERGLHV���LY��GUDZLQJ�XS�WKH�UHSRUWV�WR�EH�ĆOHG�XQGHU�
the aforesaid cOnsOB and Bank of italy regulations; (v) coordi-
nating activities with relevant corporate functions of the parent 
company and subsidiaries.
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12.  APPointMEnt oF tHE BoARd oF stAtutoRy AuditoRs

The Board of statutory auditors consists of three regular and 
two alternate auditors, whose functions, duties and terms of of-
ĆFH�DUH�GHĆQHG�E\�WKH�ODZ�
pursuant to article 20 of the articles of association, regular and 
alternate auditors must possess the requisites required by law 
and are eligible for reappointment. Those whose situations are 
incompatible pursuant to law and persons who serve as company 
GLUHFWRUV�RU�RIĆFHUV� LQ�RWKHU�FRPSDQLHV�EH\RQG�WKH�WKUHVKROGV�
established under applicable regulations, may not be appointed 
to the Board of statutory auditors, and if so appointed, will fall 
IURP�RIĆFH�
auditors are appointed on the basis of lists of candidates, in ac-
cordance with the procedures set forth below.
Those shareholders who, alone or in conjunction with other 
shareholders represent the percentage of share capital envis-
aged for the company to submit lists of candidates for appoint-
ment of the Board of directors, are entitled to submit a list. cur-
rently, the percentage is 1.00%. each shareholder (as well as (i) 
shareholders belonging to the same group, the latter being de-
ĆQHG�WR�LQFOXGH�WKH�SDUW\��ZKLFK�QHHG�QRW�QHFHVVDULO\�EH�D�FRU-
poration, exercising control within the meaning of article 2359 
of the italian civil code, and each subsidiary controlled by, or 
under the common control of the said party or (ii) shareholders 
who have entered into the same shareholders’ agreement within 
the meaning of article 122 of legislative decree no. 58 of 24 
february 1998 as further amended, or (iii) shareholders who are 
otherwise associated with each other by virtue of associative re-
lationships contemplated under the applicable statutory and/or 
regulatory framework) may contribute to the submission of only 
one list. in the event of breach, account will not be taken of the 
relative backing given to any of the lists.
The lists are made up of two sections: one for the appointment 
of the regular auditors and the other for the appointment of 
the alternate auditors. The lists contain a number of candidates 
no higher than the number of members to be elected, listed by 
progressive number. each candidate may appear on only one list, 
upon penalty of ineligibility. Together with each list and within 
WKH�WHUP�HVWDEOLVKHG�IRU�WKH�ĆOLQJ�RI�OLVWV��WKH�VKDUHKROGHUV�VXE-
PLWWLQJ�WKH�OLVWV�PXVW�DOVR�ĆOH�WKH�IROORZLQJ�GRFXPHQWDWLRQ�DW�WKH�
UHJLVWHUHG�RIĆFH���L��LQIRUPDWLRQ�SHUWDLQLQJ�WR�WKH�LGHQWLW\�RI�WKH�
shareholders submitting the lists, with an indication of the per-
centage of share capital they jointly hold; (ii) exhaustive informa-
tion on the personal and professional features of the candidates 
included in the list; (iii) a declaration by shareholders other than 
those who, even jointly, hold a controlling interest or relative 
majority stake, attesting the absence of associative relationships 
with the latter; (iv) the declarations in which each candidate ac-
FHSWV�QRPLQDWLRQ�DQG�DOVR�FHUWLĆHV��XQGHU�KLV�RZQ�UHVSRQVLELOLW\��
the inexistence of causes of incompatibility and of ineligibility, as 
well as possession of the requisites of integrity and professional-
LVP�ZKLFK�SUHYDLOLQJ�ODZV�UHTXLUH�IRU�WKH�RIĆFH�RI�$XGLWRU�RI�WKH�
&RPSDQ\��:LWKLQ� WKH� WHUP� VSHFLĆHG� IRU� WKH� SXEOLFDWLRQ� RI� WKH�
lists by the company and in order to prove their entitlement to 

VXEPLW� OLVWV�� VKDUHKROGHUV� VKDOO� ĆOH� WKH� GRFXPHQWDWLRQ�SURYLQJ�
legal ownership of their shareholdings, in accordance with ap-
SOLFDEOH�ODZV�DQG�UHJXODWLRQV��DW�WKH�&RPSDQ\èV�UHJLVWHUHG�RIĆFH�
7KH�OLVWV��VLJQHG�E\�WKH�VXEPLWWLQJ�VKDUHKROGHUV��VKDOO�EH�ĆOHG�DW�
WKH�&RPSDQ\èV�UHJLVWHUHG�RIĆFH�QR� ODWHU�WKDQ�WZHQW\�ĆYH�GD\V�
SULRU�WR�WKH�GDWH�VHW� IRU�WKH�6KDUHKROGHUVè�0HHWLQJ� LQ�ĆUVW�FDOO��
furthermore, the list will be available at the company’s regis-
WHUHG�RIĆFH��RQ�WKH�FRUSRUDWH�ZHEVLWH�DQG� LQ�DQ\�DQG�DOO� IRUPV�
required by applicable laws and regulations, no later than twen-
ty-one days prior to the date set for the shareholders’ Meeting in 
ĆUVW�FDOO��,Q�WKH�FDVH�ZKHUH��E\�WKH�DIRUHVDLG�GHDGOLQH��VXEPLVVLRQ�
has been made of only one list or only of lists submitted by share-
holders associated amongst themselves, the relevant statutory 
and regulatory provisions shall apply.
each shareholder (as well as (i) shareholders belonging to the 
VDPH�JURXS��WKH�ODWWHU�EHLQJ�GHĆQHG�WR�LQFOXGH�WKH�SDUW\��ZKLFK�
need not necessarily be a corporation, exercising control within 
the meaning of article 2359 of the italian civil code, and each 
subsidiary controlled by, or under the common control of the said 
party or (ii) shareholders who have entered into the same share-
holders’ agreement within the meaning of article 122 of legisla-
tive decree no. 58 of 24 february 1998 as further amended, or 
(iii) shareholders who are otherwise associated with each other 
by virtue of associative relationships contemplated under the 
applicable statutory and/or regulatory framework) shall be enti-
tled to vote for only one list.
7KH�ĆUVW�WZR�FDQGLGDWHV�RQ�WKH�OLVW�REWDLQLQJ�WKH�KLJKHVW�QXP-
EHU� RI� YRWHV� DQG� WKH� ĆUVW� FDQGLGDWH� RQ� WKH� OLVW� REWDLQLQJ� WKH�
highest number of votes from amongst the lists submitted and 
voted by shareholders who are not associated, not even indi-
rectly, with the shareholders who submitted and voted for the 
list obtaining the highest number of votes shall be deemed 
HOHFWHG�UHJXODU�$XGLWRUV��WKH�ĆUVW�FDQGLGDWH�RQ�WKH�OLVW�REWDLQ-
LQJ�WKH�KLJKHVW�QXPEHU�RI�YRWHV�DQG�WKH�ĆUVW�FDQGLGDWH�RQ�WKH�
list obtaining the highest number of votes and submitted and 
voted by shareholders who are not associated, not even indi-
rectly, with the shareholders who submitted and voted for the 
list obtaining the highest number of votes shall be deemed 
elected alternate auditors.
in the case where only one list is submitted, the entire Board of 
statutory auditors is appointed from the said list.
should no list be submitted, the shareholders’ Meeting shall ap-
point the Board of statutory auditors and the chairman thereof 
by majority of the votes cast, in accordance with law.
in the event of votes being equal between two or more lists the 
younger candidates will be elected until all the posts to be as-
VLJQHG�KDYH�EHHQ�ĆOOHG�
7KH�ĆUVW�FDQGLGDWH�RQ� WKH� OLVW�REWDLQLQJ� WKH�KLJKHVW�QXPEHU�RI�
votes, from amongst those lists submitted and voted by share-
holders who are not associated, not even indirectly, with the 
shareholders who submitted and voted for the list obtaining the 
highest number of votes on the overall shall be elected chairman 
of the Board of statutory auditors. in the event of submission 
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RI�D�VLQJOH�OLVW��WKH�ĆUVW�FDQGLGDWH�VSHFLĆHG�WKHUHLQ�ZLOO�WDNH�WKH�
chairmanship.
in the case of the death, resignation or forfeiture of an acting 
$XGLWRU��WKH�ĆUVW�DOWHUQDWH�$XGLWRU�EHORQJLQJ�WR�WKH�VDPH�OLVW�DV�
the replaced auditor will succeed him/her. such alternate will 
succeed him/her for a period conterminous with the term of the 
RWKHU�DFWLQJ�$XGLWRUV�LQ�RIĆFH�DW�WKH�WLPH�RI�KLV�KHU�DSSRLQWPHQW�
as an auditor. should the outgoing auditor be the chairman of 
the Board of auditors, his/her replacement on such Board shall 
also assume the chairmanship of the Board of auditors. in the 
case where it is not possible to proceed as indicated above, the 
term of the entire Board of statutory auditors shall be deemed 
to have expired in full with immediate effect, and accordingly, a 
shareholders’ Meeting must be called to pass resolutions on the 
appointment of a new Board of statutory auditors pursuant to 
the aforementioned voting list system.

The members of the Board of statutory auditors must be select-
ed from amongst persons who have acquired, on the overall, at 
least three years’ experience in:
a) professional activities or permanent university teaching in 

OHJDO�� HFRQRPLF�� ĆQDQFLDO� DQG� WHFKQLFDO�VFLHQWLĆF� VXEMHFWV�
strictly pertinent to the company’s business activities;

b) senior management functions in public entities or public 
administration operating in sectors strictly pertinent to the 
company’s activity.

in such regard, article 20 of the articles of association provides 
WKDW���L��ĆHOGV�DQG�VHFWRUV�FORVHO\�UHODWHG�WR�WKH�&RPSDQ\èV�EXVL-
ness activities shall include all those mentioned in point (a) above 
pertaining to banking, and economic sectors closely related 
thereto; (ii) economic sectors closely related to banking shall 
LQFOXGH�WKH�FUHGLW��SDUDEDQNLQJ��ĆQDQFLDO�DQG�LQVXUDQFH�VHFWRUV�
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13.  CoMPosition And FunCtioninG oF tHE BoARd 
oF stAtutoRy AuditoRs (pursuant to article 123-bis, 
paragraph 2, letter d) of tuF)

The Banca Generali’s Board of statutory auditors currently in 
RIĆFH�ZDV�DSSRLQWHG�E\�WKH�*HQHUDO�6KDUHKROGHUVè�0HHWLQJ�RQ�
24 april 2012.
The table provided in attachment 3 lists the members of the 
Board of statutory auditors as of 31 december 2012, other in-
formation about them and Board meeting attendance.
The shareholders’ Meeting of 24 april 2012 unanimously elect-
ed the members of the Board of statutory auditors from the only 
list presented by controlling shareholder assicurazioni Gener-
ali s.p.a. The list contained the nominees that were elected, as 
follows: acting auditors (Giuseppe alessio vernì, alessandro 
Gambi and angelo venchiarutti) and alternate auditors (luca 
camerini and anna Bruno).

On the occasion of the appointment of new corporate boards, 
the issuer shall ensure full compliance with the provisions re-
garding gender equality in respect of corporate governing and 
control bodies, set forth in law no. 120 of 12 July 2011, which 
applies to all new governing and control bodies appointed fol-
lowing 12 august 2012.

$�VXPPDU\�SURĆOH�RI�WKH�PHPEHUV�RI�WKH�%RDUG�RI�6WDWXWRU\�$X-
ditors is provided below.

Giuseppe Alessio Vernì. Born in Trieste on 5 October 1964, he 
graduated in economics from the University of Trieste in 1989. 
+H� LV� UHJLVWHUHG�ZLWK� WKH� UROOV� RI�&HUWLĆHG�3XEOLF�$FFRXQWDQWV�
DQG�&RPPHUFLDO�([SHUWV�RI�7ULHVWH��DV�ZHOO�DV�WKH�OLVW�RI�&HUWLĆHG�
auditors, the rolls of the Technical consultants to the civil court 
of Trieste. within the framework of his professional activities, he 
KDV�DFTXLUHG�H[SHULHQFH�LQ�WKH�ĆHOG�RI�DFFRXQWLQJ��EXVLQHVV�DG-
PLQLVWUDWLRQ��ĆQDQFH��WD[DWLRQ�DQG�WD[�OLWLJDWLRQ��DQG�DV�D�YDOXHU�
of corporations and extraordinary corporate transactions. since 
������KH�DFWV�DV�DQ�2IĆFLDO�5HFHLYHU�ZLWK�WKH�&LYLO�&RXUW�RI�7UL-
este. Member of the Board of Governors of the Order of certi-
ĆHG�$FFRXQWLQJ�&RQVXOWDQWV�DQG�([SHUW�$FFRXQWDQWV�RI�7ULHVWH��
he is currently the chairman of the Boards of statutory auditors 
RI�%DQFD�*HQHUDOL�DQG�*HQHUĆG�6�S�$��DQG�LV�DOVR�D�6WDWXWRU\�$X-
ditor of assicurazioni Generali and other listed companies.

Alessandro Gambi. Born in ferrara on 17 May 1965, he graduated 
in economics from the University of the same city in 1989, he is reg-
LVWHUHG�ZLWK�WKH�5ROO�RI�&HUWLĆHG�3XEOLF�$FFRXQWDQWV�DQG�&RPPHU-
FLDO�([SHUWV�RI�7ULHVWH��LQ�WKH�OLVW�RI�&HUWLĆHG�$XGLWRUV�VLQFH������DQG�
with the rolls of the Technical consultants and experts since 1999.
+H�SURYLGHV�VSHFLDOLVW�FRQVXOWDQF\�VHUYLFHV�LQ�WKH�ĆHOGV�RI�FRUSR-
rate accounting, taxation and company law, and is often appoint-
ed to valuate corporations ahead of extraordinary transactions.
he serves as standing auditor with various Generali Group com-

panies.
he does not serve as an acting or alternate member on the Board 
of statutory auditors of any other listed company.

Angelo Venchiarutti� Born in rome on 20 september 1956, 
he graduated in law from the University of Trieste in 1981. he 
earned a doctorate in civil law in May 1983, was appointed as-
sociate professor of comparative private law in 1999 and sub-
sequently tenured professor of private law. he currently holds 
various positions within the University of Trieste where he has 
conducted a large number of university and other courses. he 
is also involved in research, and has published a large number of 
papers on civil law, comparative private law and commercial and 
insurance law. he does not serve as an acting or alternate mem-
ber on the Board of statutory auditors of any other listed com-
pany. within the Banking Group, he also serves as the chairman 
of the Board of auditors of BG fiduciaria siM s.p.a.

Luca Camerini. Born in Trieste on 8 October 1963, he graduated 
in economics from the University of Trieste in 1988. he is regis-
WHUHG�ZLWK�WKH�UROOV�RI�&HUWLĆHG�3XEOLF�$FFRXQWDQWV�RI�7ULHVWH�DV�
ZHOO�DV�WKH�OLVW�RI�&HUWLĆHG�$XGLWRUV��+H�KDV�KDG�KLV�RZQ�SUDFWLFH�
since 2008. within the Banking Group, he is a sitting member 
of the Boards of auditors of BG fiduciaria siM s.p.a. and other 
Generali Group companies.

Anna Bruno. Born in Trieste on 16 October 1967, anna Bruno 
obtained her diploma in accounting and Business and is regis-
WHUHG�ZLWK�WKH�5ROO�RI�&HUWLĆHG�$FFRXQWDQWV�DQG�([SHUW�$XGLWRUV�
RI�7ULHVWH�DQG�WKH�,QVWLWXWH�RI�&HUWLĆHG�$XGLWRUV��6KH�VHUYHV�DV�
an acting and alternate auditor at various Generali Group com-
panies.

The Board of statutory auditors met 21 times in 2012. The av-
erage attendance of auditors at Board of directors’ meetings in 
2012 was 100%. a total of 22 meetings are planned for 2013. To 
date, three meetings have been held since the beginning of the 
year.
Under the new Bank of italy provisions, the company body 
vested with control functions is required to periodically verify 
its own adequacy in terms of powers, functioning and composi-
tion, taking into account the scale, complexity and activities of 
the Bank. The provisions in question also require the members of 
the company body vested with control functions to meet a level 
of professionalism in line with the size and operational complex-
LW\�RI� WKH�%DQN��DQG� WR�GHYRWH�VXIĆFLHQW� WLPH�DQG�UHVRXUFHV� WR�
discharging their duties, whilst also establishing that on the oc-
FDVLRQ�RI�WKH�DSSRLQWPHQW�RI�FRPSDQ\�RIĆFHUV�DQG�SHULRGLFDOO\�
RYHU�WLPH��WKH�QXPEHU�RI�VLPLODU�SRVLWLRQV�KHOG�PXVW�EH�YHULĆHG�
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and evaluated, with special attention to those requiring greater 
involvement in the current business of the company. in light of 
the above, article 20 of the articles of association, establishes, 
by way of reference to applicable regulations, both, the maxi-
mum number of other appointments a member of Banca Gener-
ali’s Board of auditors may simultaneously hold, and the require-
ments of professionalism to be met by the members of the said 
board.
in addition to meeting the requirements of personal integrity and 
LQGHSHQGHQFH�DQG�QRW�ODERXULQJ�XQGHU�DQ\�RI�WKH�FDXVHV�RI�XQĆW-
QHVV�RU�GLVTXDOLĆFDWLRQ�FRQWHPSODWHG�XQGHU�VSHFLDO�UHJXODWLRQV�
and the corporate Governance code for listed Banks, members 
of the Board of auditors must also satisfy the requirements of 
professionalism set forth below, under penalty of forfeiting their 
appointments: at least one standing auditor and one alternate 
auditor (and in any event, the chairman) must be registered with 
WKH� 5ROOV� RI� &HUWLĆHG� 3XEOLF� $FFRXQWDQWV�� LW� EHLQJ� XQGHUVWRRG�
that sitting and alternate members of the said Board who do not 
PHHW�WKLV�UHTXLUHPHQW�PXVW�KDYH�DFTXLUHG�VSHFLĆF�H[SHULHQFH��
a) as professional practitioners or full university professors spe-
FLDOLVLQJ� LQ� ODZ�� HFRQRPLFV��ĆQDQFH�RU� WHFKQLFDO�VFLHQWLĆF�ĆHOGV�
FORVHO\�UHODWHG�WR�WKH�&RPSDQ\èV�VSHFLĆF�VHFWRU�RI�EXVLQHVV��E��
in managerial positions in public administrations or undertakings 
operating in sectors closely related to the company’s business 
operations.
Moreover, pursuant to the Bank of italy provisions, no mem-
ber of the control body may hold any position within any body 
other than control bodies within other companies belonging to 
WKH� JURXS� RU� ĆQDQFLDO� FRQJORPHUDWH�� DQG�RU� ZLWKLQ� FRPSDQLHV�
in which the Bank holds, directly or indirectly, a strategic stake 
(that is to say, at least 10% of the share capital or voting rights 
at the Ordinary shareholders’ Meeting of the investee company, 
and 5% of the Banking Group’s consolidated assets).
6DWLVIDFWLRQ�RI�WKH�UHOHYDQW�UHTXLUHPHQWV�LV�YHULĆHG�E\�WKH�%RDUG�
of directors in accordance with applicable supervisory regula-
tions as well as the provisions of the code.
%DQFD�*HQHUDOLèV�%RDUG�RI�'LUHFWRUV�ODVW�YHULĆHG�VDWLVIDFWLRQ�RI�
the relevant statutory requirements for acting members of the 
Board of directors on 8 May 2012.
all the members of Banca Generali’s Board of auditors must 
EH�HQUROOHG�ZLWK�WKH�2UGHU�RI�&HUWLĆHG�3XEOLF�$FFRXQWDQWV�DQG�
auditors, save for one member who must, in any event, meet the 
requirements of professionalism referred to above; all the mem-
bers of the Board of auditors must also be independent within 

the meaning of both legislative decree no. 58/1998 and the 
self-regulatory code.
7KH�%RDUG�RI�$XGLWRUV�ODVW�YHULĆHG�WKH�LQGHSHQGHQFH�RI�LWV�PHP-
bers on 18 february 2013.
in carrying out the aforesaid assessments, the Board of statu-
tory auditors applied all the criteria recommended in the cor-
porate Governance code in respect of the independence of 
directors.
any auditor who holds any interest, whether on his own behalf or 
on behalf of others, in any transaction effected by the company, 
must give timely and exhaustive notice of the nature, origin and 
terms of the said interest, to the other auditors and the chair-
man of the Board of directors. The same reporting obligations 
shall be binding, PXWDWLV�PXWDQGLV, on any auditor falling within 
the scope of the cases contemplated in article 136 of TUB.
The Board of statutory auditors has monitored the independ-
ence of the independent auditors, in terms of both compliance 
with the relevant requirements, and the nature and volume of 
non-auditing services rendered to the company and its subsidi-
aries by the said independent auditors and entities belonging to 
the same network.
Given that, pursuant to statutory requirements, non-auditing 
services must be entrusted to an independent auditor, article 20 
of the articles of association vests the Board of auditors with 
the power/duty to liaise with the other persons and parties with 
oversight responsibilities; forms of ongoing coordination have 
been developed to serve this purpose, entailing, LQWHU� DOLD, the 
VFKHGXOLQJ�RI�VSHFLĆF�PHHWLQJV�HVSHFLDOO\�IRU�SHULRGLF�H[FKDQJHV�
of information and views between the Board of auditors and the 
independent auditor. in respect of these issues the Board of au-
GLWRUV�PD\��LI�LW�GHHPV�ĆW��DOVR�DYDLO�RI�WKH�DGYLFH�DQG�VXSSRUW�RI�
the internal audit and risk committee, as contemplated in the 
relevant committee rules.
Moreover, the parent company’s control body must operate in 
close collaboration with its counterparts within subsidiaries. in 
performing its duties, the Board of statutory auditors coordinat-
ed its efforts with the control units (compliance, internal audit 
and risk management).
The chairman of the Board of directors has ensured that after 
their appointment, the members of the Board of statutory audi-
tors will be able to participate in initiatives aimed at providing 
them with an adequate understanding of the industry in which 
the issuer operates, internal company dynamics and their evolu-
tion, as well as the regulatory framework of reference.
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14. inVEstoR RELAtions

%DQFD�*HQHUDOL� IHHOV� WKDW� LW�KDV�D� VSHFLĆF� LQWHUHVW� �� DV�ZHOO� DV� D�
duty towards the market - to engage in ongoing dialogue, based 
on a mutual understanding of roles and responsibilities, with its 
shareholders, in general, as well as with institutional investors, 
such dialogue being placed within the framework of procedures 
for the public disclosure of corporate information and documents.
in particular, the company avails of shareholders’ Meetings to 
provide shareholders with information on the company and its 
prospects, obviously, in compliance with the regulations govern-
ing inside information, and therefore, whenever necessary, by 
simultaneously disclosing the same information to the market.
The management of daily relations with shareholders is entrust-
ed to the company secretariat service within the legal & com-
pliance department.
On the other hand, the investor relations department that re-
SRUWV�GLUHFWO\�WR�WKH�&KLHI�([HFXWLYH�2IĆFHU��LV�LQ�FKDUJH�RI�OLDVLQJ�
with institutional investors.

The company uses its website to allow the public to consult con-
stantly updated information regarding the company, its prod-
ucts and services.
apart from a presentation and historical overview of the com-
SDQ\� DQG� WKH� *URXS�� WKH� ZHEVLWH� KRVWV� WKH� PRVW� VLJQLĆFDQW�
documents pertaining to corporate Governance, all the press 
UHOHDVHV�RQ�WKH�PDLQ�FRUSRUDWH�HYHQWV�DV�ZHOO�DV�ĆQDQFLDO�DQG�DF-
counting data.
The website also presents the calendar of events indicating the 
dates of meetings of corporate Organs, such as shareholders’ 
and Board meetings called for the approval of the draft annual 
ĆQDQFLDO�VWDWHPHQWV��WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV��WKH�
half-yearly condensed report and interim reports, as well as for 
PDNLQJ�GHFLVLRQV�LQ�UHVSHFW�RI�SXUHO\�ĆQDQFLDO�PDWWHUV�
in order to ensure the transparency and effectiveness of the in-
formation disclosed to the public, the website is constantly up-
dated.

inVEstoR RELAtions
Giuliana pagliari
Tel. + 39 02 60765548
fax +39 02 69 462 138
investor.relations@bancagenerali.it
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15.  GEnERAL sHAREHoLdERs’ MEEtinGs 
(pursuant to article 123-bis, paragraph 2, letter c) of tuF)

The procedures governing the conduct of shareholders’ Meet-
ings are regulated by the articles of association and the regula-
tions of the shareholders’ Meeting.
The condition of shareholder implies acceptance of the Memo-
randum of association and of the articles of association.
The shareholders’ Meeting is the body that expresses the com-
pany’s will through its resolutions. resolutions adopted by 
shareholders’ Meeting in compliance with the law and the ar-
ticles of association are binding on all shareholders, including 
those who are absent or dissenting.
The shareholders’ Meeting may be held at the registered of-
fice or at another venue, provided that it is in italian terri-
tory. The shareholders’ Meeting is convened by the Board of 
directors. shareholders are called through published notice, 
under the terms and conditions required by applicable laws 
and regulations. The shareholders’ Meeting is called when-
ever the administrative body deems necessary and advisable 
or upon request of the Board of statutory auditors or of the 
shareholders, in accordance with the law, or in the other cases 
in which call of the shareholders’ Meeting is obligatory pursu-
ant to law. The ordinary shareholders’ Meeting must be called 
at least once a year within 120 days of closure of the financial 
year. This deadline may be extended to 180 days where cer-
tain legal conditions are met.
in the cases provided by law, those shareholders who, alone or 
in conjunction with others, represent at least the percentage 
of share capital envisaged by current applicable regulations, 
are entitled to request call of the shareholders’ Meeting. Those 
shareholders who, alone or in conjunction with others, represent 
at least one fortieth of the share capital are entitled to request, 
in compliance with laws in force, integration of the list of items 
on the agenda.
The notice of call may specify the date of a second or third call, 
in the event that the Meeting does not prove to be legally con-
stituted.
The persons or parties entitled to participate in the sharehold-
ers’ Meeeting, in accordance with applicable laws, may par-
ticipate in the shareholders’ Meeting, provided that they prove 
their entitlement pursuant to the law and that the notice from 
the intermediary responsible for keeping the accounts regard-
ing the shares, in replacement of the deposit giving entitlement 
to attend the shareholders’ Meeting, has been received by the 
company by the end of the third trading day prior to the date 
VHW� IRU� WKH�ĆUVW� FDOO� RI� WKH�0HHWLQJ�� LQ� DFFRUGDQFH�ZLWK�$UWLFOH�
83-VH[LHV��SDUDJUDSK����RI�78)��DIWHU�WKH�WHUPV�VSHFLĆHG�DERYH��
provided that it arrived within the start of the shareholders’ 
0HHWLQJ�VSHFLĆFDOO\�FDOOHG�
shareholders may be represented by others in the shareholders’ 
Meeting in accordance with the provisions of the law. in compli-
ance with the provisions of article 134 of TUf, the company has 
appointed a representative for the exercise of voting rights.

legal provisions are observed with regard to the validity of 
shareholders’ Meetings and their resolutions.
Ordinary and extraordinary shareholders’ Meetings are at-
tributed all the powers to which they are respectively entitled 
pursuant to current regulations. The Ordinary shareholders’ 
Meeting shall establish the remuneration due to the organs it 
appoints. The said shareholders’ Meeting may provide for a 
lump-sum amount covering the remuneration of all company 
GLUHFWRUV��LQFOXGLQJ�WKRVH�YHVWHG�ZLWK�VSHFLĆF�WDVNV��VXFK�OXPS�
sum amount being subject to distribution amongst individual 
directors pursuant to the determinations of the Board of direc-
tors. The shareholders’ Meeting shall also approve the remu-
QHUDWLRQ�SROLFLHV�DQG�FRPSHQVDWLRQ�SODQV�EDVHG�RQ�ĆQDQFLDO�LQ-
struments, to be implemented in favour of company directors, 
employees, and outside collaborators other than company em-
ployees. in respect of related party and connected party trans-
actions, pursuant to the procedure adopted by the company 
in such regard, the shareholders’ Meeting is vested with the 
decision-making powers assigned to it under applicable regu-
lations. in emergency situations arising from corporate crises, 
any and all related party and connected party transactions sub-
ject, under law, to shareholder approval, may only be effected 
pursuant to shareholder resolutions passed in accordance with 
the terms, conditions, procedures and deadlines imposed under 
applicable regulations and the aforesaid procedure adopted by 
the company.
Under the article 18 of the articles of association, the Board of 
'LUHFWRUV� LV� H[FOXVLYHO\� TXDOLĆHG� WR� GHOLEHUDWH� RQ�PDWWHUV� SHU-
WDLQLQJ� WR� WKH� VHWWLQJ� XS� RU� FORVLQJ� GRZQ�RI� VHFRQGDU\� RIĆFHV��
indication of which directors may represent the company and 
use the company signature, mergers, in    the cases permitted by 
law, amendments to the provisions of the articles of association 
that no longer comply with new and mandatory regulatory provi-
sions.
The last General shareholders’ Meeting of 24 april 2012 was at-
tended by three directors. during the said meeting, the Board 
submitted a report on the activities it had undertaken and 
planned to undertake, and, moreover, took pains to ensure that 
shareholders were in a position to take well-informed decisions 
on the matters falling within their purview. The remuneration 
and nomination committee reported to the shareholders in 
respect of the activities it had undertaken with regard to remu-
neration policies.

Regulations of the shareholders’ 
meeting
pursuant to article 23 of the Board rules, the company encour-
ages shareholders to attend all shareholders’ Meetings.
The Board shall report to the shareholders’ Meeting in re-
spect of completed and scheduled activities and shall ensure 
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that all shareholders are provided adequate information on 
all pertinent matters so as to enable them to make informed 
decisions about the items placed on the agenda of sharehold-
ers’ Meetings.
in compliance with the recommendations of the code, the share-
holders’ Meeting of 3 October 2006 approved its own regula-
tions (lastly amended by resolution of the General shareholders’ 
Meeting on 20 april 2011), setting forth the procedures to be 
followed in order to ensure orderly proceedings. The regula-
tions of the General shareholders’ Meeting are available for 
FRQVXOWDWLRQ�DW�WKH�&RPSDQ\èV�UHJLVWHUHG�RIĆFHV�DV�ZHOO�DV�RQ�LWV�
website, under the section “&RUSRUDWH�*RYHUQDQFH���$*0���$WWHQG-
LQJ�WKH�$*0ë.
The said regulations are aimed at regulating the proceedings of 
ordinary and extraordinary shareholders’ Meetings, and ensur-
ing the proper and orderly functioning of the same and, in par-
ticular, the right of each shareholder to take part and express an 
opinion on the items under debate. The rules, therefore, consti-
tute a valid tool for ensuring the protection of the rights of all the 
company’s shareholders and the proper approval of sharehold-
ers’ resolutions.
in particular, persons with the right to speak, the directors, and 
the statutory auditors have the right to speak on each one of the 
issues placed up for discussion and make proposals on them.
pursuant to article 127-ter of TUf, shareholders are entitled to 
submit questions regarding the items placed on the agenda even 
before the shareholders’ Meeting. Questions submitted prior to 
the shareholders’ Meeting shall be answered at the very latest 
during the course of the shareholders’ Meeting itself, even by 
treating several questions regarding the same subject-matter as 
a single query.
(QWLWOHG�$WWHQGHHV�ZKR� LQWHQG� WR� WDNH� WKH�ćRRU� VKDOO� VXEPLW�D�
written request to the chairman, after the items on the agenda 

have been read out and before the discussion on the item subject 
to the request to speak has been declared closed.
,I�WKH�&KDLUPDQ�VR�DXWKRULVHV��UHTXHVWV�WR�WDNH�WKH�ćRRU�PD\�EH�
made by raising the hand.
,Q�WKH�FDVH�ZKHUH�ZULWWHQ�UHTXHVWV�WR�WDNH�WKH�ćRRU�DUH�UHTXLUHG��
WKH�&KDLUPDQ�VKDOO�JUDQW�WKH�ćRRU�LQ�DFFRUGDQFH�ZLWK�WKH�RUGHU�
in which requests to speak were received. in the case where 
UHTXHVWV�WR�WDNH�WKH�ćRRU�DUH�PDGH�E\�WKH�UDLVLQJ�RI�KDQGV��WKH�
&KDLUPDQ�VKDOO�JUDQW�WKH�ćRRU�WR�WKH�SHUVRQ�ZKR�ĆUVW�UDLVHV�KLV�
hand; in the case where it is not possible to determine precisely 
ZKLFK�SHUVRQ�ZDV�WKH�ĆUVW�WR�UDLVH�KLV�RU�KHU�KDQG��WKH�&KDLUPDQ�
VKDOO�JUDQW�WKH�ćRRU�LQ�DFFRUGDQFH�ZLWK�WKH�RUGHU�HVWDEOLVKHG�E\�
the chairman himself, at his sole discretion.
The chairman and/or, on his invitation, the directors and the 
statutory auditors, respond to entitled attendees according to 
their areas of expertise or when deemed useful by the chair-
man, after the speech of each one or after all speeches have been 
given on each item of the agenda, taking due account of any and 
all questions raised by shareholders prior to the shareholders’ 
Meeting and left unanswered until the latter. persons with the 
right to speak have the right to make one speech on each item on 
the agenda, except for a reply and a statement of vote, each of a 
GXUDWLRQ�RI�QR�PRUH�WKDQ�ĆYH�PLQXWHV��7KH�&KDLUPDQ��WDNLQJ�LQWR�
account the issue and the importance of the single items on the 
DJHQGD�DV�ZHOO�DV�WKH�QXPEHU�RI�SHUVRQV�UHTXHVWLQJ�WKH�ćRRU�DQG�
any and all questions raised by shareholders prior to the meeting 
and left unaddressed by the company, shall announce the period 
RI� WLPH�DYDLODEOH� IRU�HDFK�(QWLWOHG�$WWHQGHH�WR� WDNH�ćRRU�� VXFK�
WLPH��DV�D�JHQHUDO�UXOH��EHLQJ�HVWDEOLVKHG�DW�QR�OHVV�WKDQ�ĆYH�DQG�
no more than ten minutes for each speaker. when such period of 
time has expired, the chairman may invite the entitled attendee 
WR�FRQFOXGH�ZLWKLQ�DQRWKHU�ĆYH�PLQXWHV�
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16.  otHER CoRPoRAtE GoVERnAnCE PRACtiCEs 
(pursuant to Article 123-bis, paragraph 2, letter a) of tuF)

further information of corporate governance practices is pro-
vided in the relevant individual paragraphs of this report.

17.  CHAnGEs sinCE tHE End oF tHE FinAnCiAL yEAR 
oF REFEREnCE

The changes brought to the corporate governance structure 
VLQFH� WKH�HQG�RI� WKH�ĆQDQFLDO� \HDU� DUH�RXWOLQHG� LQ� WKH� UHOHYDQW�
individual paragraphs of this report.

Milan, 8 March 2013

The BOard Of direcTOrs



Banca Generali S.P.a. | 2012 | RepoRt on opeRations

169

Annex 1 
information on Company ownership

structure of the share capital

nO. Of shares % Of 
share capiTal

lisTed (specify On 
which MarKeTs)/ 

nOT lisTed

riGhTs and 
OBliGaTiOns

Ordinary shares 113,888,282 100 listed on the electronic 
share market (MTa) of 

Borsa italiana s.p.a. 

all the rights 
contemplated 

under the italian 
civil code 

and articles of 
association

shares with limited voting right 0 0 - -

shares without voting right 0 0 - -

other financial instruments (giving right to underwrite newly issued shares)

lisTed (specify On 
which MarKeTs)/

nOT lisTed

nO. Of 
OUTsTandinG 
insTrUMenTs

caTeGOry 
Of shares in 

service Of The 
cOnversiOn/

exercise

nO. Of shares in 
service Of The 

cOnversiOn/
exercise

convertible bonds - - - -

warrants - - - -

significant shareholdings

declaranT direcT sharehOlder % Of 
Ordinary sTOcK

% Of 
vOTinG sTOcK

assicUraZiOni Generali s.p.a. assicurazioni Generali s.p.a. 45.101 45.101

Generali vie s.a. 9.755 9.755

Genertellife s.p.a. 4.943 4.943

alleanza Toro s.p.a. 2.727 2.727

ina assitalia s.p.a. 0.505 0.505

Genertel s.p.a. 0.446 0.446
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Annex 2 
Board of directors’ and committees’ structure

BOard Of direcTOrs
(as Of 8 March 2013)

BOard Of direcTOrs
(as Of 8 March 2013)

inTernal aUdiT
and risK cOMMiTTee

reMUneraTiOn
and OMinaTiOn cOMMiTTee

Office held MeMBer in Office 
frOM (1)

in Office 
UnTil

lisT 
(M/n)

exec. nOn- 
exec.

indep.  
as per cOde

indep. 
pUrsUanT 
TO arT. 37 

Of cOnsOB 
reGUlaTiOn 

nO. 16191/2007

(%) nUMBer 
Of OTher 

Offices (2) 

MeMBer (%) MeMBer (%)

chairman paolo vagnone 25.07.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2012

(*) - x (**) - - 100 7 - - - -

chief executive Officer piermario Motta 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) x - - - 100 2 - - - -

director raffaele agrusti 08.08.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2012

(****) x - - - 80 14 - - - -

director Mario francesco anaclerio 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 18 x
(chairman)

100 - -

director paolo Baessato 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 2 x 100 x
(chairman)

100

director Giovanni Brugnoli 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 90 1 x 83.33 - -

director fabio Genovese 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 1 - - x 100

director anna Gervasoni 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 90 3 x 100 - -

director angelo Miglietta 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x 90 12 - - - -

director ettore riello 20.07.2007 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 80 3 - - x 60

���� 7KH�GDWH�UHIHUV�WR�WKH�ĆUVW�DSSRLQWPHQW�
���� ,Q�GHWHUPLQLQJ�WKH�WRWDO�QXPEHU�RI�FRPSDQLHV�LQ�ZKLFK�DSSRLQWHHV�WR�WKH�&RPSDQ\èV�%RDUG�RI�'LUHFWRUV�KROG�GLUHFWRUVKLSV�RU�DXGLWRUVKLSV��QR�DFFRXQW�

PD\�EH�WDNHQ�RI�FRPSDQLHV�EHORQJLQJ�WR�WKH�&RPSDQ\èV�*URXS��ZLWK�WKH�H[FHSWLRQ�RI�FRUSRUDWLRQV�OLVWHG�RQ�UHJXODWHG�PDUNHWV��LQFOXGLQJ�DEURDG��DQG�
LQ�ĆQDQFLDO�LQVWLWXWLRQV��EDQNV��LQVXUDQFH�FRPSDQLHV�DQG�ODUJH�FRUSRUDWLRQV��$SSRLQWPHQWV�WR�WKH�FRUSRUDWH�RUJDQV�RI�VHYHUDO�FRPSDQLHV�EHORQJLQJ�
WR�D�VLQJOH�FRUSRUDWH�JURXS��RWKHU�WKDQ�WKH�&RPSDQ\èV�*URXS��DUH��LQ�SUDFWLFH��JHQHUDOO\�FRQVLGHUHG�DV�D�VLQJOH�DSSRLQWPHQW��ZLWK�WKH�H[FHSWLRQ�RI�
FRUSRUDWLRQV�OLVWHG�RQ�UHJXODWHG�PDUNHWV��LQFOXGLQJ�DEURDG��DQG�LQ�ĆQDQFLDO�LQVWLWXWLRQV��EDQNV��LQVXUDQFH�FRPSDQLHV�DQG�ODUJH�FRUSRUDWLRQV�

��� 2Q����-XO\������0U��9DJQRQH�ZDV�DSSRLQWHG�'LUHFWRU�E\�FR�RSWLRQ��RQ���$XJXVW������KH�ZDV�DSSRLQWHG�&KDLUPDQ�RI�WKH�%RDUG�RI�'LUHFWRUV�
��� 7KH�&KDLUPDQ��DV�UHTXLUHG�E\�WKH�%DQN�RI�,WDO\èV�SURYLVLRQ��GRHV�QRW�KDYH�DQ\�RSHUDWLQJ�SRZHU�ZLWKLQ�WKH�FRPSDQ\�
��� 7KH�0DMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�
��� 2Q���$XJXVW�������0U��$JUXVWL�ZDV�DSSRLQWHG�'LUHFWRU�E\�FR�RSWLRQ�

directors who left office during the reference year

BOard Of direcTOrs BOard Of direcTOrs inTernal cOnTrOl cOMMiTTee reMUneraTiOn cOMMiTTee

Office held MeMBer in Office 
frOM

in Office 
UnTil

lisT 
(M/n)

exec. nOn- 
exec.

indep. 
as per cOde

indep. 
as per TUf

(%) nUMBer 
Of OTher 

Offices

MeMBer (%) MeMBer (%)

chairman Giorgio Girelli 29.05.2000 23.07.2012 M (*) x - - - 75 - - - - -

director Giovanni perissinotto 31.01.2000 23.07.2012 M (*) - x - - 50 2 - - - -

��� 7KH�PDMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�

Necessary quorum to present lists for the latest appointment: 2%

Number of meetings held during reference year:

Board of directors 10 
internal audit and risk committee 7 
remuneration and nomination committee 6
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BOard Of direcTOrs
(as Of 8 March 2013)

BOard Of direcTOrs
(as Of 8 March 2013)

inTernal aUdiT
and risK cOMMiTTee

reMUneraTiOn
and OMinaTiOn cOMMiTTee

Office held MeMBer in Office 
frOM (1)

in Office 
UnTil

lisT 
(M/n)

exec. nOn- 
exec.

indep.  
as per cOde

indep. 
pUrsUanT 
TO arT. 37 

Of cOnsOB 
reGUlaTiOn 

nO. 16191/2007

(%) nUMBer 
Of OTher 

Offices (2) 

MeMBer (%) MeMBer (%)

chairman paolo vagnone 25.07.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2012

(*) - x (**) - - 100 7 - - - -

chief executive Officer piermario Motta 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) x - - - 100 2 - - - -

director raffaele agrusti 08.08.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2012

(****) x - - - 80 14 - - - -

director Mario francesco anaclerio 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 18 x
(chairman)

100 - -

director paolo Baessato 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 2 x 100 x
(chairman)

100

director Giovanni Brugnoli 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 90 1 x 83.33 - -

director fabio Genovese 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 100 1 - - x 100

director anna Gervasoni 24.04.2012 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 90 3 x 100 - -

director angelo Miglietta 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x 90 12 - - - -

director ettore riello 20.07.2007 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (***) - x x x 80 3 - - x 60

���� 7KH�GDWH�UHIHUV�WR�WKH�ĆUVW�DSSRLQWPHQW�
���� ,Q�GHWHUPLQLQJ�WKH�WRWDO�QXPEHU�RI�FRPSDQLHV�LQ�ZKLFK�DSSRLQWHHV�WR�WKH�&RPSDQ\èV�%RDUG�RI�'LUHFWRUV�KROG�GLUHFWRUVKLSV�RU�DXGLWRUVKLSV��QR�DFFRXQW�

PD\�EH�WDNHQ�RI�FRPSDQLHV�EHORQJLQJ�WR�WKH�&RPSDQ\èV�*URXS��ZLWK�WKH�H[FHSWLRQ�RI�FRUSRUDWLRQV�OLVWHG�RQ�UHJXODWHG�PDUNHWV��LQFOXGLQJ�DEURDG��DQG�
LQ�ĆQDQFLDO�LQVWLWXWLRQV��EDQNV��LQVXUDQFH�FRPSDQLHV�DQG�ODUJH�FRUSRUDWLRQV��$SSRLQWPHQWV�WR�WKH�FRUSRUDWH�RUJDQV�RI�VHYHUDO�FRPSDQLHV�EHORQJLQJ�
WR�D�VLQJOH�FRUSRUDWH�JURXS��RWKHU�WKDQ�WKH�&RPSDQ\èV�*URXS��DUH��LQ�SUDFWLFH��JHQHUDOO\�FRQVLGHUHG�DV�D�VLQJOH�DSSRLQWPHQW��ZLWK�WKH�H[FHSWLRQ�RI�
FRUSRUDWLRQV�OLVWHG�RQ�UHJXODWHG�PDUNHWV��LQFOXGLQJ�DEURDG��DQG�LQ�ĆQDQFLDO�LQVWLWXWLRQV��EDQNV��LQVXUDQFH�FRPSDQLHV�DQG�ODUJH�FRUSRUDWLRQV�

��� 2Q����-XO\������0U��9DJQRQH�ZDV�DSSRLQWHG�'LUHFWRU�E\�FR�RSWLRQ��RQ���$XJXVW������KH�ZDV�DSSRLQWHG�&KDLUPDQ�RI�WKH�%RDUG�RI�'LUHFWRUV�
��� 7KH�&KDLUPDQ��DV�UHTXLUHG�E\�WKH�%DQN�RI�,WDO\èV�SURYLVLRQ��GRHV�QRW�KDYH�DQ\�RSHUDWLQJ�SRZHU�ZLWKLQ�WKH�FRPSDQ\�
��� 7KH�0DMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�
��� 2Q���$XJXVW�������0U��$JUXVWL�ZDV�DSSRLQWHG�'LUHFWRU�E\�FR�RSWLRQ�

directors who left office during the reference year

BOard Of direcTOrs BOard Of direcTOrs inTernal cOnTrOl cOMMiTTee reMUneraTiOn cOMMiTTee

Office held MeMBer in Office 
frOM

in Office 
UnTil

lisT 
(M/n)

exec. nOn- 
exec.

indep. 
as per cOde

indep. 
as per TUf

(%) nUMBer 
Of OTher 

Offices

MeMBer (%) MeMBer (%)

chairman Giorgio Girelli 29.05.2000 23.07.2012 M (*) x - - - 75 - - - - -

director Giovanni perissinotto 31.01.2000 23.07.2012 M (*) - x - - 50 2 - - - -

��� 7KH�PDMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�

Necessary quorum to present lists for the latest appointment: 2%

Number of meetings held during reference year:

Board of directors 10 
internal audit and risk committee 7 
remuneration and nomination committee 6
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Annex 3 
statutory Auditors’ structure

BOard Of sTaTUTOry aUdiTOrs (as Of 8 March 2013) BOard Of sTaTUTOry aUdiTOrs (as Of 8 March 2013)

Office held MeMBer in Office 
frOM (1)

in Office 
UnTil

lisT 
(M/n)

indep. 
as per cOde

(%) nUMBer 
Of OTher Offices

chairman Giuseppe alessio vernì 01.11.1998 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 11

standing auditor angelo venchiarutti 15.11.2006 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 4

standing auditor alessandro Gambi 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 8

alternate auditor luca camerini 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x - 5

alternate auditor anna Bruno 23.11.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x - 6

��� 7KH�PDMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�
���� 7KH�GDWH�UHIHUV�WR�WKH�ĆUVW�DSSRLQWPHQW�

Leaving auditors during reference year: 0

Necessary quorum to present lists for 
the latest appointment: 2%

Number of meetings held during 
reference year: 21
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BOard Of sTaTUTOry aUdiTOrs (as Of 8 March 2013) BOard Of sTaTUTOry aUdiTOrs (as Of 8 March 2013)

Office held MeMBer in Office 
frOM (1)

in Office 
UnTil

lisT 
(M/n)

indep. 
as per cOde

(%) nUMBer 
Of OTher Offices

chairman Giuseppe alessio vernì 01.11.1998 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 11

standing auditor angelo venchiarutti 15.11.2006 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 4

standing auditor alessandro Gambi 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x 100 8

alternate auditor luca camerini 21.04.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x - 5

alternate auditor anna Bruno 23.11.2009 shareholders’ Meeting to approve 
the fin. statements as of 31.12.2014

M (*) x - 6

��� 7KH�PDMRULW\�OLVW�ZDV�WKH�RQO\�OLVW�SUHVHQWHG�
���� 7KH�GDWH�UHIHUV�WR�WKH�ĆUVW�DSSRLQWPHQW�

Leaving auditors during reference year: 0

Necessary quorum to present lists for 
the latest appointment: 2%

Number of meetings held during 
reference year: 21
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Consolidated Financial Statements

ConsoLidAtEd BALAnCE sHEEt

Assets
(! ThOUsand) 31.12.2012 31.12.2011

10. cash and deposits 10,386 73,959

20. financial assets held for trading 222,548 35,323

30. financial assets at fair value - -

40. afs financial assets 1,733,885 1,318,992

50. hTM financial assets 3,000,330 1,415,701

60. loans to banks 843,368 514,171

70. loans to customers 1,308,585 971,648

120. property and equipment 4,416 5,332

130. intangible assets 47,362 46,771

RI�ZKLFK�

- goodwill 38,632 38,632

140. Tax receivables 41,163 77,046

a) current 1,720 14,011

b) prepaid 39,443 63,035

� E��� DV�SHU�/DZ��������� ������ ������

150. non-current assets held for sale and disposal groups - 675

160. Other assets 105,222 89,271

total assets 7,317,265 4,548,889

Net equity and liabilities
(! ThOUsand) 31.12.2012 31.12.2011

10. due to banks 2,229,896 1,070,909

20. due to customers 4,491,173 3,042,371

40. financial liabilities held for trading 1,448 1,737

80. Tax payables 36,620 21,019

a) current 33,365 19,734

b) deferred 3,255 1,285

90. liabilities associated with disposal groups - 316

100. Other liabilities 95,013 85,043

110. employee termination indemnities 4,190 4,003

120. provisions for liabilities and contingencies 63,805 61,070

b) other provisions 63,805 61,070

140. valuation reserves -10,587 -56,341

170. reserves 139,841 126,508

180. additional paid-in capital 16,591 3,231

190. share capital 112,938 111,676

200. Treasury shares (-) -41 -248

210. Minority interests (+/-) 7,166 4,176

220. net profit (loss) for the year (+/-) 129,212 73,419

total net equity and liabilities 7,317,265 4,548,889
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ConsoLidAtEd PRoFit And Loss ACCount

Items
(! ThOUsand) 2012 2011

10. interest income and similar revenues 157,392 79,231

20. interest expense and similar charges -45,840 -30,172

30. net interest income 111,552 49,059

40. commission income 384,633 350,722

50. commission expense -170,568 -162,760

60. net commissions 214,065 187,962

70. dividends and similar income 739 92,259

80. net income (loss) from trading activities 8,485 -87,593

90. net profit from hedging -937 -

100. Gain (loss) from sales or repurchase of: 4,067 2,022

a) receivables -4,311 893

 b) afs financial assets 7,549 1,330

 c) hTM financial assets 829 -201

120. net banking income 337,971 243,709

130. net adjustments/reversals due to impairment of: -4,284 -5,979

 a) receivables -3,572 -2,163

 b) afs financial assets -1,016 -3,980

 c) hTM financial assets 304 164

140. net result from banking operations 333,687 237,730

180. General and administrative expense: -159,812 -143,343

 a) staff expenses -67,161 -64,780

 b) other general and administrative expense -92,651 -78,563

190. net provisions for liabilities and contingencies -18,613 -10,068

200. net adjustments/reversals of property and equipment -1,759 -1,715

210. net adjustments of intangible assets -2,734 -2,376

220. Other operating expense/income 19,139 8,666

230. operating expense -163,779 -148,836

270. Gains (losses) from disposal of investments -4 -1

280. Profit (loss) from operating activities before income taxes 169,904 88,893

290. income taxes for the year on operating activities -37,276 -13,354

300. net profit after income taxes 132,628 75,539

310. income of disposal groups, net of taxes 451 1,835

320. net profit for the year 133,079 77,374

330. Minority interests (+/-) for the year -3,867 -3,955

340. net profit (loss) for the year of the Parent Company 129,212 73,419
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stAtEMEnt oF CoMPREHEnsiVE inCoME

Items 
(! ThOUsand) 2012 2011

10. net profit for the year 133,079 77,374

other income net of income taxes

110. total other income net of income taxes 45,754 -32,629

120. Comprehensive income 178,833 44,745

130. comprehensive income attributable to Minority interests -3,867 -3,955

140. Consolidated comprehensive income attributable to the Parent Company 174,966 40,790
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stAtEMEnt oF CHAnGEs in ConsoLidAtEd nEt Equity

(! ThOUsand) share capiTal share 
preMiUM 

reserve

reserves valUaTiOn 
reserves

eQUiTy 
insTrUMenTs

inTeriM 
dividends

TreasUry 
shares

neT prOfiT 
(lOss) fOr The 

year

neT 
eQUiTy

neT 
eQUiTy,
GrOUp

neT 
eQUiTy, 

MinOriTiesa) Ordinary 
shares 

B) OTher a) reTained 
earninGs

B) OTher

net equity at 31.12.2011 113,597 - 3,231 118,769 8,719 -56,341 - -2,680 -248 77,374 262,421 258,245 4,176

change in opening balances - - - - - - - - - - - -

amount at 01.01.2012 113,597 - 3,231 118,769 8,719 -56,341 - -2,680 -248 77,374 262,421 258,245 4,176

allocation of net income 
of the previous year:

- - - 12,403 - - - 2,680 - -77,374 -62,291 -61,415 -876

- reserves - - - 12,403 - - - - - -12,403 - - -

-  dividends and other 
allocations

- - - - - - - 2,680 - -64,971 -62,291 -61,415 -876

change in reserves 1 - - - 3,710 - - - 1 - 3,712 3,713 -1

Transactions on net equity: 1,262 - 13,360 - -2,383 - - - 206 - 12,445 12,445 -

- issue of new share 1,262 - 13,360 - -3,095 - - - 206 - 11,733 11,733 -

- purchase of treasury shares - - - - - - - - - - - - -

- interim dividends - - - - - - - - - - - - -

- extraordinary dividends - - - - - - - - - - - - -

- change in equity instruments - - - - - - - - - - - - -

-  derivatives on treasury 
shares

- - - - - - - - - - - - -

- stock options - - - - 712 - - - - - 712 712 -

comprehensive income - - - - - 45,754 - - - 133,079 178,833 174,966 3,867

net equity at 31.12.2012 114,860 - 16,591 131,172 10,046 -10,587 - - -41 133,079 395,120 387,954 7,166

net equity, Group 112,938 - 16,591 129,795 10,046 -10,587 - - -41 129,212 387,954 - -

Minority interest 1,922 - - 1,377 - - - - - 3,867 7,166 - -

(! ThOUsand) share capiTal share 
preMiUM 

reserve

reserves valUaTiOn 
reserves

eQUiTy 
insTrUMenTs

inTeriM 
dividends

TreasUry 
shares

neT prOfiT 
(lOss) fOr The 

year

neT 
eQUiTy

neT 
eQUiTy,
GrOUp

neT 
eQUiTy, 

MinOriTies
a) Ordinary 

shares 
B) OTher a) reTained 

earninGs
B) OTher

net equity at 31.12.2010 113,284 - - 97,488 8,468 -23,712 - - -660 86,351 281,219 274,598 6,621

change in opening balances - - - - - - - - - - - - -

amount at 01.01.2011 113,284 - - 97,488 8,468 -23,712 - - -660 86,351 281,219 274,598 6,621

allocation of net income 
of the previous year:

- - - 21,304 - - - - - -86,351 -65,047 -61,327 -3,720

- reserves - - - 21,304 - - - - - -21,304 - - -

-  dividends and other 
allocations

- - - - - - - - - -65,047 -65,047 -61,327 -3,720

change in reserves - - - -23 - - - - - - -23 -23 -

Transactions on net equity: 313 - 3,231 - 251 - - -2,680 412 - 1,527 4,207 -2,680

- issue of new share 313 - 3,231 - -846 - - - 412 - 3,110 3,110 -

- purchase of treasury shares - - - - - - - - - - - - -

- interim dividends - - - - - - - -2,680 - - -2,680 - -2,680

- extraordinary dividends - - - - - - - - - - - - -

- change in equity instruments - - - - - - - - - - - - -

-  derivatives on treasury 
shares

- - - - - - - - - - - - -

- stock options - - - - 1,097 - - - - 1,097 1,097 -

comprehensive income - - - - - -32,629 - - - 77,374 44,745 40,790 3,955

net equity at 31.12.2011 113,597 - 3,231 118,769 8,719 -56,341 - -2,680 -248 77,374 262,421 258,245 4,176

net equity, Group 111,676 - 3,231 117,789 8,719 -56,341 - - -248 73,419 258,245 - -

Minority interest 1,921 - - 980 - - - -2,680 - 3,955 4,176 - -
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ConsoLidAtEd CAsH FLoW stAtEMEnt

Indirect method
(! ThOUsand) 2012 2011

A. oPERAtinG ACtiVitiEs

1. operations 145,368 119,947

net profit (loss) for the year 133,079 77,374

Gain/loss on financial assets and liabilities held for trading -3,274 273

Gain/loss on hedging assets - -

net adjustments due to impairment 4,284 5,979

net adjustments of property, equipment and intangible assets 4,493 4,091

net provisions for liabilities and contingencies and other costs/revenues 2,735 7,656

Taxes included in taxes not paid 28,859 12,991

adjustments of discontinued operations - -

Other adjustments -24,808 11,583

2. Liquidity generated by/used for financial assets (+/-) -1,213,847 70,119

financial assets held for trading -181,499 82,330

financial assets measured at fair value - -

financial assets available for sale -339,235 164,520

loans to banks: repayable on demand 157,370 -53,411

loans to banks: other receivables -488,308 13,264

loans to customers -347,393 -138,228

Other assets -14,782 1,644

3. net liquidity generated by/used for financial liabilities (+/-) 2,597,804 738,598

due to banks: repayable on demand 78,958 -34,614

due to banks: other payables 1,073,489 650,656

due to customers 1,438,679 125,257

securities issued - -189

financial liabilities held for trading -878 -4,453

financial liabilities measured at fair value - -

Other liabilities 7,556 1,941

net liquidity generated by/used for operating activities 1,529,325 928,664
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Indirect method
(! ThOUsand) 2012 2011

B. inVEstinG ACtiVitiEs

1. Liquidity generated by 696,498 146,464

disposal of equity investments - -

dividends received - -

disposal of held-to-maturity financial assets 690,998 146,464

disposal of property and equipment - -

disposal of intangible assets - -

disposal of business units 5,500 -

2. Liquidity used for -2,238,838 -944,504

purchase of equity investments - -

purchase of held-to-maturity financial assets -2,234,666 -941,579

purchase of property and equipment -847 -2,289

purchase of intangible assets -3,325 -636

purchase of business units and equity investments in subsidiaries - -

net liquidity generated by/used for investing activities -1,542,340 -798,040

C. FundinG ACtiVitiEs

issue/purchase of treasury shares 11,733 3,109

issue/purchase of equity instruments - -

distribution of dividends and other -62,291 -67,727

net liquidity generated by/used for funding activities -50,558 -64,618

nEt Liquidity GEnERAtEd By/usEd FoR in tHE yEAR -63,573 66,006

Reconciliation

cash and cash equivalents at year-start 73,959 7,953

liquidity generated /used in the year -63,573 66,006

cash and cash equivalents - effects of exchange rate fluctuations - -

Cash and cash equivalents at year-end 10,386 73,959
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PARt A - ACCountinG PoLiCiEs

Part A. 1 - General

section 1 - declaration of compliance with international Accounting standards

7KHVH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�GUDZQ�XS�LQ�
compliance with italian legislative decree no. 38 of 28 february 
2005, based on the international accounting standards issued 
by the international accounting standards Board (iasB) and in-
terpretation of the international financial reporting interpreta-
tions committee (ifric), and endorsed by the european com-
mission with regulation no. 1606 of 19 July 2002.

7KH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�DV�RI����'HFHPEHU������
was prepared based on the “instructions for preparing the fi-
nancial statements and consolidated financial statements for 
Banks and parent companies of Banking Groups”, which were 
issued by the Bank of italy in the exercise of the powers estab-
lished in article 9 of legislative decree no. 38/2005. such in-
structions were issued in circular letter no. 262/05 through a 
provision dated 22 december 2005, as amended on 18 novem-
ber 2009. The instructions set forth binding rules governing the 
SUHVHQWDWLRQ� DQG� SUHSDUDWLRQ� RI� ĆQDQFLDO� VWDWHPHQWV� DQG� WKH�
minimum content of the explanatory notes.

,Q� SUHSDULQJ� WKH� ĆQDQFLDO� VWDWHPHQWV�� %DQFD�*HQHUDOL� DGRSWHG�
the ias/ifrs in force at 31 december 2012 (including sic and 
ifric interpretations), which were endorsed by the european 
Union.

it should be noted that, following the completion of the endorse-
ment procedure, as of 1 January 2012, several amendments to 
the iass/ifrss, and ifric documents were adopted and new 
ifrics were issued.

The new standards and interpretations will enter into force for 
the most part in coming years and, therefore, they have not had a 
VLJQLĆFDQW�LPSDFW�RQ�WKH�%DQNLQJ�*URXSèV������RSHUDWLRQV�

International Accounting Standards effective 
as of 2012

endOrseMenT 
reGUlaTiOns

pUBlicaTiOn
daTe

effecTive 
daTe

amendments to ifrs 7 financial instruments: disclosures - Transfers 
of financial assets

305/2011 23.11.2011 01.01.2012

International Accounting Standards endorsed 
in 2012 and effective after 31 December 2012

endOrseMenT 
reGUlaTiOns

pUBlicaTiOn 
daTe

effecTive 
daTe

amendments to ias 19 employee Benefits 475/2012 06.06.2012 01.01.2013

amendments to ifrs 7 financial instruments: disclosures - Transfers 
of financial assets

475/2012 06.06.2012 01.07.2012

ifrs 10 consolidated financial statements 1254/2012 29.12.2012 01.01.2014

ifrs 11 Joint arrangements 1254/2012 29.12.2012 01.01.2014

ifrs 12 disclosure of interests in Other entities 1254/2012 29.12.2012 01.01.2014

ifrs 13 fair value Measurement 1254/2012 29.12.2012 01.01.2014

ias 27 separate financial statements 1254/2012 29.12.2012 01.01.2014

ias 28 investments in associates and Joint ventures 1254/2012 29.12.2012 01.01.2014

amendments to ias 12 income Taxes - deferred Tax: recovery 
of Underlying assets

1255/2012 29.12.2012 01.01.2013

ifric interpretation 20 stripping costs in the production phase 
of a surface Mine

1255/2012 29.12.2012 01.01.2013

amendments to ifrs 1 first-time adoption of international financial 
reporting standards - severe hyperinflation and removal of fixed 
dates for first-time adopters

1255/2012 29.12.2012 01.01.2013

amendments to ifrs 7 financial instruments: disclosures - Offsetting 
financial assets and financial liabilities

1256/2012 29.12.2012 01.01.2013

amendments to ias 32 financial instruments: presentation - Offsetting 
financial assets and financial liabilities

1256/2012 29.12.2012 01.01.2013
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in 2012 the Bank of italy and ias/ifrs application coordination 
Board also issued certain notices concerning amendments and 
FODULĆFDWLRQV�SHUWDLQLQJ�WR�LQVWUXFWLRQV�IRU�WKH�SUHSDUDWLRQ�RI�WKH�
ĆQDQFLDO�VWDWHPHQWV�RI�EDQNV�

daTe dOcUMenT sUBJecT effecTive daTe

22.03.2012 Technical note clarification on disclosure of lTrOs, arrears interest on bad loans, 
residual life on non-demand portion of deposited interest, financial 
assets and liabilities designated at fair value

b

15.05.2012 document no. 5 by the 
coordination Board between 
the Bank of italy, cOnsOB 
and isvap concerning the 
application of ias/ifrs

accounting treatment of certain categories of deferred tax assets 
(dTas) pursuant to law no. 214/2011

31.12.2012

01.06.2012 notice 481309/12 reporting treatment of non-performing exposures past-due and/or 
expired by more than 90 days (circular no. 263/2005)

30.06.2012

07.08.2012 notice 677311/12 instructions regarding the disclosure in the financial statements of 
banks and financial entities (circular no. 262/2005) of deferred tax 
assets pursuant to law no. 214/2011

31.12.2012

b clarification concerning the recognition of contingent assets, bad 
loans, the assignment of impaired loans, securities lending and the 
recognition of external guarantees and rating classes

31.12.2012

15.01.2013 notice 46586/13 amendments to circular no. 262/2005, “The financial statements 
of banks: presentation schemes and rules for preparation,” following 
the transposition of the amendment of ifrs 7 concerning the 
“transfer of financial assets”

31.12.2012

b clarification concerning expedited evaluation fees, aBs securities 
(pool factor), amortising swap contracts, repurchase agreements 
involving securities in foreign currencies and securitisation

31.12.2012

01.02.2013 notice 115320/13 recommendations concerning the adoption of the disclosures 
contained in the document “enhancing the risk disclosure of Banks” 
issued by the enhanced disclosure Task force under the auspices of 
the fsB on 29 October 2012

31.12.2012

section 2 - Preparation criteria

7KH�FRQVROLGDWHG�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�FRQVLVWV�RI�WKH�IRO-
lowing documents:
ï� Balance sheet,
ï� 3URĆW�DQG�/RVV�$FFRXQW�
ï� statement of Other comprehensive income,
ï� statement of changes in net equity,
ï� cash flow statement,
ï� notes and comments.

The accounts are accompanied by a directors’ report on the 
Group’s operations and situation.

7KH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SXEOLVKHG�LQ�DF-
cordance with article 154-ter�RI�/HJLVODWLYH�'HFUHH�1R�b���������
HQDFWHG� E\� /HJLVODWLYH� 'HFUHH� 1R�� �������� ZKLFK� UDWLĆHG� WKH�
Transparency directive, as amended by legislative decree no. 
27 of 27 January 2010, which enacted directive 2007/36/ce on 
the exercise of several rights of the shareholders of listed compa-
nies (so-called “shareholders rights directive” or shrd).

The statute requires that listed issuers whose home country is 
,WDO\� PDNH� DQ� DQQXDO� ĆQDQFLDO� UHSRUW� LQFOXGLQJ� WKH� IROORZLQJ�
LWHPV�DYDLODEOH�WR�WKH�SXEOLF�DW�WKHLU�UHJLVWHUHG�RIĆFHV��RQ�WKHLU�
ZHEVLWHV�DQG�LQ�WKH�RWKHU�ZD\V�VSHFLĆHG�E\�&2162%�LQ�D�UHJXOD-
tion within 120 days of the end of the year: 
ï� WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�
ï� WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�
ï� the report on Operations, and 
ï� the attestation as per article 154-bis, paragraph 5.

The audit reports prepared by the independent auditors and the 
Board of statutory auditors’ report pursuant to article 153 of 
the consolidated finance law are published in their entirety 
ZLWK�WKH�DQQXDO�ĆQDQFLDO�UHSRUW�
in addition, no fewer than 21 days must lapse between the date 
RI�SXEOLFDWLRQ�RI�WKH�DQQXDO�ĆQDQFLDO�UHSRUW�DQG�WKH�GDWH�RI�WKH�
General shareholders’ Meeting.
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according to the provisions of article 3, paragraph 3-bis, of leg-
islative decree no. 87/1992, enacted by legislative decree no. 
���������ZKLFK�UDWLĆHG�WKH�(8�DFFRXQWLQJ�PRGHUQLVDWLRQ�GLUHF-
tive (2003/51/ec) into italian law, the consolidated report on op-
erations and the separate report on operations of the company 
may be presented as a single document, in which additional at-
tention is dedicated to issues relevant to the entirety of the com-
panies within the scope of consolidation, as appropriate.

The Banca Generali Group elected to exercise this option by 
presenting a single document. consequently, the consolidated 
report on Operations also includes the information required for 
the separate report on Operations.

in compliance with the requirements of article 5 of legislative 
'HFUHH� 1R�� ��������� WKH� FRQVROLGDWHG� ĆQDQFLDO� VWDWHPHQWHV�
ZHUH�SUHSDUHG� LQ� HXURV��7KH�DPRXQWV� LQFOXGHG� LQ� WKH�ĆQDQFLDO�
VWDWHPHQWV�DQG�WKH�ĆJXUHV� LQ�WKH�1RWHV�DUH�H[SUHVVHG�LQ�WKRX-
sands of euro. Unless otherwise indicated, the tables presented 
in the report on Operations are in thousands of euro and the 
comments in millions of euro.

7KH�ĆQDQFLDO� VWDWHPHQWV� DUH�SUHSDUHG�E\� DSSO\LQJ� WKH� JHQHUDO�
VWDQGDUGV�VHW�RXW�LQ�,$6���DQG�WKH�VSHFLĆF�DFFRXQWLQJ�VWDQGDUGV�
approved by the european commission, as illustrated in part a.2 
of these notes, and in line with the general assumptions set out 
in the )UDPHZRUN�IRU�WKH�3UHSDUDWLRQ�DQG�3UHVHQWDWLRQ�RI�)LQDQFLDO�
6WDWHPHQWV drafted by the iasB. There were no derogations of 
the application of international accounting standards (ias/ifrs).

The directors’ report on Operations and the notes on the accounts 
include the information required by international accounting stand-
ards, the law, the Bank of italy and the italian national commission 
for listed companies and the stock exchange (cOnsOB), as well as 
other non-compulsory information that was deemed necessary to 
provide an accurate and fair picture of the bank’s situation.

7KH�ĆQDQFLDO�VWDWHPHQWV�DQG�1RWHV�LQFOXGH�ĆJXUHV�IRU�WKH�SHULRG�
under review, as well as comparative data at 31 december 2011.

The measurement standards have been adopted on a going-con-
cern basis and are shaped by the principles of accruals-basis ac-
counting and the relevance and meaningfulness of accounting dis-
closures. economic substance takes precedence over legal form.

in further detail, the directors are reasonably certain that the 
Group will continue to operate in its current form for the fore-
seeable future (for at least 12 months) and have prepared the 
financial statements on a going-concern basis. any uncertainty 
detected has not been deemed material and does not cast doubt 
on the Group’s ability to operate as a going concern.

Content of the Financial Statements 
and the Notes
The financial statements and the notes have been prepared in 
accordance with Bank of italy’s circular no. 262/2005 and the 
ĆUVW� XSGDWH� SXEOLVKHG� RQ� ���1RYHPEHU� ����� DQG� VXEVHTXHQW�
updates.

accounts that do not include items pertaining to the year under 
review or the previous year are not stated in the balance sheet 
DQG�SURĆW�DQG�ORVV�DFFRXQW��,Q�WKH�FRQVROLGDWHG�SURĆW�DQG�ORVV�DF-
FRXQW��SURĆW�DWWULEXWDEOH�WR�PLQRULW\�LQWHUHVWV�LV�SUHVHQWHG�ZLWK�
a negative sign, whereas losses attributable to minority interests 
are presented with a positive sign.

likewise, sections or tables which include no values are not in-
cluded in the notes and comments. 

The statement of comprehensive income consists of items that 
present changes in the value of assets reported during the year 
through valuation reserves, net of the associated tax effect and 
distinguishing between any income attributable to the parent 
company and minority interests.

$V�IRU�WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�DFFRXQW��LWHPV�ZLWK�
nil amounts in both the reporting year and previous year are not 
presented.

The statement of changes in consolidated net equity is pre-
sented by inverting the rows and columns with respect to 
the presentation suggested by the Bank of italy’s circular 
1R�b���������

The statement presents changes in consolidated total equity, 
VKRZLQJ�VHSDUDWHO\�WKH�ĆQDO�FDUU\LQJ�DPRXQWV�RI�WKH�HTXLW\�DW-
tributable to the Group and minority interests and aggregate 
changes in those items.

The cash flow statement was prepared using the indirect meth-
RG��DFFRUGLQJ�WR�ZKLFK�FDVK�ćRZV�IURP�RSHUDWLQJ�DFWLYLWLHV�DUH�
GHULYHG�E\�DGMXVWLQJ�QHW�SURĆW�IRU�WKH�HIIHFWV�RI�QRQ�FDVK�WUDQV-
actions.

&DVK�ćRZV�DUH�EURNHQ�GRZQ�LQWR�
ï� FDVK� ćRZV� IURP� RSHUDWLQJ� DFWLYLWLHV�� LQFOXGLQJ� FDVK� ćRZV�

IURP�RSHUDWLRQV�DQG�FDVK�ćRZV�IURP�LQFUHDVHV�DQG�GHFUHDV-
HV�LQ�ĆQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�

ï� FDVK�ćRZV�JHQHUDWHG�E\��XVHG�IRU��LQYHVWLQJ�DFWLYLWLHV�LQYROY-
LQJ�Ć[HG�DVVHWV�

ï� cash flows generated by (used for) financing activities 
that alter the company’s equity capital and its remunera-
tion.
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6SHFLĆFDOO\�� VHFWLRQV� �� DQG� �� LQFOXGH� RQO\� FDVK� JHQHUDWHG� E\�
�XVHG� IRU�� WKH� GHFUHDVH� �LQFUHDVH�� LQ� ĆQDQFLDO� DVVHWV� RU� WKH� LQ-
FUHDVH��GHFUHDVH��LQ�ĆQDQFLDO�OLDELOLWLHV�UHVXOWLQJ�IURP�QHZ�WUDQV-
actions or reimbursements related to existing transactions.
accordingly, these sections do not include items such as changes 
in value (adjustments, reversal values), amortisation and depre-
ciation, the net balance of unpaid taxes (current and deferred), 

interest and unpaid or uncollected commissions; these items 
KDYH� EHHQ� GLVFORVHG� VHSDUDWHO\� DQG� FODVVLĆHG� XQGHU� RSHUDWLQJ�
activities.
7KHVH�FDVK�ćRZV�DOVR�GR�QRW�LQFOXGH�FKDQJHV�LQ�RSHUDWLQJ�DVVHWV�
DQG� OLDELOLWLHV��EXW� LQFOXGH� WKRVH�UHODWLQJ� WR�ĆQDQFLQJ�DFWLYLWLHV��
VXFK�DV�FKDQJHV�LQ�RSHUDWLQJ�ORDQV�DQG�DPRXQWV�SD\DEOH�WR�ĆQDQ-
cial advisors and employees and any related advance payments.

section 3 - scope of consolidation and consolidation methods

1. Scope of consolidation
The companies consolidated by the Group in accordance with 
ias 27 include the parent company, Banca Generali s.p.a. and 
the following subsidiaries:

 
 
 

cOMpany naMe
b

reGisTered 
Office
b

Type 
Of cOnTrOl 

sharehOldinG relaTiOnship % Of vOTes 
in Ordinary 

sharehOlders’ 
MeeTinG

invesTOr % Of 
Ownership 

inTeresT

A. Companies in consolidated accounts b b b b b

 a.1 recognised using the line-by-line method: b b b b b

  - BG fiduciaria siM s.p.a. Trieste (italy) 1 Banca Generali 100.00 100.00

  - Generali fund Management s.a. luxembourg 1 Banca Generali 51.00 51.00

  - Generfid s.p.a. Milan (italy) 1 Banca Generali 100.00 100.00

Legend: type of control: 
(1) Control pursuant to Section 2359, paragraph 1, No. 1 of the Italian Civil Code (majority voting rights at General Shareholders’ Meeting).

The merger of BG sGr s.p.a., a company wholly controlled by the 
parent company Banca Generali, became effective on 1 septem-
ber 2012. such transaction is a mere internal reorganisation of 
WKH�%DQNLQJ�*URXS�DQG�WKXV�KDV�QRW�KDG�DQ\�VLJQLĆFDQW� LPSDFW�
on the consolidation area.

7KH�FRQVROLGDWHG�DFFRXQWV�LQFOXGH�WKH�VHSDUDWH�ĆQDQFLDO�VWDWH-
ments of the parent company and the subsidiaries at 31 decem-
EHU�������UHFODVVLĆHG�DQG�DGMXVWHG�ZKHUH�QHFHVVDU\�WR�WDNH�DF-
count of consolidation requirements.

2. Other information

Consolidation methods
subsidiaries are included in the accounts using the full consolida-
WLRQ�PHWKRG��ZKHUHE\�WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�LWHPV�
are consolidated on a line-by-line basis.
after the attribution to minority interests of their portion of net 
HTXLW\�DQG�SURĆW�DQG�ORVV�UHVXOWV��WKH�YDOXH�RI�WKH�HTXLW\�LQYHVW-
ment was cancelled due to the residual value of the subsidiary’s 
equity.

The resulting differences are allocated to the assets or liabilities, 
including intangible assets, of the subsidiary in question and any 
remaining balances, if positive, are recognised as goodwill under 
LQWDQJLEOH�DVVHWV��1HJDWLYH�GLIIHUHQFHV�DUH�FKDUJHG�WR�WKH�SURĆW�
and loss account.

7KH�PRVW� LPSRUWDQW� LQWUD�JURXS� WUDQVDFWLRQV�� LQćXHQFLQJ� ERWK�
WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�DFFRXQW��ZHUH�HOLPLQDWHG��
Unreconciled amounts were recognised respectively in other as-
sets/liabilities and other revenues/expenses.

dividends distributed by subsidiaries were eliminated from the 
FRQVROLGDWHG�SURĆW�DQG�ORVV�DFFRXQW�DQG�D�FRUUHVSRQGLQJ�DGMXVW-
ment was made to income reserves.

Business combinations 
Business combinations are regulated by the ifrs 3 Business 
combinations.
Based on this standard, any acquisition of companies is account-
ed for using the purchase method, whereby the assets, liabilities, 
and potential liabilities of the acquired company are recognised 
at fair value on the acquisition date. any positive difference of 
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the price paid over fair value is recognised as goodwill or other 
intangible assets; if the price is less, the difference is recognised 
in the income statement.
The purchase method is applied as of the acquisition date, i.e. 
from the time effective control of the acquired company is ob-
tained. accordingly, the results of subsidiaries acquired during 
WKH� \HDU� DUH� LQFOXGHG� LQ� WKH� FRQVROLGDWHG� ĆQDQFLDO� VWDWHPHQWV�
IURP�WKH�GDWH�RI�DFTXLVLWLRQ��$OVR�WKH�SURĆW�DQG�ORVV�UHVXOWV�RI�D�
subsidiary which has been disposed of are included in the consol-
LGDWHG�ĆQDQFLDO�VWDWHPHQWV��XS�WR�WKH�GDWH�FRQWURO�LV�WUDQVIHUUHG�

Business combinations of entities under 
common control
Business combinations of entities under common control are not 
included in the scope of ifrs 3, nor are they covered by other 
ifrs. They are accounted for in accordance with ias 8 - $FFRXQWLQJ�
3ROLFLHV��&KDQJHV�LQ�$FFRXQWLQJ�(VWLPDWHV�DQG�(UURUV.
7KH� ,$6V�,)56V�SURYLGH�VSHFLĆF�JXLGHOLQHV� IRU�WUDQVDFWLRQV�QRW�
covered by ifrs (described in paragraphs 10-12 of ias 8); ac-
cording to these guidelines, management is encouraged to con-
sider the most recent pronouncements of other regulatory bod-
LHV�WKDW�XVH�D�VLPLODU�FRQFHSWXDO�IUDPHZRUN�WR�GHĆQH�DFFRXQWLQJ�
standards.
in fulfilment of this requirement, we observed that the fi-
nancial accounting standards Board (fasB) has published an 
accounting standard regarding business combinations (fas 

141) that in some respects is similar to ifrs 3. Unlike ifrs 
3, however, fas 141 includes an appendix containing limited 
accounting guidelines for transactions under common con-
trol that were previously included in the accounting princi-
ples Board’s (apB) Opinion 16. according to the pooling of 
interest method, for this type of transaction the assets and 
liabilities of business combinations are stated at historical 
(book) value instead of fair value, and goodwill is not recog-
nised.

This solution was essentially adopted at national level by as-
sirevi, with documents Opi no. 1 on the accounting treatment 
of business combinations of entities under common control and 
Opi no. 2 on the accounting treatment of mergers.

intra-group combinations or other combinations of entities 
under common control within the Banca Generali Group are 
therefore accounted for based on the book value of the entity 
transferred. any difference between the consideration paid for 
the acquisition of the equity interest and the book value of the 
entity transferred (goodwill) is deducted from the net equity of 
WKH�DFTXLUHU��DQG�WKH�WUDQVDFWLRQ�LV�FODVVLĆHG�DV�DQ�H[WUDRUGLQDU\�
distribution of reserves.
in a similar way, if an entity is disposed of, the amount received 
is directly recognised in an equity reserve, as it is a capital con-
tribution by other companies of the Group to which it belongs.

section 4 - Events occurred after the balance sheet date

The draft financial statements of Banca Generali were approved 
by the Board of directors in their meeting held on 8 March 2013, 
when they also authorised their disclosure.

no events occurred after 31 december 2012 and until publica-
tion of the annual report was authorised, that would make it nec-
HVVDU\�WR�DGMXVW�WKH�UHVXOWV�SUHVHQWHG�LQ�WKH�FRQVROLGDWHG�ĆQDQ-
cial statements at that date.
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section 5 - other information

Non-recurring significant events 
and transactions
during the year, there were no non-recurring transactions 
or events outside the scope of ordinary operations that had 
a significant impact on the aggregate items of the balance 
sheet and profit and loss account, excluding the following 
ones (cOnsOB communication no. deM/6064293 of 28 July 
2006):
ï� on 1 april 2012, the transfer of the collective asset manage-

ment business unit to the related party Generali investments 
,WDO\�6*5��QRZ�*HQHUDOL�,QYHVWPHQWV�(XURSH�6*5��ZDV�ĆQDO-
ised by the subsidiary BG sGr; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

a more detailed description of the above-mentioned transac-
tions is given in part G - Business combinations in the explana-
tory notes.

National tax consolidation option
in 2004, the parent company assicurazioni Generali and some 
italian companies belonging to the assicurazioni Generali Group 
began participating in the national Tax consolidation governed 
by articles 117-129 of the TUir (italy’s income tax code), which 
ZDV�LQWURGXFHG�LQWR�,WDO\èV�ĆVFDO�OHJLVODWLRQ�E\�,WDOLDQ�/HJLVODWLYH�
decree no. 344/2003.
Banca Generali has participated in the parent company’s tax 
consolidation scheme since 2004. Banca Bsi italia s.p.a. and BG 
sGr s.p.a., now merged into Banca Generali, had also participat-
ed in the tax consolidation scheme. 
Under the scheme, the aforementioned companies transfer their 
WD[DEOH�SURĆW��RU�WD[�ORVV��WR�WKH�3DUHQW�&RPSDQ\��$VVLFXUD]LRQL�
*HQHUDOL� 6�S�$��� ZKLFK� FRPSXWHV� D� VLQJOH� WD[DEOH� SURĆW� �RU� WD[�
ORVV��IRU�WKH�*URXS�DV�WKH�VXP�RI�WKH�SURĆW�DQG�RU�ORVVHV�RI�WKH�
individual companies, and reports a single tax receivable from or 
payable to the Tax authorities.

Audit
7KH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�ZHUH�DXGLWHG�E\�5HFRQWD�
ernst & young.
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Part A. 2 - Main financial statement aggregates

Accounting policies

This section sets out the accounting policies adopted for the 
SUHSDUDWLRQ�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�DV�RI����'HFHPEHU�������
DV�UHJDUGV�WKH�VWDJHV�RI�FODVVLĆFDWLRQ��UHFRJQLWLRQ��PHDVXUHPHQW�
and derecognition of the various asset and liability items and the 
methods of recognition of costs and revenues.

during the year, the accounting policies adopted by the Banking 
*URXS�XQGHUZHQW�QR�VLJQLĆFDQW�DPHQGPHQWV�DQG�VXSSOHPHQWD-
tions.

1. Financial assets held for trading

Classification
This category includes only debt and equity securities and the 
positive value of derivative contracts held for trading, includ-
ing those embedded in complex financial instruments.

embedded derivatives were reported separately for the fol-
lowing reasons:
ï� their economic characteristics and risks are not closely re-

lated to the characteristics of the underlying contract;
ï� the embedded instruments considered separately meet the 

GHĆQLWLRQ�RI�D�GHULYDWLYH�
ï� the hybrid instruments in which they are embedded are not 

recognised at fair value with changes in fair value recognised 
LQ�SURĆW�RU�ORVV�

Recognition
debt and equity securities are initially recognised on the settle-
ment date. derivative contracts are initially recognised on the 
date the contract is entered into.
financial assets held for trading are initially recognised at cost, 
being the fair value of the instrument less transaction costs or 
income directly related to the instrument itself.

embedded derivatives that are not closely related to the host 
FRQWUDFW� EXW�PHHW� WKH� GHĆQLWLRQ� RI� D� GHULYDWLYH� DUH� VHSDUDWHG�
from the host contract and recorded at fair value; the host con-
tract is accounted for using the appropriate standard.

Measurement
$IWHU� LQLWLDO� UHFRJQLWLRQ� ĆQDQFLDO� DVVHWV� KHOG� IRU� WUDGLQJ� DUH�
measured at fair value.
The fair value of financial instruments traded in active mar-
kets is determined by referring to the appropriate quoted 

market price of such instruments, namely the current bid 
price.
$�ĆQDQFLDO� LQVWUXPHQW� LV�UHJDUGHG�DV� OLVWHG� LQ�DQ�DFWLYH�PDUNHW�
if quoted prices are readily and regularly available from an ex-
change, dealer, broker, industry company, pricing service or au-
thorised entity, and those prices represent actual and regularly 
occurring market transactions on an arm’s length basis over a 
normal reference period.

in the absence of an active market, alternative valuation methods 
based on market data are used, such as quotes drawn from inactive 
markets, or on markets where such instruments are not traded, 
WKH�QRWLRQDO�YDOXH�RI�ĆQDQFLDO� LQVWUXPHQWV��TXRWHV�IURP�EURNHUV�
RU�SODFLQJ�DJHQWV�LQYROYHG�LQ�WKH�LVVXH�RI�ĆQDQFLDO�LQVWUXPHQWV��DQG�
TXRWHV�IURP�LQIR�SURYLGHUV�VSHFLDOLVHG�LQ�VSHFLĆF�VHFWRUV�
values drawn from recent comparable transactions are also 
used.

equity securities and related derivatives with no reliable fair 
value measurement are measured at cost.

Derecognition
financial assets are derecognised when the contractual rights to 
UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHWV�H[SLUH�RU�ZKHQ�
WKH�ĆQDQFLDO�DVVHWV��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�UHODWHG�ULVNV�
DQG�UHZDUGV��DUH�WUDQVIHUUHG��&RQYHUVHO\��LI�D�VLJQLĆFDQW�VKDUH�RI�
WKH�ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�WUDQVIHUUHG�ĆQDQFLDO�DVVHWV�
is retained, these assets will continue to be carried on the bal-
ance sheet, even though the ownership of said assets has been 
effectively transferred in legal terms.

2. AFs financial assets 

Classification
7KLV� FDWHJRU\� LQFOXGHV� QRQ�GHULYDWLYH� ĆQDQFLDO� DVVHWV� QRW� RWK-
HUZLVH�FODVVLĆHG�DV�/RDQV��$VVHWV�KHOG�IRU�WUDGLQJ��$VVHWV�GHVLJ-
nated at fair value or assets held to maturity.

6SHFLĆFDOO\��LW�LQFOXGHV�
ï� equity investments not held for trading;
ï� other equity interests and quotas not considered as estab-

lishing a relationship of control, association, or joint control, 
such as minority-interest equity investments and private-
equity investments;

ï� bonds not held for trading and not classified as assets 
held to maturity or as loans, intended for the treasury 
portfolio and purchased in connection with their poten-
tial cash flow in terms of interest rather than for trading 
purposes.
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Recognition
debt and equity securities are initially recognised on the settle-
ment date. loans are initially recognised on the disbursement 
date.
Upon initial recognition, these assets are measured at cost, 
defined as the fair value of the instrument, which normally 
corresponds to the consideration paid, including the transac-
tion income or expenses directly attributable to the instru-
ment itself. 
6XFK� DVVHWV�PD\� DOVR�EH� UHFRJQLVHG�XSRQ� UHFODVVLĆFDWLRQ� IURP�
held-to-maturity assets, or, in rare circumstances, from held-for-
trading assets; in this case, they are recognised at their fair value 
at the time of the transfer.

Measurement
after initial recognition, available-for-sale assets are measured 
at fair value, as follows: 
ï� WKH�DPRUWLVHG�FRVW�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�
ï� gains and losses arising from changes in fair value are recog-

nised in a special reserve in net equity (net of the related tax 
HIIHFWV��XQWLO�WKH�ĆQDQFLDO� LQVWUXPHQW�LV�VROG�RU�LPSDLUPHQW�
occurs.

On derecognition or impairment, cumulative gains and losses are 
UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

fair value is determined according to the same criteria as indi-
cated above for held-for-trading assets. The book value of debt 
securities comprises accrued interest income.
equity securities and related derivatives with no reliable fair 
value measurement are measured at cost.

$YDLODEOH�IRU�VDOH�ĆQDQFLDO� DVVHWV� DUH� WHVWHG� LQ�RUGHU� WR�GHWHU-
mine whether there is objective evidence of impairment (impair-
ment testing).
if such evidence is found, the amount of the loss is measured as 
the difference between the carrying amount of the asset and 
WKH�FXUUHQW�YDOXH�RI�HVWLPDWHG�IXWXUH�FDVK�ćRZV��GLVFRXQWHG�DW�
WKH�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH��RU�E\�XVLQJ�VSHFLĆF�YDOXDWLRQ�
methods for equity securities.

if the causes of impairment cease to apply due to an event that 
occurs after impairment is recognised, reversals are taken 
WKURXJK�SURĆW�DQG�ORVV��IRU�ORDQV�RU�GHEW�VHFXULWLHV��RU�WKURXJK�
net equity (for equity securities).
Under no circumstances may the amount of such reversals ex-
ceed the amortised cost that would have been attributable to the 
instrument had no previous impairment been recognised.

Derecognition
financial assets are derecognised when the contractual rights to 
UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHW�H[SLUH�RU�ZKHQ�WKH�
ĆQDQFLDO�DVVHWV��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�UHODWHG�ULVNV�DQG�

UHZDUGV��DUH�WUDQVIHUUHG��&RQYHUVHO\��LI�D�VLJQLĆFDQW�VKDUH�RI�WKH�
ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�WUDQVIHUUHG�ĆQDQFLDO�DVVHWV� LV�
retained, these assets will continue to be carried on the balance 
sheet, even though the ownership of said assets has been effec-
tively transferred in legal terms.

3. HtM financial assets

Classification
held-to-maturity investments comprise non-derivative securi-
WLHV� KDYLQJ�Ć[HG�RU� GHWHUPLQDEOH�SD\PHQWV� DQG�Ć[HG�PDWXUL-
ties, which the entity has the intention and ability to hold to 
maturity.

Recognition
initial recognition of these assets takes place on the settlement 
date.
8SRQ� LQLWLDO� UHFRJQLWLRQ�� ĆQDQFLDO� DVVHWV� FODVVLĆHG� WR� WKLV� FDW-
egory are measured at their fair value, including any directly at-
tributable costs and income.
,I�UHFRJQLWLRQ�XQGHU�WKLV�FDWHJRU\�RFFXUV�GXH�WR�WKH�UHFODVVLĆFD-
tion of available-for-sale assets or, in rare circumstances, of held-
for-trading assets, the new amortised cost of said assets is taken 
DV�WKH�IDLU�YDOXH�WKHUHRI�DW�WKH�GDWH�RI�UHFODVVLĆFDWLRQ�

:KHQ�D�QRQ�LQVLJQLĆFDQW�DPRXQW�RI�VXFK�LQYHVWPHQWV�LV�VROG�RU�
UHFODVVLĆHG�SULRU�WR�PDWXULW\��WKH�UHPDLQLQJ�KHOG�WR�PDWXULW\�DV-
VHWV�DUH�UHFODVVLĆHG�DV�DYDLODEOH�IRU�VDOH�DQG�WKH�XVH�RI�WKH�SRUW-
folio in question is precluded for the following two years (tainting 
SURYLVLRQ���XQOHVV�VXFK�VDOHV�RU�UHFODVVLĆFDWLRQV�
ï� are so near the date of the maturity or repayment option as-

VRFLDWHG�ZLWK� WKH�DVVHW� WKDW� WKH�ćXFWXDWLRQV� LQ� WKH�PDUNHW�
LQWHUHVW� UDWH�ZRXOG�QRW�KDYH�D� VLJQLĆFDQW�HIIHFW�RQ� WKH�DV-
set’s fair value;

ï� occur after the collection of substantially all of the asset’s 
original principal through scheduled or early ordinary pay-
ments.

Measurement
$IWHU� LQLWLDO� UHFRJQLWLRQ�� KHOG�WR�PDWXULW\� ĆQDQFLDO� DVVHWV� DUH�
measured at amortised cost using the effective interest-rate 
method.
Gains or losses relating to held-to-maturity assets are taken 
WKURXJK�SURĆW�DQG�ORVV�ZKHQ�WKH�DVVHWV�DUH�GHUHFRJQLVHG��JDLQV�
or losses on repurchase) or suffer impairment (impairment ad-
justments), as well as through the process of amortising the dif-
ference between the value at initial recognition and the value 
payable at maturity.

held-to-maturity assets are tested in order to determine wheth-
er there is objective indication of impairment (impairment test-
ing). if evidence to this effect is found, the amount of the loss is 
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measured as the difference between the asset’s book value and 
WKH� FXUUHQW� YDOXH� RI� HVWLPDWHG� IXWXUH� FDVK� ćRZV�� GLVFRXQWHG�
at the original effective interest rate. The amount of the loss is 
WDNHQ�WKURXJK�SURĆW�DQG�ORVV�
if the causes of impairment cease to apply due to an event that 
occurs after impairment is recognised, reversals are taken 
WKURXJK�SURĆW�DQG�ORVV��7KH�UHYHUVDO�PD\�QRW�H[FHHG�WKH�DPRU-
tised cost that would have been attributable to the asset had the 
impairment not been recognised.

financial assets held to maturity for which there is no objec-
tive evidence of loss are tested collectively for impairment. 
collective evaluation is carried out on categories of loans 
with similar risk characteristics; the related loss percent-
ages are estimated using historical data and other elements 
that can be observed at the measurement date, allowing 
the probable loss to be estimated for each category of loan. 
adjustments resulting from collective evaluation are recog-
nised in profit or loss.

Derecognition
financial assets are derecognised when the contractual rights to 
UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHW�H[SLUH�RU�ZKHQ�WKH�
ĆQDQFLDO�DVVHWV��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�UHODWHG�ULVNV�DQG�
UHZDUGV��DUH�WUDQVIHUUHG��&RQYHUVHO\��LI�D�VLJQLĆFDQW�VKDUH�RI�WKH�
ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�WUDQVIHUUHG�ĆQDQFLDO�DVVHWV� LV�
retained, these assets will continue to be carried on the balance 
sheet, even though the ownership of said assets has been effec-
tively transferred in legal terms.

4. Loans

Classification
This category includes loan commitments with customers and 
banks, either granted directly or acquired from third parties, that 
KDYH�Ć[HG�RU�GHWHUPLQDEOH�SD\PHQWV��DUH�QRW�OLVWHG�LQ�DQ�DFWLYH�
PDUNHW�DQG�DUH�QRW�LQLWLDOO\�FODVVLĆHG�DV�ĆQDQFLDO�DVVHWV�DYDLODEOH�
IRU�VDOH.

This item also includes:
ï� repurchase agreements with a commitment to repurchase;
ï� debt securities not listed on active markets, having deter-

mined or determinable payments, purchased through sub-
scription;

ï� RSHUDWLQJ� ORDQV� IURP� ĆQDQFLDO� VHUYLFHV�� DV� GHĆQHG� LQ� WKH�
consolidated Banking act (TUB) and consolidated finance 
act (TUf).

$YDLODEOH�IRU�VDOH�GHEW�VHFXULWLHV�PD\�DOVR�EH�UHFODVVLĆHG�WR�WKLV�
category if the securities in question are not listed on an active 
market and the entity has the intention and ability to hold said 
securities for the foreseeable future or until maturity.

Recognition
loans are initially recognised at the date of disbursement or, in 
the case of debt securities, at the settlement date, based on the 
IDLU�YDOXH�RI�WKH�ĆQDQFLDO�LQVWUXPHQW��L�H���WKH�DPRXQW�GLVEXUVHG�
or the subscription price, including the costs/revenues directly 
related to the individual loan and determined at origination, 
even if settled at a later date. costs with the above-described 
characteristics are excluded if they are to be repaid by a third-
party borrower or can be considered normal, internal, general 
and administrative expense.

The fair value of loans disbursed under non-market conditions is 
determined using the appropriate valuation techniques; the dif-
ference between the fair value and the amount dispensed or the 
VXEVFULSWLRQ�SULFH�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�
This category includes loans disbursed under below-market con-
ditions, the carrying value of which is equal to the current value 
RI�WKH�H[SHFWHG�FDVK�ćRZV��GLVFRXQWHG�DW�WKH�EHQFKPDUN�PDUNHW�
rates used by the bank instead of the contractual rate.

,I�UHFRJQLWLRQ�LQ�WKLV�FDWHJRU\�WDNHV�SODFH�DV�D�UHVXOW�RI�UHFODVVLĆ-
cation from available-for-sale assets, the asset’s fair value on the 
GDWH�RI�UHFODVVLĆFDWLRQ�LV�WDNHQ�DV�LWV�QHZ�DPRUWLVHG�FRVW�

Measurement
subsequent to initial recognition, loans are recognised at DPRU-
WLVHG�FRVW, which is equal to the initially recognised value minus 
or plus principal repayments, impairments or reversals and the 
amortisation (calculated using the HIIHFWLYH� LQWHUHVW�UDWH�PHWKRG) 
of the difference between the amount disbursed and the amount 
payable on maturity, which typically comprises the costs and in-
come directly attributable to the individual loan.

The effective interest rate is the rate that equates the discounted 
IXWXUH�FDVK�RXWćRZV��IRU�SULQFLSDO�DQG�LQWHUHVW�SD\PHQWV��ZLWK�
the amount disbursed including the costs and income relating to 
WKH�ORDQ��7KLV�PHWKRG�RI�UHFRJQLWLRQ�DOORZV�WKH�ĆQDQFLDO�HIIHFW�RI�
the costs and income to be distributed across the expected re-
maining life of the loan.

The amortised cost method is not used for short-term loans if 
discounting to present value is deemed to have a negligible ef-
fect. such loans are measured at historical cost, and the related 
FRVWV�DQG� LQFRPH�DUH�UHFRJQLVHG� LQ�SURĆW�RU� ORVV�RQ�D�VWUDLJKW�
line basis over the contractual duration of the loan. The same 
method is used to measure loans with no stated maturity or that 
are valid until revoked.

Adjustments and reversal value
at annual and interim reporting dates, an impairment test is 
performed on loans to determine if there is objective evidence 
of possible loss in value as a result of events that occurred after 
their initial recognition. 
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non-performing loans are sub-divided into the following catego-
ries:
ï� %DG�ORDQV: loans to parties in a state of insolvency or substan-

tially equivalent situation;
ï� 6XEVWDQGDUG�ORDQV: loans to parties in situations of objective 

WHPSRUDU\�GLIĆFXOW\��WKH�HOLPLQDWLRQ�RI�ZKLFK�LQ�DQ�DSSURSUL-
ate amount of time is foreseeable;

ï� 5HVWUXFWXUHG�ORDQV: loans in which a syndicate of banks (or a 
“single lender”) grant a moratorium for the payment of the 
debt and then renegotiate said debt at below-market rates;

ï� ([SLUHG�ORDQV: loans to parties that, at the end of the period, 
show payables past due or expired by more than 90 days.

/RDQV� FODVVLĆHG� DV� EDG� ORDQV, VXEVWDQGDUG� ORDQV, or UHVWUXFWXUHG�
ORDQV are normally subject to an analytical assessment process.

The amount of the impairment for each loan is equal to the dif-
ference between its book value at the time of assessment (am-
ortised cost) and the current value of the expected future cash 
ćRZV��FDOFXODWHG�E\�DSSO\LQJ�WKH�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH�
([SHFWHG� FDVK� ćRZV� WDNH� DFFRXQW� RI� DQWLFLSDWHG� FROOHFWLRQ�
times, the presumed realisable value of any underlying guaran-
tees and costs that are expected to be incurred to recover the 
FUHGLW�H[SRVXUH��&DVK�ćRZV�UHODWLQJ�WR�VKRUW�WHUP�ORDQV�DUH�QRW�
discounted. 

The original effective interest rate of each loan remains un-
changed over time, even if a renegotiation of the terms results 
in a change in the contractual rate, including if the loan becomes 
non-interest-bearing.

$GMXVWPHQWV�DUH�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

The original value of loans is reinstated in subsequent periods, 
if the circumstances that gave rise to the value adjustment 
cease to exist and such adjustment is objectively related to an 
event that occurred after the adjustment was made. The rever-
VDO� LV� UHFRJQLVHG� LQ�SURĆW�RU� ORVV�DQG� VKRXOG�QRW�H[FHHG�ZKDW�
the amortised cost would have been, had the impairment not 
been recognised.

in light of the method employed to determine the recoverable 
value of non-performing loans, the mere passage of time, and the 
ensuing increased proximity to the projected date of recovery, 
LPSOLHV�DQ�DXWRPDWLF�GHFUHDVH�LQ�WKH�QRWLRQDO�ĆQDQFLDO�H[SHQVHV�
previously charged against the loans.
write-backs due to the passage of time are taken among rever-
sals.

loans for which there is no objective evidence of loss are tested 
collectively for impairment. collective evaluation is carried out 
on categories of loans with similar risk characteristics; the relat-
ed loss percentages are estimated using historical data and other 
elements that can be observed at the measurement date, allow-
ing the probable loss to be estimated for each category of loan.

in further detail, a probability of default and loss given default 
value is attributed to each class of assets having similar char-
acteristics in terms of exposure, the borrower’s industry, type 
RI�FROODWHUDO�DQG�RWKHU�VLJQLĆFDQW�IDFWRUV��EDVHG�RQ�D�KLVWRULFDO�
statistical approach.

adjustments resulting from collective evaluation are recognised 
LQ�SURĆW�RU�ORVV��$W�DQQXDO�RU�LQWHULP�UHSRUWLQJ�GDWHV��LPSDLUPHQW�
losses or reversals are recalculated on a differential basis with 
reference to the entire portfolio of performing loans at that date.

Derecognition
loans are derecognised when the contractual rights to receive 
WKH� FDVK� ćRZV� IURP� WKH� ĆQDQFLDO� DVVHW� H[SLUH� RU� ZKHQ� WKH� Ć-
nancial asset, together with substantially all related risks and 
UHZDUGV�� LV� WUDQVIHUUHG��&RQYHUVHO\�� LI�D�VLJQLĆFDQW�VKDUH�RI�WKH�
ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�WUDQVIHUUHG�ĆQDQFLDO�DVVHWV� LV�
retained, these assets will continue to be carried on the balance 
sheet, even though the ownership of said assets has been effec-
tively transferred in legal terms.

5. Financial assets at fair value

$W�WKLV�WLPH��QRQH�RI�WKH�%DQNèV�ĆQDQFLDO�DVVHWV�DUH�FODVVLĆHG�XQ-
der this category.

6. Hedging transactions

Types of hedging transactions
The objective of hedging is to eliminate possible losses on a spe-
FLĆF�LWHP�RU�JURXS�RI�LWHPV�WKDW�FRXOG�EH�LQFXUUHG�DV�D�UHVXOW�RI�D�
certain risk with gains on another item or group of items. 

possible types of hedges include:
ï� fair-value hedges, intended to hedge exposure to changes in 

the fair value of a balance-sheet item attributable to a par-
ticular risk; 

ï� FDVK�ćRZ� KHGJHV�� LQWHQGHG� WR� KHGJH� H[SRVXUH� WR� FKDQJHV�
LQ� IXWXUH� FDVK�ćRZV�RI�EDODQFH�VKHHW� LWHPV�DWWULEXWDEOH� WR�
particular risks;

ï� hedges of a net investment in foreign operation, intended to 
hedge the foreign currency exposure of an investment in a 
foreign enterprise.

Measurement
'HULYDWLYHV�DUH�PHDVXUHG�DW�IDLU�YDOXH��6SHFLĆFDOO\�
ï� in the case of a fair-value hedge, the change in the fair value 

of the hedged item is offset by the change in the fair value 
of the hedging instrument. Both the change in value of the 
hedged item attributable to the hedged risk (with reference 
to changes due to the underlying risk factor) and the change 
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LQ�YDOXH�RI�WKH�KHGJLQJ�LQVWUXPHQW�DUH�UHFRJQLVHG�LQ�SURĆW�RU�
loss. any difference between the two represents an element 
of ineffectiveness of the hedge and determines the effect on 
QHW�SURĆW�RU�ORVV�

ï� LQ� WKH� FDVH� RI� FDVK�ćRZ� KHGJHV�� WKH� HIIHFWLYH� SRUWLRQ� RI�
changes in the fair value of the derivative is recognised im-
PHGLDWHO\�LQ�QHW�HTXLW\�DQG�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�RQO\�
ZKHQ�WKHUH�DUH�FKDQJHV�LQ�WKH�FDVK�ćRZ�RI�WKH�KHGJHG�LWHP��

ï� hedges of a net investment in a foreign operation are ac-
FRXQWHG�IRU�VLPLODUO\�WR�FDVK�ćRZ�KHGJHV�

derivatives qualify as hedging instruments when the relation-
ship between the hedged item and the hedging instrument is 
formally documented and the hedge is effective at inception and 
is expected to be effective on an ongoing basis over the term of 
the hedge.

The effectiveness of the hedge depends on the degree to which 
FKDQJHV� LQ� WKH� IDLU� YDOXH�RU� FDVK�ćRZV�RI� WKH�KHGJHG� LWHP�DUH�
RIIVHW�E\�FKDQJHV� LQ�WKH�IDLU�YDOXH�RU�FDVK�ćRZV�RI�WKH�KHGJLQJ�
instrument. effectiveness is thus assessed by comparing these 
changes in light of the intentions expressed by the enterprise at 
the hedge’s inception. 

a hedge is considered effective (within a range of 80-125%) 
ZKHQ�WKH�FKDQJHV�LQ�IDLU�YDOXH��RU�FDVK�ćRZ��RI�WKH�KHGJLQJ�LQ-
strument almost entirely offset the changes in the hedged item.

effectiveness is assessed at annual and interim reporting dates 
using:
ï� SURVSHFWLYH�WHVWV, which justify the use of hedge accounting by 

demonstrating effectiveness;
ï� UHWURVSHFWLYH� WHVWV, which show the degree of effectiveness 

achieved in the period under review. in other words, retro-
spective tests measure the extent to which actual results dif-
fered from a perfect hedge. 

,I� WKHVH� WHVWV� GR� QRW� FRQĆUP� WKH� HIIHFWLYHQHVV� RI� D� KHGJH�� WKH�
hedge accounting procedures described above are discontinued 
DQG�WKH�GHULYDWLYH�LQVWUXPHQW�LV�UHFODVVLĆHG�DV�D�WUDGLQJ�LQVWUX-
ment.

7. Equity investments

at 31 december 2012, the Group did not hold equity invest-
ments in associate companies within the meaning of ias 28 or in 
companies under common control within the meaning of ias 31.

8. Property and equipment

Classification
property and equipment include technical systems, furniture, 
furnishings and equipment of any type.

They also include assets held for use in the production or provi-
sion of goods and services to be leased to third parties or for ad-
ministrative purposes and that are expected to be used for more 
than one year.

Recognition
property and equipment are initially recognised at cost, which 
includes the purchase price, as well as all directly related costs 
necessary to purchase the asset and bring it into working condi-
tion.

extraordinary maintenance costs that increase the future eco-
QRPLF�EHQHĆWV�RI�WKH�DVVHW�DUH�DGGHG�WR�WKH�FDUU\LQJ�DPRXQW�RI�
the asset to which they relate, while routine maintenance costs 
DUH�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

Measurement
property and equipment, including those not used in produc-
tion, are measured at cost less depreciation and impairment 
losses.

They are systematically depreciated over their estimated useful 
life using the straight-line method.
at each annual or interim reporting date, if there is indication 
that an asset may be impaired, its carrying amount is com-
pared to its recoverable amount, which is the higher of an as-
set’s fair value less costs to sell and its value in use, i.e., the 
present value of future cash flows expected to be generated 
by the asset. impairment losses are recognised in the profit 
and loss account.
if the reasons for impairment cease to exist, the impairment loss 
is reversed; the new amount cannot exceed the carrying amount 
the asset would have had after depreciation, had no impairment 
loss been recognised.

Derecognition
property and equipment are removed from the balance 
sheet upon disposal or when permanently withdrawn from 
use and no future economic benefits are expected from their 
disposal.

9. intangible assets

Classification
an intangible asset is an identifiable non-monetary asset 
controlled by an entity as a result of past events and from 
which future economic benefits are expected to flow to the 
entity.
,Q�RUGHU� WR�EH� LGHQWLĆDEOH�� DQ� DVVHW�PXVW�EH� VHSDUDEOH�� L�H��� FD-
pable of being separated or divided from the entity and sold, 
transferred, licensed, rented or exchanged, either individually 
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or together with a related contract or must arise from contrac-
tual or other legal rights, regardless of whether those rights are 
transferrable or separable from the entity or from other rights 
and obligations.
an entity controls an asset if the entity has the power to obtain 
WKH�IXWXUH�EHQHĆWV�ćRZLQJ�IURP�WKH�XQGHUO\LQJ�UHVRXUFH�DQG�WR�
UHVWULFW�WKH�DFFHVV�RI�RWKHUV�WR�WKRVH�EHQHĆWV�
7KH�FDSDFLW\�RI�DQ�HQWLW\�WR�FRQWURO�WKH�IXWXUH�HFRQRPLF�EHQHĆWV�
from an intangible asset would normally stem from legal rights 
that are enforceable in a court of law.

Goodwill, which represents the positive difference between the 
purchase cost and the fair value of the acquiree’s assets and li-
abilities, is also recognised among intangible assets.

intangible assets include the value of contractual relations with 
customers acquired as a result of the business combination of 
Banca del Gottardo italia. 
7KLV�DVVHW�LV�DQ�LQWDQJLEOH�DVVHW�DV�GHĆQHG�E\�,$6�����IURP�ZKLFK�
IXWXUH�HFRQRPLF�EHQHĆWV�DUH� OLNHO\�WR�ćRZ�WR�WKH�DFTXLUHU��7KH�
value of these relationships was determined on the basis of an 
estimate of the return on the assets managed by Banca del Got-
tardo italia, analysed by asset class, while the useful life was es-
timated as a ten-year period, based on the historic percentage of 
decline of assets under Management, before the company was 
acquired.

The remaining intangible assets are application software in-
tended for long-term use, including the expenses of modifying 
the legacy system, including intangible assets in progress at the 
end of the year.

6RIWZDUH�FRVWV recorded as intangible assets refer to application 
software developed by third parties for company use (software 
development contracts) or purchased with a multi-year licence 
for use.

software costs recognised among intangible assets include, 
at set conditions, also charges for the development of the iT 
system used by the bank based on the outsourcing contract 
with cse (legacy, front-end advisors and front-end customers, 
etc.). 
such charges are capitalised when they refer to the develop-
ment of innovative components of the system, which are not 
part of consortium projects, for which it is possible to identify 
a control situation, and future economic rewards are expected 
from them.
expenses related to corrective and evolution maintenance of iT 
procedures and the website already in use are usually recognised 
in the balance sheet in the year in which they are borne. 

Recognition

Goodwill
$Q�LQWDQJLEOH�DVVHW�FDQ�EH�FODVVLĆHG�DV�JRRGZLOO�ZKHQ�WKH�SRVL-
tive difference between the fair value of the assets and liabilities 
acquired and the cost of the investment (including incidental 
expenses) is representative of the investee company’s ability to 
generate future income (goodwill). 
in case of badwill, or if the goodwill is not representative of the 
investee company’s ability to generate future income, the differ-
HQFH�LV�UHFRJQLVHG�GLUHFWO\�WKURXJK�SURĆW�DQG�ORVV�

Other intangible assets
Other intangible assets are recorded at cost less any incidental 
expenses when it is probable that the asset will produce future 
HFRQRPLF�EHQHĆWV�DQG�LI�WKH�FRVW�RI�WKH�DVVHW�FDQ�EH�UHOLDEO\�GH-
termined. when this is not the case, the cost of the intangible as-
VHW� LV�UHFRJQLVHG� LQ�WKH�SURĆW�DQG� ORVV�DFFRXQW� LQ�WKH�SHULRG� LQ�
which it is incurred.

Measurement
intangible assets are amortised on a straight-line basis over their 
useful lives. 
6RIWZDUH�H[SHQVHV are typically amortised over a three-year period.
2WKHU� FDSLWDOLVHG� FRVWV� DVVRFLDWHG� ZLWK� OHJDF\� V\VWHPV are amor-
WLVHG�RYHU�D�ĆYH�\HDU�SHULRG�
for contractual relations with customers acquired as a re-
sult of the above-mentioned business combination of Banca 
del Gottardo italia the useful lives are estimated at ten 
years.
,QWDQJLEOH�DVVHWV�ZLWK�LQGHĆQLWH�OLYHV�DUH�QRW�DPRUWLVHG��EXW�DUH�
periodically reviewed to assess the appropriateness of their car-
rying amount. 

Impairment

Goodwill
in accordance with ias 36, goodwill is no longer amortised, but is 
reviewed at least annually for impairment. 
for the purposes of impairment testing, goodwill is allocated to 
cash-generating units (cGUs), which may be no larger than the 
VHJPHQWV�LGHQWLĆHG�IRU�PDQDJHPHQW�UHSRUWLQJ��
To determine the amount of impairment, the carrying amount 
of the cGU is compared with its recoverable amount, which 
is the higher of its fair value less costs to sell and its value 
in use. 
The impairment test for goodwill is presented in section 1.2 
“annual changes in Goodwill” in part G of these notes.
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Other intangible assets
at each reporting date, if impairment is indicated, the recovera-
ble amount of the asset is estimated. The amount of impairment, 
ZKLFK�LV�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW��LV�WKH�DPRXQW�
by which the asset’s carrying amount exceeds its recoverable 
amount.

Derecognition
intangible assets are removed from the balance sheet on dispos-
DO�RU�ZKHQ�QR�IXWXUH�HFRQRPLF�EHQHĆWV�DUH�H[SHFWHG�IURP�WKHLU�
use.

10.  non-current assets held for sale 
or disposal groups 

The asset item “non-current assets held for sale or disposal 
groups” and liability item “liabilities associated with assets held 
for sale or disposal groups” include non-current assets or groups 
of assets/liabilities for which a disposal process has been initi-
ated and the sale of which is deemed highly likely. such assets/
liabilities are measured at the lesser of their carrying value and 
fair value less costs to sell.
The net balance of income and expenses (net of the tax effect) 
attributable to a group of assets available for sale or a group of 
assets recognised as available for sale during the year is taken 
WKURXJK� SURĆW� DQG� ORVV� XQGHU� D� VSHFLĆF� VHSDUDWH� LWHP�� ê3URĆW�
(loss) on groups of assets available for sale, net of taxes”.

11. Current and deferred taxes

,QFRPH�WD[HV�DUH�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW��ZLWK�
the exception of those relating to items posted directly to net 
equity. 
provisions for income taxes are made based on a conservative 
estimate of current taxes, and deferred tax assets and liabilities, 
which are calculated using prevailing tax rates.
6SHFLĆFDOO\�� GHIHUUHG� WD[� DVVHWV� DQG� OLDELOLWLHV� DUH� FDOFXODWHG�
based on the temporary differences - without time limits - be-
tween the carrying amount of assets and liabilities and their cor-
responding values for tax purposes.

deferred tax assets are recognised to the extent that it is prob-
able that they will be recovered, which is determined based on 
the ability of the company in question or the parent company 
assicurazioni Generali - as a result of its exercise of the option 
provided by the italian tax consolidation scheme - to generate 
ongoing taxable income. 

deferred tax liabilities are recognised in the balance sheet, ex-
cept for the main assets pending taxation, represented by equity 
investments.
deferred tax assets and liabilities are shown separately in the 
balance sheet and are not offset; deferred tax assets are record-
ed under “tax assets” and deferred tax liabilities are recorded 
under “tax liabilities”.

deferred taxes resulting from consolidation are recognised 
where it is probable that they will give rise to a tax charge for one 
of the consolidated enterprises. such taxes arise when positive 
differences resulting from consolidation are allocated to the as-
sets of the subsidiary in question.
deferred tax assets and liabilities are systematically assessed to 
take account of any changes in tax legislation or rates, as well as 
FKDQJHV�WR�WKH�VSHFLĆF�VLWXDWLRQV�
provisions for taxes also include allocations made to cover 
charges that could arise from audits or litigation underway with 
revenue authorities.

Accounting effects of the redemption 
of goodwill and other intangible assets 
pursuant to Italy’s tax laws
in recent years, the tax regime applicable to corporate reorgani-
sation transactions has undergone considerable changes aimed 
at allowing surplus amounts (for example, goodwill) recognised 
following an extraordinary transaction involving contribution, 
merger or de-merger to be recognised for income-tax purposes, 
as well as through the payment of a substitute tax.

law no. 244 of 24 december 2007 (the 2008 finance act) intro-
duced the new paragraph 2-ter into article 176 of the consoli-
dated income Tax law (hereinafter TUir) that allows entities to 
recognise for income-tax purposes greater amounts recognised 
in the accounts following a corporate reorganisation transaction 
in relation to intangible assets, including goodwill, and property 
and equipment.
That provision requires that the entity pay a substitute tax, de-
termined according to three income brackets, on the basis of the 
realigned amounts (12% up to 5 million, 14% up to 10 million and 
16% for amounts in excess of the latter bracket) in lieu of the or-
dinary rates of 27.5% (ires) and 3.9% (irap).
The substitute tax is to be paid in three annual instalments begin-
ning on the term of payment of the balance of income taxes for 
the year in which the extraordinary transaction is undertaken, 
whereas the greater amounts are recognised for the purposes of 
the tax-deductibility of depreciation and amortisation charges 
beginning in the tax period in progress when the option for pay-
ment of substitute tax is exercised on the tax return, that is to say 
LQ�WKH�\HDU�LQ�ZKLFK�WKH�ĆUVW�LQVWDOPHQW�LV�SDLG�
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legislative decree no. 185 of 29 november 2008 (the anti-cri-
sis decree), converted to law no. 2 of 28 January 2009, subse-
quently introduced a new system of optional realignment of tax 
and balance-sheet values. The provision, set forth in article 15, 
paragraph 10, of the cited decree, states that, in derogation of 
the substitute-tax regime introduced by the 2008 finance law, 
taxpayers may obtain recognition for tax purposes of the greater 
amounts attributed to goodwill, trademarks and other intangible 
DVVHWV�ZLWK�ĆQLWH�XVHIXO�OLYHV�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�E\�SD\-
LQJ�D�VXEVWLWXWH�WD[�LQ�OLHX�RI�,5(6�DQG�,5$3�DW�WKH�Ć[HG�UDWH�RI�
16%, that is to say without any reference to income brackets and 
the possibility of paying in instalments.
however, the greater amounts attributed to goodwill and trade-
marks may be recovered through the off-the-books procedure 
for amortising goodwill in ten annual instalments instead of the 
18 ordinary required under article 103 of TUir, beginning in the 
tax period after that in which the tax is paid. 
That statute also requires that the option be exercised by paying 
the substitute tax by the term of payment for income taxes for 
the year in which the extraordinary transactions in question are 
undertaken.

lastly, paragraphs 12 to 14 of article 23 of legislative decree 
no. 98/2011 (known as the “summer Manoeuvre”) introduced 
the new paragraphs 10-bis and 10-ter to article 10 of legislative 
decree 185/2008, thus allowing an extension of the “special re-
demption” procedure to goodwill recognised at the consolidated 
level only due to not being presented in the carrying amount of 
the equity investment.
The additional redemption scenario is founded solely on the ac-
FRXQWLQJ�ĆJXUHV�SUHVHQWHG�LQ�WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�
(it is not required that the value of the goodwill be separated from 
that of the equity investment at an accounting level) and applies not 
only to cases of equity investments arising from mergers or other 
extraordinary transactions, but also to cases of non-tax neutral 
transactions excluded from the previous rules, such as the acquisi-
tion of an entity whose assets also include a control interest or the 
acquisition of such a control interest (the new paragraph 10-ter).
The statute also provides that in order to close redemption trans-
actions, as limited to previous transactions undertaken prior to 
31 december 2010, the payment of the 16% substitute tax must 
be made by 30 november 2011, whereas the non-accounting de-
duction of amortisation in ten equal instalments is to take place 
EHJLQQLQJ�LQ�ĆQDQFLDO�\HDU������

Banca Generali has undertaken the following transactions in 
connection with the aforementioned options afforded by the tax 
code:
1) redemption of the mismatch between the carrying amounts 

and book values of goodwill arising from the merger of Ban-
ca del Gottardo italia into Banca Bsi s.p.a. (subsequently 
merged into Banca Generali effective 1 January 2010), 
closed in 2010 on the basis of the provisions of article 15, 
paragraph 10, of legislative decree no. 185/2008;

2) redemption of other intangible assets (client relationships) 
arising from the above transaction undertaken in 2010 on 

WKH�EDVLV�RI�WKH�DPRXQWV�FDUULHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�
of Banca Bsi italia at 31 december 2009 according to the 
ordinary procedure outlined in article 176, paragraph 2-ter, 
of the TUir ;

3) redemption of goodwill recognised on a consolidated basis in 
connection with the full equity interest in the subsidiary BG 
fiduciaria siM s.p.a. undertaken in 2011;

4) goodwill redemption arising on the transfer of the asset 
management business unit of Banca Bsi italia s.p.a., effec-
WLYH���-DQXDU\�������ĆQDOLVHG� LQ�������EDVHG�RQ� WKH�RUGL-
nary procedure envisaged by article 176, paragraph 2-ter 
of TUir.

:LWK�UHVSHFW�WR�WKH�ĆUVW�WZR�WUDQVDFWLRQV��WKH�UHDGHU�LV�UHIHUUHG�
to the detailed discussion presented in the corresponding part 
$� RI� WKH� ([SODQDWRU\� 1RWHV� WR� WKH� ����� ĆQDQFLDO� VWDWHPHQWV��
whereas with regard to the redemption transaction for goodwill 
associated with the investment in BG fiduciaria, and the BG sGr 
transaction, the reader is referred to part c of the consolidated 
explanatory notes.

The accounting treatment of the payment of substitute tax on 
goodwill is susceptible to varying interpretations, given that 
WKHUH�LV�QR�VSHFLĆF�SURYLVLRQ�RI�,$6����UHJDUGLQJ�WKH�WD[DEOH�HOH-
ment of goodwill after initial recognition. 

ias 12 merely prohibits the recognition of deferred tax assets on 
initial recognition of goodwill from acquisitions not relevant for 
tax purposes.

The analyses conducted by the Oic - the italian accounting 
standard setter - summarised in application document no. 1 of 
27 february 2009 entitled “$FFRXQWLQJ�WUHDWPHQW�RI�VXEVWLWXWH�WD[�
RQ� WKH� UHGHPSWLRQ�RI�JRRGZLOO� LQ�DFFRUGDQFH�ZLWK�$UWLFOH�����SDUD-
JUDSK�����RI�/HJLVODWLYH�'HFUHH�1R������RI����1RYHPEHU�������FRQ-
YHUWHG�LQWR�/DZ�1R����RI����-DQXDU\�������IRU�HQWLWLHV�WKDW�SUHSDUH�
ĆQDQFLDO�VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�,$6V�,)56V”, which can how-
ever be extended to other special redemption cases envisaged by 
tax laws, have led to three different accounting treatments being 
considered compatible with ifrss:
1. UHFRJQLWLRQ� WKURXJK� SURĆW� DQG� ORVV� RI� VXEVWLWXWH� WD[� RQO\��

without recognising deferred tax assets;
2. LPPHGLDWH�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RI�ERWK�VXE-

stitute tax and the deferred tax assets representing the fu-
WXUH�WD[�EHQHĆW��DQG

3. recognition of substitute tax as a tax credit under assets 
DQG�VXEVHTXHQW�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RYHU�WKH�
years to coincide with the non-accounting deduction of the 
redeemed amortised amounts.

in this regard, it should be noted that the accounting policy 
adopted by Banca Generali is based on the VHFRQG�PHWKRG, which 
DOORZV�WKH�DWWULEXWLRQ�RI�WKH�HQWLUH�WD[�EHQHĆW��HTXDO�WR�WKH�GLI-
ference between the substitute tax paid and the deferred tax 
assets recognised (ires and irap) during the year to which the 
redemption transaction refers.
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during the years in which the redeemed goodwill may be deduct-
ed on a straight-line basis, the entity will release the previously 
UHFRJQLVHG�GHIHUUHG� WD[�DVVHWV� WR�SURĆW�DQG� ORVV� DW� D� FRQVWDQW�
UDWH��EDVHG�RQ�WKH�VSHFLĆF�V\VWHP�DGRSWHG��WHQ�RU�HLJKWHHQ�DP-
ortisation charges), thereby neutralising the decrease in current 
taxes. 
any impairment losses to the goodwill are not relevant to meas-
uring the recognised deferred tax asset, provided that the value 
of that asset continues to be believed to be recoverable on the 
basis of future taxable income. 

12.  Provisions for liabilities  
and contingencies

provisions for liabilities and contingencies include allocations 
relating to current provisions arising from a past event where 
IXOĆOPHQW�RI�VXFK�REOLJDWLRQ�LV�OLNHO\�WR�UHTXLUH�DQ�RXWćRZ�RI�Ć-
QDQFLDO�UHVRXUFHV��SURYLGHG�WKDW�WKH�DPRXQW�RI�WKH�RXWćRZ�FDQ�
be reliably estimated.
where the effect of the time value of money is material, provi-
sions are discounted using current market rates. provisions are 
UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�
This item also includes provisions made (based on both individ-
ual and collective assessments) to cover possible disbursements 
in relation to credit risks associated with guarantees and com-
mitments.

Portfolio development indemnity
The portfolio development scheme calls for financial advisors 
ZLWK�DW�OHDVW�ĆYH�\HDUV�RI�VHUYLFH�ZKR�OHDYH�VHUYLFH�SHUPDQHQWO\�
due to retirement, serious disability, death or voluntarily remov-
al from the register to be entitled to an indemnity commensurate 
WR�WKH�SURĆWDELOLW\�RI�WKH�SRUWIROLR�SUHYLRXVO\�PDQDJHG�
The indemnity, which is governed by an appendix to the agency 
agreement, is only due on the condition that the outgoing advi-
sor formally undertakes to conduct a hand-over to an incoming 
DGYLVRU�LGHQWLĆHG�E\�WKH�&RPSDQ\�DQG�GLVFKDUJHV�WKH�REOLJDWLRQ�
for removal from the register. conversely, the incoming advisor 
undertakes to pay the company an indemnity commensurate to 
that obtained from the outgoing advisor.
in relation to recent market practices in the area, during the re-
porting year a thorough contractual revisitation of the scheme 
was carried out and entered into effect on 1 January 2012.
The system introduces a rule, namely that the indemnity collect-
ed by the outgoing advisor is to correspond exactly to the indem-
nities paid by the recipients of the hand-over, thus limiting the 
principal’s role to the service represented by handling the cash 
ćRZV�EHWZHHQ�WKH�SDUWLHV�

Therefore, on the basis of the new rules, the outgoing advisor 
may only collect the agreed indemnity provided that it has ac-
tually been paid to the bank by the incoming advisor, thereby 
fostering greater involvement of the interested parties in the 

successful completion of the transaction and an appropriate 
hand-over of customer relationships.

however, the bank’s guarantee has been maintained in cases of 
the reassignment of customer relationships due to the death or 
permanent disability of the financial advisor to whom they had 
been assigned. in such cases, the bank will immediately pay out 
WKH� HQWLUH� LQGHPQLW\� WR� WKH� RXWJRLQJ� DGYLVRUèV� EHQHĆFLDU\� RU�
heirs and then recover the amount from the incoming advisors 
under an instalment plan, with that amount reduced by 75% in 
consideration of the increased expense associated with the im-
possibility of conducting an appropriate hand-over.

The specific provision covering the obligations associated 
with the scheme is determined through an assessment con-
ducted according to statistical and actuarial methods on the 
basis of an estimate of the development coefficient for the as-
sets managed by the financial advisors at the reference date, 
the historical percentages of indemnity pay-outs, network 
turnover rates and other demographic, welfare-related and 
financial variables.
according to ias 1, paragraph 234 b), accruals are presented net 
of contractually established reimbursements to be provided by 
incoming advisors.

13. debt and securities issued

Classification
'XH� WR� EDQNV��'XH� WR� FXVWRPHUV�and� 6HFXULWLHV� LVVXHG� include the 
YDULRXV�IRUPV�RI�LQWHUEDQN�IXQGLQJ�DQG�GLUHFW�FXVWRPHU�LQćRZV�
DV�ZHOO�DV�IXQGLQJ�WKURXJK�FHUWLĆFDWHV�RI�GHSRVLW�DQG�WKH�LVVXH�RI�
other debt securities, net of any amounts repurchased.
due to banks and due to customers also include operating debts 
IURP�ĆQDQFLDO�VHUYLFHV�

Recognition
These items are initially recognised when funding is received or 
the debt securities are issued.
initial recognition is at the fair value of the liabilities, which is 
normally the amount received or the issue price plus or minus 
any costs or income directly attributable to the transaction and 
not repaid by the creditor. internal general and administrative 
expense are excluded.

)RU�ĆQDQFLDO�OLDELOLWLHV�LVVXHG�EHORZ�PDUNHW�YDOXH��WKH�IDLU�YDOXH�LV�
estimated and the difference with respect to the market value is 
UHFRJQLVHG�GLUHFWO\�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�

Measurement
6XEVHTXHQW� WR� LQLWLDO� UHFRJQLWLRQ�� ĆQDQFLDO� OLDELOLWLHV� DUH�PHDV-
ured at amortised cost using the effective interest rate method, 
with the exception of short-term liabilities where the time-value 
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of money is not material. These are measured at the amount re-
FHLYHG��DQG�DQ\�FRVWV� LQFXUUHG�DUH�UHFRJQLVHG� LQ� WKH�SURĆW�DQG�
loss account on a straight-line basis for the contractual duration 
of the liability.

Derecognition
financial liabilities are removed from the balance sheet when 
they mature or are settled, or when previously issued securities 
are repurchased. The difference between the carrying amount of 
the liability and the amount paid for repurchase is recognised in 
WKH�SURĆW�DQG�ORVV�DFFRXQW�
The reissue of securities on the market after their repurchase is 
considered a new issue; such securities are therefore measured 
DW�WKH�QHZ�SODFHPHQW�SULFH�ZLWKRXW�DQ\�HIIHFW�RQ�QHW�SURĆW�DQG�
loss.

14. Financial liabilities held for trading

This item includes the negative value of trading derivative con-
tracts measured at fair value. 
,I�WKH�IDLU�YDOXH�RI�D�ĆQDQFLDO�DVVHW�IDOOV�EHORZ�]HUR�GXH�WR�WUDGLQJ��
LW�LV�UHFRUGHG�DV�D�ĆQDQFLDO�OLDELOLW\�KHOG�IRU�WUDGLQJ�

15.  Financial liabilities measured 
at fair value

7KHUH�DUH�FXUUHQWO\�QR�ĆQDQFLDO�OLDELOLWLHV�PHDVXUHG�DW�IDLU�YDOXH�

16. Foreign currency transactions 

Initial recognition
On initial recognition, foreign currency transactions are record-
ed in the functional currency using the exchange rate at the date 
of the transaction.

Subsequent measurement
at each annual or interim reporting date, monetary items de-
nominated in foreign currency are translated using the exchange 
rate at that date.

The Group has no non-monetary items that are measured at his-
torical cost or fair value.

exchange rate differences that result from the settlement of 
monetary items or the translation of monetary items at a rate 
that is different from the one used for initial translation or for 
WUDQVODWLQJ� WKH� SUHYLRXV� \HDUèV� ĆQDQFLDO� VWDWHPHQWV� DUH� UHFRJ-
QLVHG�LQ�SURĆW�RU�ORVV�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DULVH�

17. other information

Treasury shares
Treasury shares are recognised at their purchase cost under a 
VSHFLĆF�LWHP�GHFUHDVLQJ�QHW�HTXLW\�DQG�DUH�QRW�VXEMHFW�WR�PHDV-
urement. where subsequently sold, any difference between the 
purchase cost and sale price is recognised among the compo-
nents of net equity.

Repurchase agreements
securities received under a transaction involving a contractual 
obligation to resell said securities and securities delivered under 
a transaction involving a contractual obligation to repurchase 
said securities are not recognised and/or derecognised inasmuch 
as the associated risks/rewards are not transferred. 
consequently, if securities are purchased under a resale agree-
ment, the amount paid is recognised as a loan to customers or 
banks. if securities are sold under a repurchase agreement, the 
liability is recognised among due to banks or customers. 
loans income, in the form of the coupons accrued on securities 
and the difference between the spot and forward prices of secu-
ULWLHV�� LV�UHFRJQLVHG�WR�WKH�SURĆW�DQG�ORVV�DFFRXQW� LWHPV�DVVRFL-
ated with interest on an accrual basis.

Leasehold improvements
costs associated with refurbishing properties owned by third 
parties are capitalised due to the fact that, for the duration of 
the lease, the company using the property has control of the 
assets and can therefore receive the related future economic 
EHQHĆWV�
7KH� DERYH� FRVWV��ZKLFK�KDYH�EHHQ� FODVVLĆHG� DPRQJ� ê2WKHU� DV-
sets”, as required by the Bank of italy’s instructions, are am-
ortised for a period that may not exceed the term of the lease 
agreement.

Share-based payments
in accordance with ifrs 2 (share-Based payments) and ifric 
����VKDUH�EDVHG�EHQHĆW�SODQV�IRU�VWDII�DQG�ĆQDQFLDO�FRQVXOWDQWV�
DUH�UHFRJQLVHG�DV�FRVWV� LQ�WKH�SURĆW�DQG� ORVV�DFFRXQW�EDVHG�RQ�
the fair value of the shares on the assignment date, spreading out 
the charges over the period covered in the plan.
The fair value of options is measured using a model whose inputs 
are exercise price, time to maturity, the current share price, ex-
pected volatility, expected dividend, the risk-free interest rate, 
DQG�WKH�VSHFLĆF�IHDWXUHV�RI�WKH�SODQ�LQ�HIIHFW��7KH�SULFLQJ�PRGHO�
measures distinctly the option and the probability that the con-
ditions on which basis the option was assigned will be realised. 
The combination of the two amounts generates the fair value of 
the assigned instrument.
$Q\�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�ĆQDQFLDO�LQVWUXPHQWV�DVVLJQHG�LV�
recognised as a cancellation of part of them.
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Employee termination indemnities
Under ias 19 - (PSOR\HH�%HQHĆWV, until 31 december 2006 ter-
mination indemnity was considered as a “post-employment ben-
HĆWë�FODVVLĆHG�DV�D�êGHĆQHG�EHQHĆW�SODQë��7KH�EHQHĆW�ZDV�WKHUH-
IRUH�UHSRUWHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�EDVHG�RQ�WKH�DFWXDULDO�
value determined using the “projected Unit credit Method”.

following the entry into force of italy’s 2007 finance law, which 
brought forward to 1 January 2007 the supplementary pension 
reform enacted by italian legislative decree no. 252 of 5 de-
cember 2005, the portions of employees’ termination indemni-
ties accrued starting from 1 January 2007 must - depending on 
the employees’ choice - be allocated to a supplementary pension 
fund or maintained within the company and transferred to a spe-
cial fund managed by italy’s national security institute (inps).

The entry into force of the aforementioned reform led to a 
change in the accounting treatment of the termination indem-
nity, in terms of both the amounts accrued until 31 december 
2006, as well as the amounts accrued starting on 1 January 2007.

0RUH�VSHFLĆFDOO\�
ï� termination indemnities accrued by personnel starting on 1 

-DQXDU\������DUH�FRQVLGHUHG�D�êGHĆQHG�FRQWULEXWLRQ�SODQë��
whether the employee chooses to redirect such amount 
to a supplementary pension fund or allocate it to the inps 
treasury fund. The amounts accrued must, however, be de-
termined based on the contributions owed without applying 
an actuarial calculation;

ï� termination indemnities accrued by personnel up to 31 de-
FHPEHU� ����� DUH� FRQVLGHUHG� D� êGHĆQHG� EHQHĆW� SODQë�� DQG�
therefore must be calculated using actuarial methods; how-
ever, after 31 december 2006, such methods no longer in-
YROYH�WKH�SURSRUWLRQDO�DOORFDWLRQ�RI�WKH�EHQHĆW�WR�WKH�SHULRG�
of service worked. This is because the service period in ques-
tion is considered fully completed as a result of the change 
in the accounting nature of termination indemnities accruing 
beginning on 1 January 2007.

as a result of the legislative changes, employees’ termination in-
demnities was recalculated at 31 december 2006 using the new 
actuarial method. The difference resulting from the actuarial 
FDOFXODWLRQ�LV�GHGXFWHG�IURP�WKH�GHĆQHG�EHQHĆW�SODQ��DQG��LQ�DF-
cordance with ias 19, the related gains or losses are charged to 
WKH�SURĆW�DQG� ORVV�DFFRXQW�EDVHG�RQ�WKH�FRUULGRU�PHWKRG�XVHG�
by the Group.

for Group companies with fewer than 50 employees, the obliga-
tion continues to be calculated using the “projected unit credit 
PHWKRGë� �DOVR�NQRZQ�DV� WKH�DFFUXHG�EHQHĆW�PHWKRG�SUR�UDWHG�
RQ�VHUYLFH�RU�DV�WKH�EHQHĆW�\HDUV�RI�VHUYLFH�PHWKRG���ZKLFK�FRQ-
siders each period of service rendered by employees as an ad-
GLWLRQDO�XQLW�RI�EHQHĆW�HQWLWOHPHQW�DQG�PHDVXUHV�HDFK�XQLW�VHSD-
UDWHO\�WR�FDOFXODWH�WKH�ĆQDO�REOLJDWLRQ�

Productivity bonuses for salaried 
employees
3XUVXDQW�WR�WKH�ĆUVW�XSGDWH�WR�&LUFXODU�1R���������RI����1RYHP-
ber 2009, productivity bonuses to be paid to salaried employees 
during the following year are to be allocated to the item “Other 
liabilities”.

0RUH�VSHFLĆFDOO\�� LQ�DFFRUGDQFH�ZLWK� ,$6����(PSOR\HH�%HQHĆWV, 
the following are allocated to current liabilities: 
ï� the share of variable remuneration to be paid to managers 

and employees for which there are legal obligations that may 
be reliably estimated, such as bonuses relating to the supple-
mentary company agreement, managerial bonuses associ-
ated with balance scorecards (MBO) and other individual in-
centive plans of a contractual nature, such as those for sales 
personnel and managers;

ï� incentives not subject to contractual agreement for which 
there is objective evidence of their customary nature, giving 
rise to a constructive obligation for the Bank.

for these items, a reliable estimate has been prepared of the ex-
pense owed to staff under the formal conditions of the individu-
ally assigned incentive plans and the probability that the quanti-
tative and qualitative targets set out therein will be met.

pursuant to ias 19, the company also recognises among staff 
H[SHQVH�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�WKH�IROORZLQJ�W\SHV�RI�H[-
penses that do not constitute certain short-term liabilities and 
thus have as their balancing entry in equity the item for provi-
sions for liabilities and contingencies:
ï� the share of the variable remuneration of managers of the 

Banking Group deferred up to two years and conditional 
upon the satisfaction of the access gates requirements es-
tablished in the banking group’s new remuneration policy;

ï� the long-term incentive plans authorised by the parent 
&RPSDQ\�� $VVLFXUD]LRQL� *HQHUDOL�� IRU� WKH� EHQHĆW� RI� WKH�
Group’s top managers and adopted by Banca Generali’s 
Board of directors, analysed in greater detail in the coming 
paragraph.

By contrast, it was determined that the requirements set forth in 
ias 19 had not been met in the following cases: 
ï� incentives for employees that have yet to be formally de-

ĆQHG�DW�WKH�GDWH�RI�DSSURYDO�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�DQG�
are of a non-customary nature;

ï� SURYLVLRQV� IRU�SRVW�HPSOR\PHQW�PHGLFDO�EHQHĆWV�RI�*URXS�
executives;

ï� allocations intended to support company restructuring and 
reorganisation plans and other expenses associated with the 
FODVVLĆFDWLRQ�RI�VWDII�VWLOO�WR�EH�GHWHUPLQHG�DW�WKH�GDWH�RI�DX-
WKRULVDWLRQ�RI�SXEOLFDWLRQ�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�

such expenses are therefore attributed in their entirety to the 
item for net provisions for liabilities and contingencies.
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Long-Term Incentive Plans
during its shareholders’ Meetings of 24 april 2010 and 30 april 
2011, assicurazioni Generali introduced a new type of long-term 
retention plan addressed to the key managers of the insurance 
Group.
such plans, with the additions required to comply with indus-
try regulations concerning remuneration policies, were also 
approved and incorporated into the company’s remuneration 
structure by Banca Generali during the meeting of its Board of 
directors held on 13 October 2011.

in brief, the new incentive plans present the following character-
istics:
ï� WKH\�DUH�LQGHĆQLWH�LQ�GXUDWLRQ��VWUXFWXUHG�LQ�VL[�\HDU�UROOLQJ�

cycles;
ï� each cycle is linked to the targets set in three-year stra-

tegic plans; in particular, the 2010 plan is linked to the 
targets set in the 2010-2012 strategic plan, whereas the 
2011 plan is linked with the following 2011-2013 strate-
gic plan;

ï� each cycle is sub-divided into two three-year components: 
 – WKH�ĆUVW�WKUHH�\HDUV��DW�WKH�HQG�RI�WKLV�SHULRG�� LI�DQG�WR�

the extent that certain absolute performance targets 
have been met, a monetary incentive is to be paid out, 
with an obligation or option to reinvest a share of such 
incentive (differing in amount depending on the segment 
to which the recipients belong) in shares of assicurazioni 
Generali;

 – the second three years: at the end of the period, for each 
share purchased by investing a percentage of the incen-
tive disbursed at the end of the previous three years, the 
EHQHĆFLDU\�REWDLQV�D�SRWHQWLDO�ULJKW�WR�UHFHLYH�IURP�$V-
sicurazioni Generali, at no cost, a number of shares de-
pending on the positioning of assicurazioni Generali in 
the rankings of a group of peers prepared on the basis 
of their respective total shareholders’ returns (relative 
performances).

Under iass/ifrss, both the 2010 and 2011 plans are eligible for 
accounting treatment on a separate basis, partly as expenses for 
ORQJ�WHUP�HPSOR\HH�EHQHĆWV�ZLWKLQ�WKH�VFRSH�RI�,$6����(PSOR\-
HH�%HQHĆWV��DQG�SDUWO\�ZLWKLQ�WKH�VFRSH�RI�,)56���
The ias 19 expense portion, calculated according to best esti-
mate procedures on the basis of the achievement of the prede-
WHUPLQHG�REMHFWLYHV�VHW��LV�FKDUJHG�WR�SURĆW�DQG�ORVV��DPRQJ�VWDII�
expenses, over a three-year vesting period (2010-2012 for the 
2010 plan or 2011-2013 for the 2011 plan).
in addition, pursuant to ifrs 2, the value of the stock-granting 
plan is measured on the basis of the grant date fair value of the 
bonus shares potentially to be granted.
7KH�LPSDFW�RQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�KDV�WKHUHIRUH�EHHQ�GH-
termined and allocated annually according to the option vesting 
period, i.e. over a period of six years from the grant date.
since the arrangement calls for the shares of the parent com-
pany to be granted directly by said parent to the employees of 
D� VXEVLGLDU\�� WKH� FKDUJH� WR� WKH� SURĆW� DQG� ORVV� DFFRXQW� ZLOO� EH�

recognised through a balancing entry to an equity reserve, inas-
much as it is similar to a capital contribution by the parent.

Expenses functionally related to staff
in its bulletin of 13 february 2012, the Bank of italy provides 
DGGLWLRQDO� FODULĆFDWLRQ� FRQFHUQLQJ� WKH� FODVVLĆFDWLRQ� RI� FHUWDLQ�
expenses incurred by companies functionally related to services 
rendered by personnel, integrating the indications set out in the 
previous bulletin of 16 february 2011.
in further detail, it is clarified that certain types of expenses 
(including reimbursements of expenses incurred in rendering 
professional services and medical examinations compulsorily 
required by employers) are to be classified under 150 b) Other 
general and administrative expense and not 150 a) staff ex-
penses.
such cases may indeed be considered disbursements not rep-
resenting remuneration for professional services rendered but 
rather pure reimbursement of the expenses incurred by the em-
SOR\HH� IRU� WKH� EHQHĆW� RI� WKH� HQWHUSULVH� LQ� WKH� SHUIRUPDQFH� RI�
professional activity.
a similar arrangement may also be adopted for other types of ex-
penses incurred by companies in connection with activity carried 
out by employees.

Recognition of revenues and costs
revenues are recognised when they are realised or when it is 
SUREDEOH� WKDW� WKH� UHODWHG� IXWXUH� EHQHĆWV�ZLOO� EH� UHFHLYHG� DQG�
VXFK�EHQHĆWV�FDQ�EH�UHOLDEO\�PHDVXUHG��0RUH�VSHFLĆFDOO\�
ï� interest payable is recognised on a pro-rated basis according 

to contractual interest rate, or the effective interest rate if 
amortised cost is used;

ï� default interest accrued on the basis of contractual terms 
LV� UHFRJQLVHG� LQ� WKH�SURĆW�DQG� ORVV�DFFRXQW�RQO\�ZKHQ�UH-
ceived;

ï� GLYLGHQGV�DUH�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�ZKHQ�
dividend payout is approved;

ï� service revenue commissions are recognised, on the basis of 
the existence of contractual agreements, during the period 
in which the services in question are rendered; in further 
detail, trading commissions on securities trading are recog-
nised when the service is rendered. portfolio management, 
advisory and mutual fund management commissions are 
recognised according to the length of the service. commis-
sions considered among amortised cost for the purposes of 
determining the effective interest rate are excluded and are 
recognised among interest.

&RVWV� DUH� WDNHQ� WKURXJK� SURĆW� DQG� ORVV� GXULQJ� WKH� SHULRGV� LQ�
which the associated revenues are recognised. if the above 
matching can only be done generally or indirectly, then the costs 
are allocated to more than one accounting period according to 
rational procedures and on a systematic basis. Those costs that 
cannot be matched with the related revenues are immediately 
WDNHQ�WKURXJK�SURĆW�DQG�ORVV�
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Estimate procedures
The preparation of the consolidated report requires the use of 
HVWLPDWHV� DQG� DVVXPSWLRQV� WKDW� FRXOG� LQćXHQFH� WKH� DPRXQWV�
UHSRUWHG� LQ� WKH� FRQVROLGDWHG�EDODQFH� VKHHW�DQG�SURĆW�DQG� ORVV�
account and the disclosure of contingent assets and liabilities 
therein. 

The estimates and assumptions used are based on the informa-
tion available on operations and subjective judgements, which 
may be based on historical trends.

Given their nature, the estimates and assumptions used may 
vary from year to year, meaning that reported amounts may 
differ materially due to changes in the subjective judgements 
used.

The main areas for which management is required to use subjec-
tive judgements include:
ï� determining the amount of provisions for laibilities and con-

tingencies;
ï� determining the expenses of personnel productivity bo-

nuses;
ï� determining the amount of incentive fees to be paid to 

the sales network for work done in the second half of the 
year;

ï� GHWHUPLQLQJ�WKH�IDLU�YDOXH�RI�FDVK�ĆQDQFLDO�LQVWUXPHQWV�DQG�
GHULYDWLYHV� WR� EH� XVHG� LQ� ĆQDQFLDO� VWDWHPHQW� GLVFORVXUHV��
when not based on current prices drawn from active mar-
kets;

ï� GHWHUPLQLQJ�WKH�LPSDLUPHQW�RI�ĆQDQFLDO�LQVWUXPHQWV�
ï� determining the value adjustments of non-performing loans 

and the provision for performing loans;
ï� preparing estimates and assumptions underlying the deter-

mination of current taxes, which may differ from the effec-
tive tax liability computed in conjunction with the payment 
RI�WKH�EDODQFH�RI�WD[HV�IRU�WKH�\HDU�DQG�WKH�ĆOLQJ�RI�WKH�LQ-
come tax return;

ï� preparing estimates and assumptions on the recoverability 
of deferred tax assets;

ï� evaluating the appropriateness of the amounts of goodwill 
and other intangible assets.

Testing financial instruments 
for impairment
in accordance with ias 39, the portfolio of securities not desig-
QDWHG�DW�IDLU�YDOXH�WKURXJK�SURĆW�RU�ORVV�DQG�FODVVLĆHG�DV�DYDLO-
able for sale (afs), held to maturity (hTM) and loans to custom-
ers and banks (loans) is tested for impairment to be recognised 
LQ�SURĆW�RU�ORVV�

$Q�DVVHW�LV� LPSDLUHG�ZKHQ��IROORZLQJ�WKH�RFFXUUHQFH�RI�VSHFLĆF�
events (“loss events”), there is objective evidence of a decrease 
LQ�H[SHFWHG�IXWXUH�FDVK�ćRZV�ZLWK�UHVSHFW�WR�RULJLQDO�HVWLPDWHV�
and the loss may be reliably estimated.

some indicators that an asset may have become impaired 
include, for example, significant financial difficulty experi-
enced by the issuer, the probability that insolvency or other 
financial restructuring procedures will be initiated, breach or 
non-payment of interest or principal, the disappearance of an 
active market for a financial instrument, a significant down-
grade of credit rating and the decrease in the fair value of a 
financial asset below its cost or amortised cost for reasons 
not attributable to changes in market conditions (change in 
the risk-free rate).
,Q� DGGLWLRQ� WR� WKH� JHQHUDO� FULWHULD� FLWHG� DERYH�� D� VLJQLĆFDQW� RU�
prolonged decrease in the fair value of an equity instrument be-
low its cost is objective evidence of impairment.

The loss event must have occurred at the measurement date. 
losses expected as a result of future events, no matter how likely, 
are not recognised. 

The impairment measurement process involves the use of spe-
FLĆF�PHWKRGV�DFFRUGLQJ�WR�WKH�W\SH�RI�VHFXULWLHV�LQ�TXHVWLRQ�
ï� HTXLW\�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQFLDO�DVVHWV�

available for sale (afs);
ï� FRUSRUDWH�GHEW�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQ-

cial assets available for sale (afs); 
ï� FRUSRUDWH�GHEW�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQ-

cial assets held to maturity (hTM) and the portfolio of loans 
and receivables (loans);

ï� the portfolio of asset-backed securities (aBss) and similar 
securities allocated to the portfolio of loans and receivables 
(loans).

7KH�WHVW�LV�SHUIRUPHG�RQ�DQ�LQGLYLGXDO�EDVLV�IRU�ĆQDQFLDO�DVVHWV�
WKDW�SUHVHQW�VSHFLĆF�HYLGHQFH�RI�ORVVHV�DQG�RQ�D�FROOHFWLYH�EDVLV�
IRU�ĆQDQFLDO�DVVHWV�IRU�ZKLFK�LQGLYLGXDO�WHVWLQJ�LV�QRW�QHFHVVDU\�
or does not require adjustments.

for listed equity instruments, a loss is considered significant 
if it represents a decrease of more than 50% with respect 
to the average book value of the investments at the test 
date or a prolonged reduction in fair value with respect 
to book value for at least 24 months from the reporting 
date.
during the year, the long-term reduction in value requisite was 
reduced from 36 to 24 months, based on a benchmark analysis of 
the policies adopted by the main european groups. such change 
did not involve any further economic impact on the impairments 
recognised in 2012.

&ULWHULD� EDVHG� RQ� WHPSRUDO� DQG� TXDQWLWDWLYH� ĆOWHUV� RI� YDU\LQJ�
VFRSHV�DUH�DOVR�XVHG�WR�LGHQWLI\�DGGLWLRQDO�ĆQDQFLDO�LQVWUXPHQWV�
that may have become impaired. 

)RU�XQOLVWHG�HTXLW\� LQVWUXPHQWV�� WKH�VSHFLĆF�FRQGLWLRQV�RI�WKH�
LVVXHU� DUH� DQDO\VHG� RQ� WKH� EDVLV� RI� WKH�PRVW� UHFHQW� ĆQDQFLDO�
statements available and further information drawn from the 
market.
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)RU� FRUSRUDWH� GHEW� VHFXULWLHV� FODVVLĆHG� WR� WKH� $)6� DQG� +70�
portfolios, a decrease in value of more than 50% with respect to 
the average book value of the investments at the reporting date 
is also considered evidence of impairment.

for the portfolio of aBss classified as loans to customers, in-
dividual testing takes account of the type of the underlying 
asset class (rMBss, cMBss, cards, etc.), seniority, rating, and 
the trend in relevant quantitative parameters for the underly-
ing assets based on the most recent reports issued by rating 
agencies.

Once an asset has been found to be impaired, the amount of the 
impairment is determined as follows.

)RU�ĆQDQFLDO�LQVWUXPHQWV�FODVVLĆHG�DV�DYDLODEOH�IRU�VDOH��$)6���WKH�
amount of the loss is equal to the difference between: 
ï� purchase cost, net of any redemptions and repayments and 

OHVV�DQ\�LPSDLUPHQW�DOUHDG\�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�
account; and

ï� the current fair value.

impairment losses on equity securities may not be reversed 
through the profit and loss account. accordingly, any rever-
sals are recognised in net equity. conversely, reversals are 
allowed for debt securities, as for securities classified as 
hTM/lOans.

)RU�GHEW�VHFXULWLHV�PHDVXUHG�DW�DPRUWLVHG�FRVW�DQG�FODVVLĆHG�DV�
held to maturity (hTM) and loans and receivables (lOans), the 
loss is measured as the difference between: 
ï� the book value of the asset; and 
ï� WKH�SUHVHQW�YDOXH�RI�HVWLPDWHG�IXWXUH�FDVK�ćRZV�GLVFRXQWHG�

DW�WKH�ĆQDQFLDO�DVVHWèV�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH�

for aBss, the decrease is determined based on losses on the 
tranche of the security held.
where this amount is not readily determinable, an estimate of 
the fair value of the securities at the measurement date may be 
used.

Collective impairment
'HEW�VHFXULWLHV�LQFOXGHG�LQ�DPRUWLVHG�FRVW�SRUWIROLRV�FODVVLĆHG�DV�
loans to banks and customers (l&r) and assets held to maturity 
(hTM) that have not individually shown signs of impairment are 
tested for impairment on a collective basis pursuant to ias 39, 
paragraph 64, in order to estimate the value of any latent losses 
on assets that have not explicitly manifested situations of default.

for corporate bonds other than those deriving from securitisa-
tion, such testing is done according to homogeneous categories 
on the basis of rating classes and residual lives.
in detail, the probability of a default (pd) event is determined 
according to historical series for default rates surveyed globally 
over a period of many years (standard & poor’s cumulative aver-
age default rates By rating, 1981-2009) and using a market loss 
given default (lGd) between 60% and 70%.
for securities with residual lives of less than six months, pd is 
weighted according to the actual time until the maturity of the 
securities.
in any event, italian government bonds are excluded from such 
testing of securities in the hTM portfolio.
The portfolio of securities deriving from securitisation is divided 
into segments according to the nature of the assets underlying 
the aBss (home mortgages, commercial mortgages, leases and 
other types of loans) and the geographic area of reference, and 
VSHFLĆF�SUREDELOLW\�RI�GHIDXOW��3'��DQG�ORVV�JLYHQ�GHIDXOW��/*'��
ĆJXUHV�DUH�GHYHORSHG�IRU�HDFK�VHJPHQW�
in detail, the pd rates for each cluster were determined accord-
ing to weighted average losses (defaults and delinquencies > 180 
GD\V�� VSHFLĆFDOO\� REVHUYHG� RQ� WKH� XQGHUO\LQJ� DVVHWV� RYHU� WKH�
past two years, of a sample of securitisation transactions with 
similar characteristics.
The rates thus obtained are then multiplied by the expected re-
sidual lives of the issues, yielding the portion of underlying assets 
potentially at risk.
The expected loss on each issue in portfolio is then determined by 
PXOWLSO\LQJ�WKRVH�ĆJXUHV�E\�WKH�/*'�UDWH��GHWHUPLQHG�DFFRUGLQJ�WR�
internal estimates produced by the Bank) and verifying the share of 
the underlying assets potentially at risk that exceeds the aggression 
threshold for the tranche in portfolio (senior, mezzanine or junior).
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Part A. 3 - information on fair value

fair value is the amount for which an asset could be exchanged, 
or a liability settled, between knowledgeable, willing parties in 
an arm’s length transaction.
The arm’s length concept requires that counterparties are fully 
RSHUDWLRQDO�DQG�DUH�QRW�IRUFHG�WR�ZLQG�XS�RU�VLJQLĆFDQWO\�VFDOH�
back operations or undertake transactions under unfavourable 
conditions.

7KH�IDLU�YDOXH�RI�ĆQDQFLDO�LQVWUXPHQWV�LV�GHWHUPLQHG�WKURXJK�WKH�
use of prices obtained from capital markets, if the instruments 
are quoted on active markets (the mark-to-market policy) or 
WKURXJK� WKH�XVH�RI�YDOXDWLRQ�SURFHGXUHV� IRU�RWKHU�ĆQDQFLDO� LQ-
struments (the mark-to-model policy), based on the analysis of 
recent transactions involving similar instruments (comparable 
approach) or, failing the latter, on valuation models.

On the basis of the approach to determining fair value, interna-
WLRQDO�DFFRXQWLQJ�VWDQGDUG�,)56���UHTXLUHV�WKDW�ĆQDQFLDO�DVVHWV�
EH� FODVVLĆHG� DFFRUGLQJ� WR� D� KLHUDUFK\� RI� OHYHOV� �WKH� êIDLU�YDOXH�
KLHUDUFK\ë�� WKDW� UHćHFWV� WKH� VLJQLĆFDQFH� RI� WKH� LQSXWV� XVHG� LQ�
valuation.
ï� Level 1: prices quoted on active markets for identical instru-

ments;
ï� Level 2: prices quoted on non-active markets for the same 

instrument or on active markets for similar instruments or 
calculated through the use of valuation techniques, in which 
DOO�VLJQLĆFDQW�LQSXWV�DUH�EDVHG�RQ�HVWLPDWLRQ�SDUDPHWHUV�RE-
servable on the market;

ï� Level 3�� YDOXDWLRQ� WHFKQLTXHV�ZKHUH� D� VLJQLĆFDQW� LQSXW� IRU�
measurement at fair value is based on non-observable mar-
ket data.

:KHQ�GHWHUPLQLQJ�D�ĆQDQFLDO� LQVWUXPHQWèV� IDLU�YDOXH�� LW� LV� WKXV�
fundamental to verify whether the market on which that instru-
ment is traded may be considered active, that is to say whether 
the quoted prices observed represent actual, regular market 
transactions undertaken during a normal reference period and 
are promptly and regularly available through exchanges, inter-
mediaries, brokers, industry companies, quotation services and 
other authorised entities.
equity securities, exchange-traded funds (eTfs), government 
ERQGV�OLVWHG�RQ�UHJXODWHG�PDUNHWV�DQG�ĆQDQFLDO�GHULYDWLYHV�OLVWHG�
on regulated markets are normally considered to be listed on an 
active market that meets the foregoing requirements.

+RZHYHU��OLVWLQJ�RQ�D�UHJXODWHG�RU�RIĆFLDO�PDUNHW�GRHV�QRW�LQ�LW-
VHOI�JXDUDQWHH�WKH�SUHVHQFH�RI�VLJQLĆFDQW�SULFHV�RZLQJ�WR�WKH�OLP-
ited, sporadic nature of transactions (illiquid securities) on cer-
tain securities exchanges, such as that of luxembourg, whereas 
WKHUH�DUH�PDUNHW�W\SHV�WKDW�DUH�XQUHJXODWHG�\HW�VKRZ�VLJQLĆFDQW�
daily exchanges in terms of volumes that are suitable to provid-
ing prices on an ongoing basis.

accordingly, most bonds are considered quoted on an active 
market if objective parameters such as the following may be ob-
served: 
ï� an adequate number of counterparties that presents a mini-

mum number of executable ask and bid offers;
ï� a spread between the ask and bid price that falls within an 

interval deemed appropriate; and 
ï� continuity of quotations on both sides of the market.

in 2010, Banca Generali approved its fair value policy, which 
VHWV�RXW�WKH�SURFHGXUHV�IRU�PHDVXULQJ�WKH�IDLU�YDOXH�RI�ĆQDQFLDO�
instruments and entrusts responsibility for the measurement 
process to the finance department and review and validation of 
the data to the risk Management service.

The procedure lays down a decision-making process aimed at 
identifying the best measurement method in the context of the 
FODVVLĆFDWLRQ�RI�DYDLODEOH�SULFH�VRXUFHV�LQ�WKH�WKUHH�OHYHOV�RI�WKH�
fair-value hierarchy.

)RU� ĆQDQFLDO� LQVWUXPHQWV� OLVWHG� RQ� DFWLYH�PDUNHWV�� WKH� FXUUHQW�
ELG�SULFH�LV�XVHG�IRU�ĆQDQFLDO�DVVHWV�DQG�WKH�FXUUHQW�DVN�SULFH�IRU�
ĆQDQFLDO�OLDELOLWLHV��
for equity securities, eTfs and government bonds listed on regu-
ODWHG�PDUNHWV��IRU�ZKLFK�WKH�ELG�DVN�VSUHDG�LV�LQVLJQLĆFDQW��WKH�RI-
ĆFLDO�FORVLQJ�SULFH�IRU�WKH�ODVW�GD\�RI�PDUNHW�RSHUDWLRQ�LV�DOVR�XVHG��

for securities not quoted on active markets, the procedure calls 
for the analysis of:
1) prices of similar instruments listed on active or inactive mar-

kets; and
2) inputs other than quotations observable directly or indirect-

ly on the market.

7KH�ĆUVW�FDWHJRU\�LQFOXGHV�ERQGV�WKDW�GR�QRW�PHHW�WKH�SULFH�VLJ-
QLĆFDQFH� UHTXLUHPHQWV� IRU� FODVVLĆFDWLRQ� DV� OLVWHG� RQ� DQ� DFWLYH�
market but for which it is determined that there is:
1. a single contributor on a regulated market or exchange sys-

tem capable of providing a fair, binding price at the measure-
ment date;

2. a consensus pricing mechanism capable of determine the fair 
value, for example: 

 – Bloomberg Bondtrade composite (cBBT/BBT), which 
provides prices constructed as the average of the most 
recent executable prices;

 – Bloomberg Generic number (BGn), which represents 
Bloomberg’s market consensus price and is calculated 
using the prices contributed to Bloomberg;

 – Markit european aBs, a consensus platform for measur-
ing aBs-type instruments;

3. a reference to current market values of other essentially 
identical or similar instruments.
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UciTs not listed on regulated markets are usually not consid-
ered listed on active markets and are valued at the unit value 
(nav) at the end of the period in question.

since it is impossible or inappropriate to use the comparable ap-
SURDFK�IRU�27&�ĆQDQFLDO�GHULYDWLYHV��WKH�*URXS�XVHV�ZLGHVSUHDG�
YDOXDWLRQ�WHFKQLTXHV�FRPPRQO\�XVHG�E\�ĆQDQFLDO�RSHUDWRUV��LQ-
cluding:
ï� WKH�DQDO\VLV�RI�GLVFRXQWHG�FDVK�ćRZV�
ï� option pricing models.

/DVWO\��WKH�FODVV�/��RI�ĆQDQFLDO�LQVWUXPHQWV�PHDVXUHG�DFFRUGLQJ�
to non-observable market parameters includes securities meas-
ured according to prices and market data obtained from brokers.

A.3.1 transfers between portfolios

following the endorsement of ias 39 and ifrs 7 issued by the 
iasB (international accounting standard Board) on 13 Octo-
ber 2008 and included in the european regulation (ec) no. 
����������RI����2FWREHU�������LQ�ĆQDQFLDO�\HDU������WKH�3DU-
HQW�&RPSDQ\�%DQFD�*HQHUDOL�UHFODVVLĆHG�SDUW�RI�WKH�DFFRXQWLQJ�
portfolios of assets held for trading (hfT) and assets available for 
sale (afs) to the new ias portfolios measured at amortised cost, 
assets held to maturity (hTM) and loans to banks and custom-
ers (loans & receivables), while equity securities held for trading 
were transferred to the afs portfolio.

for further details of the conditions of this transaction, refer to the 
contents of the corresponding section a.3 of the notes to the 2009 
financial statements and part a of the 2008 financial statements.

A.3.1.1  Reclassified financial assets: book value, fair value and effects on 
comprehensive income

Type Of financial 
insTrUMenT

frOM
b

TO
b

daTe Of
Transf.

31.12.2012 
BOOK 
valUe

31.12.2012 
fair valUe

incOMe cOMpOnenTs 
wiTh nO Transfer

incOMe cOMpOnenTs 
fOr The year

(! ThOUsand) valUaTiOn OTher valUaTiOn OTher 

equity securities Tra afs 01.07.08 1,794 1,794 -412 - -412 -

debt securities Tra hTM 01.07.08 95,355 94,340 6,958 3,415 77 2,385

debt securities afs hTM 30.09.08 12,465 12,479 217 717 3 333

Total hTM portfolio b b b 107,820 106,819 7,175 4,132 80 2,718

debt securities Tra loans 01.07.08 60,802 54,798 3,305 989 35 -3,327

debt securities afs loans 01.07.08 3,302 3,606 -385 -341 -819 -631

Total loan portfolio 
(banks and clients)

64,104 58,404 2,920 648 -784 -3,958

total reclassified 
financial assets

173,718 167,017 9,683 4,780 -1,116 -1,240

during 2012, the company continued the process of dismantling 
WKH�GHEW�VHFXULWLHV�VXEMHFW�WR�UHFODVVLĆFDWLRQ�GXH�WR�UHGHPSWLRQV�
and sales. at the reporting date the portfolios concerned there-
fore presented a total carrying amount of 173.7 million euros, 
down sharply from the 363.0 million reported at the end of the 
previous year (-189.3 million euros). This amount includes the in-
creases for the amortised costs gradually reaching maturity and 
the impairment losses recognised.

any change in the fair value of the transferred assets from the 
trading portfolio at the end of 2012 would have entailed nega-
tive differences compared to book values, before taxes of 6.7 
million euros, compared to 27.0 million euros at the end of 2011.

had the Bank not opted to reclassify such securities, they 
ZRXOG�KDYH�UHJLVWHUHG�JUHDWHU�FDSLWDO�JDLQV�WKURXJK�SURĆW�DQG�
loss and equity in 2012 of 10.7 million euros, equal to the posi-
tive difference between the change in fair value during the year 
DQG� WKH� LPSDLUPHQW� ORVVHV� DFWXDOO\� UHFRJQLVHG� WKURXJK�SURĆW�
and loss. 

7KH� FRQWULEXWLRQ� WR� SURĆW� DQG� ORVV� RI� WKH� RWKHU� FRPSRQHQWV�
of income (realised gains and losses and interest) would have 
amounted to 6.0 million euros due to lower realised losses 
remeasured based on the fair values of the previous year, net 
of interest recognised according to the effective interest rate 
method.
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A.3.2 Fair value hierarchy

international accounting standard ifrs 7 - )LQDQFLDO�,QVWUXPHQWV��
'LVFORVXUHV, approved by the iasB in March 2009, requires that 
entities that apply iass/ifrss provide adequate disclosure of 
WKH�IDLU�YDOXH�PHDVXUHPHQWV�XVHG�IRU�HDFK�FODVV�RI�ĆQDQFLDO� LQ-
strument, with especial reference to:
1) the level in the fair value hierarchy into which the fair value 

measurements are categorised, segregating instruments be-
longing to different categories;

2) DQ\�VLJQLĆFDQW�WUDQVIHUV�EHWZHHQ�/HYHO���DQG�/HYHO���GXULQJ�
the year;

3) for instruments measured in level 3, a reconciliation 
from the beginning balances to the ending balances, 
disclosing separately changes in profit and loss (in the 
profit and loss account and net equity), purchases and 
sales, and transfers out of level 3 due to the use of market 
data.

7KH�LQIRUPDWLRQ�RQ�WKH�IDLU�YDOXH�KLHUDUFK\�UHTXLUHV�WKDW�ĆQDQ-
FLDO�DVVHWV�GHVLJQDWHG�DW�IDLU�YDOXH�EH�UHFODVVLĆHG�DFFRUGLQJ�WR�D�
OHYHO�EDVHG�KLHUDUFK\�WKDW�UHćHFWV�WKH�VLJQLĆFDQFH�RI�WKH�LQSXWV�
used in valuations, as explained in further detail in the premise 
of the section.

A.3.2.1  Accounting portfolios: breakdown by fair-value levels

financial asseTs/liaBiliTies aT fair valUe 31.12.2012 TOTal

l1 l2 l3 aT cOsT b

1.  financial assets held for trading 191,621 13,530 17,397 - 222,548

2.  financial assets at fair value - - - - -

3.  afs financial assets 1,691,972 22,555 14,602 4,756 1,733,885

4.  hedging derivatives - - - -

total 1,883,593 36,085 31,999 4,756 1,956,433

1.  financial liabilities held for trading - 1,448 - - 1,448 

2.  financial liabilities at fair value - - - - - 

3.  hedging derivatives - - - - - 

total - 1,448 - - 1,448 

financial asseTs/liaBiliTies aT fair valUe
b

31.12.2011 TOTal

l1 l2 l3 aT cOsT b

1.  financial assets held for trading 2,175 15,852 17,296 - 35,323

2.  financial assets at fair value - - - - -

3.  afs financial assets 1,224,387 70,153 16,268 8,184 1,318,992

4.  hedging derivatives - - - -

total 1,226,562 86,005 33,564 8,184 1,354,315

1.  financial liabilities held for trading - 1,737 - - 1,737 

2.  financial liabilities at fair value - - - - - 

3.  hedging derivatives - - - - - 

total - 1,737 - - 1,737 

at the reporting date, Banca Generali’s portfolios at fair value, 
i.e., the portfolio of assets and liabilities held for trading and the 
SRUWIROLR�RI�$)6�ĆQDQFLDO�DVVHWV�FRPSULVHG�����RI�ĆQDQFLDO�DV-
sets eligible for allocation to class l1. This category consists 
largely of italian government bonds (1,796.0 million euros). it 
also includes, to a limited extent (6.7 million euros), equities list-
ed on italian and european regulated markets.

%\� FRQWUDVW�� ĆQDQFLDO� DVVHWV� DOORFDWHG� WR� /�� WUDGLQJ� SRUWIROLRV�
and afss consist of units of money-market UciTs not listed on 
regulated markets (15.3 million euros) and bank bonds from italy 
and the major euro area countries. The level 2 portfolio also in-
FOXGHV�GHULYDWLYH�ĆQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�FRQVLVWLQJ�RI�LQ-
terest rate swaps (irss) and currency outrights valued according 
to observable market parameters.
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A3.2.2  Accounting portfolios: annual changes in financial assets at fair value 
(Level L3)

financial asseTs

TradinG afs aT fair valUe afs aT cOsT

1.  Amount at year-start 17,296 16,268 8,184

2.  increases 135 5,412 1,550

 2.1 purchases 4 - 1,550

 2.2 Gains through: 131 94 -

  2.2.1 profit and loss 131 - -

� � � �� RI�ZKLFK��FDSLWDO�JDLQV ��� - -

  2.2.2 net equity - 94 -

 2.3 Transfers from other levels - 4,977 -

 2.4 Other increases - 341 -

� � �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV - - -

3. decreases 34 7,078 4,978

 3.1 sales - - -

 3.2 redemptions - 7,000 -

 3.3 losses through: 34 78 -

  3.3.1 profit and loss 34 78 -

� � � �� RI�ZKLFK��FDSLWDO�ORVVHV �� - -

  3.3.2 net equity - - -

 3.4 Transfers to other levels - - 4,977

 3.5 Other decreases - - 1

4.  Amount at year-end 17,397 14,602 4,756

The l3 financial assets in the trading portfolio consist solely 
of: 
ï� the investment in the Quarzo 1 bond, a securitisation of resi-

dential mortgage-backed securities (rMBs) originated by 
Mediobanca and Morgan stanley, in relation to the activity 
of the scarlatti real-estate fund, promoted by the assicurazi-
oni Generali Group;

ï� an interest in a speculative hedge fund issued by finanziaria 
internazionale Group companies;

ï� a defaulted landesbanki bond, written off;
ï� the investment in a multihedge sub-fund of the sicav BG 

selection.

7KH�/��ĆQDQFLDO� DVVHWV� LQ� WKH�$)6�SRUWIROLR� LQFOXGH�HTXLWLHV�RI�
9.9 million euros, consisting of the equity interest in the private-
equity vehicle athena private equity, subject to impairment in 
previous years, the equity investment in veneto Banca (5.1 mil-
lion euros), a non-listed company acquired during the previous 
year, whereas the remainder (4.7 million euros) is represented by 
an unlisted debt securities set to mature in 2013.

%\�FRQWUDVW��ĆQDQFLDO�DVVHWV�PHDVXUHG�DW�SXUFKDVH�FRVW�LQ�WKH�DEVHQFH�
of reliable estimates of fair value include 4.8 million euros in “minor 
equity investments” (cse, GBs caricese, swifT, etc.) and increased 
in the year due to the underwriting of a new equity interest in cse.

A.3.3 information on “day-one profit/loss”

,)56� ��� SDUDJUDSK� ���� JRYHUQV� WKH� VSHFLĆF� FDVH� LQ� ZKLFK�� IRO-
ORZLQJ�WKH�SXUFKDVH�RI�D�ĆQDQFLDO�LQVWUXPHQW�GHVLJQDWHG�DW�IDLU�
value but not listed on an active market, the transaction price, 
which generally represents the best estimate of fair value at ini-
tial recognition, differs from the fair value according to the valu-
ation technique used by the entity.

in this case, there is a valuation gain/loss upon acquisition of which 
DGHTXDWH�GLVFORVXUH�PXVW�EH�JLYHQ�E\�ĆQDQFLDO�LQVWUXPHQW�FODVV�
,W�VKRXOG�EH�QRWHG�WKDW�QR�VXFK�FDVHV�RFFXU�LQ�WKH�ĆQDQFLDO�VWDWH-
ments in question.
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PARt B -  inFoRMAtion on tHE ConsoLidAtEd BALAnCE sHEEt 
- AssEts

section 1 - Cash and deposits - item 10

1.1 Breakdown of cash and deposits

iTeMs/valUes 31.12.2012 31.12.2011

a) cash 10,386 13,959

b) demand deposits with central Banks - 60,000

total 10,386 73,959

section 2 -  Financial assets held for trading - item 20

2.1 Financial assets held for trading: categories

iTeMs/valUes 31.12.2012 31.12.2011

l1 l2 l3 l1 l2 l3

A. Cash

 1. debt securities 190,125 1,991 15,067 1,108 1,021 15,099

  1.1  structured 
securities

- - - - - -

  1.2  Other debt 
securities

190,125 1,991 15,067 1,108 1,021 15,099

 2.  equity securities 1,375 - 1 1,062 - -

 3.  UciT units 121 11,142 2,329 5 14,134 2,197

 4.  loans - - - - - -

  4.1  repurchase 
agreements

- - - - - -

  4.2 Other - - - - - -

 total A 191,621 13,133 17,397 2,175 15,155 17,296

B.  derivatives

 1.  financial derivatives - 397 - - 697 -

 2.  credit derivatives - - - - - -

 total B - 397 - - 697 -

total (A + B) 191,621 13,530 17,397 2 ,175 15,852 17,296

Notes
1. The portfolio contains a single non-performing position consisting of a bond issued by the Icelandic bank Landesbanki, currently subject to a winding-up 

procedure by the national authorities and written down to zero.
��� $�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�IDLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�
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2.2  Financial assets held for trading: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

A.  Cash

 1.  debt securities 207,183 17,228

  a)  Governments and central Banks 190,073 455

  b)  Other public institutions - -

  c) Banks 2,086 1,695

  d)  Other issuers 15,024 15,078

 2.  Equity securities 1,376 1,062

  a) Banks 1 2

  b)  Other issuers: 1,375 1,060

   - insurance companies 486 384

   - financial companies 119 2

   - non-financial companies 770 674

   - other entities - -

 3.  uCit units 13,592 16,336

 4.  Loans - -

  a)  Governments and central Banks - -

  b)  Other public institutions - -

  c)  Banks - -

  d)  Other issuers - -

 total A 222,151 34,626

B.  derivatives

 a)  Banks 217 434

 b)  customers 180 263

 total B 397 697

total (A + B) 222,548 35,323
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2.3 Available-for-sale financial assets: year changes

 deBT 
secUriTies 

eQUiTy 
secUriTies

UciT UniTs lOans  TOTal 

A.  Amount at year-start 17,228 1,062 16,336 - 34,626

B. increases 5,158,433 514,319 1,852,053 - 7,524,805

 B.1 purchases 5,148,417 514,001 1,850,836 - 7,513,254

 B.2 positive changes in fair value 428 210 730 - 1,368

 B.3 Other changes 9,588 108 487 - 10,183

C. decreases 4,968,478 514,005 1,854,797 - 7,337,280

 c.1 sales 3,836,518 513,952 1,854,786 - 6,205,256

 c.2 repayments 1,129,433 - - - 1,129,433

 c.3 negative changes in fair value 126 5 8 - 139

 c4 Transfer from other portfolios - - - - -

 c.5 Other changes 2,401 48 3 - 2,452

d.  Amount at year-end 207,183 1,376 13,592 - 222,151

Notes
��� ,WHP�ê%���2WKHU�FKDQJHV���LQFUHDVHVë�LQFOXGHV�ĆQDO�GLYLGHQG�DFFUXDOV��ĆQDO�SUHPLXPV�GLVFRXQWV��DQG�JDLQV�RQ�GLVSRVDO�
��� ,WHP�ê&���2WKHU�FKDQJHV���GHFUHDVHVë�LQFOXGHV�LQLWLDO�GLYLGHQG�DFFUXDOV��LQLWLDO�SUHPLXPV�GLVFRXQWV��DQG�ORVVHV�RQ�GLVSRVDO�

section 4 - Available-for-sale financial assets - item 40

4.1 Available-for-sale financial assets: categories

iTeMs/valUes 31.12.2012 31.12.2011

l1 l2 l3 l1 l2 l3

1. debt securities 1,686,666 18,429 4,707 1,219,080 69,111 11,446

 1.1 structured securities - - - - - -

 1.2 Other debt securities 1,686,666 18,429 4,707 1,219,080 69,111 11,446

2. Equity securities 5,306 7 14,651 5,307 - 13,006

 2.1 valued at fair value 5,306 7 9,895 5,307 - 4,822

 2.2 valued at cost - - 4,756 - - 8,184

3. uCit units - 4,119 - - 1,042 -

4. Loans - - - - - -

total 1,691,972 22,555 19,358 1,224,387 70,153 24,452

Notes
1. The portfolio of equity securities includes 4,756 thousand euros for equity investments valued at the cost of acquisition in absence of reliable estimates 

of fair value. It includes the residual 15% investment in Simgenia (967 thousand euros) and equity securities which fall into the category of what are 
NQRZQ�DV�êPLQRU�HTXLW\�LQYHVWPHQWVë�DQG�ODUJHO\�UHODWHG�WR�VHUYLFH�DJUHHPHQWV�FRQFOXGHG�E\�WKH�*URXS��&6(�*%6��&DULFHVH��6:,)7��HWF����XVXDOO\�QRQ�
negotiable (3,789 thousand euros).

��� $)6�ĆQDQFLDO�DVVHWV�ZHUH�WHVWHG�IRU�LPSDLUPHQW�WR�VHH�ZKHWKHU�WKHUH�ZHUH�REMHFWLYH�UHDVRQV�IRU�ZKLFK�WKH�ERRN�YDOXH�RI�VXFK�DVVHWV�FRXOG�EH�GHHPHG�
not to be fully recoverable. As a result of the test, impairment losses for an amount of 1,016 thousand euros were recognised on equity securities, due 
WR�WKH�IDFW�WKDW�WKH�IDLU�YDOXH�DXWRPDWLF�UHOHYDQW�WKUHVKROG�FRPSDUHG�WR�WKH�ERRN�YDOXH�KDG�EHHQ�H[FHHGHG��VLJQLĆFDQW�RI�SURORQJHG�ORVV��

��� $�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�)DLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�
��� ,WHP�ê'HEW�VHFXULWLHVë� LQFOXGHV�DVVHWV�VROG�EXW�QRW�ZULWWHQ�RII��ZKLFK�UHIHU�WR�RZQ�VHFXULWLHV�XVHG�LQ�UHSXUFKDVH�DJUHHPHQWV�DPRXQWLQJ�WR���������

thousand euros.
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4.2 Available-for-sale financial assets: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

1. debt securities 1,709,802 1,299,637

 a) Governments and central Banks 1,605,949 1,130,509

 b) Other public institutions - -

 c) Banks 103,577 154,123

 d) Other issuers 276 15,005

2.  Equity securities 19,964 18,313

 a) Banks 5,837 5,919

 b) Other issuers: 14,127 12,394

  - insurance companies 825 654

  - financial companies 6,231 6,364

  - non-financial companies 7,064 5,369

  - other entities 7 7

3. uCit units 4,119 1,042

4. Loans - -

 a) Governments and central Banks - -

 b) Other public institutions - -

 c) Banks - -

 d) Other issuers - -

total 1,733,885 1,318,992
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4.4 Available-for-sale financial assets: year changes

 deBT 
secUriTies 

eQUiTy 
secUriTies

UciT UniTs financinG  TOTal 

A.  Amount at year-start 1,299,637 18,313 1,042 - 1,318,992

B. increases 1,949,810 2,744 3,085 - 1,955,639

 B.1 purchases 1,858,164 1,550 3,000 - 1,862,714

 B.2  positive changes in fair value 51,517 178 85 - 51,780

 B.3 reversal value: - 1,016 - - 1,016

  - p&l - x - - -

  - net equity - 1,016 - - 1,016

 B.4  Transfer from other portfolios - - - - -

 B.5  Other changes 40,129 - - - 40,129

C. decreases 1,539,645 1,093 8 - 1,540,746

 c.1 sales 845,891 25 - - 845,916

 c.2 repayments 680,431 - - - 680,431

 c.3  negative changes in fair value 176 - 8 - 184

 c.4  write-downs of non-performing loans: - 1,016 - - 1,016

  - p&l - 1,016 - - 1,016

  - net equity - - - - -

 c.5  Transfer to other portfolios - - - - -

 c.6  Other changes 13,147 52 - - 13,199

d.  Amount at year-end 1,709,802 19,964 4,119 - 1,733,885

Notes
��� ,WHP�%���ê2WKHU�FKDQJHV���LQFUHDVHVë�LQFOXGHV�DGMXVWPHQWV�DULVLQJ�IURP�WKH�PHDVXUHPHQW�RI�VHFXULWLHV�DW�DPRUWLVHG�FRVW��GLYLGHQG�DFFUXDOV�DW�WKH�UHSRUW-

ing date and realised gains, net of reserves transferred to net equity.
��� ,WHP�&���ê2WKHU�FKDQJHV���GHFUHDVHVë�LQFOXGHV�LQWHUHVW�DGMXVWPHQW�DULVLQJ�IRUP�PHDVXUHPHQW�DW�DPRUWLVHG�FRVW��LQLWLDO�GLYLGHQG�DFFUXDOV��LQLWLDO�SUHPL-

ums/discounts, and losses on disposal, net of any transfers of equity reserves.
��� ,WHP�%���ê5HYHUVDO�YDOXHë�LQ�HTXLW\�LV�WKH�UHYHUVDO�RI�QHJDWLYH�YDOXDWLRQ�UHVHUYHV�IROORZLQJ�WKH�UHFRJQLWLRQ�RI�DQ�LPSDLUPHQW�ORVV�LQ�WKH�SURĆW�DQG�ORVV�DF-

FRXQW��,Q�WKH�FDVH�RI�HTXLW\�VHFXULWLHV��WKH�LWHP�PD\�DOVR�UHIHU�WR�WKH�FDQFHOODWLRQ�RI�SUHYLRXV�LPSDLUPHQW�ORVVHV�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�
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section 5 - Held-to-maturity financial assets - item 50

5.1 Held-to-maturity financial assets: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

BOOK 
valUe

fv BOOK 
valUe

fv

 l1 l2 l3 l1 l2 l3

1. debt securities 3,000,330 3,003,242 30,897 18,958 1,415,701 1,216,874 127,494 41,050

 1.1 structured securities - - - - - - - -

 1.2 Other debt securities 3,000,330 3,003,242 30,897 18,958 1,415,701 1,216,874 127,494 41,050

2. Loans - - - - - - - -

total 3,000,330 3,003,242 30,897 18,958 1,415,701 1,216,874 127,494 41,050

Notes
��� +HOG�WR�PDWXULW\�ĆQDQFLDO�DVVHWV�ZHUH�VXEMHFW�WR�DQDO\WLFDO�LPSDLUPHQW�WHVWLQJ�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��7R�WDNH�LQWR�DFFRXQW�WKH�ĆQDQFLDO�PDU-

ket turbolence in the Euro Area, however, a collective reserve was established to cover potential losses for a total amount of 296 thousand euros, with 
reversals amounting to 304 thousand euros.

��� $�PRUH�GHWDLOHG�DQDO\VLV�RI�WKH�IDLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�
3. The item includes transferred assets not written off, which refer to own securities used in repurchase agreements amounting to 2,525,865 thousand 

euros.

5.2  Held-to-maturity financial assets: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

1. debt securities 3,000,330 1,415,701

 a) Governments and central Banks 2,849,763 1,064,025

 b)  Other public institutions - -

 c)  Banks 119,826 295,239

 d)  Other issuers 30,741 56,437

2.  Loans - -

 a)  Governments and central Banks - -

 b)  Other public institutions - -

 c)  Banks - -

 d)  Other issuers - -

total 3,000,330 1,415,701
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5.4 Held-to-maturity financial assets: year changes

 deBT secUriTies lOans  TOTal 

A.  Amount at year-start 1,415,701 - 1,415,701

B.  increases 2,295,963 - 2,295,963

 B.1 purchases 2,234,667 - 2,234,667

 B.2  reversal value 304 - 304

 B.3  Transfer from other portfolios - - -

 B.4  Other changes 60,992 - 60,992

C. decreases 711,334 - 711,334

 c.1  sales 26,487 - 26,487

 c.2  repayments 664,512 - 664,512

 c.3  adjustments - - -

 c.4  Transfer to other portfolios - - -

 c.5  Other changes 20,335 - 20,335

d.  Amount at year-end 3,000,330 - 3,000,330

Notes
��� 2WKHU�LQFUHDVHV��%����LQFOXGH�GLYLGHQG�DFFUXDOV�DW�WKH�UHSRUWLQJ�GDWH�DQG�ĆQDO�DGMXVWPHQWV�DW�DPRUWLVHG�FRVW�HVWDEOLVKHG�DFFRUGLQJ�WR�WKH�HIIHFWLYH�LQWHU-

est rate and gains on disposal.
��� 2WKHU�GHFUHDVHV��&����LQFOXGH�GLYLGHQG�DFFUXDOV��ĆQDO�DGMXVWPHQWV�DW�DPRUWLVHG�FRVW�HVWDEOLVKHG�DFFRUGLQJ�WR�WKH�HIIHFWLYH�LQWHUHVW�UDWH�HIIHFWLYH�DW�WKH�

end of the previous year and losses on disposal.
��� ,WHP�%��ê5HYHUVDO�YDOXHë�UHIHUV�WR�FKDQJHV�LQ�WKH�FROOHFWLYH�UHVHUYH�DOORFDWHG�DW�WKH�HQG�RI�WKH�SUHYLRXV�\HDU�
��� ,WHP�&��ê6DOHVë�LQFOXGHV�GHEW�VHFXULWLHV�QHDULQJ�PDWXULW\�RU�VXEMHFW�WR�VLJQLĆFDQW�GRZQJUDGHV�RI�WKHLU�FUHGLW�UDWLQJV�ZLWK�UHVSHFW�WR�WKH�LQLWLDO�PHDVXUH-

PHQW��UHVXOWLQJ�LQ�D�VLJQLĆFDQW�GHFUHDVH�LQ�DSSOLFDEOH�FDSLWDO�UHTXLUHPHQWV�DQG�WKH�LPSDFW�RQ�WKH�FROOHFWLYH�UHVHUYH�WKURXJK�SURĆW�DQG�ORVV�
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section 6 - Loans to banks - item 60

6.1 Loans to banks: categories 

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

A.  Loans to Central Banks 19,519 10,341

 1.  Term deposits - -

 2.  Mandatory reserve 19,519 10,341

 3.  repurchase agreements - -

 4.  Other - -

B.  Loans to banks 823,849 503,830

 1.  current accounts and free deposits 111,935 269,460

 2.  Term deposits 147,694 59,343

 3.  Other: 400,030 522

  3.1 repurchase agreements 398,136 -

  3.2 finance lease - -

  3.3 Other 1,894 522

 4.  debt securities: 164,190 174,505

  4.1 structured securities - -

  4.2 Other 164,190 174,505

 total (book value) 843,368 514,171

total (fair value) 842,391 497,493

Notes
��� �$�VSHFLĆF�LPSDLUPHQW�WHVW�ZDV�FRQGXFWHG�RQ�GHEW�SRUWIROLR�FODVVLĆHG�DPRQJ�ORDQV�WR�EDQNV�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��0RUHRYHU��D�������WKRX-

sand euros collective reserve, including 1,140 thousand euros of greater impairment losses recognised during the year, was allocated for potential 
losses on the securities portfolio that was not subject to analytical impairment.

2. The item includes transferred assets not written off, which refer to own securities used in repurchase agreements amounting to 76,538 thousand euros.
��� ,WHP�����ê2WKHU��ORDQV�ë�UHIHUV��IRU�������WKRXVDQG�HXURV��WR�FROODWHUDO�PDUJLQV�SDLG�WR�FRXQWHUSDUWLHV�LQ�UHSXUFKDVH�DJUHHPHQWV�

Breakdown of loans to banks - other loans and operating receivables

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Operating loans 114 333

Other operating receivables 1,780 189

total 1,894 522
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section 7 - Loans to customers - item 70

7.1 Loans to customers: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

perfOrMinG 
lOans

nOn-perfOrMinG lOans perfOrMinG 
lOans

nOn-perfOrMinG lOans

pUrchased OTher pUrchased OTher

1. current accounts 619,763 - 9,690 501,557 - 9,734

2. repurchase agreements - - - - - -

3. loans 402,285 - 16,668 218,079 - 20,728

4.  credit cards, personal loans  
and loans on wages

- - - - - -

5. finance lease - - - - - -

6. factoring - - - - - -

7. Other transactions 167,884 - 974 134,359 - 2,541

8. debt securities: 91,321 - - 81,185 - 3,465

 8.1 structured securities - - - - - -

 8.2 Other debt securities 91,321 - - 81,185 - 3,465

 total (book value) 1,281,253 - 27,332 935,180 - 36,468

total (fair value) 1,277,887 - 27,332 924,130 - 34,311

Notes
��� ,WHP�ê'HEW�VHFXULWLHVë�LQFOXGHV�E\�FRQYHQWLRQ�D�*HVDY�FDSLWDOLVDWLRQ�SROLF\�RI��������WKRXVDQG�HXURV��ZLWK�WUDGDELOLW\�RSWLRQ�
��� $�VSHFLĆF�LPSDLUPHQW�WHVW�ZDV�FRQGXFWHG�RQ�GHEW�SRUWIROLR�FODVVLĆHG�DPRQJ�ORDQV�WR�FXVWRPHUV�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��0RUHRYHU��D�������

thousand euros collective reserve, including 691 thousand euros of greater impairment losses recognised during the year, was allocated for potential 
losses on the securities portfolio that was not subjected to analytical impairment.

3. The two positions pertaining to non-performing debt securities recognised at the end of the previous year, for a net amount of 3,465 thousand euros, 
were disposed of and written off, respectively.

4. Operating receivables include non-performing positions of a net amount of 1,379 thousand euros, largely attributable to advances to former advisors 
who have left service due to a dispute or pre-dispute process, or for which the term for reimbursement has otherwise lapsed.

Breakdown of loans to customers - other transactions

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Other grants not included in c/a and loans subject to amortisation 47,226 38,398

short-term term deposits on the new Mic 40,003 7,065

Operating loans 54,507 50,831

sums advanced to financial advisors 22,078 26,733

interest-bearing daily margins italian stock exchange 2,167 4,061

interest-bearing caution deposits 376 342

amounts to be collected 2,501 9,470

total 168,858 136,900
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7.2 Loans to customers: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

perfOrMinG 
lOans

nOn-perfOrMinG lOans perfOrMinG 
lOans

nOn-perfOrMinG lOans

pUrchased OTher pUrchased OTher

1. debt securities 91,321 - - 81,185 - 3,465

 a) Governments - - - - - -

 b) Other public institutions - - - - - -

 c) Other issuers: 91,321 - - 81,185 - 3,465

  - non-financial companies 18,927 - - - - -

  - financial companies 46,046 - - 55,659 - 3,465

  - insurance companies 26,348 - - 25,526 - -

  - other entities - - - - - -

2. Loans 1,189,932 - 27,332 853,995 - 33,003

 a) Governments - - - - - -

 b) Other public institutions - - - - - -

 c) Other issuers: 1,189,932 - 27,332 853,995 - 33,003

  - non-financial companies 340,505 - 20,661 246,135 - 25,075

  - financial companies 144,887 - 104 96,322 - 1,512

  - insurance companies 7,535 - - 326 - -

  - other entities 697,005 - 6,567 511,212 - 6,416

total 1,281,253 - 27,332 935,180 - 36,468
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section 12 - Property and equipment - item 120

12.1 Breakdown of property and equipment: assets valued at cost

asseTs/valUes 31.12.2012 31.12.2011

A.  operating assets

 1.1 owned assets: 4,416 5,332

  a)  land - -

  b)  buildings - -

  c)  furniture 2,556 2,806

  d) electronic equipment 918 1,269

  e) other 942 1,257

 1.2 Acquired under finance lease: - -

  a) land - -

  b) buildings - -

  c) furniture - -

  d) electronic equipment - -

  e) other - -

 total A 4,416 5,332

B.  Assets held as investments

 2.1 owned assets: - -

  a) land - -

  b) buildings - -

 2.2 Acquired under finance lease: - -

  a) land - -

  b) buildings - -

 total B - -

total (A + B) 4,416 5,332
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12.3 operating assets: year changes

land BUildinGs fUrniTUre elecTrOnic 
eQUipMenT

OTher TOTal

A. Gross amount at year-start - - 15,538 4,244 7,246 27,028

 a.1  Total net impairment - - 12,732 2,975 5,989 21,696

 A.2 net amount at year-start - - 2,806 1,269 1,257 5,332

B.  increases - - 546 213 205 964

 B.1 purchases - - 546 116 181 843

 B.2  capitalised improvement 
costs

- - - - - -

 B.3 reversal value: -

  a) net equity - - - - - -

  b) p&l - - - - - -

 B.4  fair value positive 
change in:

-

  a)  net equity - - - - - -

  b)  p&l - - - - - -

 B.5  exchange gains - - - - - -

 B.6  Transfer of buildings held 
as investments

- - - - - -

 B.7 Other changes - - - 97 24 121

� � RI�ZKLFK���EXVLQHVV�
FRPELQDWLRQ�
WUDQVDFWLRQV

- - - - - -

C. decreases - - 796 564 520 1,880

 c.1 sales - - 1 1 - 2

 c.2 depreciation - - 795 541 423 1,759

 c.3  adjustments for 
impairment in:

-

  a)  net equity - - - - - -

  b)  p&l - - - - - -

 c.4  fair value negative 
change in:

-

  a)  net equity - - - - - -

  b)  p&l - - - - - -

 c.5  exchange losses -

 c.6 Transfers to: - - - -

  a)  property and 
equipment held as 
investments

- - - - - -

  b)  assets held for sale - - - - - -

 c.7 Other changes - - - 22 97 119

� � �RI�ZKLFK���EXVLQHVV�
FRPELQDWLRQ�
WUDQVDFWLRQV

- - - - - -

d.  net amount at year-end - - 2,556 918 942 4,416

 d.1  Total net impairment - - 13,527 3,516 6,412 23,455

 d.2 Gross amount at year-end - - 16,083 4,434 7,354 27,871

E. Valued at cost - - 2,556 918 942 4,416
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section 13 - intangible assets - item 130

13.1 intangible assets: categories

asseTs/valUes 31.12.2012 31.12.2011

specified 
MaTUriTy

Unspecified 
MaTUriTy

TOTal specified 
MaTUriTy

Unspecified 
MaTUriTy

TOTal

a.1 Goodwill - 38,632 38,632 - 38,632 38,632

a.2 Other intangible assets 8,730 - 8,730 8,139 - 8,139

 a.2.1  assets valued at cost: 8,730 - 8,730 8,139 - 8,139

  a)  internally 
generated 
intangible assets

- - - - - -

  b) Other assets 8,730 - 8,730 8,139 - 8,139

 a.2.2  assets valued at fair 
value:

- - - - - -

  a)  internally 
generated 
intangible assets

- - - - - -

  b) Other assets - - - - - -

total 8,730 38,632 47,362 8,139 38,632 46,771
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13.2 intangible assets: year changes

GOOdwill OTher inTanGiBle asseTs 
 inTernally GeneraTed

OTher inTanGiBle asseTs 
OTher

TOTal

specified 
MaTUriTy

Unspecified 
MaTUriTy

specified 
MaTUriTy

Unspecified 
MaTUriTy

A. Amount at year-start 38,632 57,157 - 95,789

 a.1 Total net impairment - - - 49,018 - 49,018

 A.2   net amount at year-
start

38,632 - - 8,139 - 46,771

B. increases - - - 3,382 - 3,382

 B.1 purchases - - - 3,382 - 3,382

 B.2  increase of internal 
intangible assets

- - - - - -

 B.3  reversal value - - - - - -

 B.4  fair value positive 
changes in:

- - - - - -

  -  net equity - - - - - -

  -  p&l - - - - - -

 B.5  exchange gains - - - - - -

 B.6 Other changes - - - - - -

� � RI�ZKLFK���EXVLQHVV�
FRPELQDWLRQ�
WUDQVDFWLRQV

- - - - - -

C. decreases - - - 2,791 - 2,791

 c.1 sales - - - - - -

 c.2 adjustments - - - 2,734 - 2,734

  -  amortisation - - - 2,734 - 2,734

  - write-downs: - - - - - -

   - net equity - - - - - -

   - p&l - - - - - -

 c.3  fair value negative 
changes:

- - - - - -

  -  net equity - - - - - -

  -  p&l - - - - - -

 c.4  Transfer to non-current 
assets held for sale

- - - - - -

 c.5  exchange losses - - - - - -

 c.6  Other changes - - - 57 - 57

� � RI�ZKLFK���EXVLQHVV�
FRPELQDWLRQ�
WUDQVDFWLRQV

- - - - - -

d. Amount at year-end 38,632 - - 8,730 - 47,362

 d.1  Total net adjustments - - - 19,063 - 19,063

E. Gross amount at year-end 38,632 - - 27,793 - 66,425

F. Valued at cost 38,632 - - 8,730 - 47,362
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Breakdown of consolidated goodwill

(! ThOUsand) 31.12.2012 31.12.2011

prime consult sim and ina sim 2,991 2,991

BG fiduciaria siM s.p.a. 4,289 4,289

Banca del Gottardo 31,352 31,352

total 38,632 38,632

Breakdown of intangible assets - other assets

31.12.2012 31.12.2011

charges associated with the implementation of legacy cse procedures 2,540 2,037

Transactions with customers (former Banca del Gottardo) 4,767 5,720

Other software costs 144 274

commissions to be amortised - 56

Other fixed assets and payments on account 1,279 52

total 8,730 8,139

The Banking Group’s goodwill and intangible assets arising 
from the acquisition of Banca del Gottardo (customer rela-
tionships) were tested to impairment in accordance with ias 

36, without detecting any impairment losses. Tests’ execution 
procedures and results are analysed in greater detail in part 
G of the notes.
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section 14 -  tax assets and liabilities - item 140 (Assets) and item 80 
(Liabilities)

Breakdown of item 140 (Assets) - tax assets

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Current taxation 1,720 14,011

- sums due for taxes to be refunded 194 115

- ires arising on national Tax consolidation 1,308 13,019

- ires 218 -

- irap - 877

deferred tax receivables 39,443 63,035

With impact on profit and loss account 33,130 36,299

- ires 29,384 31,817

- irap 3,746 4,482

With impact on net equity 6,313 26,736

- ires 5,400 22,866

- irap 913 3,870

total 41,163 77,046

Notes
1. Current tax assets and liabilities represent the net positive or negative unbalance between IRES and IRAP taxes payable for the year net of related pay-

ments on account and withholdings.
2. In further detail, for Banca Generali current IRES (corporate income) tax assets and liabilities take the form of accounts receivable from and payable to, 

respectively, the consolidating entity, Assicurazioni Generali S.p.A. As a consequence of Banca Generali’s participation in Assicurazioni Generali’s tax 
FRQVROLGDWLRQ�SURJUDPPH��WKH�IRUPHUèV�WD[DEOH�SURĆWV�RU�ORVVHV�IRU�,5(6�SXUSRVHV��DORQJ�ZLWK�WKH�WD[�FUHGLWV�WR�ZKLFK�LW�LV�HQWLWOHG�DQG�VXPV�ZLWKKHOG�
from it, are transferred to the consolidating entity, which then calculates and pays the tax owed by the Group. The consolidating entity is also responsible 
for paying the taxes owed by or to the consolidated entity and requesting the associated prepayments.

3. Sums due for taxes to be refunded mainly refer to the excess IRES (corporate income tax) paid in 2007-2011 due to the introduction under Legislative 
Decree 201/2011 of the deductibility of that tax from the share of IRAP (regional production tax) paid on the cost of labour. The account receivable has 
been recognised on the basis of the Order of the Director of the Italian Revenue Service of 17 December 2012, which governs the methods for submit-
ting refund applications, and also takes the form of an asset vis-à-vis Assicurazioni Generali’s tax consolidation programme.
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Breakdown of item 80 - tax liabilities

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Current taxation 33,365 19,734

- ires arising on national Tax consolidation 743 -

- ires - 32

- irap 6,037 437

- Other direct taxes payable 26,413 18,560

- substitute tax (1) 172 705

deferred tax liabilities 3,255 1,285

With impact on profit and loss account 2,386 1,211

- ires 2,307 1,139

- irap 79 72

With impact on net equity 869 74

- ires 701 63

- irap 168 11

total 36,620 21,019

(1) Substitute tax payables include the remaining instalment of the substitute tax payable in respect of the redemption of the goodwill due by the merged 
company BG SGR, pursuant to Article 176, paragraph 2-ter of the TUIR to be paid in 2013.
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14.1 Breakdown of deferred tax assets 

31.12.2012 pUrsUanT 
TO law 214/2011

31.12.2011 pUrsUanT 
TO law 214/2011

With impact on profit and loss account 33,130 11,629 36,299 12,843

previous fiscal losses (1) - - 1,120 -

provisions for liabilities and contingencies 19,049 - 18,204 -

write-down of held-for-trading securities 
before 2008

11 - 425 -

write-down of securities in the afs portfolio - - 316 -

write-downs on debt securities - - 71 -

credit devaluation 820 776 1,168 851

redeemed goodwill (pursuant to art. 15, par. 10, 
of legislative decree 185/08)

8,064 8,064 9,072 9,072

consolidated goodwill of BG fiduciaria (art. 15, 
par. 10-ter)

1,410 1,410 1,379 1,379

redeemed goodwill (art. 176, par. 2-ter of TUir) 1,379 1,379 1,541 1,541

Other goodwill 2,250 - 2,816 -

Other operating expenses 147 - 187 -

With impact on net equity 6,313 - 26,736 -

Measurement at fair value of afs financial assets 6,313 - 26,736 -

total 39,443 11,629 63,035 12,843

Notes
��� 3UHYLRXV� ĆVFDO� ORVVHV� UHIHU� WR� WD[� ORVVHV� QRW� XVHG�E\�$VVLFXUD]LRQL�*HQHUDOLèV� WD[� FRQVROLGDWLRQ� SURJUDPPH�DQG�KDG�EHHQ�XVHG� LQ� WKHLU� HQWLUHW\� DW 

��b'HFHPEHU������
2. The DTAs transformed into tax credits pursuant to Law 214/2011 include assets associated with impairment losses in excess of 0.30%, deductible over 

18 years, in connection with the banking book, and the assets associated with goodwill redeemed pursuant to Article 10 of Legislative Decree 185/08 
and Article 72 of Italy’s Consolidated Income Tax Law.

14.2 Breakdown of deferred tax liabilities 

31.12.2012 31.12.2011

With impact on profit and loss account 2,386 1,211

capital gains by instalments from the transfer of the funds business unit 1,126 -

provisions, adjustments and write-downs Off-balance sheet items excluded 639 311

provision for post-employment benefits 310 325

Goodwill 311 575

With impact on net equity 869 74

Measurement at fair value of afs financial assets 869 74

total 3,255 1,285
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14.3 Change in deferred tax assets (offsetting entry to the Profit and Loss account)

31.12.2012 31.12.2011

1. Amount at year-start 36,299 33,170

2. increases 8,117 11,594

 2.1 deferred tax assets for the year: 8,104 10,915

  a) relative to prior years - 361

  b) change in accounting criteria - -

  c) reversal value - -

  d) other 8,104 10,554

 2.2 new taxes or increases in tax rates - 655

 2.3 Other increases 13 24

� � �� RI�ZKLFK��DGMXVWPHQW�RI�SUHSDLG�WD[HV�IRU�WKH�QDWLRQDO�WD[�FRQVROLGDWLRQ - ��

� � �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV� - -

3. decreases 11,286 8,465

 3.1 deferred tax receivables eliminated in the year: 10,033 8,090

  a) transfers 9,035 7,132

  b) write-downs for non-recoverability 412 777

  c)  change in accounting criteria 586 181

 3.2 decreases in tax rates 121 -

 3.3 Other decreases 1,132 375

� � �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV� - -

� � �� RI�ZKLFK��UHFODVVLILHG�WR�DVVHWV�IRU�WKH�WD[�FRQVROLGDWLRQ ����� -

4. Amount at year-end 33,130 36,299

Notes
1. The difference between the change of deferred tax assets in the P&L (2,048 thousand euros) and the overall change in the balance sheet (3,169 thou-

sand euros) is mainly attributable to the adjustment of tax losses contributed for the national tax consolidation.
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14.3.1 Change in deferred tax assets pursuant to Law 214/2011

31.12.2012

1. Amount at year-start 12,843

2. increases -

� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV -

3. decreases 1,214

 3.1 Transfers 1,214

 3.2 conversion in tax credits: -

  a) arising from losses during the year -

  b) arising from fiscal losses -

 3.3 Other decreases -

4. Amount at year-end 11,629

14.4 Change in deferred taxes (offsetting entry to the Profit and Loss account)

31.12.2012 31.12.2011

1.  Amount at year-start 1,211 1,136

2. increases 1,192 78

 2.1 deferred tax liabilities for the year: 66 67

  a)  relative to prior years - -

  b)  change in accounting criteria - -

  c)  reversal value - -

  d)  other 66 67

 2.2 new taxes or increases in tax rates - -

 2.3 Other increases 1,126 11

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV� ����� -

3. decreases 17 3

 3.1 deferred tax payables eliminated during the year: 17 3

  a)  transfers 17 3

  b)  change in accounting criteria - -

  c)  other - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV - -

4.  Amount at year-end 2,386 1,211

Note
��� 7KH�GLIIHUHQFH�EHWZHHQ�WKH�LQFUHDVH�LQ�GHIHUUHG�WD[HV�LQ�SURĆW�DQG�ORVV��HTXDO�WR����WKRXVDQG�HXURV��DQG�WKH�RYHUDOO�FKDQJH�LQ�WKH�EDODQFH�VKHHW��HTXDO�

to 1,175 thousand euros, relates to the effects of the sale of the collective management business line. This latter transaction resulted in the recognition 
of deferred tax assets of 1,126 thousand euros with a balancing entry to the equity reserve for transfers.
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14.5 Changes in deferred tax assets (offsetting entry to the net equity)

31.12.2012 31.12.2011

1. Amount at year-start 26,736 10,469

2. increases 102 17,698

 2.1 deferred tax assets for the year: 102 17,440

  a) relative to prior years - -

  b) change in accounting criteria - -

  c) other 102 17,440

 2.2 new taxes or increases in tax rates - 258

 2.3 Other increases - -

3. decreases 20,525 1,431

 3.1 deferred tax receivables eliminated in the year: 20,525 1,431

  a) transfers 20,525 1,407

  b) write-downs for non-recoverability - 24

  c) change in accounting criteria - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

4. Amount at year-end 6,313 26,736

14.6 Changes in deferred tax liabilities (offsetting entry to the net equity)

31.12.2012 31.12.2011

1. Amount at year-start 74 121

2.  increases 861 2

 2.1 deferred tax liabilities for the year: 861 -

  a) relative to prior years - -

  b) change in accounting criteria - -

  c) other 861 -

 2.2 new taxes or increases in tax rates - 2

 2.3 Other increases - -

3. decreases 66 49

 3.1 deferred tax payables eliminated during the year: 66 49

  a) transfers 66 49

  b) change in accounting criteria - -

  c) other - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

4. Amount at year-end 869 74
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section 15 - non-current assets and groups of assets held for sale, 
and related liabilities - item 150 (Assets) and item 90 (Liabilities)

31.12.2012 31.12.2011

A. individual assets

 a.1 financial assets - -

 a.2 investments - -

 a.3 property and equipment - -

 a.4 intangible assets - -

 a.5 Other non-current assets - -

total A - -

B. Groups of assets (discontinued operating units)

 B.1 financial assets held for trading - -

 B.2 financial assets measured at fair value - -

 B.3 afs financial assets - -

 B.4 hTM financial assets - -

 B.5 loans to banks - -

 B.6 loans to customers - 675

 B.7 equity investments - -

 B.8 property and equipment - -

 B.9 intangible assets - -

 B.10 Other assets - -

total B - 675

C. Liabilities of individual assets held for sale

 c.1 debts - -

 c.2 securities - -

 c.3 Other liabilities - -

total C - -

d. Liabilities of groups of assets held for sale

 d.1 due to banks - 237

 d.2 due to customers - 43

 d.3 Outstanding securities - -

 d.4 financial liabilities held for trading - -

 d.5 financial liabilities measured at fair value - -

 d.6 provisions - 19

 d.7 Other liabilities - 17

total d - 316
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section 16 - other assets - item 160

16.1 Breakdown of other assets

31.12.2012 31.12.2011

Fiscal items 7,218 15,380

advances paid to fiscal authorities - current account withholdings (1) 1,449 5,178

advances paid to fiscal authorities - stamp duty 4,893 9,103

excess payment of substitute tax for tax shield 634 634

sums due from fiscal authorities for taxes to be refunded - other 168 160

Other sums due from fiscal authorities 74 305

Leasehold improvements 932 1,196

sundry advances to suppliers and employees 4,689 9,051

operating receivables not related to financial transactions 108 404

Cheques under processing 20,861 9,653

c/a cheques drawn on third parties under processing 2,466 1,317

Our c/a cheques under processing c/o service 16,009 8,207

cheques - other amounts under processing 2,386 129

other amounts to be debited under processing 23,515 18,152

amounts to be settled in the clearing house (debits) 6,027 3,618

clearing accounts for securities and funds procedure 14,775 9,780

Other amounts to be debited under processing 2,713 4,754

Amounts receivable for legal disputes related to non-credit transactions 2,874 5,226

trade receivables from customers and banks that cannot be traced back to specific items 14,858 2,303

other amounts 30,167 27,906

prepayments for the new supplementary commissions fo fas 18,941 12,529

prepayments of exclusive portfolio management commissions 9,029 13,946

Other accrued income and deferred charges 1,740 1,303

due from assicurazioni Generali for claims to be settled 228 22

sundry amounts 229 106

total 105,222 89,271

���� 5HFHLYDEOHV�IURP�ĆVFDO�DXWKRULWLHV�IRU�ZLWKKROGLQJV�RQ�FXUUHQW�DFFRXQWV�UHSUHVHQW�WKH�SRVLWLYH�XQEDODQFH�EHWZHHQ�SD\PHQWV�RQ�DFFRXQW�DQW�WKH�UHODWHG�
SD\DEOH�WR�ĆVFDO�DXWKRULWLHV�
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PARt B -  inFoRMAtion on tHE ConsoLidAtEd BALAnCE sHEEt 
- LiABiLitiEs

section 1 - due to banks - item 10

1.1 due to banks: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

1.  due to Central Banks 1,309,841 500,696

2.  due to banks 920,055 570,213

 2.1 current accounts and demand deposits 80,217 1,259

 2.2 Term deposits 8,892 10,082

 2.3 loans: 801,383 538,625

  2.3.1 repurchase agreements 801,383 538,625

  2.3.2 Other - -

 2.4 liabilities for repurchase commitments of own equity instruments - -

 2.5 Other debts 29,563 20,247

total 2,229,896 1,070,909

Fair value 2,229,896 1,070,909

Note
1. Other liabilities refer for 20,189 thousand euros to deposits made by BSI S.A. as a guarantee for some non-performing loans, arising on the acquisition of 

Banca del Gottardo Italia (collateral deposits) and, for the remaining amount, to collateral margins received from counterparties in reverse repurchase 
agreements. 

section 2 - due to customers - item 20

2.1 due to customers: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

1. current accounts and demand deposits 2,632,354 2,495,597

2. Term deposits 1,610,868 344,262

3. loans: 177,593 134,149

 3.3.1 repurchase agreements 153,397 101,764

 3.3.2 Other 24,196 32,385

4. liabilities for repurchase commitments of own equity instruments - -

5. Other debts 70,358 68,363

total 4,491,173 3,042,371

Fair value 4,491,173 3,042,371

Notes
��� ,WHP���ê2WKHU�GHEWVë�UHIHUV�IRU��������WKRXVDQG�HXURV�WR�WKH�VWRFN�RI�EDQN�GUDIWV�LVVXHG�E\�WKH�SDUHQW�FRPSDQ\�%DQFD�*HQHUDOL�LQ�UHODWLRQ�WR�FODLPV�

payment of insurance companies of the Generali Group, to other amounts available to customers and, for the remaining amount, to trade payables to the 
sales network.

��� �,WHP��������ê/RDQV���2WKHUë�LQFOXGHV�D�VXERUGLQDWHG�ORDQ�LQ�WKH�DPRXQW�RI����PLOOLRQ�HXURV�JUDQWHG�E\�WKH�*HUPDQ�DVVRFLDWH�LQVXUDQFH�FRPSDQ\�*HQHUDOL�
Versicherung AG to the merged company Banca BSI Italia S.p.A. under the contractual form known as Schuldschein (loan), with a repayment schedule 
WKDW�FDOOV�IRU�ĆYH�DQQXDO�LQVWDOPHQWV�RI�ZKLFK�WKH�VHFRQG�KDV�EHHQ�SDLG�RQ���2FWREHU������DQG�DQ�LQWHUHVW�UDWH�HTXDO�WR�WKH����PRQWK�(85,%25�SOXV�
225 basis points. The loan is subordinated in the event of a default by the bank. 
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2.2 due to customers: subordinated debts

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

due to customers: subordinated debts 24,196 32,385

Generali versicherung subordinated loan 24,196 32,385

section 4 - Financial liabilities held for trading - item 40

4.1 Financial liabilities held for trading: categories

Type Of TransacTiOns/valUes vn 31.12.2012 - fv fv (*) vn 31.12.2011 - fv fv (*)

l1 l2 l3 l1 l2 l3

A. Cash liabilities

 1. due to banks - - - - - - - - - -

 2.  due to customers - - - - - - - - - -

 3.  debt securities - - - - - - - - - -

  3.1 Bonds: - - - - - - - - - -

   3.1.1 structured - - - - x - - - - x

   3.1.2  Other bonds - - - - x - - - - x

  3.2 Other securities: - - - - - - - - - -

   3.2.1 structured - - - - x - - - - x

   3.2.2 Other - - - - x - - - - x

 total A - - - - - - - -

B. derivatives

 1. financial - - 1,448 - - - - 1,737 - -

  1.1 Trading x - 1,448 - x x - 1,737 - x

  1.2  related to the fair value 
option

x - - - x x - - - x

  1.3 Other x - - - x - - -

 2. Credit - - - - - - - - -

  2.1 Trading x - - x x - - - x

  2.2  related to the fair value 
option

x - - - x x - - - x

  2.3 Other x - - - x x - - - x

 total B x - 1,448 - - x - 1,737 - -

total (A + B) x - 1,448 - - x - 1,737 - -

(*) FV: fair value measured without taking account of issuer’s credit merit changes compared to issue date.



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

234

section 8 - tax payables - item 80

Breakdown of tax liabilities - Item 80

section 14 (assets) provides an analysis.

section 10 - other liabilities - item 100

10.1 Breakdown of other liabilities

31.12.2012 31.12.2011

trade payables 12,762 13,753

 due to suppliers 11,572 12,087

 due for payments on behalf of third parties 1,190 1,666

due to staff and social security institutions 13,359 11,597

due to staff for accrued holidays etc. 3,234 3,255

due to staff for productivity bonuses to be paid out 5,948 4,358

contributions to be paid to social security institutions 2,220 2,179

contributions to advisors to be paid to enasarco 1,957 1,805

tax authorities 20,384 7,776

 withholding taxes to be paid to tax authorities on behalf of employees and contract workers 3,207 1,577

 withholding taxes to be paid to tax authorities on behalf of customers 14,504 3,415

 notes to be paid into collection services 2,221 2,174

 vaT payable 326 491

Tax liabilities - other (stamp and substitute tax on medium/long-term loans) 126 119

Amounts to be debited under processing 45,677 45,441

Bank transfers, cheques and other sums payable 7,258 2,325

amounts to be settled in the clearing house (credits) 29,601 21,775

liabilities from reclassification of portfolio subject to collection (sBf) 1,257 749

Other amounts to be debited under processing 7,561 20,592

sundry items 2,831 6,476

accrued expenses and deferred income that cannot be traced back to specific items 859 160

sums made available to customers 57 13

sundry items 1,667 6,036

amounts to be credited 248 267

 total 95,013 85,043
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section 11 - Provisions for termination indemnity - item 110

11.1 Provisions for termination indemnity: year changes

31.12.2012 31.12.2011

A. Amount at year-start 4,003 4,345

B. increases 1,024 293

 B.1 provisions for the year 1,024 276

 B.2 Other increases - 17

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV - �

C. decreases 837 635

 c.1 amounts paid 613 616

 c.2 Other decreases 224 19

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV - ��

d. Amount at year-end 4,190 4,003

Note
7KH�FKDQJHV�UHODWLQJ�WR�EXVLQHVV�FRPELQDWLRQV�UHIHU�WR�WKH�UHFODVVLĆFDWLRQ��SXUVXDQW�WR�,)56����RI�WKH�DOORFDWLRQ�IRU�WKH�\HDU�DQG�WKH�SURYLVLRQ�IRU�SRVW�
HPSOR\PHQW�EHQHĆWV�LQ�FRQQHFWLRQ�ZLWK�WKH�EXVLQHVV�XQLW�VROG�GXULQJ�WKH�\HDU�

11.2 other information

The amount of termination indemnity can be considered as a 
QRQ�ĆQDQFLDO�GHĆQHG�EHQHĆW�SODQ�DIWHU� WKH� WHUPLQDWLRQ�RI�HP-
ployment, in accordance with ias 19.

The fund was measured based on the actuarial value using the 
methods described in part a.2 of the notes.

31.12.2012

current service cost 23

interest cost 186

curtailment effect -

actuarial gains & losses (corridor method) 815

total provisions for the financial year 1,024

Book value 4,190

actuarial gains & losses not recognised (corridor method) 410

Actuarial value 4,600

Value calculated Re. Article 2120 of the italian Civil Code 5,420
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section 12 - Provisions for liabilities and contingencies - item 120

12.1 Breakdown of provisions for liabilities and contingencies

iTeMs/cOMpOnenTs 31.12.2012 31.12.2011

1. Company provisions for pensions - -

2. other provisions for liabilities and contingencies 63,805 61,070

 2.1 litigation 11,464 11,489

 2.2 staff 12,961 11,526

 2.3 Other 39,380 38,055

total 63,805 61,070

Breakdown of other provisions for liabilities and contingencies

31.12.2012 31.12.2011

Provision for staff expenses 12,961 11,526

Provision for legal disputes 11,464 11,489

 provision for risks related to litigations connected with advisors' embezzlements 7,386 5,850

 provision for risks related to legal disputes with advisors 892 1,189

 provision for risks related to legal disputes with staff 709 739

 provision for other legal disputes 2,477 3,711

Provision for termination indemnity of financial advisors 11,255 9,156

 provision for termination indemnity 9,924 8,082

 provision for portfolio overcommission indemnities 908 1,074

 provision for retirement benefit plans 423 -

Provisions for risks related to network incentives 27,147 28,899

 provision for network development incentives 22,212 24,974

 provisions for managers with access gate 2,317 1,875

 provision for commissions - travel incentives and tenders 2,500 1,900

 provision for commissions - other 118 31

 provision for loyalty bonuses - 119

other provisions for liabilities and contingencies 978 -

 total 63,805 61,070
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12.2 Provisions for liabilities and contingencies: year changes

iTeMs/cOMpOnenTs prOvisiOns fOr 
pensiOns

OTher prOvisiOns TOTal

A. opening balance - 61,070 61,070

B. increases - 26,687 26,687

 B.1 provisions for the year - 26,687 26,687

 B.2 Other increases - - -

C. decreases - 23,952 23,952

 c.1 Use in the year - 19,182 19,182

 c.2 Other decreases - 4,770 4,770

d. Closing balance - 63,805 63,805

Provisions for liabilities and contingencies - details of movements

31.12.2011 OTher 
chanGes

Uses sUrplUs prOvisiOns 31.12.2012

Provision for staff expenses 11,526 - -4,529 -2,274 8,238 12,961

Provision for legal disputes 11,489 - -4,136 -655 4,766 11,464

provision for risks related  
to litigations connected with 
advisors' embezzlements

5,850 2,015 -2,174 -548 2,243 7,386

provision for risks related to legal 
disputes with advisors

1,189 - -971 - 674 892

provision for risks related to legal 
disputes with staff

739 - - -30 - 709

provision for other legal disputes 3,711 -2,015 -991 -77 1,849 2,477

Provision for termination 
indemnity of financial advisors

9,156 - -503 -745 3,347 11,255

provision for termination 
indemnity

8,082 - -101 -709 2,652 9,924

provision for portfolio 
overcommission indemnities

1,074 - -402 -36 272 908

provision for retirement benefit 
plans

- - - - 423 423

Provisions for risks related  
to network incentives

28,899 - -10,014 -1,096 9,358 27,147

provision for risks related to 
network development incentives

24,974 140 -7,679 -845 5,622 22,212

provisions for managers with 
access gate

1,875 -140 -561 - 1,143 2,317

provision for commissions - travel 
incentives and tenders

1,900 - -1,649 -251 2,500 2,500

provision for risks related  
to incentive plans

31 - -6 - 93 118

provision for loyalty bonuses 119 - -119 - - -

other provisions for liabilities 
and contingencies

- - - - 978 978

total 61,070 - -19,182 -4,770 26,687 63,805
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12.4 Provisions for liabilities and contingencies - other provisions

Provision for staff expenses
These provisions include the following amounts:
a) the share of the variable compensation of managers of the 

banking group deferred up to two years and conditional 
upon continuing satisfaction of the predetermined quantita-
tive levels of asset solidity and liquidity (access gates) estab-
lished in the banking group’s new remuneration policy;

b) the estimate of the variable compensation provided for in 
the new long-term retention programme introduced within 
the assicurazioni Generali Group and approved by Banca 
Generali (the long Term incentive plan);

c) SURYLVLRQV� IRU�SRVW�HPSOR\PHQW�PHGLFDO�EHQHĆWV�RI�*URXS�
executives;

d) other allocations intended to support a company reorganisa-
tion plan launched following the merger of BG sGr, informal 
incentives and other expenses associated with personnel 
FODVVLĆFDWLRQ��QRW�LQFOXGHG�ZLWKLQ�WKH�VFRSH�RI�,$6����

in 2012, provisions for staff expenses also included the alloca-
tion related to the performance bonus envisaged in the com-
SDQ\�VXSSOHPHQWDU\�FRQWUDFW��,Q�IDFW��DW�WKH�GDWH�RI�WKH�ĆQDQFLDO�
statements, the new supplementary contract for the three-year 
period 2012-2014 will not yet be in effect, inasmuch as nego-
tiations with union representatives are still in the initial phases. 
however, the Bank decided to allocate the amount of the bonus 
on the basis of the mechanisms agreed for the previous two-year 
period 2010-2011.

The provisions and surpluses associated with the cases set out 
in points a) and b), and, for 2012, the provisions the 2012 per-
formance bonus, associated with the supplementary company 
agreement subject to renewal, have as their balancing entries 
LQ�SURĆW�DQG�ORVV��UHVSHFWLYHO\��VWDII�H[SHQVH��LWHP�����D��RI�WKH�
SURĆW�DQG�ORVV�DFFRXQW��DQG�RWKHU�RSHUDWLQJ�LQFRPH�DQG�H[SHQV-
HV��LWHP�����RI�WKH�SURĆW�DQG�ORVV�DFFRXQW��7KH�EDODQFLQJ�HQWULHV�
LQ�SURĆW�DQG�ORVV�IRU�WKH�UHPDLQLQJ�SURYLVLRQV�IDOO�DSSURSULDWHO\�
under item 160, net provisions for liabilities and contingencies.

Provisions for legal disputes
This type of provisions for risks includes provisions earmarked 
on the basis of pending litigations connected with advisors’ 
embezzlements after insurance coverage, as well as those with 
GLVSXWHV�FXUUHQWO\�XQGHUZD\�ZLWK�ĆQDQFLDO�DGYLVRUV�DQG�HPSOR\-
ees and other legal and extra-legal disputes with customers and 
other entities.

Provisions for advisors’ termination 
indemnity
These include provisions for termination indemnities paid to the 
sales network pursuant to article 1751 of the italian civil code 
and the portfolio development indemnity called for in the agency 
agreement. in particular, the portfolio development scheme calls 
IRU�ĆQDQFLDO�DGYLVRUV�ZLWK�DW�OHDVW�ĆYH�\HDUV�RI�VHUYLFH�ZKR�OHDYH�
service permanently due to retirement, serious disability, death 
or voluntarily removal from the register to be entitled to an in-
GHPQLW\�FRPPHQVXUDWH�WR�WKH�SURĆWDELOLW\�RI�WKH�SRUWIROLR�SUHYL-
ously managed.

for both provisions, the expense associated with existing obliga-
tions at year-end is assessed according to a statistical-actuarial 
PHWKRG��ZLWK�WKH�DLG�RI�LQGHSHQGHQW�SURIHVVLRQDOV��IRU�ĆQDQFLDO�
DGYLVRUV� LQ� UHJXODU� VHUYLFH�� DQG� WKURXJK� D� VSHFLĆF� DVVHVVPHQW��
IRU�ĆQDQFLDO�DGYLVRUV�ZKR�KDYH�OHIW�VHUYLFH�

Provisions for risks related to network 
incentives
These provisions refer mainly to past Group commitments re-
lated to several recruitment plans for middle-term expansion of 
managed portfolios. considering that this type of plan has not 
been activated since 2009, provisions now refer solely to pro-
JUDPPHV�LQ�WKH�ĆQDO�SKDVHV�

These plans envisage different kinds of incentives (joining bonus, 
deferred bonus, volume bonus, etc.) related to the achievement 
RI�QHW�LQćRZ�REMHFWLYHV�DQG�WKH�SUHVHQFH�LQ�RI�RQH�RU�PRUH�\HDUV�
(up to 5 or 7 years).

This amount includes also allocations for performance-based in-
centive programmes, including the “BG premier club Trip”, and 
for other commission plans (supplementary allowances, stabilis-
ers, objective-achievement bonuses, etc.) that involve the pay-
PHQW�RI�EHQHĆWV�RU�LQFUHDVHV�LQ�DGYDQFHV�SDLG�ZKHQ�FHUWDLQ�FRQ-
ditions are met, such as continuing employment in the network 
or the achievement of sales objectives.

Tax dispute
in January 2013, the regional department for friuli venezia Gi-
ulia of the italian revenue service initiated an audit of tax year 
2010. at present, the audit has not resulted in irregularities of a 
material nature.

at 31 december 2012 Banca Generali was not involved in any 
tax disputes with the revenue authorities.
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section 15 -  Group net equity - items 140, 160, 170, 180, 190, 200 
and 220

15.1 Breakdown of capital and treasury shares

UniT valUe nUMBer nOMinal valUe 
(eUrO)

BOOK valUe 
(eUrO ThOUsand)

share capital 

- Ordinary shares 1.00 112,937,722 112,937,722 112,938

treasury shares

- Ordinary shares 1.00 -10,071 -10,071 -41

total 112,927,651 112,927,651 112,897

15.2 Capital - number of shares of the Parent Company: year changes

iTeMs/Type Ordinary OTher

A. Existing shares at year-start 111,676,183 -

 - paid up 111,676,183 -

 - partially paid - -

 a.1 Treasury shares (-) -30,071 -

 A.2 outstanding shares: at year-start 111,646,112 -

B. increases 1,281,539 -

 B.1 newly issued shares:

  - against payment: 1,261,539 -

   - business combination transactions - -

   - bonds conversion - -

   - exercise of warrant 1,261,539 -

   - other - -

  - for free: - -

   - to staff - -

   - to directors - -

   - other - -

 B.2 sale of treasury shares 20,000 -

 B.3 Other changes - -

C. decreases - -

 c.1 cancellation - -

 c.2 purchase of treasury shares - -

 c.3 disposal of companies - -

 c.4 Other changes - -

d. outstanding shares: at year-end 112,927,651 -

 d.1 Treasury shares (+) 10,071 -

 d.2 Existing shares at the end of the year 112,937,722 -

  - paid up 112,937,722 -

  - partially paid - -
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15.3 Capital: further information

at the reporting date, the share capital of the bank consisted of 
112,937,722 ordinary shares of 1 euro each,with regular divi-
dend entitlement, and it was fully paid up.

during the year, the company also allocated 20,000 own 
shares for the stock option plan reserved for the chairman 

approved by the merged company Banca Bsi italia s.p.a. into 
Banca Generali, for a book value of 207 thousand euros.

during the year, as a result of the exercise of options within the 
VWRFN�RSWLRQ�SODQ�UHVHUYHG�IRU�ĆQDQFLDO�DGYLVRUV������������QHZO\�
issued shares were issued, for a total of 13,360 thousand euros.

15.4 income reserves: further information
31.12.2011 prOfiT 

disTriBUTiOn 
Of dividends

pUrchase 
shares

sales 
Of TreasUry 

shares

issUe 
Of Own 

shares

new 
sTOcK 

OpTiOn 
plans

OTher 31.12.2012

legal reserve 22,315 24 - - - - - 22,339

restricted reserve for treasury 
shares 

248 - - -207 - - - 41

restricted reserve for shares of 
the parent company 

713 - - - - - 139 852

Unrestricted reserve 1,154 - - 207 - - -139 1,222

contribution to stock grant aG 157 - - - - - 157

share-based payments reserve 
(ifrs2)

8,638 - - -55 -3,039 712 - 6,256

reserve from income (loss) 
carried forward - parent 
company

51,280 7,184 - - - - - 58,464

reserve from income (loss) 
carried forward - consolidated

42,003 4,795 - - - - 2 46,800

equity reserve from the transfer 
of the funds business unit

- - - - - - 3,710 3,710

total 126,508 12,003 - -55 -3,039 712 3,712 139,841

section 16 - Minority interests - item 210

(eUrO ThOUsand) 31.12.2012 31.12.2011

1. share capital 1,922 1,922

2. additional paid-in capital - -

3. reserves 1,377 979

4. advance dividend payment - -2,680

5. (Treasury shares) - -

6. valuation reserves - -

7. equity instruments - -

8. net profit (loss) for the year of minority interests 3,867 3,955

total net equity 7,166 4,176

Minority interests only refers to minority interests in the share capi-
tal of Generali fund Management (GfM) and is made up of class B 
shares held by the minority shareholder, the merger reserve arising 

on the merger of Generali investment luxembourg (Gil), the un-
GLVWULEXWHG�SURĆW��DQG�WKH�SRUWLRQ�RI�QHW�SURĆW�DWWULEXWDEOH�WR�VDLG�
interests.
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PARt B -  inFoRMAtion on tHE ConsoLidAtEd BALAnCE sHEEt 
- otHER inFoRMAtion

1. Guarantees issued and commitments

TransacTiOn 31.12.2012 31.12.2011

1) Financial guarantees issued 16,909 20,139

 a) Banks 5,220 5,220

 b) customers 11,689 14,919

2) Commercial guarantees issued 11,438 14,981

 a) Banks - -

 b) customers 11,438 14,981

3) irrevocable commitment to dispense funds 10,744 93,689

 a) Banks: 502 91,580

  i) of certain use 502 91,580

  ii) of uncertain use - -

 b) customers: 10,242 2,109

  i) of certain use 1,813 -

  ii) of uncertain use 8,429 2,109

4) underlying commitments to credit derivatives: hedging sales - -

5) Assets pledged as collateral of third-party bonds 4,000 -

6) other commitments - -

� RI�ZKLFK��VHFXULWLHV�UHFHLYDEOH�IRU�SXW�RSWLRQ�LVVXHG - -

total 43,091 128,809

Notes
1. Financial guarantees to banks include the commitment to FITD (interbank deposit protection fund) amounting to 5,220 thousand euros.
��� &RPPLWPHQWV�WR�JUDQW�VSHFLĆF�XVH�IXQGV�WR�EDQNV�DQG�FXVWRPHUV�RQO\�UHIHU�WR�ĆQDQFLDO�FRPPLWPHQWV�IRU�VHFXULWLHV�UHFHLYDEOH�
3. Uncertain use commitments to customers refer to margins available on irrevocable credit lines granted to customers.
4. 10% of assets pledged to secure the obligations of third parties consist of guarantees granted to cover possible losses by operators in default on the 

collateralised interbank market (NewMIC).



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

242

2. Assets pledged as collateral for own liabilities and commitments

pOrTfOliO 31.12.2012 31.12.2011

1. financial assets held for trading - -

2. financial assets at fair value - -

3. afs financial assets 769,100 794,861

4. hTM financial assets 2,525,865 605,172

5. loans to banks 76,538 157,030

6. loans to customers 10,091 19,257

7. property and equipment - -

8. intangible assets - -

total 3,381,594 1,576,320

Note
1. Financial assets pledged as collateral for own liabilities and commitments refer mainly to repurchase agreement transactions with a commitment to 

UHSXUFKDVH�ZLWK�FXVWRPHUV�DQG�EDQNV�DQG�FROODWHUDO�IRU�UHĆQDQFLQJ�WUDQVDFWLRQV�ZLWK�(&%�
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5. trading of financial instruments on behalf of third parties

Type Of service 31.12.2012 31.12.2011

1. Execution of orders on behalf of clients 25,464,297 29,226,667

 a) purchases: 12,334,097 14,855,900

  1. settled 12,257,730 14,781,136

  2. To be settled 76,367 74,764

 b) sales: 13,130,200 14,370,767

  1. settled 13,069,189 14,297,183

  2. To be settled 61,011 73,584

2. discretionary accounts (1) 13,577,553 13,656,672

 a) individual 3,197,824 2,924,672

 b) collective 10,379,729 10,732,000

3. Custody and administration of securities (excluding asset management) 29,206,251 30,606,055

 a) Third-party securities held in deposit: 

  - related to services provided as depository bank: - 1,902,364

    1. issued by companies included in the consolidation area - 7

    2. other - 1,902,357

 b) Other third-party securities held in deposit:

   - Other: 12,010,178 11,877,973

    1. issued by companies included in the consolidation area 15,202 38,968

   2. other 11,994,976 11,839,005

  c) Third-party securities deposited with third parties 11,973,414 13,641,466

 d) portfolio securities deposited with third parties 5,222,659 3,184,252

4. other

Notes
�� 7KH�LWHP�ê'LVFUHWLRQDU\�DFFRXQWVë�UHIHUV�WR�WKH�RYHUDOO�DPRXQW��DW�PDUNHW�YDOXH��RI�DVVHWV�XQGHU�FXVWRG\�DQG�DGPLQLVWUDWLRQ�RQ�EHKDOI�RI�WKLUG�SDUWLHV��

WKDW� LQFOXGH� LQGLYLGXDO� �*30�*3)��DQG�FROOHFWLYH��)XQGV��6LFDY��DVVHW�PDQDJHPHQW��7KH�ĆJXUH�UHIHUULQJ�WR� LQGLYLGXDO�PDQDJHPHQW�GRHV�QRW� LQFOXGH�
108,718 thousand euros of liquidity.

��� 7KH� ĆJXUH� UHIHUULQJ� WR� FROOHFWLYH�PDQDJHPHQW� GRHV� QRW� LQFOXGH����� WKRXVDQG� HXURV� RI� IXQGV� LQFOXGHG� LQ�*URXS� LQGLYLGXDO� GLVFUHWLRQDU\� DFFRXQWV 
GPM/GPF.

3. Securities under custody and administration are recognised at nominal value.
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PARt C -  inFoRMAtion on tHE ConsoLidAtEd PRoFit  
And Loss ACCount

section 1 - interests - items 10 and 20

1.1 Breakdown of interest income and similar revenues

deBT 
secUriTies

lOans OTher 2012 2011

1. financial assets held for trading 2,963 - - 2,963 492

2. financial assets at fair value - - - - -

3. afs financial assets 32,877 - - 32,877 32,945

4. hTM financial assets 97,628 - - 97,628 19,422

5. loans to banks 4,397 1,244 - 5,641 8,589

6. loans to customers 848 16,640 - 17,488 17,775

7. hedging derivatives - - 777 777 -

8. Other assets - - 18 18 8

total 138,713 17,884 795 157,392 79,231

Note
1. Loans to costumers - Financing include 788 thousand euros (1,026 thousand euros at 31 December 2011) for the return on the capitalisation policy 

Gesav.

1.3 Breakdown of interest income and similar charges: further information

2012 2011

1.3.1 interest income on financial assets in foreign currencies 168 275

1.3.2 interest income on finance lease transactions - -

1.3.3 interest income on third-party funds under administration - -

total 168 275
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1.4 Breakdown of interest expense and similar charges

deBTs secUriTies OTher 2012 2011

1. due to central Banks 12,128 - - 12,128 954

2. due to banks 9,521 - - 9,521 8,526

3. due to customers 24,187 - - 24,187 20,659

4. securities issued - - - - -

5. financial liabilities held for trading - - - - -

6. financial liabilities measured at fair value - - - - -

7. Other liabilities and funds - - 4 4 33

8. hedging derivatives - - - - -

total 45,836 - 4 45,840 30,172

1.6 Breakdown of interest expense and similar charges: further information

2012 2011

1.6.1 interest expense on financial assets in foreign currencies 46 45

1.6.2 interest expense on finance lease liabilities 5 33

1.6.3 interest expense on third-party funds under administration - -

total 51 78
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section 2 - Commissions - items 40 and 50

2.1 Breakdown of commission income

2012 2011

a) Guarantees issued 112 151

b) credit derivatives - -

c)  Management, brokerage and consultancy services: 376,612 343,783

 1. Trading of financial instruments 13,212 15,240

 2. currency trading - -

 3. asset management: 250,509 216,279

  3.1 individual 36,727 33,166

  3.2 collective 213,782 183,113

 4. custody and administration of securities 857 2,287

 5. depositary bank - -

 6. placement of securities 36,756 41,048

 7. Order collection 4,916 5,441

 8. consultancy activities 355 259

 9. distribution of third-party services: 70,007 63,229

  9.1 asset management: 389 358

   9.1.1 individual 19 23

   9.1.2 collective 370 335

  9.2 insurance products 69,299 62,270

  9.3 Other products 319 601

d) collection and payment services 2,090 1,900

e) servicing related to securitisations - -

f) factoring-related services - -

g) Tax collection services - -

h) Management of multilateral trading facilities - -

i) Keeping and management of current accounts 2,871 2,952

j) Other services 2,948 1,936

total 384,633 350,722
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2.2 Breakdown of commission expense

2012 2011

a) Guarantees received 105 76

b) credit derivatives - -

c) Management and brokerage services: 168,101 160,639

 1. Trading of financial instruments 2,762 3,551

 2. currency trading - -

 3. asset management: 15,151 15,301

  3.1 Own portfolio 15,151 15,301

  3.2 Third-party portfolio - -

 4. custody and administration of securities 520 477

 5. placement of financial instruments - -

 6. external offer of financial instruments, products, and services 149,668 141,310

d) collection and payment services 1,086 889

e) Other services 1,276 1,156

total 170,568 162,760

section 3 - dividends and similar income - item 70

3.1 Breakdown of dividends and similar income

2012 2011

dividends prOceeds
frOM UciT UniTs

dividends prOceeds
frOM UciT UniTs

a. financial assets held for trading 61 102 91,516 93

B. afs financial assets 576 - 650 -

c. financial assets measured at fair value - - - -

d. shareholdings - x - x

total 637 102 92,166 93
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section 4 - net profit from trading - item 80

4.1 Breakdown of net profit from trading

TransacTiOns/incOMe 
cOMpOnenTs

capiTal Gains incOMe frOM 
TradinG

capiTal lOss lOss frOM 
TradinG

neT resUlT
2012

neT resUlT
2011

1.  Financial assets 1,369 7,878 139 2,432 6,676 -138,199

 1.1 debt securities 429 7,277 126 2,381 5,199 438

 1.2 equity securities 210 116 5 48 273 -137,181

 1.3 UciT units 730 485 8 3 1,204 -1,456

 1.4 loans - - - - - -

 1.5 Other - - - - - -

2.  Financial liabilities held for 
trading 

- - - - - -

 2.1  debt securities - - - - - -

 2.2 debts - - - - - -

 2.3 Other - - - - - -

3.  other financial assets and 
liabilities: exchange gains 
and losses

- 2,179 - - 2,179 925

4. derivatives 44 506 - 920 -370 49,681

  4.1  financial derivatives 44 506 - 920 -370 49,681

  -  On debt securities 
and interest rates:

44 208 - 622 -370 -580

   -  interest rate 
swaps

44 208 - 622 -370 -733

   -  swap assets - - - - - 153

  -  On equity securities 
and stock indexes:

- - - - - 50,256

   - options - - - - - 73

   - futures - - - - 50,183

  -  On currency and 
gold (1)

- 298 - 298 - 5

  - Other - - - - - -

  Total return swap - - - - - -

 4.2 credit derivatives - - - - - -

total 1,413 10,563 139 3,352 8,485 -87,593

Note
(1) It includes currency options and currency outrights.
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section 5 - net income from hedging - item 90

5.1 Breakdown of net income from hedging

2012 2011

A. income from:

 a.1 fair-value hedge derivatives - -

 a.2 hedged financial assets (fair value) - -

 a.3 hedged financial liabilities (fair value) - -

 a.4 cash-flow hedge derivatives - -

 a.5 assets and liabilities denominated in foreign currencies - -

total income from hedging (A) - -

B. Charges from:

 B.1 fair-value hedge derivatives - -

 B.2 hedged financial assets (fair value) - -

 B.3 hedged financial liabilities (fair value) - -

 B.4 cash-flow hedge derivatives 937 -

 B.5 assets and liabilities denominated in foreign currencies - -

total charges from hedging (B) 937 -

C.  net income from hedging (A - B) -937 -
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section 6 - Gain (loss) from transfer/repurchase - item 100

6.1 Breakdown of gain (loss) from transfer/repurchase

2012 2011

 Gains lOsses neT resUlT Gains lOsses neT resUlT

Financial assets

1. loans to banks 453 - 453 553 19 534

2. loans to customers 353 5,117 -4,764 390 31 359

3.  afs financial assets 21,973 14,424 7,549 2,692 1,362 1,330

 3.1 debt securities 21,973 14,372 7,601 2,672 1,362 1,310

 3.2 equity securities - 52 -52 20 - 20

 3.3 UciT units - - - - - -

 3.4 loans - - - - - -

4.  financial assets held  
to maturity

1,240 411 829 70 271 -201

total assets 24,019 19,952 4,067 3,705 1,683 2,022

Financial liabilities

1. due to banks - - - - - -

2. due to customers - - - - - -

3. securities issued - - - - - -

total liabilities - - - - - -

3UHYLRXV�$)6�HTXLW\�UHVHUYHV�WUDQVIHUUHG�EDFN�WR�WKH�SURĆW�DQG�
loss account are illustrated in the following table.

 
 

pOsiTive neGaTive neT

debt securities 200 -14,169 -13,969

equity securities - - -

total 200 -14,169 -13,969
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section 8 -  net adjustments/reversal value for impairment - item 130

8.1 Breakdown of net adjustments to non-performing loans

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 2012 2011

specific pOrTfOliO specific pOrTfOliO

wriTe-Offs OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

A. Loans to banks - - 1,140 - - - - -1,140 -281

 loans - - - - - - - - -

  debt securities - - 1,140 - - - - -1,140 -281

B.  Loans to customers 45 1,632 783 1 27 - - -2,432 -1,882

 non-performing loans 
 purchased

 

 - loans - - - - - - - - -

 - debt securities - - - - - - - - -

 Other loans

 -   loans - 1,192 92 1 27 - - -1,265 -135

 - Operating loans 45 440 - - - - - -476 -1,027

 - debt securities - - 691 - - - - -691 -710

C. total 45 1,632 1,923 1 27 - - -3,572 -2,613

3RUWIROLR� DGMXVWPHQWV� RQ� GHEW� VHFXULWLHV� FODVVLĆHG� XQGHU�
“loans to customers” and “loans to banks” amounted to 1,831 
thousand euros (439 thousand euros at 31 december 2011) 
and refer to the adjustments of the collective reserves allocat-
ed to account for potential impairment on the corporate bond 
and aBs portfolio.

6SHFLĆF� YDOXH� DGMXVWPHQWV� UHIHU� IRU� ���� WKRXVDQG� HXURV� WR�
doubtful loans and for the remaining amount to other non-per-
forming positions (substandard loans, objective substandard 
loans and loans expired by over 90 days). value adjustments to 
operating loans refer to writedowns of advanced commissions to 
IRUPHU�ĆQDQFLDO�DGYLVRUV�DQG�RWKHU�RSHUDWLQJ�ORDQV�

8.2  Breakdown of net adjustments for impairment of available-for-sale financial 
assets

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 2012 2011

specific pOrTfOliO specific pOrTfOliO

wriTe-Offs OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

a. debt securities - - - - - - - - -

B. equity securities - 1,016 - - - - - -1,016 -3,980

c. UciT units - - - - - - - - -

d. loans to banks - - - - - - - - -

e. loans to customers - - - - - - - - -

F. total - 1,016 - - - - - -1,016 -3,980
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8.3 Breakdown of net adjustments for impairment of held-to-maturity financial assets

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 2012 2011

specific pOrTfOliO specific pOrTfOliO

wriTe-
Offs

OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

a. debt securities  -  -  -  -  -  -  304  304  164 

B. loans to banks  -  -  -  -  -  -  -  -  - 

c. loans to costumers  -  -  -  -  -  -  -  -  - 

d. total  -  -  -  -  -  -  304  304  164 

section 11 - General and administrative expense - item 180

Breakdown of general and administrative expense

2012 2011

a) staff expense 67,161 64,780

b) Other general and administrative expense 92,651 78,563

total 159,812 143,343

11.1 Breakdown of staff expense 

2012 2011

1) Employees 65,727 62,033

 a) wages and salaries 37,806 36,576

 b) social security charges 9,475 9,401

 c) Termination indemnity - -

 d) retirement benefit plans - -

 e) provision for termination indemnity 1,024 276

 f) provision for pensions and similar costs: - -

  - defined contribution - -

  - defined benefit - -

 g) amounts paid to supplementary external pension funds: 4,018 4,154

  - defined contribution 4,018 4,154

  -  defined benefit -

 h) costs related to payment agreements based on own equity instruments 57 162

 i) Other employee benefits 13,347 11,464

2) other staff -77 -102

3) directors and Auditors 1,511 2,849

4) Retired personnel - -

total 67,161 64,780
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11.2 Average number of employees by category

31,12,2012 31,12,2011

Employees 776 768

a) Managers 49 51

b) Total executives 193 185

� RI�ZKLFK��rd�DQG��WK�OHYHO ��� ���

c) employees at other levels 534 532

other employees 5 -2

total 781 766

Breakdown of headcount

31,12,2012 31,12,2011

Employees 785 765

a) Managers 46 51

b) Total executives 200 185

� RI�ZKLFK��rd�DQG��WK�OHYHO ��� ���

c) employees at other levels 539 529

other employees 7 2

total 792 767

11.4 other employee benefits

2012 2011

productivity bonuses to be paid (cia and Managers bonus) 8,686 7,849

Other long-term incentives 2,208 1,431

charges for staff supplementary pensions 1,481 1,384

amounts replacing cafeteria indemnities 792 643

Transfer incentives and other indemnities - 2

expenses for missions - expense reimbursement and indemnities, and charges payable by the 
group

- -

Training expenses - -

allowances and charitable gifts 101 110

Other expenses 79 45

total 13,347 11,464
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11.5 Breakdown of other general and administrative expenses

2012 2011

Administration 12,565 11,125

advertising 3,778 3,588

consultancy and professional advice expenses 3,137 2,883

financial consultancy expenses - 164

corporate boards and auditing firms 501 504

insurance 3,966 2,839

entertainment expenses 350 436

Membership contributions 659 627

charity 174 84

operations 30,998 29,270

rent and usage of premises and management of property 15,318 14,707

Outsourced services (administration, call center) 4,588 3,502

post and telephone 2,948 2,064

print material 854 897

Other expenses for sales network management 2,426 2,239

Other expenses and purchases 1,920 2,880

indirect personnel expenses 2,944 2,981

information system and equipment 30,926 28,772

expenses related to outsourced iT services 22,300 19,080

fees for iT services and databases 5,367 4,740

software maintenance and servicing 2,325 3,960

fees for equipment hired and software used 200 232

Other maintenance 734 760

indirect taxation 18,162 9,396

total 92,651 78,563
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section 12 - net provisions for liabilities and contingencies - item 190

12.1 Breakdown of net provisions for liabilities and contingencies

2012 2011

prOvisiOns reversals neT prOvisiOns reversals neT

Provision for risks related to 
staff expenses

3,156 -496 2,660 2,608 -3,263 -655

provisions for staff expenses: 
long-term incentives

- - - - -1,469 -1,469

provision for staff expenses: 
other

3,156 -496 2,660 2,608 -1,794 814

Litigation 4,766 -655 4,111 3,929 -420 3,509

provision for risks related to 
legal disputes with subscribers

2,243 -548 1,695 1,819 -105 1,714

provision for risks related to 
legal disputes with advisors

674 - 674 397 -10 387

provision for risks related to 
legal disputes with staff

- -30 -30 - - -

provision for risks related to 
legal disputes with other parties

1,849 -77 1,772 1,713 -305 1,408

Provisions for termination 
indemnity for advisors

3,347 -745 2,602 1,324 -3,163 -1,839

provision for termination 
indemnity for financial advisors

2,652 -709 1,943 875 -86 789

provision for overcommission 
risks for financial advisors

272 -36 236 449 -3,077 -2,628

provision for retirement benefit 
plans

423 - 423 - - -

Provisions for risks related 
to network incentives

9,358 -1,096 8,262 9,666 -522 9,144

provision for risks related to 
network development incentives

5,622 -845 4,777 6,961 -522 6,439

provisions for managers with 
access gate

1,143 - 1,143 792 - 792

provision for commissions - 
travel incentives and tenders

2,500 -251 2,249 1,900 - 1,900

provision for commissions - 
incentive plans

93 - 93 13 - 13

provision for loyalty bonuses  
for financial advisors

- - - - - -

other provisions for liabilities 
and contingencies

978 - 978 - -91 -91

total 21,605 -2,992 18,613 17,527 -7,459 10,068

Note
���� $OORFDWLRQV�WR�SURYLVLRQV�IRU�VWDII�H[SHQVHV�GR�QRW�LQFOXGH�WKH�LWHPV�FRQVLGHUHG�LQ�,$6�����UHFODVVLĆHG�DV�ê6WDII�H[SHQVHV���RWKHU�EHQHĆWVë�
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section 13 -  net adjustments/reversal value of property  
and equipment - item 200

13.1 Breakdown of net adjustments of property and equipment

depreciaTiOn adJUsTMenTs 
fOr iMpairMenT 

reversals neT resUlT

A. Property and equipment

 a.1 Owned: 1,759 - - 1,759

  - operating 1,759 - - 1,759

  - investment - - - -

 a.2 leased: - - - -

  - operating - - - -

  - investment - - - -

total 1,759 - - 1,759

section 14 -  net adjustments/reversals value of intangible assets 
- item 210

14.1 Breakdown of net adjustments of intangible assets

aMOrTisaTiOn adJUsTMenTs 
fOr iMpairMenT 

reversals neT resUlT

A. intangible assets

 a.1 Owned: 2,734 - - 2,734

  - generated in-house - - - -

  - other 2,734 - - 2,734

 a.2 leased - - - -

total 2,734 - - 2,734
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section 15 - other operating income and expenses - item 220

15.1 Breakdown of other operating expenses

2012 2011

adjustments of leasehold improvements 506 679

write-downs on other assets 208 -

elimination of improvements to discontinued outlets - 70

indemnities and compensation for litigation and claims 2,081 1,148

charges from accounting adjustments with customers 315 290

charges for card compensation and guarantees 66 152

costs associated with tax penalties and disputes 31 26

Other contingent liabilities and non-existent assets 847 999

Other operating expenses 16 37

consolidation adjustments 4 -

total 4,074 3,401

15.2 Breakdown of other operating income

2012 2011

fees for outsourcing services 288 251

recovery of taxes from customers 17,101 8,110

recovery of expenses from customers 554 468

recovery of portfolio valorisation overcommission 810 93

indemnities for advisors’ notices 275 8

Other recoveries of repayments and costs from advisors 774 811

contingent assets - staff expense 2,294 972

Other contingent assets and non-existent liabilities 685 1,036

insurance compensation and indemnities 356 133

Other income 76 145

consolidation adjustments - 40

total 23,213 12,067

total other net income 19,139 8,666
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section 19 - Gains (losses) from disposal of investments - item 270

19.1 Breakdown of gains (losses) from disposal of investments

2012 2011

a. Buildings - -

 - Gains from disposal - -

 - losses from disposal - -

B. Other assets -4 -1

 - Gains from disposal - -

 - losses from disposal 4 1

net result -4 -1

section 20 -  income tax for the year for current operations  
- item 290

20.1 Breakdown of income tax for the year for current operations

2012 2011

1. current taxation (-) -36,756 -17,735

2. change in prior years current taxes 1,577 1,347

3. reduction of current taxes for the year (+)  -  - 

4. changes of prepaid taxation (+/-) -2,048 3,111

5. changes of deferred taxation (+/-) -49 -77

6. taxes for the year (-) (-1+/-2+3+/-4+/-5) -37,276 -13,354

following the publication the Order of the director of italian 
revenue service of 17 december 2012 governing the methods 
of submission of the refund application for the share of irap 
(regional production tax) deductible for the purposes of ires 

(corporate income tax), introduced by the legislative decree no. 
����������WKH�*URXS�DOVR�UHFRJQLVHG�WKH�DVVRFLDWHG�WD[�EHQHĆW�
of approximately 1.4 million euros.
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20.2 Reconciliation between theoretical and actual tax expense

The following table reconciles the total amount of taxes for the 
year, including both current and deferred taxes, as set out in item 
����RI�WKH�3URĆW�DQG�/RVV�$FFRXQW�DQG�WKH�WKHRUHWLFDO�FRUSRUDWH�
income tax ires determined by applying the 27.5% current ap-
SOLFDEOH�WD[�UDWH�WR�SUH�WD[�SURĆW�

The reconciliation statement is therefore expressed based on 
higher or lower current and deferred taxes debited or credited 
to the p&l account compared to the theoretical taxation.

2012 2011

Current taxation -36,756 -17,735

ires and equivalent foreign direct taxes -28,460 -14,179

irap -8,278 -2,276

substitute tax for redemption - -1,278

Other -18 -2

Prepaid and deferred taxation -2,097 3,034

ires -1,354 2,065

irap -743 969

taxes of prior years 1,577 1,347

ires 1,576 381

irap 1 966

income taxes -37,276 -13,354

theoretical taxation - -

Current profit (loss) before taxation 169,904 88,893

theoretical taxation -46,724 -24,446

tax income (+) expense (-):

non-taxable income (*) 150 170

double taxation on 5% of Group's dividends -1,186 -797

rate change of companies under foreign law 20,337 14,178

interest expenses (4%) -505 -315

impairment of afs equity securities pex -279 -1,095

Other non-deductible costs -919 -1,134

irap (net of redemption effect) -9,020 -815

 net effect of redemption transactions - 1,731

 Unrelated deferred tax assets and liabilities -705 -1,227

Taxes of prior years 1,576 381

Other taxes -18 -2

Other consolidation adjustments 17 17

Actual tax expense -37,276 -13,354

total actual tax rate 21.9% 15.0%

Actual tax rate (iREs only) 16.6% 14.6%

Actual tax rate (iRAP only) 5.3% 0.4%

��� &KLHć\�GLYLGHQGV�RQ�$)6�HTXLW\�LQYHVWPHQWV�ZLWK�����H[HPSWLRQ�



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

260

section 21 -  income (loss) of disposal groups, net of taxes - item 310

21.1 Breakdown of income (loss) of disposal groups, net of taxes

2012 2011

1. income 1,659 6,673

2. charges -980 -3,927

3. Measurement of groups of assets available for sale and associated liabilities - -

4. Gains (losses) on disposal - -

5. Taxes and duties -228 -911

net profit (Loss) 451 1,835

This result refers to the business unit of the subsidiary BG sGr, con-
sisting of italian managed mutual funds (BG focus funds), whose sale 
to Generali investment europe sGr was completed on 1 april 2012.

commission income includes the commissions paid by funds 
unitholders and the amount performance commissions charged 
to the seller. The item also includes management commissions 
for the mandate received by alleanza funds, terminated upon 
the sale of the business unit.

charges refers to:
ï� 661 thousand euros for commissions remitted to the place-

ment agents of the transferred funds;

ï� 350 thousand euros for operating costs related to personnel, 
administrative expenses and amortisations;

ï� -31 thousand euros for other net operating income.

The sale of the business unit generated a capital gain, net of 
directly attributable additional charges and taxes for the year, 
of 3,710 thousand euros. since the business combination trans-
action occurred between entities under common control, such 
capital gain was recognized in equity as equity contribution by 
the transferee belonging to the same group.

section 22

22.1 Breakdown of item 330 - Minority interests (+/-) for the year

2012 2011

Generali fund Management s.a. (GfM) 3,867 3,955

Profit attributable to minority interests 3,867 3,955

The net profit attributable to minority interests consists of 
the portion of the net profit for the year of the subsidiary GfM 
to which the minority-interest shareholder is entitled pursu-
ant to the articles of association. in accordance with amend-
ments to its articles of association approved by the company, 

the class-B shares held by the minority-interest shareholder 
are entitled to the entire net profit for the year of the business 
pertaining to class-B shares, namely the business previously 
conducted by the merged company Gil - Generali investment 
luxembourg. 
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section 24

24.1 Average number of ordinary shares after dilution

2012 2011

net profit for the year (! thousand euros) 129,212 73,419

net profit attributable to ordinary shares (! thousand) 129,212 73,419

average number of outstanding shares (thousands) 111,973 111,729

EPs - Earnings per share (euros) 1.154 0.657

average number of outstanding shares diluted capital (thousands) 115,065 114,839

EPs - diluted Earnings per share (euros) 1.123 0.639
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PARt d - CoMPREHEnsiVE inCoME

Analytical statement of comprehensive consolidated income

iTeMs GrOss aMOUnT incOMe Taxes neT aMOUnT

10. net profit (loss) for the year x x 133,079

 other income

20. afs financial assets: 66,972 -21,218 45,754

 a) fair value changes 51,595 -16,545 35,050

 b) Transfer to profit and loss account 15,377 -4,664 10,713

  - adjustments due to impairment 1,016 -47 969

  - gains (losses) on disposal 14,361 -4,617 9,744

 c) Other changes - -9 -9

30. property and equipment - - -

40. intangible assets - - -

50. hedges of foreign investments: - - -

 a) fair value changes - - -

 b) Transfer to profit and loss account - - -

 c) Other changes - - -

60. cash-flow hedges: - - -

 a) fair value changes - - -

 b) Transfer to profit and loss account - - -

 c) Other changes - - -

70. exchange differences: - - -

 a) fair value changes - - -

 b) Transfer to profit and loss account - - -

 c) Other changes - - -

80. non-current assets held for sale: - - -

 a) fair value changes - - -

 b) Transfer to profit and loss account - - -

 c) Other changes - - -

90. actuarial gains (losses) from defined benefit plans - - -

100. share of valuation reserves of investments valued at equity: - - -

 a) fair value changes - - -

 b) Transfer to profit and loss account - - -

  - adjustments due to impairment - - -

  - gains (losses) on disposal - - -

 c) Other changes - - -

110. total other income 66,972 -21,218 45,754

120. Comprehensive income (item 10 + 110) 66,972 -21,218 178,833

130. consolidated comprehensive income attributable 
to minority interests

- - -3,867

140. Consolidated comprehensive income attributable 
to the Parent Company

- - 174,966
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PARt E - inFoRMAtion on RisKs And RisK HEdGinG PoLiCiEs

section 1 - Credit risk

qualitative information

1. General aspects
&UHGLW�ULVN�LV�GHĆQHG�DV�WKH�SRVVLELOLW\�WKDW�D�FRXQWHUSDUW\�PD\�
EHFRPH�LQVROYHQW��RU�WKH�OLNHOLKRRG�WKDW�D�GHEWRU�PD\�IDLO�WR�IXOĆO�
LWV�REOLJDWLRQV�RU�IXOĆO�LWV�REOLJDWLRQV�RQ�D�GHOD\HG�EDVLV�ZLWK�UH-
spect to predetermined due dates.
in further detail, credit risk arises from the possibility that an 
unexpected variation in the creditworthiness of a counterparty 
to which the bank has an exposure may result in a correspond-
ing unexpected variation in the market value of the loan posi-
tion.

Banca Generali Group’s lending operations are instrumental to 
its core business, which focuses on the management of invest-
ment services for private customers.
The bank’s exposure to credit risk mainly arises from its invest-
PHQWV�LQ�WKH�PRQH\�PDUNHW��LQWHUEDQN�GHSRVLWV���ĆQDQFLDO�LQVWUX-
ments held in portfolios measured at amortised cost, afs and 
loans to customers (both corporate and retail).
exposure to the credit risk also derives from the presence of aBs 
FODVVLĆHG�LQ�WKH�/	5�SRUWIROLR��ZKLFK�PD\�EHFRPH�SHUPDQHQWO\�
impaired; this exposes the company to the risk of carrying losses 
WKURXJK�SURĆW�RU�ORVV��6HFXULWLHV�LQ�WKLV�SRUWIROLR�DUH�PRQLWRUHG�
at least quarterly to identify any deterioration in their credit 
quality.

loans are issued to high-standing retail customers, generally 
with collaterals, and, to a lesser extent, to corporate customers 
WR�ZKRP�ORDQV�DOPRVW�WRWDOO\�EDFNHG�E\�FROODWHUDO�RQ�ĆQDQFLDO�LQ-
strument were issued during 2012. at any rate, the ratio of loans 
to customers to total loans remains relatively small.
as for credit card issuance, the Bank continues to follow a very 
conservative policy, aimed almost exclusively at individuals. 

7KH� *URXS� KDV� IRUPDOO\� GHĆQHG� D� FUHGLW� ULVN� PDQDJHPHQW�
SROLF\� WKDW� VSHFLĆHV� WKH� ERGLHV� DQG� IXQFWLRQV� LQYROYHG� LQ� WKH�
management of this type of risk and set forth the guidelines for 
WKH� LGHQWLĆFDWLRQ��PHDVXUHPHQW��PRQLWRULQJ� DQG� UHSRUWLQJ� RI�
credit risk.
7KH�*URXS� KDV� DOVR� IRUPDOO\� GHĆQHG� OHQGLQJ� SROLF\� JXLGHOLQHV�
within the lending rules and procedures of Banca Generali 
6�S�$��WKDW�DVVLJQ�VSHFLĆF�UHVSRQVLELOLWLHV�WR�HDFK�FRPSDQ\�XQLW�
involved. 
7KH�*URXS�KDV�GHĆQHG�DQ�H[WHQVLYH�V\VWHP�RI�SRZHUV�DQG�OLPLWV�
associated with loan authorisation.

,Q�WKLV�FRQWH[W��LW�KDV�IRUPDOO\�GHĆQHG�GHWDLOHG�OHYHOV�RI�DXWRQR-
P\�DQG�VSHFLĆF�RSHUDWLQJ�FRQGLWLRQV�IRU�WKH� ORDQ�DXWKRULVDWLRQ�
powers held by the various decision-making levels.

in terms of the monitoring of loans after they have been dis-
EXUVHG��WKH�*URXS�KDV�DVVLJQHG�VSHFLĆF�WDVNV�SHUWDLQLQJ�WR�WLPH-
ly monitoring of outstanding loan positions. 
The lending department monitors the performance of loans and 
reports on anomalous positions.
in addition to the lending department, first-tier control is 
also conducted by the finance department, which is respon-
sible for lending operations involving institutional borrowers 
(loans to banks) and securities investment operations, which 
are considered when defining the Group’s overall credit ex-
posure.
The risk Management service is responsible for second-tier con-
WUROV�DQG�FRQGXFWV�VSHFLĆF�LQGHSHQGHQW�FRQWURO�DQG�PRQLWRULQJ�
of credit risk. 

particular importance is placed on managing the credit risk as-
sociated with institutional borrowers. These borrowers are allo-
cated appropriate credit lines, which are monitored by the risk 
Management department and established with the objective of 
maintaining a level of risk that is consistent with the strategies 
DQG�ULVN�SURĆOH�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV��
Third-tier controls are conducted by the internal audit service, 
in accordance with the internal rules and procedures. 
The risk committee is a collegial body responsible for a shared 
vision of the global performance of the credit risk management 
and control system and for deciding which actions are to be 
WDNHQ� LQ� UHVSRQVH� WR�DQ\�FULWLFDO� VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

2. Credit risk management policies
loans are issued to customers by Banca Generali’s lend-
ing department, which is responsible for activities relat-
ing to loan approval and outstanding loan management, as 
governed by and detailed in the specific lending rules and 
regulations. 
in addition to issuing loans, the lending department is also 
charged with managing and monitoring credit, with a special fo-
cus on the performance of doubtful loans.
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with reference to adoption of iass/ifrss, Banca Generali ap-
plied what has been developed in the Basel ii framework. in this 
context, estimates of the pd (probability of default) and lGd 
(loss Given default) have been incorporated into the overall 
measurement process as a basis for segmenting the Group’s 
loans and determining the write-down percentage for the port-
folio of performing loans.

The credit risk on the securities portfolio is very low since it pre-
dominantly consists of government and bank-issued securities. 
The corporate securities in the portfolio are associated with is-
suers with high levels of creditworthiness.

Credit risk mitigation techniques
in order to mitigate credit risk, collateral or personal guarantees 
are typically required to secure the loans granted. 
collateral can be in the form of real-estate mortgages or pledges 
on securities, including managed assets, funds and insurance 
products. real-estate mortgages are accepted when higher in 
value than the obligation being guaranteed. when collateral is in 
the form of securities, a discount is usually applied when the loan 
is issued and the market value of the securities is determined pe-
riodically.

Banca Generali also benefits from an additional master guar-
antee, known as an indemnity, provided by Bsi sa for the en-
tire loan portfolio originating with Banca del Gottardo italia 
acquired by Bsi italia s.p.a. on 1 October 2008, which con-
cerns a residual class of loans for an amount of approximately 
26 million euros. 

7KLV�JXDUDQWHH��ZKLFK�LV�VLPLODU�WR�D�ĆUVW�GHPDQG�EDQN�JXDUDQ-
tee, covers all loans and any associated losses sustained from 
acquisition until 31 december 2009. after such date, the indem-
nity has been maintained for those positions managed with the 
aim of recovery and those positions that have shown a default 

event for which payment of the indemnity was requested from 
the guarantor, Bsi sa.

finally, as for credit card issuance, the Bank continues to follow a 
very conservative policy, aimed almost exclusively at households.

Non-performing financial assets
1RQ�SHUIRUPLQJ�ĆQDQFLDO� DVVHWV� DUH� FODVVLĆHG� LQWR�GHIDXOW� FDW-
egories in accordance with the instructions issued by the regula-
tory authority.

at present there are:
ï� bad loans;
ï� substandard loans;
ï� expired loans or outstanding over 90 days.

after value adjustments, overall impaired loans accounted for a 
negligible percentage of total loans to customers.

The process of identifying doubtful loan positions requires con-
stant monitoring of expired positions: after sending an initial re-
quest to comply with the commitment, the next step is to turn 
the matter over to top national credit collection companies. The 
FODVVLĆFDWLRQ�DV�EDG�ORDQV�RFFXUV�ZKHQ�WKH�%DQN�UHFHLYHV�D�QHJD-
tive report from the credit collection company.

losses are analysed and estimated for each loan based on all rel-
evant factors, such as borrowers’ net worth, income, estimated 
repayment date, etc. 

'RXEWIXO�UHFHLYDEOHV�RI�D�VLJQLĆFDQW�DPRXQW�UHIHU�WR�%DQFD�GHO�
Gottardo italia’s clients and are guaranteed by the framework 
indemnity issued by the seller Bsi sa. such positions are not 
effectively a credit risk for the Bank, therefore no adjustments 
were made.



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

265

quantitative information

A. Credit quality

A.1  Exposure to non-performing and performing loans: balances, adjustments, 
performance, income and geographical breakdown

for the purposes of quantitative information about credit qual-
LW\��FUHGLW�H[SRVXUHV�LQFOXGH�WKH�HQWLUH�ĆQDQFLDO�DVVHW�SRUWIROLR�

 regardless of the portfolio of allocation for accounting purposes, 
with the exception of equities and units of UciTs.

A.1.1 Breakdown of financial assets by portfolio and credit quality (balance sheet amounts)

pOrTfOliOs/QUaliTy Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans OTher asseTs TOTal

1.  financial assets held  
for trading

40 - - - 207,540 207,580

2. afs financial assets - - - - 1,709,802 1,709,802

3. hTM financial assets - - - - 3,000,330 3,000,330

4. loans to banks - - - - 843,368 843,368

5. loans to customers 23,399 2,087 960 886 1,281,253 1,308,585

6. financial assets at fair value - - - - - -

7. financial assets held for sale - - - - - -

8. hedging derivatives - - - - - -

total at 31.12.2012 23,439 2,087 960 886 7,042,293 7,069,665

total at 31.12.2011 21,783 7,940 2,948 3,837 4,183,249 4,219,757
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A.1.2 Breakdown of loans by portfolio and credit quality (gross and net amounts)

pOrTfOliOs/QUaliTy nOn-perfOrMinG asseTs perfOrMinG lOans TOTal 
(neT expOsUre)

GrOss expOsUre special 
adJUsTMenTs

neT expOsUre GrOss expOsUre pOrTfOliO 
adJUsTMenTs

neT expOsUre

1.  financial assets held  
for trading

1,983 1,943 40 x x 207,540 207,580

2.  afs financial assets - - - 1,709,802 - 1,709,802 1,709,802

3.  hTM financial assets - b� - 3,000,626 296 3,000,330 3,000,330

4.  loans to banks �b �b - 845,259 1,891 843,368 843,368

5.  loans to customers 41,092 13,760 27,332 1,284,235 2,982 1,281,253 1,308,585

6.  financial assets at fair value b� �b - x x - -

7.  financial assets held for sale �b �b - - - - -

8.  hedging derivatives �b �b - x x - -

total at 31.12.2012 43,075 15,703 27,372 6,839,922 5,169 7,042,292 7,069,664

total at 31.12.2011 58,612 22,104 36,508 4,168,999 3,635 4,183,249 4,219,757

A.1.2.1 Breakdown of performing loans by portfolio

pOrTfOliOs/MaTUriTy expired OTher expOsUres TOTal 
(neT expOsUre)

 expired fOr Up 
TO 3 MOnThs 

 expired 
fOr Over 3 

MOnThs, Up TO 
6 MOnThs 

 expired 
fOr Over 6 

MOnThs, Up TO 
1 year 

 expired fOr 
Over 1 year 

 nOT expired 

1.  financial assets held  
for trading 

- - - - 207,540 207,540

2.  afs financial assets �b �b �b �b 1,709,802 1,709,802

3.  hTM financial assets �b �b �b �b 3,000,330 3,000,330

4.  loans to banks �b �b �b �b 843,368 843,368

5.  loans to customers 20,104 266 1,395 4,823 1,254,665 1,281,253

6.  financial assets at fair value �b �b �b �b - -

7.  financial assets held for sale �b �b �b �b - -

8.  hedging derivatives �b �b �b �b - -

total at 31.12.2012 20,104 266 1,395 4,823 7,015,705 7,042,293

Banca Generali’s loan portfolio does not include exposures 
renegotiated under collective agreements such as the italian 
Banking association-Ministry for the economy and finances 
agreement (aBi-Mef agreement). Other past-due performing 

exposures refer not only to positions past due or expired by 
more than 90 days, for which the outstanding amount does 
not exceed the materiality threshold of 5% of the overall loan 
granted.



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

267

A.1.3 Cash and off-balance sheet loans with banks: gross and net amounts

Types Of expOsUre/valUes GrOss
expOsUre

specific 
adJUsTMenTs

pOrTfOliO 
adJUsTMenTs

neT
expOsUre

A. Cash exposure b b b b

 a) Bad loans 1,983 1,943 - 40

 b) substandard loans - - - -

 c) restructured loans - - - -

 d) expired loans - - - -

 e) Other assets 1,070,974 x 2,157 1,068,817

total A 1,072,957 1,943 2,157 1,068,857

B. off-balance sheet exposure b

 a) non-performing loans - - - -

 b) Other 5,437 x - 5,437

total B 5,437 - - 5,437

cash exposures to banks include all cash financial assets 
claimed from banks, regardless of the portfolio of alloca-
tion for accounting purposes: held for trading, afs, hTM or 
loans.

2II�EDODQFH� VKHHW� H[SRVXUHV� LQFOXGH� DOO� ĆQDQFLDO� WUDQVDFWLRQV�
RWKHU�WKDQ�FDVK�WUDQVDFWLRQV��VXFK�DV�ĆQDQFLDO�GHULYDWLYHV��JXDU-
antees issued and commitments, that entail the assumption of 
credit risk, determined on the basis of the measurement criteria 
established by the Bank of italy.

A.1.4 Cash exposure with banks: changes in gross non-performing loans

Types Of expOsUre/valUes Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. Gross exposure at year-start 1,983 - - -

� RI�ZKLFK��WUDQVIHUUHG�SRVLWLRQV�QRW�ZULWWHQ�RII - - - -

B. increases - - - -

 B.1 inflows from performing loans - - - -

 B.2 Transfer from other categories - - - �b

  - non-performing loans - - - -

 B.3 Other increases - - - -

C. decreases - - - -

 c.1 Outflows to performing loans - - - -

 c.2 write-offs - - - -

 c.3 repayments - - - -

 c.4 Gains from disposals - - - -

 c.5 Transfer to other categories - - - -

  - non-performing loans - - - -

 c.6 Other decreases - - - -

E. Gross exposure at year-end 1,983 - - -

 - RI�ZKLFK��WUDQVIHUUHG�SRVLWLRQV�QRW�ZULWWHQ�RII - - - -
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A.1.5 Cash exposure with banks: changes in total adjustments

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. total adjustments at year-start 1,943 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

- - - -

B. increases - - - -

 B.1 adjustments - - - -

 B.2  Transfers from other categories  
of non-performing loans

- - - -

 B.3 Other increases - - - -

C. decreases - - - -

 c.1 reversal of adjustments - - - -

 c.2 reversal of collections - - - -

 c.3 write-offs - - - -

 c.4  Transfer to other categories  
of non-performing loans

- - - -

 c.5 Other decreases - - - -

d. total adjustments at year-end 1,943 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

b b b b

A.1.6 Cash and off-balance sheet exposure with customers: gross and net amounts

Types Of expOsUre/valUes GrOss
 expOsUre

specific 
adJUsTMenTs

pOrTfOliO 
adJUsTMenTs

neT 
expOsUre

A. Cash exposure b b b b

 a) Bad loans 36,340 12,941 - 23,399

 b) substandard loans 2,815 728 - 2,087

 c) restructured loans 960 - - 960

 d) expired loans 977 91 - 886

 b) Other assets 5,976,091 - 3,012 5,973,079

total A 6,017,183 13,760 3,012 6,000,411

B. off-balance sheet exposure b

 a) non-performing loans 486 - - 486

 b) Other 31,249 - - 31,249

total B 31,735 - - 31,735

&DVK�H[SRVXUHV� WR� FXVWRPHUV� LQFOXGH� DOO� FDVK�ĆQDQFLDO� DVVHWV�
claimed from customers, regardless of the portfolio of alloca-
tion for accounting purposes: held for trading, afs, hTM or 
loans.
2II�EDODQFH� VKHHW� H[SRVXUHV� LQFOXGH� DOO� ĆQDQFLDO� WUDQVDFWLRQV�
RWKHU�WKDQ�FDVK�WUDQVDFWLRQV��VXFK�DV�ĆQDQFLDO�GHULYDWLYHV��JXDU-
antees issued and commitments, that entail the assumption of 

credit risk, determined on the basis of the measurement criteria 
established by the Bank of italy.
non-performing exposures in the substandard category also 
include debt securities subject to impairment on an individual 
basis and operating receivables not arising from credit transac-
WLRQV��FKLHć\�DVVRFLDWHG�ZLWK�GLVSXWH�DQG�SUH�GLVSXWH�SRVLWLRQV�
LQYROYLQJ�WHUPLQDWHG�DQG�RWKHU�IRUPHU�ĆQDQFLDO�DGYLVRUV�



Banca Generali S.P.a. | 2012 | Consolidated FinanCial statements

269

A.1.7 Cash exposure with customers: changes in gross non-performing loans

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. Gross exposure at year-start 37,231 12,613 2,948 3,837

� ���RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�ZULWWHQ�RII - - - -

B. increases 3,273 991 51 1,255

 B.1 inflows from performing loans - 695 - 1,233

 B.2  Transfers from other categories  
of non-performing loans

2,250 103 - 1

 B.3 Other increases 1,023 193 51 21

� � �� RI�ZKLFK�EXVLQHVV�FRPELQDWLRQV - - - -

C. decreases 4,164 10,789 2,039 4,115

 c.1 Outflows to performing loans - 3 - 3,391

 c.2 write-offs 3,120 - - -

 c.3 repayments 1,044 10,413 156 419

 c.4 Gains from disposals - - - -

 c.5  Transfer to other categories of non-
performing loans

- 165 1,883 305

 c.6 Other decreases - 208 - -

d. Gross exposure at year-end 36,340 2,815 960 977

A.1.8 Cash exposure with customers: change in total adjustments

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A.� total adjustments at year-start 15,488 4,673 - -

� ���RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�ZULWWHQ�RII - - - -

B.� increases 1,088 712 - 138

� B.1� adjustments 1,088 588 - 52

� B.2� �Transfers from other categories  
of non-performing loans

- 47 - -

� B.3� Other increases - 77 - 86

� �� �RI�ZKLFK�EXVLQHVV�FRPELQDWLRQV - - -

C.� decreases 3,635 4,657 - 47

� c.1� reversal of adjustments 169 - - -

� c.2� reversal of collections 346 4,496 - -

� c.3� write-offs 3,120 b - -

� c.4� �Transfer to other categories  
of non-performing loans

- - - 47

� c.5� Other decreases - 161 - -

d.� total adjustments at year-end 12,941 728 - 91

� ���RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�ZULWWHQ�RII - - - -
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A.2 Classification based on internal and external ratings

Banca Generali does not yet have an internal rating system for 
evaluating its customers’ credit standing.

The bank therefore uses ratings published by the main rating 
companies (Moody’s, s&p and fitch) in making decisions regard-
ing its trading activities.

A.2.1 Breakdown of cash and off-balance sheet exposures by external rating classes

expOsUres exTernal raTinG classes wiThOUT  
raTinG

TOTal

aaa/aa- a+/a- BBB+/BBB- BB+/BB- B+/B- < B-

  financial assets held  
for trading

- 189,740 656 - 3 - 16,784 207,183

  afs financial assets - 8,017 1,644,813 55,461 - - 1,511 1,709,802

  hTM financial assets 19,697 700,649 2,258,935 21,049 - - - 3,000,330

  loans to customers 7,530 26,262 34,937 - 946 273 1,238,637 1,308,585

  loans to banks 9,991 45,363 69,140 39,696 - 679,178 843,368

A. Cash exposure 37,218 970,031 4,008,481 116,206 949 273 1,936,110 7,069,268

  financial derivatives - - - - - - 397 397

  credit derivatives - - - - - - - -

B. derivatives - - - - - - 397 397

C.  Guarantees issued - - - - - - 28,347 28,347

d.  Commitment to dispense 
funds

- - - - - - 8,429 8,429

total 37,218 970,031 4,008,481 116,206 949 273 1,973,283 7,106,441
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A.3 Breakdown of guaranteed loans by type of guarantee

A.3.2 Guaranteed exposure with customers

lOan 
aMOUnT 

cOllaTeralised GUaranTees (1) persOnal GUaranTees (2) - GUaranTees TOTal
(1) + (2)

bBUildinGs secUriTies OTher asseTs TOTal GOvernMenTs OTher pUBlic 
insTiTUTiOns 

BanKs OTher enTiTies TOTal 

1.  Guaranteed 
cash exposure

1,061,293 343,762 630,721 698,131 1,672,614 - - 640 69,057 69,697 1,742,311

 1.1  totally guaranteed 993,546 342,921 599,416 685,954 1,628,291 - - 640 64,285 64,925 1,693,216

� � �� �RI�ZKLFK��QRQ�
SHUIRUPLQJ

������ ������ ��� ��� ������ b� b� b� ��� ��� ������

 1.2  partially 
guaranteed

67,747 841 31,305 12,177 44,323 - - - 4,772 4,772 49,095

� � �� �RI�ZKLFK��QRQ�
SHUIRUPLQJ

����� �b ����� �b ����� �b �b b� �b - �����

2.  Guaranteed 
off-balance sheet 
exposures

26,051 763 21,594 13,490 35,847 - - - 766 766 36,613

 2.1  totally guaranteed 17,201 763 19,311 13,450 33,524 - - b 725 725 34,249

� � �� �RI�ZKLFK��QRQ�
SHUIRUPLQJ

��� �b �� ��� ��� b b b �� �� ���

 2.2  partially 
guaranteed

8,850 b� 2,283 40 2,323 - - - 41 41 2,364

� � �� �RI�ZKLFK��QRQ�
SHUIRUPLQJ

- - - �b �b b� b� �b �b �b �b
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B. Breakdown and concentration of loans 

B.1 Sector breakdown of cash and off-balance sheet credit exposure to customers

expOsUre/cOUnTerparTy neT expOsUre specific valUe 
adJUsTMenTs

pOrTfOliO valUe 
adJUsTMenTs

A. Cash exposure b - -

 1. Government and Central Banks 4,645,785 - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. restructured loans - - -

  d. expired loans - - -

  e. Other loans 4,645,785 - -

 2. other public institutions - - -

  a. Bad loans - - -

  b.  substandard loans - - -

  c.  restructured loans - - -

  d. expired loans - - -

  e. Other loans - - -

 3. Financial companies 232,825 108 1,299

  a. Bad loans 3 28 -

  b. substandard loans 76 77 -

  c. restructured loans - - -

  d. expired loans 25 3 -

  e. Other loans 232,721 - 1,299

 4. insurance companies 33,883 - 3

  a. Bad loans - - -

  b. substandard loans - - -

  c. restructured loans - - -

  d. expired loans - - -

  e.  Other loans 33,883 - 3

 5. non-financial companies 384,345 11,308 1,710

  a. Bad loans 17,973 11,261 -

  b. substandard loans 1,544 36 -

  c. restructured loans 960 - -

  d. expired loans 184 11 -

  e. Other loans 363,684 - 1,710

 6. other entities 703,573 2,344 -

  a. Bad loans 5,423 1,652 -

  b. substandard loans 467 615 -

  c. restructured loans - - -

  d. expired loans 677 77 -

  e. Other loans 697,006 - -

total A - cash exposure 6,000,411 13,760 3,012
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expOsUre/cOUnTerparTy neT expOsUre specific valUe 
adJUsTMenTs

pOrTfOliO valUe 
adJUsTMenTs

B. off-balance sheet exposure b - -

 1. Government and Central Banks - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 2. other public institutions - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 3. Financial companies 429 - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans 429 - -

 4. insurance companies - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 5. non-financial companies 19,087 - -

  a. Bad loans 68 - -

  b. substandard loans 228 - -

  c. Other non-performing loans - - -

  d. Other loans 18,791 - -

 6. other entities 12,219 - -

  a. Bad loans - - -

  b. substandard loans 88 - -

  c. Other non-performing loans 102 - -

  d. Other loans 12,029 - -

total B - off-balance sheet exposure 31,735 - -

Summary
neT expOsUre specific valUe 

adJUsTMenTs
pOrTfOliO valUe 

adJUsTMenTs

Governments and central Banks 4,645,785 - -

public institutions - - -

financial companies 233,254 108 1,299

insurance companies 33,883 - 3

non-financial companies 403,432 11,308 1,710

Other entities 715,792 2,344 -

overall total (A + B) at 31.12.2012 6,032,146 13,760 3,012
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B.2  Geographical breakdown of cash and off-balance sheet credit exposure 
to customers (book value)

expOsUre/GeOGraphical area iTaly OTher eUrOpean cOUnTries aMerica asia resT Of The wOrld

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

A. Cash exposure b b b b b b b b b b

 a.1 Bad loans 23,399 12,417 - 524 - - - - - -

 a.2 substandard loans 2,086 726 1 2 - - - - - -

 a.3  restructured loans 960 - - - - - - - - -

 a.4  expired loans 886 91 - - - - - - - -

 a.5  Other exposure 5,855,463 2,863 97,187 132 20,429 17 - - - -

total A 5,882,794 16,097 97,188 658 20,429 17 - - - -

B.  off-balance sheet 
exposure

b b b b b b b b b b

 B.1  Bad loans 68 - - - - - - - - -

 B.2  substandard loans 315 - - - - - - - - -

 B.3  Other non-
performing loans

102 - - - - - - - - -

 B.4  Other exposure 31,215 - 35 �b - - - - - -

total B 31,700 - 35 - - - - - - -

total at 31.12.2012 5,914,494 16,097 97,223 658 20,429 17 - - - -

total at 31.12.2011 3,116,535 20,192 149,300 2,366 20,271 33 - - - -

B.3  Geographical breakdown of cash and off-balance-sheet credit exposure to banks

expOsUre/GeOGraphical area iTaly OTher eUrOpean cOUnTries aMerica asia resT Of The wOrld

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

A. Cash exposure b b b b b b b b b b

 a.1 Bad loans - - 40 1,943 - - - - - -

 a.2 substandard loans - - - - - - - - - -

 a.3  restructured loans - - - - - - - - - -

 a.4 expired loans - - - - - - - - - -

  a.5  Other exposure 970,171 2,046 98,529 111 117 - - - - -

total A 970,171 2,046 98,569 2,054 117 - - - - -

B.  off-balance sheet 
exposure

b b b b b b b b b b

 B.1  Bad loans - - - - - - - - - -

 B.2 substandard loans - - - - - - - - - -

 B.3  Other non-
performing loans 

- - - - - - - - - -

 B.4 Other exposure 5,220 - 217 - �b �b �b �b �b �b

total B 5,220 - 217 - - - - - - -

total at 31.12.2012 975,391 2,046 98,786 2,054 117 - - - - -

total at 31.12.2011 629,920 953 337,181 2,195 3,780 - - - - -
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B.4  Big risks 
(as per surveillance regulations)

The sixth update to circular no. 263, “new prudential super-
visory provisions concerning Banks” of 27 december 2010, 
revised prudential rules governing risk concentration to bring 
them into line with the provisions of directive 2009/111/ec. in 
GHWDLO��XQGHU�WKH�QHZ�UXOHV��êELJ�ULVNVë�DUH�LGHQWLĆHG�DV�H[SRVXUHV�
equal to or greater than 10% of capital for regulatory purposes, 

by reference to the carrying amount of “exposures” rather than 
the amount weighted for counterparty risk.
accordingly, risk positions that constitute “big risks” are iden-
WLĆHG� E\� UHIHUHQFH� WR� ERWK� FDUU\LQJ� DPRXQWV� DQG� ZHLJKWHG�
amounts.

BiG risKs 31.12.2012 31.12.2011

a) carrying amount 6,613,610 3,427,610

b) weighted amount 569,461 478,575

c) number 20 19

C. securitisation and disposal of assets

C.1 Securitisation
The securitisations portfolio contains only asset-backed securi-
ties (aBs) issued by european entities with underlying securities 
attributable exclusively to european originators.
The portfolio is made up of senior securities with ratings not less 
than investment grade. 

The portfolio includes products mostly with underlying residen-
tial and commercial mortgages (rMBs/cMBs).

Type Of UnderlyinG asseTs/expOsUre cash expOsUre TOTal neT 
expOsUre

seniOr MeZZanine JUniOr

GrOss expOsUre neT expOsUre GrOss expOsUre neT expOsUre GrOss expOsUre neT expOsUre

Cash exposure b b b b b b b

A. With own underlying assets - - - - - - �b

 a) non-performing loans - - - - - - �b

 b) Other - - - - - - �b

B. With third-party underlying assets 52,128 50,912 172 172 - - 51,084

 a) non-performing loans - - b b - - -

 b) Other 52,128 50,912 172 172 �b - 51,084

C.1.3  Breakdown of exposure resulting from the third-party main securitisation by type  
of securitised assets and type of exposure

Type Of UnderlyinG  
asseTs/expOsUre

cash expOsUre

seniOr MeZZanine JUniOr

BOOK valUe adJUsT. 
reversals

BOOK valUe adJUsT. 
reversals

BOOK valUe adJUsT. 
reversals

A. Cash exposure 50,912 -1,216 172 - - -

B. Guarantees issued - - - - - -

C. Lines of credit - - - - - -
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pOrTfOliO Type Of UnderlyinG asseTs/expOsUre isin cOde UnderlyinG cash expOsUre

seniOr MeZZanine JUniOr

BOOK 
valUe

adJUsT. 
reversals

BOOK 
valUe

adJUsT. 
reversals

BOOK valUe adJUsT. 
reversals

a.1 loans ayT caJas n 10 frn 30,06,2015 es0312342001 Mortgage 14,640 -58 - - - -

a.2 loans BancaJa n6 TiTUlUZ frn 20,02,2036 es0312885017 rMBs 1,045 - - - - -

a.3 loans caixa d’ esTalvis frn 28,01,2043 es0313252001 rMBs - - - - - -

a.4 loans aBs BBva rMBs2 frn 17,09,2050 es0314148018 rMBs - - - - - -

a.5 loans sanTander hip3 frn 18,01,2050 es0338093018 rMBs - - - - - -

a.6 loans MBs BancaJa frn 23,07,2050 es0361797014 rMBs/cMBs 3,160 - - - - -

a.7 loans ayT KUTxa hipOTecariO ii frn 15,10,2059 es0370154009 rMBs - - - - - -

a.8 loans lOcaT sec vehicle frn 12,12,2024 a iT0003733083 leasing - - - - - -

a.9 loans fip fUnd frn 10,01,2023 iT0003872774 cMBs 4,461 -1,159 - - - -

a.10 loans vela MOrT cl a frn 30,07,2040 iT0003933998 rMBs 634 - - - - -

a.11 loans asTi finance frn 27,09,2041 iT0003966477 rMBs 838 - - - - -

a.12 loans cOrdUsiO frM 30,06,2035 iT0004087174 rMBs - - - - - -

a.13 loans arcOBalenO frn 28,10,2030 iT0004095672 loans 
(italian  
pharmacies)

90 - - - - -

a.14 loans leasiMpresa frn 22,12,2025 iT0004123722 leasing 316 - - - - -

a.15 loans apUlia fina frn 20,07,2044 iT0004127574 rMBs/cMBs 742 - - - - -

a.16 loans aBs vOBa fin frn 28,06,2043 iT0004153216 rMBs - - - - - -

a.17 loans sesTanTe frn 23,04,2046 cl a1 iT0004158124 rMBs 385 - - - - -

a.18 loans aBs claris fin frn 21,11,2053 iT0004189160 rMBs 419 - - - - -

a.19 loans Bp MOrT frn 20,04,2043 iT0004215320 rMBs 2,631 - - - - -

a.20 trading QUarZO cl1 frn 31,12,2019 aBs iT0004284706 rMBs/cMBs 15,024 - - - - -

a.21 loans MaGellan MOrT n 2 frn 18,07,2036 xs0177944690 rMBs 733 - - - - -

a.22 loans lUsiTanO MOrT n 2 frn 16,11,2036 xs0178545421 rMBs 1,499 - - - - -

a.23 loans aBs TheMeleiOn MTG frn 27,12,2036 xs0194393640 rMBs 273 - - - - -

a.24 loans eMac MOrTG cl a frn 25,01,2037 xs0207208165 rMBs 1,130 - - - - -

a.25 loans e-Mac MOrTG frn cl a 25,04,2038 xs0216513118 rMBs 1,231 - - - - -

a.26 loans esTia MOrTG frn 27,10,2040 cl a xs0220978737 rMBs 774 - - - - -

a.27 loans aire valley MOrTG frn 20,09,2066 xs0264192989 rMBs 1,646 - - - - -

a.28 loans saGres pelican frn 15,09,2054 xs0293657416 rMBs 456 - - - - -

a.29 loans iTalf vehic cl c frn 14,03,2023 iT0003963433 leasing - - 172 - - -

total 52,128 -1,216 172 - - -
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C.1.4  Breakdown of exposure arising on securitisations by financial-asset portfolio and type

expOsUre/pOrTfOliO Type Of financial-asseT pOrTfOliO

fin. asseTs 
held fOr 
TradinG

financial 
asseTs aT 

fair valUe

afs 
financial 

asseTs 

hTM 
financial 

asseTs 

lOans 31.12.2012 31.12.2011

1. Cash exposure  15,024  -  -  -  36,060  51,084  74,184 

 senior  15,024  -  -  -  35,888  50,912  67,582 

 Mezzanine  -  -  -  -  172  172  6,602 

 Junior  -  -  -  -  -  -  - 

2. off-balance sheet exposure  -  -  -  -  -  -  - 

 senior  -  -  -  -  -  -  - 

 Mezzanine  -  -  -  -  -  -  - 

 Junior  -  -  -  -  -  -  - 

C.2 Transfer operations

C.2.1 Transferred financial assets not written off 

Technical 
Type/pOrTfOliO

fin. asseTs held fOr 
TradinG 

afs financial asseTs hTM financial asseTs financial 
asseTs -BanKs 

financial 
asseTs - cUsTOMers 

TOTal

a B c a B c a B c a B c a B c b

A. Cash assets - - - 75,044 - - 880,114 - - - - - - - - 955,158

 1. debt securities - - - 75,044 - - 880,114 - - - - - - - - 955,158

 2.  equity 
securities 

- - - - - - - - - - - - - - - -

 3. UciTs - - - - - - - - - - - - - - - -

 4. financing - - - - - - - - - - - - - - - -

 5.  non-
performing 
assets 

- - - - - - - - - - - - - - - -

B. derivatives - - - - - - - - - - - - - - - -

total at 31.12.2012 - - - 75,044 - - 880,114 - - - - - - - - 955,158

total at 31.12.2011 - - - 351,349 - - 285,171 - - 4,713 - - - - - 641,233

C.2.2 Financial liabilities for transferred assets not written off

liaBiliTies/asseTs pOrTfOliO financial 
asseTs 

held fOr 
TradinG 

fvO 
financial 

asseTs 

afs 
financial 

asseTs 

hTM 
financial 

asseTs 

lOans TO 
BanKs 

lOans TO 
cUsTOMers 

 TOTal 

1. due to customers - - 25,232 128,165 - - 153,397

 a) for fully recognised assets - - 25,232 128,165 - - 153,397

 b) for partially recognised assets - - - - b� - -

2. due to banks - - 49,044 752,339 - - 801,383

 a) for fully recognised assets - - 49,044 752,339 - - 801,383

 b) for partially recognised assets - - - - - - -

total at 31.12.2012 - - 74,276 880,504 - - 954,780

total at 31.12.2011 - - 351,202 284,532 - 4,655 640,389
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section 2 - Market risks

The bank’s exposure to market risk is mainly due to the trading 
E\�WKH�3DUHQW�&RPSDQ\��%DQFD�*HQHUDOL��RI�ĆQDQFLDO�LQVWUXPHQWV�
on its own account, while the exposure of the subsidiaries is lim-
ited and residual. Market risk is represented by the possibility 
to suffer losses due to variations in the value of a security or a 
portfolio of securities associated with unexpected variations in 
market conditions (share prices, interest rates, exchange rates, 
the prices of goods and the volatility of risk factors). 
,Q�SDUWLFXODU�� VHFXULWLHV�PHDVXUHG�DW� IDLU�YDOXH�DQG�FODVVLĆHG� LQ�
WKH�+)7�DQG�$)6�SRUWIROLRV�DUH�H[SRVHG�WR�ULVN��DV�ćXFWXDWLRQV�
LQ�WKHLU�SULFHV�LPSDFW�WKH�*URXSèV�SURĆW�DQG�ORVV�DFFRXQW�DQG�QHW�
equity.

The Group has established a market risk management policy that 
VSHFLĆHV�WKH�ERGLHV�DQG�IXQFWLRQV�LQYROYHG�LQ�WKH�PDQDJHPHQW�RI�
WKLV�W\SH�RI�ULVN�DQG�VHWV�RXW�WKH�JXLGHOLQHV�IRU�WKH�LGHQWLĆFDWLRQ��
measurement, control and reporting of market risk.
7KH� )LQDQFH� 'HSDUWPHQW� FRQGXFWV� ĆUVW�WLHU� PDQDJHPHQW� DQG�
monitoring of Banca Generali’s exposure to market risk in ac-
FRUGDQFH�ZLWK�SUHGHĆQHG�RSHUDWLQJ�OLPLWV�GHWDLOHG�LQ�WKH�3DUHQW�
company’s finance rules. 
second-tier checks are a responsibility of the risk Management 
service, as is the monitoring of operating limits with the objec-
tive of maintaining a level of risk that is consistent with the strat-
HJLHV�DQG�ULVN�SURĆOH�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�

The internal audit service conducts independent controls (third-
tier checks) on transactions undertaken by the departments/
functions involved in the management of market risk in accord-
ance with the parent company’s internal rules and procedures.
The risk committee is a collegial body responsible for a shared 
vision of the global performance of the market risk management 
and control system and for deciding which actions are to be 
WDNHQ� LQ� UHVSRQVH� WR�DQ\�FULWLFDO� VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

The own securities portfolio is mainly invested in italian govern-
ment securities, securities issued by eurozone governments, and 
domestic and international banks, corporate issuers, with high 
credit ratings, and aBss.
The portfolio’s exposure to the equities market remains limited 
with respect to the bond component and derivatives transac-
tions are absolutely marginal in extent.
The Group’s investment policy is to contain country risk and ex-
change rate risk to very low levels. exposure to non-Oecd issu-
ers and entities is limited.
The main objective of exchange rate operations is to contain 
open positions in foreign currencies. The main objective of inter-
est rate operations is to align asset and liability items.
The Banca Generali Group holds only small amounts of securities 
denominated in foreign currencies.

Market risks are measured based on a daily analysis of var 
(value at risk) in the next day for 99% of the cases, prudential-
ly monitored on the whole owned portfolio. var describes the 
maximum potential loss in value of a portfolio in the next day in 
99% of the cases. it is calculated based on the volatility of and 
correlations among the individual risk factors, including, for each 
currency, short- and long-term interest rates, exchange rates and 
share prices.

2.1  interest rate and price risk - 
regulatory trading book

Qualitative information 

A. General aspects
The main activities of the banking group that increase its expo-
sure to interest rate risk relating to its trading book include:
ï� management of the government bond book;
ï� management of the corporate bond securities;
ï� dealings in interest rate derivatives, all of them over the 

counter.

$V�WKH�PDMRULW\�RI�ĆQDQFLDO�SURGXFWV�DQG�VHUYLFHV�DUH�GLVWULEXWHG�
by the sales network, the objectives assigned to the financial de-
partment in relation to the trading book are aimed at the minimi-
sation of risks.

Management of the trading book is therefore based on the fol-
lowing strategies:
ï� supporting the activities of the sales network in relation to 

placing repurchase agreements for customers;
ï� supporting secondary market trading for the clientele, with 

particular reference to Generali Group counterparties (trad-
ing for its own account);

ï� providing medium-term liquidity management by investing 
in government securities and/or securities of major banks;

ï� LQYHVWLQJ�ZLWK�D�YLHZ�WR�DVVHW�DOORFDWLRQ� LQ�ćRDWLQJ��DQG�RU�
Ć[HG�UDWH�ĆQDQFLDO�GHEW�VHFXULWLHV�DQG�DVVHW�EDFNHG�VHFXUL-
ties issued by companies with high investment grade, with 
WKH�REMHFWLYH�RI�LPSURYLQJ�WKH�ULVN�UHWXUQ�SURĆOH�

The securities portfolio is characterised by a limited remaining 
life.
The bank’s investments in structured securities are negligible.

B.  Management processes and interest rate 
risk measurement techniques

Market risks are measured based on a daily analysis of var 
(value at risk) in the next day for 99% of the cases, prudentially 
monitored on the whole owned portfolio. 
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var describes the maximum potential loss in value of a portfolio 
in the next day in 99% of the cases. it is calculated based on the 
volatility of and correlations among the individual risk factors, 

including, for each currency, short- and long-term interest rates, 
exchange rates and share prices. 

Q4 2012 Q3 2012 Q2 2012 Q12012

average var. 99% 1 day (!/000) 6,002 3,773 2,814 2,150

Quantitative information

1.  Regulatory trading portfolio: breakdown by time-to-maturity (repricing date) of cash assets 
and liabilities and financial derivatives

Type/TiMe-TO-MaTUriTy repayaBle 
On deMand 

Up TO 3 
MOnThs 

Over 3 
MOnThs, 

Up TO 6 
MOnThs 

Over 6 
MOnThs, 

Up TO 1 
year 

Over 1 
year, Up TO 

5 years 

Over 5 
years, 

Up TO 10 
years 

Over 10 
years 

Unspecified  
MaTUriTy 

TOTal 

1.  Cash assets - 105,263 99,772 823 1,280 - 13 - 207,151

 1.1 debt securities b b b b b b b b b

  -  with early repayment 
option

- 53 - - - - - - 53

  - other entities - 105,210 99,772 823 1,280 - 13 - 207,098

 1.2 Other assets - - - - - - - - -

2. Cash liabilities - - - - - - - - -

 2.1  repurchase agreements 
liabilities 

- - - - - - - - -

 2.2 Other liabilities - - - - - - - - -

3.  Financial derivatives - 42,399 1,774 7,001 40,178 86 - - 91,438

 3.1 with underlying securities - 1,005 740 - 178 86 - - 2,009

  - Options b b b b b b b b b

   - long positions - - - - - - - - -

   - short positions - - - - - - - - -

  - Other b b b b b b b b b

   - long positions - 503 370 - 89 43 - - 1,005

   - short positions - 502 370 - 89 43 - - 1,004

 3.2 without underlying securities - 41,394 1,034 7,001 40,000 - - - 89,429

  - Options b b b b b b b b b

   - long positions - - - - - - - - -

   - short positions - - - - - - - - -

  - Other b b b b b b b b b

   - long positions - 20,829 517 3,538 20,000 �b �b �b 44,884

   - short positions - 20,565 517 3,463 20,000 b� �b �b 44,545
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2.  Regulatory trading portfolio: breakdown of exposure in capital securities and stock indices  
for the main countries on the market of listing 

Type Of TransacTiOn/ index lisTed nOn lisTed

iTaly france OTher 

A. Equity securities

 long positions 957 - 417 2

 short positions - - - -

B. Equity security purchases/sales to be settled b

 long positions - - 1,814 -

 short positions - - 1,960 -

C. other derivatives on capital securities b b b

 long positions - - - -

 short positions - - - -

d. stock index derivatives b b - ��b

 long positions - - - -

 short positions - - b -

price risk consists of the risk that the fair value or future cash 
ćRZV�RI�D�JLYHQ�ĆQDQFLDO�LQVWUXPHQW�PD\�ćXFWXDWH�DV�D�UHVXOW�RI�
changes in market prices (other than changes triggered by inter-
est-rate risk or exchange-rate risk), regardless of whether such 
FKDQJHV� DUH� WKH� UHVXOW� RI� IDFWRUV� VSHFLĆF� WR� WKH� LQVWUXPHQW� RU�
LVVXHU�LQ�TXHVWLRQ�RU�DUH�GXH�WR�IDFWRUV�WKDW�LQćXHQFH�DOO�VLPLODU�
ĆQDQFLDO�LQVWUXPHQWV�WUDGHG�RQ�WKH�PDUNHW�
price risk arises mainly as a result of the trading of shares, 
stock-index and/or stock futures, stock-index and/or stock 
options, warrants, covered warrants, option rights, etc. and 
in relation to UciTs units held in the portfolio, however, the 
Group’s exposure to this risk is moderate given the limited 
weight of such securities in its portfolio of financial assets 
held for trading.

3.  Regulatory trading portfolio: internal models 
and other methods of sensitivity analysis

sensitivity analysis was also employed to assess the market risks 
originating in the trading portfolio.
7KLV�VRUW�RI�DQDO\VLV�TXDQWLĆHV�WKH�FKDQJH� LQ�WKH�YDOXH�RI�D�Ć-
nancial portfolio as a result of variation in the primary risk 
factors, which for Banca Generali Group are interest-rate and 
price risk.

in calculating interest-rate risk, the analysis assumed a parallel, 
uniform shift of +100/-100 basis points in the rate curve.
The next stage involves establishing the potential effects on the 
SURĆW�DQG�ORVV�DFFRXQW�ERWK�LQ�WHUPV�RI�WKH�SRLQW�FKDQJH�LQ�WKH�
fair value of the portfolio under analysis on the reporting date 
and the change in the net interest income for the current year.
in calculating the price risk associated with equities, a 10% 
change in market prices was considered. On this basis, the point 
impact of such a change on the current equities portfolio was 
then determined. 

On the whole, a change in market prices of +10%/-10% would 
UHVXOW�LQ�WKH�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RI�FDSLWDO�JDLQV�
losses of +138/-138 thousand euros, gross of the tax effect, on 
the portfolio of equity securities held for trading.

By contrast, an interest rate movement of +100/-100 basis 
points would have had an overall effect on the fair value of the 
portfolio of government bonds held for trading of -0.6/+0.6 mil-
lion euros, gross of the tax effect. The fair value component of 
government bonds carried in the hfT portfolio associated with 
such bonds would amount to -0.5/+0.5 thousand euros due to 
the hypothesised shift in the rate curve.
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(! ThOUsand) hfT afs hTM+l&r lOans TOTal

fv equity delta (+10%) 138 1,812 - - 1,949

fv equity delta (-10%) -138 -1,812 - - -1,949

fv bonds delta (+1%) -607 -20,565 -46,788 -6,660 -74,620

�� RI�ZKLFK�JRYHUQPHQW�ERQGV ���� ������� ������� - �������

fv bonds delta (-1%) 607 20,574 46,797 6,666 74,644

�� RI�ZKLFK�JRYHUQPHQW�ERQGV ��� ������ ������ - ������

interest margin delta (+1%) 1,384 4,389 10,081 10,357 26,211

interest margin delta (-1%) -1,384 -4,389 -10,081 -10,358 -26,212

2.2 interest rate and price risk - Banking portfolio

Qualitative information

A.  General aspect, management processes and 
interest rate risk measurement techniques

The interest rate risk to which the banking portfolio is exposed 
FRQVLVWV�RI�WKH�ULVN�RI� LQFXUULQJ� ORVVHV�GXH�WR�SRWHQWLDO�ćXFWXD-
tions in interest rates. 
This risk is generated by the gaps between the maturities and 
time required to reset the interest rate on the Group’s assets and 
OLDELOLWLHV��:KHUH�VXFK�JDSV�DUH�SUHVHQW��ćXFWXDWLRQV�LQ�LQWHUHVW�
rates result in variations of net income, and therefore projected 
SURĆW��DV�ZHOO�DV�YDULDWLRQV�LQ�WKH�PDUNHW�YDOXH�RI�WKH�DVVHWV�DQG�
liabilities, and, in turn, net equity.

7KH�*URXS�KDV�HVWDEOLVKHG�D�VSHFLĆF�SROLF\�IRU�PDQDJLQJ�LQWHU-
est-rate risk in the banking portfolio.
7KH�)LQDQFH�'HSDUWPHQW�DQG�/HQGLQJ�'HSDUWPHQW�FRQGXFW�ĆUVW�
tier controls on the management of interest rate risk.
The risk Management service is responsible for second-tier con-
WUROV�ZLWK�WKH�DLP�RI�FRQGXFWLQJ�VSHFLĆF�LQGHSHQGHQW�PHDVXUH-
ment, control and monitoring of the interest rate risk to which 
the banking portfolio is exposed.

The internal audit service is responsible for third-tier controls of 
ORDQV�DQG�LQćRZV�WUDQVDFWLRQV�

The risk committee is a collegial body responsible for a shared 
vision of the global performance of the management and control 
system for interest rate risk in the banking portfolio and for de-
ciding which actions are to be taken in response to any critical 
VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�DQRPDOLHV�WKDW�HPHUJH�IURP�DQDO-
yses and/or assessments conducted by the risk Management 
service.

Most of the interest rate risk in the Group’s banking portfolio 
arises from: 
ï� trading on the interbank deposits market;
ï� customer lending activities; and
ï� investment operations for the debt securities portfolio held 

as treasury investment, which can cause a mismatch in the 
repricing dates and currencies of asset and liability items, 
with a negative impact on the bank’s objectives in terms of 
net interest income.
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Quantitative information

1  Banking portfolio: breakdown by time-to-maturity (repricing date) of cash assets and liabilities 
and financial derivatives

Type/TiMe-TO-MaTUriTy repayaBle
On deMand 

Up TO 3 
MOnThs 

Over 3 
MOnThs, 

Up TO 6 
MOnThs 

Over 6 
MOnThs, 

Up TO 1 
year 

Over 1 
year, Up TO 

5 years 

Over 5 
years, 

Up TO 10 
years 

Over 10 
years 

Unspecified 
MaTUriTy 

TOTal 

1.  Cash assets 1,072,137 2,108,278 952,445 723,549 1,859,754 142,415 3,506 - 6,862,084
 1.1 debt securities b b b b b b b b b
  -  with early repayment option - 31,120 5,159 12,231 56,415 2,960 - - 107,885
  -  other entities - 1,287,523 938,468 697,397 1,800,685 133,685 - - 4,857,758
 1.2 loans to banks 113,903 565,274 - - - - - - 679,177
 1.3 loans to customers b b b b
  -  current accounts 629,317 42 9 85 - - - - 629,453
  -  other loans 328,917 224,319 8,809 13,836 2,654 5,770 3,506 - 587,811
  -  with early repayment option 245,059 153,024 226 407 2,445 1,870 3,506 - 406,537
  - other entities 83,858 71,295 8,583 13,429 209 3,900 - - 181,274
2.  Cash liabilities 2,798,050 1,770,880 476,655 330,200 1,316,420 - - - 6,692,205
 2.1 due to customers b b b b b b b b -
  -  current accounts 2,637,134 1,476,099 44,433 85,240 290 - - - 4,243,196
  -  other payables 38,049 48,785 67,199 48,950 16,130 - - - 219,113
  -  with early repayment option �b �b - - - - - - -
  - other entities 38,049 48,785 67,199 48,950 16,130 - - - 219,113
 2.2 due to banks b b b b b b b b
  -  current accounts 217 - - - - - - - 217
  -  other payables 122,650 245,996 365,023 196,010 1,300,000 - - - 2,229,679
 2.3 debt securities b b b b b b b b -
  -  with early repayment option - - - - - - - - -
  -  other entities - - - - - - - - -
 2.4 Other liabilities b b b b b b b b -
  -  with early repayment option - - - - - - - - -
  - other - - - - - - - - -
3.  Financial derivatives - - - - - - - - -
 3.1 with underlying securities - - - - - - - - -
  - Options - - - - - - - - -
   - long positions - - - - - - - - -
   - short positions - - - - - - - - -
  - Other - - - - - - - - -
   - long positions - - - - - - - - -
   - short positions - - - - - - - - -
 3.2 without underlying securities - - - - - - - - -
  - Options - - - - - - - - -
   - long positions - - - - - - - - -
   - short positions - - - - - - - - -
  - Other - - - - - - - - -
   - long positions - - - - - - - - -
   - short positions �b �b �b �b �b �b �b �b -
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The price risk associated with the banking book is limited to the 
HTXLW\�LQYHVWPHQWV�FODVVLĆHG�WR�WKH�SRUWIROLR�RI�ĆQDQFLDO�DVVHWV�
available for sale (afs). 

in further detail, the only listed securities consist of the equity 
investments in the parent company, assicurazioni Generali, a 
limited package of enel shares, and equity securities arising from 
WKH� UHFODVVLĆFDWLRQ�XQGHUWDNHQ�SXUVXDQW� WR� WKH�DPHQGPHQW� WR�
ias 39.

The remainder of the portfolio consists of unlisted minority eq-
XLW\� LQYHVWPHQWV� UHSUHVHQWLQJ� D� PDUJLQDO� SRUWLRQ� RI� ĆQDQFLDO�
DVVHWV��7KHVH�ĆQDQFLDO�DVVHWV�KDYH�QRQHWKHOHVV�FRQWLQXHG�WR�EH�
carried at cost due to the lack of market bid prices.

2.  Banking portfolio: internal models and other 
methods of sensitivity analysis

The sensitivity analysis discussed in the foregoing paragraph has 
also been conducted for the banking portfolio with regard to the 
portfolio of assets available for sale, the portfolio of assets held 
to maturity, and the portfolio of loans to customers and banks.

On the whole, a change in market prices of +10%/-10% would 
result in a change in valuation reserves associated with equities 
FODVVLĆHG�DPRQJ�$)6�DVVHWV�RI�����������PLOOLRQ�HXURV��ZKHUHDV�D�
shock of +100/-100 basis points would yield a change in the fair 
value of afs debt securities of -20.6/+20.6 million euros, gross 
of the tax effect.
The fair value delta component associated with the government 
bonds in the banking book would amount to -62.1/+62.2 million 
euros as a result of the hypothesised shift in the rate curve, or 
84% of the fair value delta of the entire banking book.

a change of +100/-100 basis points in interest rates would have 
DQ�HIIHFW�RI�������������PLOOLRQ�HXURV�RQ�WKH�ćRZ�RI�LQWHUHVW�RQ�
WKH�EDQNLQJ�ERRN�FRQVLVWLQJ�RI�GHEW�VHFXULWLHV�FODVVLĆHG�DPRQJ�
ĆQDQFLDO�DVVHWV�DYDLODEOH�IRU�VDOH��$)6���KHOG�WR�PDWXULW\��+70���
loans and receivables (l&r) and loans.
The same criteria were also applied to a sensitivity analysis of 
net interest income, which resulted in a potential impact on the 
SURĆW�DQG�ORVV�DFFRXQW�RI������PLOOLRQ�HXURV��JURVV�RI�WKH�WD[�HI-
fect in case of reduction of interest rates by 1% and +1.1 million 
euros in case of increase by the same amount.

(! ThOUsand) asseTs liaBiliTies neT

interest margin delta (+1%) 26,211 - 25,135 1,076 

interest margin delta (-1%) - 26,212 25,137 - 1,075 
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2.3 Exchange rate risk

exchange rate risk is the possibility of incurring losses due to ad-
YHUVH�ćXFWXDWLRQV�LQ�WKH�YDOXH�RI�IRUHLJQ�FXUUHQFLHV�RQ�DOO�SRVL-
tions held by the Bank, regardless of the portfolio to which they 
have been allocated.

The main objective of exchange rate operations is to contain 
open positions in foreign currencies and limited to currency ac-
count currencies.

Breakdown by currency of denomination for assets, liabilities, and derivatives

iTeMs cUrrency OTher 
cUrrencies

TOTal 
cUrrencies

Us dOllar Japanese 
yen

swiss 
franc

pOUnd 
sTerlinG

iceland 
KrOna

A.  Financial assets 13,963 9,057 2,708 1,713 1,637 1,145 30,223

 a.1 debt securities - - - - - - -

 a.2 equity securities 1 - - - - - 1

 a.3 loans to banks 13,962 153 2,524 1,713 1,637 1,145 21,134

 a.4 loans to customers - 8,904 184 - - - 9,088

 a.5 Other financial assets - - - - - -

B. other assets - b b - b - -

C.  Financial liabilities 13,587 8,911 2,624 1,840 1,215 1,017 29,194

 c.1 due to banks - 8,892 - - - - 8,892

 c.2 due to customers 13,587 19 2,624 1,840 1,215 1,017 20,302

 c.3 debt securities - - - - - -

d.  other liabilities - - - - - - -

E.  Financial derivatives -147 -88 -109 - - 4 -340

 Options - - - - - - �b

 - long positions - - - - - - -

 - short positions - - - - - - -

 Other derivatives -147 -88 -109 - - 4 -340

 - long positions 21,058 475 664 126 - 2,220 24,543

 - short positions 21,205 563 773 126 - 2,216 24,883

total assets 35,021 9,532 3,372 1,839 1,637 3,365 54,766

total liabilities 34,792 9,474 3,397 1,966 1,215 3,233 54,077

Excess 229 58 -25 -127 422 132 689
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2.4 derivative financial instruments

A. Financial derivatives

A.1 Regulatory and trading portfolio: notional amounts at period-end

Types Of derivaTives/UnderlyinG asseTs 31.12.2012 31.12.2011

OTc cenTral 
cOUnTerparTies

OTc cenTral 
cOUnTerparTies

1. debt securities and interest rates 20,000 - 20,000 -

 a) Options �b �b �b �b

 b) swaps 20,000 �b 20,000 �b

 c) forwards �b �b �b �b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

2. Equity securities and equity indices - - - -

 a) Options - - - -

 b) swaps �b �b �b �b

 c) forwards �b �b �b �b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

3. Currencies and gold 27,253 - 22,706 -

 a) Options �b �b �b �b

 b) swaps �b �b �b �b

 c) forwards 27,253 �b 22,706 b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

4. Goods - - - -

5. other underlying assets - - - -

total 47,253 - 42,706 -
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A.3 Breakdown of financial derivatives with positive fair value by products

pOrTfOliO/Type Of derivaTives pOsiTive fv 2012 pOsiTive fv 2011

OTc cenTral 
cOUnTerparTies

OTc cenTral 
cOUnTerparTies

A. Regulatory trading portfolio 397 - 695 2

 a) Options - - - 2

 b) interest rate swaps - - - -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards 397 - 695 -

 f) futures - - - -

 g) Other - - - -

B. Hedging portfolio - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

C. Banking portfolio - other derivatives - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

total 397 - 695 2
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A.4 Breakdown of financial derivatives with negative fair value by products

pOrTfOliO/Type Of derivaTives neGaTive fv 2012 neGaTive fv 2011

OTc cenTral 
cOUnTerparTies

OTc cenTral 
cOUnTerparTies

A. Regulatory trading portfolio 1,448 - 1,737 -

 a) Options - - - -

 b) interest rate swaps 1,064 - 1,055 -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards 384 - 682 -

 f) futures - - - -

 g) Other - - - -

B. Hedging portfolio - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

C. Banking portfolio - other derivatives - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swap swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

total 1,448 - 1,737 -
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A.5  OTC financial derivatives - Regulatory trading book: notional values, positive and negative 
gross fair value by counterparties - contracts other than compensation agreements

cOnTracT OTher Than 
cOMpensaTiOn aGreeMenTs

GOvernMenT 
and cenTral 

BanKs

OTher pUBlic 
insTiTUTiOns

BanKs financial 
cOMpanies

insUrance 
cOMpanies

nOn-
financial 

cOMpanies

OTher 
enTiTies

1)  debt securities and 
interest rates

b b b b b b b

 notional value - - 20,000 - - - -

 positive fair value - - - - - - -

 negative fair value - - 1,064 - - - -

 future exposure - - 100 - - - -

2)  Equity securities and 
equity indices

 notional value - - - - - - -

 positive fair value - - - - - - -

 negative fair value - - - - - - -

 future exposure - - - - - - -

3) Currencies and gold

 notional value - - 12,497 - - 61 14,695

 positive fair value - - 217 - - - 180

 negative fair value - - 150 - - - 234

 future exposure - - 122 - - 1 147

4) other values

 notional value - - - - - - -

 positive fair value - - - - - - -

 negative fair value - - - - - - -

 future exposure - - - - - - -
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A.9 Time-to-maturity of OTC financial derivatives: notional values

liaBiliTies/asseTs pOrTfOliO Up TO 1 year Over 1 year, Up TO 
5 years

Over 5 years  TOTal 

A. Regulatory trading portfolio 27,253 20,000 - 47,253

 a.1  financial derivatives on debt securities 
and interest rates

- 20,000 - 20,000

 a.2  financial derivatives on equity securities 
and stock indices

- - - -

 a.3  financial derivatives on exchange rates 
and gold

27,253 - - 27,253

 a.4  financial derivatives on other valuables - - - -

B. Banking portfolio - - - -

 B.1  financial derivatives on debt securities 
and interest rates 

- - - -

 B.2  financial derivatives on equity securities 
and stock indices 

- - - -

 B.3  financial derivatives on exchange rates 
and gold 

- - - -

 B.4 financial derivatives on other valuables - - - -

total at 31.12.2012 27,253 20,000 - 47,253

total at 31.12.2011 22,706 20,000 - 42,706

section 3 - Liquidity risk

exposure to liquidity risk derives from funding and lending 
transactions in the course of the Group’s normal business, as 
ZHOO� DV� IURP� WKH� SUHVHQFH� RI� XQTXRWHG� ĆQDQFLDO� LQVWUXPHQWV�
in its proprietary portfolios. such risk takes the form of default 
on payment obligations, which may be caused by an inability to 
procure funds (funding liquidity risk) or the existence of limits 
on the divestment of assets (market liquidity risk). liquidity risk 
also includes the risk that an entity may be forced to meet its own 
payment obligations at non-market costs, that is to say while in-
curring a high cost of funding or (and in some cases concurrently) 
sustaining capital losses when divesting assets.

The Group has established a liquidity risk management policy 
that specifies the bodies and functions involved in the man-
agement of this type of risk and sets out the guidelines for the 
identification, measurement, control and reporting of liquid-
ity risk.
The )LQDQFH� 'HSDUWPHQW is responsible for managing treasury 
DQG�SURSULHWDU\�LQYHVWPHQW�FDVK�ćRZV�ZLWK�WKH�DLP�RI�HQVXULQJ�
WKRURXJK�GLYHUVLĆFDWLRQ�RI�VRXUFHV�RI�ĆQDQFLQJ�DQG�PRQLWRULQJ�
FDVK�ćRZV�DQG�GDLO\�OLTXLGLW\��/LTXLGLW\�QHHGV�DUH�SULPDULO\�PDQ-
aged through recourse to the money market (interbank deposits 
and repurchase agreements). The Group also holds a portfolio of 
KLJKO\�OLTXLG��OLVWHG�ĆQDQFLDO�LQVWUXPHQWV�LQ�RUGHU�WR�UHDFW�WR�SRV-
sible crisis scenarios involving a sudden interruption of funding 
ćRZV�

Market risks are maintained within appropriate short-term 
and structural operating limits (over one year), which are 
monitored by the 5LVN�0DQDJHPHQW�6HUYLFH. such limits are es-
tablished with the objective of maintaining a level of risk that 
is consistent with the risk profile defined by the Board of di-
rectors.
The indicators of the risk management framework include the li-
quidity risk, so called Basel 3 (liquidity coverage ratio - lcr and 
net stable funding ratio - nsfr).
The ,QWHUQDO�$XGLW�6HUYLFH is responsible for third-tier controls on 
investment and fund-raising transactions.

The 5LVN�&RPPLWWHH is a collegial body responsible for a shared 
vision of the global performance of the liquidity risk manage-
ment and control system and for deciding which actions are to 
EH�WDNHQ�LQ�UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

The Group has also implemented a contingency liquidity plan 
aimed at anticipating and handling liquidity crises at both the 
systemic and idiosyncratic level.

The own securities portfolio is mainly invested in italian govern-
ment securities, securities issued by eurozone governments, and 
GRPHVWLF� DQG� LQWHUQDWLRQDO� ĆQDQFLDOV�� WKH� SRUWIROLR� LV� LQYHVWHG�
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for a lesser amount into corporate issuers, with high credit rat-
ings and asset-backed/mortgage-backed securities with ratings 
not less than investment grade at purchase date.
Moreover, the securities portfolio is characterised by a limited 
remaining average life.

The Group uses a maturity ladder to apply the guidelines set out 
in the new prudential supervisory provisionsb � governing the 
PHDVXUHPHQW�RI�QHW�ĆQDQFLDO�SRVLWLRQ�

The maturity ladder permits an assessment of the balance of 
H[SHFWHG� FDVK� ćRZV� E\� FRPSDULQJ� WKH� DVVHWV� DQG� OLDELOLWLHV�
whose maturities fall within each individual time range. The 
maturity ladder permits the determination of net balances and, 
FRQVHTXHQWO\�� RI� PLVPDWFKHV� EHWZHHQ� H[SHFWHG� LQćRZV� DQG�
RXWćRZV� LQ�HDFK�WLPH�UDQJH��DV�ZHOO�DV�� WKURXJK�WKH�FRQVWUXF-
tion of cumulative mismatches, the calculation of the net bal-
ance of funding requirements (or surpluses) over the holding 
period considered.

1 &LUFXODU�1R������RI����'HFHPEHU�������ê1HZ�3UXGHQWLDO�6XSHUYLVRU\�3URYLVLRQV�&RQFHUQLQJ�%DQNVë��DV�DPHQGHG�
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1. Breakdown of assets and liabilities by maturity

iTeM/TiMe-TO-MaTUriTy On deMand Over 1 days 
Up TO 7 

days

Over 7 days 
Up TO 15 

days

Over 15 
days Up TO 1 

MOnTh

Over 1 
MOnTh 
Up TO 3 

MOnThs

Over 3 
MOnThs 

Up TO 6 
MOnThs

Over 6 
MOnThs Up 

TO 1 year

Over 1 year 
Up TO 5 

years

Over 5 
years

indef. 
MaTUriTy

TOTal

Cash assets

a.1  Government 
securities

462 - 139,963 270,216 502,166 718,656 681,101 2,221,825 120,019 - 4,654,408

a.2  Other debt 
securities - listed

16 2 235 20,214 65,164 44,783 75,795 269,716 103,442 40 579,407

a.3  UciT units 15,869 - - - - - - - - - 15,869

a.4  loans - - - - - - - - - - -

 - to banks 113,903 32,657 513,098 - - - - - - 19,519 679,177

 - to customers 694,162 655 41,674 703 44,932 26,126 69,229 206,878 139,473 - 1,223,832

total 824,412 33,314 694,970 291,133 612,262 789,565 826,125 2,698,419 362,934 19,559 7,152,693

Cash liabilities b b b b b b b b b b b

B.1 deposits - - - - - - - - - - -

 - from banks 90,060 - - - 308 8,582 - 1,300,000 - - 1,398,950

 - from customers 2,685,745 6,813 421,797 843,595 150,711 45,018 87,378 1,605 - - 4,242,662

B.2 debt securities - - - - - - - - - - -

B.3 Other liabilities 99,695 1,991 50,272 5,492 236,718 423,640 244,960 16,130 - - 1,078,898

total 2,875,500 8,804 472,069 849,087 387,737 477,240 332,338 1,317,735 - b 6,720,510

off-balance sheet 
transactions

c.1  financial 
derivatives with 
capital swap

- - - - - - - - - - -

 - long positions - 13,350 229 164 7,590 517 3,538 11 40 - 25,439

 - short positions - 13,097 229 152 7,590 517 3,463 11 40 - 25,099

c.2  financial 
derivatives with 
capital swap

- - - - - - - - - - -

 - long positions - - - - - - - - - - -

 - short positions 1,063 - - - - - - - - - 1,063

c.3  deposits and 
loans receivable

- - - - - - - - - - -

 - long positions - - - - - - - - - - -

 - short positions - - - - - - - -

c.4  irrevocable 
commitment to 
dispense funds

- - - - - - - - - - - 

 - long positions - - - - - - - - - - - 

 - short positions 722 - - - - - - 659 59 - 1,440 

c.5  financial 
guarantees issued

- - - - - - 88 260 - - 348 

total 1,785 26,447 458 316 15,180 1,034 7,089 941 139 - 53,389 
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section 4 - operating risks

The exposure to operating risks across the various legal entities 
in the Group is closely linked to the type and volume of business 
conducted as well as the operating procedures implemented. 
in detail, the operations undertaken (primarily management of 
third-party assets and the distribution of the Group’s own and 
third-party investment products), the use of information tech-
QRORJ\�V\VWHPV��WKH�GHĆQLWLRQ�RI�RSHUDWLQJ�SURFHGXUHV��LQWHUDF-
tion with parties protected by the law, the marketing structure 
DGRSWHG��FKLHć\�)LQDQFLDO�$GYLVRUV��DQG�WKH�GLUHFW�LQYROYHPHQW�
of all employees in operations structurally expose the Group 
WR�RSHUDWLQJ�ULVN��ZKLFK� LV�GHĆQHG�DV� WKH�SRVVLELOLW\�RI� VXVWDLQ-
LQJ� ĆQDQFLDO� ORVVHV� GHULYLQJ� IURP� WKH� LQDGHTXDF\� RU� LPSURSHU�
functioning of procedures, human resources, internal systems or 
external events. This type of risk includes, LQWHU�DOLD, losses due 
to fraud, human errors, interruptions of operation, unavailability 
of systems, breach of contract, natural disasters and legal risks.

The Group has established an operating risk management policy 
WKDW�VSHFLĆHV�WKH�ERGLHV�DQG�IXQFWLRQV�LQYROYHG�LQ�WKH�PDQDJH-
ment of this type of risk and sets out the guidelines for the iden-
WLĆFDWLRQ��PHDVXUHPHQW��FRQWURO�DQG�UHSRUWLQJ�RI�RSHUDWLQJ�ULVN�

The functions dealing with 2UJDQLVDWLRQ�DQG�,7 guarantee the ef-
ĆFLHQW� IXQFWLRQLQJ� RI� DSSOLFDWLRQ� SURFHGXUHV� DQG� LQIRUPDWLRQ�
systems that support organisational processes. it also evaluates 

the physical and logical security conditions within the Group and, 
if necessary, implements measures to guarantee a higher general 
level of security.
7KH�5LVN�0DQDJHPHQW�6HUYLFH�LGHQWLĆHV�DQG�DVVHVVHV�WKH�RSHUD-
tional risks inherent in business processes (risk assessment and 
scoring), measures the impact of operational losses (loss data 
collection process) and monitors the action plans adopted to 
mitigate material risks.
The internal audit service supervises the regular conduct of the 
*URXSèV�RSHUDWLRQV�DQG�SURFHVVHV�DQG�DVVHVVHV�WKH�HIĆFDF\�DQG�
HIĆFLHQF\� RI� WKH� RYHUDOO� LQWHUQDO� FRQWURO� V\VWHP�HVWDEOLVKHG� WR�
monitor activities exposed to risk.

The 5LVN�&RPPLWWHH is a collegial body responsible for a shared 
vision of the global performance of the operating risk manage-
ment and control system and for deciding which actions are to 
EH�WDNHQ�LQ�UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

Moreover, the Banca Generali Group has insurance coverage 
for operating risks deriving from acts of third parties or caused 
to third parties and adequate clauses covering damages caused 
by providers of infrastructure and services and has approved a 
Business continuity plan.
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PARt F - inFoRMAtion on nEt Equity

section 1 - net equity

A. qualitative information

The Banca Generali Group’s capital management strategy aims 
to ensure that the capital and ratios of Banca Generali and the 
EDQNV�DQG�ĆQDQFLDO�FRPSDQLHV�LW�FRQWUROV�DUH�FRQVLVWHQW�ZLWK�LWV�
ULVN�SURĆOH�DQG�UHJXODWRU\�UHTXLUHPHQWV�
%DQFD� *HQHUDOL� *URXS� DQG� WKH� EDQNV� DQG� ĆQDQFLDO� FRPSDQLHV�
belonging to it are subject to the capital adequacy requirements 
established by the Basel committee in accordance with the rules 
GHĆQHG�E\�WKH�%DQN�RI�,WDO\�
such rules require that banks maintain a certain level of capital 
for regulatory purposes, which is separate from the net equity 
VWDWHG� LQ� WKH� ĆQDQFLDO� VWDWHPHQWV�� 5HJXODWRU\� FDSLWDO� UHTXLUH-

ments are calculated as the sum of positive and negative items, 
which are included in the calculation based on the quality of capi-
tal attributed to them.
Moreover, the ratio of regulatory capital to risk-weighted assets 
PXVW�EH�DW� OHDVW����� WKH�%DQN�RI� ,WDO\�YHULĆHV�FRQIRUPLW\�ZLWK�
these requirements every three months.
compliance with minimum capital requirements is monitored by 
the regulatory reporting function, which is responsible for cal-
culating, disclosing and monitoring regulatory capital and capital 
requirements on a regular basis, as well as safeguarding the re-
lated databases of historical information. 

B. quantitative information

Group net equity of the Banca Generali Group at 31 december 
2012 amounted to 395.1 million euros, a 132.7 million euros 

increase compared to the previous year due to the following 
changes:

GrOUp Third parTies Overall

net equity at year-start 258,245 4,176 262,421

dividend paid -61,415 -876 -62,291

previous stock option plans: issue of new shares 11,733 - 11,733

new stock option plans 712 - 712

Other changes 3 -1 2

Transfer of the focus funds business unit 3,710 - 3,710

change in valuation reserves 45,754 - 45,754

consolidated profit 129,212 3,867 133,079

net equity at year-end 387,954 7,166 395,120

Changes 129,709 2,990 132,699

equity also includes minority interests in the amount of 7.2 mil-
OLRQ�HXURV��LQFOXGLQJ�QHW�SURĆW�IRU�WKH�\HDU�RI�����PLOOLRQ�HXURV�
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B.1 Consolidated net equity: breakdown by type of company

(! ThOUsand) BanKinG 
GrOUp

insUrance 
cOMpanies

OTher 
cOMpanies

cancellaTiOns 
and 

adJUsTMenTs 
fOr 

cOnsOlidaTiOn 
pUrpOses

TOTal 2012 TOTal 2011

1. share capital 114,860 - - - 114,860 113,598

2. additional paid-in capital 16,591 - - - 16,591 3,231

3. reserves 141,218 - - - 141,218 124,807

4. equity instruments - - - - - -

5. (Treasury shares) -41 - - - -41 -248

6. valuation reserves -10,587 - - - -10,587 -56,341

 -  afs financial assets -10,587 - - - -10,587 -56,341

 -  property and equipment - - - - - -

 -  intangible assets - - - - - -

 -  hedges of foreign 
investments

- - - - - -

 -  cash-flow hedges - - - - - -

 -  exchange differences - - - - - -

 -  non-current assets held 
for sale

- - - - -

 -  actuarial gains (losses) 
from defined benefit 
plans

- - - - - -

 -  share of valuation 
reserves of investee 
companies valued at 
equity

- - - - - -

 -  special revaluation laws - - - - - -

7.  net profit (loss) for the year 
attributable to the Group 
and minority interests 

133,079 - - - 133,079 77,374

total net equity 395,120 - - - 395,120 262,421

B.2  Breakdown of reserves from AFS 
financial assets 

at year-end 2012, valuation reserves for afs assets were a 
negative amount of 10.6 million euros, net of the associated tax 
HIIHFW�� PDUNLQJ� D� VLJQLĆFDQW� GHFUHDVH� FRPSDUHG� WR� WKH� YDOXHV�
recognised at the end of the previous year.

These reserves still refer mainly to government bonds, which 
account for 11.6 million euros, whereas reserves for other 
types of issuers of bonds have a negative value of only 96 thou-
sand euros.

however, the latter amount include, only for a residual amount 
(-147 thousand euros) negative changes in fair value that were 
recognised due to the transfer of securities from the afs port-
folio to the portfolios held to maturity and loans and receiva-
bles (net of the relative tax effect). in accordance with ias 39, 
these reserves will be absorbed over time through an amortisa-
WLRQ�SURFHVV�RYHU�WKH�HVWLPDWHG�UHVLGXDO�OLIH�RI�WKH�UHFODVVLĆHG�
securities.
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asseTs/valUes BanKinG GrOUp insUrance cOMpanies OTher cOMpanies cancellaTiOns and 
adJUsTMenTs fOr 

cOnsOlidaTiOn pUrpOses

TOTal

pOsiTive 
reserve

neGaTive 
reserve

pOsiTive 
reserve

neGaTive 
reserve

pOsiTive 
reserve

neGaTive 
reserve

pOsiTive 
reserve

neGaTive 
reserve

pOsiTive 
reserve

neGaTive 
reserve

1. debt securities 1,623 13,313 - - - -  - - 1,623 13,313

2. equity securities 1,043 - - - - - - - 1,043 -

3. UciT units 70 10 - - - - - - 70 10

4.  financing - - - - - - - - - -

total at 31.12.2012 2,736 13,323 - - - - - - 2,736 13,323

total at 31.12.2011 157 56,498 - - - - - - 157 56,498

B.3  Changes in reserves from AFS 
financial assets 

The net positive change of such reserves at 31 december 2012 
amounted to 45.7 million euros and was determined by the com-
bined effect of:
ï� the mark-to-market of the carrying amount of the afs port-

folio (+51.6 million euros), largely attributable to the severe 
tension witnessed in the italian sovereign debt segment in 
the fourth quarter;

ï� the reduction of pre-existing net negative reserves due to re-
DEVRUSWLRQ�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�WKURXJK�UHDOLVDWLRQ�
and impairment (+15.4 million euros);

ï� WKH�QHJDWLYH�ĆVFDO�HIIHFW�GXH�WR�WKH�GLVFRQWLQXDQFH�RI�SUH-
paid taxation associated to the above-mentioned changes 
(-21,2 million euros).

(! ThOUsand) 31.12.2012

eQUiTy share 
capiTal

UciT UniTs deBT secUriTies TOTal 

afs previOUsly 
recOGnised 

as afs

1. Amount at year-start -80 7 -55,855 -413 -56,341

2. increases 1,432 89 65,685 401 67,607

 2.1 fair value increases 416 85 51,515 - 52,016

 2.2  Transfer to profit and loss of negative 
reserves:

-

  - due to impairment 1,016 - - - 1,016

  - due to disposal - - 14,168 399 14,567

 2.3 Other changes - 4 2 2 8

3. decreases 309 36 21,373 135 21,853

 3.1 fair value decreases 238 9 176 - 423

 3.2 adjustments due to impairment - - - - -

 3.3  Transfer to profit and loss of positive 
reserves: due to disposal 

- - 200 6 206

 3.4 Other changes 71 27 20,997 129 21,224

4.  Amount at year-end 1,043 60 -11,543 -147 -10,587
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section 2 - net equity and bank surveillance coefficients 

2.1 Capital for regulatory purposes

A. Qualitative information
The Group’s capital for regulatory purposes and capital ratios 
ZHUH�FDOFXODWHG�EDVHG�RQ�WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�
account, which were prepared in accordance with iass/ifrss, 
DQG�EHDULQJ� LQ�PLQG�WKH�UXOHV�GHĆQHG�LQ�WKH�XSGDWH�WR�&LUFXODU�
letter no. 155/91 relating to the “instructions on reporting 
regulatory capital and capital ratios”.
The objective of the provisions is to ensure consistency between 
the criteria for determining capital for regulatory purposes and 
capital ratios and ias. 
capital for regulatory purposes, as in the previously released 
rules, is calculated as the sum of positive items, which are includ-
ed based on certain limitations, and negative items, which are 
included based on their quality; the positive items must be fully 
available to the bank in order for them to be used in calculating 
capital absorption.

capital for regulatory purposes consists of Tier 1 capital, Tier 2 
capital, net of several deductions, and Tier 3 capital.

deductions from Tier 1 and Tier 2 capital include equity invest-
ments and other items (innovative equity instruments, hybrid 
equity instruments and subordinated assets) issued by the entity 
DQG�WKH�VR�FDOOHG�êSUXGHQWLDO�ĆOWHUVë�
7KH�SUXGHQWLDO�ĆOWHUV��ZKLFK�ZHUH� VSHFLĆHG�E\� WKH�%DVHO�&RP-
PLWWHH�LQ�GHĆQLQJ�WKH�FULWHULD�WR�EH�XVHG�E\�QDWLRQDO�VXSHUYLVRU\�
authorities to ensure consistency among regulations, were intro-
duced to safeguard the quality of regulatory capital and reduce 
the volatility that could result from the application of the new 
VWDQGDUGV�� 7KH� SUXGHQWLDO� ĆOWHUV� SURYLGH� FHUWDLQ� DGMXVWPHQWV�
that can be made to accounting entries prior to their use for 
regulatory purposes.

in particular, the aspects of the provisions that most affect Banca 
Generali Group include:
ï� IRU� ĆQDQFLDO� DVVHWV� KHOG� IRU� WUDGLQJ�� ERWK� XQUHDOLVHG� JDLQV�

and losses are fully recognised;
ï� IRU� ĆQDQFLDO� DVVHWV� DYDLODEOH� IRU� VDOH�� XQUHDOLVHG� JDLQV� DQG�

losses are netted: if the remaining balance is negative, it re-
duces Tier 1 capital; if it is positive, it contributes for 50% to 
Tier 2 capital;

ï� furthermore, any unrealised gains and losses on loans classi-
ĆHG�DV�DYDLODEOH�IRU�VDOH�DUH�FRPSOHWHO\�VWHULOLVHG�

ï� IRU�KHGJHV��XQUHDOLVHG�JDLQV�DQG�ORVVHV�RQ�FDVK�ćRZ�KHGJHV��
ZKLFK�DUH�UHFRUGHG�LQ�D�VSHFLĆF�UHVHUYH��DUH�VWHULOLVHG��QR�ĆO-
ter is applied to fair-value hedges.

The instruction of 18 May 2010 partly changed the regula-
tory framework in that it introduced the option of adopting, 
rather than the “asymmetric” approach, the alternative meth-
od of full “neutralisation” from the calculation of capital for 
regulatory purposes of both capital gains and capital losses, 
as limited to securities issued by the central governments of 
eU Member states and allocated to the portfolio of available-
for-sale (afs), thus considering said securities as if they were 
valued at cost. 
such option must however apply to all securities of this kind held 
in the aforementioned portfolio at the level of the banking group 
and maintained constantly over time.
as of the year 2010, the parent company Banca Generali exer-
cised the option for the full “neutralisation” of capital gains and 
capital losses, duly informing the Bank of italy.

1. Tier 1 Capital
Tier 1 capital includes paid-in share capital, issue premium, earn-
LQJV�DQG�FDSLWDO�UHVHUYHV��WKH�QHW�SURĆW�IRU�WKH�\HDU�� LQQRYDWLYH�
and non-innovative equity instruments, net of treasury shares 
or units in portfolio, intangible assets, “other negative items”, as 
well as any losses reported in the previous and current years, net 
RI�WKH�DSSOLFDWLRQ�RI�SRVLWLYH�QHJDWLYH�êSUXGHQWLDO�ĆOWHUVë��
The parent company Banca Generali’s Tier 1 capital did not in-
clude any innovative or non-innovative equity instruments at 
\HDU�HQG�� ZKHUHDV� SUXGHQWLDO� ĆOWHUV� FRQVLVWHG� RI� QHJDWLYH� UH-
VHUYHV�UHVXOWLQJ� IURP�WKH�PHDVXUHPHQW�RI�DYDLODEOH�IRU�VDOH�Ć-
nancial assets according to the equity method. 

2. Tier 2 Capital
Tier 2 capital includes valuation reserves, innovative and non-
innovative equity instruments not included in Tier 1 capital, 
hybrid equity instruments, Tier 2 subordinated liabilities, net of 
non-performing loan projections due to country risk, and other 
QHJDWLYH�LWHPV��QHW�RI�SRVLWLYH�QHJDWLYH�êSUXGHQWLDO�ĆOWHUVë�

The parent company’s Banca Generali’s year-end Tier 2 capital 
includes Tier 2 subordinated liabilities consisting of a subordi-
nated loan, for a remaining amount of 24 million euros, granted 
by the German insurance subsidiary Generali versicherung aG.
The loan was obtained on 1 October 2008 by the merged Banca 
Bsi italia for the acquisition of Banca del Gottardo italia.
The loan was contracted in the “6FKXOGVFKHLQ” contractual form, 
KDV�D���\HDU�PDWXULW\�DQG�FDOOV�IRU�UHSD\PHQW�LQ�ĆYH�DQQXDO�LQ-
stalments beginning on 1 October 2011, and is subordinated if 
the bank defaults.
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The interest rate agreed upon is equal to the 12-month euribor 
plus 225 basis points.

The loan agreement does not call for step-ups, lock-ins, suspen-
sion of entitlement to interest, trigger events or prepayment 
clauses. 

3. Tier 3 Capital
Tier 3 capital includes subordinated liabilities that may not be 
calculated as part of Tier 2 capital and Tier 3 liabilities, net of 
WKH�DSSOLFDWLRQ�RI�QHJDWLYH� êSUXGHQWLDO�ĆOWHUVë��7KLV�DJJUHJDWH�
may only be used to cover market risk capital requirements - 
computed net of capital requirements for counterparty risk and 

settlement risk associated with the “regulatory trading book” 
- and up to a maximum of 71.4% of said market risk require-
ments.

The parent company Banca Generali did not have Tier 3 capital 
at year-end.

B. Quantitative information
Consolidated capital for regulatory purposes amounted to 
276.5 million euros at 31 december 2012, on the basis of pro-
jected total dividends to be distributed of 105.5 million euros 
and is broken down as follows.

iTeMs/valUes 31.12.2012 31.12.2011 chanGe 

aMOUnT %

Tier 1 capital 252,359 204,862 47,497 23.19%

Tier 2 capital 24,163 31,624 -7,461 -23.59%

Tier 3 capital - - - n.a.

total capital for regulatory purposes 276,523 236,486 40,037 16.93%

Consolidated net equity 395,120 262,421 132,699 50.57%

The increase in the aggregate of 40.0 million euros was due not 
RQO\�WR�WKH�VKDUH�RI�WKH�QHW�SURĆW�IRU�WKH�\HDU�QRW�DOORFDWHG�IRU�GLV-
tribution (27.6 million euros), but also increases in capital caused 
by old and new stock-option plans (12.4 million euros), the change 

in relevant afs reserves (+4.7 million euros) and the effect of the 
extraordinary transaction (3.7 million euros), which totally offset 
the redemption of the second tranche of the subordinated loan 
obtained from Generali versicherung aG (-8 million euros).

Capital for regulatory purposes at 31.12.2011 236,486

Changes in tier 1 capital

stock option plans 12,445

sale of the business line 3,710

profit of the year, net of the expected dividend 27,577

change in negative afs reserves 4,073

Other effects (intangibles, part. simgenia, etc.) -308

total changes in tier 1 capital 47,497

Changes in tier 2 capital

subordinated loan -8,000

change in positive afs reserves 646

Other effects (part. simgenia) -107

total changes in tier 2 capital -7,461

Capital for regulatory purposes at 31.12.2012 276,523

Changes 40,037
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Composition of capital for regulatory purposes
The following is a brief account of the structure of the Group’s 
capital for regulatory purposes, broken down into its main Tier 1 
and Tier 2 components.

iTeMs/valUes 31.12.2012 31.12.2011 chanGes

tier 1 capital

share capital 114,860 113,597 1,263

additional paid-in capital 16,591 3,231 13,360

reserves 141,218 124,808 16,410

net profit (loss) for the year 133,079 77,374 55,705

dividends for pay-out (1) -105,502 -62,680 -42,822

total positive items 300,246 256,330 43,916

Treasury shares -41 -248 207

Goodwill -38,632 -38,632 -

intangible assets -8,730 -8,139 -591

total negative items -47,403 -47,019 -384

Prudential tier 1 capital filter: �b �b -

negative fair value reserve for afs debt securities - -4,000 4,000

negative fair value reserve for afs equity securities - -73 73

total negative items - -4,073 4,073

total tier 1 capital 252,843 205,238 47,605

50% higher port. 10% in banks/siMs -484 -376 -108

total deductions -484 -376 -108

total tier 1 capital 252,359 204,862 47,497

tier 2 capital -

valuation reserves - - -

- positive fair value reserve for afs equity securities 191 - 191

- positive fair value reserve for afs bonds 1,103 - 1,103

subordinated loan 24,000 32,000 -8,000

total positive items 25,294 32,000 -6,706

Other negative items - - -

total negative items - - -

Prudential filters of tier 2 capital �b �b -

Other - - -

Total positive filters - - -

- inapplicable portion (50%) of positive afs reserve -647 - -647

- other negative items - -

Total negative filters -647 - -647

total tier 2 capital 24,647 32,000 -7,353

50% higher port. 10% in banks/siMs -484 -376 -108

total deductions -484 -376 -108

total tier 2 capital 24,163 31,624 -7,461

tier 3 capital - - -

- subordinated liabilities (up to 50% of Tier 1 capital) - - -

excess capital compared to calculated amount - - -

total tier 3 capital - - -

total capital for regulatory purposes 276,523 236,486 40,037

(1) Amount based on paid-in share capital at 31 December 2012, including the dividend paid by the subsidiary GFM to minority interests.
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Prudential filters
The following table illustrates the impact of the application of 
WKH�SUXGHQWLDO�ĆOWHUV�VHW�RXW�E\�WKH�%DVHO�&RPPLWWHH�RQ�WKH�FDO-
culation of capital for regulatory purposes.

31.12.2012 31.12.2011

A. tier 1 capital before application of prudential filters 252,843 209,311

B. prudential Tier 1 capital filters: - -4,073

 B.1 positive ias/ifrs prudential filters (+) - -

 B.2 negative ias/ifrs prudential filters (-) - -4,073

C. tier 1 capital before deductions 252,843 205,238

d. deductions from Tier 1 capital -484 -376

E. tier 1 capital (C - d) 252,359 204,862

F. tier 2 capital before application of prudential filters 25,294 32,000

G. prudential filters of Tier 2 capital: -647 -

 G.1 positive ias/ifrs prudential filters (+) - -

 G.2 negative ias/ifrs prudential filters (-) -647 -

H. tier 2 capital before deductions 24,647 32,000

i. deductions from Tier 2 capital -484 -376

L. tier 2 capital (H - i) 24,163 31,624

M. items to deduct from total Tier 1 and Tier 2 capital - -

n. Capital for regulatory purposes (E + L - M) 276,523 236,486

O. Tier 3 capital - -

P. Capital for regulatory purposes, including tier 3 (n + o) 276,523 236,486

2.2 Capital adequacy

A. Qualitative information
Based on the supervisory instructions, Banca Generali Group’s 
capital for regulatory purposes, since the bank is part of a bank-
ing group, must amount to at least 8% of its risk-weighted assets 
(total capital ratio) in relation to credit risk, which is evaluated 
based on the category of the counterparty, maturity, country risk 
and guarantees received. 
Banks are also required to comply with regulatory capital re-
quirements connected to trading activities. related market risks 
are calculated on the entire trading portfolio for each different 
type of risk: debt securities risk, equity securities risk, settlement 
risk, counterparty risk and concentration risk. furthermore, ex-
change-rate risk and commodity-price risk must be determined 
IRU�DOO�ĆQDQFLDO�VWDWHPHQW�LWHPV�
internal models may be used to calculate capital requirements 
for market risk; however, the Banca Generali Group uses stand-
ard methods under all circumstances.
lastly, banks are required to set aside part of their regulatory 
capital to cover operating risk, which in the case of Banca Gener-

ali is calculated using the basic method set forth in Bank of italy’s 
circular no. 263 of 27 december 2006.

compliance with minimum capital requirements is monitored by 
the regulatory reporting function, which is responsible for cal-
culating, disclosing and monitoring regulatory capital and capital 
requirements on a regular basis, as well as safeguarding the re-
lated databases of historical information. 
The parent company’s compliance with capital adequacy ratios 
is monitored throughout the year and on a quarterly basis, and 
the necessary measures are taken to ensure control over the bal-
ance sheet items. additional analysis and control of the capital 
adequacy is also carried out any time the company carries out 
extraordinary transactions (e.g. acquisitions, transfers, etc.). in 
these cases, information concerning the transaction is used to 
estimate its impact on the capital ratios, and any actions that may 
be necessary to comply with the requirements of the supervisory 
authorities are planned.
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B. Quantitative information
Total capital adequacy requirements for credit, market and op-
erating risks set by the supervisory authority amounted to 170.7 
million euros at year-end, with an increase of 23.4 million euros 
compared to the previous year (+15.9%).
The increase of the capital for regulatory purposes to cover risks 
is mainly attributable to the increase in assets at risk, the down-
grade of italian republic’s rating, which resulted in a deteriora-
tion of risk weightings for issuers associated with that index, and 
the increase in requirements for covering operating risk, calcu-
lated on the basis of the average net banking income for the pre-
vious three years.

The increase in consolidated capital for regulatory purposes 
however allows to establish the excess capital compared to the 
minimum capital requirements for risks set by the supervisory 
authority at 105.8 million euros, up by 16.6 million euros com-
pared to the value recognised at the end of the previous year. 
Total capital ratio reached 12.96 % compared to the minimum 
capital ratio of 8% required by regulations, slightly increasing 
compared to the previous year.

31.12.2012 31.12.2011

nOn weiGhTed 
aMOUnTs

weiGhTed aMOUnTs nOn weiGhTed 
aMOUnTs

weiGhTed aMOUnTs

A. RisK ACtiVity 6,620,026 1,533,763 4,614,334 1,272,875

 A.1  Credit and counterparty risk

  1. standardised method 6,583,966 1,491,446 4,555,208 1,213,341

  2. internal rating method - - - -

   2.1 Basic - - - -

   2.2 advanced - - - -

  3. securitisation 36,060 42,317 59,126 59,534

B. REGuLAtoRy CAPitAL REquiREMEnts b b b b

 B.1 Credit risk - 122,701 - 101,830

 B.2 Market risks - 6,446 - 7,861

  1. standard methodology x 6,446  x 7,861

  2. internal models  x -  x -

  3. foreign exchange risk - - - -

 B.3 operating risk  x 41,576  x 37,655

  1. Basic method  x 41,576  x 37,655

  2. standardised method  x -  x -

  3. advanced method  x -  x -

 B.4 other prudential requirements  x -  x -

 B.5 other variables  x -  x -

 B.6 total prudential requirements  x 170,723  x 147,346

C.  RisK-WEiGHtEd AssEts And 
REGuLAtoRy CAPitAL RAtios 

b b

 c.1 risk-weighted assets 2,134,038 1,841,825

 c.2  Tier 1 capital/risk-weighted assets 
(Tier 1 capital ratio)

11.83% 11.12%

 c.3  capital for regulatory purposes/risk-
weighted assets (Total capital ratio)

12.96% 12.84%
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PARt G -  BusinEss CoMBinAtions oF CoMPAniEs  
oR BusinEss units

This section includes both transactions within the scope of ifrs 
3 and business combinations between entities under common 
control.

The results of impairment testing of the Banking Group’s good-
will are also stated in the interest of consistency of presentation.

section 1 - transactions undertaken during the year

in 2012, two restructuring transactions internal to the Banking 
Group, which had been approved during the previous year, were 
completed:
ï� on 1 april 2012, the transfer of the collective asset manage-

ment business unit by the merged company BG sGr to the 
UHODWHG� SDUW\�*HQHUDOL� ,QYHVWPHQWV� (XURSH� 6*5�ZDV� ĆQDO-
ised; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

Transfer of the Italian mutual fund 
management business unit 
On 1 april 2012, the transfer of the collective asset management 
business unit by the merged company BG sGr to the related 
party Generali investments europe sGr, as previously approved 
by the Boards of directors of the companies involved on 27 sep-
WHPEHU�������ZDV�ĆQDOLVHG�

all contractual relationships pertaining to the management of 
the three harmonised mutual funds (BG focus Monetario, BG 
focus Obbligazionario and BG focus azionario), with a total 
of 342 million euros in assets under management at 31 March 
2012, are attributable to the business unit sold.
7KH�WUDQVDFWLRQ� LV�DLPHG�DW�PHHWLQJ�WKH�QHHG�IRU� LQFUHDVHG�HIĆ-
ciency in the management of assets, the volume of which has de-
FUHDVHG��DQG�IRU�ZKLFK�HFRQRPLHV�RI�VFDOH�QRZ�DSSHDU�LQVXIĆFLHQW�
to satisfy the requirements imposed by the asset management in-
GXVWU\��ZLWK�WKH�UHVXOWLQJ�EHQHĆW�IRU�LQYHVWRUV�LQ�WKH�IXQGV�

however, Banca Generali continues to distribute the asset man-
agement products associated with the business unit sold.

as a result of such transaction, on 1 april 2012, the merged 
company BG sGr ceased operations as manager of alto house-
hold’s funds, which are now promoted by Generali investments 
europe sGr s.p.a. at 31 March 2012, the assets associated 
with that management mandate amounted to 961 million eu-
ros.

The total consideration agreed upon for the sale was 5.5 million 
euros, of which 0.3 million euros was attributable to the surplus 
of assets acquired over liabilities assumed, calculated according 
to the appraisal conducted by KpMG advisory appended to the 
disclosure document drafted pursuant to article 5 of cOnsOB 
resolution no. 17221 of 12 March 2010, published on 3 October 
2011.

in addition, there is a price-adjustment clause tied to the average 
volume of aUM subject to sale at 31 december 2015.

The sale transaction may be considered a transaction between 
entities under common control within the Generali insurance 
Group, not falling within the scope of ifrs 3.
consequently, the capital gain on the sale, net of tax liabilities 
and amounting to 3.7 million euros, was not recognised through 
SURĆW�DQG�ORVV��EXW�UDWKHU�LQ�DQ�HTXLW\�UHVHUYH��DV�LW�UHSUHVHQWV�LQ�
substance a capital contribution from the other companies of the 
insurance group.

0RUHRYHU��SXUVXDQW� WR� ,)56���� WKH�SURĆW�DQG� ORVV� UHVXOW�RI� WKH�
business line, net of the tax effect, and the operations that have 
been disposed of, until 31 March 2012, has been recognised as 
DQ�DJJUHJDWH�YDOXH�LQ�D�VHSDUDWH�LWHP�RI�WKH�SURĆW�DQG�ORVV�VWDWH-
PHQW�IRU������FDOOHG�ê3URĆW��/RVV��RQ�JURXSV�RI�DVVHWV�KHOG�IRU�
sale, net of taxes,” which is broken down as shown in the follow-
ing table.
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The company’s balance sheet components and earnings results 
have been stated gross of infra-group transactions.

(! ThOUsand) 2012 2011 chanGe 

aMOUnT  % 

commission income 1,659 6,673 -5,014 -75.1

commission expense -661 -3,082 2,421 -78.6

Other net operating costs -319 -846 527 -62.3

pre-tax result 679 2,745 -2,066 -75.3

Taxes -228 -910 682 -74.9

total 451 1,835 -1,384 -75.4

Merger of BG SGR S.p.A.
On 21 June 2012, the Boards of directors of Banca Generali 
and the General shareholders’ Meeting of BG sGr s.p.a., a fully-
owned subsidiary of Banca Generali, approved the merger of BG 
sGr into Banca Generali, approving the draft merger plan pursu-
ant to the combined provisions of articles 2501-ter and 2505 of 
the italian civil code.
The merger, which had already been approved by the two compa-
nies’ boards of directors on 14 december 2011, was authorised 
by the Bank of italy on 13 april 2012 and took effect for statu-
tory purposes from 1 september 2012, and effect for accounting 
and tax purposes backdated to 1 January 2012. 

The transaction is part of the larger scheme aimed at rational-
LVLQJ�DQG�LQFUHDVLQJ�WKH�HIĆFLHQF\�RI�%DQFD�*HQHUDOLèV�PDQDJH-
ment activities, in the framework of which the sale of the collec-
tive asset management business unit discussed in the previous 
paragraph was also completed.

following the merger of BG sGr into its parent company, Banca 
Generali, an investment division was created within Banca Gen-
erali with the aim of enhancing portfolio management activity 
by offering a full, customised range of investment solutions and 
wealth management services.

6LQFH�WKLV�EXVLQHVV�FRPELQDWLRQ�TXDOLĆHV�DV�WUDQVDFWLRQ�EHWZHHQ�
entities under common control, it was accounted for in accord-
ance with the principle of the continuity of the values of the 
transferred assets and liabilities on the basis of the book values 
LQGLFDWHG�LQ�%DQFD�*HQHUDOLèV������FRQVROLGDWHG�ĆQDQFLDO�VWDWH-
ments and therefore did not have any effects on the consolidated 
ĆQDQFLDO�VWDWHPHQWV�IRU������

for a more detailed description of the effects of this transaction 
RQ�%DQFD�*HQHUDOLèV�ĆQDQFLDO�VWDWHPHQWV��WKH�UHDGHU�LV�UHIHUUHG�
WR� 3DUW� *� RI� WKH� ([SODQDWRU\� 1RWHV� LQ� WKH� VHSDUDWH� ĆQDQFLDO�
statements.

section 2 - transactions after the close of the year

after 31 december 2012, there were no business combination 
transactions.

section 3 - Retrospective adjustments

no retrospective adjustments to business combinations carried 
out by the Banking Group in previous years were undertaken in 
2012, pursuant to paragraphs 61 and B7 of ifrs 3.
The latter provision also requires that the amount of goodwill 
during the year be reconciled, including an indication of any im-
pairment of goodwill recognised.

The Banking Group’s goodwill amounted to 38.6 million euros 
at 31 december 2012, unchanged compared to 31 december 
2011.
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as a result, the Group’s goodwill is shown in the following table.

(! ThOUsand) 31.12.2012 31.12.2011 chanGe

aMOUnT %

prime consult and ina siM 2,991 2,991 - -

BG fiduciaria siM s.p.a. 4,289 4,289 - -

Banca del Gottardo italia 31,352 31,352 - -

total 38,632 38,632 - -

in detail, the goodwill arising from the acquisition of the 100% 
equity investment in Banca del Gottardo italia was recognised 
on the basis of the book values resulting from initial recogni-
WLRQ� LQ� WKH� FRQVROLGDWHG� ĆQDQFLDO� VWDWHPHQWV� RI� WKH� FRPPRQ�
parent company, assicurazioni Generali s.p.a. This value was 
determined on the basis of the purchase price allocation (ppa) 
prepared by the parent company pursuant to ifrs 3 for the ac-
quisition of the swiss banking group Banca del Gottardo s.a. in 
2008.

impairment test

in accordance with ias 36, goodwill is no longer amortised, but is 
reviewed at least annually for impairment.
for the purposes of impairment testing, goodwill is allocated to 
cash-generating units (cGUs), which may be no larger than the 
RSHUDWLQJ�VHJPHQW�LGHQWLĆHG�IRU�PDQDJHPHQW�UHSRUWLQJ��SXUVX-
ant to ifrs 8.
To determine the amount of impairment, the carrying amount 
of the cGU is compared with its recoverable amount, which 
is the higher of its fair value less costs to sell and its value 
in use.

Goodwill is monitored by Banca Generali’s central functions. The 
IROORZLQJ�&*8V�KDYH�EHHQ�GHĆQHG� LQ�RUGHU�WR�SHUIRUP�WKH� LP-
pairment test for such goodwill in accordance with ias 36:
ï� relationship Management cGU, falling within the private 

Banking operating segment;
ï� 3ULPH�&RQVXOW�DQG�,1$�6,0�&*8��IDOOLQJ�ZLWKLQ�WKH�$IćXHQW�

operating segment; and
ï� Trust Management cGU, whose activities regard all operat-

LQJ�VHJPHQWV�3ULYDWH�%DQNLQJ��$IćXHQW�DQG�&RUSRUDWH�

To determine the recoverable amount, both basic methodologies 
(to arrive at value in use) and market assessments (to arrive at 
fair value) were considered.

value in use was calculated by employing an analytical method as 
the main method, whereas fair value was calculated by employ-
ing an empirical method as the control method.

in detail, the analytical method employed was the dividend dis-
FRXQW� 0RGHO� �ê''0ë��� VSHFLĆFDOO\� WKH� ([FHVV� &DSLWDO� YDULDQW

of said model, on the basis of which the value of an asset is a func-
tion of: 
a) FXUUHQW�YDOXH�RI�IXWXUH�FDVK�ćRZV�JHQHUDWHG�ZLWKLQ�D�VSHFLĆF�

time period and available for distribution to shareholders 
(dividends);

b) the perpetual capitalisation of the expected normalised 
GLYLGHQG� IURP�WKH�ĆQDO�\HDU�RI� WKH�ĆQDQFLDO�SODQ�RI� UHIHU-
ence, on the basis of a pay-out consistent with ordinary 
SURĆWDELOLW\�

The control method employed was the comparable market mul-
tiples method.

7KH�HDUQLQJV�DQG�FDVK�ćRZ�SURMHFWLRQV�IRU�WKH�LQGLYLGXDO�&*8V�
were based on an extract of the Banking Group’s 2013-2015 
forecast data. These data refer to the 2013-2015 economic and 
financial plan of the Banca Generali Group, as approved by the 
%RDUG�RI�'LUHFWRUV��DQG�FDVK�ćRZ�SURMHFWLRQV�FRQVWUXFWHG�RQ�WKH�
basis of the Group’s historical experience and in accordance with 
H[WHUQDO�VRXUFHV�RI�ĆQDQFLDO�LQIRUPDWLRQ�

1.  Relationship Management CGU 
(“RM CGU”)

The relationship Management cGU (“rM cGU”) refers to the 
part of the activity of Banca Generali’s private Banking division, 
relating to the operations of the now merged Banca Bsi italia and 
Banca del Gottardo italia, to which the goodwill arising from the 
acquisition is attributable in full. 
This cGU, in view of the “confusion” arising following business 
merger and reorganisation operations, includes all relationship 
Managers employed by Banca Generali. 
7KH�&*8èV�VFRSH�DQG�IXWXUH�FDVK�ćRZV�KDYH�EHHQ�LGHQWLĆHG�RQ�
the basis of the assets under management with the relationship 
managers, including management mandates previously received 
by BG sGr and now included in the new asset Management divi-
sion of Banca Generali.
,Q�OLJKW�RI�HFRQRPLF�ĆQDQFLDO�IRUHFDVWV�EDVHG�RQ�WKH�����������
economic and financial plan, the cGU’s mean portfolio of as-
sets under management (aUM), is expected to expand by 3.5% 
on a cumulative basis over the three years in question, whilst the 
long-term growth rate expected following the planning period, 
and used to determine the Terminal value (perpetual yield), was 
estimated at 2%.
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7KH�FRVW�RI�FDSLWDO�HPSOR\HG�WR�GLVFRXQW�FDVK�ćRZV��GHWHUPLQHG�
according to the capital asset pricing Model (capM), was esti-
mated at 11.1%.

The cost of capital was established applying the capital asset 
pricing Model, on the basis of the following assumptions:
a) risk free rate of 5.3%, equivalent to the annual gross return 

on 10-year BTps (italian government bonds), over the last 12 
months; 

b) market risk premium of 5.5%, established on the basis of the 
difference in long-term yields between equity securities and 
ERQGV�RQ�LQWHUQDWLRQDO�ĆQDQFLDO�PDUNHWV��

c) D�YDOXH�RI�����DVVLJQHG�WR�WKH�%HWD�FRHIĆFLHQW�PHDVXULQJ�WKH�
extent to which the performance of any given stock is likely 
to depart from market trends, and determined on the basis 
of a sample of comparable companies, duly weighted for 
their respective market capitalisation values.

The foregoing assumptions are substantially in line with the esti-
mates and values adopted as the basis for the same calculations 
GXULQJ�WKH�SUHYLRXV�ĆQDQFLDO�\HDU�
The tests performed on the cGU did not detect any goodwill im-
pairment.
compared to the rM cGU’s carrying amount of 46.1 million 
euros, the value obtained by applying the analytical method de-
scribed above amounted to a minimum of 55.6 million euros and 
a maximum of 63.9 million euros.
in accordance with the requirements of ias 36.134 f), a sensitiv-
ity analysis was conducted as a function of the parameters “cost 
of capital” and “long-term growth rate”, using a range of variation 
of 10.9%-11.4% and 1.5%-2.5%, respectively.
7KH� WHVW� SHUIRUPHG� XVLQJ� WKH� FRQWURO� PHWKRG� DOVR� FRQĆUPHG�
that the carrying amount remained applicable.

2. Trust Management CGU (“TM CGU”)
The Trust Management cGU (“TM cGU”) coincides substan-
tially with the equity investment in BG fiduciaria siM. for 
the purposes of the application of ias 36 in connection 
with ifrs 8, since the cGU in question is transversal to the 
operating segments identified for ifrs 8, cash flows were al-
located between the private Banking, retail and corporate 
segments according to aUM, thereby avoiding overlapping 
between segments. since the profitability of the assets attrib-
uted to the three segments is similar and costs are also allo-
cated on the basis of aUM, the fact that the TM cGU passed 
the impairment test means that the goodwill attributed to the 
private Banking, retail and corporate segments also passed 
the test. 

,Q�OLJKW�RI�HFRQRPLF�ĆQDQFLDO�IRUHFDVWV�EDVHG�RQ�WKH�����������
economic and financial plan, the cGU’s mean portfolio of as-
sets under management (aUM), is expected to expand by 3.7% 
on a cumulative basis over the three years in question, whilst the 

long-term growth rate expected following the planning period, 
and used to determine the Terminal value (perpetual yield), was 
estimated at 2%.
7KH�FRVW�RI�FDSLWDO�HPSOR\HG�WR�GLVFRXQW�FDVK�ćRZV��GHWHUPLQHG�
according to the capital asset pricing Model (capM), was esti-
mated at 12.2%.

The cost of capital was established applying the capital asset 
pricing Model, on the basis of the following assumptions:
a) risk free rate of 5.3%, equivalent to the annual gross return 

on 10-year BTps (italian government bonds), over the last 12 
months; 

b) market risk premium of 5.5%, established on the basis of the 
difference in long-term yields between equity securities and 
ERQGV�RQ�LQWHUQDWLRQDO�ĆQDQFLDO�PDUNHWV��

c) a value of 1.1 assigned to the Beta coefficient measuring 
the extent to which the performance of any given stock 
is likely to depart from market trends, and determined 
on the basis of a sample of comparable companies, duly 
weighted for their respective market capitalisation val-
ues.

The foregoing assumptions are substantially in line with the esti-
mates and values adopted as the basis for the same calculations 
GXULQJ�WKH�SUHYLRXV�ĆQDQFLDO�\HDU�

The tests performed on the cGU did not detect any goodwill im-
pairment.
compared to the TM cGU’s carrying amount of 15.5 million 
euros, the value obtained by applying the analytical method de-
scribed above amounts to a minimum of 17.2 million euros and a 
maximum of 18.7 million euros.
in accordance with the requirements of ias 36.134 f), a sensitiv-
ity analysis was conducted as a function of the parameters “cost 
of capital” and “long-term growth rate”, using a range of variation 
of 11.7%-12.7% and 1.5%-2.5%, respectively.
7KH� WHVW� SHUIRUPHG� XVLQJ� WKH� FRQWURO� PHWKRG� DOVR� FRQĆUPHG�
that the carrying amount remained applicable.

3. Prime Consult and INA SIM CGU
The cGU “prime consult and ina siM” (“cGU ex siM”) refers 
WR�WKH�SDUW�RI�WKH�DFWLYLW\�RI�WKH�$IćXHQW�VHJPHQW��UHODWLQJ�WR�
the operations of the stock brokerage companies prime con-
sult siM s.p.a. and ina siM s.p.a., merged at the end of 2002, 
to which all of the goodwill arising from the acquisition may be 
attributed.
,Q�OLJKW�RI�HFRQRPLF�ĆQDQFLDO�IRUHFDVWV�EDVHG�RQ�WKH�����������
economic and financial plan, the cGU’s mean portfolio of as-
sets under management (aUM), is expected to expand by 2.8% 
on a cumulative basis over the three years in question, whilst the 
long-term growth rate expected following the planning period, 
and used to determine the Terminal value (perpetual yield), was 
estimated at 2%.
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7KH�FRVW�RI�FDSLWDO�HPSOR\HG�WR�GLVFRXQW�FDVK�ćRZV��GHWHUPLQHG�
according to the capital asset pricing Model (capM), was esti-
mated at 11.1%.

The cost of capital was established applying the capital asset 
pricing Model, on the basis of the following assumptions:
a) risk free rate of 5.3%, equivalent to the annual gross return 

on 10-year BTps (italian government bonds), over the last 12 
months; 

b) market risk premium of 5.5%, established on the basis of the 
difference in long-term yields between equity securities and 
ERQGV�RQ�LQWHUQDWLRQDO�ĆQDQFLDO�PDUNHWV��

c) D�YDOXH�RI�����DVVLJQHG�WR�WKH�%HWD�FRHIĆFLHQW�PHDVXULQJ�WKH�
extent to which the performance of any given stock is likely 
to depart from market trends, and determined on the basis 
of a sample of comparable companies, duly weighted for 
their respective market capitalisation values.

The foregoing assumptions are substantially in line with the esti-
mates and values adopted as the basis for the same calculations 
GXULQJ�WKH�SUHYLRXV�ĆQDQFLDO�\HDU�

The tests performed on the cGU did not detect any goodwill im-
pairment.
compared to the prime consult and ina siM cGU’s carrying 
amount of 15.6 million euros, the value obtained by applying 
the analytical method described above amounts to a mini-
mum of 92.5 million euros and a maximum of 106.3 million 
euros.
in accordance with the requirements of ias 36.134 f), a sensitiv-
ity analysis was conducted as a function of the parameters “cost 
of capital” and “long-term growth rate”, using a range of variation 
of 10.9%-11.4%% and 1.5%-2.5%, respectively.
7KH� WHVW� SHUIRUPHG� XVLQJ� WKH� FRQWURO� PHWKRG� DOVR� FRQĆUPHG�
that the carrying amount remained applicable.
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PARt H - tRAnsACtions WitH RELAtEd PARtiEs

Banca Generali’s Board of directors approved the “related 
party Transaction procedure”, effective as of 1 January 2011, 
in compliance with the provisions of article 2391-bis of the ital-
ian civil code, and article 4 of the regulation governing related 
party transactions, adopted by cOnsOB through resolution no. 
17221 of 12 March 2010, as subsequently amended by resolu-
tion no. 17389 of 23 June 2010.
On 12 december 2011, the Bank of italy also updated the pru-
dential supervisory instructions for Banks (Bank of italy circular 
no. 263/2006), issuing new provisions regulating risk-taking and 
FRQćLFWV�RI�LQWHUHVW�RQ�WKH�SDUW�RI�EDQNV�DQG�EDQNLQJ�JURXSV��WR-
wards associated Undertakings (Title v, chapter 5).
consequently, on 21 June 2012 the Board of directors of Banca 
Generali, in light of the contiguity of the matters, supplemented 
the above procedure by including the provisions on connected 
parties and passing resolution on a new version of the “5HODWHG�
3DUW\�DQG�&RQQHFWHG�3DUW\�7UDQVDFWLRQ�3URFHGXUH.”
The new 5HODWHG�3DUW\�DQG�&RQQHFWHG�3DUW\�7UDQVDFWLRQ�3URFHGXUH, 
in force as from 31 december 2012, is thus intended to imple-
ment cOnsOB and Bank of italy regulations, by adopting, at 
group level, rules on transactions with related parties and con-
nected parties governing the related investigation activities and 
approval, reporting and disclosure powers.

Based on cOnsOB regulations, the provisions issued by the 
supervisory Body, and the procedure, the following parties are 
considered as Banca Generali’s related parties:
ï� subsidiaries of the Banking Group;
ï� the parent company assicurazioni Generali, its subsidiaries 

(companies subject to common control) and pension funds 
HVWDEOLVKHG�IRU�WKH�EHQHĆW�RI�*HQHUDOL�*URXS�HPSOR\HHV�

ï� key management personnel of the Bank and the parent com-
pany assicurazioni Generali (key managers), close relatives 
of the above personnel and the related relevant subsidiar-
ies (entities in which one of these persons exercises control, 
MRLQW�FRQWURO�RU�VLJQLĆFDQW�LQćXHQFH�RU�KROGV��GLUHFWO\�RU�LQ-
GLUHFWO\��D�VLJQLĆFDQW�VKDUHKROGLQJ�RI�QR�OHVV�WKDQ�����RI�WKH�
voting rights).

Under ias 24, whose revised version is in force since 1 January 
2011, the associate companies of the Generali Group are also 
considered related parties.

:LWK�VSHFLĆF�UHJDUG�WR�NH\�PDQDJHUV��WKH�IROORZLQJ�SHUVRQV�KDYH�
been designated as such:
ï� directors, statutory auditors, the General Manager, the vice 

deputy General Manager and the other deputy General 
Manager of Banca Generali, as well as persons holding simi-
lar positions at the Group’s subsidiaries;

ï� UHSUHVHQWDWLYHV�RI�WKH�3DUHQW�&RPSDQ\�LGHQWLĆHG�DV�VXFK�LQ�
the corresponding procedure regarding transactions with 
related parties adopted by that company.

7KH�SURFHGXUH�OD\V�GRZQ�VSHFLĆF�SURYLVLRQV�RQ�GHFLVLRQ�PDNLQJ�
DXWKRULW\��REOLJDWLRQ�WR�SURYLGH�MXVWLĆFDWLRQ�DQG�GRFXPHQWDWLRQ�
to be prepared depending on the type of transaction. 

0RUH�VSHFLĆFDOO\�
ï� +LJKO\� 6LJQLĆFDQW� 7UDQVDFWLRQV - that is, transactions ex-

FHHGLQJ�WKH�WKUHVKROG�RI����RI�DW�OHDVW�RQH�RI�WKH�VLJQLĆFDQFH�
indicators of the countervalue of the transaction, as pro-
vided by cOnsOB resolution no. 17221, reduced to 2.5% 
for transactions carried out with the parent company that 
is listed on regulated markets or with undertakings thereto 
related which are in turn related to the company - must be 
approved by the Board of directors, upon the binding fa-
vourable opinion of the internal control committee; 

ï� 0RGHUDWHO\� 6LJQLĆFDQW� 7UDQVDFWLRQV - falling short of the 
WKUHVKROG�GHĆQLQJ�+LJKO\�6LJQLĆFDQW�7UDQVDFWLRQV���PXVW�EH�
DSSURYHG�E\� WKH� UHOHYDQW�FRUSRUDWH�RIĆFHUV�DV�HVWDEOLVKHG�
pursuant to the system of delegated powers in force from 
time to time, only after hearing the non-binding opinion of 
the internal control committee in such regard. The afore-
said transactions must be presented with a full and in-depth 
information about the reasons underlying each and every 
transaction in question, as well as the advisability of pro-
ceeding with the latter in light of the substantive propriety 
of the related terms and conditions.

ï� transactions of a modest amount, whose value has been de-
termined pursuant to the Bank of italy’s provisions cannot 
exceed the amount of 250,000 euros for banks with a capital 
for regulatory purposes below 1 million euros, are excluded 
from the scope of application of the regulation on approval 
and disclosure transparency.

in addition to transactions for modest amounts, in accordance 
with cOnsOB regulation, there are additional circumstances 
ZKLFK�DUH�QRW�VXEMHFW�WR�WKH�VSHFLĆF�DSSURYDO�SURFHGXUHV�
ï� share-based remuneration plans approved by the General 

shareholders’ Meeting within the meaning of article 114-bis 
of the TUf, and related implementing transactions;

ï� Resolutions regarding the remuneration of directors en-
WUXVWHG�ZLWK� VSHFLĆF� WDVNV� RWKHU� WKDQ� WKDW� GHWHUPLQHG� RQ�
an overall basis pursuant to article 2389, paragraph 3, of 
the italian civil code, and resolutions regarding the remu-
neration of key management personnel, provided that the 
company has adopted a remuneration policy with certain 
characteristics;

ï� ordinary transactions that are part of the ordinary opera-
WLRQV�DQG�DQ\�DQG�DOO�UHODWHG�ĆQDQFLDO�DFWLYLWLHV��DQG�HIIHFWHG�
at arm’s-length or standard terms or conditions. pursuant to 
the Bank of italy’s provisions, all transactions that exceed the 
+LJKO\�6LJQLĆFDQW�WKUHVKROG��HYHQ�LI�FDUULHG�RXW�RQ�DQ�DUPVè�
length basis or standard conditions, should be considered as 
non-ordinary transactions; 
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ï� transactions with or between subsidiaries and Associates, 
provided that none of the company’s other related parties 
holds any interest in the subsidiaries or associates in ques-
tion.

On the basis of the indicator consisting of the consolidated regu-
ODWRU\� FDSLWDO�� WKH� WKUHVKROG� RI� +LJKO\� 6LJQLĆFDQW� 7UDQVDFWLRQV�
currently stands at around 11.2 million euros, reduced to 5.6 
million euros for transactions with the parent company assi-
curazioni Generali and the latter’s related entities.

The provisions issued by the Bank of italy, moreover, impose, 
IRU�WKH�ĆUVW�WLPH��SUXGHQWLDO�UHVWULFWLRQV��LQ�WHUPV�RI�WKH�&DSLWDO�
for regulatory purposes, on risk-taking in respect of associated 

Undertakings. The limits vary according to the different types of 
connected parties, in proportion with the level of involvement 
in the relationship and the potential impact of the resulting risks 
on sound and prudent management. in light of the greater risks 
DVVRFLDWHG�ZLWK�FRQćLFWV�RI� LQWHUHVW� LQ�EDQN�LQGXVWU\� UHODWLRQV��
more stringent limits are envisaged for risk activities carried out 
ZLWK�HQWLWLHV�TXDOLI\LQJ�DV�QRQ�ĆQDQFLDO�UHODWHG�SDUWLHV��H[SRVXUH�
in respect of the Generali Group’s associated undertakings, on 
the other hand, is capped at 7.5% of the capital for regulatory 
purposes, on a consolidated basis. 
even if the aforesaid consolidated cap is not exceeded, Banca 
Generali’s exposure in respect of any given set of associated un-
dertakings may in no event exceed 20% of the sum total of their 
respective capital for regulatory purposes.

1. disclosure of directors and Executives compensation 

as required by ias 24, the total compensation recorded in the 
SURĆW� DQG� ORVV� DFFRXQW� IRU� WKH�\HDU� LV�GLVFORVHG�EHORZ��EURNHQ�
down by personnel category and type.

2012 2011 TOTal chanGes

direcTOrs aUdiTOrs Key 
ManaGeMenT 

persOnnel

TOTal

short-term benefits (current 
comp. and social security 
charges) 

1,285 169 3,317 4,771 5,883 -1,112

post-employment benefits 63 - 523 586 769 -183

Other long-term benefits 24 - 1,828 1,852 2,047 -195

severance indemnities - - - - - -

share-based payments - - - - - -

total 1,372 169 5,668 7,209 8,699 -1,490

7KH� WDEOH� SUHVHQWV� WKH� WRWDO� H[SHQVHV� UHFRJQLVHG� LQ� WKH� SURĆW�
DQG�ORVV�DFFRXQW�SUHVHQWHG�LQ�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�RQ�
the basis of the application of international accounting principles 
(iass/ifrss). it therefore also includes the social security charg-
es for which the company is liable, the allocation to the provi-
VLRQ�IRU�SRVW�HPSOR\PHQW�EHQHĆWV��WKH�H[SHQVHV�DVVRFLDWHG�ZLWK�
stock-option plans determined in accordance with ifrs 2 and 
the estimate of productivity bonuses accrued during the year on 
the basis of the provisions of the remuneration policy. 
it should also be noted that the amounts are net of recoverable 
remuneration associated with services rendered to other com-
panies.

,Q�IXUWKHU�GHWDLO�� WKH� LWHP�ê2WKHU� ORQJ�WHUP�EHQHĆWVë� LQFOXGHV�
the estimate of the 40% share of variable remuneration for 
the year in excess of 75,000 euros payable on a deferred basis 
RYHU�WKH�QH[W� WZR�\HDUV��FRQWLQJHQW�XSRQ�VSHFLĆF�DFFHVV�JDWH�
conditions being met, in accordance with the Bank’s new remu-
QHUDWLRQ�SROLF\��7KLV�LWHP�DOVR�LQFOXGHV�WKH�FKDUJH�WR�SURĆW�DQG�
loss accrued during the year in connection with the long-Term 
incentive plan, calculated on the basis of best estimate proce-
dures in relation to expectations concerning the achievement 
of the objectives set.
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This incentive plan is described in greater detail in part a of these 
explanatory notes.

)RU� WKH� ĆQDQFLDO� \HDU� ������ WKH� WDEOH� DOVR� LQFOXGHV� FKDUJHV�
pertaining to the merging company BG sGr’s key management 
personnel, and incurred, in application of accruals accounting 
principles, up to the date on which the merger is to be deemed 
to enter into effect, for the intents and purposes of the italian 
civil code.

:LWK�UHJDUG�WR�NH\�PDQDJHPHQW�SHUVRQQHO�ZKR�OHIW�RIĆFH�GXULQJ�
WKH�FRXUVH�RI�WKH�ĆQDQFLDO�\HDU�� LW�PXVW�EH�SRLQWHG�RXW�WKDW�WKH�
IRUPHU�&KLHI�([HFXWLYH�2IĆFHU�UHFHLYHG�D�VHYHUDQFH�LQGHPQLW\�
of 2,021 thousand euros fully covered by a severance insurance 
policy, the premiums on which were paid and booked in Banca 
*HQHUDOLèV�ĆQDQFLDO�VWDWHPHQWV��RQ�DQ�DQQXDO�EDVLV��SXUVXDQW�WR�
accruals accounting principles. as a result, the aforesaid sever-
ance package in no way impacted Banca Generali’s income state-
ment for 2012. neither received the former chief executive 
2IĆFHU�QRU� WKH� IRUPHU�%RDUG�&KDLUPDQ�DQ\� IXUWKHU� VHYHUDQFH�
EHQHĆWV�RI�DQ\�NLQG�ZKDWVRHYHU�

in resolution no. 18049 of 23 december 2011, cOnsOB intro-
duced new, more systematic rules for the remuneration paid by 
listed companies, simplifying and rationalising previous provi-
sions.

for detailed information concerning remuneration policies, in-
cluding the information previously presented in this part h of 
the explanatory notes, the reader is therefore referred to the 
VSHFLĆF� GRFXPHQW� FRQFHUQLQJ� UHPXQHUDWLRQ� SROLFLHV� LQVWLWXWHG�
by the aforementioned cOnsOB resolution.

2. disclosure of related party 
transactions 

as part of its normal business operations, Banca Generali has 
QXPHURXV� ĆQDQFLDO� DQG� FRPPHUFLDO� UHODWLRQVKLSV� ZLWK� UHODW-
ed parties included in the consolidation area of the Generali 
Group.

in the banking area, such relationships include current accounts, 
the custody and administration of securities, stock brokerage 
and commercial portfolio collection.

$V�UHJDUGV�WKH�GLVWULEXWLRQ�DQG�VDOH�RI�ĆQDQFLDO�VHUYLFHV��D�QXP-
ber of agreements were established regarding the placement 
by the financial advisors of asset-management and insurance 
products, as well as banking products and services.

finally, as part of its normal operations, the Bank also has rela-
tionships pertaining to outsourcing, iT and administration, insur-
ance, leasing, as well as other minor relationships with Generali 
Group companies.

intragroup transactions with subsidiaries are attributable to or-
dinary internal operations and consist of: 
ï� transactions aimed at investing liquidity with the parent 

&RPSDQ\�DQG��WR�D�OHVVHU�H[WHQW��REWDLQLQJ�ĆQDQFLQJ�LQ�VXS-
SRUW�RI�WKH�ĆQDQFLDO�QHHGV�RI�WKH�FRPSDQLHV�FRQFHUQHG�

ï� outsourcing arrangements in the areas of administration, 
operations, legal affairs, control and the secondment of staff;

ï� agreements with product companies for the distribution of 
WKH� UHVSHFWLYH�ĆQDQFLDO� SURGXFWV� DQG� VHUYLFHV� WKURXJK� WKH�
Group’s financial advisors network.

Unusual, atypical or extraordinary 
transactions
during 2012, the company did not undertake related party 
transactions that may be considered atypical or unusual or that 
might affect the protection of the company’s assets or the com-
pleteness and accuracy of information concerning the issuer, ex-
cept as reported below:
ï� on 1 april 2012, the transfer of the collective asset manage-

ment business unit by the merged company BG sGr to the 
UHODWHG� SDUW\�*HQHUDOL� ,QYHVWPHQWV� (XURSH� 6*5�ZDV� ĆQDO-
ised; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

a more detailed description of the above-mentioned transac-
tions is given in part G - Business combinations in the explana-
tory notes.

Highly significant transactions
in 2012, the Group did not carry out any transactions qualify-
LQJ�DV� ê+LJKO\�6LJQLĆFDQWë��XQXVXDO��HQWHUHG� LQWR�DW�QRQ�PDUNHW�
or standard conditions which, in accordance with the procedure 
on related party Transactions, would have been subject to mar-
ket disclosure and the obligation of publishing an information 
memorandum.

Other significant transactions
in 2012, no transactions were approved qualifying as “moderate-
O\�VLJQLĆFDQWë�WUDQVDFWLRQV��ZKLFK�DUH�VXEMHFW�WR�WKH�SULRU�ELQGLQJ�
opinion of the internal control committee.

with reference to ordinary transactions carried out on an arm’s 
OHQJWK�EDVLV�DQG�TXDOLI\LQJ�DV� ê+LJKO\�6LJQLĆFDQWë� WUDQVDFWLRQV��
subject to disclosure to the supervisory Body, it should be noted 
that on 24 april 2012 the increase of the share of the pooled 
loan granted to the related party citylife s.r.l. - a company of the 
Generali Group - from 10 million euros to 20 million euros was 
approved.

Ordinary or recurring transactions
The developments of ordinary transactions with related parties 
during 2012 are presented in the following sections.
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1.1 Balance sheet data

(! ThOUsand) parenT 
cOMpany 

assicUraZiOni 
Generali

aG GrOUp 
sUBsidiaries

OTher relaTed 
parTies

31.12.2012 31.12.2011 % weiGhT 
2012

% weiGhT 
2011

financial assets held for trading 219 - - 219 183 - 0.52

afs financial assets 633 1,278 - 1,911 1,809 0.86 0.14

hTM financial assets - - - - - - -

loans to customers 21,440 33,756 1,614 56,810 46,237 1.89 4.76

loans to banks - 3,081 - 3,081 51,537 0.37 10.02

property, equipment and 
intangible assets

- - - - - - -

Tax assets (aG tax 
consolidation)

1,309 - - 1,309 12,022 2.53 15.60

Other assets - 295 - 295 519 0.72 0.32

financial assets held for sale - - - - 224 - 33.19

total assets 23,601 38,410 1,614 63,625 112,531 0.87 2.47

due to banks - 29,157 - 29,157 30,284 1.31 2.83

due to customers 1,433,805 528,709 1,944 1,964,458 853,930 43.74 28.07

financial liabilities held for 
trading

- 2,494 - 2,494 - 172.24 -

Tax payables 744 - - 744 - 2.03 -

Other liabilities 653 25 - 678 668 0.71 0.79

financial liabilities held for sale - - - - - - -

special purpose provisions - - - - - - -

net equity - - - - - - -

total liabilities 1,435,202 560,385 1,944 1,997,531 884,882 27.30 19.45

Guarantees issued - 3,296 - 3,296 3,244 11.63 9.24

Equity transactions with Assicurazioni 
Generali group 
The overall exposure to the parent company assicurazioni Gen-
erali, its subsidiaries and associates amounted to 62 million eu-
ros, or 0.85% of total assets. 
The overall debt position instead reached 1,995.6 million euros, 
corresponding to 27.3% of assets.

as part of asset management, hfT and afs financial assets 
claimed from the parent company refer to shares of assi-
curazioni Generali held in the corresponding portfolios of 

Banca Generali. as part of the afs portfolio, shareholdings in 
subsidiaries of the Generali insurance Group refer to a 15% 
stake in simgenia sim and to the shares held in consortia of 
the GBs Group (Generali Business solutions) and Gcs (Gener-
ali corporate services).

accounts receivable from Generali Group banks amounted to 3.1 
million euros and, following the discontinuation of term deposit 
operations by Generali Bank, refer solely to the positive foreign 
currency account balances held with Bsi sa and used to hedge 
positions payable in foreign currencies towards customers.
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Generali Bank has a credit facility from Banca Generali of a to-
tal of 100 million euros, of which 40 million euros for an unlim-

ited period of time (revocable) and 60 million euro expiring on  
31 december 2012. 

cOMpany relaTiOnship Type Of TransacTiOn 31.12.2012 31.12.2011

aMOUnT revenUes aMOUnT revenUes

Generali Bank aG controlled by aG Term deposits - 125 50,090 776

Bsi s.a. controlled by aG currency deposits 3,073 3 1,447 85

Bsi s.a. controlled by aG Operating loans 8 - - -

3,081 128 51,537 861

exposures to Generali Group companies recognised as loans to 
customers amounted to 55.2 million euros and refer to the fol-
lowing transactions:

cOMpany relaTiOnship Type Of TransacTiOn 31.12.2012 31.12.2011

aMOUnT revenUes aMOUnT revenUes

assicurazioni Generali parent 
company

Gesav policy 21,373 788 20,584 1,026

citylife s.r.l. subsidiary of 
the aG Group

Grant to sT in current account 16,357 267 6,667 245

investimenti marittimi associate of the 
aG Group

Grant to MlT in current account 10,267 357 10,369 300

Generali factoring s.p.a. subsidiary of 
the aG Group

current account loan - - - 14

Genertellife subsidiary of 
the aG Group

Operating receivables 6,745 - 6,049 -

assicurazioni Generali parent 
company

Operating receivables 66 - - -

Other (Generali inv. 
europe, simgenia)

subsidiary of 
the aG Group

Operating receivables 388 - 825 -

Other exposures with 
Group companies

subsidiary of 
the aG Group

Temporary current account 
exposures

- - - 5

55,196 1,412 44,494 1,590

The only noteworthy development during the year has to do with 
the increase, from 6.7 million euros to 16.4 million euros, in the 
exposure to citylife s.r.l., which has been granted overdraft privi-
leges totalling 20 million euros as part of a revolving credit line 
provided by a pool of lenders in the overall amount of 30 million 
euros to cover the borrower’s day-to-day business operations. 
Banca Generali has also issued bank guarantees totalling 2.5 mil-
lion euros, in favour of the same customer.
as of 31 december 2012, amounts receivable from the parent company 
and classified as tax receivables include solely the estimated tax credit 
arising from the application for the refund of the portion of the regional 
production tax (irap) rendered deductible for corporation tax (ires) 
purposes pursuant to legislative decree no. 201/2011, and subject to 
reimbursement within the framework of the filing of tax returns on a na-
tional consolidated basis, as opted for by the parent company.
7KH�WD[�FUHGLW�ERRNHG�DW�WKH�HQG�RI�WKH�SUHYLRXV�ĆQDQFLDO�\HDU��RQ�
the other hand, has been fully offset against the bank’s current 
tax charges.

amounts due to customers attributable to transactions with 
related parties, in the form of current accounts, term deposits 
and repurchase agreements amounted to 1,962.5 million euros 
for the year, including 1,433.8 million euros attributable to the 
banking group’s parent company.
The sharp rise since the end of the previous year is due primarily 
WR�WKH�LQFUHDVH�LQ�Ć[HG�GHSRVLWV�PDGH�E\�WKH�3DUHQW�&RPSDQ\�DW�
WKH�HQG�RI�WKH�ĆQDQFLDO�\HDU��������PLOOLRQ�HXURV��WR�FRYHU�WHP-
SRUDU\�FDVK�ćRZ�UHTXLUHPHQWV��

amounts due to customers also include the subordinated loan 
granted by Generali versicherung in the amount of 24.2 million 
euros, gross of the interest accrued.

amounts due to banks of the Group consisted for 20.2 million 
euros of deposits made by Bsi s.a. as collateral for certain im-
paired loans resulting from the acquisition of Banca del Gottardo 
italia (collateral deposits), while the residual amount (8.9 million 
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euros) consisted of the negative balance of foreign exchange de-
posits with the same counterparty.
finally, a total of 3.3 million euros in guarantees has been issued 
for Generali Group companies, of which 2.5 million euros on be-
half of citylife.

Equity transactions with other related parties 
exposure in respect of the Bank’s and its parent company as-
sicurazioni Generali’s Group Key Managers mainly refers to 

residential mortgages subject to the same terms and condi-
tions applied to similar mortgages held by other executives of 
the banking and insurance Group, and has remained substan-
tially unchanged since the end of the previous year.

amounts due to such parties consist of the balances of corre-
spondent accounts with Banca Generali and are regulated on the 
basis of conditions applicable to employees of the banking and 
insurance Group.

(eUrO ThOUsand) Key ManaGeMenT 
persOnnel

loans to customers 973

due to customers 1,507

Guarantees issued -

Guarantees received -

2,480

1.2 Profit and Loss account data

(! ThOUsand) parenT 
cOMpany 

assicUraZiOni 
Generali

aG GrOUp 
sUBsidiaries

2012 2011 % weiGhT 
2012

% weiGhT 
2011

interest income 790 751 1,541 2,451 1.94 4.35

interest expense -1,205 -3,835 -5,040 -9,469 16.70 71.97

net interest -415 -3,084 -3,499 -7,018 -7.13 -16.23

commission income 246 72,396 72,642 64,913 20.71 17.39

commission expense - -5,872 -5,872 -6,422 3.61 3.66

net commissions 246 66,524 66,770 58,491 35.52 29.54

dividends 12 - 12 35 0.01 0.05

Gain (loss) on trading 36 - 36 - -0.04 -

operating income -121 63,440 63,319 51,508 25.98 20.25

General and administrative 
expense

-4,875 -12,925 -17,800 -15,484 22.66 20.26

staff expenses 303 399 702 558 -1.08 -0.87

net adjustments of property, 
equipment and intangible assets

- - - - - -

Other net operating profit - 234 234 222 2.70 2.53

net operating expense -4,572 -12,292 -16,864 -14,704 12.15 10.81

operating profit -4,693 51,148 46,455 36,804 44.27 31.09

$W� ���'HFHPEHU� ������ WKH� SURĆW� DQG� ORVV� FRPSRQHQWV� UHFRJ-
QLVHG� LQ� WKH� ĆQDQFLDO� VWDWHPHQWV� ZLWK� UHJDUG� WR� WUDQVDFWLRQV�
with companies of the Generali Group amounted to 46.5 million 
HXURV��WKDW�LV�������RI�RSHUDWLQJ�SURĆW�

Overall net interest accrued in dealings with members of the 
insurance Group is negative and amounted to 3.5 million euros, 
with interest expense paid to such companies (5.0 million euros) 
DFFRXQWLQJ� IRU�������RI� WKH� WRWDO� LWHP�UHFRJQLVHG� LQ� WKH�SURĆW�
and loss account.
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within that item, the interest expense paid to Generali ver-
sicherung in connection with the subordinated loan granted 
amounts to 1.4 million euros, whereas 3.0 million euros is as-
sociated with the interest on funding contributed by customers 
consisting of Generali Group companies and the remaining 0.6 
million euros refers to interest accrued on the collateral deposits 
of Bsi s.a.

commission income paid back by companies of the insurance 
Group amounted to 72.7 million euros, equal to 20.7% of the ag-
gregate amount and was broken down as follows:

2012 2011 chanGes

aBsOlUTe %

commissions for the placement of UciTs 2,988 2,323 665 28.6

distribution of insurance products 69,654 62,590 7,064 11.3

total 72,642 64,913 7,729 11.9

in the distribution of insurance products, commissions retroced-
ed refer mainly to ongoing dealings with Genertellife. commis-
sions on the placement of units of UciTs of the insurance Group 
included 1.4 million euros in income on the distribution of BG 
focus funds for the period following the sale of the business unit 
to Generali investments europe sGr.

it should also be noted that Banca Generali renders trading and 
order receipt services to italian and international UciTs admin-
istered by management companies that belong to the banking 
and insurance Group. such commissions, amounting to 2.6 mil-
lion euros, are generally charged directly against the assets of 
the UciTs, which are considered entities beyond the scope of 
ias 24.

commission expense retroceded to insurance Group companies 
consists primarily of distribution commissions for the Group’s as-
set management products, in addition to 2.0 million euros of advi-
VRU\�DQG�PLGGOH�RIĆFH�FRPPLVVLRQV�UHODWHG�WR�QRQ�,WDOLDQ�8&,76�

The net operating costs reported by the Bank in relation to transac-
tions with related parties of the Generali Group amounted to 16.9 
million euros and refer for 10.8% to outsourced services in the in-
surance, leasing, administrative and information technology sector.

The administrative expense incurred in relation to the parent 
company, assicurazioni Generali, amounted to 4.9 million euros, 
of which 3.7 million euros refer to insurance services and the re-
mainder primarily to rentals for property leases.

2012 2011

insurance services 3,982 2,914

property services 5,627 4,420

administration, iT and logistics services 7,957 7,783

financial services - 145

staff services -702 -558

total administrative expense 16,864 14,704

among the other companies of the insurance Group, informa-
tion technology, administration and logistics services rendered 
by Generali Business solution s.r.l. (GBs) on the basis of existing 
outstanding contracts amount to 7.6 million euros.

7KH� FRVW� RI� SURSHUW\� VHUYLFHV� UHODWLQJ� WR� WKH� OHDVH� RI� RIĆFH��
branch network and the bank’s operating outlet premises refers 
mainly to Generali properties (2.7 million euros), whereas the re-
mainder pertains to other Group companies.
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Direction and coordination
pursuant to article 2497-bis of the italian civil code, Banca 
Generali is subject to assicurazioni Generali s.p.a.’s “manage-
ment and coordination” activities.

$�VXPPDU\�RI�WKH�PDLQ�LWHPV�RI�WKH�ODWWHU�FRPSDQ\èV�ODWHVW�ĆQDQ-
cial statements is reported hereunder.

2011 highlights of Assicurazioni Generali

(! MilliOn) fy 2011

net profit 325.5

aggregate dividend 311.4

,QFUHDVH ������

Total net premiums 8,475.8

Total gross premiums 9,429.9

Total gross premiums from direct business 6,925.2

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

Total gross premiums from indirect business 2,504.7

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

acquisition and administration costs 1,277.4

([SHQVH�UDWLR (b) 15.1%

Life segment b

life net premiums 5,182.8

life gross premiums 5,416.1

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life gross premiums from direct business 3,645.9

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life gross premiums from indirect business 1,770.2

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life acquisition and administration costs 574.9

([SHQVH�UDWLR (b) 11.1%

non-life segment b

non-life segment net premiums 3,293.0

non-life gross premiums 4,013.8

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life gross premiums from direct business 3,279.3

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life gross premiums from indirect business 734.5

&KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life acquisition and administration costs 702.6

([SHQVH�UDWLR��E� �����

/RVV�UDWLR��F� �����

&RPELQHG�UDWLR��G� �����

Current financial result 1,604.4

(a) At constant exchange rates.
(b) Ratio of administrative expense to total premiums.
(c) Ratio of accrued claims to accrued premiums.
(d) Total (b) + (c).
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Technical provisions 41,718.5

life segment technical provisions 34,921.3

non-life segment technical provisions 6,797.2

investments 64,443.5

capital and reserves 14,259.5

The highlights of the parent company assicurazioni Generali 
6�S�$�� VKRZQ� DERYH� ZHUH� WDNHQ� IURP� WKH� FRPSDQ\èV� ĆQDQFLDO�
statements for the year ended 31 december 2011. These are 
available together with the independent auditor’s report as 

SURYLGHG�IRU�E\�WKH�ODZ��&RQVHTXHQWO\��WKHVH�ĆJXUHV�RI�WKH�3DU-
ent company are not subject to audit performed by the auditing 
ĆUP�HQWUXVWHG�E\�%DQFD�*HQHUDOL�
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PARt i -  PAyMEnt AGREEMEnts BAsEd on oWn Equity 
instRuMEnts

A. qualitative information

Payment agreements based on own equity instruments

at 31 december 2012, the payment agreements based on own 
equity instruments activated by Banca Generali consisted of:
ï� two stock-option plans, one for financial advisors and the 

other for certain of the Group’s directors relating to Banca 
Generali’s listing on the electronic share market (MTa) or-
ganised and managed by Borsa italiana s.p.a., approved by 
Banca Generali’s shareholders’ Meeting on 18 July 2006 and 
operational since 15 november 2006;

ï� WZR� VWRFN�RSWLRQ� SODQV� UHVHUYHG� UHVSHFWLYHO\� IRU� ĆQDQFLDO�
advisors and network managers and relationship managers 
(employees) of Banca Generali, approved by the General 
shareholders’ Meeting held on 21 april 2010.

The main features of the aforementioned plans are detailed be-
low.

in 2012, the remaining options of the stock-option plan ap-
proved by Banca Bsi italia on 19 January 2007 for the company’s 
then-chairman, inherited through the merger with the company, 
was concluded.

1.  Stock option plans for employees 
and Financial Advisors related to the 
listing

The stock-option plans approved by the Board of directors on 
���0D\�������UDWLĆHG�E\�WKH�H[WUDRUGLQDU\�6KDUHKROGHUVè�0HHW-
ing on 18 July 2006 and contingent upon the commencement of 
trading of the company’s shares on the MTa, organised and man-
aged by Borsa italiana s.p.a., called for: 
ï� the granting to employees of companies belonging to Ban-

ca Generali Group the issuance of a maximum amount of 
1,113,130 new ordinary shares;

ï� the granting to Banca Generali’s financial advisors, area 
managers and business managers and the private bankers 
in the Bsi channel, the issuance of a maximum of 4,452,530 
shares.

To service these plans, the Banca Generali extraordinary share-
holders’ Meeting had passed a resolution for a splittable capital 
increase, subject to the admission of the company’s shares to 
trading on the electronic share market (MTa) for a maximum no-
tional amount of 5,565,660,00 euros, through the issuance of a 
maximum of 5,565,660 ordinary shares with a par value of 1.00 
euro.

These plans became operational with the commencement of the 
trading of the ordinary shares of Banca Generali on the MTa 
on 15 november 2006. On 15 december 2006, 4,452,530 op-
tions were assigned to financial advisors and 818,500 options 
to Group executives; the strike price of both sets of options was 
9.046 euros.

The plans’ rules and procedures called for advisors’ options to 
vest in three instalments over a three-year vesting period. Once 
the vesting period had lapsed, the options would have been ex-
ercisable until 31 March 2011 (36 months from the date of the 
determination that the targets had been met). The plan called 
for a single three-year vesting period for managers, with the pos-
sibility of exercising the options over the following three years.

On 9 October 2009, Banca Generali’s Board of directors re-
solved to amend the plans’ rules and procedures to include a 
three-year extension of the strike period of the options grant-
ed. That amendment was approved by the shareholders’ Meet-
ing on 21 april 2010. following the extension of the strike pe-
riod, the new terms for the exercise of the options as extended 
are as follows:
ï� for financial advisors - 31 March 2014;
ï� for salaried managers - 15 december 2015.

all other plan conditions, from the strike price of 9.0 euros per 
share, to the obligation to reinvest 50% of capital gains in Banca 
Generali shares and retain said shares for at least 12 months, re-
main unchanged.

during 2012, 1,221,760 options were exercised, of which 
354,500 were exercised by salaried managers. in addition, 
51,010 options were cancelled due to termination of the agree-
ments with the financial advisors and the resignations of em-
ployed managers to whom they had been assigned.

at the end of 2012, the options assigned under the plan for em-
ployees of banking group companies therefore totalled 371,000, 
whereas the option rights granted to financial advisors stood at 
1,256,233. 

1.1  Accounting effects of the extension of the 
stock-option plans 

for a thorough analysis of the accounting aspects of the extension 
of stock-option plans and the issues associated with the re-deter-
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mination of the fair value of such plans, the reader is referred to the 
FRUUHVSRQGLQJ�VHFWLRQV�RI�WKH������DQG������ĆQDQFLDO�VWDWHPHQWV��
in which the transactions concerned were originally recognised.
at present, since the vesting period has concluded, the above 
plans have entered a purely executive phase, resulting in ac-
counting effects on equity, analysed in section B below, solely in 
UHODWLRQ�WR�WKH�H[HUFLVH�RI�YHVWHG�RSWLRQ�ULJKWV�E\�EHQHĆFLDULHV�

2.  Rules for the stock option plan 
for Financial Advisors, Network 
Managers and Relationship Managers 
of Banca Generali S.p.A. for 2010

The stock-option plans approved by the shareholders’ Meeting 
on 21 april 2010 called for:
ï� the granting to Banca Generali’s financial advisors, area 

managers and business managers and the private bankers of 
a maximum of 2,300,000 shares to be issued;

ï� the granting to Banca Generali’s relationship managers of 
a maximum amount of 200,000 ordinary shares to be is-
sued;

ï� the assignment of options by 30 June 2011, after having 
verified that overall and individual targets for the de-
velopment of inflows by 31 december 2010 have been 
reached;

ï� the possibility to exercise the options between 1 July 2011 
and 30 June 2017 to the extent of one-sixth per year.

accordingly, a share capital increase in one or more tranches, 
excluding option rights pursuant to article 2441, paragraphs 5 
and 8, of the italian civil code, was therefore approved in the 
previous year in service of the stock-option plans indicated 
above for the issue of a maximum of 2.5 million new ordinary 
shares, in addition to the 5.5 million new shares already ap-
proved in relation to the existing stock-option plans, already 
examined.
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The following is a summary of the salient characteristics of the 
plans in question.

recipients 1) financial advisors under standard agency agreements at 1 July 2009, provided not on notice;
2) financial advisors engaged after the end of the reference period;
3)  the network Managers on whom the company conferred as of 1 July 2009, a specific additional 

appointment as sales Manager for italy, area Manager, private Banking Manager or district Manager, 
provided that the said additional appointment is not revoked and continues to remain in full force and effect 
through to the expiry of the reference period;

4)  any and all employees still in the service of Banca Bsi italia as relationship Managers or Unit coordinators 
of relationship Managers, and not placed on notice of termination as of 30 september 2009.

performance 
conditions

Granting of the Options to the plan recipients is contingent upon the satisfaction of: 
ï� RYHUDOO�QHW�LQIORZ�WDUJHWV�VHW�E\�WKH�%RDUG�RI�'LUHFWRUV�DW�����ELOOLRQ�HXURV�IRU������
ï� LQGLYLGXDO�QHW�LQIORZ�WDUJHWV�VHW�E\�WKH�3ODQèV�0DQDJHPHQW�&RPPLWWHH�
individual targets call for a minimum net inflow access threshold, above which the options granted are 
proportional to the net inflow level achieved.
since there is no individual cap mechanism, if results call for a total number of shares in excess of the total 
amount for the category to be assigned, an allotment will be conducted.

reference period 
and measurement 
parameters

The following must be considered for participation in the plan: 
1.  the net inflows achieved in the fourth quarter of 2009 and all of 2010 arising from application of the “Tax 

amnesty”; 
2.  the remaining net inflows achieved in 2010, calculated according to the normal rules applicable to semi-

annual incentive plans.

vesting conditions The assigned Options shall be exercisable as follows:
ï� XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� WKH�UHPDLQLQJ�RQH�VL[WK�RI�WKH�2SWLRQV��DV�RI���-XO\������
The rules and procedures state that if the relationship between the recipients/Grantees and the company 
is terminated for any reason or the associated notice period is underway, the recipient shall forfeit, effective 
immediately, the right to be granted or exercise the Options, except in the case of the decease of the recipient 
or eligibility for an old-age, length-of-service or disability pension, following discontinuation of service and 
removal from the register of financial advisors, provided that such conditions occur (x) after the end of the 
reference period (31 december 2010).
in such case, only the options that have already become exercisable may be exercised.

exercise period The assigned Options must be exercised by 30 June 2017 at the very latest.
The shares may be freely disposed of and are not subject to any restrictions.

effective date of the 
plan

The plan shall take effect as soon as the plan Management committee identifies the recipients of the options, 
provided that, by such time:
ï� %DQFD�*HQHUDOLèV�*HQHUDO�6KDUHKROGHUVè�0HHWLQJ�DSSURYHV�WKH�FDSLWDO�LQFUHDVH�FRYHULQJ�WKH�3ODQ�
ï� �WKH�%RDUG�RI�'LUHFWRUV�GHWHUPLQHV�WKDW�WKH�RYHUDOO�SHUIRUPDQFH�WDUJHWV�VHW�GXULQJ�WKH�VHVVLRQ�RI�WKH�%RDUG�

of directors during which the financial statement results for 2010 are discussed have been met;
ï� �WKH�'HOHJDWHG�2UJDQ�GHWHUPLQHV�WKDW�WKH�LQGLYLGXDO�5HFLSLHQWV�KDYH��LQ�IDFW��PHW�WKH�LQGLYLGXDO�

performance targets previously established.
The latter condition must be determined to have been satisfied by 15 May 2011 and the Options must be 
granted to the entitled parties by 30 June 2011. 

strike price The strike price of the Options represents the arithmetic mean of the reference prices of the shares as quoted 
on the electronic share market (MTa) during the period between the date on which the Options were assigned, 
and the same day of the calendar month immediately preceding the aforesaid assignment date.
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in this regard, it should be noted that the review of the achievement 
RI�WKH�RYHUDOO�LQćRZ�JRDOV�ZDV�FRQGXFWHG�E\�WKH�%RDUG�RI�'LUHFWRUV�
on 14 March 2011, whereas the review of the achievement of the 
individual goals assigned to the various categories of recipients was 
conducted by the plan Management committee on 13 May 2011.
The option rights were effectively assigned to the entitled par-
ties on 7 June 2011.
The exercise price of the shares was determined on the basis of 
the plans regulations, based on the arithmetic mean of the refer-
ence price of “Banca Generali spa ordinary shares” listed on the 
electronic share market (MTa) managed by Borsa italiana s.p.a., 
in the period from the current date to the same day of the previ-
ous month, amounting to 10.7118 euros.
The second tranche of options, accounting for one-sixth of the 
total options assigned, became eligible for exercise effective 1 
July 2012.
during 2012, a total of 111,427 options were exercised, of which 
10,815 were exercised by salaried managers. in addition, 47,161 
options were cancelled due to termination of the agreements 
with the financial advisors to whom they had been assigned.
at the end of 2012, the options assigned under the plan for employ-
ees of banking group companies therefore totalled 189,185, whereas 
the option rights granted to financial advisors stood at 2,143,850.

2.1  Measurement of fair value and accounting 
effects

valuation of the stock option plan is based on the fair value of the 
RSWLRQV�DVVLJQHG��FDOFXODWHG�ZLWK�UHIHUHQFH�WR�WKH�RSWLRQV�ĆQDO�
assignment date.

in further detail, since the various tranches of the plan are asso-
ciated with different vesting dates and option exercise periods, 
each tranche has been treated as a separate assignment, with the 
GHWHUPLQDWLRQ�RI�D�VSHFLĆF�IDLU�YDOXH�

The measurement of the fair value of the options was computed 
using a standardised model available among the operating tools 
on the Bloomberg platform. This model contemplated informa-
tion such as the strike price, the vesting period, the exercise 
window, current share price and implied volatility, expected divi-
dends and the risk-free interest rate. The binomial pricing model 
also takes into account the possibility of early exercise.

The implied volatility of Banca Generali stock used in the model 
was determined according to an inductive process commonly 
used by the market.

in detail, the expected volatility of at-the-money Banca Gen-
HUDOL�RSWLRQV�DW�WKUHH�PRQWKV�ZDV�ĆUVW�HVWLPDWHG�DFFRUGLQJ�WR�
surveys of historical volatility and the volatility of more liquid 
options at three months on the equities of listed issuers with 
similar structural characteristics. The spread between the vola-
tility of the option at three months and the dJ sTOxx 50 index 
was then calculated, and that spread was applied to the index’s 
implied volatility during the holding period for the new maturi-
WLHV��ZKLOH�DOVR�WDNLQJ�WKH�YDULRXV�PRQH\QHVV�SURĆOHV� LQWR�DF-
count. 
considering the particular situation of market volatility that oc-
curred during the option assignment period, the current value 
of the options has been determined on the basis of the average 
quotations during the period from 15 May (the date on which the 
EHQHĆFLDULHV�ZHUH�LGHQWLĆHG��DQG����-XQH�������WKH�GDWH�VSHFL-
ĆHG�LQ�WKH�5XOHV�DQG�3URFHGXUHV�DV�WKH�ĆQDO�GHDGOLQH�IRU�DVVLJQ-
ment of the options.

7KH�RWKHU�VSHFLĆF�FKDUDFWHULVWLFV�RI�WKH�SODQV��VXFK�DV�WKH�SUHV-
ence of periods of suspension of exercisability, were also consid-
ered for measurement purposes.
since the plan’s rules and procedures also call for forfeiture of 
the right to exercise options in the event of the termination of a 
financial advisor for any reason, except for decease, permanent 
disability or retirement, an estimate was prepared of the briefer 
expected residual life of the options compared to their contrac-
tual duration due to expected cases of early exercise. To that end, 
the notional fair value of the shares was adjusted on the basis of 
the expected turnover rates by option vesting class.

7KLV� SURFHGXUH� UHVXOWHG� LQ� WKH� LGHQWLĆFDWLRQ� RI� IDLU� YDOXHV� EH-
tween 1.01 and 0.65 euros depending on the exercise date for 
the option rights.

7KH� LPSDFW�RQ� WKH�SURĆW�DQG� ORVV� DFFRXQW�ZDV�PHDVXUHG� IURP�
year to year based on the vesting period of the option, i.e., the pe-
ULRG�EHWZHHQ�DVVLJQPHQW�DQG�ĆQDO�PDWXULW\��OLNHZLVH�WDNLQJ�LQWR�
account the probability that exercise conditions for all recipients 
will not be realised. 

Given the different vesting dates of the various tranches of the 
plan, each tranche was measured separately for this purpose. 
,W�IROORZV�WKDW�IRU�WKH�ĆUVW�WUDQFKH��ZKLFK�PD\�EH�H[HUFLVHG�EH-
ginning on 1 July 2011, vesting was immediate, whereas for the 
sixth tranche, which may be exercised beginning on 1 July 2016, 
the vesting period was calculated over six years.
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B. quantitative information

7KH�H[SHQVHV�UHFRJQLVHG�LQ�SURĆW�DQG�ORVV�LQ������LQ�FRQQHFWLRQ�
with the stock-option plans for financial advisors and salaried 
relationship Managers authorised in 2010 totalled 0.7 million 
euros. 

during 2012, owing to the favourable performance of the market 
price of Banca Generali stock, 1,333,187 option rights deriving 
from the old 2006 stock option plans related to the listing and 
the new 2010 plans were exercised, for a total amount of pro-
ceeds for the bank of 11.5 million euros.

The value of the ifrs 2 equity reserve set aside in previous years 
in connection with the rights exercised amounted to 3.0 million 
euros.

7KDW�DPRXQW��DORQJ�ZLWK�WKH�DPRXQW�SDLG�RXW�WR�WKH�EHQHĆFLDU-
ies, net of the par value of the shares assigned, was added to the 
share premium reserve (13.3 million euros) pursuant to the su-
pervisory authority’s instructions (circular no. 262/2005, para-
graph 5, The statement of changes in net equity).

The 20,000 treasury shares covering the stock option plan in fa-
vour of the chairman of the merged company Banca Bsi s.p.a. 
were assigned.

at the end of 2012, the equity ifrs 2 reserve therefore amount-
ed to 6.3 million euros, of which 5.0 million euros attributable to 
the old 2006 plans and 1.2 million attributable to the new 2010 
stock option plans.

iTeMs/nO. Of OpTiOns
and sTriKe prices

TOp 
ManaGers

averaGe 
prices

(eUrO)

financial 
advisOrs

averaGe 
prices

(eUrO)

eMplOyed 
ManaGers

averaGe 
prices

(eUrO)

TOTal averaGe 
prices

(eUrO)

averaGe 
MaTUriTy

A. Amount at year-start 20,000 10.00 4,455,126 9.89 936,500 9.17 5,411,626 9.76 3.97

B. increases - - - - - - - - x

 B.1  newly issued 
shares

- - - - - - - - x

 B.2  Other changes - - - - - - - - x

C. decreases -20,000 10.00 -1,055,043 9.00 -376,315 6.86 -1,451,358 8.46 x

 c.1 cancelled - - -87,171 9.93 -11,000 9.00 -98,171 9.82 x

 c.2 exercised -20,000 10.00 -967,872 9.18 -365,315 9.14 -1,353,187 9.18 x

 c.3 expired - - - - - - - - x

 c.4 Other changes - - - - - - - - x

d. Amount at year-end - - 3,400,083 10.08 560,185 9.58 3,960,268 10.01 3.32

E.  options that can be 
exercised at the end  
of the year

- �b 1,904,566 �b 426,852 �b 2,331,418 �b x

 strike price  
 (! thousands)

- 655 57 712 b x

 iFRs 2 reserve  
 (! thousands)

- 5,045 1,210 6,255 b x

��� ,QFOXGLQJ�RSWLRQ�ULJKWV�H[HUFLVHG�E\�WKH�EHQHĆFLDULHV�LQ�WKH�ODVW�GD\V�RI������EXW�LQ�FRPSOLDQFH�ZLWK�WKH������ĆQDQFLDO�UHJXODWLRQV�
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PARt L - sEGMEnt REPoRtinG

in application of ifrs 8, Banca Generali Group’s segment report-
ing is based on information that management uses to make its 
operating decisions (so-called “management approach”).

7KH�%DQNLQJ�*URXS�LGHQWLĆHV�WKH�IROORZLQJ�WKUHH�PDLQ�EXVLQHVV�
areas:
ï� the $IćXHQW�&KDQQHO, which refers to the total earnings gen-

erated for the Group by the network of financial advisors, 
most of whom are employed by Banca Generali, and their 
respective clients;

ï� the Private Channel, which refers to the total earnings gen-
erated for the Group by the network of private Bankers and 
relationship Managers, reporting to the “Banca Generali 
private Banking division” and by their respective clients;

ï� the Corporate Channel, which refers to the total earnings 
JHQHUDWHG�IRU�WKH�*URXS�E\�WKH�ĆQDQFLQJ�DFWLYLWLHV�RI�WKH�)L-
nance department and the provision of banking and invest-
ment services to medium-sized and large enterprises, includ-
ing those belonging to the assicurazioni Generali Group, as 
ZHOO�DV�YDULDEOH�UHYHQXHV�VSHFLĆFDOO\�UHODWHG�WR�WKH�DELOLW\�RI�
WKH�ĆQDQFLDO�SURGXFW�PDQDJHPHQW�DFWLYLWLHV�WR�RXWSHUIRUP�
their benchmarks.

The management of foreign mutual funds promoted by the as-
sicurazioni Generali insurance Group, falling within the business 
scope of the merged company Gil - Generali investment luxem-
bourg and its aUM, does not, however, constitute a business unit 
included in management’s operating assessments since it relates 
exclusively to the portion of the group’s operating result attrib-
utable to minority interests.

Based on the periodical reports analysed by the Management, 
the Group assesses the performance of its operating segments 
on the basis of the performance of the net banking income at-
tributable to such segments.
7KH�ĆQDQFLDO�DJJUHJDWHV�SUHVHQWHG�IRU�HDFK�VHJPHQW�WKHUHIRUH�
consist of net interest, net commissions and the result of trading 
activity including dividends. They include both components aris-

ing from transactions with third parties external to the Group 
(“external revenues”), and those deriving from transactions with 
other segments (“internal revenues”).

it should be noted in this regard that internal revenues can be 
LGHQWLĆHG� VROHO\�ZLWK� UHIHUHQFH� WR� WKH� LQWHUHVW�PDUJLQ�� LQ� IDFW��
since net commissions are generated directly by volumes of 
JURVV�LQćRZV�DQG�$VVHWV�8QGHU�0DQDJHPHQW�UHODWLQJ�WR�WKH�LQGL-
vidual segments they are generated in full as external revenues.

7KH�LQWHUHVW�H[SHQVH�LQFXUUHG�E\�$IćXHQW�5HWDLO�DQG�3ULYDWH�VHJ-
ments was determined on the basis of the actual interest paid on 
HDFK�VHJPHQWèV�GLUHFW�LQćRZV��,QWHUHVW�LQFRPH�IRU�WKH�WZR�VHJ-
ments includes, in addition to the actual interest accrued on the 
loans issued to customers in each segment, a share of the “no-
tional interest” paid by the corporate segment at the internal 
transfer rate of 0.33% at 31 december 2012 and 1.18% at 31 
december 2011.

in addition, the corporate segment’s commission margin in-
cludes the entire amount of performance fees accrued for the 
year.

all the revenue components presented are measured using the 
same accounting criteria adopted to prepare the Group’s con-
VROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�VR�WKDW�VHJPHQW�GDWD�FDQ�EH�UHF-
onciled more easily with consolidated data.

7KH� IROORZLQJ� WDEOHV� VKRZ� WKH� FRQVROLGDWHG� SURĆW� DQG� ORVV� UH-
VXOWV�RI�HDFK�RI�WKH�LGHQWLĆHG�VHJPHQWV��VWDWHG�QHW�RI�LQWUD�VHJ-
PHQW�HOLPLQDWLRQV�DQG�UHFODVVLĆHG�EDVHG�RQ�,)56���

Moreover, below the tables, by way of additional quantitative in-
formation analysed by the management to evaluate the Group’s 
performance, a breakdown is given of assets under management 
DW� \HDU�HQG� DQG� QHW� LQćRZV� IRU� WKH� \HDU� HQGHG� ��� 'HFHPEHU�
������DORQJ�ZLWK�WKH�FRPSDUDWLYH�ĆJXUHV��E\�RSHUDWLQJ�VHJPHQW�
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distribution by business segment: Profit and Loss account figures

Banca Generali GrOUp 
prOfiT and lOss 
accOUnT
(! ThOUsand) 

31.12.2012 31.12.2011

afflUenT 
channel

privaTe 
channel

cOrpOraTe 
channel

Gil TOTal afflUenT 
channel

privaTe 
channel

cOrpOraTe 
channel

Gil TOTal

interest income 
and similar revenues

16,996 15,339 125,053 4 157,392 5,594 6,841 66,796 - 79,231

notional interest 2,118 633 -2,750 - - 8,612 3,544 -12,156 - -

interest expense 
and similar charges

-10,852 -8,386 -26,602 -1 -45,840 -5,472 -4,460 -20,267 26 -30,172

net interest income 8,262 7,586 95,701 3 111,552 8,734 5,925 34,374 26 49,059

commission income 171,645 111,494 72,437 29,057 384,633 173,158 107,883 41,530 28,151 350,722

of which subscriptions 18,235 6,563 2,278 - 27,075 26,298 5,945 1,324 - 33,567

of which management 145,304 97,337 8,645 28,674 279,959 140,033 95,367 13,799 27,990 277,189

of which performance - - 50,238 - 50,238 - - 9,800 - 9,800

of which other 8,107 7,595 11,276 383 27,361 6,828 6,570 16,607 161 30,167

commission expense -91,143 -43,205 -14,029 -22,191 -170,568 -86,441 -38,969 -15,941 -21,409 -162,760

net commissions 80,502 68,289 58,408 6,866 214,065 86,718 68,914 25,589 6,742 187,963

profit (loss) of financial 
operations

- - 11,616 - 11,615 - 849 -86,410 -10 -85,571

dividends - - 739 - 739 - - 92,259 - 92,259

net banking income 88,764 75,875 166,463 6,868 337,971 95,452 75,688 65,812 6,759 243,710

staff expenses -67,161 -64,780

Other general and 
administrative expense

-92,651 -78,564

net adjustments/
reversal of property, 
equipment and 
intangible assets

-4,493 -4,091

Other operating 
expense/income

19,139 8,666

net operating expense b b b b -145,166 b b b b -138,769

operating profit b b b b 192,805 b b b b 104,941

reversal value of loans -3,572 -1,329

adjustments of other 
assets

-712 -4,650

net provisions -18,613 -10,068

Gain (loss) from the 
disposal of equity 
investments

-4 -1

operating profit before 
taxation

b b b b 169,904 b b b b 88,893

income taxes for 
the year on current 
operations

-37,276 -13,354

profit (loss) from assets 
available for sale

451 1,835

Minority interests (+/-) 
for the year

-3,867 -3,955

net profit b b b b 129,212 b b b b 73,419

(! MilliOn)

assets under 
management

15,431 10,733 2,005 5,900 34,069 13,679 9,417 2,693 5,559 31,348

net inflows 1,131 471 n.a. n.a. 1,602 837 423 n.a. n.a. 1,260

financial advisors/rMs 1,137 316 n.a. n.a. 1,453 1,154 317 n.a. n.a. 1,471
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with respect to the information about assets and liabilities 
required by ifrs 8, it should be noted that the Group’s man-
agement does not present or analyse the data in question in a 
format that differs from that approved in the consolidated and 
VHSDUDWH�ĆQDQFLDO�VWDWHPHQWV�

$FFRUGLQJO\��IRU�FRPPHQWV�RQ�WKH�*URXSèV�EDODQFH�VKHHW�ĆJXUHV��
the reader is referred to the other sections of these notes.

The following table allocates the balance of consolidated intangible 
assets, showing separately goodwill, between the three segments.

(! ThOUsand) 31.12.2012

afflUenT 
channel

privaTe 
channel

cOrpOraTe 
channel

Gil TOTal 

Goodwill 4,416 33,110 1,106 - 38,632

intangible assets (client relationships)  - 4,767  - - 4,767

in accordance with the requirements of ifrs 8.33, we report that 
the Group’s business is substantially evenly distributed through-
out italy. The management does not receive any reports on per-
formance by geographical area.

in accordance with the requirements of ifrs 8.34, we report that 
the Group does not have customers representing more than 10% 
of consolidated revenue. 

Trieste, 8 March 2013

The BOard Of direcTOrs
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Report of the independent auditors
pUrsUanT TO arTicles 14 and 16 Of leGislaTive decree 27.01.2010, n. 39





3





3
f i n a n c i a l 

s TaT e M e n T s
as of 31 December 2012

B Oa r d  O f  d i r e c TO r s  8  M a rc h  2 0 1 3
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(FRQRPLF�DQG�ĆQDQFLDO�KLJKOLJKWV

HiGHLiGHts

Economic and financial highlights
(! MilliOn) 31.12.2012 31.12.2011 chanGe %

net interest income 111.5 48.0 132.1

net commissions 93.6 93.4 0.3

dividends and net profit from trading activities 12.4 6.7 84.4

net banking income 217.5 148.1 46.8

staff expenses -60.8 -53.8 13.0

Other general and administrative expense -89.5 -72.7 23.0

amortisation and depreciation -4.4 -3.5 25.7

Other operating income 18.5 9.0 106.0

net operating expense -136.1 -121.0 12.5

operating profit 81.3 27.1 200.0

provisions -18.7 -10.3 82.1

dividends and income from equity investments 86.2 64.5 33.8

net adjustments of loans and other assets -4.3 -5.8 -25.7

Profit before taxation 144.6 75.5 91.4

net profit 118.1 68.6 72.2

cost/income ratio 60.6% 79.3% -23.6

eBiTda 85.7 30.6 180.1

rOe 65.04% 51.15% 27.2

eps - earnings per share (units of euro) 1.055 0.614 71.8

Net inflows
(! MilliOn) (assOreTi fiGUres) 31.12.2012 31.12.2011 chanGe %

Mutual funds 444 -11 -4,136.4

asset management 68 -177 138.4

insurance/pension funds 1,115 713 56.4

securities/current accounts -25 735 -103.4

total 1,602 1,260 27.1
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Assets Under Management & Custody (AUM/C)
(! BilliOn) (assOreTi fiGUres) 31.12.2012 31.12.2011 chanGe %

Mutual funds 6.8 5.9 15.6

asset management 3.1 2.8 10.3

insurance/pension funds 8.5 7.3 16.0

securities/current accounts 7.8 7.2 7.4

total 26.2 23.3 12.5

Net equity
(! MilliOn) 31.12.2012 31.12.2011 chanGe %

net equity 333.9 211.4 58.0

capital for regulatory purposes 223.4 198.5 12.5

excess capital 100.1 94.2 6.3

solvency margin 14.49% 15.22% -4.8
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Financial Statements

BALAnCE sHEEt

Assets 31.12.2012 31.12.2011

10. cash and deposits 10,381,583 73,955,408

20. financial assets held for trading 222,152,669 34,924,648

30. financial assets at fair value - -

40. afs financial assets 1,733,946,607 1,318,944,457

50. hTM financial assets 3,000,329,136 1,415,699,984

60. loans to banks 826,605,533 483,540,723

70. loans to customers 1,282,790,434 948,834,446

100. equity investments 14,024,545 39,417,137

110. property and equipment 4,342,109 5,204,130

120. intangible assets: 43,053,510 34,917,172

- goodwill 34,342,606 29,410,091

130. Tax receivables: 40,687,228 69,347,575

a) current 1,423,706 11,342,626

b) prepaid 39,263,522 58,004,949

 b1) as per law no. 214/2011 11,629,400 11,301,878

150. Other assets 95,516,723 73,832,224

b total assets 7,273,830,077 4,498,617,904

Net equity and liabilities 31.12.2012 31.12.2011

10. due to banks 2,229,857,818 1,070,857,721

20. due to customers 4,539,982,698 3,070,157,252

40. financial liabilities held for trading 1,447,818 1,736,694

80. Tax payables: 10,204,742 1,930,665

a) current 6,952,284 716,567

b) deferred 3,252,458 1,214,098

100. Other liabilities 91,425,454 81,327,148

110. employee termination indemnities 3,910,755 3,041,147

120. provisions for liabilities and contingencies: 63,139,193 58,195,401

b) other provisions 63,139,193 58,195,401

130. valuation reserves -10,587,179 -56,340,860

160. reserves 96,818,366 84,429,475

170. additional paid-in capital 16,591,106 3,231,225

180. share capital 112,937,722 111,676,183

190. Treasury shares (-) -41,238 -247,592

200. net income (loss) for the year (+/-) 118,142,822 68,623,445

total net equity and liabilities 7,273,830,077 4,498,617,904
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PRoFit And Loss ACCount

b  31.12.2012 31.12.2011

10. interest income and similar revenues 157,392,616 78,963,488

20. interest expense and similar charges -45,914,826 -30,932,285

30. net interest income 111,477,790 48,031,203

40. commission income 226,588,804 218,585,648

50. commission expense -132,944,210 -125,190,359

60. net commissions 93,644,594 93,395,289

70. dividends and similar income 86,958,822 156,717,713

80. net income (loss) from trading activities 8,485,217 -87,582,806

90. net profit from hedging -937,120 -

100. Gain (loss) from sales or repurchase of: 4,067,202 2,021,900

a) receivables -4,311,455 893,048

b) afs financial assets 7,549,116 1,329,560

c) hTM financial assets 829,541 -200,708

120. net banking income 303,696,505 212,583,299

130. net adjustments/reversals due to impairment of: -4,293,219 -5,777,143

a) receivables -3,581,271 -1,960,773

b) afs financial assets -1,016,206 -3,980,606

c) hTM financial assets 304,258 164,236

140. net result from banking operations 299,403,286 206,806,156

150. General and administrative expense: -150,234,595 -126,492,037

a) staff expenses -60,769,299 -53,764,346

b) other general and administrative expense -89,465,296 -72,727,691

160. net provisions for liabilities and contingencies -18,695,688 -10,266,860

170. net adjustments/reversals of property and equipment -1,701,533 -1,644,542

180. net adjustments of intangible assets -2,678,930 -1,839,687

190. Other operating expense/income 18,471,763 8,967,710

200. operating expense -154,838,983 -131,275,416

240. Gains (losses) from disposal of investments -3,866 -982

250. Profit (loss) from operating activities before income taxes 144,560,437 75,529,758

260. income taxes for the year on operating activities -26,868,434 -6,906,313

270. Profit (loss) from operating activities net of taxes 117,692,003 68,623,445

280. profit (loss) of disposal groups, net of taxes 450,819 -

290. net profit (loss) for the year 118,142,822 68,623,445
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stAtEMEnt oF CoMPREHEnsiVE inCoME

Items 31.12.2012 31.12.2011

10. net profit for the year 118,142,822 68,623,445 

Other income net of income taxes

20. afs financial assets 45,753,681 -32,629,234 

110. total other income, net of income taxes 45,753,681 -32,629,234 

120. Comprehensive income 163,896,503 35,994,211 
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stAtEMEnt oF CHAnGEs in nEt Equity

share capiTal share 
preMiUM 

reserve

reserves valUaTiOn 
reserves

eQUiTy 
insTrUMenTs

TreasUry 
shares

neT prOfiT 
(lOss) fOr 

The year

neT eQUiTy

a) Ordinary 
shares

B) OTher a) reTained 
earninGs

B) OTher

net equity at 31.12.2011  111,676,183  -  3,231,225  75,710,239  8,719,236 -56,340,860  - -247,592  68,623,445  211,371,876 

change in opening balances  -  -  -  -  -  -  -  - -

amount at 01.01.2012  111,676,183  -  3,231,225  75,710,239  8,719,236 -56,340,860  - -247,592  68,623,445  211,371,876 

allocation of net income of the 
previous year:

 -  -  7,208,370  -  -  -  - -68,623,445 -61,415,075 

- reserves  -  -  -  7,208,370  -  -  -  - -7,208,370  - 

- dividends and other allocations  -  -  -  -  -  -  -  - -61,415,075 -61,415,075 

change in reserves  -  3,852,920  3,710,098  -  -  7,563,018 

Transactions on net equity:  1,261,539  -  13,359,881  - -2,382,497  -  206,354  -  12,445,277 

- issue of new shares  1,261,539  -  13,359,881  - -3,094,281  -  -  206,354  -  11,733,493 

- purchase of treasury shares  -  -  -  -  -  -  -  -  -  - 

-  extraordinary dividend:  -  -  -  -  -  -  -  -  -  - 

- change in equity instruments  -  -  -  -  -  -  -  -  -  - 

- derivatives on treasury shares  -  -  -  -  -  -  -  -  -  - 

- stock options  -  -  -  -  711,784  -  -  711,784 

comprehensive income  -  -  -  -  -  45,753,681  -  -  118,142,822  163,896,503 

net equity at 31.12.2012  112,937,722  -  16,591,106  86,771,529 10,046,837 -10,587,179  - -41,238  118,142,822  333,861,599 

share capiTal share 
preMiUM 

reserve

reserves valUaTiOn 
reserves

eQUiTy 
insTrUMenTs

TreasUry 
shares

neT prOfiT 
(lOss) fOr 

The year

neT eQUiTy

a) Ordinary 
shares

B) OTher a) reTained 
earninGs

B) OTher

net equity at 31.12.2010 111,362,750 - - 30,105,649 8,469,434 -23,711,626 - -660,299 106,931,975 232,497,883

change in opening balances - - - - - - - - -

amount at 01.01.2011 111,362,750 - - 30,105,649 8,469,434 -23,711,626 - -660,299 106,931,975 232,497,883

allocation of net income of the 
previous year:

- - - 45,604,590 - - - - 106,931,975 -61,327,385

- reserves - - - 45,604,590 - - - - -106,931,975 -61,327,385

- dividends and other allocations - - - - - - - - - -

change in reserves - - - - -

Transactions on net equity: 313,433 - 3,231,225 - 249,802 - - 412,707 - 4,207,167

- issue of new shares 313,433 - 3,231,225 - -846,755 - - 412,707 - 3,110,610

- purchase of treasury shares - - - - - - - - - -

-  extraordinary dividend: - - - - - - - - - -

- change in equity instruments - - - - - - - - - -

- derivatives on treasury shares - - - - - - - - - -

- stock options - - - - 1,096,557 - - 1,096,557

comprehensive income - - - - - -32,629,234 - - 68,623,445 35,994,211

net equity at 31.12.2011 111,676,183 - 3,231,225 75,710,239 8,719,236 -56,340,860 - -247,592 68,623,445 211,371,876
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CAsH FLoW stAtEMEnt

Indirect method
31.12.2012 31.12.2011

A. oPERAtinG ACtiVitiEs b b

 1. operations 22,983,015 6,742,429 

  net profit (loss) for the year 118,142,822 68,623,445 

  Gain/loss on financial assets held for trading -3,273,460 2,324,922 

  Gain/loss on hedging assets - - 

  net adjustments due to impairment 4,293,219 5,777,143 

  net adjustments of property, equipment and intangible assets 4,380,463 3,484,229 

  net provisions for liabilities and contingencies and other costs/revenues 3,211,874 6,694,396 

  Taxes included in taxes not paid 21,215,319 10,383,073 

  adjustments of discontinued operations - - 

  Other adjustments -124,987,222 -90,544,779 

 2. Liquidity generated by/used for financial assets (+/-) -1,212,109,214 79,004,238 

  financial assets held for trading -181,501,516 82,326,998 

  financial assets measured at fair value - - 

  financial assets available for sale -339,233,802 164,518,018 

  loans to banks: repayable on demand 145,133,609 -50,396,051 

  loans to banks: other receivables -487,393,709 13,953,997 

  loans to customers -335,414,130 -129,738,754 

  Other assets -13,699,665 -1,659,970 

 3. net liquidity generated by/used for financial liabilities (+/-) 2,631,336,618 772,030,060 

  due to banks: repayable on demand 78,958,065 -34,616,700 

  due to banks: other payables 1,073,501,601 650,887,430 

  due to customers 1,472,948,810 149,573,007 

  securities issued - -188,732 

  financial liabilities held for trading -878,118 -6,501,986 

  financial liabilities measured at fair value - - 

  Other liabilities 6,806,260 12,877,041 

 net liquidity generated by/used for operating activities 1,442,210,419 857,776,728 
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Indirect method
31.12.2012 31.12.2011

B. inVEstinG ACtiVitiEs b b

 1. Liquidity generated by: 782,718,364 210,922,967 

  disposal of equity investments - - 

  dividends received 86,220,000 64,458,630 

  disposal of hTM financial assets 690,998,364 146,464,337 

  disposal of property and equipment - - 

  disposal of intangible assets - - 

  disposal of business units 5,500,000 - 

 2. Liquidity used for: -2,238,821,026 -944,477,473 

  purchase of equity investments - - 

  purchase of hTM financial assets -2,234,666,406 -941,578,935 

  purchase of property and equipment -843,378 -2,258,266 

  purchase of intangible assets -3,311,242 -640,272 

  purchase of business units - - 

 net liquidity generated by/used for investing activities -1,456,102,662 -733,554,506 

C. FundinG ACtiVitiEs b b

 issue/purchase of treasury shares 11,733,493 3,110,610 

 issue/purchase of equity instruments - - 

 distribution of dividends and other -61,415,075 -61,327,385 

 net liquidity generated by/used for funding activities -49,681,582 -58,216,775 

nEt Liquidity GEnERAtEd By/usEd in tHE yEAR -63,573,825 66,005,447 

+ liquidity generated (-) liquidity used - -

Reconciliation

Cash and cash equivalents at year-start 73,955,408 7,949,961 

liquidity generated/used in the year -63,573,825 66,005,447 

cash and cash equivalents effects of exchange rate fluctuations - - 

Cash and cash equivalents at year-end 10,381,583 73,955,408 

Legend: + liquidity generated (-) liquidity used.
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PARt A - ACCountinG PoLiCiEs

Part A.1 - General

section 1 - declaration of compliance with international Accounting standards

7KHVH� ĆQDQFLDO� VWDWHPHQWV� KDYH� EHHQ� GUDZQ�XS� LQ� FRPSOLDQFH�
with italian legislative decree no. 38 of 28 february 2005, 
based on the international accounting standards issued by the 
international accounting standards Board (iasB) and interpre-
tations of the international financial reporting interpretations 
committee (ifric), and endorsed by the european commission 
with regulation no. 1606 of 19 July 2002.

7KH�ĆQDQFLDO�VWDWHPHQWV�DV�RI����'HFHPEHU������ZDV�SUHSDUHG�
based on the “instructions for preparing the financial state-
ments and consolidated financial statements for Banks and 
parent companies of Banking Groups,” which were issued by the 
Bank of italy in the exercise of the powers established in article 
9 of legislative decree no. 38/2005. such instructions were is-
sued in circular letter no. 262/05 through a provision dated 
22 december 2005, as amended on 18 november 2009. The in-
structions set forth binding rules governing the presentation and 

SUHSDUDWLRQ�RI�ĆQDQFLDO�VWDWHPHQWV�DQG�WKH�PLQLPXP�FRQWHQW�RI�
the explanatory notes.

,Q� SUHSDULQJ� WKH� ĆQDQFLDO� VWDWHPHQWV�� %DQFD�*HQHUDOL� DGRSWHG�
the iass/ifrss in force at 31 december 2012 (including sic and 
ifric interpretations), which were endorsed by the european 
Union.

it should be noted that, following the completion of the endorse-
ment procedure, as of 1 January 2012, several amendments to 
the iass/ifrss, and ifric documents were adopted and new 
ifrics were issued.

The new standards and interpretations will enter into force 
for the most part in coming years and, therefore, they have 
not had a significant impact on Banca Generali’s 2012 opera-
tions.

International Accounting Standards effective 
as of 2012

endOrseMenT 
reGUlaTiOns

pUBlicaTiOn 
daTe

effecTive 
daTe

amendments to ifrs 7 financial instruments: disclosures - Transfers 
of financial assets

305/2011 23.11.2011 01.01.2012

International Accounting Standards endorsed 
in 2012 and effective after 31 December 2012

endOrseMenT 
reGUlaTiOns

pUBlicaTiOn 
daTe

effecTive 
daTe

amendments to ias 19 employee Benefits 475/2012 06.06.2012 01.01.2013

amendments to ifrs 7 financial instruments: disclosures - Transfers 
of financial assets

475/2012 06.06.2012 01.07.2012

ifrs 10 consolidated financial statements 1254/2012 29.12.2012 01.01.2014

ifrs 11 Joint arrangements 1254/2012 29.12.2012 01.01.2014

ifrs 12 disclosure of interests in Other entities 1254/2012 29.12.2012 01.01.2014

ifrs 13 fair value Measurement 1254/2012 29.12.2012 01.01.2014

ias 27 separate financial statements 1254/2012 29.12.2012 01.01.2014

ias 28 investments in associates and Joint ventures 1254/2012 29.12.2012 01.01.2014

amendments to ias 12 income Taxes - deferred Tax: recovery 
of Underlying assets

1255/2012 29.12.2012 01.01.2013

ifric interpretation 20 stripping costs in the production phase 
of a surface Mine

1255/2012 29.12.2012 01.01.2013

amendments to ifrs 1 first-time adoption of international financial 
reporting standards - severe hyperinflation and removal of fixed 
dates for first-time adopters

1255/2012 29.12.2012 01.01.2013

amendments to ifrs 7 financial instruments: disclosures - Offsetting 
financial assets and financial liabilities

1256/2012 29.12.2012 01.01.2013

amendments to ias 32 financial instruments: presentation - Offsetting 
financial assets and financial liabilities

1256/2012 29.12.2012 01.01.2013
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in 2012, the Bank of italy and iass/ifrss application coordina-
tion Board also issued certain notices concerning amendments 
DQG�FODULĆFDWLRQV�SHUWDLQLQJ�WR� LQVWUXFWLRQV�IRU�WKH�SUHSDUDWLRQ�
RI�WKH�ĆQDQFLDO�VWDWHPHQWV�RI�EDQNV�

daTe dOcUMenT sUBJecT effecTive daTe

22.03.2012 Technical note clarification on disclosure of lTrOs, arrears interest on 
bad loans, residual life on non-demand portion of deposited 
interest, financial assets and liabilities designated at fair 
value

b

15.05.2012 document no. 5 by the 
coordination Board between the 
Bank of italy, cOnsOB and isvap 
concerning the application of  
iass/ifrss

accounting treatment of certain categories of deferred tax 
assets (dTas) pursuant to law no. 214/2011

31.12.2012

01.06.2012 com. 481309/12 reporting treatment of non-performing exposures 
past-due and/or expired by more than 90 days (circular 
no. 263/2005)

30.06.2012

07.08.2012 com. 677311/12 instructions regarding the disclosure in the financial 
statements of banks and financial entities (circular 
no. 262/2005) of deferred tax assets pursuant to law 
no. 214/2011

31.12.2012

b clarification concerning the recognition of contingent 
assets, bad loans, the assignment of impaired loans, 
securities lending and the recognition of external 
guarantees and rating classes

31.12.2012

15.01.2013 com. 46586/13 amendments to circular no. 262/2005, “The financial 
statements of banks: presentation schemes and rules for 
preparation”, following the transposition of the amendment 
of ifrs 7 concerning the “transfer of financial assets”

31.12.2012

b clarification concerning expedited evaluation fees, 
aBs securities (pool factor), amortising swap contracts, 
repurchase agreements involving securities in foreign 
currencies and securitisation

31.12.2012

01.02.2013 com. 115320/13 recommendations concerning the adoption of the 
disclosures contained in the document “enhancing the risk 
disclosure of Banks” issued by the enhanced disclosure 
Task force under the auspices of the fsB on 29 October 
2012

31.12.2012

section 2 - Preparation criteria

7KH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�FRQVLVWV�RI�WKH�IROORZLQJ�GRFX-
ments:
ï� Balance sheet,
ï� 3URĆW�DQG�/RVV�$FFRXQW�
ï� statement of Other comprehensive income,
ï� statement of changes in net equity,
ï� cash flow statement,
ï� notes and comments.

The report is accompanied by a directors’ report on the bank’s 
operations and situation.

according to the provisions of article 3, paragraph 3-bis, of 
legislative decree no. 87/1992, enacted by legislative decree 
1R�����������ZKLFK�UDWLĆHG�WKH�(8�DFFRXQWLQJ�PRGHUQLVDWLRQ�
directive (2003/51/ec) into italian law, the consolidated re-
port on Operations and the separate report on Operations of 

the company may be presented as a single document, in which 
additional attention is dedicated to issues relevant to the en-
tirety of the companies within the scope of consolidation, as 
appropriate. 

Banca Generali elected to exercise this option by presenting a 
single document. consequently, the consolidated report on Op-
erations also includes the information required for the separate 
report on Operations.

in compliance with the requirements of article 5 of legisla-
tive decree no. 38/2005, the financial statements of Banca 
Generali s.p.a. were prepared in euros. all amounts in the 
accounting statements are expressed in euro units, while the 
figures in the notes and directors’ report on Operations, 
unless otherwise specified, are expressed in thousands of 
euros.
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7KH� ĆQDQFLDO� VWDWHPHQWV� DUH� SUHSDUHG� E\� DSSO\LQJ� WKH� JHQHUDO�
VWDQGDUGV�VHW�RXW�LQ�,$6���DQG�WKH�VSHFLĆF�DFFRXQWLQJ�VWDQGDUGV�
approved by the european commission, as illustrated in part a.2 
of these notes, and in line with the general assumptions set out 
in the )UDPHZRUN� IRU� WKH�3UHSDUDWLRQ�DQG�3UHVHQWDWLRQ�RI� )LQDQFLDO�
6WDWHPHQWV�drafted�E\ the iasB. There were no derogations of the 
application of international accounting standards (iass/ifrss).

The directors’ report on Operations and the notes on the ac-
counts include the information required by international ac-
counting standards, the law, the Bank of italy and the italian na-
tional commission for listed companies and the stock exchange 
(cOnsOB), as well as other non-compulsory information that 
was deemed necessary to provide an accurate and fair picture of 
the bank’s situation.

7KH�ĆQDQFLDO�VWDWHPHQWV�DQG�1RWHV�LQFOXGH�ĆJXUHV�IRU�WKH�SHULRG�
under review, as well as comparative data at 31 december 2011.

The measurement standards have been adopted on a going-con-
cern basis and are shaped by the principles of accruals-basis ac-
counting and the relevance and meaningfulness of accounting dis-
closures. economic substance takes precedence over legal form.
in further detail, the directors are reasonably certain that the 
bank will continue to operate in its current form for the foresee-
able future (at least 12 months) and have prepared the financial 
statements on a going-concern basis. any uncertainty detected 
has not been deemed material and does not cast doubt on the 
Group’s ability to operate as a going concern.

Financial Statement contents
The financial statements and the notes have been prepared in 
accordance with Bank of italy’s circular no. 262/2005 and the 
ĆUVW� XSGDWH� SXEOLVKHG� RQ� ���1RYHPEHU� ����� DQG� VXEVHTXHQW�
updates.

accounts that do not include items pertaining to the year 
under review or the previous year are not stated in the bal-

ance sheet and profit and loss account. likewise, sections or 
tables which include no values are not included in the notes 
and comments.

The statement of changes in net equity is presented by invert-
ing the rows and columns with respect to the presentation sug-
gested by the Bank of italy’s circular no. 262/2005.

The cash flow statement was prepared using the indirect meth-
RG��DFFRUGLQJ�WR�ZKLFK�FDVK�ćRZV�IURP�RSHUDWLQJ�DFWLYLWLHV�DUH�
GHULYHG�E\�DGMXVWLQJ�QHW�SURĆW�IRU�WKH�HIIHFWV�RI�QRQ�FDVK�WUDQV-
actions.

&DVK�ćRZV�DUH�EURNHQ�GRZQ�LQWR�
ï� FDVK� ćRZV� IURP� RSHUDWLQJ� DFWLYLWLHV�� LQFOXGLQJ� FDVK� ćRZV�

IURP�RSHUDWLRQV�DQG�FDVK�ćRZV�IURP�LQFUHDVHV�DQG�GHFUHDV-
HV�LQ�ĆQDQFLDO�DVVHWV�DQG�OLDELOLWLHV�

ï� FDVK�ćRZV�JHQHUDWHG�E\��XVHG�IRU��LQYHVWLQJ�DFWLYLWLHV�LQYROY-
LQJ�Ć[HG�DVVHWV�

ï� FDVK�ćRZV�JHQHUDWHG�E\� �XVHG� IRU��ĆQDQFLQJ�DFWLYLWLHV� WKDW�
alter the company’s equity capital.

6SHFLĆFDOO\�� VHFWLRQV� �� DQG� �� LQFOXGH� RQO\� FDVK� JHQHUDWHG� E\�
�XVHG� IRU�� WKH� GHFUHDVH� �LQFUHDVH�� LQ� ĆQDQFLDO� DVVHWV� RU� WKH� LQ-
FUHDVH��GHFUHDVH��LQ�ĆQDQFLDO�OLDELOLWLHV�UHVXOWLQJ�IURP�QHZ�WUDQV-
actions or reimbursements related to existing transactions.

accordingly, these sections do not include items such as changes 
in value (adjustments, reversal values), amortisation and depre-
ciation, the net balance of unpaid taxes (current and deferred), 
interest and unpaid or uncollected commissions; these items 
KDYH� EHHQ� GLVFORVHG� VHSDUDWHO\� DQG� FODVVLĆHG� XQGHU� RSHUDWLQJ�
activities.

7KHVH�FDVK�ćRZV�DOVR�GR�QRW�LQFOXGH�FKDQJHV�LQ�RSHUDWLQJ�DVVHWV�
DQG� OLDELOLWLHV��EXW� LQFOXGH� WKRVH�UHODWLQJ� WR�ĆQDQFLQJ�DFWLYLWLHV��
such as changes in operating loans and amounts payable to fi-
nancial advisors and employees and any related advance pay-
ments.

section 3 - Events occurred after the balance sheet date

The draft financial statements of Banca Generali were approved 
by the Board of directors in their meeting held on 8 March 2013, 
when they also authorised their disclosure.

no events occurred after 31 december 2012 and until publica-
tion of the annual report was authorised, that would make it nec-
HVVDU\�WR�DGMXVW�WKH�UHVXOWV�SUHVHQWHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�
at that date.
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section 4 - other issues

Non-recurring significant events and 
transactions
during the year, there were no non-recurring transactions or 
events outside the scope of ordinary operations that had a sig-
QLĆFDQW�LPSDFW�RQ�WKH�DJJUHJDWH�LWHPV�RI�WKH�EDODQFH�VKHHW�DQG�
SURĆW�DQG�ORVV�DFFRXQW��H[FOXGLQJ�WKH�IROORZLQJ�RQHV��&2162%�
communication no. deM/6064293 of 28 July 2006): 
ï� on 1 april 2012 the transfer of the collective asset manage-

ment business unit to the related party Generali investments 
,WDO\�6*5��QRZ�*HQHUDOL�,QYHVWPHQWV�(XURSH�6*5��ZDV�ĆQDO-
ised by the subsidiary BG sGr; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

a more detailed description of the above-mentioned transac-
tions is given in part G - Business combinations in the explana-
tory notes.

National tax consolidation option
in 2004, the parent company assicurazioni Generali and some 
italian companies belonging to the assicurazioni Generali 
Group, including Banca Generali s.p.a., began participating in 
the national Tax consolidation governed by articles 117-129 
of the TUir (italy’s income tax code), which was introduced 
LQWR� ,WDO\èV� ĆVFDO� OHJLVODWLRQ� E\� ,WDOLDQ� /HJLVODWLYH� 'HFUHH� 1R��
344/2003.
8QGHU�WKH�VFKHPH��%DQFD�*HQHUDOL�WUDQVIHUV�LWV�WD[DEOH�SURĆW��RU�
tax losses) to the parent company, assicurazioni Generali s.p.a., 
ZKLFK�FRPSXWHV�D�VLQJOH�WD[DEOH�SURĆW��RU�WD[�ORVV��IRU�WKH�*URXS�
DV� WKH�VXP�RI� WKH�SURĆW�DQG�RU� ORVVHV�RI� WKH� LQGLYLGXDO�FRPSD-
nies, and reports a single tax receivable from or payable to the 
Tax authorities.

Audit
7KH�ĆQDQFLDO�VWDWHPHQWV�RI�%DQFD�*HQHUDOL�6�S�$��DUH�DXGLWHG�E\�
reconta ernst & young.
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Part A.2 - Main items of the accounts

Accounting policies

This section sets out the accounting policies adopted for the 
SUHSDUDWLRQ�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�DV�RI����'HFHPEHU�������
DV�UHJDUGV�WKH�VWDJHV�RI�FODVVLĆFDWLRQ��UHFRJQLWLRQ��PHDVXUHPHQW�
and derecognition of the various asset and liability items and the 
methods of recognition of costs and revenues.

during the year, the accounting policies adopted by the Bank un-
GHUZHQW�QR�VLJQLĆFDQW�DPHQGPHQWV�DQG�VXSSOHPHQWDWLRQV�

1. Financial assets held for trading

Classification
This category includes only debt and equity securities and the 
positive value of derivative contracts held for trading, including 
WKRVH� HPEHGGHG� LQ� FRPSOH[� ĆQDQFLDO� LQVWUXPHQWV�� (PEHGGHG�
derivatives were reported separately for the following reasons:
ï� their economic characteristics and risks are not closely re-

lated to the characteristics of the underlying contract;
ï� the embedded instruments considered separately meet the 

GHĆQLWLRQ�RI�D�GHULYDWLYH�
ï� the hybrid instruments in which they are embedded are not 

recognised at fair value with changes in fair value recognised 
LQ�SURĆW�RU�ORVV�

Recognition
debt and equity securities are initially recognised on the settle-
ment date. derivative contracts are initially recognised on the 
date the contract is entered into.
financial assets held for trading are initially recognised at cost, 
being the fair value of the instrument less transaction costs or 
income directly related to the instrument itself.

embedded derivatives that are not closely related to the host 
FRQWUDFW� EXW�PHHW� WKH� GHĆQLWLRQ� RI� D� GHULYDWLYH� DUH� VHSDUDWHG�
from the host contract and recorded at fair value; the host con-

tract is accounted for using the appropriate standard.

Measurement
$IWHU� LQLWLDO� UHFRJQLWLRQ�� ĆQDQFLDO� DVVHWV� KHOG� IRU� WUDGLQJ� DUH�
measured at fair value.
7KH�IDLU�YDOXH�RI�ĆQDQFLDO�LQVWUXPHQWV�WUDGHG�LQ�DFWLYH�PDUNHWV�LV�
determined by referring to the appropriate quoted market price 
of such instruments, namely the current bid price.
$�ĆQDQFLDO� LQVWUXPHQW� LV�UHJDUGHG�DV� OLVWHG� LQ�DQ�DFWLYH�PDUNHW�
if quoted prices are readily and regularly available from an ex-
change, dealer, broker, industry company, pricing service or au-
thorised entity, and those prices represent actual and regularly 
occurring market transactions on an arm’s length basis over a 
normal reference period.

in the absence of an active market, alternative valuation meth-
ods based on market data are used, such as quotes drawn from 
inactive markets, or on markets where such instruments are not 
WUDGHG��WKH�QRWLRQDO�YDOXH�RI�ĆQDQFLDO�LQVWUXPHQWV��TXRWDV�IURP�
EURNHUV�RU�SODFLQJ�DJHQWV�LQYROYHG�LQ�WKH�LVVXH�RI�ĆQDQFLDO�LQVWUX-
PHQWV��DQG�TXRWHV�IURP�LQIR�SURYLGHUV�VSHFLDOLVHG�LQ�VSHFLĆF�VHF-
tors.
values drawn from recent comparable transactions are also 
used.

equity securities and related derivatives with no reliable fair 
value measurement are measured at cost.

Derecognition
financial assets are derecognised when the contractual rights to 
UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHWV�H[SLUH�RU�ZKHQ�
WKH�ĆQDQFLDO�DVVHWV��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�UHODWHG�ULVNV�
DQG�UHZDUGV��DUH�WUDQVIHUUHG��&RQYHUVHO\��LI�D�VLJQLĆFDQW�VKDUH�RI�
WKH�ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�WUDQVIHUUHG�ĆQDQFLDO�DVVHWV�
is retained, these assets will continue to be carried on the bal-
ance sheet, even though the ownership of said assets has been 
effectively transferred in legal terms.
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2. AFs financial assets 

Classification
7KLV�FDWHJRU\�LQFOXGHV�QRQ�GHULYDWLYH�ĆQDQFLDO�DVVHW�QRW�RWKHU-
ZLVH�FODVVLĆHG�DV�/RDQV��$VVHWV�KHOG�IRU�WUDGLQJ��$VVHWV�GHVLJQDW-
ed at fair value or assets held to maturity.

6SHFLĆFDOO\��LW�LQFOXGHV��
ï� equity investments not held for trading;
ï� other equity interests and quotas not considered as estab-

lishing a relationship of control, association, or joint control, 
such as minority-interest equity investments and private-
equity investments;

ï� ERQGV�QRW�KHOG�IRU�WUDGLQJ�DQG�QRW�FODVVLĆHG�DV�DVVHWV�KHOG�WR�
maturity or with loans, intended for the treasury portfolio 
DQG�SXUFKDVHG�LQ�FRQQHFWLRQ�ZLWK�WKHLU�SRWHQWLDO�FDVK�ćRZ�LQ�
terms of interest rather than for trading purposes.

Recognition
debt and equity securities are initially recognised on the settle-
ment date. loans are initially recognised on the disbursement 
date.
Upon initial recognition, these assets are measured at cost, de-
ĆQHG� DV� WKH� IDLU� YDOXH� RI� WKH� LQVWUXPHQW�� ZKLFK� QRUPDOO\� FRU-
responds to the consideration paid, including the transaction 
income or expenses directly attributable to the instrument itself. 
6XFK� DVVHWV�PD\� DOVR�EH� UHFRJQLVHG�XSRQ� UHFODVVLĆFDWLRQ� IURP�
held-to-maturity assets, or, in rare circumstances, from held-for-
trading assets; in this case, they are recognised at their fair value 
at the time of the transfer.

Measurement
after initial recognition, available-for-sale assets are measured 
at fair value, as follows:
ï� WKH�DPRUWLVHG�FRVW�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�
ï� gains and losses arising from changes in fair value are recog-

nised in a special reserve in net equity (net of the related tax 
HIIHFWV��XQWLO�WKH�ĆQDQFLDO� LQVWUXPHQW�LV�VROG�RU�LPSDLUPHQW�
occurs.

On derecognition or impairment, cumulative gains and losses are 
UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

fair value is determined according to the same criteria as indi-
cated above for held-for-trading assets. The book value of debt 
securities comprises accrued interest income.
equity securities and related derivatives with no reliable fair 
value measurement are measured at cost.

$YDLODEOH�IRU�VDOH�ĆQDQFLDO� DVVHWV� DUH� WHVWHG� LQ�RUGHU� WR�GHWHU-
mine whether there is objective evidence of impairment (impair-
ment testing).
if such evidence is found, the amount of the loss is measured as 
the difference between the carrying amount of the asset and 

WKH�FXUUHQW�YDOXH�RI�HVWLPDWHG�IXWXUH�FDVK�ćRZV��GLVFRXQWHG�DW�
WKH�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH��RU�E\�XVLQJ�VSHFLĆF�YDOXDWLRQ�
methods for equity securities.

if the causes of impairment cease to apply due to an event that 
occurs after impairment is recognised, reversals are taken 
WKURXJK�SURĆW�DQG�ORVV��IRU�ORDQV�RU�GHEW�VHFXULWLHV��RU�WKURXJK�
net equity (for equity securities).
Under no circumstances may the amount of such reversals ex-
ceed the amortised cost that would have been attributable to 
the instrument, had no previous impairment been recognised.

Derecognition
financial assets are derecognised when the contractual rights 
WR� UHFHLYH� WKH� FDVK� ćRZV� IURP� WKH� ĆQDQFLDO� DVVHWV� H[SLUH� RU�
ZKHQ� WKH� ĆQDQFLDO� DVVHW�� WRJHWKHU� ZLWK� VXEVWDQWLDOO\� DOO� WKH�
related risks and rewards incidental to ownership, are trans-
IHUUHG�� &RQYHUVHO\�� LI� D� VLJQLĆFDQW� VKDUH� RI� WKH� ULVNV� DQG� UH-
ZDUGV� UHODWLQJ� WR� WKH� WUDQVIHUUHG� ĆQDQFLDO� DVVHWV� LV� UHWDLQHG��
these assets will continue to be carried on the balance sheet, 
even though the ownership of said assets has been effectively 
transferred in legal terms.

3. HtM financial assets

Classification
held-to-maturity investments comprise non-derivative securi-
WLHV� KDYLQJ�Ć[HG�RU� GHWHUPLQDEOH�SD\PHQWV� DQG�Ć[HG�PDWXUL-
ties, which the entity has the intention and ability to hold to 
maturity.

Recognition
initial recognition of these assets takes place on the settlement 
date.

8SRQ� LQLWLDO� UHFRJQLWLRQ�� ĆQDQFLDO� DVVHWV� FODVVLĆHG� WR� WKLV� FDW-
egory are measured at their fair value, including any directly at-
tributable costs and income.
,I�UHFRJQLWLRQ�XQGHU�WKLV�FDWHJRU\�RFFXUV�GXH�WR�WKH�UHFODVVLĆFD-
tion of available-for-sale assets or, in rare circumstances, of held-
for-trading assets, the new amortised cost of said assets is taken 
DV�WKH�IDLU�YDOXH�WKHUHRI�DW�WKH�GDWH�RI�UHFODVVLĆFDWLRQ�

:KHQ�D�QRQ�LQVLJQLĆFDQW�DPRXQW�RI�VXFK�LQYHVWPHQWV�LV�VROG�RU�
UHFODVVLĆHG�SULRU�WR�PDWXULW\��WKH�UHPDLQLQJ�KHOG�WR�PDWXULW\�DV-
VHWV�DUH�UHFODVVLĆHG�DV�DYDLODEOH�IRU�VDOH�DQG�WKH�XVH�RI�WKH�SRUW-
folio in question is precluded for the following two years (tainting 
SURYLVLRQ���XQOHVV�VXFK�VDOHV�RU�UHFODVVLĆFDWLRQV�
ï� are so near the date of the maturity or repayment option as-

VRFLDWHG�ZLWK� WKH�DVVHW� WKDW� WKH�ćXFWXDWLRQV� LQ� WKH�PDUNHW�
LQWHUHVW� UDWH�ZRXOG�QRW�KDYH�D� VLJQLĆFDQW�HIIHFW�RQ� WKH�DV-
set’s fair value;

ï� occur after the collection of substantially all of the asset’s 
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original principal through scheduled or early ordinary pay-
ments.

Measurement
$IWHU� LQLWLDO� UHFRJQLWLRQ�� KHOG�WR�PDWXULW\� ĆQDQFLDO� DVVHWV� DUH�
measured at amortised cost using the effective interest-rate 
method.
Gains or losses relating to held-to-maturity assets are taken 
WKURXJK�SURĆW�DQG�ORVV�ZKHQ�WKH�DVVHWV�DUH�GHUHFRJQLVHG��JDLQV�
or losses on repurchase) or suffer impairment (impairment ad-
justments), as well as through the process of amortising the dif-
ference between the value at initial recognition and the value 
payable at maturity.

held-to-maturity assets are tested in order to determine wheth-
er there is objective indication of impairment (impairment test-
ing). if evidence to this effect is found, the amount of the loss is 
measured as the difference between the asset’s book value and 
WKH� FXUUHQW� YDOXH� RI� HVWLPDWHG� IXWXUH� FDVK� ćRZV�� GLVFRXQWHG�
at the original effective interest rate. The amount of the loss is 
WDNHQ�WKURXJK�SURĆW�DQG�ORVV�
if the causes of impairment cease to apply due to an event that 
occurs after impairment is recognised, reversals are taken 
WKURXJK�SURĆW�DQG�ORVV��7KH�UHYHUVDO�PD\�QRW�H[FHHG�WKH�DPRU-
tised cost that would have been attributable to the asset, had the 
impairment not been recognised.

financial assets held to maturity for which there is no objective 
evidence of loss are tested collectively for impairment. collec-
tive evaluation is carried out on categories of loans with similar 
risk characteristics; the related loss percentages are estimated 
using historical data and other elements that can be observed 
at the measurement date, allowing the probable loss to be esti-
mated for each category of loan. adjustments resulting from col-
OHFWLYH�HYDOXDWLRQ�DUH�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

Derecognition
financial assets are derecognised when the contractual rights to 
UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHW�H[SLUH�RU�ZKHQ�WKH�
ĆQDQFLDO�DVVHWV��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�WKH�UHODWHG�ULVNV�
and rewards incidental to ownership, are transferred. converse-
O\�� LI�D�VLJQLĆFDQW�VKDUH�RI�WKH�ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�
WUDQVIHUUHG�ĆQDQFLDO�DVVHWV�LV�UHWDLQHG��WKHVH�DVVHWV�ZLOO�FRQWLQXH�
to be carried on the balance sheet, even though the ownership of 
said assets has been effectively transferred in legal terms.

4. Loans

Classification
This category includes loan commitments with customers and 
banks, either granted directly or acquired from third parties, 
WKDW�KDYH�Ć[HG�RU�GHWHUPLQDEOH�SD\PHQWV�DQG�DUH�QRW�OLVWHG�RQ�

DQ�DFWLYH�PDUNHW�DQG�DUH�QRW�LQLWLDOO\�FODVVLĆHG�DV�ĆQDQFLDO�DVVHWV�
available for sale.

This item also includes:
ï� repurchase agreements with a commitment to repurchase;
ï� debt securities not listed on active markets, having deter-

mined or determinable payments, purchased through sub-
scription;

ï� RSHUDWLQJ� ORDQV� IURP� ĆQDQFLDO� VHUYLFHV�� DV� GHĆQHG� LQ� WKH�
consolidated Banking law (TUB) and consolidated finance 
law (TUf).

$YDLODEOH�IRU�VDOH�GHEW�VHFXULWLHV�PD\�DOVR�EH�UHFODVVLĆHG�WR�WKLV�
category if the securities in question are not listed on an active 
market and the entity has the intention and ability to hold said 
securities for the foreseeable future or until maturity.

Recognition
loans are initially recognised at the date of disbursement or, in 
the case of debt securities, at the settlement date, based on the 
IDLU�YDOXH�RI�WKH�ĆQDQFLDO�LQVWUXPHQW��L�H���WKH�DPRXQW�GLVEXUVHG�
or the subscription price, including the costs/revenues directly 
related to the individual loan and determined at origination, 
even if settled at a later date. costs with the above-described 
characteristics are excluded if they are to be repaid by a third-
party borrower or can be considered normal, internal, general 
and administrative expense.

The fair value of loans disbursed under non-market conditions is 
determined using the appropriate valuation techniques; the dif-
ference between the fair value and the amount dispensed or the 
VXEVFULSWLRQ�SULFH�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

This category includes loans disbursed under below-market con-
ditions, the carrying value of which is equal to the current value 
RI�WKH�H[SHFWHG�FDVK�ćRZV��GLVFRXQWHG�DW�WKH�EHQFKPDUN�PDUNHW�
rates used by the bank instead of the contractual rate.
,I�UHFRJQLWLRQ�LQ�WKLV�FDWHJRU\�WDNHV�SODFH�DV�D�UHVXOW�RI�UHFODVVLĆ-
cation from available-for-sale assets, the asset’s fair value on the 
GDWH�RI�UHFODVVLĆFDWLRQ�LV�WDNHQ�DV�LWV�QHZ�DPRUWLVHG�FRVW�

Measurement
subsequent to initial recognition, loans are recognised at DPRU-
WLVHG�FRVW, which is equal to the initially recognised value minus 
or plus principal repayments, impairments or reversals and the 
amortisation (calculated using the HIIHFWLYH� LQWHUHVW�UDWH�PHWKRG) 
of the difference between the amount disbursed and the amount 
payable on maturity, which typically comprises the costs and in-
come directly attributable to the individual loan. 

The effective interest rate is the rate that equates the discounted 
IXWXUH�FDVK�RXWćRZV��IRU�SULQFLSDO�DQG�LQWHUHVW�SD\PHQWV��ZLWK�
the amount disbursed including the costs and income relating to 
WKH�ORDQ��7KLV�PHWKRG�RI�UHFRJQLWLRQ�DOORZV�WKH�ĆQDQFLDO�HIIHFW�RI�



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

344

the costs and income to be distributed across the expected re-
maining life of the loan.

The amortised cost method is not used for short-term loans if 
discounting to present value is deemed to have a negligible ef-
fect. such loans are measured at historical cost, and the related 
FRVWV�DQG� LQFRPH�DUH�UHFRJQLVHG� LQ�SURĆW�RU� ORVV�RQ�D�VWUDLJKW�
line basis over the contractual duration of the loan. The same 
method is used to measure loans with no stated maturity or that 
are valid until revoked.

Adjustments and reversal value
at annual and interim reporting dates, an impairment test is 
performed on loans to determine if there is objective evidence 
of possible loss in value as a result of events that occurred after 
their initial recognition. 

non-performing loans are sub-divided into the following catego-
ries:
ï� Bad loans: loans to parties in a state of insolvency or sub-

stantially equivalent situation;
ï� substandard loans: loans to parties in situations of objective 

WHPSRUDU\�GLIĆFXOW\��WKH�HOLPLQDWLRQ�RI�ZKLFK�LQ�DQ�DSSURSUL-
ate amount of time is foreseeable;

ï� restructured loans: loans in which a syndicate of banks (or 
a “single lender”) grant a moratorium for the payment of the 
debt and then renegotiate said debt at below-market rates;

ï� expired loans: loans to parties that, at the end of the period, 
show payables past due or expired by more than 90 days.

/RDQV�FODVVLĆHG�DV�EDG�ORDQV��VXEVWDQGDUG�ORDQV��RU�UHVWUXFWXUHG�
loans are normally subject to an analytical assessment process.

The amount of the impairment for each loan is equal to the dif-
ference between its book value at the time of assessment (am-
ortised cost) and the current value of the expected future cash 
ćRZV��FDOFXODWHG�E\�DSSO\LQJ�WKH�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH�
([SHFWHG� FDVK� ćRZV� WDNH� DFFRXQW� RI� DQWLFLSDWHG� FROOHFWLRQ�
times, the presumed realisable value of any underlying guaran-
tees and costs that are expected to be incurred to recover the 
FUHGLW�H[SRVXUH��&DVK�ćRZV�UHODWLQJ�WR�VKRUW�WHUP�ORDQV�DUH�QRW�
discounted. 

The original effective interest rate of each loan remains un-
changed over time, even if a renegotiation of the terms results 
in a change in the contractual rate, including if the loan becomes 
QRQ�LQWHUHVW�EHDULQJ�� $GMXVWPHQWV� DUH� UHFRJQLVHG� LQ� SURĆW� RU�
loss.

The original value of loans is reinstated in subsequent periods, 
if the circumstances that gave rise to the value adjustment 
cease to exist and such adjustment is objectively related to an 
event that occurred after the adjustment was made. The rever-
VDO� LV� UHFRJQLVHG� LQ�SURĆW�RU� ORVV�DQG� VKRXOG�QRW�H[FHHG�ZKDW�
the amortised cost would have been, had the impairment not 
been recognised.

in light of the method employed to determine the recoverable 
value of non-performing loans, the mere passage of time, and the 
ensuing increased proximity to the projected date of recovery, 
LPSOLHV�DQ�DXWRPDWLF�GHFUHDVH�LQ�WKH�QRWLRQDO�ĆQDQFLDO�H[SHQVHV�
previously charged against the loans.
write-backs due to the passage of time are taken among rever-
sals.

loans for which there is no objective evidence of loss are tested 
collectively for impairment. collective evaluation is carried out 
on categories of loans with similar risk characteristics; the relat-
ed loss percentages are estimated using historical data and other 
elements that can be observed at the measurement date, allow-
ing the probable loss to be estimated for each category of loan.
in further detail, a probability of default and loss given default 
value is attributed to each class of assets having similar char-
acteristics in terms of exposure, the borrower’s industry, type 
RI�FROODWHUDO�DQG�RWKHU�VLJQLĆFDQW�IDFWRUV��EDVHG�RQ�D�KLVWRULFDO�
statistical approach.

adjustments resulting from collective evaluation are recognised 
LQ�SURĆW�RU�ORVV��$W�DQQXDO�RU�LQWHULP�UHSRUWLQJ�GDWHV��LPSDLUPHQW�
losses or reversals are recalculated on a differential basis with 
reference to the entire portfolio of performing loans at that date. 

Derecognition
receivables are derecognised when the contractual rights to re-
FHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHW�H[SLUH�RU�ZKHQ�WKH�
ĆQDQFLDO� DVVHW�� WRJHWKHU�ZLWK� VXEVWDQWLDOO\� DOO� WKH� UHODWHG� ULVNV�
and rewards incidental to ownership, is transferred. converse-
O\�� LI�D�VLJQLĆFDQW�VKDUH�RI�WKH�ULVNV�DQG�UHZDUGV�UHODWLQJ�WR�WKH�
WUDQVIHUUHG�ĆQDQFLDO�DVVHWV�LV�UHWDLQHG��WKHVH�DVVHWV�ZLOO�FRQWLQXH�
to be carried on the balance sheet, even though the ownership of 
said assets has been effectively transferred in legal terms.

5. Financial assets at fair value

$W�WKH�UHSRUWLQJ�WLPH��QRQH�RI�WKH�%DQNèV�ĆQDQFLDO�DVVHWV�DUH�FODV-
VLĆHG�XQGHU�WKLV�FDWHJRU\�

6. Hedging transactions

Types of hedging transactions
The objective of hedging is to eliminate possible losses on a spe-
FLĆF�LWHP�RU�JURXS�RI�LWHPV�WKDW�FRXOG�EH�LQFXUUHG�DV�D�UHVXOW�RI�D�
certain risk with gains on another item or group of items.

possible types of hedges include:
ï� fair-value hedges, intended to hedge exposure to changes in 

the fair value of a balance-sheet item attributable to a par-
ticular risk;

ï� FDVK�ćRZ� KHGJHV�� LQWHQGHG� WR� KHGJH� H[SRVXUH� WR� FKDQJHV�
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LQ� IXWXUH� FDVK�ćRZV�RI�EDODQFH�VKHHW� LWHPV�DWWULEXWDEOH� WR�
particular risks;

ï� hedges of a net investment in a foreign operation: intended 
to hedge the foreign currency exposure of an investment in 
a foreign enterprise.

Measurement
'HULYDWLYHV�DUH�PHDVXUHG�DW�IDLU�YDOXH��6SHFLĆFDOO\�
ï� in the case of a fair-value hedge, the change in the fair value 

of the hedged item is offset by the change in the fair value 
of the hedging instrument. Both the change in value of the 
hedged item attributable to the hedged risk (with reference 
to changes due to the underlying risk factor) and the change 
LQ�YDOXH�RI�WKH�KHGJLQJ�LQVWUXPHQW�DUH�UHFRJQLVHG�LQ�SURĆW�RU�
loss. any difference between the two represents an element 
of ineffectiveness of the hedge and determines the effect on 
QHW�SURĆW�RU�ORVV�

ï� LQ� WKH� FDVH� RI� FDVK�ćRZ� KHGJHV�� WKH� HIIHFWLYH� SRUWLRQ� RI�
changes in the fair value of the derivative is recognised im-
PHGLDWHO\�LQ�QHW�HTXLW\�DQG�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�RQO\�
ZKHQ�WKHUH�DUH�FKDQJHV�LQ�WKH�FDVK�ćRZ�RI�WKH�KHGJHG�LWHP�

ï� hedges of a net investment in a foreign operation are ac-
FRXQWHG�IRU�VLPLODUO\�WR�FDVK�ćRZ�KHGJHV�

derivatives qualify as hedging instruments when the relation-
ship between the hedged item and the hedging instrument is 
formally documented and the hedge is effective at inception and 
is expected to be effective on an ongoing basis over the term of 
the hedge.

The effectiveness of the hedge depends on the degree to which 
FKDQJHV� LQ� WKH� IDLU� YDOXH�RU� FDVK�ćRZV�RI� WKH�KHGJHG� LWHP�DUH�
RIIVHW�E\�FKDQJHV� LQ�WKH�IDLU�YDOXH�RU�FDVK�ćRZV�RI�WKH�KHGJLQJ�
instrument. effectiveness is thus assessed by comparing these 
changes in light of the intentions expressed by the enterprise at 
the hedge’s inception.

a hedge is considered effective (within a range of 80-125%) 
ZKHQ�WKH�FKDQJHV�LQ�IDLU�YDOXH��RU�FDVK�ćRZ��RI�WKH�KHGJLQJ�LQ-
strument almost entirely offset the changes in the hedged item.

effectiveness is assessed at annual and interim reporting dates 
using:
ï� SURVSHFWLYH�WHVWV, which justify the use of hedge accounting by 

demonstrating effectiveness;
ï� UHWURVSHFWLYH� tests, which show the degree of effectiveness 

achieved in the period under review. in other words, retro-
spective tests measure the extent to which actual results dif-
fered from a perfect hedge.

,I� WKHVH� WHVWV� GR� QRW� FRQĆUP� WKH� HIIHFWLYHQHVV� RI� D� KHGJH�� WKH�
hedge accounting procedures described above are discontinued 
DQG�WKH�GHULYDWLYH�LQVWUXPHQW�LV�UHFODVVLĆHG�DV�D�WUDGLQJ�LQVWUX-
ment.

7. Equity investments

Classification
This item includes equity investments in subsidiary and associate 
companies.
subsidiaries are entities in which the bank directly or indi-
rectly holds more than half of the voting rights, or when, de-
spite having a lower percentage of voting rights, the bank has 
the power to appoint the majority of directors or determine 
financial and operating policies of the entity. in assessing vot-
ing rights, “potential” rights that can be currently exercised or 
converted into actual voting rights at any time are taken into 
account.
companies are considered associates when the bank holds 20% 
RU�PRUH�RI�WKH�YRWLQJ�SRZHU�DQG��GXH�WR�VSHFLĆF�OHJDO�RU�HFRQRP-
LF�WLHV��LV�SUHVXPHG�WR�KDYH�VLJQLĆFDQW�LQćXHQFH�

Recognition
equity investments are recognised at the transaction settlement 
date, i.e., the date the acquisition becomes effective. equity in-
vestments are initially recognised at cost, including costs or in-
come directly attributable to the transaction.

Measurement
equity investments are measured at cost and adjusted for im-
pairment.
when there is indication of a possible loss in value of an equity 
investment, the recoverable amount of the investment is esti-
PDWHG�EDVHG�RQ�WKH�SUHVHQW�YDOXH�RI�IXWXUH�FDVK�ćRZV�WKDW�WKH�
company could generate, including the disposal value of the in-
vestment.
if the recoverable amount is less than the carrying amount, the 
GLIIHUHQFH�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�
if the reasons for impairment cease to exist due to an event oc-
curring after the impairment was recognised, the impairment 
ORVV�LV�UHYHUVHG�DQG�WKH�UHYHUVDO�LV�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

Derecognition
equity investments are derecognised when the contractual 
ULJKWV�WR�UHFHLYH�WKH�FDVK�ćRZV�IURP�WKH�ĆQDQFLDO�DVVHW�H[SLUH�RU�
ZKHQ�WKH�ĆQDQFLDO�DVVHW��WRJHWKHU�ZLWK�VXEVWDQWLDOO\�DOO�UHODWHG�
risks and rewards, is transferred.

8. Property and equipment

Classification
property and equipment include technical systems, furniture, 
furnishings and equipment of any type.
They also include assets held for use in the production or provi-
sion of goods and services to be leased to third parties or for ad-
ministrative purposes and that are expected to be used for more 
than one year.
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Recognition
property and equipment are initially recognised at cost, which 
includes the purchase price, as well as all directly related costs 
necessary to purchase the asset and bring it into working condi-
tion.

extraordinary maintenance costs that increase the future eco-
QRPLF�EHQHĆWV�RI�WKH�DVVHW�DUH�DGGHG�WR�WKH�FDUU\LQJ�DPRXQW�RI�
the asset to which they relate, while routine maintenance costs 
DUH�UHFRJQLVHG�LQ�SURĆW�RU�ORVV�

Measurement
property and equipment, including those not used in production, 
are measured at cost less depreciation and impairment losses.
They are systematically depreciated over their estimated useful 
life using the straight-line method.
at each annual or interim reporting date, if there is indication 
that an asset may be impaired, its carrying amount is com-
pared to its recoverable amount, which is the higher of an as-
set’s fair value less costs to sell and its value in use, i.e., the 
present value of future cash flows expected to be generated 
by the asset. impairment losses are recognised in the profit 
and loss account.
if the reasons for impairment cease to exist, the impairment loss 
is reversed; the new amount cannot exceed the carrying amount 
the asset would have had after depreciation, had no impairment 
loss been recognised.

Derecognition
property and equipment are removed from the balance sheet 
upon disposal or when permanently withdrawn from use and no 
IXWXUH�HFRQRPLF�EHQHĆWV�DUH�H[SHFWHG�IURP�WKHLU�GLVSRVDO�

9. intangible assets

Classification
$Q� LQWDQJLEOH� DVVHW� LV� DQ� LGHQWLĆDEOH� QRQ�PRQHWDU\� DVVHW� FRQ-
trolled by an entity as a result of past events and from which fu-
WXUH�HFRQRPLF�EHQHĆWV�DUH�H[SHFWHG�WR�ćRZ�WR�WKH�HQWLW\�
,Q�RUGHU� WR�EH� LGHQWLĆDEOH�� DQ� DVVHW�PXVW�EH� VHSDUDEOH�� L�H��� FD-
pable of being separated or divided from the entity and sold, 
transferred, licensed, rented or exchanged, either individually 
or together with a related contract or must arise from contrac-
tual or other legal rights, regardless of whether those rights are 
transferrable or separable from the entity or from other rights 
and obligations.
an entity controls an asset if the entity has the power to obtain 
WKH�IXWXUH�EHQHĆWV�ćRZLQJ�IURP�WKH�XQGHUO\LQJ�UHVRXUFH�DQG�UH-
VWULFW�WKH�DFFHVV�RI�RWKHUV�WR�WKRVH�EHQHĆWV�
7KH�FDSDFLW\�RI�DQ�HQWLW\�WR�FRQWURO�WKH�IXWXUH�HFRQRPLF�EHQHĆWV�
from an intangible asset would normally stem from legal rights 
that are enforceable in a court of law.

Goodwill, which represents the positive difference between the 
purchase cost and the fair value of the acquiree’s assets and li-
abilities, is also recognised among intangible assets.

intangible assets include the value of contractual relations with 
customers acquired as a result of the business combination of 
Banca del Gottardo italia. 
7KLV�DVVHW�LV�DQ�LQWDQJLEOH�DVVHW��DV�GHĆQHG�E\�,$6�����IURP�ZKLFK�
IXWXUH�HFRQRPLF�EHQHĆWV�DUH� OLNHO\�WR�ćRZ�WR�WKH�DFTXLUHU��7KH�
value of these relationships was determined on the basis of an 
estimate of the return on the assets managed by Banca del Got-
tardo italia, analysed by asset class, while the useful life was es-
timated as a ten-year period, based on the historic percentage of 
decline of assets under Management, before the company was 
acquired.

The remaining intangible assets are application software in-
tended for long-term use, including the expenses of modifying 
the legacy system, including intangible assets in progress at the 
end of the year.
software costs recorded as intangible assets refer to application 
software developed by third parties for company use (software 
development contracts) or purchased with a multi-year licence 
for use.
software costs recognised among intangible assets include, at 
set conditions, also charges for the development of the iT system 
used by the bank based on the outsourcing contract with cse 
(legacy, front-end advisors and front-end customers, etc.).
such charges are capitalised when they refer to the development 
of innovative components of the system, which are not part of 
consortium projects, for which it is possible to identify a control 
situation, and from which future economic rewards are expected.
expenses related to corrective and evolution maintenance of iT 
procedures and the website already in use are usually recognised 
in the balance sheet in the year in which they are borne.

Recognition

Goodwill
$Q�LQWDQJLEOH�DVVHW�FDQ�EH�FODVVLĆHG�DV�JRRGZLOO�ZKHQ�WKH�SRVL-
tive difference between the fair value of the assets and liabilities 
acquired and the cost of the investment (including incidental 
expenses) is representative of the investee company’s ability to 
generate future income (goodwill).
in case of badwill, or if the goodwill is not representative of the 
investee company’s ability to generate future income, the differ-
HQFH�LV�UHFRJQLVHG�GLUHFWO\�WKURXJK�SURĆW�DQG�ORVV�

Other intangible assets
Other intangible assets are recorded at cost less any incidental 
expenses when it is probable that the asset will produce future 
HFRQRPLF�EHQHĆWV�DQG�LI�WKH�FRVW�RI�WKH�DVVHW�FDQ�EH�UHOLDEO\�GH-
termined. when this is not the case, the cost of the intangible as-
VHW� LV�UHFRJQLVHG� LQ�WKH�SURĆW�DQG� ORVV�DFFRXQW� LQ�WKH�SHULRG� LQ�
which it is incurred.
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Measurement
intangible assets are amortised on a straight-line basis over their 
useful lives.
software costs are typically amortised over a three-year period.
2WKHU� FDSLWDOLVHG� FRVWV� DVVRFLDWHG� ZLWK� OHJDF\� V\VWHPV are amor-
WLVHG�RYHU�D�ĆYH�\HDU�SHULRG�
for contractual relations with customers, acquired as a result of 
the above-mentioned business combination of Banca del Got-
tardo italia, the useful lives are estimated at ten years.
,QWDQJLEOH�DVVHWV�ZLWK�LQGHĆQLWH�OLYHV�DUH�QRW�DPRUWLVHG��EXW�DUH�
periodically reviewed to assess the appropriateness of their car-
rying amount.

Impairment

Goodwill
in accordance with ias 36, goodwill is no longer amortised, but is 
reviewed at least annually for impairment.
for the purposes of impairment testing, goodwill is allocated to 
cash-generating units (cGUs), which may be no larger than the 
VHJPHQWV�LGHQWLĆHG�IRU�PDQDJHPHQW�UHSRUWLQJ�
To determine the amount of impairment, the carrying amount of 
the cGU is compared with its recoverable amount, which is the 
higher of its fair value less costs to sell and its value in use.
The impairment test for goodwill is presented in section 1.2 “an-
nual changes in Goodwill” in part G of these notes.

Other intangible assets
at each reporting date, if impairment is indicated, the recovera-
ble amount of the asset is estimated. The amount of impairment, 
ZKLFK�LV�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW��LV�WKH�DPRXQW�
by which the asset’s carrying amount exceeds its recoverable 
amount.

Derecognition
intangible assets are removed from the balance sheet on dispos-
DO�RU�ZKHQ�QR�IXWXUH�HFRQRPLF�EHQHĆWV�DUH�H[SHFWHG�IURP�WKHLU�
use.

10.  non-current assets held for sale  
or disposal groups 

The asset item “non-current assets held for sale or disposal 
groups” and liability item “liabilities associated with assets held 
for sale or disposal groups” include non-current assets or groups 
of assets/liabilities for which a disposal process has been initi-
ated and the sale of which is deemed highly likely. such assets/
liabilities are measured at the lesser of their carrying value and 
fair value less costs to sell.
The net balance of income and expenses (net of the tax ef-
fect) attributable to a group of assets available for sale or a 
group of assets recognised as available for sale during the 

year is taken through profit and loss under a specific sepa-
rate item, “profit (loss) on groups of assets available for sale, 
net of taxes.”

11. Current and deferred taxes

,QFRPH�WD[HV�DUH�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW��ZLWK�
the exception of those relating to items posted directly to net 
equity. 
provisions for income taxes are made based on a conservative 
estimate of current taxes, and deferred tax assets and liabilities, 
which are calculated using prevailing tax rates.
6SHFLĆFDOO\�� GHIHUUHG� WD[� DVVHWV� DQG� OLDELOLWLHV� DUH� FDOFXODWHG�
based on the temporary differences - without time limits - be-
tween the carrying amount of assets and liabilities and their cor-
responding values for tax purposes.

deferred tax assets are recognised to the extent that it is prob-
able that they will be recovered, which is determined based on 
the ability of the company in question or the parent company 
assicurazioni Generali - as a result of its exercise of the option 
provided by the italian Tax consolidation scheme - to generate 
ongoing taxable income.

deferred tax liabilities are recognised in the balance sheet, ex-
cept for the main assets pending taxation, represented by equity 
investments.
deferred tax assets and liabilities are shown separately in the 
balance sheet and are not offset; deferred tax assets are record-
ed under “tax assets” and deferred tax liabilities are recorded 
under “tax liabilities.”

deferred taxes resulting from consolidation are recognised 
where it is probable that they will give rise to a tax charge for one 
of the consolidated enterprises. such taxes arise when positive 
differences resulting from consolidation are allocated to the as-
sets of the subsidiary in question.
deferred tax assets and liabilities are systematically assessed to 
take account of any changes in tax legislation or rates, as well as 
FKDQJHV�WR�WKH�VSHFLĆF�VLWXDWLRQV�
provisions for taxes also include allocations made to cover 
charges that could arise from audits or litigation underway with 
revenue authorities.

Accounting effects of the redemption 
of goodwill and other intangible assets 
pursuant to Italy’s tax laws
in recent years, the tax regime applicable to corporate reorgani-
sation transactions has undergone considerable changes aimed 
at allowing surplus amounts (for example, goodwill) recognised 
following an extraordinary transaction involving contribution, 
merger or de-merger to be recognised for income-tax purposes, 
as well as through the payment of a substitute tax.
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law no. 244 of 24 december 2007 (the 2008 consolidated fi-
nance law) introduced the new paragraph 2-ter into article 176 
of the consolidated income Tax law (hereinafter TUir) that 
allows entities to recognise for income-tax purposes greater 
amounts recognised in the accounts following a corporate reor-
ganisation transaction in relation to intangible assets, including 
goodwill, and property and equipment.
That provision requires that the entity pay a substitute tax, de-
termined according to three income brackets, on the basis of the 
realigned amounts (12% up to 5 million euros, 14% up to 10 mil-
lion euros and 16% for amounts in excess of the latter bracket) in 
lieu of the ordinary rates of 27.5% (ires) and 3.9% (irap).
The substitute tax is to be paid in three annual instalments begin-
ning on the term of payment of the balance of income taxes for 
the year in which the extraordinary transaction is undertaken, 
whereas the greater amounts are recognised for the purposes of 
the tax-deductibility of depreciation and amortisation charges 
beginning in the tax period in progress when the option for pay-
ment of substitute tax is exercised on the tax return, that is to say 
LQ�WKH�\HDU�LQ�ZKLFK�WKH�ĆUVW�LQVWDOPHQW�LV�SDLG�

legislative decree no. 185 of 29 november 2008 (the anti-cri-
sis decree), converted to law no. 2 of 28 January 2009, subse-
quently introduced a new system of optional realignment of tax 
and balance-sheet values. The provision, set forth in article 15, 
paragraph 10, of the cited decree, states that, in derogation of 
the substitute-tax regime introduced by the 2008 finance law, 
taxpayers may obtain recognition for tax purposes of the greater 
amounts attributed to goodwill, trademarks and other intangible 
DVVHWV�ZLWK�ĆQLWH�XVHIXO�OLYHV�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�E\�SD\-
LQJ�D�VXEVWLWXWH�WD[�LQ�OLHX�RI�,5(6�DQG�,5$3�DW�WKH�Ć[HG�UDWH�RI�
16%, that is to say without any reference to income brackets and 
the possibility of paying in instalments.
however, the greater amounts attributed to goodwill and trade-
marks may be recovered through the off-the-books procedure 
for amortising goodwill in ten annual instalments instead of the 
18 ordinary required under article 103 of TUir, beginning in the 
tax period after that in which the tax is paid.
That statute also requires that the option be exercised by paying 
the substitute tax by the term of payment for income taxes for 
the year in which the extraordinary transactions in question are 
undertaken.

lastly, paragraphs 12 to 14 of article 23 of legislative decree 
no. 98/2011 (known as the “summer Manoeuvre”) introduced 
the new paragraphs 10-bis and 10-ter to article 10 of legislative 
decree no. 185/2008, thus allowing an extension of the “special 
redemption” procedure to goodwill recognised at the consolidat-
ed level only due to not being presented in the carrying amount 
of the equity investment.
The additional redemption scenario is founded solely on the ac-
FRXQWLQJ� ĆJXUHV� SUHVHQWHG� LQ� WKH� FRQVROLGDWHG� ĆQDQFLDO� VWDWH-
ments (it is not required that the value of the goodwill be sepa-
rated from that of the equity investment at an accounting level) 
and applies not only to cases of equity investments arising from 
mergers or other extraordinary transactions, but also to cases of 

non-tax neutral transactions excluded from the previous rules, 
such as the acquisition of an entity whose assets also include a 
control interest or the acquisition of such a control interest (the 
new paragraph 10-ter).
The statute also provides that in order to close redemption trans-
actions, as limited to previous transactions undertaken prior to 
31 december 2010, the payment of the 16% substitute tax must 
be made by 30 november 2011, whereas the non-accounting de-
duction of amortisation in ten equal instalments is to take place 
EHJLQQLQJ�LQ�ĆQDQFLDO�\HDU������

Banca Generali has undertaken the following transactions in 
connection with the aforementioned options afforded by the tax 
code:
1) redemption of the mismatch between the carrying amounts 

and book values of goodwill arising from the merger of Ban-
ca del Gottardo italia into Banca Bsi s.p.a. (subsequently 
merged into Banca Generali effective 1 January 2010), 
closed in 2010 on the basis of the provisions of article 15, 
paragraph 10, of legislative decree no. 185/2008;

2) redemption of other intangible assets (client relationships) 
arising from the above transaction undertaken in 2010 on 
WKH�EDVLV�RI�WKH�DPRXQWV�FDUULHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�
of Banca Bsi italia at 31 december 2009 according to the 
ordinary procedure outlined in article 176, paragraph 2-ter, 
of the TUir ;

3) redemption of goodwill recognised on a consolidated basis in 
connection with the full equity interest in the subsidiary BG 
fiduciaria sim s.p.a. undertaken in 2011.

The accounting treatment of the payment of substitute tax on 
goodwill is susceptible to varying interpretations, given that 
WKHUH�LV�QR�VSHFLĆF�SURYLVLRQ�RI�,$6����UHJDUGLQJ�WKH�WD[DEOH�HOH-
ment of goodwill after initial recognition.
ias 12 merely prohibits the recognition of deferred tax assets on 
initial recognition of goodwill from acquisitions not relevant for 
tax purposes.
The analyses conducted by the Oic - the italian accounting 
standard setter - summarised in application document no. 1 of 
27 february 2009 entitled “$FFRXQWLQJ�WUHDWPHQW�RI�VXEVWLWXWH�WD[�
RQ� WKH� UHGHPSWLRQ�RI�JRRGZLOO� LQ�DFFRUGDQFH�ZLWK�$UWLFOH�����SDUD-
JUDSK�����RI�/HJLVODWLYH�'HFUHH�1R������RI����1RYHPEHU�������FRQ-
YHUWHG�LQWR�/DZ�1R����RI����-DQXDU\�������IRU�HQWLWLHV�WKDW�SUHSDUH�
ĆQDQFLDO�VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�,$6V�,)56V”, which can how-
ever be extended to other special redemption cases envisaged by 
tax laws, have led to three different accounting treatments being 
considered compatible with ifrss:
1. UHFRJQLWLRQ� WKURXJK� SURĆW� DQG� ORVV� RI� VXEVWLWXWH� WD[� RQO\��

without recognising deferred tax assets;
2. LPPHGLDWH�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RI�ERWK�VXE-

stitute tax and the deferred tax assets representing the fu-
WXUH�WD[�EHQHĆW��DQG

3. recognition of substitute tax as a tax credit under assets 
DQG�VXEVHTXHQW�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RYHU�WKH�
years to coincide with the non-accounting deduction of the 
redeemed amortised amounts.
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in this regard, it should be noted that the accounting policy 
adopted by Banca Generali is based on the second method, 
ZKLFK�DOORZV�WKH�DWWULEXWLRQ�RI�WKH�HQWLUH�WD[�EHQHĆW��HTXDO�WR�WKH�
difference between the substitute tax paid and the deferred tax 
assets recognised (ires and irap) during the year to which the 
redemption transaction refers.
during the years in which the redeemed goodwill may be deduct-
ed on a straight-line basis, the entity will release the previously 
UHFRJQLVHG�GHIHUUHG� WD[�DVVHWV� WR�SURĆW�DQG� ORVV� DW� D� FRQVWDQW�
UDWH��EDVHG�RQ�WKH�VSHFLĆF�V\VWHP�DGRSWHG��WHQ�RU�HLJKWHHQ�DP-
ortisation charges), thereby neutralising the decrease in current 
taxes.
any impairment losses to the goodwill are not relevant to meas-
uring the recognised deferred tax asset, provided that the value 
of that asset continues to be deemed recoverable on the basis of 
future taxable income.

12.  Provisions for liabilities  
and contingencies

provisions for liabilities and contingencies include allocations 
relating to current provisions arising from a past event where 
IXOĆOPHQW�RI�VXFK�REOLJDWLRQ�LV�OLNHO\�WR�UHTXLUH�DQ�RXWćRZ�RI�Ć-
QDQFLDO�UHVRXUFHV��SURYLGHG�WKDW�WKH�DPRXQW�RI�WKH�RXWćRZ�FDQ�
be reliably estimated.
where the effect of the time value of money is material, provi-
sions are discounted using current market rates. provisions are 
UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�
This item also includes provisions made (based on both individ-
ual and collective assessments) to cover possible disbursements 
in relation to credit risks associated with guarantees and com-
mitments.

Portfolio development indemnity
The portfolio development scheme calls for financial advi-
sors with at least five years of service who leave service per-
manently due to retirement, serious disability, death or volun-
tarily removal from the register to be entitled to an indemnity 
commensurate to the profitability of the portfolio previously 
managed.
The indemnity, which is governed by an appendix to the agency 
agreement, is only due on the condition that the outgoing advi-
sor formally undertakes to conduct a hand-over to an incoming 
DGYLVRU�LGHQWLĆHG�E\�WKH�&RPSDQ\�DQG�GLVFKDUJHV�WKH�REOLJDWLRQ�
for removal from the register. conversely, the incoming advisor 
undertakes to pay the company an indemnity commensurate to 
that obtained from the outgoing advisor.
in relation to recent market practices in the area, during the re-
porting year a thorough contractual revisitation of the scheme 
was carried out and entered into effect on 1 January 2012.
The system introduces a rule, namely that the indemnity collect-
ed by the outgoing advisor is to correspond exactly to the indem-
nities paid by the recipients of the hand-over, thus limiting the 

principal’s role to the service represented by handling the cash 
ćRZV�EHWZHHQ�WKH�SDUWLHV�
Therefore, on the basis of the new rules, the outgoing advisor 
may only collect the agreed indemnity provided that it has ac-
tually been paid to the bank by the incoming advisor, thereby 
fostering greater involvement of the interested parties in the 
successful completion of the transaction and an appropriate 
hand-over of customer relationships.

however, the bank’s guarantee has been maintained in cases 
of the reassignment of customer relationships due to the 
death or permanent disability of the financial advisor to 
whom they had been assigned. in such cases, the bank will im-
mediately pay out the entire indemnity to the outgoing advi-
sor’s beneficiary or heirs and then recover the amount from 
the incoming advisors under an instalment plan, with that 
amount reduced by 75% in consideration of the increased ex-
pense associated with the impossibility of conducting an ap-
propriate hand-over.

The specific provision covering the obligations associated 
with the scheme is determined through an assessment con-
ducted according to statistical and actuarial methods on the 
basis of an estimate of the development coefficient for the as-
sets managed by the financial advisors at the reference date, 
the historical percentages of indemnity pay-outs, network 
turnover rates and other demographic, welfare-related and 
financial variables.

according to ias 1, paragraph 234 b), accruals are presented net 
of contractually established reimbursements to be provided by 
incoming advisors.

13. debt and securities issued

Classification
due to banks, due to customers and securities issued include the 
YDULRXV�IRUPV�RI�LQWHUEDQN�IXQGLQJ�DQG�LQćRZV�IURP�FXVWRPHUV��
DV�ZHOO�DV�IXQGLQJ�WKURXJK�FHUWLĆFDWHV�RI�GHSRVLW�DQG�WKH�LVVXH�RI�
other debt securities, net of any amounts repurchased.
due to banks and due to customers also include operating debts 
IURP�ĆQDQFLDO�VHUYLFHV�

Recognition
These items are initially recognised when funding is received or 
debt securities are issued.
initial recognition is at the fair value of the liabilities, which is 
normally the amount received or the issue price plus or minus 
any costs or income directly attributable to the transaction and 
not repaid by the creditor. internal general and administrative 
expense are excluded.
)RU�ĆQDQFLDO�OLDELOLWLHV�LVVXHG�EHORZ�PDUNHW�YDOXH��WKH�IDLU�YDOXH�LV�
estimated and the difference with respect to the market value is 
UHFRJQLVHG�GLUHFWO\�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�
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Measurement
6XEVHTXHQW� WR� LQLWLDO� UHFRJQLWLRQ�� ĆQDQFLDO� OLDELOLWLHV� DUH�PHDV-
ured at amortised cost using the effective interest rate method, 
with the exception of short-term liabilities where the time-value 
of money is not material. These are measured at the amount re-
FHLYHG��DQG�DQ\�FRVWV� LQFXUUHG�DUH�UHFRJQLVHG� LQ� WKH�SURĆW�DQG�
loss account on a straight-line basis for the contractual duration 
of the liability.

Derecognition
financial liabilities are removed from the balance sheet when 
they mature or are settled, or when previously issued securities 
are repurchased. The difference between the carrying amount of 
the liability and the amount paid for repurchase is recognised in 
WKH�SURĆW�DQG�ORVV�DFFRXQW�
The reissue of securities on the market after their repurchase is 
considered a new issue; such securities are therefore measured 
DW�WKH�QHZ�SODFHPHQW�SULFH�ZLWKRXW�DQ\�HIIHFW�RQ�QHW�SURĆW�DQG�
loss.

14. Financial liabilities held for trading

This item includes the negative value of trading derivative con-
tracts measured at fair value.

,I�WKH�IDLU�YDOXH�RI�D�ĆQDQFLDO�DVVHW�IDOOV�EHORZ�]HUR�GXH�WR�WUDGLQJ��
LW�LV�UHFRUGHG�DV�D�ĆQDQFLDO�OLDELOLW\�KHOG�IRU�WUDGLQJ�

15.  Financial liabilities measured at fair 
value

7KHUH�DUH�FXUUHQWO\�QR�ĆQDQFLDO�OLDELOLWLHV�PHDVXUHG�DW�IDLU�YDOXH�

16. Foreign currency transactions 

Initial recognition
On initial recognition, foreign currency transactions are record-
ed in the functional currency using the exchange rate at the date 
of the transaction.

Subsequent measurement
at each annual or interim reporting date, monetary items de-
nominated in foreign currency are translated using the exchange 
rate at that date.
The Group has no non-monetary items that are measured at his-
torical cost or fair value.
exchange rate differences that result from the settlement of 
monetary items or the translation of monetary items at a rate 
that is different from the one used for initial translation or for 

WUDQVODWLQJ� WKH� SUHYLRXV� \HDUèV� ĆQDQFLDO� VWDWHPHQWV� DUH� UHFRJ-
QLVHG�LQ�SURĆW�RU�ORVV�LQ�WKH�SHULRG�LQ�ZKLFK�WKH\�DULVH�

17. other information

Treasury shares
Treasury shares are recognised at their purchase cost under a 
VSHFLĆF�LWHP�GHFUHDVLQJ�QHW�HTXLW\�DQG�DUH�QRW�VXEMHFW�WR�PHDV-
urement. where subsequently sold, any difference between the 
purchase cost and sale price is recognised among the compo-
nents of net equity.

Repurchase agreements
securities received under a transaction involving a contractual 
obligation to resell said securities and securities delivered under 
a transaction involving a contractual obligation to repurchase 
said securities are not recognised and/or derecognised inasmuch 
as the associated risks/rewards are not transferred.
consequently, if securities are purchased under a resale agree-
ment, the amount paid is recognised as a loan to customers or 
banks. if securities are sold under a repurchase agreement, the 
liability is recognised among due to banks or customers. 
loans income, in the form of the coupons accrued on securities 
and the difference between the spot and forward prices of secu-
ULWLHV�� LV�UHFRJQLVHG�WR�WKH�SURĆW�DQG�ORVV�DFFRXQW� LWHPV�DVVRFL-
ated with interest on an accrual basis.

Leasehold improvements
costs associated with refurbishing properties owned by third 
parties are capitalised due to the fact that, for the duration of 
the lease, the company using the property has control of the 
assets and can therefore receive the related future economic 
EHQHĆWV�
7KH� DERYH� FRVWV��ZKLFK�KDYH�EHHQ� FODVVLĆHG� DPRQJ� ê2WKHU� DV-
sets”, as required by the Bank of italy’s instructions, are am-
ortised for a period that may not exceed the term of the lease 
agreement.

Share-based payments
in accordance with ifrs 2 - 6KDUH�%DVHG�3D\PHQWV, as amended 
in 2010, share-based benefit plans for staff and financial con-
sultants are recognised as costs on the statement of opera-
tions based on the fair value of the shares on the assignment 
date, spreading out the charges over the period covered in the 
plan.

The fair value of options is measured using a model whose inputs 
are exercise price, time to maturity, the current share price, ex-
pected volatility, expected dividend, the risk-free interest rate, 
DQG�WKH�VSHFLĆF�IHDWXUHV�RI�WKH�SODQ�LQ�HIIHFW��7KH�SULFLQJ�PRGHO�
measures distinctly the option and the probability that the con-
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ditions on which basis the option was assigned will be realised. 
The combination of the two amounts generates the fair value of 
the assigned instrument.

$Q\�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�ĆQDQFLDO�LQVWUXPHQWV�DVVLJQHG�LV�
recognised as a cancellation of part of them.

Employee termination indemnities
Under ias 19 - (PSOR\HH�%HQHĆWV, until 31 december 2006 
termination indemnity was considered as a “post-employment 
EHQHĆWë�FODVVLĆHG�DV�D�êGHĆQHG�EHQHĆW�SODQ�ë�7KH�EHQHĆW�ZDV�
WKHUHIRUH�UHSRUWHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�EDVHG�RQ�WKH�
actuarial value determined using the “projected Unit credit 
Method.”

following the entry into force of italy’s 2007 finance law, 
which brought forward to 1 January 2007 the supplementary 
pension reform enacted by italian legislative decree no. 252 
of 5 december 2005, the portions of employees’ termination 
indemnities accrued starting from 1 January 2007 must - de-
pending on the employees’ choice - be allocated to a supple-
mentary pension fund or maintained within the company and 
transferred to a special fund managed by italy’s national secu-
rity institute (inps).

The entry into force of the aforementioned reform led to a 
change in the accounting treatment of the termination indem-
nity, in terms of both the amounts accrued until 31 december 
2006, as well as the amounts accrued starting on 1 January 2007.

0RUH�VSHFLĆFDOO\�
ï� termination indemnities accrued by personnel starting on 

��-DQXDU\������DUH�FRQVLGHUHG�D�GHĆQHG�FRQWULEXWLRQ�SODQ��
whether the employee chooses to redirect such amount 
to a supplementary pension fund or allocate it to the inps 
treasury fund. The amounts accrued must, however, be de-
termined based on the contributions owed without applying 
an actuarial calculation;

ï� termination indemnities accrued by personnel up to 31 de-
FHPEHU� ����� DUH� FRQVLGHUHG� D� êGHĆQHG� EHQHĆW� SODQë�� DQG�
therefore must be calculated using actuarial methods; how-
ever, after 31 december 2006, such methods no longer in-
YROYH�WKH�SURSRUWLRQDO�DOORFDWLRQ�RI�WKH�EHQHĆW�WR�WKH�SHULRG�
of service worked. This is because the service period in ques-
tion is considered fully completed as a result of the change 
in the accounting nature of termination indemnities accruing 
beginning on 1 January 2007.

as a result of the legislative changes, employees’ termination 
indemnities were recalculated at 31 december 2006 using the 
new actuarial method. The difference resulting from the actuar-
LDO�FDOFXODWLRQ�LV�GHGXFWHG�IURP�WKH�GHĆQHG�EHQHĆW�SODQ��DQG��LQ�
accordance with ias 19, the related gains or losses are charged 
WR� WKH� SURĆW� DQG� ORVV� DFFRXQW� �LQFOXGLQJ� DFWXDULDO� FRPSRQHQWV�
that had not been previously recognised, in accordance with the 
corridor method).

Productivity bonuses for salaried 
employees
3XUVXDQW�WR�WKH�ĆUVW�XSGDWH�WR�&LUFXODU�1R���������RI����1RYHP-
ber 2009, productivity bonuses to be paid to salaried employees 
during the following year are to be allocated to the item “Other 
liabilities.”

0RUH�VSHFLĆFDOO\��LQ�DFFRUGDQFH�ZLWK�,$6������(PSOR\HH�%HQHĆWV, 
the following are allocated to current liabilities:
ï� the share of variable remuneration to be paid to managers 

and employees for which there are legal obligations that may 
be reliably estimated, such as bonuses relating to the supple-
mentary company agreement, managerial bonuses associ-
ated with balance scorecards (MBO) and other individual in-
centive plans of a contractual nature, such as those for sales 
personnel and managers;

ï� incentives not subject to contractual agreement for which 
there is objective evidence of their customary nature, giving 
rise to a constructive obligation for the bank.

for these items, a reliable estimate has been prepared of the ex-
pense owed to staff under the formal conditions of the individu-
ally assigned incentive plans and the probability that the quanti-
tative and qualitative targets set out therein will be met.

pursuant to ias 19, the company also recognises among staff 
H[SHQVH�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�WKH�IROORZLQJ�W\SHV�RI�H[-
penses that do not constitute certain short-term liabilities and 
thus have as their balancing entry in equity the item for provi-
sions for liabilities and contingencies:
ï� the share of the variable remuneration of managers of the 

banking group deferred up to two years and conditional 
upon the satisfaction of the access gates requirements es-
tablished in the banking group’s new remuneration policy;

ï� the long-term incentive plans authorised by the parent 
&RPSDQ\�� $VVLFXUD]LRQL� *HQHUDOL�� IRU� WKH� EHQHĆW� RI� WKH�
Group’s top managers and adopted by Banca Generali’s 
Board of directors, analysed in greater detail in the coming 
paragraph.

By contrast, it was determined that the requirements set forth in 
ias 19 had not been met in the following cases:
ï� incentives for employees that have yet to be formally de-

ĆQHG�DW�WKH�GDWH�RI�DSSURYDO�RI�WKH�ĆQDQFLDO�VWDWHPHQWV�DQG�
are of a non-customary nature;

ï� SURYLVLRQV� IRU�SRVW�HPSOR\PHQW�PHGLFDO�EHQHĆWV�RI�*URXS�
executives;

ï� allocations intended to support company restructuring 
and reorganisation plans and other expenses associated 
with the classification of staff still to be determined at the 
date of authorisation of publication of the financial state-
ments.

such expenses are therefore attributed in their entirety to the 
item for provisions for liabilities and contingencies.
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Long term incentive plans
during its shareholders’ Meetings of 24 april 2010 and 30 april 
2011, assicurazioni Generali introduced a new type of long-term 
retention plans addressed to the key managers of the insurance 
Group.
such plans, with the additions required to comply with indus-
try regulations concerning remuneration policies, were also 
approved and incorporated into the company’s remuneration 
structure by Banca Generali during the meeting of its Board of 
directors held on 13 October 2011.

in brief, the new incentive plans present the following character-
istics:
ï� WKH\�DUH�LQGHĆQLWH�LQ�GXUDWLRQ��VWUXFWXUHG�LQ�VL[�\HDU�UROOLQJ�

cycles;
ï� each cycle is linked to the targets set in three-year stra-

tegic plans; in particular, the 2010 plan is linked to the 
targets set in the 2010-2012 strategic plan, whereas the 
2011 plan is linked with the following 2011-2013 strate-
gic plan;

ï� each cycle is sub-divided into two three-year components:
 – WKH�ĆUVW�WKUHH�\HDUV��DW�WKH�HQG�RI�WKLV�SHULRG�� LI�DQG�WR�

the extent that certain absolute performance targets 
have been met, a monetary incentive is to be paid out, 
with an obligation or option to reinvest a share of such 
incentive (differing in amount depending on the segment 
to which the recipients belong) in shares of assicurazioni 
Generali;

 – the second three years: at the end of the period, for each 
share purchased by investing a percentage of the incen-
tive disbursed at the end of the previous three years, the 
EHQHĆFLDU\�REWDLQV�D�SRWHQWLDO�ULJKW�WR�UHFHLYH�IURP�$V-
sicurazioni Generali, at no cost, a number of shares de-
pending on the positioning of assicurazioni Generali in 
the rankings of a group of peers prepared on the basis 
of their respective total shareholders’ returns (relative 
performances).

Under iass/ifrss, both the 2010 and 2011 plans are eligi-
ble for accounting treatment on a separate basis, partly as 
expenses for long-term employee benefits within the scope 
of ias 19 - (PSOR\HH�%HQHILWV, and partly within the scope of 
ifrs 2.
The ias 19 expense portion, calculated according to best esti-
mate procedures on the basis of the achievement of the prede-
WHUPLQHG�REMHFWLYHV�VHW��LV�FKDUJHG�WR�SURĆW�DQG�ORVV��DPRQJ�VWDII�
expense, over a three-year vesting period (2010-2012 for the 
2010 plan or 2011-2013 for the 2011 plan).
in addition, pursuant to ifrs 2, the value of the stock-granting 
plan is measured on the basis of the grant date fair value of the 
bonus shares potentially to be granted.
7KH�LPSDFW�RQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�KDV�WKHUHIRUH�EHHQ�GH-
termined and allocated annually according to the option vesting 
period, i.e., over a period of six years from the grant date.
since the arrangement calls for the shares of the parent to be 
granted directly by said parent to the employees of a subsidi-

DU\��WKH�FKDUJH�WR�WKH�SURĆW�DQG�ORVV�DFFRXQW�ZLOO�EH�UHFRJQLVHG�
through a balancing entry to an equity reserve, inasmuch as it is 
similar to a capital contribution by the parent.

Expenses functionally related to staff
in its bulletin of 13 february 2012, the Bank of italy provides 
DGGLWLRQDO� FODULĆFDWLRQ� FRQFHUQLQJ� WKH� FODVVLĆFDWLRQ� RI� FHUWDLQ�
expenses incurred by companies functionally related to services 
rendered by personnel, integrating the indications set out in the 
previous bulletin of 16 february 2011.
,Q� IXUWKHU� GHWDLO�� LW� LV� FODULĆHG� WKDW� FHUWDLQ� W\SHV� RI� H[SHQVHV�
(including reimbursements of expenses incurred in rendering 
professional services and medical examinations compulsorily 
UHTXLUHG�E\�HPSOR\HUV��DUH�WR�EH�FODVVLĆHG�XQGHU�����E��2WKHU�
general and administrative expense and not 150 a) staff ex-
pense.
such cases may indeed be considered disbursements not rep-
resenting remuneration for professional services rendered but 
rather pure reimbursement of the expenses incurred by the em-
SOR\HH� IRU� WKH� EHQHĆW� RI� WKH� HQWHUSULVH� LQ� WKH� SHUIRUPDQFH� RI�
professional activity.
a similar arrangement may also be adopted for other types of ex-
penses incurred by companies in connection with activity carried 
out by employees.

Recognition of revenues and costs
revenues are recognised when they are realised or when it is 
SUREDEOH� WKDW� WKH� UHODWHG� IXWXUH� EHQHĆWV�ZLOO� EH� UHFHLYHG� DQG�
VXFK�EHQHĆWV�FDQ�EH�UHOLDEO\�PHDVXUHG��0RUH�VSHFLĆFDOO\�
ï� interest payable is recognised on a pro-rata basis according 

to contractual interest rate, or the effective interest rate, if 
amortised cost is used;

ï� default interest accrued on the basis of contractual terms is 
UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�RQO\�ZKHQ�UHFHLYHG�

ï� GLYLGHQGV�DUH�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�ZKHQ�
dividend payout is approved;

ï� service revenue commissions are recognised, on the basis of 
the existence of contractual agreements, during the period 
in which the services in question are rendered; in further 
detail, trading commissions on securities trading are recog-
nised when the service is rendered. portfolio management, 
advisory and mutual fund management commissions are 
recognised according to the length of the service. commis-
sions considered among amortised cost for the purposes of 
determining the effective interest rate are excluded and are 
recognised among interest.

&RVWV� DUH� WDNHQ� WKURXJK� SURĆW� DQG� ORVV� GXULQJ� WKH� SHULRGV� LQ�
which the associated revenues are recognised. if the above 
matching can only be done generally or indirectly, then the costs 
are allocated to more than one accounting period according to 
rational procedures and on a systematic basis. Those costs that 
cannot be matched with the related revenues are immediately 
WDNHQ�WKURXJK�SURĆW�DQG�ORVV�
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Use of estimates and assumptions in the 
preparation of the financial statements 
for the year
The preparation of the annual report requires the use of esti-
PDWHV� DQG� DVVXPSWLRQV� WKDW� FRXOG� LQćXHQFH� WKH� DPRXQWV� UH-
SRUWHG�LQ�WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�DFFRXQW�DQG�WKH�
disclosure of contingent assets and liabilities therein.
The estimates and assumptions used are based on the informa-
tion available on operations and subjective judgements, which 
may be based on historical trends.
Given their nature, the estimates and assumptions used may 
vary from year to year, meaning that reported amounts may dif-
fer materially due to changes in the subjective judgements used.

The main areas for which management is required to use subjec-
tive judgements include:
ï� determining the amount of provisions for liabilities and con-

tingencies;
ï� determining the expenses of personnel productivity bonus-

es;
ï� determining the amount of incentive fees to be paid to the 

sales network for work done in the second half of the year;
ï� GHWHUPLQLQJ�WKH�IDLU�YDOXH�RI�FDVK�ĆQDQFLDO�LQVWUXPHQWV�DQG�

GHULYDWLYHV� WR� EH� XVHG� LQ� ĆQDQFLDO� VWDWHPHQW� GLVFORVXUHV��
when not based on current prices drawn from active mar-
kets;

ï� GHWHUPLQLQJ�WKH�LPSDLUPHQW�RI�ĆQDQFLDO�LQVWUXPHQWV�
ï� determining the value adjustments of non-performing loans 

and the provision for performing loans;
ï� preparing estimates and assumptions underlying the deter-

mination of current taxes, which may differ from the effec-
tive tax liability computed in conjunction with the payment 
RI�WKH�EDODQFH�RI�WD[HV�IRU�WKH�\HDU�DQG�WKH�ĆOLQJ�RI�WKH�LQ-
come tax return;

ï� preparing estimates and assumptions on the recoverability 
of deferred tax assets;

ï� evaluating the appropriateness of the amounts of goodwill 
and other intangible assets.

Testing financial instruments  
for impairment
in accordance with ias 39, the portfolio of securities, not desig-
QDWHG�DW�IDLU�YDOXH�WKURXJK�SURĆW�RU�ORVV�DQG�FODVVLĆHG�DV�DYDLO-
able for sale (afs), held to maturity (hTM) and loans to custom-
ers and banks (loans), is tested for impairment to be recognised 
LQ�SURĆW�RU�ORVV�

$Q�DVVHW�LV� LPSDLUHG�ZKHQ��IROORZLQJ�WKH�RFFXUUHQFH�RI�VSHFLĆF�
events (“loss events”), there is objective evidence of a decrease 
LQ�H[SHFWHG�IXWXUH�FDVK�ćRZV�ZLWK�UHVSHFW�WR�RULJLQDO�HVWLPDWHV�
and the loss may be reliably estimated.

some indicators that an asset may have become impaired in-
FOXGH��IRU�H[DPSOH��VLJQLĆFDQW�ĆQDQFLDO�GLIĆFXOW\�H[SHULHQFHG�E\�
WKH� LVVXHU��WKH�SUREDELOLW\�WKDW� LQVROYHQF\�RU�RWKHU�ĆQDQFLDO�UH-

structuring procedures will be initiated, the breach or non-pay-
ment of interest or principal, the disappearance of an active mar-
NHW�IRU�D�ĆQDQFLDO�LQVWUXPHQW��D�VLJQLĆFDQW�GRZQJUDGH�RI�FUHGLW�
UDWLQJ�DQG�WKH�GHFUHDVH�LQ�WKH�IDLU�YDOXH�RI�D�ĆQDQFLDO�DVVHW�EHORZ�
its cost or amortised cost for reasons not attributable to changes 
in market conditions (change in the risk-free rate).
,Q� DGGLWLRQ� WR� WKH� JHQHUDO� FULWHULD� FLWHG� DERYH�� D� VLJQLĆFDQW� RU�
prolonged decrease in the fair value of an equity instrument be-
low its cost is objective evidence of impairment.

The loss event must have occurred at the measurement date. 
losses expected as a result of future events, no matter how likely, 
are not recognised.

The impairment measurement process involves the use of spe-
FLĆF�PHWKRGV�DFFRUGLQJ�WR�WKH�W\SH�RI�VHFXULWLHV�LQ�TXHVWLRQ�
ï� HTXLW\�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQFLDO�DVVHWV�

available for sale (afs);
ï� FRUSRUDWH�GHEW�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQ-

cial assets available for sale (afs);
ï� FRUSRUDWH�GHEW�VHFXULWLHV�DOORFDWHG�WR�WKH�SRUWIROLR�RI�ĆQDQ-

cial assets held to maturity (hTM) and the portfolio of loans 
and receivables (loans);

ï� the portfolio of asset-backed securities (aBss) and similar 
securities allocated to the portfolio of loans and receivables 
(loans).

7KH�WHVW�LV�SHUIRUPHG�RQ�DQ�LQGLYLGXDO�EDVLV�IRU�ĆQDQFLDO�DVVHWV�
WKDW�SUHVHQW�VSHFLĆF�HYLGHQFH�RI�ORVVHV�DQG�RQ�D�FROOHFWLYH�EDVLV�
IRU�ĆQDQFLDO�DVVHWV�IRU�ZKLFK�LQGLYLGXDO�WHVWLQJ�LV�QRW�QHFHVVDU\�
or does not require adjustments.

)RU� OLVWHG�HTXLW\� LQVWUXPHQWV�� D� ORVV� LV� FRQVLGHUHG� VLJQLĆFDQW� LI�
it represents a decrease of more than 50% with respect to the 
average book value of the investments at the test date or a pro-
longed reduction in fair value with respect to book value for at 
least 24 months from the reporting date.
during the year, the long-term reduction in value requisite was 
reduced from 36 to 24 months, based on a benchmark analysis of 
the policies adopted by the main european groups. such change 
did not involve any further economic impact on the impairments 
recognised in 2012.

&ULWHULD� EDVHG� RQ� WHPSRUDO� DQG� TXDQWLWDWLYH� ĆOWHUV� RI� YDU\LQJ�
VFRSHV�DUH�DOVR�XVHG�WR�LGHQWLI\�DGGLWLRQDO�ĆQDQFLDO�LQVWUXPHQWV�
that may have become impaired.

)RU�XQOLVWHG�HTXLW\� LQVWUXPHQWV�� WKH�VSHFLĆF�FRQGLWLRQV�RI�WKH�
LVVXHU� DUH� DQDO\VHG� RQ� WKH� EDVLV� RI� WKH�PRVW� UHFHQW� ĆQDQFLDO�
statements available and further information drawn from the 
market.

)RU�FRUSRUDWH�GHEW�VHFXULWLHV�FODVVLĆHG�WR�$)6�DQG�+70�SRUWIR-
lios, a decrease in value of more than 50% with respect to the 
average book value of the investments at the reporting date is 
also considered evidence of impairment.
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)RU�WKH�SRUWIROLR�RI�$%6V�FODVVLĆHG�DV� ORDQV�WR�FXVWRPHUV�� LQGL-
vidual testing takes account of the type of the underlying asset 
class (rMBss, cMBss, cards, etc.), seniority, rating, and the trend 
in relevant quantitative parameters for the underlying assets 
based on the most recent reports issued by rating agencies.

Once an asset has been found to be impaired, the amount of the 
impairment is determined as follows.

)RU�ĆQDQFLDO�LQVWUXPHQWV�FODVVLĆHG�DV�DYDLODEOH�IRU�VDOH��$)6���WKH�
amount of the loss is equal to the difference between:
ï� purchase cost, net of any redemptions and repayments and 

OHVV�DQ\�LPSDLUPHQW�DOUHDG\�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�
account; and

ï� the current fair value.

impairment losses on equity securities may not be reversed 
WKURXJK� WKH�SURĆW�DQG� ORVV�DFFRXQW��$FFRUGLQJO\��DQ\� UHYHUVDOV�
are recognised in net equity. conversely, reversals are allowed 
IRU�GHEW�VHFXULWLHV��DV�IRU�VHFXULWLHV�FODVVLĆHG�DV�+70�/2$16�

)RU�GHEW�VHFXULWLHV�PHDVXUHG�DW�DPRUWLVHG�FRVW�DQG�FODVVLĆHG�DV�
held to maturity (hTM) and loans and receivables (lOans), the 
loss is measured as the difference between: 
ï� the book value of the asset; and 
ï� WKH�SUHVHQW�YDOXH�RI�HVWLPDWHG�IXWXUH�FDVK�ćRZV�GLVFRXQWHG�

DW�WKH�ĆQDQFLDO�DVVHWèV�RULJLQDO�HIIHFWLYH�LQWHUHVW�UDWH�

for aBss, the impairment loss is determined based on losses on 
the tranche of the security held.
where this amount is not readily determinable, an estimate of 
the fair value of the securities at the measurement date may be 
used.

Collective impairment
'HEW�VHFXULWLHV�LQFOXGHG�LQ�DPRUWLVHG�FRVW�SRUWIROLRV�FODVVLĆHG�DV�
loans to banks and customers (l&rs) and assets held to maturity 
(hTM) that have not individually shown signs of impairment are 
tested for impairment on a collective basis pursuant to ias 39, 

paragraph 64, in order to estimate the value of any latent losses 
on assets that have not explicitly manifested situations of de-
fault.

for corporate bonds other than those deriving from securitisa-
tion, such testing is done according to homogeneous categories 
on the basis of rating classes and residual lives.
in detail, the probability of a default (pd) event is determined 
according to historical series for default rates surveyed globally 
over a period of many years (standard & poor’s cumulative aver-
age default rates By rating, 1981-2011) and using a market loss 
given default (lGd) between 60% and 70%.
for securities with residual lives of less than six months, pd is 
weighted according to the actual time until the maturity of the 
securities.
in any event, italian government bonds are excluded from such 
testing of securities in the hTM portfolio.

The portfolio of securities deriving from securitisation is divided 
into segments according to the nature of the assets underlying 
the aBss (home mortgages, commercial mortgages, leases and 
other types of loans) and the geographic area of reference, and 
VSHFLĆF�SUREDELOLW\�RI�GHIDXOW��3'��DQG�ORVV�JLYHQ�GHIDXOW��/*'��
ĆJXUHV�DUH�GHYHORSHG�IRU�HDFK�VHJPHQW�
in detail, the pd rates for each cluster were determined accord-
ing to weighted average losses (defaults and delinquencies > 180 
GD\V�� VSHFLĆFDOO\� REVHUYHG� RQ� WKH� XQGHUO\LQJ� DVVHWV� RYHU� WKH�
past two years, of a sample of securitisation transactions with 
similar characteristics.

The rates thus obtained are then multiplied by the expected re-
sidual lives of the issues, yielding the portion of underlying assets 
potentially at risk.
The expected loss on each issue in portfolio is then determined 
E\�PXOWLSO\LQJ�WKRVH�ĆJXUHV�E\�WKH�/*'�UDWH��GHWHUPLQHG�DFFRUG-
ing to internal estimates produced by the bank) and verifying the 
share of the underlying assets potentially at risk that exceeds the 
aggression threshold for the tranche in portfolio (senior, mezza-
nine or junior).
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Part A.3 - information on fair value

fair value is the amount for which an asset could be exchanged, 
or a liability settled, between knowledgeable, willing parties in 
an arm’s length transaction.

The arm’s length concept requires that counterparties are fully 
RSHUDWLRQDO�DQG�DUH�QRW�IRUFHG�WR�ZLQG�XS�RU�VLJQLĆFDQWO\�VFDOH�
back operations or undertake transactions under unfavourable 
conditions.

7KH�IDLU�YDOXH�RI�ĆQDQFLDO�LQVWUXPHQWV�LV�GHWHUPLQHG�WKURXJK�WKH�
use of prices obtained from capital markets, if the instruments 
are quoted on active markets (the mark-to-market policy) or 
WKURXJK� WKH�XVH�RI�YDOXDWLRQ�SURFHGXUHV� IRU�RWKHU�ĆQDQFLDO� LQ-
struments (the mark-to-model policy), based on the analysis of 
recent transactions involving similar instruments (comparable 
approach) or, failing the latter, on valuation models.

On the basis of the approach to determining fair value, interna-
WLRQDO�DFFRXQWLQJ�VWDQGDUG�,)56���UHTXLUHV�WKDW�ĆQDQFLDO�DVVHWV�EH�
FODVVLĆHG�DFFRUGLQJ�WR�D�KLHUDUFK\�RI�OHYHOV��WKH�êIDLU�YDOXH�KLHUDU-
FK\ë��WKDW�UHćHFWV�WKH�VLJQLĆFDQFH�RI�WKH�LQSXWV�XVHG�LQ�YDOXDWLRQ�
ï� Level 1: prices quoted on active markets for identical instru-

ments;
ï� Level 2: prices quoted on non-active markets for the same 

instrument or on active markets for similar instruments or 
calculated through the use of valuation techniques, in which 
DOO�VLJQLĆFDQW�LQSXWV�DUH�EDVHG�RQ�HVWLPDWLRQ�SDUDPHWHUV�RE-
servable on the market;

ï� Level 3�� YDOXDWLRQ� WHFKQLTXHV�ZKHUH� D� VLJQLĆFDQW� LQSXW� IRU�
measurement at fair value is based on non-observable mar-
ket data.

:KHQ�GHWHUPLQLQJ�D�ĆQDQFLDO�LQVWUXPHQWèV�IDLU�YDOXH��LW�LV�WKXV�IXQ-
damental to verify whether the market on which that instrument 
is traded may be considered active, i.e., whether the quoted prices 
observed represent actual, regular market transactions undertak-
en during a normal reference period and are promptly and regular-
ly available through exchanges, intermediaries, brokers, industry 
companies, quotation services and other authorised entities.
equity securities, exchange-traded funds (eTfs), government 
ERQGV�OLVWHG�RQ�UHJXODWHG�PDUNHWV�DQG�ĆQDQFLDO�GHULYDWLYHV�OLVWHG�
on regulated markets are normally considered to be listed on an 
active market that meets the foregoing requirements.

+RZHYHU��OLVWLQJ�RQ�D�UHJXODWHG�RU�RIĆFLDO�PDUNHW�GRHV�QRW�LQ�LW-
VHOI�JXDUDQWHH�WKH�SUHVHQFH�RI�VLJQLĆFDQW�SULFHV�GXH�WR�WKH�OLP-
ited, sporadic nature of transactions (illiquid securities) on cer-
tain securities exchanges, such as that of luxembourg, whereas 
WKHUH�DUH�PDUNHW�W\SHV�WKDW�DUH�XQUHJXODWHG�\HW�VKRZ�VLJQLĆFDQW�
daily exchanges in terms of volumes that are suitable to provid-
ing prices on an ongoing basis.

accordingly, most bonds are considered listed on an active mar-
ket if objective parameters such as the following may be ob-
served: 
ï� an adequate number of counterparties that presents a mini-

mum number of executable ask and bid offers;
ï� a spread between the ask and bid price that falls within an 

interval deemed appropriate; and 
ï� continuity of quotations on both sides of the market.

in 2010, Banca Generali adopted its fair value policy, which sets 
RXW�WKH�SURFHGXUHV� IRU�PHDVXULQJ�WKH� IDLU�YDOXH�RI�ĆQDQFLDO� LQ-
struments and entrusts responsibility for the measurement pro-
cess to the finance department and review and validation of the 
data to the risk Management service.

The procedure lays down a decision-making process aimed at 
identifying the best measurement method in the context of the 
FODVVLĆFDWLRQ�RI�DYDLODEOH�SULFH�VRXUFHV�LQ�WKH�WKUHH�OHYHOV�RI�WKH�
fair-value hierarchy.

)RU� ĆQDQFLDO� LQVWUXPHQWV� OLVWHG� RQ� DFWLYH�PDUNHWV�� WKH� FXUUHQW�
ELG�SULFH�LV�XVHG�IRU�ĆQDQFLDO�DVVHWV�DQG�WKH�FXUUHQW�DVN�SULFH�IRU�
ĆQDQFLDO�OLDELOLWLHV��
for equity securities, eTfs and government bonds listed on regu-
ODWHG�PDUNHWV�� IRU�ZKLFK�WKH�ELG�DVN�VSUHDG� LV� LQVLJQLĆFDQW�� WKH�
RIĆFLDO�FORVLQJ�SULFH�IRU�WKH�ODVW�GD\�RI�PDUNHW�RSHUDWLRQ�LV�DOVR�
used. 

for securities not quoted on active markets, the procedure calls 
for the analysis of:
1) prices of similar instruments quoted on active or inactive 

markets; and
2) inputs other than quotations observable directly or indirect-

ly on the market.

7KH�ĆUVW�FDWHJRU\�LQFOXGHV�ERQGV�WKDW�GR�QRW�PHHW�WKH�SULFH�VLJ-
QLĆFDQFH� UHTXLUHPHQWV� IRU� FODVVLĆFDWLRQ� DV� OLVWHG� RQ� DQ� DFWLYH�
market but for which it is determined that there is:
1. a single contributor on a regulated market or exchange sys-

tem capable of providing a fair, binding price at the measure-
ment date;

2. a consensus pricing mechanism capable of determine the fair 
value, for example:

 – Bloomberg Bondtrade composite (cBBT/BBT), which 
provides prices constructed as the average of the most 
recent executable prices;

 – Bloomberg Generic number (BGn), which represents 
Bloomberg’s market consensus price and is calculated 
using the prices contributed to Bloomberg;

 – Markit european aBs, a consensus platform for measur-
ing aBs-type instruments;
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3. a reference to current market values of other essentially 
identical or similar instruments.

UciTss not listed on regulated markets are usually not consid-
ered listed on active markets and are valued at the unit value 
(nav) at the end of the period in question.

since it is impossible or inappropriate to use the comparable ap-
SURDFK�IRU�27&�ĆQDQFLDO�GHULYDWLYHV��WKH�*URXS�XVHV�ZLGHVSUHDG�
YDOXDWLRQ�WHFKQLTXHV�FRPPRQO\�XVHG�E\�ĆQDQFLDO�RSHUDWRUV��LQ-
cluding:
ï� WKH�DQDO\VLV�RI�GLVFRXQWHG�FDVK�ćRZV�
ï� option pricing models.

/DVWO\��WKH�FODVV�/��RI�ĆQDQFLDO�LQVWUXPHQWV�PHDVXUHG�DFFRUGLQJ�WR�
non-observable market parameters includes securities measured 
according to prices and market data obtained from brokers.

A.3.1 transfers between portfolios

following the endorsement of ias 39 and ifrs 7 issued by the 
iasB (international accounting standards Board) on 13 Oc-
tober 2008 and included in the european regulation (ec) no. 
����������RI����2FWREHU�������LQ�ĆQDQFLDO�\HDU������WKH�3DU-
HQW�&RPSDQ\�%DQFD�*HQHUDOL�UHFODVVLĆHG�SDUW�RI�WKH�DFFRXQWLQJ�
portfolios of assets held for trading (hfT) and assets available for 
sale (afs) to the new ias portfolios measured at amortised cost, 
assets held to maturity (hTM) and loans to banks and customers 
(l&rs), while equity securities held for trading were transferred 
to the afs portfolio.

for further details of the conditions of this transaction, refer to 
the contents of the corresponding section a.3 of the notes to 
the 2009 financial statements and part a of the 2008 financial 
statements.

A.3.1.1  Reclassified financial assets: book value, fair value and effects  
on comprehensive income

Type Of financial insTrUMenT FRoM to daTe Of 
Transf.

31.12.2012 
BOOK 
valUe

31.12.2012 
fair valUe

incOMe cOMpOnenTs 
wiTh nO Transfer

incOMe cOMpOnenTs 
fOr The year

(! ThOUsand) b b valUaTiOn OTher valUaTiOn OTher 

equity securities Tra afs 01.7.08 1,794 1,794 -412 - -412 -

debt securities Tra hTM 01.7.08 95,355 94,340 6,958 3,415 77 2,385

debt securities afs hTM 30.9.08 12,465 12,479 217 717 3 333

Total hTM portfolio b b b 107,820 106,819 7,175 4,132 80 2,718

debt securities Tra loans 01.7.08 60,802 54,798 3,305 989 35 -3,327

debt securities afs loans 01.7.08 3,302 3,606 -385 -341 -819 -631

Total loan portfolio (banks and 
clients)

64,104 58,404 2,920 648 -784 -3,958

total reclassified financial assets 173,718 167,017 9,683 4,780 -1,116 -1,240

during 2012, the company continued the process of dismantling 
WKH�GHEW�VHFXULWLHV�VXEMHFW�WR�UHFODVVLĆFDWLRQ�GXH�WR�UHGHPSWLRQV�
and sales. at the reporting date, the portfolios concerned there-
fore presented a total carrying amount of 173.7 million euros, 
down sharply from the 363.0 million euros reported at the end 
of the previous year (-189.3 million euros). This amount includes 
the increases for the amortised costs gradually reaching matu-
rity and the impairment losses recognised.

any change in the fair value of the transferred assets from the 
trading portfolio at the end of 2012 before taxes of 6.7 mil-
lion euros would have entailed negative differences compared 
to book values, compared to 27.0 million euros at the end of 
2011.

had the Bank not opted to reclassify such securities, they 
ZRXOG�KDYH�UHJLVWHUHG�JUHDWHU�FDSLWDO�JDLQV�WKURXJK�SURĆW�DQG�

loss and equity in 2012 of 10.7 million euros, equal to the posi-
tive difference between the change in fair value during the year 
DQG� WKH� LPSDLUPHQW� ORVVHV� DFWXDOO\� UHFRJQLVHG� WKURXJK�SURĆW�
and loss.
7KH�FRQWULEXWLRQ�WR�SURĆW�DQG�ORVV�RI�WKH�RWKHU�FRPSRQHQWV�RI�LQ-
come (realised gains and losses and interest) would have amount-
ed to 6.0 million euros due to lower realised losses remeasured 
based on the fair values of the previous year, net of interest rec-
ognised according to the effective interest rate method.

A.3.2 Fair value hierarchy

international accounting standard ifrs 7 - financial instru-
ments: disclosures, approved by the iasB in March 2009, re-
quires that entities that apply iass/ifrss provide adequate 
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disclosure of the fair value measurements used for each class of 
ĆQDQFLDO�LQVWUXPHQW��ZLWK�HVSHFLDO�UHIHUHQFH�WR�
1) the level in the fair value hierarchy into which the fair value 

measurements are categorised, segregating instruments be-
longing to different categories;

2) DQ\�VLJQLĆFDQW�WUDQVIHUV�EHWZHHQ�/HYHO���DQG�/HYHO���GXULQJ�
the year;

3) for instruments measured in level 3, a reconciliation from 
the beginning balances to the ending balances, disclosing 

VHSDUDWHO\�FKDQJHV� LQ�SURĆW�DQG� ORVV� �LQ� WKH�SURĆW�DQG� ORVV�
account and net equity), purchases and sales, and transfers 
out of level 3 due to the use of market data.

7KH�LQIRUPDWLRQ�RQ�WKH�IDLU�YDOXH�KLHUDUFK\�UHTXLUHV�WKDW�ĆQDQ-
FLDO�DVVHWV�GHVLJQDWHG�DW�IDLU�YDOXH�EH�UHFODVVLĆHG�DFFRUGLQJ�WR�D�
OHYHO�EDVHG�KLHUDUFK\�WKDW�UHćHFWV�WKH�VLJQLĆFDQFH�RI�WKH�LQSXWV�
used in valuations, as explained in further detail in the premise 
of the section.

A.3.2.1 Accounting portfolios: breakdown by fair-value levels

financial asseTs/liaBiliTies aT fair valUe 31.12.2012 TOTal

l1 l2 l3 aT cOsT

1. financial assets held for trading 191,226 13,530 17,397 - 222,153

2. financial assets at fair value - - - - -

3. afs financial assets 1,691,972 22,555 14,602 4,818 1,733,947

4. hedging derivatives - - - - -

total 1,883,198 36,085 31,999 4,818 1,956,100

1. financial liabilities held for trading - 1,448 - - 1,448 

2. financial liabilities at fair value - - - - - 

3. hedging derivatives - - - - - 

total - 1,448 - - 1,448 

financial asseTs/liaBiliTies aT fair valUe 31.12.2011 TOTal

l1 l2 l3 aT cOsT

1. financial assets held for trading 1,777 15,852 17,296 - 34,925

2. financial assets at fair value - - - - -

3. afs financial assets 1,224,387 70,153 16,268 8,136 1,318,944

4. hedging derivatives  - - - - -

total 1,226,164 86,005 33,564 8,136 1,353,869

1. financial liabilities held for trading - 1,737 - - 1,737 

2. financial liabilities at fair value - - - - - 

3. hedging derivatives - - - - - 

total - 1,737 - - 1,737 

at the reporting date, Banca Generali’s portfolios at fair value, 
i.e., the portfolio of assets and liabilities held for trading and the 
SRUWIROLR�RI�$)6�ĆQDQFLDO�DVVHWV��FRPSULVHG�����RI�ĆQDQFLDO�DV-
sets eligible for allocation to class l1. This category consists 
largely of italian government bonds (1,795.6 million euros). it 
also includes, to a limited extent (6.7 million euros), equities list-
ed on italian and european regulated markets.

%\�FRQWUDVW��ĆQDQFLDO�DVVHWV�DOORFDWHG�WR�WKH�/��WUDGLQJ�SRUWIROLR�
consist of units of money-market UciTss not listed on regulated 
markets (15.3 million euros) and bank bonds from italy and the 
major euro area countries. The level 2 portfolio also includes 
GHULYDWLYH� ĆQDQFLDO� DVVHWV� DQG� OLDELOLWLHV� FRQVLVWLQJ� RI� LQWHUHVW�
rate swaps (irss) and currency outrights valued according to ob-
servable market parameters.
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A.3.2.2  Accounting portfolios: annual changes in financial assets at fair value 
(Level L3)

b financial asseTs

TradinG afs aT fair valUe afs aT cOsT

1. Amount at year-start 17,296 16,268 8,136

2. increases 135 5,412 1,659

 2.1 purchases 4 - 1,550

 2.2 Gains through: 131 94 -

� � ������3URĆW�DQG�ORVV 131 - -

� � � �� RI�ZKLFK��FDSLWDO�JDLQV ��� - -

  2.2.2 net equity - 94 -

 2.3 Transfers from other levels - 4,977 -

 2.4 Other increases - 341 109

� � �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV 109

3. decreases 34 7,078 4,977

 3.1 sales - - -

 3.2 redemptions - 7,000 -

 3.3 losses through: 34 78 -

� � ������3URĆW�DQG�ORVV� 34 78 -

� � � �� RI�ZKLFK��FDSLWDO�ORVVHV �� - -

  3.3.2 net equity - - -

 3.4 Transfers to other levels - - 4,977

 3.5 Other decreases - - -

4. Amount at year-end 17,397 14,602 4,818

7KH�/��ĆQDQFLDO�DVVHWV�LQ�WKH�WUDGLQJ�SRUWIROLR�FRQVLVW�VROHO\�RI��
ï� the investment in the Quarzo 1 bond, a securitisation of residential 

mortgage-backed securities (rMBs) originated by Mediobanca 
and Morgan stanley, in relation to the activity of the scarlatti real-
estate fund, promoted by the assicurazioni Generali Group;

ï� an interest in a speculative hedge fund issued by finanziaria 
internazionale Group companies;

ï� a defaulted landesbanki bond, written off;
ï� the investment in a multihedge sub-fund of the sicav BG 

selection.

7KH�/��ĆQDQFLDO� DVVHWV� LQ� WKH�$)6�SRUWIROLR� LQFOXGH�HTXLWLHV�RI�
9.9 million euros, consisting of the equity interest in the private-

equity vehicle athena private equity (4.8 million euros), subject 
to impairment in previous years, the equity investment in veneto 
Banca (5.1 million euros), a non-listed company acquired during 
the previous year, whereas the remainder is represented by un-
listed bond set to mature in 2013.

By contrast, financial assets measured at purchase cost in 
the absence of reliable estimates of fair value include 4.8 mil-
lion euros in “minor equity investments” (cse, GBs, caricese, 
swifT, etc.) and increased in the year due to the underwriting 
of a new equity interest in cse, as well as the acquisition of 
the equity investment in GBs, which was formerly held by BG 
sGr.

A.3.3 information on “day-one profit/loss”

ifrs 7, paragraph 28, governs the specific case in which, 
following the purchase of a financial instrument designated 
at fair value but not listed on an active market, the transac-
tion price, which generally represents the best estimate of 
fair value at initial recognition, differs from the fair value 
according to the valuation technique used by the entity.

in this case, there is a valuation gain/loss upon acquisition of 
ZKLFK�DGHTXDWH�GLVFORVXUH�PXVW�EH�JLYHQ�E\�ĆQDQFLDO�LQVWUXPHQW�
class.
,W�VKRXOG�EH�QRWHG�WKDW�QR�VXFK�FDVHV�RFFXU�LQ�WKH�ĆQDQFLDO�VWDWH-
ments in question.
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PARt B -  inFoRMAtion on tHE BALAnCE sHEEt - AssEts

section 1 - Cash and deposits - item 10

1.1 Breakdown of cash and deposits

31.12.2012 31.12.2011

a) cash 10,382 13,955

b) demand deposits with central Banks - 60,000

total 10,382 73,955

section 2 - Financial assets held for trading - item 20

2.1 Financial assets held for trading: categories

iTeMs/valUes 31.12.2012 31.12.2011

l1 l2 l3 l1 l2 l3

A. Cash

 1.  debt securities 189,730 1,991 15,067 710 1,021 15,099

  1.1   structured 
securities

- - - - - -

  1.2   Other debt 
securities

189,730 1,991 15,067 710 1,021 15,099

 2. equity securities 1,375 - 1 1,062 - -

 3. UciT units 121 11,142 2,329 5 14,134 2,197

 4. loans - - - - - -

  4.1  repurchase 
agreements

- - - - - -

  4.2 Other - - - - - -

 total A 191,226 13,133 17,397 1,777 15,155 17,296

B. derivatives

 1. financial derivatives - 397 - - 697 -

  1.1 Trading - 397 - - 697 -

  1.2  related to the fair 
value option

- - - - - -

  1.3 Other - - - - - -

 2. credit derivatives - - - - - -

  2.1 Trading - - - - - -

  2.2  related to the fair 
value option

- - - - - -

  2.3 Other - - - - - -

 total B - 397 - - 697 -

total (A + B) 191,226 13,530 17,397 1,777 15,852 17,296

Notes
1. The portfolio contains a single non-performing position consisting of a bond issued by the Icelandic bank Landesbanki, currently subject to a winding-up 

procedure by the national authorities and written down to zero.
��� $�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�)DLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

360

2.2 Financial assets held for trading: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

A. Cash

 1. debt securities 206,788 16,830

  a) Governments and central Banks 189,678 57

  b) Other public institutions - -

  c) Banks 2,086 1,695

  d) Other issuers 15,024 15,078

 2. Equity securities 1,376 1,062

  a) Banks 1 2

  b) Other issuers: 1,375 1,060

   - insurance companies 486 384

   - financial companies 119 2

   - non-financial companies 770 674

   - other entities - -

 3. uCit units 13,592 16,336

 4. Loans - -

  a) Governments and central Banks - -

  b) Other public institutions - -

  c) Banks - -

  d) Other issuers - -

 total A 221,756 34,228

B. derivatives

 a) Banks 217 434

 b) customers 180 263

 total B 397 697

total (A + B) 222,153 34,925
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2.3 Financial assets held for trading: year changes

 deBT secUriTies eQUiTy 
secUriTies

UciT UniTs lOans  TOTal 

A. Amount at year-start 16,830 1,062 16,336 - 34,228

B. increases 5,158,039 514,319 1,852,053 - 7,524,411

 B.1 purchases 5,148,023 514,001 1,850,836 - 7,512,860

 B.2 positive changes in fair value 428 210 730 - 1,368

 B.3 Other changes 9,588 108 487 - 10,183

� � �RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�
WUDQVDFWLRQV�

- - - - -

C. decreases 4,968,081 514,005 1,854,797 - 7,336,883

 c.1 sales 3,836,518 513,952 1,854,786 - 6,205,256

 c.2 repayments 1,129,036 - - - 1,129,036

 c.3 negative changes in fair value 126 5 8 - 139

 c.4 Transfer to other portfolios - - - - -

 c.5 Other changes 2,401 48 3 - 2,452

d. Amount at year-end 206,788 1,376 13,592 - 221,756

Notes
��� ,WHP�%���ê2WKHU�FKDQJHV���LQFUHDVHVë�LQFOXGHV�ĆQDO�GLYLGHQG�DFFUXDOV��ĆQDO�SUHPLXPV�GLVFRXQWV��DQG�JDLQV�RQ�GLVSRVDO�
��� ,WHP�&���ê2WKHU�FKDQJHV���GHFUHDVHVë�LQFOXGHV�LQLWLDO�GLYLGHQG�DFFUXDOV��LQLWLDO�SUHPLXPV�GLVFRXQWV��DQG�ORVVHV�RQ�GLVSRVDO�
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section 4 - Available-for-sale financial assets - item 40

4.1 Available-for-sale financial assets: categories

iTeMs/valUes 31.12.2012 31.12.2011

l1 l2 l3 l1 l2 l3

1. debt securities 1,686,666 18,429 4,707 1,219,080 69,111 11,446

 1.1  structured securities - - - - - -

 1.2  Other debt securities 1,686,666 18,429 4,707 1,219,080 69,111 11,446

2. Equity securities 5,306 7 14,713 5,307 - 12,958

 2.1 valued at fair value 5,306 7 9,895 5,307 - 4,822

 2.2 valued at cost - - 4,818 - - 8,136

3. uCit units - 4,119 - - 1,042 -

4. Loans - - - - - -

total 1,691,972 22,555 19,420 1,224,387 70,153 24,404

Notes
1. The portfolio of equity securities includes 4,818 thousand euros for equity investments valued at the cost of acquisition in absence of reliable estimates 

of fair value. It includes the residual 15% investment in Simgenia (1,033 thousand euros) and equity securities which fall into the category of what are 
NQRZQ�DV�êPLQRU�HTXLW\�LQYHVWPHQWVë�DQG�ODUJHO\�UHODWHG�WR�VHUYLFH�DJUHHPHQWV�FRQFOXGHG�E\�WKH�*URXS��&6(��*%6��&DULFHVH��6:,)7��HWF����XVXDOO\�QRQ�
negotiable (3,721 thousand euros).

��� $)6�ĆQDQFLDO�DVVHWV�ZHUH�WHVWHG�IRU�LPSDLUPHQW�WR�VHH�ZKHWKHU�WKHUH�ZHUH�REMHFWLYH�UHDVRQV�IRU�ZKLFK�WKH�ERRN�YDOXH�RI�VXFK�DVVHWV�FRXOG�EH�GHHPHG�
not to be fully recoverable. Following the test, impairment losses for an amount of 1,016 thousand euros were recognised on equity securities, due to 
WKH�IDFW�WKDW�WKH�IDLU�YDOXH�DXWRPDWLF�UHOHYDQW�WKUHVKROG�FRPSDUHG�WR�WKH�ERRN�YDOXH�KDG�EHHQ�H[FHHGHG��VLJQLĆFDQW�RI�SURORQJHG�ORVV��

��� $�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�)DLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�
��� �,WHP�ê'HEW�VHFXULWLHVë�LQFOXGHV�DVVHWV�VROG�EXW�QRW�ZULWWHQ�RII��ZKLFK�UHIHU�WR�RZQ�VHFXULWLHV�XVHG�LQ�UHSXUFKDVH�DJUHHPHQWV�DQG�RWKHU�JXDUDQWHH�DVVHWV�

amounting to 769,100 thousand euros.
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4.2 Available-for-sale financial assets: debtors/issuers

iTeMs/valUes 31.12.2012 31.12.2011

1. debt securities 1,709,802 1,299,637

 a) Governments and central Banks 1,605,949 1,130,509

 b) Other public institutions - -

 c) Banks 103,577 154,123

 d) Other issuers 276 15,005

2. Equity securities 20,026 18,265

 a) Banks 5,837 5,919

 b) Other issuers: 14,189 12,346

  - insurance companies 825 654

  - financial companies 6,297 6,430

  - non-financial companies 7,060 5,255

  - other entities 7 7

3. uCit units 4,119 1,042

4. Loans - -

 a) Governments and central Banks - -

 b) Other public institutions - -

 c) Banks - -

 d) Other issuers - -

total 1,733,947 1,318,944
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4.4 Available-for-sale financial assets: year changes

 deBT 
secUriTies 

eQUiTy 
secUriTies

UciT UniTs lOans  TOTal 

A. Amount at year-start 1,299,637 18,265 1,042 - 1,318,944

B. increases 1,949,810 2,854 3,085 - 1,955,749

 B.1 purchases 1,858,164 1,550 3,000 - 1,862,714

 B.2 positive changes in fair value 51,517 178 85 - 51,780

 B.3 reversal value: - 1,016 - - 1,016

  - p&l - x - - -

  - net equity - 1,016 - - 1,016

 B.4 Transfer from other portfolios - - - - -

 B.5 Other changes 40,129 110 - - 40,239

  RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV� - ��� - - ���

C. decreases 1,539,645 1,093 8 - 1,540,746

 c.1 sales 845,891 25 - - 845,916

 c.2 repayments 680,431 - - - 680,431

 c.3 negative changes in fair value 176 - 8 - 184

 c.4 write-downs of non-performing loans: - 1,016 - - 1,016

  - p&l - 1,016 - - 1,016

  - net equity - - - - -

 c.5 Transfer to other portfolios - - - - -

 c.6 Other changes 13,147 52 - - 13,199

d. Amount at year-end 1,709,802 20,026 4,119 - 1,733,947

Notes
��� ,WHP�ê%���2WKHU�FKDQJHV���LQFUHDVHVë�LQFOXGHV�DGMXVWPHQWV�DULVLQJ�IURP�WKH�PHDVXUHPHQW�RI�VHFXULWLHV�DW�DPRUWLVHG�FRVW��GLYLGHQG�DFFUXDOV�DW�WKH�UHSRUW-

ing date and realised gains, net of any transfers of equity reserves.
��� ,WHP�&���ê2WKHU�FKDQJHV���GHFUHDVHVë�LQFOXGHV�LQWHUHVW�DGMXVWPHQW�DULVLQJ�IURP�PHDVXUHPHQW�DW�DPRUWLVHG�FRVW��LQLWLDO�GLYLGHQG�DFFUXDOV��LQLWLDO�SUHPL-

ums/discounts, and losses on disposal, net of any transfers of equity reserves.
��� ,WHP�%���ê5HYHUVDO�YDOXHë�LQ�HTXLW\�LV�WKH�UHYHUVDO�RI�QHJDWLYH�YDOXDWLRQ�UHVHUYHV�IROORZLQJ�WKH�UHFRJQLWLRQ�RI�DQ�LPSDLUPHQW�ORVV�LQ�WKH�SURĆW�DQG�ORVV�DF-

FRXQW��,Q�WKH�FDVH�RI�HTXLW\�VHFXULWLHV��WKH�LWHP�PD\�DOVR�UHIHU�WR�WKH�FDQFHOODWLRQ�RI�SUHYLRXV�LPSDLUPHQW�ORVVHV�UHFRJQLVHG�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�
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section 5 - Held-to-maturity financial assets - item 50

5.1 Held-to-maturity financial assets: categories

31.12.2012 31.12.2011

 BOOK 
valUe

fv BOOK 
valUe

fv 

 l1 l2 l3 l1 l2 l3

1. debt securities 3,000,329 3,003,241 30,897 18,958 1,415,700 1,216,873 127,494 41,050

 1.1 structured securities - - - - - - - -

 1.2 Other securities 3,000,329 3,003,241 30,897 18,958 1,415,700 1,216,873 127,494 41,050

2. Loans - - - - - - - -

total 3,000,329 3,003,241 30,897 18,958 1,415,700 1,216,873 127,494 41,050

Notes
��� +HOG�WR�PDWXULW\�ĆQDQFLDO�DVVHWV�ZHUH�VXEMHFW�WR�DQDO\WLFDO�LPSDLUPHQW�WHVWLQJ�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��7R�WDNH�LQWR�DFFRXQW�WKH�ĆQDQFLDO�PDU-

ket turbolence in the Euro area, however, a collective reserve was established to cover potential losses for a total amount of 296 thousand euros, with 
reversals amounting to 304 thousand euros.

��� $�PRUH�GHWDLOHG�DQDO\VLV�RI�WKH�)DLU�YDOXH�KLHUDUFK\�RI�ĆQDQFLDO�LQVWUXPHQWV��/���/���/���LV�JLYHQ�LQ�3DUW�$���RI�WKHVH�1RWHV�
3. The item includes assets sold but not written off, which refer to own securities used in repurchase agreements and other guarantee assets amounting to 

2,525,865 thousand euros.

5.2 Held-to-maturity financial assets: debtors/issuers

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

1. debt securities 3,000,329 1,415,700

 a) Governments and central Banks 2,849,762 1,064,024

 b) Other public institutions - -

 c) Banks 119,826 295,239

 d) Other issuers 30,741 56,437

2. Loans - -

 a) Governments and central Banks - -

 b) Other public institutions - -

 c) Banks - -

 d) Other issuers - -

total 3,000,329 1,415,700
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5.4. Held-to-maturity financial assets: year changes

 deBT secUriTies lOans  TOTal 

A. Amount at year-start 1,415,700 - 1,415,700

B. increases 2,295,962 - 2,295,962

 B.1 purchases 2,234,666 - 2,234,666

 B.2 reversal value 304 - 304

 B.3 Transfer from other portfolios - - -

 B.4 Other changes 60,992 - 60,992

C. decreases 711,333 - 711,333

 c.1 sales 26,487 - 26,487

 c.2 repayments 664,511 - 664,511

 c.3 adjustments - - -

 c.4 Transfer to other portfolios - - -

 c.5 Other changes 20,335 - 20,335

d. Amount at year-end 3,000,329 - 3,000,329

Notes
��� 2WKHU�LQFUHDVHV��%����LQFOXGH�GLYLGHQG�DFFUXDOV�DW�WKH�UHSRUWLQJ�GDWH�DQG�ĆQDO�DGMXVWPHQWV�DW�DPRUWLVHG�FRVW�HVWDEOLVKHG�DFFRUGLQJ�WR�WKH�HIIHFWLYH�LQWHU-

est rate and gains on disposal.
��� 2WKHU�GHFUHDVHV��&����LQFOXGH�GLYLGHQG�DFFUXDOV�DQG�ĆQDO�DGMXVWPHQWV�DW�DPRUWLVHG�FRVW�HVWDEOLVKHG�DFFRUGLQJ�WR�WKH�HIIHFWLYH�LQWHUHVW�UDWH�HIIHFWLYH�DW�

the end of the previous year and losses on disposal.
��� ,WHP�%��ê5HYHUVDO�YDOXHë�UHIHUV�WR�FKDQJHV�LQ�WKH�FROOHFWLYH�UHVHUYH�DOORFDWHG�DW�WKH�HQG�RI�WKH�SUHYLRXV�\HDU�
��� ,WHP�&��ê6DOHVë�LQFOXGHV�GHEW�VHFXULWLHV�QHDULQJ�PDWXULW\�RU�VXEMHFW�WR�VLJQLĆFDQW�GRZQJUDGHV�RI�WKHLU�FUHGLW�UDWLQJV�ZLWK�UHVSHFW�WR�WKH�LQLWLDO�PHDVXUH-

PHQW��UHVXOWLQJ�LQ�D�VLJQLĆFDQW�GHFUHDVH�LQ�DSSOLFDEOH�FDSLWDO�UHTXLUHPHQWV�DQG�WKH�LPSDFW�RQ�WKH�FROOHFWLYH�UHVHUYH�WKURXJK�SURĆW�DQG�ORVV�
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section 6 - Loans to banks - item 60

6.1 Loans to banks: categories 

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

A. Loans to Central Banks 19,519 10,341

 1. Term deposits - -

 2. Mandatory reserve 19,519 10,341

 3. repurchase agreements - -

 4. Other - -

B. Loans to banks 807,086 473,200

 1. current accounts and demand deposits 95,174 238,924

 2. Term deposits 147,692 59,343

 3. Other: 400,030 428

  3.1 repurchase agreements 398,136 -

  3.2 finance lease - -

  3.3 Other 1,894 428

 4. debt securities 164,190 174,505

  4.1 structured securities - -

  4.2 Other securities 164,190 174,505

 total (book value) 826,605 483,541

total (fair value) 825,628 466,863

Notes
��� $�VSHFLĆF�LPSDLUPHQW�WHVW�ZDV�FRQGXFWHG�RQ�GHEW�SRUWIROLR�FODVVLĆHG�DPRQJ�ORDQV�WR�EDQNV�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��0RUHRYHU��D�������WKRX-

sand euros collective reserve, including 1,140 thousand euros of greater impairment losses recognised during the year, was allocated for potential 
losses on the securities portfolio that was not subject to analytical impairment.

��� 7KH�LWHP�LQFOXGHV�WUDQVIHUUHG�DVVHWV�QRW�ZULWWHQ�RII��ZKLFK�UHIHU�WR�RZQ�VHFXULWLHV�XVHG�LQ�UHĆQDQFLQJ�WUDQVDFWLRQV�DPRXQWLQJ�WR��������WKRXVDQG�HXURV�
��� ,WHP�����ê2WKHU��ORDQV�ë�UHIHUV��IRU�������WKRXVDQG�HXURV��WR�FROODWHUDO�PDUJLQV�SDLG�WR�FRXQWHUSDUWLHV�LQ�UHSXUFKDVH�DJUHHPHQWV�

Breakdown of loans to banks - other transactions

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Operating loans 114 428

collateral margins paid 1,780 -

total 1,894 428
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section 7 - Loans to customers - item 70

7.1 Loans to customers: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

perfOrMinG 
lOans

nOn-perfOrMinG lOans perfOrMinG 
lOans

nOn-perfOrMinG lOans

pUrchased OTher pUrchased OTher

1. current accounts  619,814  -  9,690  507,486  -  9,734 

2. repurchase agreements  -  -  -  -  -  - 

3. loans  402,285  -  16,668  218,079  -  20,728 

4.  credit cards, personal loans  
and loans on wages

 -  -  -  -  -  - 

5. finance lease  -  -  -  -  -  - 

6. factoring  -  -  -  -  -  - 

7. Other transactions  142,038  -  974  105,662  -  2,495 

8. debt securities:  91,321  -  -  81,185  -  3,465 

 8.1 structured securities  -  -  -  -  -  - 

 8.2 Other securities  91,321  -  -  81,185  -  3,465 

 total (book value)  1,255,458  -  27,332  912,412  -  36,422 

total (fair value)  1,252,092  -  27,332  901,362  -  34,265 

Notes
��� ,WHP�ê'HEW�VHFXULWLHVë�LQFOXGHV�E\�FRQYHQWLRQ�D�*HVDY�FDSLWDOLVDWLRQ�SROLF\�RI��������WKRXVDQG�HXURV��ZLWK�WUDGDELOLW\�RSWLRQ�
��� $�VSHFLĆF�LPSDLUPHQW�WHVW�ZDV�FRQGXFWHG�RQ�GHEW�SRUWIROLR�FODVVLĆHG�DPRQJ�ORDQV�WR�FXVWRPHUV�EXW�QR�LPSDLUPHQW�ZDV�GHWHFWHG��0RUHRYHU��D�������

thousand euros collective reserve, including 691 thousand euros of greater impairment losses recognised during the year, was allocated for potential 
losses on the securities portfolio that was not subject to analytical impairment.

3. The two positions pertaining to non-performing debt securities recognised at the end of the previous year, for a net amount of 3,465 thousand euros, 
were disposed of and written off, respectively.

4. Operating receivables include non-performing positions of a net amount of 1,379 thousand euros, largely attributable to advances to former advisors 
who have left service due to a dispute or pre-dispute process, or for which the term for reimbursement has otherwise lapsed.

Breakdown of item loans to customers - other transactions

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Other grants not included in c/a and loans subject to amortisation 47,226 45,463

short-term deposits on the new Mic 40,003 -

interest-bearing daily margins italian stock exchange 2,167 4,061

sums advanced to financial advisors 22,078 26,733

Operating loans 30,626 29,676

interest-bearing caution deposits 376 342

amounts to be collected 536 1,882

total 143,012 108,157
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7.2 Loans to customers: debtors/issuers

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

perfOrMinG 
lOans

nOn-perfOrMinG lOans perfOrMinG 
lOans

nOn-perfOrMinG lOans

pUrchased OTher pUrchased OTher

1. debt securities 91,321 - - 81,185 - 3,465

 a) Governments - - - - - -

 b) Other public institutions - - - - - -

 c) Other issuers 91,321 - - 81,185 - 3,465

  - non-financial companies 18,927 - - - - -

  - financial companies 46,046 - - 55,659 - 3,465

  - insurance companies 26,348 - - 25,526 - -

  - other entities - - - - - -

2. Loans 1,164,137 - 27,332 831,227 - 32,957

 a) Governments - - - - - -

 b) Other public institutions - - - - - -

 c) Other parties 1,164,137 - 27,332 831,227 - 32,957

  - non-financial companies 340,505 - 20,661 246,135 - 25,075

  - financial companies 119,115 - 104 81,174 - 1,512

  - insurance companies 7,512 - - 326 - -

  - other entities 697,005 - 6,567 503,592 - 6,370

total 1,255,458 - 27,332 912,412 - 36,422
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section 10 - Equity investments - item 100

10.1  Equity investments in subsidiary companies, entities under common control  
or subject to significant influence: disclosure on type of relations

naMe reGisTered Office % held % Of vOTinG riGhTs

A. subsidiary companies wholly controlled  

 1. BG fiduciaria sim s.p.a. Trieste (italy) 100% 100%

 2. Generali fund Management s.a. luxembourg 51% 51%

 3. Generfid s.p.a. Milan (italy) 100% 100%

10.2  Equity investments in subsidiary companies, entities under common control  
or subject to significant influence: accounting disclosures

naMe TOTal asseTs revenUe neT prOfiT 
(lOss)

neT eQUiTy BOOK valUe fair valUe 
(lisTed)

A.  subsidiary companies wholly 
controlled

 1. BG fiduciaria sim s.p.a. (1) 14,685 11,994 978 11,196 11,779 x

 2. Generfid s.p.a. 725 806 42 571 245 x

 3.  Generali fund 
Management s.a.

111,024 220,099 100,090 59,291 2,000 x

total 126,434 232,899 101,110 71,058 14,024 -

Note
1. The difference between the carrying value and equity investment in BG Fiduciaria and the relevant net equity is due to the goodwill paid to acquire the 

company. Pursuant to IAS 36, this item was tested for impairment but no impairment was detected. 

10.3 Equity investments: year changes

31.12.2012 31.12.2011

A. Amount at year-start 39,417 39,417

B. increases - -

 B.1 purchases - -

 B.2 reversal value - -

 B.3 revaluations - -

 B.4 Other changes - -

C. decreases 25,393 -

 c.1 sales and repayments - -

 c.2 adjustments - -

� � RI�ZKLFK��SHUPDQHQW�ZULWH�GRZQV - -

 c.3 Other changes 25,393 -

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV� ������ -

d. Amount at year-end 14,024 39,417

E. total revaluations - -

F. total adjustments - -
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section 11 - Property and equipment - item 110

11.1 Breakdown of property and equipment: assets valued at cost

asseTs/valUes 31.12.2012 31.12.2011

A. operating assets

 1.1 owned assets: 4,342 5,204

  a) land - -

  b) buildings - -

  c) furniture 2,551 2,797

  d) electronic equipment 852 1,155

  e) other 939 1,252

 1.2 Acquired under finance lease: - -

  a) land - -

  b) buildings - -

  c) furniture - -

  d) electronic equipment - -

  e) other - -

 total A 4,342 5,204

B. Assets held as investments 

 2.1 owned assets: - -

  a) land - -

  b) buildings - -

 2.2 Acquired under finance lease: - -

  a) land - -

  b) buildings - -

 total B - -

total (A + B) 4,342 5,204
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11.3 operating assets: year changes

land BUildinGs fUrniTUre elecTrOnic 
eQUipMenT

OTher TOTal

A. Gross amount at year-start - - 17,188 4,652 7,646 29,486

 a.1 Total net impairment - - 14,391 3,497 6,394 24,282

 A.2  net amount at year-start - - 2,797 1,155 1,252 5,204

B. increases - - 544 213 203 960

 B.1 purchases 544 116 181 841

 B.2  capitalised improvement 
costs

- - - - - -

 B.3 reversal value:

  a) net equity - - - - - -

  b) p&l - - - - - -

 B.4  fair value positive 
change in:

  a) net equity - - - - - -

  b) p&l - - - - - -

 B.5 exchange gains - - - - - -

 B.6  Transfer of buildings held 
as investments

- - - - - -

 B.7 Other changes - - - 97 22 119

� � �RI�ZKLFK��EXVLQHVV�
FRPELQDWLRQ�WUDQVDFWLRQV

- - - - - -

C. decreases - - 790 516 516 1,822

 c.1 sales - - 1 1 - 2

 c.2 depreciation - - 789 493 419 1,701

 c.3  adjustments due to 
impairment recognised in:

  a) net equity - - - - - -

  b) p&l - - - - - -

 c.4  fair value negative 
changes in:

  a) net equity - - - - - -

  b) p&l - - - - - -

 c.5 exchange losses - - - - - -

 c.6 Transfers to:

  a)  property and 
equipment held  
as investments

- - - - - -

  b) assets held for sale - - - - - -

 c.7 Other changes - - - 22 97 119

� � �RI�ZKLFK��EXVLQHVV�
FRPELQDWLRQ�WUDQVDFWLRQV

- - - - - -

d. net amount at year-end - - 2,551 852 939 4,342

 d.1 Total net impairment - - 15,206 4,181 6,607 25,994

 d.2  Gross amount at year-
end

- - 17,757 5,033 7,546 30,336

E. Valued at cost - - 2,551 852 939 4,342
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section 12 - intangible assets - item 120

12.1 intangible assets: categories

asseTs/valUes 31.12.2012 31.12.2011

specified 
MaTUriTy

Unspecified 
MaTUriTy

specified 
MaTUriTy

Unspecified 
MaTUriTy

a.1 Goodwill - 34,343 - 29,410

a.2 Other intangible assets 8,711 - 5,507 -

 a.2.1 assets valued at cost: 8,711 - 5,507 -

  a)  internally generated intangible 
assets

- - - -

  b) Other assets 8,711 - 5,507 -

 a.2.2 assets valued at fair value: - - - -

  a)  internally generated intangible 
assets

- - - -

  b) Other assets - - - -

total 8,711 34,343 5,507 29,410
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12.2 intangible assets: year changes

GOOdwill OTher inTanGiBle asseTs: 
inTernally GeneraTed

OTher inTanGiBle asseTs: 
OTher

TOTal

specified 
MaTUriTy

Unspecified 
MaTUriTy

specified 
MaTUriTy

Unspecified 
MaTUriTy

A. Gross amount at year-start 29,410 - - 46,694 - 76,104

 A.1 total net impairment - - - 41,187 - 41,187

 A.2 net amount at year-start 29,410 - - 5,507 - 34,917

B. increases 4,933 - - 5,940 - 10,873

 B.1 purchases - - - 3,368 - 3,368

 B.2  increase of internal 
intangible assets

- - - - - -

 B.3 reversal value - - - - - -

 B.4  fair value positive 
changes in:

- - - - - -

  - net equity - - - - - -

  - p&l - - - - - -

 B.5 exchange gains - - - - - -

 B.6 Other changes 4,933 - - 2,572 - 7,505

� � �RI�ZKLFK��EXVLQHVV�
FRPELQDWLRQ�WUDQVDFWLRQV

����� - - ����� - �����

C. decreases - - - 2,736 - 2,736

 c.1 sales - - - - - -

 c.2 adjustments: - - - 2,679 - 2,679

  - amortisation - - - 2,679 - 2,679

  - write-downs: - - - - - -

   - net equity - - - - - -

   - p&l - - - - - -

 c.3  fair value negative 
changes:

- - - - - -

  - net equity - - - - - -

  - p&l - - - - - -

 c.4  Transfer to non-current 
assets held for sale

 -  -  -  -  -  - 

 c.5 exchange losses - - - - - -

 c.6 Other changes - - - 57 - 57

� � �RI�ZKLFK��EXVLQHVV�
FRPELQDWLRQ�WUDQVDFWLRQV

- - - -

d. Amount at year-end 34,343 - - 8,711 - 43,054

 d.1 total net adjustments - - - 11,177 - 11,177

E. Gross amount at year-end 34,343 - - 19,888 - 54,231

F. Valued at cost 34,343 - - 8,711 - 43,054
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Breakdown of goodwill

(eUrO ThOUsand) 31.12.2012 31.12.2011

prime consult sim and ina sim 2,991 2,991

BG fiduciaria sim s.p.a. - -

Banca del Gottardo 31,352 26,419

total 34,343 29,410

Breakdown of intangible assets - other assets

31.12.2012 31.12.2011

charges associated with the implementation of legacy cse procedures 2,540 2,037 

Transactions with customers (former Banca del Gottardo) 4,767 3,149 

Other software costs 125 213 

commissions to be amortised  -  56 

Trademarks  -  - 

advance payments on intangible assets 1,279 52 

total 8,711 5,507 

The Banca Generali’s goodwill and intangible assets arising 
from the acquisition of Banca del Gottardo (customer relation-
ships) were tested to impairment in accordance with ias 36, 

without detecting any impairment losses. Tests’ execution pro-
cedures and results are analysed in greater detail in part G of 
the notes.
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section 13 -  tax assets and liabilities - item 130 (Assets) and item 80 
(Liabilities)

Breakdown of item 130 (Assets) - tax receivables

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Current taxation 1,424 11,343

- ires arising on national Tax consolidation - 10,623

- irap - 605

- irpeG/ires refund receivables 1,424 115

deferred tax receivables 39,264 58,005

With impact on profit and loss account 32,951 31,269

-  ires 29,205 27,532

-  irap 3,746 3,737

With impact on net equity 6,313 26,736

-  ires 5,400 22,866

-  irap 913 3,870

total 40,688 69,348

Notes
1. Current tax assets and liabilities represent the net positive or negative unbalance between IRES and IRAP taxes payable for the year net of related pay-

ments on accountand withholdings.
2. In further detail, for Banca Generali current IRES (corporate income) tax assets and liabilities take the form of accounts receivable from and payable to, 

respectively, the consolidating entity, Assicurazioni Generali S.p.A. As a consequence of Banca Generali’s participation in Assicurazioni Generali’s tax 
FRQVROLGDWLRQ�SURJUDPPH��WKH�IRUPHUèV�WD[DEOH�SURĆWV�RU�ORVVHV�IRU�,5(6�SXUSRVHV��DORQJ�ZLWK�WKH�WD[�FUHGLWV�WR�ZKLFK�LW�LV�HQWLWOHG�DQG�VXPV�ZLWKKHOG�
from it, are transferred to the consolidating entity, which then calculates and pays the tax owed by the Group. The consolidating entity is also responsible 
for paying the taxes owed by or to the consolidated entity and requesting the associated prepayments.

3. Sums due for taxes to be refunded mainly refer to the excess IRES (corporate income tax) paid in 2007-2011 due to the introduction under Legislative 
Decree 201/2011 of the deductibility of that tax from the share of IRAP (regional production tax) paid on the cost of labour. The account receivable has 
been recognised on the basis of the Order of the Director of the Italian Revenue Service of 17 December 2012, which governs the methods for submit-
ting refund applications, and also takes the form of an asset vis-à-vis Assicurazioni Generali’s tax consolidation programme.

Breakdown of tax liabilities - item 80

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

Current taxation 6,953 717

- substitute tax 172 291

- ires arising on national Tax consolidation 744 -

- irap 6,037 426

deferred tax liabilities 3,252 1,214

With impact on profit and loss account 2,383 1,140

- ires 2,305 1,068

- irap 78 72

With impact on net equity 869 74

- ires 701 63

- irap 168 11

total 10,205 1,931

Note
1. Substitute tax refers to the remaining instalment associated with the redemption of the goodwill receivable from merged company BG SGR, pursuant to 

Article 176, paragraph 2-ter of TUIR, to be paid in 2013.
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13.1 Breakdown of deferred tax assets 

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

 Of which 
law 214/2011

 Of which 
law 214/2011

With impact on profit and loss account 32,951 11,629 31,269 11,302

previous fiscal losses - - 1,120 -

provisions for liabilities and contingencies 18,870 - 17,584 -

write-down of held-for-trading securities  
before 2008

11 - 425 -

write-down of securities in the afs portfolio - - 316 -

write-downs on debt securities - - 71 -

credit devaluation 820 776 1,122 851

redeemed goodwill (pursuant to art. 15, para. 10, 
of legislative decree no. 185/08)

8,064 8,064 9,072 9,072

redeemed goodwill (pursuant to art. 176, para. 
2-ter, of TUir) of former BG sGr

1,410 1,410 - -

consolidated goodwill of BG fiduciaria (art. 
15, paragraph 10-ter, of legislative decree no. 
185/08)

1,379 1,379 1,379 1,379

Other goodwill of former BG sGr 2,250 - - -

Other operating expenses 147 - 180 -

With impact on net equity 6,313 - 26,736 -

Measurement at fair value of afs financial assets 6,313 - 26,736 -

total 39,264 11,629 58,005 11,302

Notes
��� 3UHYLRXV� ĆVFDO� ORVVHV� UHIHU� WR� WD[� ORVVHV� QRW� XVHG�E\�$VVLFXUD]LRQL�*HQHUDOLèV� WD[� FRQVROLGDWLRQ� SURJUDPPH�DQG�KDG�EHHQ�XVHG� LQ� WKHLU� HQWLUHW\� DW 

��b'HFHPEHU������
2. The DTAs transformed into tax credits pursuant to Law 214/2011 include assets associated with impairment losses in excess of 0.30%, deductible over 

18 years, in connection with the banking book, and the assets associated with goodwill redeemed pursuant to Article 10 of Legislative Decree 185/08 
and Article 72 of Italy’s Consolidated Income Tax Law.

13.2 Breakdown of deferred tax liabilities 

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

With impact on profit and loss account 2,383 1,140

capital gains by instalments from the transfer of the funds business unit 1,126 -

Goodwill, excluding off-balance sheet items 638 575

provision for post-employment benefits (ias19) 308 254

provision for risks on loans, after off-balance sheet items 311 311

With impact on net equity 869 74

Measurement at fair value of afs financial assets 869 74

total 3,252 1,214
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13.3 Change in deferred tax assets (offsetting entry to the profit and loss account)

31.12.2012 31.12.2011

1. Amount at year-start 31,269 29,410

2. increases 12,948 9,413

 2.1 deferred tax assets for the year: 8,059 8,814

  a) relative to prior years - 322

  b) change in accounting criteria - -

  c) reversal value - -

  d) other 8,059 8,492

 2.2 new taxes or increases in tax rates - 575

 2.3 Other increases 4,889 24

� � RI�ZKLFK��DGMXVWPHQW�RI�SUHSDLG�WD[HV�IRU�WKH�QDWLRQDO�WD[�FRQVROLGDWLRQ - ��

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV� ����� -

3. decreases 11,266 7,554

 3.1 deferred tax receivables eliminated in the year: 10,025 7,324

  a) transfers 9,027 6,366

  b) write-downs for non-recoverability 412 777

  c) change in accounting criteria 586 181

 3.2 decreases in tax rates 121 -

 3.3 Other decreases: 1,120 230

  a) conversion in tax credits pursuant to law 214/2011 - -

  b) other 1,120 230

� � � RI�ZKLFK��DGMXVWPHQW�RI�SUHSDLG�WD[HV�IRU�WKH�QDWLRQDO�WD[�FRQVROLGDWLRQ ����� -

� � � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV� - -

4. Amount at year-end 32,951 31,269

Note
1. The difference between the net reduction of deferred tax assets in the P&L (-2,074 thousand euros) and the overall increase in the balance sheet (1,651 

thousand euros) refers to the merger of BG SGR (+4,876 thousand euros), net of adjustment of tax losses contributed for the national tax consolidation 
(-1,120 thousand euros).
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13.3.1 Change in deferred tax assets pursuant to Law 214/2011

31.12.2012

1. Amount at year-start 11,302

2. increases 1,541

� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV �����

3. decreases 1,214

 3.1 Transfers 1,214

 3.2 conversion in tax credits: -

  a) arising from losses during the year -

  b) arising from fiscal losses -

 3.3 Other decreases -

4. Amount at year-end 11,629

13.4 Change in tax liabilities (offsetting entry to the profit and loss account)

31.12.2012 31.12.2011

1. Amount at year-start 1,140 1,066

2. increases 1,260 77

 2.1 deferred tax payables recognised during the year: 66 67

  a) relative to prior years - -

  b) change in accounting criteria - -

  c) reversal value - -

  d) other 66 67

 2.2 new taxes or increases in tax rates - 10

 2.3 Other increases 1,194 -

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV ����� -

3. decreases 17 3

 3.1 deferred tax payables eliminated during the year: 17 3

  a) transfers 17 3

  b) change in accounting criteria - -

  c) other - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

4. Amount at year-end 2,383 1,140

Note
��� 7KH�GLIIHUHQFH�EHWZHHQ�WKH�LQFUHDVH�LQ�GHIHUUHG�WD[HV�LQ�SURĆW�DQG�ORVV��HTXDO�WR����WKRXVDQG�HXURV��DQG�WKH�RYHUDOO�FKDQJH�LQ�WKH�EDODQFH�VKHHW��HTXDO�WR�

1,243 thousand euros, relates to the effects of the extraordinary transactions involving the merger of BG SGR and the transfer of the collective manage-
ment business unit. This latter transaction resulted in the recognition of deferred tax assets of 1,126 thousand euros with a balancing entry to the equity 
reserve for transfers.
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13.5 Changes in deferred tax assets (offsetting entry to the net equity)

31.12.2012 31.12.2011

1. Amount at year-start 26,736 10,469

2. increases 102 17,698

 2.1 deferred tax assets for the year: 102 17,440

  a) relative to prior years - -

  b) change in accounting criteria - -

  c) other 102 17,440

 2.2 new taxes or increases in tax rates - 258

 2.3 Other increases - -

3. decreases 20,525 1,431

 3.1 deferred tax receivables eliminated in the year: 20,525 1,431

  a) transfers 20,525 1,407

  b) write-downs for non-recoverability - 24

  c) change in accounting criteria - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

4. Amount at year-end 6,313 26,736

13.6 Changes in deferred tax liabilities (offsetting entry to the net equity)

31.12.2012 31.12.2011

1. Amount at year-start 74 121

2. increases 861 2

 2.1 deferred tax liabilities recognized in the year: 861 -

  a) relative to prior years - -

  b) change in accounting criteria - -

  c) other 861 -

 2.2 new taxes or increases in tax rates - 2

 2.3 Other increases - -

3. decreases 66 49

 3.1 deferred tax payables eliminated during the year: 66 49

  a) transfers 66 49

  b) change in accounting criteria - -

  c) other - -

 3.2 decreases in tax rates - -

 3.3 Other decreases - -

4. Amount at year-end 869 74



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

381

section 15 - other assets - item 150

15.1 Breakdown of other assets

31.12.2012 31.12.2011

Fiscal items 6,728 14,140

advances paid to fiscal authorities - current account withholdings (1) 1,449 5,178

advances paid to fiscal authorities - stamp duty 4,428 8,022

excess payment of substitute tax for tax shield 634 634

Other sums due from fiscal authorities 168 146

sums due from fiscal authorities for indirect taxes to be refunded 49 160

Leasehold improvements 932 1,196

operating receivables not related to financial transactions 84 439

sundry advances to suppliers and employees 4,689 9,025

Cheques under processing 20,861 9,653

c/a cheques drawn on third parties under processing 2,466 1,317

Our c/a cheques under processing c/o service 16,009 8,207

cheques - other amounts under processing 2,386 129

other amounts to be debited under processing 23,515 18,152

amounts to be settled in the clearing house (debits) 6,027 3,618

clearing accounts for securities and funds procedure 14,775 9,780

Other amounts to be debited under processing 2,713 4,754

Amounts receivable for legal disputes related to non-credit transactions 2,874 5,226

trade receivables from customers and banks that cannot be traced back to specific items 14,858 2,303

other amounts 20,976 13,698

prepayments for the new supplementary commissions of fas 18,941 12,529

due from assicurazioni Generali for claims to be settled 228 22

Other accrued income and deferred charges that cannot be traced back to specific items 1,578 1,100

sundry amounts 229 47

total 95,517 73,832

���� 5HFHLYDEOHV�IURP�ĆVFDO�DXWKRULWLHV�IRU�ZLWKKROGLQJV�RQ�FXUUHQW�DFFRXQWV�UHSUHVHQW�WKH�SRVLWLYH�XQEDODQFH�EHWZHHQ�SD\PHQWV�RQ�DFFRXQW�DQW�WKH�UHODWHG�
SD\DEOH�WR�ĆVFDO�DXWKRULWLHV�
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PARt B -  inFoRMAtion on tHE BALAnCE sHEEt - LiABiLitiEs

section 1 - due to banks - item 10

1.1 due to banks: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

1. due to Central Banks 1,309,841 500,696

2. due to banks 920,017 570,162

 2.1 current accounts and demand deposits 80,217 1,259

 2.2 Term deposits 8,892 10,082

 2.3 loans: 801,383 538,625

  2.3.1 repurchase agreements 801,383 538,625

  2.3.2 Other - -

 2.4 liabilities for repurchase commitments of own equity instruments - -

 2.5 Other debts 29,525 20,196

total 2,229,858 1,070,858

total (fair value) 2,229,858 1,070,858

Notes
��� ,WHP�ê2WKHU�OLDELOLWLHVë�UHIHUV�IRU��������WKRXVDQG�HXURV�WR�GHSRVLWV�PDGH�E\�%6,�6�$��DV�D�JXDUDQWHH�IRU�VRPH�QRQ�SHUIRUPLQJ�ORDQV��DULVLQJ�RQ�WKH�DF-

quisition of Banca del Gottardo Italia (collateral deposits) and, for the remaining amount, to collateral margins received from counterparties in reverse 
repurchase agreements.
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section 2 - due to customers - item 20

2.1 due to customers: categories

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

1. Current accounts and demand deposits 2,686,437 2,528,676

2. term deposits 1,610,868 344,262

3. Loans 177,593 134,149

 3.1 repurchase agreements 153,397 101,764

 3.2 Other 24,196 32,385

4. Liabilities for repurchase commitments of own equity instruments - -

5. other debts 65,085 63,070

total 4,539,983 3,070,157

total (fair value) 4,539,983 3,070,157

Notes
��� ,WHP���ê2WKHU�GHEWVë�UHIHUV�IRU��������WKRXVDQG�HXURV�WR�WKH�VWRFN�RI�EDQN�GUDIWV�LVVXHG�E\�WKH�SDUHQW�FRPSDQ\�%DQFD�*HQHUDOL�LQ�UHODWLRQ�WR�FODLPV�

payment of insurance companies of the Generali Group, to other amounts available to customers and, for the remaining amount, to trade payables to the 
sales network.

��� ,WHP�����ê/RDQV���2WKHUë�LQFOXGHV�D�VXERUGLQDWHG�ORDQ�LQ�WKH�DPRXQW�RI����PLOOLRQ�HXURV�JUDQWHG�E\�WKH�*HUPDQ�DVVRFLDWH�LQVXUDQFH�FRPSDQ\�*HQHUDOL�
Versicherung AG to the merged company Banca BSI Italia S.p.A. under the contractual form known as Schuldschein (loan), with a repayment schedule 
WKDW�FDOOV�IRU�ĆYH�DQQXDO�LQVWDOPHQWV��WKH�VHFRQG�RI�ZKLFK�SDLG�RQ���2FWREHU�������DQG�DQ�LQWHUHVW�UDWH�HTXDO�WR�WKH����PRQWK�EURIBOR plus 225 basis 
points. The loan is subordinated in the event of a default by the bank.

2.2 due to customers: subordinated debts

Type Of TransacTiOns/valUes 31.12.2012 31.12.2011

due to customers: subordinated debts 24,196 32,385

Generali versicherung subordinated loan 24,196 32,385



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

384

section 4 - Financial liabilities held for trading - item 40

4.1 Financial liabilities held for trading: categories

Type Of TransacTiOns/valUes nOMinal 
valUe

31.12.2012 fair valUe nOMinal 
valUe

31.12.2011 fair valUe

l1 l2 l3 l1 l2 l3

A. Cash liabilities

 1. due to banks - - - - - - - -

 2. due to customers - - - - - - - -

 3. debt securities - - - - - - - -

  3.1 Bonds - - - - - - - -

   3.1.1 structured - - - - - - - -

   3.1.2 Other bonds - - - - - - - -

  3.2 Other securities - - - - - - - -

   3.2.1 structured - - - - - - - -

   3.2.2 Other - - - - - - - -

 total A - -

B. derivatives

 1. Financial derivatives - - 1,448 - - - 1,737 -

  1.1 Trading x - 1,448 - x - 1,737 -

  1.2  related to the fair 
value option

x - - - x - - -

  1.3 Other x - - - x - - -

 2. Credit derivatives - - - - - - -

  2.1 Trading x - - - x - - -

  2.2  related to the fair 
value option

x - - - x - - -

  2.3 Other x - - - x - - -

 total B - - 1,448 - - - 1,737 -

total (A + B) - - 1,448 - - - 1,737 -
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section 8 - tax liabilities - item 80

Breakdown of tax liabilities - item 80

section 13 (assets) provides an analysis.

section 10 - other liabilities - item 100

10.1 Breakdown of other liabilities

31.12.2012 31.12.2011

trade payables 12,720 12,628 

 due to suppliers 11,530 10,963 

 due for payments on behalf of third parties 1,190 1,665 

due to staff and social security institutions 12,046 10,275 

 due to staff for accrued holidays etc. 3,087 2,779 

 due to staff for productivity bonuses 4,965 3,881 

 contributions to be paid to social security institutions 2,037 1,810 

 contributions to advisors to be paid to enasarco 1,957 1,805 

tax authorities 18,422 6,629 

  withholding taxes to be paid to tax authorities on behalf of employees and contract 
workers

3,200 1,408 

 withholding taxes to be paid to tax authorities on behalf of customers 12,794 3,047 

 notes to be paid into collection services 2,221 2,174 

 vaT payable 81 - 

 Tax liabilities - other (stamp and substitute tax on medium/long term loans) 126 - 

Amounts to be debited under processing 45,677 45,441 

 Bank transfers, cheques and other sums payable 7,258 2,325 

 amounts to be settled in the clearing house (credits) 29,601 21,775 

 liabilities from reclassification of portfolio subject to collection (sBf) 1,257 749 

 Other amounts to be debited under processing 7,561 20,592 

sundry items 2,560 6,354 

 amounts to be credited 248 267 

 sums made available to customers 57 13 

 sundry items 1,399 5,947 

 accrued expenses and deferred income 856 127 

total 91,425 81,327 
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section 11 - Provisions for termination indemnity - item 110

11.1 Provisions for termination indemnity: year changes

31.12.2012 31.12.2011

A. Amount at year-start 3,041 3,379

B. increases 1,558 189

 B.1 provisions for the year 990 177

 B.2 Other increases 568 12

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV ��� ���

C. decreases 688 527

 c.1 amounts paid 471 527

 c.2 Other decreases 217 -

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV - -

d. Amount at year-end 3,911 3,041

11.2 other information

The amount of termination indemnity can be considered as a non-
ĆQDQFLDO� GHĆQHG� EHQHĆW� SODQ� DIWHU� WKH� WHUPLQDWLRQ� RI� HPSOR\-
ment, in accordance with ias 19.

The provision was measured based on the actuarial value using 
the methods described in part a.2 of the notes.

31.12.2012 31.12.2011

current service cost 7 3

interest cost 175 186

curtailment effect - -

actuarial gains & losses (corridor method) 808 -12

total provisions for the financial year 990 177

recorded value 3,911 3,041

actuarial gains & losses not recognised (corridor method) 375 89

Actuarial value 4,286 3,130

Value calculated Re. Art. 2120 of the italian Civil Code 5,057 4,436
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section 12 - Provisions for liabilities and contingencies - item 120

12.1 Breakdown of provisions for liabilities and contingencies

iTeMs/valUes 31.12.2012 31.12.2011

1. Company provisions for pensions - -

2. other provisions for liabilities and contingencies 63,139 58,195

 2.1 litigation 11,254 11,179

 2.2 staff 12,505 8,961

 2.3 Other 39,380 38,055

total 63,139 58,195

Breakdown of other provisions for liabilities and contingencies

31.12.2012 31.12.2011

Provision for staff expenses 12,505 8,961 

Provisions for legal disputes 11,254 11,179 

 provision for risks related to litigations connected with fa's embezzlements 7,386 5,850 

 provision for other legal disputes with financial advisors 892 1,189 

 provision for risks related to legal disputes with staff 709 739 

 provision for other legal disputes 2,267 3,401 

Provisions for termination indemnity for financial advisors 11,255 9,156 

 provision for termination indemnity 9,924 8,082 

 provision for portfolio overcommission indemnity 908 1,074 

 provision for retirement benefit plans 423 - 

Provisions for risks related to network incentives 27,147 28,899 

 provision for network development incentives 22,212 24,974 

 provisions for managers incentives with access gate 2,317 1,875 

 provision for commissions - travel incentives and tenders 2,500 1,900 

 provision for commissions - other 118 31 

 provision for loyalty bonuses - 119 

other provisions for liabilities and contingencies 978 - 

 total 63,139 58,195 
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12.2 Provisions for liabilities and contingencies: year changes

prOvisiOns 
fOr pensiOns

OTher prOvisiOns TOTal

A. Amount at year-start - 58,195 58,195

B. increases - 28,021 28,021

 B.1 provisions for the year - 26,290 26,290

 B.2 Other increases - 1,731 1,731

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV � ����� �����

C. decreases - 23,077 23,077

 c.1 Use in the year - 18,866 18,866

 c.2 Other decreases - 4,211 4,211

� � RI�ZKLFK��EXVLQHVV�FRPELQDWLRQ�WUDQVDFWLRQV - - -

d. Amount at year-end - 63,139 63,139

Provisions for liabilities and contingencies: details of movements

31.12.2011 OTher 
chanGes

Uses sUrplUs prOvisiOns 31.12.2012

Provision for staff expenses 8,961 1,631 -4,213 -1,715 7,841 12,505

Provisions for legal disputes 11,179 100 -4,136 -655 4,766 11,254

provision for risks related to 
litigations connected with fa's 
embezzlements

5,850 2,015 -2,174 -548 2,243 7,386

provision for other legal disputes 
with financial advisors

1,189 - -971 - 674 892

provision for risks related  
to legal disputes with staff

739 - - -30 - 709

provision for other legal disputes 3,401 -1,915 -991 -77 1,849 2,267

Provisions for termination 
indemnity for financial advisors

9,156 - -503 -745 3,347 11,255

provision for termination 
indemnity

8,082 - -101 -709 2,652 9,924

provision for portfolio 
overcommission indemnities

1,074 - -402 -36 272 908

provision for retirement benefit 
plans

- - - - 423 423

Provisions for risks related  
to network incentives

28,899 - -10,014 -1,096 9,358 27,147

provision for risks related to 
network development incentives 

24,974 140 -7,679 -845 5,622 22,212

provisions for managers 
incentives with access gate

1,875 -140 -561 - 1,143 2,317

provision for commissions - 
travel incentives

1,900 - -1,649 -251 2,500 2,500

provision for commission plans 31 - -6 - 93 118

provision for loyalty bonuses 119 - -119 - - -

other provisions for liabilities 
and contingencies

- - - - 978 978

total 58,195 1,731 -18,866 -4,211 26,290 63,139
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12.4  Provisions for liabilities and 
contingencies - other provisions 

Provision for staff expenses
These provisions include the following amounts:
a) the share of the variable compensation of managers of the 

banking group deferred up to two years and conditional 
upon continuing satisfaction of the predetermined quan-
titative levels of asset solidity and liquidity (access gates) 
established in the banking group’s new remuneration 
policy;

b) the estimate of the variable compensation provided for in 
the new long-term retention programme introduced within 
the assicurazioni Generali Group and approved by Banca 
Generali (the long Term incentive plan);

c) SURYLVLRQV� IRU�SRVW�HPSOR\PHQW�PHGLFDO�EHQHĆWV�RI�*URXS�
executives;

d) other allocations intended to support a company reorgani-
sation plan launched following the merger of BG sGr, in-
formal incentives and other expenses associated with per-
VRQQHO�FODVVLĆFDWLRQ��QRW� LQFOXGHG�ZLWKLQ� WKH�VFRSH�RI� ,$6�
19.

in 2012, provisions for staff expenses also included the alloca-
tion related to the performance bonus envisaged in the com-
SDQ\�VXSSOHPHQWDU\�FRQWUDFW��,Q�IDFW��DW�WKH�GDWH�RI�WKH�ĆQDQFLDO�
statements, the new supplementary contract for the three-year 
period 2012-2014 will not yet be in effect, inasmuch as nego-
tiations with union representatives are still in the initial phases. 
however, the Bank decided to allocate the amount of the bonus 
on the basis of the mechanisms agreed for the previous two-year 
period 2010-2011.

The provisions and surpluses associated with the cases set out 
in points a) and b), and, for 2012, the provisions the 2012 per-
formance bonus, associated with the supplementary company 
agreement subject to renewal, have as their balancing entries 
LQ� SURĆW� DQG� ORVV�� UHVSHFWLYHO\�� VWDII� H[SHQVH�� LWHP� ���� D�� RI�
WKH� SURĆW� DQG� ORVV� DFFRXQW�� DQG� RWKHU� RSHUDWLQJ� LQFRPH� DQG�
H[SHQVHV��LWHP�����RI�WKH�SURĆW�DQG�ORVV�DFFRXQW��7KH�EDODQF-
LQJ� HQWULHV� LQ� SURĆW� DQG� ORVV� IRU� WKH� UHPDLQLQJ� SURYLVLRQV� IDOO�
appropriately under item 160, net provisions for liabilities and 
contingencies

Provisions for legal disputes
This type of provisions for risks includes provisions earmarked 
on the basis of pending litigations connected with advisors’ 
embezzlements after insurance coverage, as well as those with 
GLVSXWHV�FXUUHQWO\�XQGHUZD\�ZLWK�ĆQDQFLDO�DGYLVRUV�DQG�HPSOR\-
ees and other legal and extra-legal disputes with customers and 
other entities.

Provisions for advisors’ termination 
indemnity
These include provisions for termination indemnities paid to the 
sales network pursuant to article 1751 of the italian civil code 
and the portfolio development indemnity called for in the agency 
agreement. in particular, the portfolio development scheme calls 
IRU�ĆQDQFLDO�DGYLVRUV�ZLWK�DW�OHDVW�ĆYH�\HDUV�RI�VHUYLFH�ZKR�OHDYH�
service permanently due to retirement, serious disability, death 
or voluntarily removal from the register to be entitled to an in-
GHPQLW\�FRPPHQVXUDWH�WR�WKH�SURĆWDELOLW\�RI�WKH�SRUWIROLR�SUHYL-
ously managed.

for both provisions, the expense associated with existing obliga-
tions at year-end is assessed according to a statistical-actuarial 
PHWKRG��ZLWK�WKH�DLG�RI�LQGHSHQGHQW�SURIHVVLRQDOV��IRU�ĆQDQFLDO�
DGYLVRUV� LQ� UHJXODU� VHUYLFH�� DQG� WKURXJK� D� VSHFLĆF� DVVHVVPHQW��
IRU�ĆQDQFLDO�DGYLVRUV�ZKR�KDYH�OHIW�VHUYLFH�

Provisions for risks related to network 
incentives
in general, network development plans are entered into follow-
ing the recruitment of new financial advisors in the Banca Gen-
erali network and envisage different kinds of incentives (joining 
bonus, deferred bonus, volume bonus, retention bonus, extrabo-
QXV��HWF���UHODWHG�WR�WKH�DFKLHYHPHQW�RI�QHW�LQćRZ�REMHFWLYHV�DQG�
the presence in of one or more years (up to 5 or 7 years).

The contractual clause governing the “volume bonus,” which calls 
for an incentive to be provided on the basis of new assets under 
management contributed, was amended in 2009 to introduce a 
mechanism for periodic disbursal of fees accrued, in lieu of de-
ferred disbursal at the end of the plan. accordingly, there were 
QR�SURYLVLRQV�WR�DFFRXQW�IRU�WKLV�VSHFLĆF�IRUP�RI�LQFHQWLYH�

This amount includes also allocations for performance-based in-
centive programmes, including the “BG premier club Trip”, and 
for other commission plans (supplementary allowances, stabilis-
ers, objective-achievement bonuses, etc.) that involve the pay-
PHQW�RI�EHQHĆWV�RU�LQFUHDVHV�LQ�DGYDQFHV�SDLG�ZKHQ�FHUWDLQ�FRQ-
ditions are met, such as continuing employment in the network 
or the achievement of sales objectives.

Tax dispute
in January 2013 the regional department for friuli venezia Gi-
ulia of the italian revenue service initiated an audit of tax year 
2010. at present, the audit has not resulted in irregularities of a 
material nature.

at 31 december 2012 Banca Generali was not involved in any 
tax disputes with the revenue authorities
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section 14 -  Company net equity - items 130, 150, 160, 170, 180, 190 
and 200

14.1 Breakdown of capital and treasury shares

UniT valUe nUMBer nOMinal valUe 
(!)

BOOK valUe 
(! ThOUsand)

share capital 

- ordinary shares 1.00 112,937,722 112,937,722 112,938

treasury shares

- ordinary shares 1.00 -10,071 -10,071 -41

112,927,651 112,927,651 112,897

14.2 Capital - number of shares: year changes

iTeMs/Type Ordinary OTher

A. Existing shares at year-start 111,676,183 -

 - paid up 111,676,183 -

 - partially paid - -

 a.1 Treasury shares (-) -30,071 -

 A.2 outstanding shares: at year-start 111,646,112 -

B. increases 1,281,539 -

 B.1 newly issued shares

  - against payment: 1,261,539 -

   - business combination transactions - -

   - bonds conversion - -

   - exercise of warrant 1,261,539 -

   - other - -

  - for free - -

   - to staff - -

   - to directors - -

   - other - -

 B.2 sale of treasury shares 20,000 -

 c.4 Other changes - -

C. decreases - -

 c.1 cancellation - -

 c.2 purchase of treasury shares - -

 c.3 disposal of companies - -

 c.4 Other changes - -

d. outstanding shares: at year-end 112,927,651 -

 d.1 Treasury shares (+) 10,071 -

 d.2 Outstanding shares at year-end 112,937,722 -

  - paid up 112,937,722 -

  - partially paid - -
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14.3 Capital: further information

at the reporting date, the share capital of the bank consisted of 
112,937,722 ordinary shares of 1 euro each,with regular divi-
dend entitlement, and it was fully paid up.
during the year, the company also allocated 20,000 own shares 
for the stock option plan reserved for the chairman approved by 
the merged company Banca Bsi italia s.p.a. into Banca Generali, 
for a book value of 207 thousand euros.

during the year, as a result of the exercise of options within the 
VWRFN� RSWLRQ� SODQ� UHVHUYHG� IRU� ĆQDQFLDO� DGYLVRUV�� ����������
newly issued shares were issued, for a total of 13,360 thousand 
euros.

14.4 income reserves: further information

31.12.2011 prOfiT 
disTriBUTiOn 
Of dividends

pUrchase 
Of shares

sales Of 
TreasUry 

shares

issUe 
Of 

shares

OTher 31.12.2012

legal reserve 22,315 24 - - - - 22,339

restricted reserve 
for treasury shares 

248 - - -207 - - 41

restricted reserve 
for shares of the parent 
company 

713 - - - - 139 852

extraordinary reserve - - - - - - -

Unrestricted reserve 1,154 - - 207 - -139 1,222

contribution to stock grant aG 81 - - - - - 81

Merger surplus - BG sGr - - - - - 3,853 3,853

share-based payments 
reserve (ifrs2)

8,638 - - -55 -3,039 712 6,256

reserve from income (loss) 
carried forward

51,280 7,184 - - - - 58,464

equity reserve from the 
transfer of the funds 
business unit 

- - - - - 3,710 3,710

total 84,429 7,208 - -55 -3,039 8,275 96,818
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as required by article 2427, paragraph 7-bis, of the italian civil 
code, the following table contains an analytical illustration of 
net equity items, including an indication of their origins, possi-

ble draw-downs and distribution, and draw-downs made during 
previous years.

31.12.2012
 

pOssiBle 
draw-dOwns 

(1)

nOn-
disTriBUTaBle 

pOrTiOn

disTriBUTaBle 
pOrTiOn

disTriBUTaBle 
pOrTiOn

draw-dOwns (2012-2009)

 dividends lOsses

share capital 112,938 - - - - -

Additional paid-in capital 16,591 A, B, C (3) - 16,591 - - -

Reserves 96,818 893 95,925 67,330 -189 -

legal reserve 22,339 B - 22,339 - - -

restricted reserve for 
treasury shares

41 B 41 - - - -

reserve for shares of the 
parent company

852 B 852 - - - -

extraordinary reserve - a, B, c - - - -189 -

available reserve 1,222 a, B, c - 1,222 1,222 - -

Merger surplus - BG sGr 3,853 a, B, c - 3,853 3,853 - -

contribution to stock grant 
aG

81 a, B, c - 81 81 - -

share-based payments 
reserve

6,256 a, B, c (4) - 6,256 - - -

reserve from income (loss) 
carried forward

58,464 a, B, c - 58,464 58,464 - -

equity reserve from the 
transfer of the funds 
business unit 

3,710 a, B, c - 3,710 3,710 - -

valuation reserves -10,587 -10,587 - - - -

revaluation reserves - a, B, c - - - - -

negative fair value reserve 
for afs debt securities (2)

-11,689 -11,689 - - - -

negative fair value reserve 
for afs UciTs (2)

59 59 - - - -

negative fair value reserve 
for afs equity securities (2)

1,043 1,043 - - - -

net profit (loss) for the year 118,143 a, B, c - 118,143 117,894 - -

net equity for accounting 
purposes

333,903 -9,694 230,659 185,224 - -

(1) Availability refers to possible draw-downs for.
A Capital increases
B Replenishment of losses
C Distribution to shareholders

(2) Restricted reserve pursuant to article 6 of Legislative Decree 38/2005.
(3) May not be distributed until the legal reserve has reached 1/5th of share capital.
(4) The reserve can only be used for stock option plan.
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PARt B - inFoRMAtion on tHE BALAnCE sHEEt

other information

1. Guarantees issued and commitments

TransacTiOns 31.12.2012 31.12.2011

1) Financial guarantees issued 16,909 20,139

 a) Banks 5,220 5,220

 b) customers 11,689 14,919

2) Commercial guarantees issued 11,438 14,981

 a) Banks - -

 b) customers 11,438 14,981

3) irrevocable commitment to dispense funds 10,744 93,689

 a) Banks: 502 91,580

  i) of certain use 502 91,580

  ii) of uncertain use - -

 b) customers 10,242 2,109

  i) of certain use 1,813 -

  ii) of uncertain use 8,429 2,109

4) underlying commitments to credit derivatives: hedging sales - -

5) Assets pledged as collateral of third-party bonds 4,000 -

6) other commitments - -

� RI�ZKLFK�VHFXULWLHV�UHFHLYDEOH�IRU�SXW�RSWLRQ�LVVXHG - -

total 43,091 128,809

Notes
1. Financial guarantees to banks includes the commitment to FITD (interbank deposit protection fund) amounting to 5,220 thousand euros.
��� &RPPLWPHQWV�WR�JUDQW�VSHFLĆF�XVH�IXQGV�WR�EDQNV�DQG�FXVWRPHUV�RQO\�UHIHU�WR�ĆQDQFLDO�FRPPLWPHQWV�IRU�VHFXULWLHV�UHFHLYDEOH�
3. Uncertain use commitments to customers refer to margins available on irrevocable credit lines granted to customers.
4. 10% of assets pledged to secure the obligations of third parties consist of guarantees granted to cover possible losses by operators in default on the 

collateralised interbank market (NewMIC).

2. Assets pledged as collateral for own liabilities and commitments

pOrTfOliO 31.12.2012 31.12.2011

1. financial assets held for trading - -

2. financial assets at fair value - -

3. afs financial assets 769,100 794,861

4. hTM financial assets 2,525,865 605,172

5. loans to banks 76,538 157,030

6. loans to customers 10,091 19,257

7. property and equipment - -

8. intangible assets - -

total 3,381,594 1,576,320

Notes
1. Financial assets pledged as collateral for own liabilities and commitments refer mainly to repurchase agreement transactions with a commitment to 

UHSXUFKDVH�ZLWK�FXVWRPHUV�DQG�EDQNV�DQG�FROODWHUDO�IRU�UHĆQDQFLQJ�WUDQVDFWLRQV�ZLWK�(&%�



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

394

4. trading of financial instruments on behalf of third parties

Type Of service 31.12.2012 31.12.2011

1. Execution of orders on behalf of clients 25,464,297 29,226,667

 a) purchases: 12,334,097 14,855,900

  1. settled 12,257,730 14,781,136

  2. To be settled 76,367 74,764

 b) sales: 13,130,200 14,370,767

  1. settled 13,069,189 14,297,183

  2. To be settled 61,011 73,584

2. Asset management 2,353,615 -

 a) individual 2,353,615 -

 b) collective - -

3. Custody and administration of securities (Excluding asset management) 29,206,251 30,606,055

 a) Third-party securities held in deposit related to services provided as depository bank: - 1,902,364

  1. issued by the bank that prepares the financial statements - 7

  2. Other securities - 1,902,357

 b) Other third-party securities held in deposit: other 12,010,178 11,877,973

  1. issued by the bank that prepares the financial statements 15,202 38,968

  2. Other securities 11,994,976 11,839,005

 c) Third-party securities deposited with third parties 11,973,414 13,641,466

 d) portfolio securities deposited with third parties 5,222,659 3,184,252

4. other - -
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PARt C - inFoRMAtion on tHE PRoFit And Loss ACCount

section 1 - interest - items 10 and 20

1.1 Breakdown of interest income and similar revenues

iTeMs/Technical Types deBT 
secUriTies

financinG OTher 31.12.2012 31.12.2011

1. financial assets held for trading 2,950 - - 2,950 487

2. financial assets at fair value - - - - -

3. afs financial assets 32,877 - - 32,877 32,945

4. hTM financial assets 97,628 - - 97,628 19,422

5. loans to banks 4,397 1,207 - 5,604 8,185

6. loans to customers 848 16,691 - 17,539 17,916

7. financial assets at fair value - - - - -

8. hedging derivatives - - 777 777 -

9. Other assets - - 18 18 8

total 138,700 17,898 795 157,393 78,963

Note
1. Loan to custumers - Financing include 788 thousand euros (1,026 thousand euros at 31 December 2011) for the return on the capitalisation policy 

Gesav.

1.3 Breakdown of interest income and similar charges: further information

31.12.2012 31.12.2011

1.3.1 interest income on financial assets in foreign currencies 168 182

1.3.2 interest income on finance lease transactions - -

1.3.3 interest income on third-party funds under administration - -

total 168 182
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1.4 Breakdown of interest expense and similar charges

iTeMs/Technical Types deBTs secUriTies OTher 31.12.2012 31.12.2011

1. due to central Banks 12,128 - - 12,128 954

2. due to banks 9,521 - - 9,521 8,524

3. due to customers 24,261 - - 24,261 21,421

4. securities issued - - - - -

5. financial liabilities held for trading - - - - -

6. financial liabilities measured at fair value - - - - -

7. Other liabilities and funds - - 5 5 33

8. hedging derivatives - - - - -

total 45,910 - 5 45,915 30,932

1.6 Breakdown of interest expense and similar charges: further information

31.12.2012 31.12.2011

1.6.1 interest expense on financial assets in foreign currencies 46 45

1.6.2 interest expense on finance lease liabilities 5 33

1.6.3 interest expense on third-party funds under administration - -

total 51 78
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section 2 - Commissions - items 40 and 50

2.1 Breakdown of commission income

Type Of service/valUes 31.12.2012 31.12.2011

a) Guarantees issued 112 151

b) credit derivatives - -

c) Management, brokerage and consultancy services: 219,811 212,486

 1. Trading of financial instruments 13,143 16,980

 2. currency trading - -

 3. asset management: 24,608 -

  3.1 individual 24,608 -

  3.2 collective - -

 4. custody and administration of securities 857 838

 5. depositary bank - -

 6. placement of securities 101,480 109,831

 7. Order collection 4,916 5,441

 8. consultancy activities: 2,205 259

  8.1 investment advice 2,205 259

  8.2 advice on financial structure - -

 9. distribution of third-party services: 72,602 79,137

  9.1 asset management: 2,969 16,256

   9.1.1 individual 2,599 15,931

   9.1.2 collective 370 325

  9.2 insurance products 69,299 62,270

  9.3 Other products 334 611

d) collection and payment services 2,090 1,900

e) servicing related to securitisations - -

f) factoring-related services - -

g) Tax collection services - -

h) Management of multilateral trading facilities - -

i) Keeping and management of current accounts 2,871 2,952

j) Other services 1,705 1,097

total 226,589 218,586
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2.2 Commission income: distribution channels of products and services offered 

channels/valUes 31.12.2012 31.12.2011

a) Group branches:  2,895  252 

 1. asset management  -  - 

 2. placement of securities  2,895  252 

 3. Third-party products and services  -  - 

b) External offer:  195,795  188,716 

 1. asset management  24,608  - 

 2. placement of securities  98,585  109,579 

 3. Third-party products and services  72,602  79,137 

c) other distribution channels:  -  - 

 1. asset management  -  - 

 2. placement of securities  -  - 

 3. Third-party products and services  -  - 

total 198,690 188,968

2.3 Breakdown of commission expense

services/valUes 31.12.2012 31.12.2011

a) Guarantees received 105 76

b) credit derivatives - -

c) Management and brokerage services: 130,489 123,089

 1. Trading of financial instruments 2,657 3,449

 2. currency trading - -

 3. asset management: - -

  3.1 Own portfolio - -

  3.2 Third-party portfolio - -

 4. custody and administration of securities 520 477

 5. placement of financial instruments - -

 6. external offer of financial instruments, products, and services 127,312 119,163

d) collection and payment services 1,086 889

e) Other services 1,264 1,136

total 132,944 125,190
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section 3 - dividends and similar income - item 70

3.1 Breakdown of dividends and similar income

iTeMs/incOMe 31.12.2012 31.12.2011 

dividends UciT UniTs dividends UciT UniTs

a. financial assets held for trading 61 102 91,516 93

B. afs financial assets 576 - 650 -

c. financial assets measured at fair value - - - -

d. shareholdings 86,220 x 64,459 x

total 86,857 102 156,625 93
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section 4 - net profit from trading - item 80

4.1 Breakdown of net profit from trading

TransacTiOns/incOMe 
cOMpOnenTs

capiTal Gains incOMe frOM 
TradinG

capiTal lOss lOss frOM 
TradinG

neT resUlT 
31.12.2012

neT resUlT 
31.12.2011

1. Financial assets 1,369 7,878 139 2,432 6,676 -138,199

 1.1 debt securities 429 7,277 126 2,381 5,199 438

 1.2 equity securities 210 116 5 48 273 -137,181

 1.3 UciT units 730 485 8 3 1,204 -1,456

 1.4 loans - - - - - -

 1.5 Other - - - - - -

2.  Financial liabilities held  
for trading 

- - - - - -

 2.1 debt securities - - - - - -

 2.2 debts - - - - - -

 2.3 Other - - - - - -

3.  other financial assets and 
liabilities: exchange gains 
and losses

- 2,179 - - 2,179 935

4. derivatives 44 506 - 920 -370 49,681

 4.1 financial derivatives: 44 506 - 920 -370 49,681

  -  on debt securities 
and interest rates

44 208 - 622 -370 -580

   -  interest rate 
swaps

44 208 - 622 -370 -733

   -  swap assets - - - - - 153

  -  on equity securities 
and stock indexes

- - - - - 50,256

   -  options - - - - 73

   -  futures - - - - - 50,183

  -  on currency  
and gold (1)

- 298 - 298 - 5

  -  other - - - - - -

   -  total return 
swap

- - - - - -

 4.2 credit derivatives - - - - - -

total 1,413 10,563 139 3,352 8,485 -87,583

Notes
(1) It includes currency options and currency outrights.



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

401

section 5 - net income from hedging - item 90

5.1 Breakdown of net income from hedging

31.12.2012 31.12.2011

A. income from:

 a.1 fair-value hedge derivatives - -

 a.2 hedged financial assets (fair value) - -

 a.3 hedged financial liabilities (fair value) - -

 a.4 cash-flow hedge derivatives - -

 a.5 assets and liabilities denominated in foreign currencies - -

 total income from hedging (A) - -

B. Charges from:

 B.1 fair-value hedge derivatives - -

 B.2 hedged financial assets (fair value) - -

 B.3 hedged financial liabilities (fair value) - -

 B.4 cash-flow hedge derivatives 937 -

 B.5 assets and liabilities denominated in foreign currencies - -

 total charges from hedging (B) 937 -

C. net income from hedging (A - B) -937 -
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section 6 - Gain (loss) from transfer/repurchase - item 100

6.1 Breakdown of gain (loss) from transfer/repurchase

31.12.2012 31.12.2011

 Gains lOsses neT resUlT Gains lOsses neT resUlT

Financial assets

1. loans to banks 453 - 453 553 19 534

2. loans to customers 353 5,117 -4,764 390 31 359

3. afs financial assets 21,973 14,424 7,549 2,692 1,362 1,330

 3.1 debt securities 21,973 14,372 7,601 2,672 1,362 1,310

 3.2 equity securities - 52 -52 20 20

 3.3 UciT units - - - - - -

 3.4 loans - - - - - -

4. hTM financial assets 1,240 411 829 70 271 -201

total assets 24,019 19,952 4,067 3,705 1,683 2,022

Financial liabilities

1. due to banks - - - - - -

2. due to customers - - - - - -

3. securities issued - - - - - -

total liabilities - - - - - -

3UHYLRXV�$)6�HTXLW\�UHVHUYHV�WUDQVIHUUHG�EDFN�WR�WKH�SURĆW�DQG�
loss account are illustrated in the following table.

pOsiTive neGaTive neT

debt securities 200 -14,169 -13,969

equity securities - - -

total 200 -14,169 -13,969
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section 8 -  net adjustments/reversal value for impairment - item 130

8.1 Breakdown of net adjustments to non-performing loans

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 31.12.2012 31.12.2011

specific pOrTfOliO specific pOrTfOliO

wriTe-
Offs

OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

A. Loans to banks - - 1,140 - - - - -1,140 -281

 loans - - - - - - - - -

 debt securities - - 1,140 - - - - -1,140 -281

B. Loans to customers 45 1,632 783 1 18 - - -2,441 -1,680

 non-performing loans 
 purchased

 - loans - - - - - - - - -

 - debt securities - - - - - - - - -

 Other loans

 -  loans - 1,192 92 1 18 - - -1,265 -135

 - Operating loans 45 440 - - - - - -485 -835

 - debt securities - - 691 - - - - -691 -710

C. total 45 1,632 1,923 1 18 - - -3,581 -1,961

3RUWIROLR� DGMXVWPHQWV� RQ� GHEW� VHFXULWLHV� FODVVLĆHG� XQGHU�
“loans to customers” and “loans to banks” amounted to 1,831 
thousand euros (439 thousand euros at 31 december 2011) 
and refer to the adjustments of the collective reserves allocat-
ed to account for potential impairment on the corporate bond 
and aBs portfolio.

6SHFLĆF� YDOXH� DGMXVWPHQWV� UHIHU� IRU� ���� WKRXVDQG� HXURV� WR�
doubtful loans and for the remaining amount to other non-per-
forming positions (substandard loans, objective substandard 
loans and loans expired from over 90 days). value adjustments to 
operating loans refer to writedowns of advances commissions to 
IRUPHU�ĆQDQFLDO�DGYLVRUV�DQG�RWKHU�RSHUDWLQJ�ORDQV�

8.2  Breakdown of net adjustments for impairment of available-for-sale financial 
assets

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 31.12.2012 31.12.2011

specific pOrTfOliO specific pOrTfOliO

wriTe-
Offs

OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

a. debt securities - - - - - - - - -

B. equity securities - 1,016 - - - - - -1,016 -3,980

c. UciT units - - - - - - - - -

d. loans to banks - - - - - - - - -

e. loans to customers - - - - - - - - -

F. total - 1,016 - - - - - -1,016 -3,980
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8.3 Breakdown of net adjustments for impairment of held-to-maturity financial assets

TransacTiOns/incOMe cOMpOnenTs adJUsTMenTs reversals 31.12.2012 31.12.2011

specific pOrTfOliO specific pOrTfOliO

wriTe-
Offs

OTher frOM 
inTeresT

OTher 
reversals

frOM 
inTeresT

OTher 
reversals

a. debt securities - - - - - - 304 304 164

B. loans to banks - - - - - - - - -

c. loans to costumers - - - - - - - - -

d. total - - - - - - 304 304 164

section 9 - General and administrative expense - item 150

Breakdown of general and administrative expense

31.12.2012 31.12.2011

a) staff expense 60,769 53,764

b) Other general and administrative expense 89,465 72,728

total 150,234 126,492

9.1 Breakdown of staff expense 

Type Of expenses/valUes 31.12.2012 31.12.2011

1) Employees 59,971 51,656

 a) wages and salaries 34,260 30,610

 b) social security charges 8,928 8,138

 c) Termination indemnity - -

 d) retirement benefit plans - -

 e) provision for termination indemnity 989 177

 f) provision for pensions and similar costs: - -

  - defined contribution - -

  - defined benefit - -

 g) amounts paid to supplementary external pension funds: 3,780 3,514

  - defined contribution 3,780 3,514

  - defined benefit - -

 h) costs related to payment agreements based on own equity instruments 57 162

 i) Other employee benefits 11,957 9,055

2) other staff 619 617

3) directors and Auditors 1,230 2,788

4) Retired personnel - -

5) Recovery of expenses for seconded staff from other companies -1,161 -1,313

6) Repayments of expenses for seconded staff from other companies 110 16

total 60,769 53,764
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9.2 Average number of employees by category

31.12.2012 31.12.2011

Employees 714 690

a) Managers 41 37

b) Total executives 172 159

� RI�ZKLFK��rd�DQG��WK�OHYHO ��� ���

� RI�ZKLFK��st�DQG��QG�OHYHO �� ��

c) employees at other levels 501 494

other employees -8 -10

total 706 680

Note
The average headcount of the comparison period was determined based on the simple average of the workforce at year-end, therefore it does not completely 
include the effects of the incorporation of BG SGR S.p.A., effective for accounting purposes 1 January 2012.

Breakdown of headcount

31.12.2012 31.12.2011

Employees 740 686

a) Managers 43 38

b) Total executives 185 158

� RI�ZKLFK��rd�DQG��WK�OHYHO ��� ���

� RI�ZKLFK��st�DQG��QG�OHYHO �� ��

c) employees at other levels 512 490

other employees -10 -5

contract and temporary workers 4 13

seconded staff from other companies 3 1

seconded staff to other companies -17 -19

total 730 681

9.4 other employee benefits

31,12,2012 31,12,2011

short-term productivity bonuses to be paid (cia and Managers bonus) 7,510 6,108

Other long-term incentives 2,208 1,031

charges for staff supplementary pensions 1,402 1,239

expenses for missions - expense reimbursement and indemnities, 
and charges payable by the bank

- -

amounts replacing cafeteria indemnities 735 568

Training expenses - -

Transfer incentives and other indemnities - 2

allowances and charitable gifts 101 107

Other expenses (clothes, medical costs, etc.) 1 -

total 11,957 9,055
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9.5 Breakdown of other general and administrative expenses

31.12.2012 31.12.2011

Administration 11,876 10,908

advertising 3,743 3,537

consultancy and professional advice expenses 2,825 2,499

financial consultancy expenses - 725

corporate boards and auditing firms 307 288

insurance 3,963 2,791

entertainment expenses 228 431

Membership contributions 636 553

charity 174 84

operations 30,755 27,549

rent and usage of premises and management of property 14,908 13,965

Outsourced administrative services 4,981 3,332

post and telephone 2,889 1,895

print material 847 822

Other expenses for sales network management 2,426 2,199

Other expenses and purchases 1,895 2,775

Other indirect staff expenses 2,809 2,561

information system and equipment 29,470 25,357

expenses related to outsourced iT services 21,845 17,386

fees for iT services and databases 4,673 3,326

software maintenance and servicing 2,050 3,710

fees for equipment hired and software used 168 195

Other maintenance 734 740

indirect taxation 17,364 8,914

total 89,465 72,728
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section 10 -  net provisions for liabilities and contingencies - item 160

10.1 Breakdown of net provisions for liabilities and contingencies

 31.12.2012 31.12.2011

prOvisiOns sUrplUs neT prOvisiOns sUrplUs neT

Provisions for risks related 
to staff expenses (1)

2,950 -207 2,743 2,277 -2,635 -358

provisions for staff expenses: 
long-term incentives

- - - - -1,275 -1,275

provision for staff expenses: 
other

2,950 -207 2,743 2,277 -1,360 917

Provision for legal disputes 4,766 -655 4,111 3,829 -418 3,411

provision for risks related to 
legal disputes with subscribers

2,243 -548 1,695 1,819 -105 1,714

provision for risks related 
to legal disputes with advisors

674 - 674 397 -10 387

provision for risks related 
to legal disputes with staff

- -30 -30 - - -

provision for risks related to 
legal disputes with other parties

1,849 -77 1,772 1,613 -303 1,310

Provisions for termination 
indemnity for financial advisors

3,347 -745 2,602 1,324 -3,163 -1,839

provision for termination 
indemnity for financial advisors

2,652 -709 1,943 875 -86 789

provision for overcommission 
risks for financial advisors

272 -36 236 449 -3,077 -2,628

provision for retirement benefit 
plans

423 423 - - -

Provisions for risks related 
to network incentives

9,358 -1,096 8,262 9,666 -522 9,144

provision for risks related to 
network development incentives 

5,622 -845 4,777 6,961 -522 6,439

provisions for managers 
incentives with access gate

1,143 - 1,143 792 - 792

provision for commissions - 
travel incentives

2,500 -251 2,249 1,900 - 1,900

provision for commission plans 93 - 93 13 - 13

provision for loyalty bonuses 
for financial advisors

- - - - - -

other provisions for liabilities 
and contingencies

978 - 978 - -91 -91

total 21,399 -2,703 18,696 17,096 -6,829 10,267

Note
���� 3URYLVLRQV�IRU�VWDII�H[SHQVHV�GR�QRW�LQFOXGH�WKH�LWHPV�WKDW�DUH�FODVVLĆHG�DV�ê6WDII�H[SHQVHV���RWKHU�EHQHĆWVë�LQ�DFFRUGDQFH�ZLWK�,$6����
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section 11 -  net adjustments/reversals value of property  
and equipment - item 170 

11.1 Breakdown of net adjustments of property and equipment

asseTs/incOMe cOMpOnenTs depreciaTiOn adJUsTMenTs 
fOr 

iMpairMenT

reversals neT resUlT 
31.12.2012

neT resUlT 
31.12.2011

A. Property and equipment

 a.1 Owned 1,701 - - 1,701 1,644

  - Operating 1,701 - - 1,701 1,644

  - investment - - - - -

 a.2 leased - - - - -

  - Operating - - - - -

  - investment - - - - -

total 1,701 - - 1,701 1,644

section 12 -  net adjustments/reversals value of intangible assets - 
item 180 

12.1 Breakdown of net adjustments of intangible assets

asseTs/incOMe cOMpOnenTs depreciaTiOn adJUsTMenTs 
fOr iMpairMenT

reversals neT resUlT 
31.12.2012

neT resUlT 
31.12.2011

A. intangible assets

 a.1 Owned 2,679 - - 2,679 1,840

  - Generated in-house - - - - -

  - Other 2,679 - - 2,679 1,840

 a.2 leased - - - - -

total 2,679 - - 2,679 1,840

Breakdown of value adjustments of intangible assets - amortisation

31.12.2012 31.12.2011

long-term no-load commissions - 49

charges associated with the implementation of legacy cse procedures 1,638 1,148

relations with customers 953 525

Other intangible assets 88 118

total 2,679 1,840
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section 13 - other operating income and expenses - item 190

13.1 Breakdown of other operating expenses

 31.12.2012 31.12.2011

adjustments of leasehold improvements 506 679

write-downs on other assets 208 -

elimination of improvements to discontinued outlets - 70

indemnities and compensation for litigation and claims 2,081 1,094

charges from accounting adjustments with customers 315 290

charges for card compensation and guarantees 66 152

costs associated with tax penalties and disputes 23 23

Other contingent liabilities and non-existent assets 778 871

Other operating expenses 16 11

total 3,993 3,190

13.2 Breakdown of other operating income

31.12.2012 31.12.2011

fees for outsourcing services 431 973

recovery of taxes from customers 16,533 8,023

recovery of expenses from customers 548 468

recovery of portfolio valorisation overcommission 810 93

indemnities for advisors’ notices 275 8

Other recoveries of repayments and costs from advisors 774 811

contingent assets - staff expense 1,906 745

Other contingent assets and non-existent liabilities 711 777

insurance compensation and indemnities 356 102

Other income 121 158

total 22,465 12,158

total other net income 18,472 8,968
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section 17 - Gains (losses) from disposal of investments - item 240

17.1 Breakdown of gains (losses) from disposal of investments

incOMe cOMpOnenTs/valUes 31.12.2012 31.12.2011

a. Buildings - -

 - Gains from disposal - -

 - losses from disposal - -

B. Other assets -4 -1

 - Gains from disposal - -

 - losses from disposal 4 1

net result -4 -1

section 18 -  income tax for the year for current operations - item 260

18.1 Breakdown of income tax for the year for current operations

incOMe cOMpOnenTs/valUes 31.12.2012 31.12.2011

1. current taxation (-) -26,249 -9,842

2. change in prior years current taxes 1,504 1,175

3. reduction of current taxes for the year (+) - -

4. changes of prepaid taxation (+/-) -2,074 1,835

5. changes of deferred taxation (+/-) -49 -74

6. taxes for the year (-) -26,868 -6,906

following the publication of the Order of the director of italian 
revenue service of 17 december 2012 governing the methods 
of submission of the refund application for the share of irap 
(regional production tax) deductible for the purposes of ires 
(corporate income tax), introduced by the legislative decree no. 
����������WKH�*URXS�DOVR�UHFRJQLVHG�WKH�DVVRFLDWHG�WD[�EHQHĆW�
of approximately 1.3 million euros.

The changes in deferred tax assets and liabilities for which there is 
no balancing entry, as presented in table 18.2 below, refer to the re-
versal of deferred tax assets associated with afs equity securities 
UHFODVVLĆHG� LQ������SXUVXDQW�WR�WKH�0LQLVWHULDO�'HFUHH�RI���-XQH�
2011 aimed at “ias compliance” and the reversal of deferred tax 
assets associated with receivables not arising from lending transac-
tions for which it was deemed prudent to assess recoverability from 
a tax standpoint upon realisation or recognition of a loss.
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18.2 Reconciliation between theoretical and actual tax expense

The following table reconciles the total amount of taxes for the 
year, including both current and deferred taxes, as set out in item 
����RI�WKH�3URĆW�	�/RVV�$FFRXQW�DQG�WKH�WKHRUHWLFDO�,5(6�WD[�GH-
termined by applying the current applicable tax rate of 27.5% to 
WKH�SUH�WD[�SURĆW�

The reconciliation statement is therefore expressed based 
on higher or lower current and deferrerd taxes debited or 
credited to the p&l account compared to the theoretical 
taxation.

31.12.2012 31.12.2011

Current taxation -26,249 -9,842

ires -18,111 -7,148

irap -8,120 -2,006

substitute tax for redemption - -686

Other -18 -2

Prepaid and deferred taxation -2,123 1,761

ires -1,392 1,033

irap -731 728

taxes of prior years 1,504 1,175

ires 1,504 339

irap - 836

income taxes -26,868 -6,906

theoretical taxation 27.5% 27.5%

Profit (loss) before taxation 144,560 75,530

theoretical taxation -39,754 -20,771

tax income (+) expense (-):

non-taxable income (dividends) 23,607 17,089

non-deductible interest expenses (4%) -505 -315

impairment of equity securities pex -279 -1,095

Other non-deductible costs -1,873 -1,073

irap (net of redemption effect) -8,851 -641

Taxes of prior years 1,504 339

Other (foreign) taxes -18 -2

redemption of consolidated goodwill of BG fiduciaria  -  692 

redempion of goodwill and intangible assets of Banca del Gottardo  -  - 

change in deferred taxes without offsetting entry -699 -1,130

Actual tax expense -26,868 -6,906

total actual tax rate 18.6% 9.1%

Actual tax rate (iREs only) 12.5% 8.6%

Actual tax rate (iRAP only) -6.1% -0.6%
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section 19 -  income (loss) of disposal groups, net of taxes - item 280

19.1 income (loss) of groups of available-for-sale assets, net of taxes

incOMe cOMpOnenTs/valUes 31,12,2012 31,12,2011

1. income 1,659 -

2. charges -980 -

3. Measurement of groups of assets available for sale and associated liabilities - -

4. Gains (losses) on disposal - -

5. Taxes and duties -228 -

net profit (Loss) 451 -

This result refers to the business unit of the subsidiary BG sGr, 
consisting of italian managed mutual funds (BG focus funds), 
whose sale to Generali investment europe sGr was completed 
on 1 april 2012.

commission income includes the commissions paid by funds 
unitholders and the amount performance commissions charged 
to the seller. The item also includes management commissions 
for the mandate received by alleanza funds, terminated upon 
the sale of the business unit.

charges refers to:
ï� 661 thousand euros for commissions remitted to the place-

ment agents of the transferred funds;

ï� 350 thousand euros for operating costs related to personnel, 
administrative expenses and amortisations;

ï� 31 thousand euros for other net operating income.

The sale of the business unit generated a capital gain, net of di-
rectly attributable additional charges and taxes for the year, of 
3,710 thousand euros. since the business combination transac-
tion occurred between entities under common control, such 
capital gains was recognised in equity as equity contribution by 
the transferee belonging to the same group.
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section 21 - Earnings per share

21.1 Average number of ordinary shares after dilution

31.12.2012 31.12.2011

net profit for the year (thousand euros) 118,143 68,623

net profit attributable to ordinary shares (thousand euros) 118,143 68,623

average number of outstanding shares (thousand) 111,973 111,729

EPs - Earnings per share (euros) 1.055 0.614

average number of outstanding shares diluted capital (thousand) 115,065 114,839

EPs - diluted Earnings per share (euros) 1.027 0.598
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PARt d - CoMPREHEnsiVE inCoME

Analytical statement of comprehensive income

iTeMs  GrOss aMOUnT  incOMe Taxes neT aMOUnT

10. net profit (loss) for the year x x  118,143 

 other income    

20. afs financial assets:  66,972 -21,218  45,754 

 a) fair value changes  51,595 -16,545  35,050 

 b) Transfer to profit and loss account:  15,377 -4,664  10,713 

  - adjustments due to impairment  1,016 -47  969 

  - Gains (losses) on disposal  14,361 -4,617  9,744 

 c) Other changes  - -9 -9 

30. property and equipment  -  -  - 

40. intangible assets  -  -  - 

50. hedges of foreign investments:  -  -  - 

 a) fair value changes  -  -  - 

 b) Transfer to profit and loss account  -  -  - 

 c) Other changes  -  -  - 

60. cash-flow hedges:  -  -  - 

 a) fair value changes  -  -  - 

 b) Transfer to profit and loss account  -  -  - 

 c) Other changes  -  -  - 

70. exchange differences:  -  -  - 

 a) fair value changes  -  -  - 

 b) Transfer to profit and loss account  -  -  - 

 c) Other changes  -  -  - 

80. non-current assets held for sale:  -  -  - 

 a) fair value changes  -  -  - 

 b) Transfer to profit and loss account  -  -  - 

 c) Other changes  -  -  - 

90. actuarial gains (losses) from defined benefit plans  -  -  - 

100. share of valuation reserves of investments valued at equity  -  -  - 

 a) fair value changes  -  -  - 

 b) Transfer to profit and loss account:  -  -  - 

  - adjustments due to impairment  -  -  - 

  - Gains (losses) on disposal  -  -  - 

 c) Other changes  -  -  - 

110. total other income  66,972 -21,218  45,754 

120. Comprehensive income (item 10+110)  66,972 -21,218  163,897 
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PARt E - inFoRMAtion on RisKs And RisK HEdGinG PoLiCiEs

section 1 - Credit risk

qualitative information

1. General aspects
&UHGLW�ULVN�LV�GHĆQHG�DV�WKH�SRVVLELOLW\�WKDW�D�FRXQWHUSDUW\�PD\�
EHFRPH�LQVROYHQW��RU�WKH�OLNHOLKRRG�WKDW�D�GHEWRU�PD\�IDLO�WR�IXOĆO�
LWV�REOLJDWLRQV�RU�IXOĆO�LWV�REOLJDWLRQV�RQ�D�GHOD\HG�EDVLV�ZLWK�UH-
spect to predetermined due dates.
in further detail, credit risk arises from the possibility that an 
unexpected variation in the creditworthiness of a counterparty 
to which the bank has an exposure may result in a correspond-
ing unexpected variation in the market value of the loan position.

Banca Generali’s lending operations are instrumental to its core 
business, which focuses on the management of investment ser-
vices for private customers.
The bank’s exposure to credit risk mainly arises from its invest-
PHQWV�LQ�WKH�PRQH\�PDUNHW��LQWHUEDQN�GHSRVLWV���ĆQDQFLDO�LQVWUX-
ments held in portfolios measured at amortised cost, afs and 
loans to customers (both corporate and retail).
exposure to the credit risk also derives from the presence of aBs 
FODVVLĆHG�LQ�WKH�/	5�SRUWIROLR��ZKLFK�PD\�EHFRPH�SHUPDQHQWO\�
impaired; this exposes the company to the risk of carrying losses 
WKURXJK�SURĆW�RU�ORVV��6HFXULWLHV�LQ�WKLV�SRUWIROLR�DUH�PRQLWRUHG�
at least quarterly to identify any deterioration in their credit 
quality.

loans are issued to high-standing retail customers, generally 
with collaterals, and, to a lesser extent, to corporate custom-
ers to whom loans almost totally backed by collateral on finan-
cial instrument were issued during 2012. at any rate, the ratio 
of loans to customers to total loans remains relatively low.
as for credit card issuance, the Bank continues to follow a very 
conservative policy, aimed almost exclusively at individuals. 

7KH�%DQN�KDV�IRUPDOO\�GHĆQHG�D�FUHGLW�ULVN�PDQDJHPHQW�SROLF\�
WKDW� VSHFLĆHV� WKH�ERGLHV�DQG� IXQFWLRQV� LQYROYHG�DQG� VHWV� IRUWK�
WKH� JXLGHOLQHV� IRU� WKH� LGHQWLĆFDWLRQ��PHDVXUHPHQW��PRQLWRULQJ�
and reporting of credit risk.
7KH� %DQN� KDV� DOVR� IRUPDOO\� GHĆQHG� OHQGLQJ� SROLF\� JXLGHOLQHV�
within the lending rules and procedures of Banca Generali 
6�S�$��WKDW�DVVLJQ�VSHFLĆF�UHVSRQVLELOLWLHV�WR�HDFK�FRPSDQ\�XQLW�
involved. 
7KH�%DQN�KDV�GHĆQHG�DQ�H[WHQVLYH�V\VWHP�RI�SRZHUV�DQG�OLPLWV�
associated with loan authorisation.
,Q�WKLV�FRQWH[W��LW�KDV�IRUPDOO\�GHĆQHG�GHWDLOHG�OHYHOV�RI�DXWRQR-
P\�DQG�VSHFLĆF�RSHUDWLQJ�FRQGLWLRQV�IRU�WKH� ORDQ�DXWKRULVDWLRQ�
powers held by the various decision-making levels.

in terms of the monitoring of loans after they have been dis-

EXUVHG��WKH�%DQN�KDV�DVVLJQHG�VSHFLĆF�WDVNV�SHUWDLQLQJ�WR�WLPHO\�
monitoring of outstanding loan positions. 
The lending department monitors the performance of loans and 
reports on anomalous positions.
in addition to the lending department, first-tier control is 
also conducted by the finance department, which is respon-
sible for lending operations involving institutional borrowers 
(loans to banks) and securities investment operations, which 
are considered when defining the Bank’s overall credit expo-
sure.
The risk Management service is responsible for second-tier con-
WUROV�DQG�FRQGXFWV�VSHFLĆF�LQGHSHQGHQW�FRQWURO�DQG�PRQLWRULQJ�
of credit risk. 
particular importance is placed on managing the credit risk as-
sociated with institutional borrowers. These borrowers are allo-
cated appropriate credit lines, which are monitored by the risk 
Management service and established with the objective of main-
taining a level of risk that is consistent with the strategies and 
ULVN�SURĆOH�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV��

Third-tier controls are conducted by the internal audit service, 
in accordance with the internal rules and procedures. 
The risk committee is a collegial body responsible for a shared 
vision of the global performance of the credit risk management 
and control system and deciding which actions are to be taken in 
UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�DQRPDOLHV�
that emerge from analyses and/or assessments conducted by the 
risk Management service.

2. Credit risk management policies
loans are issued to customers by Banca Generali’s lend-
ing department, which is responsible for activities relat-
ing to loan approval and outstanding loan management, as 
governed by and detailed in the specific lending rules and 
regulations. 
in addition to issuing loans, the lending department is also 
charged with managing and monitoring credit, with a special fo-
cus on the performance of doubtful loans.

with reference to adoption of iass/ifrss, Banca Generali ap-
plied what has been developed in the Basel 2 framework. in this 
context, estimates of the pd (probability of default) and lGd 
(loss Given default) have been incorporated into the overall 
measurement process as a basis for segmenting the Group’s 
loans and determining the write-down percentage for the port-
folio of performing loans.
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The credit risk on the securities portfolio is very low since it pre-
dominantly consists of government and bank-issued securities. 
The corporate securities in the portfolio are associated with is-
suers with high levels of creditworthiness.

Credit risk mitigation techniques
in order to mitigate credit risk, collateral or personal guarantees 
are typically required to secure the loans granted. 
collaterals can be in the form of real-estate mortgages or pledges 
on securities, including managed assets, funds and insurance prod-
ucts. real-estate mortgages are accepted when higher in value than 
the obligation being guaranteed. when collateral is in the form of 
securities, a discount is usually applied when the loan is issued and 
the market value of the securities is determined periodically.

%DQFD�*HQHUDOL�DOVR�EHQHĆWV�IURP�DQ�DGGLWLRQDO�PDVWHU�JXDUDQ-
tee, known as an indemnity, provided by Bsi s.a. for the entire 
loan portfolio originating with Banca del Gottardo italia acquired 
by Bsi italia s.p.a. on 1 October 2008, which concerns a residual 
class of loans for an amount of approximately 26 million euros. 
7KLV�JXDUDQWHH��ZKLFK� LV� VLPLODU� WR�D�ĆUVW�GHPDQG�EDQN�JXDUDQWHH��
covers all loans and any associated losses sustained from acquisition 
until 31 december 2009. after such date, the indemnity has been 
maintained for those positions managed with the aim of recovery and 
those positions that have shown a default event for which payment of 
the indemnity was requested from the guarantor, Bsi s.a.

finally, as for credit card issuance, the Bank continues to follow a 
very conservative policy, aimed almost exclusively at households.

Non-performing financial assets
1RQ�SHUIRUPLQJ�ĆQDQFLDO� DVVHWV� DUH� FODVVLĆHG� LQWR�GHIDXOW� FDW-
egories in accordance with the instructions issued by the regula-
tory authority.

at present there are:
ï� bad loans;
ï� substandard loans;
ï� expired loans or outstanding over 90 days.

after value adjustments, overall impaired loans accounted for a 
negligible percentage of total loans to customers.

The process of identifying doubtful loan positions requires con-
stant monitoring of expired positions: after sending an initial re-
quest to comply with the commitment, the next step is to turn 
the matter over to top national credit collection companies. The 
FODVVLĆFDWLRQ�DV�EDG�ORDQV�RFFXUV�ZKHQ�WKH�%DQN�UHFHLYHV�D�QHJD-
tive report from the credit collection company.

losses are analysed and estimated for each loan based on all rel-
evant factors, such as borrowers’ net worth, income, estimated 
repayment date, etc. 

'RXEWIXO�UHFHLYDEOHV�RI�D�VLJQLĆFDQW�DPRXQW�UHIHU�WR�%DQFD�GHO�
Gottardo italia’s clients and are guaranteed by the framework 
indemnity issued by the seller Bsi s.a. such positions are not 
effectively a credit risk for the Bank, therefore no adjustments 
were made.



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

417

quantitative information

A. Credit quality

A.1  Exposure to non-performing and performing loans: balances, adjustments, 
performance, income and geographical breakdown

for the purposes of quantitative information about credit qual-
LW\��FUHGLW�H[SRVXUHV�LQFOXGH�WKH�HQWLUH�ĆQDQFLDO�DVVHW�SRUWIROLR��

regardless of the portfolio of allocation for accounting purposes, 
with the exception of equities and units of UciTss.

A.1.1 Breakdown of credit exposures by portfolio and credit quality (balance sheet amounts)

pOrTfOliOs/QUaliTy Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired 
lOans

OTher 
asseTs

TOTal

1.  financial assets held for 
trading

40 - - - 207,145 207,185

2. afs financial assets - - - - 1,709,802 1,709,802

3. hTM financial assets - - - - 3,000,329 3,000,329

4. loans to banks - - - - 826,605 826,605

5. loans to customers 23,399 2,087 960 886 1,255,458 1,282,790

6. financial assets at fair value - - - - - -

7. financial assets held for sale - - - - - -

8. hedging derivatives - - - - - -

total at 31.12.2012 23,439 2,087 960 886 6,999,339 7,026,711

total at 31.12.2011 21,783 7,894 2,948 3,837 4,128,777 4,165,239
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A.1.2  Breakdown of loans by portfolio and credit quality (gross and net amounts)

pOrTfOliOs/QUaliTy nOn-perfOrMinG lOans perfOrMinG lOans TOTal (neT 
expOsUre)

GrOss 
expOsUre

special 
adJUsTMenTs

neT 
expOsUre

GrOss 
expOsUre

pOrTfOliO 
adJUsTMenTs

neT 
expOsUre

1.  financial assets held 
for trading

1,983 1,943 40 x x 207,145 207,185

2. afs financial assets - - - 1,709,802 - 1,709,802 1,709,802

3. hTM financial assets - �b - 3,000,625 296 3,000,329 3,000,329

4. loans to banks - �b - 828,496 1,891 826,605 826,605

5. loans to customers 41,092 13,760 27,332 1,258,440 2,982 1,255,458 1,282,790

6.  financial assets at fair 
value

�b �b - x x - -

7.  financial assets held 
for sale

�b �b - - - - -

8. hedging derivatives �b �b - x x - -

total at 31.12.2012 43,075 15,703 27,372 6,797,363 5,169 6,999,339 7,026,711

total at 31.12.2011  58,411  21,949  36,462  4,114,912  3,622  4,128,777  4,165,239 

A.1.2.1  Breakdown of credit exposures renegotiated under collective agreements and other 
performing exposures by portfolio

pOrTfOliOs/MaTUriTy expired OTher expOsUres TOTal 
(neT expOsUre)

 expired 
frOM Up TO 3 

MOnThs 

 expired 
fOr Over 3 

MOnThs, Up TO 
6 MOnThs 

 expired 
fOr Over 6 

MOnThs, Up TO 
1 year 

 expired fOr 
Over 1 year 

 nOT expired 

1.  financial assets held for 
trading 

- - - - 207,145 207,145

2. afs financial assets - - - - 1,709,802 1,709,802

3. hTM financial assets - - - - 3,000,329 3,000,329

4. loans to banks - - - - 826,605 826,605

5. loans to customers 20,104 266 1,395 4,823 1,228,870 1,255,458

6. financial assets at fair value - - - - - -

7. financial assets held for sale - - - - - -

8. hedging derivatives - - - - - -

total at 31.12.2012 20,104 266 1,395 4,823 6,972,751 6,999,339

total at 31.12.2011 - 768 8,234 178 4,119,597 4,128,777

Banca Generali’s loan portfolio does not include exposures 
renegotiated under collective agreements such as the italian 
Banking association-Ministry for the economy and finances 
agreement (aBi-Mef agreement). Other past-due perform-

ing exposures refer to positions past due or expired by more 
than 90 days, for which the outstanding amount does not 
exceed the materiality threshold of 5% of the overall loan 
granted.
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A.1.3 Cash and off-balance sheet loans with banks: gross and net amounts

Types Of expOsUre/valUes GrOss expOsUre specific 
adJUsTMenTs

pOrTfOliO 
adJUsTMenTs

neT expOsUre

A. Cash exposure b b b b

 a) Bad loans 1,983 1,943 - 40

 b) substandard loans - - - -

 c) restructured loans - - - -

 d) expired loans - - - -

 b) Other assets 1,054,211 x 2,157 1,052,054

total A 1,056,194 1,943 2,157 1,052,094

B. off-balance sheet exposure b

 a) non-performing loans - - - -

 b) Other 5,437 x - 5,437

total B 5,437 - - 5,437

&DVK�H[SRVXUHV�WR�EDQNV�LQFOXGH�DOO�FDVK�ĆQDQFLDO�DVVHWV�FODLPHG�
from banks, regardless of the portfolio of allocation for account-
ing purposes: held for trading, afs, hTM or loans.

2II�EDODQFH� VKHHW� H[SRVXUHV� LQFOXGH� DOO� ĆQDQFLDO� WUDQVDFWLRQV�
RWKHU�WKDQ�FDVK�WUDQVDFWLRQV��VXFK�DV�ĆQDQFLDO�GHULYDWLYHV��JXDU-

antees issued and commitments, that entail the assumption of 
credit risk, determined on the basis of the measurement criteria 
established by the Bank of italy.

A.1.4 Cash exposure with banks: changes in gross non-performing loans

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. Gross exposure at year-start 1,983 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

- - - -

B. increases - - - -

 B.1 inflows from performing loans - - - -

 B.2  Transfer from other categories of non-
performing loans

- - - -

 B.3 Other increases - - - -

C. decreases - - - -

 c.1 Outflows to performing loans - - - -

 c.2 write-offs - - - -

 c.3 repayments - - - -

 c.4 Gains from disposals - - - -

 c.5  Transfer to other categories of non-
performing loans

- - - -

 c.6 Other decreases - - - -

d. Gross exposure at year-end 1,983 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

- - - -
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A.1.5 Cash exposure with banks: changes in total adjustments

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. total adjustments at year-start 1,943 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG��
EXW�QRW�ZULWWHQ�RII

- - - -

B. increases - - - -

 B.1 adjustments - - - -

 B.2  Transfers from other categories  
of non-performing loans

- - - -

 B.3 Other increases - - - -

C. decreases - - - -

 c.1 reversal of adjustments - - - -

 c.2 reversal of collections - - - -

 c.3 write-offs - - - -

 c.4  Transfer to other categories  
of non-performing loans

- - - -

 c.5 Other decreases - - - -

d. total adjustments at year-end 1,943 - - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG��
EXW�QRW�ZULWWHQ�RII

b b b b

A.1.6 Cash and off-balance sheet credit exposure with customers: gross and net amounts

Types Of expOsUre/valUes GrOss expOsUre specific 
adJUsTMenTs

pOrTfOliO 
adJUsTMenTs

neT expOsUre

A. Cash exposure b b b b

 a) Bad loans 36,340 12,941 - 23,399

 b) substandard loans 2,815 728 - 2,087

 c) restructured loans 960 - - 960

 d) expired loans 977 91 - 886

 b) Other assets 5,949,900 - 3,012 5,946,888

total A 5,990,992 13,760 3,012 5,974,220

B. off-balance sheet exposure b

 a) non-performing loans 486 - - 486

 b) Other 31,249 - - 31,249

total B 31,735 - - 31,735

&DVK�H[SRVXUHV� WR� FXVWRPHUV� LQFOXGH� DOO� FDVK�ĆQDQFLDO� DVVHWV�
claimed from customers, regardless of the portfolio of alloca-
tion for accounting purposes: held for trading, afs, hTM or 
loans.
2II�EDODQFH� VKHHW� H[SRVXUHV� LQFOXGH� DOO� ĆQDQFLDO� WUDQVDFWLRQV�
RWKHU�WKDQ�FDVK�WUDQVDFWLRQV��VXFK�DV�ĆQDQFLDO�GHULYDWLYHV��JXDU-
antees issued and commitments, that entail the assumption of 

credit risk, determined on the basis of the measurement criteria 
established by the Bank of italy.
non-performing exposures in the substandard category also 
include debt securities subject to impairment on an individual 
basis and operating receivables not arising from credit transac-
WLRQV��FKLHć\�DVVRFLDWHG�ZLWK�GLVSXWH�DQG�SUH�GLVSXWH�SRVLWLRQV�
LQYROYLQJ�WHUPLQDWHG�DQG�RWKHU�IRUPHU�ĆQDQFLDO�DGYLVRUV�
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A.1.7 Cash exposure with customers: changes in gross non-performing loans

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. Gross exposure at year-start 37,231 12,412 2,948 3,837

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

- - - -

B. increases 3,273 991 51 1,255

 B.1 inflows from performing loans - 695 - 1,233

 B.2  Transfers from other categories of non-
performing loans

2,250 103 - 1

 B.3 Other increases 1,023 193 51 21

� �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV - - -

C. decreases 4,164 10,588 2,039 4,115

 c.1 Outflows to performing loans - 3 - 3,391

 c.2 write-offs 3,120 - - -

 c.3 repayments 1,044 10,413 156 419

 c.4 Gains from disposals - - - -

 c.5  Transfer to other categories of non-
performing loans

- 165 1,883 305

 c.6 Other decreases - 7 - -

d. Gross exposure at year-end 36,340 2,815 960 977

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG�EXW�QRW�
ZULWWHQ�RII

- - - -

A.1.8 Cash exposure with customers: changes in total adjustments

caUses/caTeGOries Bad lOans sUBsTandard 
lOans

resTrUcTUred 
lOans

expired lOans

A. total adjustments at year-start 15,488 4,518 - -

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG��
EXW�QRW�ZULWWHQ�RII

- - - -

B. increases 1,088 712 - 138

 B.1 adjustments 1,088 588 - 52

 B.2  Transfers from other categories  
of non-performing loans

- 47 - -

 B.3 Other increases - 77 - 86

� �� RI�ZKLFK��EXVLQHVV�FRPELQDWLRQV - - -

C. decreases 3,635 4,502 - 47

 c.1 reversal of adjustments 169 - - -

 c.2 reversal of collections 346 4,496 - -

 c.3 write-offs 3,120 - - -

 c.4  Transfer to other categories  
of non-performing loans

- - - 47

 c.5 Other decreases - 6 - -

d. total adjustments at year-end 12,941 728 - 91

� �� �RI�ZKLFK��SRVLWLRQV�WUDQVIHUUHG��
EXW�QRW�ZULWWHQ�RII

- - - -
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A.2 Classification based on internal and external ratings

Banca Generali does not yet have an internal rating system for 
evaluating its customers’ credit standing.

The bank therefore uses ratings published by the main rating 
companies (Moody’s, s&p and fitch) in making decisions regard-
ing its trading activities.

A.2.1 Breakdown of cash and off-balance sheet exposures by external rating classes

resTrUcTUred exTernal raTinG classes wiThOUT 
raTinG

TOTal

aaa/aa- a+/a- BBB+/BBB- BB+/BB- B+/B- < B-

  financial assets held for 
trading

- 189,741 260 - 3 - 16,784 206,788

  afs financial assets - 8,017 1,644,813 55,461 - - 1,511 1,709,802

  hTM financial assets 19,697 700,649 2,258,934 21,049 - - - 3,000,329

  loans to customers 7,530 26,262 34,937 - 946 273 1,212,842 1,282,790

  loans to banks 9,991 45,363 69,140 39,696 - 662,415 826,605

A. Cash exposure 37,218 970,032 4,008,084 116,206 949 273 1,893,552 7,026,314

  financial derivatives - - - - - - 397 397

  credit derivatives - - - - - - - -

B. derivatives - - - - - - 397 397

C. Guarantees issued - - - - - - 28,347 28,347

d.  Commitment to dispense 
funds

- - - - - - 8,429 8,429

total 37,218 970,032 4,008,084 116,206 949 273 1,930,725 7,063,487
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A.3 Breakdown of guaranteed loans by type of guarantee

A.3.2 Guaranteed exposure with customers

lOan 
aMOUnT 

 cOllaTeralised GUaranTees (1) persOnal GUaranTees (2) - GUaranTees

totAL 
(1) + (2)BUildinGs secUriTies 

OTher 
asseTs TOTal 

GOvern- 
MenTs 

OTher 
pUBlic 

insTiTU- 
TiOns BanKs 

OTher 
enTiTies TOTal 

1.  Guaranteed cash 
exposure: 

1,061,293 343,762 630,721 698,131 1,672,614 - - 640 69,057 69,697 1,742,311

 1.1 Totally guaranteed 993,546 342,921 599,416 685,954 1,628,291 - - 640 64,285 64,925 1,693,216

� � ���RI�ZKLFK�QRQ�
SHUIRUPLQJ�

������ ������ ��� ��� ������ �b �b �b ��� ��� ������

 1.2 partially guaranteed 67,747 841 31,305 12,177 44,323 - - - 4,772 4,772 49,095

� � ���RI�ZKLFK��QRQ�
SHUIRUPLQJ�

����� - ����� - ����� - - - - - �����

2.  Guaranteed off-balance 
sheet exposures

26,051 763 21,594 13,490 35,847 - - - 766 766 36,613

 2.1 Totally guaranteed 17,201 763 19,311 13,450 33,524 - - - 725 725 34,249

� � ���RI�ZKLFK��QRQ�
SHUIRUPLQJ�

��� b �� ��� ��� - �b �b �� �� ���

 2.2 partially guaranteed 8,850 - 2,283 40 2,323 - - - 41 41 2,364

� � ���RI�ZKLFK�QRQ�
SHUIRUPLQJ�

�b �b �b �b �b �b �b - - - �b
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B. Breakdown and concentration of loans

B.1  Sector breakdown of cash and off-balance sheet credit exposure to customers 
(book value)

expOsUre/cOUnTerparTy neT expOsUre specific valUe 
adJUsTMenTs

pOrTfOliO valUe 
adJUsTMenTs

A. Cash exposure b

 1. Government and Central Banks 4,645,389 - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. restructured loans - - -

  d. expired loans - - -

  e. Other loans 4,645,389 - -

 2. other public institutions - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. restructured loans - - -

  d. expired loans - - -

  e. Other loans - - -

 3. Financial companies 207,053 108 1,299

  a. Bad loans 3 28 -

  b. substandard loans 76 77 -

  c. restructured loans - - -

  d. expired loans 25 3 -

  e. Other loans 206,949 - 1,299

 4. insurance companies 33,860 - 3

  a. Bad loans - - -

  b. substandard loans - - -

  c. restructured loans - - -

  d. expired loans - - -

  e. Other loans 33,860 - 3

 5. non-financial companies 384,345 11,308 1,710

  a. Bad loans 17,973 11,261 -

  b. substandard loans 1,544 36 -

  c. restructured loans 960 - -

  d. expired loans 184 11 -

  e. Other loans 363,684 - 1,710

 6. other entities 703,573 2,344 -

  a. Bad loans 5,423 1,652 -

  b. substandard loans 467 615 -

  c. restructured loans - - -

  d. expired loans 677 77 -

  e. Other loans 697,006 - -

total A - Cash exposure 5,974,220 13,760 3,012
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expOsUre/cOUnTerparTy neT expOsUre specific valUe 
adJUsTMenTs

pOrTfOliO valUe 
adJUsTMenTs

B. off-balance sheet exposure b

 1. Government and Central Banks - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 2. other public institutions - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 3. Financial companies 429 - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans 429 - -

 4. insurance companies - - -

  a. Bad loans - - -

  b. substandard loans - - -

  c. Other non-performing loans - - -

  d. Other loans - - -

 5. non-financial companies 19,087 - -

  a. Bad loans 68 - -

  b. substandard loans 228 - -

  c. Other non-performing loans - - -

  d. Other loans 18,791 - -

 6. other entities 12,219 - -

  a. Bad loans - - -

  b. substandard loans 88 - -

  c. Other non-performing loans 102 - -

  d Other loans 12,029 - -

total B - off-balance sheet exposure 31,735 - -

Summary

b neT expOsUre specific valUe 
adJUsTMenTs

pOrTfOliO valUe 
adJUsTMenTs

Governments and central Banks 4,645,389 - -

public institutions - - -

financial companies 207,482 108 1,299

insurance companies 33,860 - 3

non-financial companies 403,432 11,308 1,710

Other entities 715,792 2,344 -

overall total (A + B) at 31.12.2012 6,005,955 13,760 3,012
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B.2  Geographical breakdown of cash and off-balance sheet credit exposure  
to customers (book value)

expOsUre/GeOGraphical area iTaly OTher eUrOpean 
cOUnTries

aMerica asia resT Of The wOrld

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

A. Cash exposure b b b b b b b b b b

 a.1 Bad loans 23,399 12,417 - 524 - - - - - -

 a.2 substandard loans 2,086 726 1 2 - - - - - -

 a.3 restructured loans 960 - - - - - - - - -

 a.4 expired loans 886 91 - - - - - - - -

 a.5 Other exposure 5,853,066 2,863 73,393 132 20,429 17 - - - -

 total A 5,880,397 16,097 73,394 658 20,429 17 - - - -

B. off-balance sheet exposure b b b b b b b b b b

 B.1 Bad loans 68 - - - - - - - - -

 B.2 substandard loans 315 - - - - - - - - -

 B.3  Other non-performing 
loans 

102 - - - - - - - - -

 B.4 Other exposure 31,215 - 35 b - - - - - -

 total B 31,700 - 35 - - - - - - -

total at 31.12.2012 5,912,097 16,097 73,429 658 20,429 17 - - - -

total at 31.12.2011 3,133,579 20,024 108,368 2,366 20,271 33 - - - -

B.3  Geographical breakdown of cash and off-balance sheet credit exposure to banks 
(book value)

expOsUre/GeOGraphical area iTaly OTher eUrOpean cOUnTries aMerica asia resT Of The wOrld

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

neT 
expOsUre

TOTal valUe 
adJUsTMenTs

A. Cash exposure b b b b b b b b b b

 a.1 Bad loans - - 40 1,943 - - - - - -

 a.2 substandard loans - - - - - - - - - -

 a.3  restructured loans - - - - - - - - - -

 a.4 expired loans - - - - - - - - - -

 a.5 Other exposure 969,252 2,046 82,685 111 117 - - - - -

 total A 969,252 2,046 82,725 2,054 117 - - - - -

B.  off-balance sheet exposure b b b b b b b b b b

 B.1 Bad loans - - - - - - - - - -

 B.2 substandard loans - - - - - - - - - -

 B.3  Other non-performing 
loans

- - - - - - - - - -

 B.4 Other exposure 5,220 - 217 - - - - - - -

 total B 5,220 - 217 - - - - - - -

total at 31.12.2012 974,472 2,046 82,942 2,054 117 - - - - -

total at 31.12.2011 627,557 953 308,914 2,195 3,780 - - - - -



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

427

B.4 Big risks
The sixth update to circular no. 263, “new prudential super-
visory provisions concerning Banks” of 27 december 2010, 
revised prudential rules governing risk concentration to bring 
them into line with the provisions of directive 2009/111/ec. in 
GHWDLO��XQGHU�WKH�QHZ�UXOHV��êELJ�ULVNVë�DUH�LGHQWLĆHG�DV�H[SRVXUHV�
equal to or greater than 10% of capital for regulatory purposes, 

by reference to the carrying amount of “exposures” rather than 
the amount weighted for counterparty risk.

accordingly, risk positions that constitute “big risks” are iden-
WLĆHG� E\� UHIHUHQFH� WR� ERWK� FDUU\LQJ� DPRXQWV� DQG� ZHLJKWHG�
amounts.

BiG risKs 31.12.2012 31.12.2011

a) carrying amount 6,613,610 3,582,924

b) weighted amount 569,461 559,092

c) number 20 25

C. securitisation and disposal of assets

C.1 Securitisation
The securitisations portfolio contains only asset-backed securi-
ties (aBs) issued by european entities with underlying securities 
attributable exclusively to european originators.
The portfolio is made up of senior securities with ratings not less 

than investment grade. 

The portfolio includes products mostly with underlying residen-
tial and commercial mortgages (rMBs/cMBs).

C.1.1 Breakdown of exposure resulting from securitisation by type of underlying assets

Type Of UnderlyinG 
asseTs/expOsUre

cash expOsUre TOTal neT 
expOsUre

seniOr MeZZanine JUniOr

GrOss 
expOsUre

neT 
expOsUre

GrOss 
expOsUre

neT 
expOsUre

GrOss 
expOsUre

neT 
expOsUre

Cash exposure b b b b b b b

A.  With own underlying 
assets: 

- - - - - - �b

 a)  non-performing 
loans 

- - - - - - �b

 b) Other - - - - - - �b

B.  With third-party 
underlying assets: 

52,128 50,912 172 172 - - 51,084

 a)  non-performing 
loans 

- - - - - - -

 b) Other 52,128 50,912 172 172 �b - 51,084
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C.1.3  Breakdown of exposure resulting from the third-party main securitisation by type  
of securitised assets and type of exposure 

Type Of UnderlyinG asseTs/expOsUre cash expOsUre

seniOr MeZZanine JUniOr

BOOK valUe adJUsT 
reversals

BOOK valUe adJUsT. 
reversals

BOOK valUe adJUsT 
reversals

a. cash exposure 50,912 -1,216 172 - - -

B. Guarantees issued - - - - - -

c. lines of credit - - - - - -

cash expOsUre

seniOr MeZZanine JUniOr

pOrTfOliO Type Of UnderlyinG asseTs/expOsUre isin cOde UnderlyinG
BOOK 

valUe
adJUsT. 

reversals
BOOK 

valUe
adJUsT. 

reversals
BOOK 

valUe
adJUsT. 

reversals

a.1 loans ayT caJas n 10 frn 30.06.2015 es0312342001 Mortgage 14,640 -58 - - - -

a.2 loans BancaJa n6 TiTUlUZ frn 20.02.2036 es0312885017 rmbs 1,045 - - - - -

a.3 loans caixa d’ esTalvis frn 28.01.2043 es0313252001 rmbs - - - - - -

a.4 loans aBs BBva rMBs2 frn 17.09.2050 es0314148018 rmbs - - - - - -

a.5 loans sanTander hip3 frn 18.01.2050 es0338093018 rmbs - - - - - -

a.6 loans MBs BancaJa frn 23.07.2050 es0361797014 rmbs/cmbs 3,160 - - - - -

a.7 loans ayT KUTxa hipOTecariO ii frn 
15.10.2059 

es0370154009 rmbs - - - - - -

a.8 loans lOcaT sec vehicle frn 12.12.2024 a iT0003733083 leasing - - - - - -

a.9 loans fip fUnd frn 10.01.2023 iT0003872774 cmbs 4,461 -1,159 - - - -

a.10 loans vela MOrT cl a frn 30.07.2040 iT0003933998 rmbs 634 - - - - -

a.11 loans asTi finance frn 27.09.2041 iT0003966477 rmbs 838 - - - - -

a.12 loans cOrdUsiO frM 30.06.2035 iT0004087174 rmbs - - - - - -

a.13 loans arcOBalenO frn 28.10.2030 iT0004095672 loans (italian 
pharmacies) 

90 - - - - -

a.14 loans leasiMpresa frn 22.12.2025 iT0004123722 leasing 316 - - - - -

a.15 loans apUlia fina frn 20.07.2044 iT0004127574 rmbs/cmbs 742 - - - - -

a.16 loans aBs vOBa fin frn 28.06.2043 iT0004153216 rmbs - - - - - -

a.17 loans sesTanTe frn 23.04.2046 cl a1 iT0004158124 rmbs 385 - - - - -

a.18 loans aBs claris fin frn 21.11.2053 iT0004189160 rmbs 419 - - - - -

a.19 loans Bp MOrT frn 20.04.2043 iT0004215320 rmbs 2,631 - - - - -

a.20 Trading QUarZO cl1 frn 31.12.2019 aBs iT0004284706 rmbs/cmbs 15,024 - - - - -

a.21 loans MaGellan MOrT n 2 frn 18.07.2036 xs0177944690 rmbs 733 - - - - -

a.22 loans lUsiTanO MOrT n 2 frn 16.11.2036 xs0178545421 rmbs 1,499 - - - - -

a.23 loans aBs TheMeleiOn MTG frn 27.12.2036 xs0194393640 rmbs 273 - - - - -

a.24 loans eMac MOrTG cl a frn 25.01.2037 xs0207208165 rmbs 1,130 - - - - -

a.25 loans e-Mac MOrTG frn cl a 25.04.2038 xs0216513118 rmbs 1,231 - - - - -

a.26 loans esTia MOrTG frn 27.10.2040 cl a xs0220978737 rmbs 774 - - - - -

a.27 loans aire valley MOrTG frn 20.09.2066 xs0264192989 rmbs 1,646 - - - - -

a.28 loans saGres pelican frn 15.09.2054 xs0293657416 rmbs 456 - - - - -

a.29 loans iTalf vehic cl c frn 14.03.2023 iT0003963433 leasing - - 172 - - -

total b b 52,128 -1,216 172 - - -
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C.1.4 Breakdown of exposure arising on securitisations by portfolio and type

expOsUre/pOrTfOliO Type Of financial-asseT pOrTfOliO

fin. asseTs 
held fOr 
TradinG

financial 
asseTs aT fair 

valUe

afs financial 
asseTs

hTM 
financial 

asseTs

lOans 31.12.2012 31.12.2011

1. Cash exposure 15,024 - - - 36,060 51,084 88,916

 - senior 15,024 - - - 35,888 50,912 67,582

 - mezzanine - - - - 172 172 6,602

 - junior - - - - - - -

2.  off-balance sheet 
exposure

- - - - - - -

 - senior - - - - - - -

 - mezzanine - - - - - - -

 - junior - - - - - - -

C.2 Transfer operations

C.2.1 Transferred financial assets not written off 

Technical  
Type/pOrTfOliO

fin. asseTs held 
fOr TradinG

afs financial asseTs hTM financial asseTs financial asseTs - 
BanKs

financial asseTs - 
cUsTOMers

totAL

a B c a B c a B c a B c a B c

A. Cash assets - - - 75,044 - - 880,114 - - - - - - - - 955,158

 1. debt securities - - - 75,044 - - 880,114 - - - - - - - - 955,158

 2. equity securities - - - - - - - - - - - - - - - -

 3. UciTs - - - - - - - - - - - - - - - -

 4. financing - - - - - - - - - - - - - - - -

 5.  non-performing 
assets 

- - - - - - - - - - - - - - - -

B. derivatives - - - - - - - - - - - - - - - -

total at 31.12.2012 - - - 75,044 - - 880,114 - - - - - - - - 955,158

total at 31.12.2011 - - - 351,349 - - 285,171 - - 4,713 - - - - - 641,233

$� � 7UDQVIHUUHG�ĆQDQFLDO�DVVHWV�IXOO\�UHFRJQLVHG��ERRN�YDOXH��
%� � 7UDQVIHUUHG�ĆQDQFLDO�DVVHWV�SDUWLDOO\�UHFRJQLVHG��ERRN�YDOXH��
&� � 7UDQVIHUUHG�ĆQDQFLDO�DVVHWV�SDUWLDOO\�UHFRJQLVHG��WRWDO�YDOXH��
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C.2.2 Financial liabilities for transferred assets not written off 

liaBiliTies/asseTs pOrTfOliO  financial 
asseTs held 

fOr TradinG 

 fvO 
financial 

asseTs 

 afs 
financial 

asseTs 

 hTM 
financial 

asseTs 

 lOans 
TO BanKs 

 lOans TO 
cUsTOMers 

 TOTal 

1. due to customers - - 25,232 128,165 - - 153,397

 a)  for fully recognised 
assets 

- - 25,232 128,165 - - 153,397

 b)  for partially 
recognised assets 

- - - - �b - -

2. due to banks - - 49,044 752,339 - - 801,383

 a)  for fully recognised 
assets 

- - 49,044 752,339 - - 801,383

 b)  for partially 
recognised assets 

- - - - - - -

 total at 31.12.2012 - - 74,276 880,504 - - 954,780

 total at 31.12.2011 - - 351,202 284,532 - 4,655 640,389

section 2 - Market risk

The bank’s exposure to market risk is mainly due to the trading 
RI�ĆQDQFLDO� LQVWUXPHQWV�RQ�LWV�RZQ�DFFRXQW��0DUNHW�ULVN� LV�UHS-
resented by the possibility to suffer losses due to variations in 
the value of a security or a portfolio of securities associated with 
unexpected variations in market conditions (share prices, inter-
est rates, exchange rates, the prices of goods and the volatility of 
risk factors). 
,Q�SDUWLFXODU�� VHFXULWLHV�PHDVXUHG�DW� IDLU�YDOXH�DQG�FODVVLĆHG� LQ�
WKH�+)7�DQG�$)6�SRUWIROLRV�DUH�H[SRVHG�WR�ULVN��DV�ćXFWXDWLRQV�
LQ�WKHLU�SULFHV�LPSDFW�WKH�*URXSèV�SURĆW�DQG�ORVV�DFFRXQW�DQG�QHW�
equity.

The Bank has established a market risk management policy that 
VSHFLĆHV�WKH�ERGLHV�DQG�IXQFWLRQV�LQYROYHG�LQ�WKH�PDQDJHPHQW�RI�
WKLV�W\SH�RI�ULVN�DQG�VHWV�RXW�WKH�JXLGHOLQHV�IRU�WKH�LGHQWLĆFDWLRQ��
measurement, control and reporting of market risk.
7KH� )LQDQFH� 'HSDUWPHQW� FRQGXFWV� ĆUVW�WLHU� PDQDJHPHQW� DQG�
monitoring of Banca Generali’s exposure to market risk in ac-
FRUGDQFH�ZLWK�SUHGHĆQHG�RSHUDWLQJ�OLPLWV�GHWDLOHG�LQ�WKH�3DUHQW�
company’s finance rules. 
second-tier checks are a responsibility of the risk Management 
service, as is the monitoring of operating limits with the objec-
tive of maintaining a level of risk that is consistent with the strat-
HJLHV�DQG�ULVN�SURĆOH�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�

The internal audit service conducts independent controls 
(third-tier checks) on transactions undertaken by the depart-
ments/functions involved in the management of market risk 
in accordance with the parent company’s internal rules and 
procedures.

The risk committee is a collegial body responsible for a shared 
vision of the global performance of the market risk management 
and control system and deciding which actions are to be taken in 
UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�DQRPDOLHV�
that emerge from analyses and/or assessments conducted by the 
risk Management service.

The own securities portfolio is mainly invested in italian govern-
ment securities, securities issued by eurozone governments, and 
domestic and international banks, corporate issuers, with high 
credit ratings, and aBss.
The portfolio’s exposure to the equities market remains limited 
with respect to the bond component and derivatives transac-
tions are absolutely marginal in extent.
The Bank’s investment policy is to contain country risk and ex-
change rate risk to very low levels. exposure to non-Oecd issu-
ers and entities is limited.
The main objective of exchange rate operations is to contain 
open positions in foreign currencies. The main objective of inter-
est rate operations is to align asset and liability items.
Banca Generali holds only small amounts of securities denomi-
nated in foreign currencies.
Market risks are measured based on a daily analysis of var 
(value at risk) in the next day for 99% of the cases, prudential-
ly monitored on the whole owned portfolio. var describes the 
maximum potential loss in value of a portfolio in the next day in 
99% of the cases. it is calculated based on the volatility of and 
correlations among the individual risk factors, including, for each 
currency, short- and long-term interest rates, exchange rates and 
share prices.
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2.1 interest rate and price risk - 
regulatory trading book

Qualitative information

A. General aspects
The main activities of the banking group that increase its expo-
sure to interest rate risk relating to its trading book include:
ï� management of the government bond book;
ï� management of the corporate bond securities;
ï� dealings in interest rate derivatives, all of them over the coun-

ter.

$V�WKH�PDMRULW\�RI�ĆQDQFLDO�SURGXFWV�DQG�VHUYLFHV�DUH�GLVWULEXWHG�
by the sales network, the objectives assigned to the financial de-
partment in relation to the trading book are aimed at the minimi-
sation of risks.

Management of the trading book is therefore based on the fol-
lowing strategies:
ï� supporting the activities of the sales network in relation to 

placing repurchase agreements for customers;
ï� supporting secondary market trading for the clientele, with 

particular reference to Generali Group counterparties (trad-

ing for its own account);
ï� providing medium-term liquidity management by invest-

ing in government securities and/or securities of major 
banks;

ï� investing with a view to asset allocation in floating- and/
or fixed-rate financial debt securities and asset-backed 
securities issued by companies with high investment 
grade, with the objective of improving the risk-return 
profile.

The securities portfolio is characterised by a limited remaining 
life.
The bank’s investments in structured securities are negligible.

B. Management processes and interest rate 
risk measurement techniques
Market risks are measured based on a daily analysis of var 
(value at risk) in the next day for 99% of the cases, prudentially 
monitored on the whole owned portfolio. 

var describes the maximum potential loss in value of a portfolio 
in the next day in 99% of the cases. it is calculated based on the 
volatility of and correlations among the individual risk factors, 
including, for each currency, short- and long-term interest rates, 
exchange rates and share prices.

b Q4 2012 Q3 2012 Q2 2012 Q1 2012

average var 99% 1 day (euro/000)  6,002  3,773  2,814 2,150
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Quantitative information

1.  Regulatory trading portfolio: breakdown by time-to-maturity (repricing date) of cash assets 
and liabilities and financial derivatives 

Type/TiMe-TO-MaTUriTy repayaBle 
On 

deMand 

Up TO 3 
MOnThs 

Over 3 
MOnThs, 

Up TO 6 
MOnThs 

Over 6 
MOnThs, 

Up TO 1 
year 

Over 1 
year, Up 

TO 5 years 

Over 5 
years, 

Up TO 10 
years 

Over 10 
years 

Unspecified 
MaTUriTy 

TOTal 

1. Cash assets - 105,263 99,772 823 884 - 13 - 206,755

 1.1 debt securities b b b b b b b b b

  -  with early repayment 
option 

- 53 - - - - - - 53

  -  Other entities - 105,210 99,772 823 884 - 13 - 206,702

 1.2 Other assets - - - - - - - - -

2. Cash liabilities - - - - - - - - -

 2.1  repurchase agreements 
liabilities 

- - - - - - - - -

 2.2 Other liabilities - - - - - - - - -

3. Financial derivatives - 42,399 1,774 7,001 40,178 86 - - 91,438

 3.1 with underlying securities - 1,005 740 - 178 86 - - 2,009

  -  Options: b b b b b b b b b

   -   long positions - - - - - - - - -

   -  short positions - - - - - - - - -

  -  Other: b b b b b b b b b

   - long positions - 503 370 - 89 43 - - 1,005

   - short positions - 502 370 - 89 43 - - 1,004

 3.2  without underlying 
securities 

- 41,394 1,034 7,001 40,000 - - - 89,429

  -  Options: b b b b b b b b b

   - long positions - - - - - - - - -

   - short positions - - - - - - - - -

  -  Other: b b b b b b b b b

   - long positions - 20,829 517 3,538 20,000 b� b� �b 44,884

   - short positions - 20,565 517 3,463 20,000 �b b� �b 44,545
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2.  Regulatory trading portfolio: breakdown of exposure in capital securities and stock indices for 
the main countries on the market of listing

Type Of TransacTiOn/index lisTed nOn lisTed

iTaly france OTher 

A Equity securities b b b b

 - long positions 957 - 417 2

 - short positions - - - -

B. Equity security purchases/sales to be settled b� - - �b

 - long positions - - 1,814 -

 - short positions - - 1,960 -

C. other derivatives on capital securities �b b� - �b

 - long positions - - - -

 - short positions - - - -

d. stock index derivatives �b �b - �b

 - long positions - - - -

 - short positions - - �b -

price risk consists of the risk that the fair value or future cash 
ćRZV�RI�D�JLYHQ�ĆQDQFLDO�LQVWUXPHQW�PD\�ćXFWXDWH�DV�D�UHVXOW�RI�
changes in market prices (other than changes triggered by inter-
est-rate risk or exchange-rate risk), regardless of whether such 
FKDQJHV� DUH� WKH� UHVXOW� RI� IDFWRUV� VSHFLĆF� WR� WKH� LQVWUXPHQW� RU�
LVVXHU�LQ�TXHVWLRQ�RU�DUH�GXH�WR�IDFWRUV�WKDW�LQćXHQFH�DOO�VLPLODU�
ĆQDQFLDO�LQVWUXPHQWV�WUDGHG�RQ�WKH�PDUNHW�

price risk arises mainly as a result of the trading of shares, stock-
index and/or stock futures, stock-index and/or stock options, 
warrants, covered warrants, option rights, etc., and in relation to 
UciTs units held in the portfolio.
however, the Group’s exposure to this risk is moderate given the 
OLPLWHG�ZHLJKW�RI�VXFK�VHFXULWLHV�LQ�LWV�SRUWIROLR�RI�ĆQDQFLDO�DVVHWV�
held for trading.

3.  Regulatory trading portfolio: internal models 
and other methods of sensitivity analysis

sensitivity analysis was also employed to assess the market risks 
originating in the trading portfolio.
7KLV�VRUW�RI�DQDO\VLV�TXDQWLĆHV�WKH�FKDQJH�LQ�WKH�YDOXH�RI�D�ĆQDQ-
cial portfolio as a result of variation in the primary risk factors, 
which for Banca Generali are interest-rate and price risk.

in calculating interest-rate risk, the analysis assumed a parallel, 
uniform shift of +100/-100 basis points in the rate curve.
The next stage involves establishing the potential effects on the 
SURĆW�DQG�ORVV�DFFRXQW��ERWK�LQ�WHUPV�RI�WKH�SRLQW�FKDQJH�LQ�WKH�
fair value of the portfolio under analysis on the reporting date 
and the change in the net interest income for the current year.
in calculating the price risk associated with equities, a 10% 
change in market prices was considered. On this basis, the point 
impact of such a change on the current equities portfolio was 
then determined. 

On the whole, a change in market prices of +10%/-10% would 
UHVXOW�LQ�WKH�UHFRJQLWLRQ�WKURXJK�SURĆW�DQG�ORVV�RI�FDSLWDO�JDLQV�
losses of +138/-138 thousand euros, gross of the tax effect, on 
the portfolio of equity securities held for trading.

By contrast, an interest rate movement of +100/-100 basis 
points would have had an overall effect on the fair value of the 
portfolio of government bonds held for trading of -0.6/+0.6 mil-
lion euros, gross of the tax effect. The fair value component of 
government bonds carried in the hfT portfolio associated with 
such bonds would amount to -0.5/+0.5 million euros due to the 
hypothesised shift in the rate curve.
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(! ThOUsand) hfT afs hTM+l&r lOans TOTal

fv equity delta (+10%) 138 1,812 - - 1,949

fv equity delta (-10%) -138 -1,812 - - -1,949

fv bonds delta (+1%) -607 -20,565 -46,788 -6,660 -74,620

�� RI�ZKLFK�JRYHUQPHQW�ERQGV ���� ������� ������� - �������

fv bonds delta (-1%) 607 20,574 46,797 6,666 74,644

�� RI�ZKLFK�JRYHUQPHQW�ERQGV ��� ������ ������ - ������

interest margin delta (+1%) 1,384 4,389 10,081 10,357 26,211

interest margin delta (-1%) -1,384 -4,389 -10,081 -10,358 -26,212

2.2 interest rate and price risk - Banking portfolio

Qualitative information 

A.  General aspect, management processes and 
interest rate risk measurement techniques

The interest rate risk to which the banking portfolio is exposed 
FRQVLVWV�RI�WKH�ULVN�RI� LQFXUULQJ� ORVVHV�GXH�WR�SRWHQWLDO�ćXFWXD-
tions in interest rates.
This risk is generated by the gaps between the maturities and 
time required to reset the interest rate on the Bank’s assets and 
OLDELOLWLHV��:KHUH�VXFK�JDSV�DUH�SUHVHQW��ćXFWXDWLRQV�LQ�LQWHUHVW�
rates result in variations of net income, and therefore projected 
SURĆW��DV�ZHOO�DV�YDULDWLRQV�LQ�WKH�PDUNHW�YDOXH�RI�WKH�DVVHWV�DQG�
liabilities, and, in turn, net equity.

7KH�EDQN�KDV�HVWDEOLVKHG�D�VSHFLĆF�SROLF\�IRU�PDQDJLQJ�LQWHUHVW�
rate risk in the banking portfolio.
7KH�)LQDQFH�'HSDUWPHQW�DQG�/HQGLQJ�'HSDUWPHQW�FRQGXFW�ĆUVW�
tier controls on the management of interest rate risk.
The risk Management service is responsible for second-tier con-
WUROV�ZLWK�WKH�DLP�RI�FRQGXFWLQJ�VSHFLĆF�LQGHSHQGHQW�PHDVXUH-
ment, control and monitoring of the interest rate risk to which 

the banking portfolio is exposed.
The internal audit service is responsible for third-tier controls of 
ORDQV�DQG�LQćRZV�WUDQVDFWLRQV�
The risk committee is a collegial body responsible for a shared 
vision of the global performance of the management and control 
system for interest rate risk in the banking portfolio and for de-
ciding which actions are to be taken in response to any critical 
VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�DQRPDOLHV�WKDW�HPHUJH�IURP�DQDO-
yses and/or assessments conducted by the risk Management 
service.

Most of the interest rate risk in the bank’s banking portfolio 
arises from: 
ï� trading on the interbank deposits market;
ï� customer lending activities; and
ï� investment operations for the debt securities portfolio held 

as treasury investment, which can cause a mismatch in the 
repricing dates and currencies of asset and liability items, 
with a negative impact on the bank’s objectives in terms of 
net interest income.
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B. Fair value and cash flow hedging
7KH� EDQN� GRHV� QRW� FXUUHQWO\� HQJDJH� LQ� IDLU� YDOXH� RU� FDVK� ćRZ�
hedging.

Quantitative information

1.  Banking portfolio: breakdown by time-to-maturity (according to repricing date) of financial 
assets and liabilities

Type/TiMe-TO-MaTUriTy repayaBle 
On deMand 

Up TO 3 
MOnThs 

Over 3 
MOnThs, 

Up TO 6 
MOnThs 

Over 6 
MOnThs, Up 

TO 1 year 

Over 1 
year, Up TO 

5 years 

Over 5 
years, Up TO 

10 years 

Over 10 
years 

Unspecified 
MaTUriTy 

TOTal 

1. Cash assets 1,055,427 2,082,431 952,445 723,548 1,859,754 142,415 3,506 - 6,819,526

 1.1 debt securities b b b b b b b b b

  -  with early repayment option - 31,120 5,159 12,231 56,415 2,960 - - 107,885

  -  other entities - 1,287,523 938,468 697,396 1,800,685 133,685 - - 4,857,757

 1.2 loans to banks 97,141 565,274 - - - - - - 662,415

 1.3 loans to customers 

  -  current accounts 629,368 42 9 85 - - - - 629,504

  -  other loans 328,918 198,472 8,809 13,836 2,654 5,770 3,506 - 561,965

  -  with early repayment option 245,059 153,024 226 407 2,445 1,870 3,506 - 406,537

  -  other entities 83,859 45,448 8,583 13,429 209 3,900 - - 155,428

2. Cash liabilities 2,852,133 1,765,568 476,655 330,200 1,316,420 - - - 6,740,976

 2.1 due to customers b b b b b b b b

  -  current accounts 2,691,217 1,476,099 44,433 85,240 290 - b� �b 4,297,279

  -  other payables 38,049 43,511 67,199 48,950 16,130 - - - 213,839

  -  with early repayment option �b �b - - - - - �b -

  -  other entities 38,049 43,511 67,199 48,950 16,130 - - - 213,839

 2.2 due to banks b b b b b b b b

  -  current accounts 217 - - - - - - - 217

  -  other payables 122,650 245,958 365,023 196,010 1,300,000 �b �b �b 2,229,641

 2.3 debt securities b b b b b b b b

  -  with early repayment option - - - - - - - - -

  -  other entities - - - - - - - - -

 2.4 Other liabilities b b b b b b b b

  -  with early repayment option - - - - - - - - -

  -  other - - - - - - - - -

3. Financial derivatives - - - - - - - - -

 3.1 with underlying securities b b b b b b b b

  -  Options b� - - - - - - b� -

   - long positions b� - - - - - - b� -

   - short positions b� - - - - - - b� -

  - Other b� - - - - - - b� -

   - long positions b� - - - - - - b� -

   - short positions b� - - - - - - b� -

 3.2 without underlying securities 

  - Options b� - - - - - - b� -

   - long positions b� - - - - - - b� -

   - short positions b� - - - - - - b� -

  - Other b� - - - - - - b� -

   - long positions b� - - - - - - b� -

   - short positions - - �b �b �b �b �b �b -
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The price risk associated with the banking book is limited to the 
HTXLW\�LQYHVWPHQWV�FODVVLĆHG�WR�WKH�SRUWIROLR�RI�ĆQDQFLDO�DVVHWV�
available for sale (afs). 
in further detail, the only listed securities consist of the equity 
investments in the parent company, assicurazioni Generali, a 
limited package of enel shares, and equity securities arising from 
WKH� UHFODVVLĆFDWLRQ�XQGHUWDNHQ�SXUVXDQW� WR� WKH�DPHQGPHQW� WR�
ias 39.
The remainder of the portfolio consists of unlisted minority 
equity investments representing a marginal portion of finan-
cial assets. These financial assets have nonetheless contin-
ued to be carried at cost due to the lack of market bid prices.

2.  Banking portfolio: internal models and other 
methods of sensitivity analysis

The sensitivity analysis discussed in the foregoing paragraph 
has also been conducted for the banking portfolio with regard 
to the portfolio of assets available for sale, the portfolio of as-
sets held to maturity, and the portfolio of loans to customers 
and banks.

On the whole, a change in market prices of +10%/-10% would 
result in a change in valuation reserves associated with equities 
FODVVLĆHG�DPRQJ�$)6�DVVHWV�RI�����������PLOOLRQ�HXURV��ZKHUHDV�D�
shock of +100/-100 basis points would yield a change in the fair 
value of afs debt securities of -20.6/+20.6 million euros, gross 
of the tax effect.
The fair value delta component associated with the government 
bonds in the banking book would amount to -62.1/+62.2 million 
euros as a result of the hypothesised shift in the rate curve, or 
84% of the fair value delta of the entire banking book.

a change of +100/-100 basis points in interest rates would have 
DQ�HIIHFW�RI�������������PLOOLRQ�HXURV�RQ�WKH�ćRZ�RI�LQWHUHVW�RQ�
WKH�EDQNLQJ�ERRN�FRQVLVWLQJ�RI�GHEW�VHFXULWLHV�FODVVLĆHG�DPRQJ�
ĆQDQFLDO�DVVHWV�DYDLODEOH�IRU�VDOH��$)6���KHOG�WR�PDWXULW\��+70���
loans and receivables (l&r) and loans.
The same criteria were also applied to a sensitivity analysis of 
net interest income, which resulted in a potential impact on the 
SURĆW�DQG�ORVV�DFFRXQW�RI������PLOOLRQ�HXURV��JURVV�RI�WKH�WD[�HI-
fect in case of reduction of interest rates by 1% and +1.1 million 
euros in case of increase by the same amount.

(! ThOUsand) asseTs liaBiliTies neT

interest margin delta (+1%) 26,211 -25,135 1,076

interest margin delta (-1%) -26,212 25,137 -1,075



Banca Generali S.P.a. | 2012 | Financial StatementS oF banca generali S.p.a.

437

2.3 Exchange rate risk

exchange rate risk is the possibility of incurring losses due to ad-
YHUVH�ćXFWXDWLRQV�LQ�WKH�YDOXH�RI�IRUHLJQ�FXUUHQFLHV�RQ�DOO�SRVL-
tions held by the Bank, regardless of the portfolio to which they 
have been allocated.

The main objective of exchange rate operations is to contain 
open positions in foreign currencies and limited to currency ac-
count currencies.

Quantitative information

1. Breakdown by currency of denomination for assets, liabilities, and derivatives

iTeMs cUrrency OTher 
cUrrencies

TOTal 
cUrrencies

Us dOllar Japanese yen swiss franc pOUnd 
sTerlinG

iceland 
KrOna

A. Financial assets 13,963 9,057 2,708 1,713 1,637 1,145 30,223

 a.1  debt securities - - - - - - -

 a.2 equity securities 1 - - - - - 1

 a.3 loans to banks 13,962 153 2,524 1,713 1,637 1,145 21,134

 a.4  loans to 
customers

- 8,904 184 - - - 9,088

 a.5  Other financial 
assets

- - - - - - -

B. other assets - �b �b - �b - -

C. Financial liabilities 13,587 8,911 2,624 1,840 1,215 1,017 29,194

 c.1 due to banks - 8,892 - - - - 8,892

 c.2 due to customers 13,587 19 2,624 1,840 1,215 1,017 20,302

 c.3 debt securities - - - - - - -

d. other liabilities - - - - - - -

E. Financial derivatives -147 -88 -109 - - 4 -340

 Options: b

 - long positions - - - - - - -

 - short positions - - - - - - -

 Other derivatives: -147 -88 -109 - - 4 -340

 - long positions 21,058 475 664 126 - 2,220 24,543

 - short positions 21,205 563 773 126 - 2,216 24,883

total assets 35,021 9,532 3,372 1,839 1,637 3,365 54,766

total liabilities 34,792 9,474 3,397 1,966 1,215 3,233 54,077

Excess 229 58 -25 -127 422 132 689
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2.4 derivative financial instruments

A. Financial derivatives

A.1 Regulatory and trading portfolio: notional amounts at year-end and average amounts

Types Of derivaTives/UnderlyinG asseTs 31.12.2012 31.12.2011

Over The cOUnTer cenTral 
cOUnTerparTies

Over The cOUnTer cenTral 
cOUnTerparTies

1. debt securities and interest rates 20,000 - 20,000 -

 a) Options b b b b

 b) swaps 20,000 �b 20,000 �b

 c) forwards �b �b �b �b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

2. Equity securities and equity indices - - - -

 a) Options - - - -

 b) swaps �b �b �b �b

 c) forwards �b �b �b �b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

3. Currencies and gold 27,253 - 22,706 -

 a) Options �b �b �b �b

 b) swaps �b �b �b �b

 c) forwards 27,253 �b 22,706 b

 d) futures �b �b �b �b

 e) Other �b �b �b �b

4. Goods - - - -

5. other underlying assets - - - -

total 47,253 - 42,706 -
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A.3 Breakdown of financial derivatives with positive fair value by products

pOrTfOliO/Type Of derivaTives pOsiTive fv 2012 pOsiTive fv 2011

Over The cOUnTer cenTral 
cOUnTerparTies

Over The cOUnTer cenTral 
cOUnTerparTies

A. Regulatory trading portfolio 397 - 695 2

 a) Options - - - 2

 b) interest rate swaps - - - -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards 397 - 695 -

 f) futures - - - -

 g) Other - - - -

B. Hedging portfolio - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

C. Banking portfolio - other derivatives - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

total 397 - 695 2
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A.4 Breakdown of financial derivatives with negative fair value by products

pOrTfOliO/Type Of derivaTives neGaTive fv 2012 neGaTive fv 2011

Over The cOUnTer cenTral 
cOUnTerparTies

Over The cOUnTer cenTral 
cOUnTerparTies

A. Regulatory trading portfolio 1,448 - 1,737 -

 a) Options - - - -

 b) interest rate swaps 1,064 - 1,055 -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards 384 - 682 -

 f) futures - - - -

 g) Other - - - -

B. Hedging portfolio - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

C. Banking portfolio - other derivatives - - - -

 a) Options - - - -

 b) interest rate swaps - - - -

 c) cross currency swaps - - - -

 d) equity swaps - - - -

 e) forwards - - - -

 f) futures - - - -

 g) Other - - - -

total 1,448 - 1,737 -
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A.5  OTC financial derivatives - Regulatory trading book: notional values, positive and negative 
gross fair value by counterparties- contracts other than compensation agreements

cOnTracT OTher Than 
cOMpensaTiOn aGreeMenTs

GOvernMenT 
and cenTral 

BanKs

OTher pUBlic 
insTiTUTiOns

BanKs financial 
cOMpanies

insUrance 
cOMpanies

nOn-
financial 

cOMpanies

OTher 
enTiTies

1)  debt securities  
and interest rates

b b b b b b b

 - notional value - - 20,000 - - - �b

 - positive fair value - - - - - - �b

 - negative fair value - - 1,064 - - - �b

 - future exposure - - 100 - - - �b

2}  Equity securities  
and equity indices

b b b b b b b

 - notional value - - - - - - �b

 - positive fair value - - - - - - �b

 - negative fair value - - - - - - �b

 - future exposure - - - - - - �b

3) Currencies and gold b b b b b b b

 - notional value - - 12,497 - - 61 14,695

 - positive fair value - - 217 - - - 180

 - negative fair value - - 150 - - - 234

 - future exposure - - 122 - - 1 147

4) other values b b b b b b b

 - notional value - - - - - - �b

 - positive fair value - - - - - - �b

 - negative fair value - - - - - - �b

 - future exposure �b �b �b �b �b �b �b

A.9 Time-to-maturity of OTC financial derivatives: notional values 

liaBiliTies/asseTs pOrTfOliO Up TO 1 year Over 1 year, 
Up TO 5 years

Over 5 years  TOTal 

A. Regulatory trading portfolio 27,253 20,000 - 47,253

 a.1  financial derivatives on debt securities 
and interest rates

- 20,000 - 20,000

 a.2  financial derivatives on equity securities 
and stock indices

- - - -

 a.3  financial derivatives on exchange rates 
and gold

27,253 - - 27,253

 a.4 financial derivatives on other valuables - - - -

B. Banking portfolio - - - -

 B.1  financial derivatives on debt securities 
and interest rates 

- - - -

 B.2  financial derivatives on equity securities 
and stock indices 

- - - -

 B.3  financial derivatives on exchange rates 
and gold 

- - - -

 B.4 financial derivatives on other valuables - - - -

total at 31.12.2012 27,253 20,000 - 47,253

total at 31.12.2011 22,706 20,000 - 42,706
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section 3 - Liquidity risk

([SRVXUH�WR�OLTXLGLW\�ULVN�GHULYHV�IURP�LQćRZV�DQG�OHQGLQJ�WUDQV-
actions in the course of the Bank’s normal business, as well as 
IURP�WKH�SUHVHQFH�RI�XQOLVWHG�ĆQDQFLDO�LQVWUXPHQWV�LQ�LWV�SURSUL-
etary portfolios. such risk takes the form of default on payment 
obligations, which may be caused by an inability to procure funds 
(funding liquidity risk) or the existence of limits on the divest-
ment of assets (market liquidity risk). liquidity risk also includes 
the risk that an entity may be forced to meet its own payment 
obligations at non-market costs, that is to say while incurring a 
high cost of funding or (and in some cases concurrently) sustain-
ing capital losses when divesting assets.

The Group has established a liquidity risk management policy 
WKDW�VSHFLĆHV�WKH�ERGLHV�DQG�IXQFWLRQV�LQYROYHG�LQ�WKH�PDQDJH-
ment of this type of risk and sets out the guidelines for the iden-
WLĆFDWLRQ��PHDVXUHPHQW��FRQWURO�DQG�UHSRUWLQJ�RI�OLTXLGLW\�ULVN�

The )LQDQFH� 'HSDUWPHQW is responsible for managing treasury 
DQG�SURSULHWDU\�LQYHVWPHQW�FDVK�ćRZV�ZLWK�WKH�DLP�RI�HQVXULQJ�
WKRURXJK�GLYHUVLĆFDWLRQ�RI�VRXUFHV�RI�ĆQDQFLQJ�DQG�PRQLWRULQJ�
FDVK�ćRZV�DQG�GDLO\�OLTXLGLW\��/LTXLGLW\�QHHGV�DUH�SULPDULO\�PDQ-
aged through recourse to the money market (interbank deposits 
and repurchase agreements). The Group also holds a portfolio of 
KLJKO\�OLTXLG��OLVWHG�ĆQDQFLDO�LQVWUXPHQWV�LQ�RUGHU�WR�UHDFW�WR�SRV-
sible crisis scenarios involving a sudden interruption of funding 
ćRZV�
Market risks are maintained within appropriate short-term and 
structural operating limits (over one year), which are monitored 
by the 5LVN�0DQDJHPHQW�6HUYLFH. such limits are established with 
the objective of maintaining a level of risk that is consistent with 
WKH�ULVN�SURĆOH�GHĆQHG�E\�WKH�%RDUG�RI�'LUHFWRUV�
The indicators of the risk management framework include the li-
quidity risk, so called Basil 3 (liquidity coverage ratio - lcr and 
net stable funding ratio - nsfr). 

The ,QWHUQDO�$XGLW�6HUYLFH is responsible for third-tier controls on 
investment and fund-raising transactions.

The 5LVN�&RPPLWWHH is a collegial body responsible for a shared 
vision of the global performance of the liquidity risk manage-
ment and control system and for deciding which actions are to 
EH�WDNHQ�LQ�UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

The Group has also implemented a contingency liquidity plan 
aimed at anticipating and handling liquidity crises at both the 
systemic and idiosyncratic level.

The own securities portfolio is mainly invested in italian govern-
ment securities, securities issued by eurozone governments, and 
GRPHVWLF� DQG� LQWHUQDWLRQDO� ĆQDQFLDOV�� WKH� SRUWIROLR� LV� LQYHVWHG�
for a lesser amount into corporate issuers, with high credit rat-
ings and asset-backed/mortgage-backed securities with ratings 
not less than investment grade at purchase date.
Moreover, the securities portfolio is characterised by a limited 
remaining average life.

The Bank uses a maturity ladder to apply the guidelines set out in 
the new prudential supervisory provisions1 governing the meas-
XUHPHQW�RI�QHW�ĆQDQFLDO�SRVLWLRQ�
The maturity ladder permits an assessment of the balance of ex-
SHFWHG�FDVK�ćRZV�E\�FRPSDULQJ�WKH�DVVHWV�DQG�OLDELOLWLHV�ZKRVH�
maturities fall within each individual time range. The maturity 
ladder permits the determination of net balances and, conse-
TXHQWO\��RI�PLVPDWFKHV�EHWZHHQ�H[SHFWHG�LQćRZV�DQG�RXWćRZV�
in each time range, as well as, through the construction of cumu-
lative mismatches, the calculation of the net balance of funding 
requirements (or surpluses) over the holding period considered.

1 &LUFXODU�1R������RI����'HFHPEHU�������ê1HZ�3UXGHQWLDO�6XSHUYLVRU\�3URYLVLRQV�&RQFHUQLQJ�%DQNVë��DV�DPHQGHG�
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1. Breakdown of financial assets and liabilities by remaining contractual maturity 

iTeM/TiMe-TO-MaTUriTy On 
deMand 

Over 1 
days Up 

TO 7 days

Over 7 
days Up 

TO 15 
days

Over 
15 days 
Up TO 1 
MOnTh

Over 1 
MOnTh 
Up TO 3 

MOnThs

Over 3 
MOnThs 

Up TO 6 
MOnThs

Over 6 
MOnThs 

Up TO 1 
year

Over 1 
year Up 

TO 5 years

Over 5 
years

indef. 
MaTUriTy

TOTal 

Cash assets b b b b b b b b b b b

a.1 Government securities 462 - 139,963 270,216 502,166 718,656 681,101 2,221,425 120,019 - 4,654,008

a.2 debt securities 16 2 235 20,214 65,164 44,783 75,795 269,716 103,442 40 579,407

a.3 UciT units 15,869 - - - - - - - - - 15,869

a.4 loans - - - - - - - - - - -

 - to banks 97,141 32,657 513,098 - - - - - - 19,519 662,415

 - to customers 694,213 655 41,674 703 19,086 26,126 69,229 206,878 139,473 - 1,198,037

total 807,701 33,314 694,970 291,133 586,416 789,565 826,125 2,698,019 362,934 19,559 7,109,736

Cash liabilities b b b b b b b b b b b

B.1 deposits

 - from banks 90,058 - - - 308 8,582 - 1,300,000 - - 1,398,948

 - from customers 2,685,745 6,813 421,797 843,595 204,794 45,018 87,378 1,605 - - 4,296,745

B.2 debt securities - - - - - - - - - - -

B.3 Other liabilities 99,695 1,991 50,272 5,492 231,404 423,640 244,960 16,130 - �b 1,073,584

total 2,875,498 8,804 472,069 849,087 436,506 477,240 332,338 1,317,735 - b 6,769,277

off-balance sheet 
transactions

b b b b b b b b b b b

c.1  financial derivatives  
with capital swaps

 - long positions - 13,350 229 164 7,590 517 3,538 11 40 - 25,439

 - short positions - 13,097 229 152 7,590 517 3,463 11 40 - 25,099

c.2  financial derivatives  
with capital swap

 - long positions - - - - - - - - - - -

 - short positions 1,063 - - - - - - - - - 1,063

c.3  deposits and loans 
receivable

 - long positions - - - - - - - - - - -

 - short positions - - - - - - - - - -

c.4  irrevocable commitment 
to dispense funds

 - long positions - - - - - - - - - - -

 - short positions 722 - - - - - - 659 59 - 1,440

c.5  financial guarantees 
issued

- - - - - - 88 260 - - 348

total 1,785 26,447 458 316 15,180 1,034 7,089 941 139 - 53,389
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section 4 - operating risks

A. General aspects

The Bank’s exposure to operating risks is closely linked to the 
type and volume of business conducted, as well as the operating 
procedures implemented. in detail, the operations undertaken 
(primarily management of third-party assets and the distribution 
of the company’s own and third-party investment products), the 
XVH�RI�LQIRUPDWLRQ�WHFKQRORJ\�V\VWHPV��WKH�GHĆQLWLRQ�RI�RSHUDW-
ing procedures, interaction with parties protected by the law, 
WKH�PDUNHWLQJ�VWUXFWXUH�DGRSWHG��FKLHć\�ĆQDQFLDO�DGYLVRUV��DQG�
the direct involvement of all employees in operations structur-
DOO\�H[SRVH�WKH�FRPSDQ\�WR�RSHUDWLQJ�ULVN��ZKLFK�LV�GHĆQHG�DV�WKH�
SRVVLELOLW\�RI�VXVWDLQLQJ�ĆQDQFLDO�ORVVHV�GHULYLQJ�IURP�WKH�LQDGH-
quacy or improper functioning of procedures, human resources, 
internal systems or external events. This type of risk includes, 
LQWHU� DOLD, losses due to fraud, human errors, interruptions of 
operation, unavailability of systems, breach of contract, natural 
disasters and legal risks.

The Bank has established an operating risk management policy 
WKDW�VSHFLĆHV�WKH�ERGLHV�DQG�IXQFWLRQV�LQYROYHG�LQ�WKH�PDQDJH-
ment of this type of risk and sets out the guidelines for the iden-
WLĆFDWLRQ��PHDVXUHPHQW��FRQWURO�DQG�UHSRUWLQJ�RI�RSHUDWLQJ�ULVN�

The functions dealing�ZLWK�2UJDQLVDWLRQ�DQG�,7 guarantee the ef-
ĆFLHQW� IXQFWLRQLQJ� RI� DSSOLFDWLRQ� SURFHGXUHV� DQG� LQIRUPDWLRQ�
systems that support organisational processes. it also evaluates 

the physical and logical security conditions within the Bank and, 
if necessary, implements measures to guarantee a higher general 
level of security.
The 5LVN�0DQDJHPHQW�6HUYLFH� LGHQWLĆHV�DQG�DVVHVVHV�WKH�RSHUD-
tional risks inherent in business processes (risk assessment and 
scoring), measures the impact of operational losses (loss data 
collection process) and monitors the action plans adopted to 
mitigate material risks.
The ,QWHUQDO�$XGLW�6HUYLFH supervises the regular conduct of the 
%DQNèV�RSHUDWLRQV�DQG�SURFHVVHV�DQG�DVVHVVHV� WKH�HIĆFDF\�DQG�
HIĆFLHQF\� RI� WKH� RYHUDOO� LQWHUQDO� FRQWURO� V\VWHP�HVWDEOLVKHG� WR�
monitor activities exposed to risk.

The 5LVN�&RPPLWWHH is a collegial body responsible for a shared 
vision of the global performance of the operating risk manage-
ment and control system and for deciding which actions are to 
EH�WDNHQ�LQ�UHVSRQVH�WR�DQ\�FULWLFDO�VLWXDWLRQV��GHĆFLHQFLHV�DQG�RU�
anomalies that emerge from analyses and/or assessments con-
ducted by the risk Management service.

Moreover, Banca Generali has insurance coverage for operating 
risks deriving from acts of third parties or caused to third parties 
and adequate clauses covering damages caused by providers of 
infrastructure and services and has approved a Business conti-
nuity plan.
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PARt F - inFoRMAtion on nEt Equity

section 1 - net equity

A. qualitative information

The main objective of the bank’s management strategy for net 
equity is to ensure that its equity and ratios are consistent with 
LWV�ULVN�SURĆOH�DQG�UHJXODWRU\�UHTXLUHPHQWV�
The bank is subject to the equity adequacy requirements estab-
lished by the Basel committee in accordance with the guidelines 
set forth by the Bank of italy.
such rules require that banks maintain a certain level of capital 
for regulatory purposes, which is separate from the net equity 
VWDWHG� LQ� WKH� ĆQDQFLDO� VWDWHPHQWV�� 5HJXODWRU\� FDSLWDO� UHTXLUH-
ments are calculated as the sum of positive and negative items, 
which are included in the calculation based on the quality of capi-
tal attributed to them.
Moreover, the ratio of regulatory capital to risk-weighted assets 
PXVW�EH�DW� OHDVW����� WKH�%DQN�RI� ,WDO\�YHULĆHV�FRQIRUPLW\�ZLWK�
these requirements every three months.

compliance with minimum capital requirements is monitored by 
the regulatory reporting function, which is responsible for cal-
culating, disclosing and monitoring regulatory capital and capital 
requirements on a regular basis, as well as safeguarding the re-
lated databases of historical information. 

B. quantitative information

Banca Generali’s net equity at 31 december 2012 amounted to 
333.9 million euros, a 122.4 million euro increase compared to 
the previous year, due to the following changes.

net equity at year-start 211,371

dividend paid -61,415

Merger of BG sGr 3,853

Transfer of the focus funds business unit 3,710

previous stock option plans: issue of new shares 11,733

new stock option plans 712

Other changes 1

change in valuation reserves (afs and financial flows) 45,754

net profit for the year 118,143

net equity at year-end 333,862

Changes 122,491
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B.1 Breakdown of net equity attributable to the Company

(! ThOUsand) 31.12.2012 31.12.2011

1. share capital 112,938 111,676

2. additional paid-in capital 16,591 3,231

3. reserves 96,818 84,430

 - retained earnings 93,108 84,430

  a) legal reserve 22,339 22,315

  b) statutory reserve - -

  c) treasury shares 41 248

  d) other 70,728 61,867

 - Other 3,710 -

4. equity instruments - -

5. (Treasury shares) -41 -248

6. valuation reserves -10,587 -56,341

 - afs financial assets -10,587 -56,341

 - property and equipment - -

 - intangible assets - -

 - hedges of foreign investments - -

 - cash-flow hedges - -

 - exchange differences - -

 - non-current assets held for sale - -

 - actuarial gains (losses) from defined benefit plans - -

 - share of valuation reserves of investee companies valued at equity - -

 - special revaluation laws - -

7. net profit (loss) for the year 118,143 68,623

total net equity 333,862 211,371
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B.2  Breakdown of reserves from AFS 
financial assets 

at year-end 2012, valuation reserves for afs assets were a 
negative amount of 10.6 million euros, net of the associated tax 
HIIHFW�� PDUNLQJ� D� VLJQLĆFDQW� GHFUHDVH� FRPSDUHG� WR� WKH� YDOXHV�
recognised at the end of the previous year.

These reserves still refer mainly to government bonds, which ac-
count for 11.6 million euros, whereas reserves for other types of 
issuers of bonds have a negative value of only 96 thousand euros.

however, the latter amount include, only for a residual amount 
(-147 thousand euros) negative changes in fair value that were 
recognised due to the transfer of securities from the afs port-
folio to the portfolios held to maturity and loans and receiva-
bles (net of the relative tax effect). in accordance with ias 39, 
these reserves will be absorbed over time through an amortisa-
WLRQ�SURFHVV�RYHU�WKH�HVWLPDWHG�UHVLGXDO�OLIH�RI�WKH�UHFODVVLĆHG�
securities.

asseTs/valUes 31.12.2012 31.12.2011

b pOsiTive 
reserve

neGaTive 
reserve

TOTal pOsiTive 
reserve

neGaTive 
reserve

TOTal

1. debt securities 1,623 -13,313 -11,690 143 -56,411 -56,268

2. equity securities 1,043 - 1,043 3 -83 -80

3. UciTss units 70 -10 60 11 -4 7

3. financing - - - - - -

total 2,736 -13,323 -10,587 157 -56,498 -56,341

B.3  Changes in reserves from AFS 
financial assets 

The net positive change of such reserves at 31 december 2012 
amounted to 45.7 million euros and was determined by the com-
bined effect of:
ï� the mark-to-market of the carrying amount of the afs port-

folio (+51.6 million euros), largely attributable to the gradual 
easing of tensions in the italian sovereign debt segment in 
the second half of the year;

ï� the reduction of pre-existing net negative reserves due to re-
DEVRUSWLRQ�LQ�WKH�SURĆW�DQG�ORVV�DFFRXQW�WKURXJK�UHDOLVDWLRQ�
and impairment (+15.4 million euros);

ï� WKH�QHJDWLYH�ĆVFDO�HIIHFW�GXH�WR�WKH�GLVFRQWLQXDQFH�RI�SUH-
paid taxation associated to the above-mentioned changes 
(-21,2 million euros).

(! ThOUsand) 31.12.2012

 eQUiTy share 
capiTal

UciT UniTs deBT secUriTies  TOTal 

afs previOUsly 
recOGnised 

as afs

1. Amount at year-start -80 7 -55,855 -413 -56,341

2. increases 1,432 89 65,685 401 67,607

 2.1 fair value increases 416 85 51,515 - 52,016

 2.2  Transfer to profit and loss of negative 
reserves 

-

  - due to impairment 1,016 - - - 1,016

  - due to disposal - - 14,168 399 14,567

 2.3 Other changes - 4 2 2 8

3. decreases 309 36 21,373 135 21,853

 3.1 fair value decreases 238 9 176 - 423

 3.2 adjustments due to impairment - - - - -

 3.3  Transfer to profit and loss of positive 
reserves: due to disposal

- - 200 6 206

 3.4 Other changes 71 27 20,997 129 21,224

4. Amount at year-end 1,043 60 -11,543 -147 -10,587
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section 2 - net equity and bank surveillance coefficients 

2.1 Capital for regulatory purposes

Qualitative information
The capital for regulatory purposes and capital ratios were cal-
FXODWHG�EDVHG�RQ�WKH�EDODQFH�VKHHW�DQG�SURĆW�DQG�ORVV�DFFRXQW��
which were prepared in accordance with iass/ifrss and bear-
LQJ�LQ�PLQG�WKH�UXOHV�GHĆQHG�LQ�WKH�XSGDWH�WR�&LUFXODU�/HWWHU�1R��
155/91 relating to the “instructions on reporting regulatory 
capital and capital ratios”.
The objective of the provisions is to ensure consistency between 
the criteria for determining capital for regulatory purposes and 
capital ratios and ias. 
capital for regulatory purposes, as in the previously released 
rules, is calculated as the sum of positive items, which are includ-
ed based on certain limitations, and negative items, which are 
included based on their quality; the positive items must be fully 
available to the bank in order for them to be used in calculating 
capital absorption.

capital for regulatory purposes consists of Tier 1 capital, Tier 2 
capital, net of several deductions, and Tier 3 capital.

deductions from Tier 1 and Tier 2 capital include equity invest-
ments and other items (innovative equity instruments, hybrid 
equity instruments and subordinated assets) issued by the entity 
DQG�WKH�VR�FDOOHG�êSUXGHQWLDO�ĆOWHUV�ë
7KH�SUXGHQWLDO�ĆOWHUV��ZKLFK�ZHUH� VSHFLĆHG�E\� WKH�%DVHO�&RP-
PLWWHH�LQ�GHĆQLQJ�WKH�FULWHULD�WR�EH�XVHG�E\�QDWLRQDO�VXSHUYLVRU\�
authorities to ensure consistency among regulations, were intro-
duced to safeguard the quality of regulatory capital and reduce 
the volatility that could result from the application of the new 
VWDQGDUGV�� 7KH� SUXGHQWLDO� ĆOWHUV� SURYLGH� FHUWDLQ� DGMXVWPHQWV�
that can be made to accounting entries prior to their use for 
regulatory purposes.

in particular, the aspects of the provisions that most affect Banca 
Generali are as follows:
ï� IRU� ĆQDQFLDO� DVVHWV� KHOG� IRU� WUDGLQJ�� ERWK� XQUHDOLVHG� JDLQV�

and losses are fully recognised;
ï� IRU� ĆQDQFLDO� DVVHWV� DYDLODEOH� IRU� VDOH�� XQUHDOLVHG� JDLQV� DQG�

losses are netted: if the remaining balance is negative, it re-
duces Tier 1 capital; if it is positive, it contributes for 50% to 
Tier 2 capital. furthermore, any unrealised gains and losses 
RQ�ORDQV�FODVVLĆHG�DV�DYDLODEOH�IRU�VDOH�DUH�FRPSOHWHO\�VWHUL-
lised;

ï� IRU�KHGJHV��XQUHDOLVHG�JDLQV�DQG�ORVVHV�RQ�FDVK�ćRZ�KHGJHV��
ZKLFK�DUH�UHFRUGHG�LQ�D�VSHFLĆF�UHVHUYH��DUH�VWHULOLVHG��QR�ĆO-
ter is applied to fair-value hedges.

The instruction of 18 May 2010 partly changed the regula-
tory framework in that it introduced the option of adopting, 
rather than the “asymmetric” approach, the alternative meth-
od of full “neutralisation” from the calculation of capital for 
regulatory purposes of both capital gains and capital losses, 
as limited to securities issued by the central governments of 
eU Member states and allocated to the portfolio of available-
for-sale (afs), thus considering said securities as if they were 
valued at cost. 
such option must however apply to all securities of this kind held 
in the aforementioned portfolio at the level of the banking group 
and maintained constantly over time.
in 2010, Banca Generali exercised the option for the full “neu-
tralisation” of capital gains and capital losses, duly informing the 
Bank of italy thereof.

1. Tier 1 Capital
Tier 1 capital includes paid-in share capital, issue premium, 
earnings and capital reserves, the net profit for the year, inno-
vative and non-innovative equity instruments, net of treasury 
shares or units in portfolio, intangible assets, “other negative 
items”, as well as any losses reported in the previous and cur-
rent years, net of the application of positive/negative “pru-
dential filters.” 
Banca Generali’s Tier 1 capital did not include any innovative or 
non-innovative equity instruments at year-end, whereas pru-
GHQWLDO�ĆOWHUV�FRQVLVWHG�RI�QHJDWLYH�UHVHUYHV�UHVXOWLQJ�IURP�WKH�
PHDVXUHPHQW�RI�DYDLODEOH�IRU�VDOH�ĆQDQFLDO�DVVHWV�DFFRUGLQJ�WR�
the equity method. 

2. Tier 2 Capital
Tier 2 capital includes valuation reserves, innovative and non-
innovative equity instruments not included in Tier 1 capital, 
hybrid equity instruments, Tier 2 subordinated liabilities, net 
of non-performing loan projections due to country risk, and 
other negative items, net of positive/negative “prudential fil-
ters”.
Banca Generali’s year-end Tier 2 capital includes Tier 2 subordi-
nated liabilities consisting of a subordinated loan, for a remain-
ing amount of 24 million euros, granted by the German insurance 
subsidiary Generali versicherung aG.
The loan was obtained on 1 October 2008 by the merged Banca 
Bsi italia for the acquisition of Banca del Gottardo italia.
The loan was contracted in the “schuldshein” contractual form, 
KDV�D���\HDU�PDWXULW\�DQG�FDOOV�IRU�UHSD\PHQW�LQ�ĆYH�DQQXDO�LQ-
stalments beginning on 1 October 2011, and is subordinated if 
the bank defaults.
The interest rate agreed upon is equal to the 12-month eUri-
BOr plus 225 basis points.
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The loan agreement does not call for step-ups, lock-ins, suspen-
sion of entitlement to interest, trigger events or prepayment 
clauses.

3. Tier 3 Capital
Tier 3 capital includes subordinated liabilities that may not be 
calculated as part of Tier 2 capital and Tier 3 liabilities, net of the 
DSSOLFDWLRQ� RI� QHJDWLYH� êSUXGHQWLDO� ĆOWHUV�ë� 7KLV� DJJUHJDWH�PD\�
only be used to cover market risk capital requirements - com-
puted net of capital requirements for counterparty risk and set-

tlement risk associated with the “regulatory trading book” - and 
up to a maximum of 71.4% of said market risk requirements.
Banca Generali did not have Tier 3 capital at year-end.

B. Quantitative information
Capital for regulatory purposes amounted to 223.4 million 
euros at 31 december 2012, on the basis of projected total 
dividends to be distributed of 101.6 million euros and is broken 
down as follows.

 

iTeMs/valUes 31.12.2012 31.12.2011 difference

Tier 1 capital 199,244 166,908 32,336

Tier 2 capital 24,130 31,591 -7,461

Tier 3 capital - - -

total capital for regulatory purposes 223,374 198,499 24,875

net equity for accounting purposes 333,862 211,371 122,491

The increase in the aggregate of 24.9 million euros was main-
ly due to the share of the net profit for the year not allocated 
to reserve (16.5 million euros), increases in capital caused 
by old and new stock-option plans (12.4 million euros), the 
change in relevant afs reserves (+4.7 million euros) and 

the effect of extraordinary transactions (7.5 million euros), 
which totally offset the redemption of the second tranche of 
the subordinated loan obtained from Generali versicherung 
aG (-8 million euros) and the deduction of goodwill of former 
BG sGr.
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Composition of capital for regulatory purposes

The following is a brief account of the structure of the capital for 
regulatory purposes, broken down into its main Tier 1 and Tier 2 
components.

iTeMs/valUes 31.12.2012 31.12.2011

tier 1 capital

share capital 112,938 111,676

additional paid-in capital 16,591 3,231

reserves 96,818 84,430

net profit (loss) for the year 118,143 68,623

dividends for pay-out (1) -101,635 -61,405

total positive items 242,855 206,555

Treasury shares -41 -248

Goodwill -34,343 -29,410

intangible assets -8,711 -5,507

negative fair value reserve for equity securities and UciTs - -72

negative fair value reserve for afs debt securities - -4,001

50% net tax benefit of redemption of goodwill re. art. 15 of leg. decree 185/08 - -

total negative items -43,095 -39,238

total tier 1 capital 199,760 167,317

investment in simgenia -517 -409

total deductions -517 -409

total tier 1 capital 199,244 166,908

tier 2 capital - -

valuation reserves - -

- positive fair value reserve for equity securities and UciTs 1,103 -

- positive reserve from afs debt securities 191 -

subordinated liabilities (up to 50% of Tier 1 capital) 24,000 32,000

total positive items 25,294 32,000

inapplicable portion (50%) of positive afs reserve -647 -

Other negative items - -

total negative items -647 -

total tier 2 capital 24,647 32,000

investment in simgenia -517 -409

total deductions -517 -409

total tier 2 capital 24,131 31,591

total capital for regulatory purposes 223,374 198,499

(1) Amount based on paid-in share capital as of 31 December 2012.
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Prudential filters
The following table illustrates the impact of the application of 
WKH�SUXGHQWLDO�ĆOWHUV�VHW�RXW�E\�WKH�%DVHO�&RPPLWWHH�RQ�WKH�FDO-
culation of capital for regulatory purposes.

b 31.12.2012 31.12.2011

A. tier 1 capital before application of prudential filters 199,760 171,390

B. prudential Tier 1 capital filters: - -4,073

 B.1 positive ias/ifrs prudential filters (+) - -

 B.2 negative ias/ifrs prudential filters (-) - -4,073

C. tier 1 capital before deductions 199,760 167,317

d. deductions from Tier 1 capital -517 -409

E. tier 1 capital (C - d) 199,244 166,908

f. Tier 2 capital before application of prudential filters 25,294 32,000

G. prudential filters of Tier 2 capital: -647 -

 G.1 positive ias/ifrs prudential filters (+) - -

 G.2 negative ias/ifrs prudential filters (-) -647 -

H. tier 2 capital before deductions 24,647 32,000

i. deductions from Tier 2 capital -517 -409

L. tier 2 capital (H - i) 24,131 31,591

M. items to deduct from total Tier 1 and Tier 2 capital - -

n. Capital for regulatory purposes (E + L - M) 223,374 198,499

O. Tier 3 capital - -

P. Capital for regulatory purposes, including tier 3 (n + o) 223,374 198,499

2.2 Capital adequacy

A. Qualitative information
Based on the supervisory instructions, Banca Generali’s capi-
tal for regulatory purposes, since the bank is part of a banking 
group, must amount to at least 8% of its risk-weighted assets 
(total capital ratio) in relation to credit risk, which is evaluated 
based on the category of the counterparty, maturity, country risk 
and guarantees received, with a forfait reduction of 25%.
Banks are also required to comply with regulatory capital re-
quirements connected to trading activities. related market risks 
are calculated on the entire trading portfolio for each different 
type of risk: debt securities risk, equity securities risk, settlement 
risk, counterparty risk and concentration risk. furthermore, ex-
change-rate risk and commodity-price risk must be determined 
IRU�DOO�ĆQDQFLDO�VWDWHPHQW�LWHPV�
internal models may be used to calculate capital requirements 
for market risk; however, Banca Generali uses standard methods 
under all circumstances.

lastly, banks are required to set aside part of their regulatory 
capital to cover operating risk, which in the case of the Banca 
Generali is calculated using the basic method set forth in Bank of 
italy’s circular no. 263 of 27 december 2006.

compliance with minimum capital requirements is monitored by 
the regulatory reporting function, which is responsible for cal-
culating, disclosing and monitoring regulatory capital and capital 
requirements on a regular basis, as well as safeguarding the re-
lated databases of historical information. 
The parent company’s compliance with capital adequacy ratios 
is monitored throughout the year and on a quarterly basis, and 
the necessary measures are taken to ensure control over the bal-
ance sheet items. additional analysis and control of the capital 
adequacy is also carried out any time the company carries out 
extraordinary transactions (e.g., acquisitions, transfers, etc.). in 
these cases, information concerning the transaction is used to 
estimate its impact on the capital ratios, and any actions that may 
be necessary to comply with the requirements of the supervisory 
authorities are planned.
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B. Quantitative information
The total capital requirements for credit, market and operating 
ULVN�LPSRVHG�E\�WKH�VXSHUYLVRU\�DXWKRULW\��QHW�RI�WKH�ćDW�UHGXF-
tion of 25% envisaged in Basel 2 rules for banks belonging to 
banking groups, reached a level of 123.3 million euros at year-
end, marking an increase of 19.0 million euros compared with 
the previous year (+18.2%).
The increase in capital for regulatory purposes committed to 
cover risks is primarily attributable to the increase in risk assets, 
the downgrade of the italian republic, which entailed a deterio-
ration of risk weightings for issuers associated with that index, 
and the increase in requirements covering operating risk, calcu-

lated on the average net banking income for the previous three 
years.

The increase in capital for regulatory purposes however allows 
to establish the excess capital compared to the minimum capital 
requirements for risks set by the supervisory authority at over 
100 million euros, up by 5.9 million euros compared to the value 
recognised at the end of the previous year. 

Total capital ratio thus reached 14.5%, compared to a minimum 
requirement of 8%, down slightly compared to the previous year 
owing to the increase in risk weighted assets.

b 31.12.2012 31.12.2011

b nOn weiGhTed 
aMOUnTs

weiGhTed aMOUnTs nOn weiGhTed 
aMOUnTs

weiGhTed 
aMOUnTs

A. Risk activity 6,585,826 1,499,563 4,385,188 1,240,826

 A.1 Credit and counterparty risk 

  1. standardised method 6,549,766 1,457,246 4,326,062 1,181,292

  2. internal rating method - - - -

   2.1 Basic - - - -

   2.2 advanced - - - -

  3. securitisation 36,060 42,317 59,126 59,534

B. Regulatory capital requirements b b b b

 B.1 Credit risk - 119,965 - 99,266

 B.2 Market risks - 6,446 - 7,861

  1. standard methodology  x 6,446  x 7,861

  2. internal models  x -  x -

  3. foreign exchange risk - - - -

 B.3 operating risk  x 37,990  x 31,996

  1. Basic method  x 37,990  x 31,996

  2. standardised method  x -  x -

  3. advanced method  x -  x -

 B.4 other prudential requirements  x -  x -

 B.5 other variables  x -41,100  x -34,781

 B.6 total prudential requirements  x 123,301  x 104,342

C.  Risk-weighted assets and regulatory capital 
ratios 

b b b b

 c.1 risk-weighted assets  x  1,541,263  x  1,304,275 

 c.2  Tier 1 capital/risk-weighted assets 
(Tier 1 capital ratio)

 x 12.93%  x 12.80%

 c.3  capital for regulatory purposes/risk-
weighted assets (Total capital ratio)

 x 14.49%  x 15.22%
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PARt G -  BusinEss CoMBinAtions oF CoMPAniEs  
oR BusinEss units

This section describes both transactions within the scope of ifrs 
3 and business combinations between entities under common 
control.

The results of impairment testing of the company’s goodwill are 
also stated in the interest of consistency of presentation.

section 1 - transactions undertaken during the year

in 2012, two restructuring transactions internal to the banking 
group, which had been approved during the previous year, were 
completed:
ï� on 1 april 2012 the transfer of the collective asset manage-

ment business unit to the related party Generali investments 
,WDO\�6*5��QRZ�*HQHUDOL�,QYHVWPHQWV�(XURSH�6*5��ZDV�ĆQDO-
ised by the subsidiary BG sGr; and

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

transfer of the italian mutual fund 
management business unit 

On 1 april 2012, the transfer of the collective asset management 
business unit by the merged company BG sGr to the related par-
ty Generali investments italy sGr, as previously approved by the 
Boards of directors of the companies involved on 27 september 
������ZDV�ĆQDOLVHG�

all contractual relationships pertaining to the management of 
the three harmonised mutual funds (BG focus Monetario, BG 
focus Obbligazionario and BG focus azionario), with a total 
of 342 million euros in assets under management at 31 March 
2012, are attributable to the business unit sold.
7KH�WUDQVDFWLRQ� LV�DLPHG�DW�PHHWLQJ�WKH�QHHG�IRU� LQFUHDVHG�HIĆ-
ciency in the management of assets, the volume of which has de-
FUHDVHG��DQG�IRU�ZKLFK�HFRQRPLHV�RI�VFDOH�QRZ�DSSHDU�LQVXIĆFLHQW�
to satisfy the requirements imposed by the asset management in-
GXVWU\��ZLWK�WKH�UHVXOWLQJ�EHQHĆW�IRU�LQYHVWRUV�LQ�WKH�IXQGV�

however, Banca Generali continues to distribute the asset man-
agement products associated with the business unit sold.

as a result of such transaction, on 1 april 2012, the merged 
company BG sGr ceased operations as manager of alto house-
hold’s funds, which are now promoted by Generali investments 
europe sGr s.p.a. at 31 March 2012, the assets associated 
with that management mandate amounted to 961 million eu-
ros.

The total consideration agreed upon for the sale was 5.5 million 
euros, of which 0.3 million euros was attributable to the surplus 
of assets acquired over liabilities assumed, calculated according 
to the appraisal conducted by KpMG advisory appended to the 
disclosure document drafted pursuant to article 5 of cOnsOB 
resolution no. 17221 of 12 March 2010, published on 3 October 
2011.

in addition, there is a price-adjustment clause tied to the average 
volume of aUM subject to sale at 31 december 2015.

The sale transaction may be considered a transaction between 
entities under common control within the Generali insurance 
group, not falling within the scope of ifrs 3.

consequently, the capital gain on the sale, net of tax liabilities 
and amounting to 3.7 million euros, was not recognised through 
SURĆW�DQG�ORVV��EXW�UDWKHU�LQ�DQ�HTXLW\�UHVHUYH��DV�LW�UHSUHVHQWV�LQ�
substance a capital contribution from the other companies of the 
insurance Group.

0RUHRYHU��SXUVXDQW� WR� ,)56���� WKH�SURĆW�DQG� ORVV� UHVXOW�RI� WKH�
business line, net of the tax effect, and the operations that have 
been disposed of, realised until 31 March 2012, has been recog-
QLVHG�DV�DQ�DJJUHJDWH�YDOXH�LQ�D�VHSDUDWH�LWHP�RI�WKH�SURĆW�DQG�
ORVV�VWDWHPHQW�IRU������FDOOHG�ê3URĆW��/RVV��RQ�JURXSV�RI�DVVHWV�
held for sale, net of taxes,” which is broken down as shown in the 
following table.
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The company’s balance sheet components and earnings results 
have been stated gross of infra-group transactions. 

(!�7+286$1'�b 31.12.2012 31.12.2011 chanGe 

aMOUnT  % 

commission income 1,659 6,673 -5,014 -75.1%

commission expense -661 -3,082 2,421 -78.6%

Other net operating costs -319 -846 527 -62.3%

pre-tax result 679 2,745 -2,066 -75.3%

Taxes -228 -910 682 -74.9%

total 451 1,835 -1,384 -75.4%

Merger of BG sGR s.p.A.

On 21 June 2012, the Boards of directors of Banca Generali 
and the General shareholders’ Meeting of BG sGr s.p.a., a fully-
owned subsidiary of Banca Generali, approved the merger of BG 
sGr into Banca Generali, approving the draft merger plan pursu-
ant to the combined provisions of articles 2501-ter and 2505 of 
the italian civil code.
The merger, which had already been approved by the two compa-
nies’ boards of directors on 14 december 2011, was authorised 
by the Bank of italy on 13 april 2012 and took effect for statu-
tory purposes from 1 september 2012, and effect for accounting 
and tax purposes backdated to 1 January 2012. 

The transaction is part of a larger scheme aimed at rationalising 
DQG� LQFUHDVLQJ� WKH� HIĆFLHQF\� RI� %DQFD�*HQHUDOLèV�PDQDJHPHQW�
activities, which was also the context for the transfer of the col-
lective asset management business unit, as discussed in the pre-
vious section.
following the merger of BG sGr into its parent, Banca Generali, 
an investment division was created within Banca Generali with 
the aim of enhancing portfolio management activity by offering 
a full, customised range of investment solutions and wealth man-
agement services.
The merger did not require an increase in the capital of Banca 
Generali, as the bank already owned 100% of the merged com-
pany.

The business combination between entities under common con-
trol, outside the scope of ifrs 3, was accounted for on the basis 
of the principle of the continuity of the acquiree’s values.

in accounting terms, the merger was thus carried out based on 
the book value of the assets and liabilities of the merged sub-
sidiary, whilst the difference between this value and the carry-
ing value of the parent company’s holding was recognised in the 
merging bank’s net equity.

in further detail, at the effective date of the merger, the value of 
the equity investment in BG sGr amounted to 25,392 thousand 
euros, whereas the company’s net equity amounted to 29,246 
thousand euros. accordingly, Banca Generali recognised a posi-
tive merger difference (“merger goodwill”) in the amount of 
3,853 thousand euros, allocated as an increase to net equity. 

The following were also recognised among Banca Generali’s as-
sets: 
ï� the share of goodwill, 4.9 million euros, attributable to man-

agement contracts for retail customers previously acquired 
by BG sGr following the contribution of the portfolio man-
agement unit by Banca Bsi italia, prior to the merger of the 
latter;

ï� the residual value at 1 January 2012, 2.6 million euros, of the 
intangible assets attributable to contractual relationships 
with the customers of the former Banca del Gottardo italia, 
acquired in the context of the same contribution.

in order to facilitate the analysis of the effects of the aforemen-
tioned transaction and permit a comparison with the Bank’s 
ĆQDQFLDO� VWDWHPHQWV� DW� ��� 'HFHPEHU� ������ D� UHVWDWHG� SURĆW�
and loss account and balance sheet at 31 december 2011 have 
been drawn up to account for the effects of the merger of BG 
sGr.
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The following accounts thus present the aggregated balance 
VKHHWV� DQG� SURĆW� DQG� ORVV� DFFRXQWV� RI�%DQFD�*HQHUDOL� DQG�%*�

sGr at 31 december 2012, along with the eliminations of the 
intercompany items between the two companies.

asseTs 
(! ThOUsand)

Banca 
Generali  

31.12.2012

BG sGr 
31.12.2012

aGGreGaTe 
31.12.2012

cancellaTiOn 
31.12.2012

Banca 
Generali 
resTaTed

financial assets held for trading 34,925 - 34,925 - 34,925

afs financial assets 1,318,944 110 1,319,054 - 1,319,054

hTM financial assets 1,415,700 - 1,415,700 - 1,415,700

loans to banks 543,541 15,017 558,558 -13,386 545,172

loans to customers 948,834 5,411 954,245 -2,834 951,411

equity investments 39,417 - 39,417 -25,392 14,025

property, equipment and intangible assets 40,121 7,504 47,625 - 47,625

Tax receivables 69,348 7,388 76,736 - 76,736

Other assets 87,788 1,256 89,044 -94 88,950

financial assets held for sale - 675 675 - 675

total assets 4,498,618 37,361 4,535,979 -41,706 4,494,273

neT eQUiTy and liaBiliTies 
(! ThOUsand)

Banca 
Generali  

31.12.2012

BG sGr 
31.12.2012

aGGreGaTe 
31.12.2012

cancellaTiOn 
31.12.2012

Banca 
Generali 
resTaTed

due to banks 1,070,858 2,744 1,073,602 -2,744 1,070,858

due to customers and securities issued 3,070,157 121 3,070,278 -13,384 3,056,894

financial liabilities held for trading and hedging 1,737 - 1,737 - 1,737

Tax payables 1,931 482 2,413 - 2,413

Other liabilities 81,327 2,152 83,479 -185 83,294

financial liabilities held for sale - 316 316 - 316

special purpose provisions 61,237 2,300 63,537 - 63,537

valuation reserves -56,341 - -56,341 - -56,341

reserves 84,430 -1,303 83,127 6,102 89,229

additional paid-in capital 3,231 20,449 23,680 -20,449 3,231

share capital 111,676 8,051 119,727 -8,051 111,676

Treasury shares (-) -248 - -248 - -248

net profit (loss) for the year (+/-) 68,623 2,049 70,672 -2,995 67,677

total net equity and liabilities 4,498,618 37,361 4,535,979 -41,706 4,494,273
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(! ThOUsand) Banca 
Generali  

2012

BG sGr 
2012

aGGreGaTe 
2012

cancellaTiOn 
2012

Banca 
Generali 
resTaTed

net interest 48,031 661 48,692 - 48,692

net commissions 93,395 8,792 102,187 -596 101,591

dividends 92,259 - 92,259 - 92,259

net result from banking operations -85,561 - -85,561 - -85,561

net operating income 148,124 9,453 157,577 -596 156,981

staff expenses -53,764 -5,781 -59,545 - -59,545

Other general and administrative expense -72,728 -4,377 -77,105 1,194 -75,911

net adjustments of property, equipment and 
intangible assets

-3,484 -489 -3,973 - -3,973

Other operating expense/income 8,967 142 9,109 -598 8,511

net operating expense -121,009 -10,505 -131,514 596 -130,918

Operating profit 27,115 -1,052 26,063 - 26,063

net adjustments for non-performing loans -1,961 -35 -1,996 - -1,996

net adjustments of other financial assets -3,816 - -3,816 - -3,816

net provisions -10,267 66 -10,201 - -10,201

dividends and income from equity investments 64,459 - 64,459 -2,995 61,464

Gains (losses) from the disposal of equity 
investments

-1 - -1 - -1

operating profit before taxation 75,529 -1,021 74,508 -2,995 71,513

income taxes for the year on current operations -6,906 1,235 -5,671 - -5,671

profit (loss) from non-current assets - 1,835 1,835 - 1,835

net profit 68,623 2,049 70,672 -2,995 67,677

section 2 - transactions after the close of the year

after 31 december 2012, there were no business combination 
transactions.

section 3 - Retrospective adjustments

no retrospective adjustments to business combinations carried 
out by the banking group in previous years were undertaken in 
2012, pursuant to paragraphs 61 and B7 of ifrs 3.
The latter provision also requires that the amount of goodwill 
during the year be reconciled, including an indication of any im-
pairment of goodwill recognised.

at 31 december 2012, the goodwill recognised by Banca Gener-
ali totalled 34.3 million euros and included 31.4 million euros in 
goodwill originating from the acquisition of Banca del Gottardo 
italia by Banca Bsi.

Banca Generali obtained that goodwill in two steps:
ï� 26.4 million euros in 2010 following the merger of Banca Bsi 

italia s.p.a.; and 
ï� 4.9 million euros in 2012 owing to the merger of BG sGr 

s.p.a., which had acquired the share of such goodwill attrib-
utable to retail customer management contracts following 
the contribution of the portfolio business unit by Banca Bsi 
italia before its merger.
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7KLV�YDOXH�WKHUHIRUH�QRZ�UHćHFWV�WKH�VDPH�DPRXQW�WKDW�ZDV�LQL-
WLDOO\�UHFRJQLVHG�LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�RI�%DQFD�%6,�,WDOLD��
EDVHG�RQ�WKH�ERRN�YDOXHV�VKRZQ�IRU�WKH�ĆUVW�WLPH�UHFRJQLWLRQ�LQ�
WKH�FRQVROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�RI�WKH�PXWXDO�3DUHQW�&RP-
pany assicurazioni Generali s.p.a, at the time of the acquisition 

of the swiss banking Group Banca del Gottardo s.a in 2008, as 
determined following the ppa - purchase price allocation pro-
cess, prepared in accordance with ifrs 3.

as a result, goodwill is as shown in the following table.

(! ThOUsand) 31.12.2012 31.12.2011

prime consult sim and ina sim 2,991 2,991 

BG fiduciaria sim s.p.a. - - 

Banca del Gottardo 31,352 26,419 

total 34,343 29,410 

impairment test

in accordance with ias 36, goodwill is no longer amortised, but is 
reviewed at least annually for impairment.
for the purposes of impairment testing, goodwill is allocated to 
cash-generating units (cGUs), which may be no larger than the 
RSHUDWLQJ�VHJPHQW�LGHQWLĆHG�IRU�PDQDJHPHQW�UHSRUWLQJ��SXUVX-
ant to ifrs 8.
To determine the amount of impairment, the carrying amount of 
the cGU is compared with its recoverable amount, which is the 
higher of its fair value less costs to sell and its value in use.
Goodwill is monitored by Banca Generali’s central functions. 

7KH�IROORZLQJ�&*8V�KDYH�EHHQ�GHĆQHG�LQ�RUGHU�WR�SHUIRUP�WKH�
impairment test for such goodwill in accordance with ias 36:
ï� relationship Management cGU, falling within the private 

Banking operating segment; and
ï� 3ULPH�&RQVXOW�DQG�,1$�6LP�&*8��IDOOLQJ�ZLWKLQ�WKH�$IćXHQW�

operating segment.

To determine the recoverable amount, both basic methodologies 
(to obtain the value in use) and market assessments (to obtain 
the fair value) were considered.
value in use was calculated by employing an analytical method as 
the main method, whereas fair value was calculated by employ-
ing an empirical method as the control method.

in detail, the analytical method employed was the dividend discount 
0RGHO��ê''0ë���VSHFLĆFDOO\�WKH�([FHVV�&DSLWDO�YDULDQW�RI�VDLG�PRGHO��
on the basis of which the value of an asset is a function of: 
a) FXUUHQW�YDOXH�RI�IXWXUH�FDVK�ćRZV�JHQHUDWHG�ZLWKLQ�D�VSHFLĆF�

time period and available for distribution to shareholders 
(dividends);

b) the perpetual capitalisation of the expected normalised divi-
GHQG�IURP�WKH�ĆQDO�\HDU�RI�WKH�ĆQDQFLDO�SODQ�RI�UHIHUHQFH��RQ�
WKH�EDVLV�RI�D�SD\�RXW�FRQVLVWHQW�ZLWK�RUGLQDU\�SURĆWDELOLW\�

The control method employed was the comparable market mul-
tiples method.

The earnings and cash flow projections for the individual 
cGUs were based on an extract of the banking group’s 2013-
2015 forecast data. These data refer to the 2013-2015 eco-
nomic and financial plan of the Banca Generali Group, as ap-
proved by the Board of directors, and cash flow projections 
constructed on the basis of the Group’s historical experience 
and in accordance with external sources of financial informa-
tion.

Relationship Management CGU (“RM 
CGU”)
The relationship Management cGU (“rM cGU”) refers to the 
part of the activity of Banca Generali’s private Banking division, 
relating to the operations of the now merged Banca Bsi italia and 
Banca del Gottardo italia, to which the goodwill arising from the 
acquisition is attributable in full. 

This cGU, in view of the “confusion” arising following business 
merger and reorganisation operations, includes all relationship 
Managers employed by Banca Generali. 
7KH� VFRSH� RI� WKH� &*8� DQG� UHODWHG� IXWXUH� UHYHQXH� ćRZV� KDYH�
EHHQ� LGHQWLĆHG� LQ� UHODWLRQ� WR�$VVHWV�8QGHU�0DQDJHPHQW�PDQ-
aged by them, including management mandates conferred on 
the merged company BG sGr, which are now part of Banca Gen-
HUDOLèV�QHZ�$VVHW�0DQDJHPHQW�'LYLVLRQ��DQG�ZKRVH�SURĆWV�ZHUH�
distributed, until last year, to Banca Generali in the form of divi-
dends paid each year by the merged company.

,Q�OLJKW�RI�HFRQRPLF�ĆQDQFLDO�IRUHFDVWV�EDVHG�RQ�WKH�����������
economic and financial plan, the cGU’s mean portfolio of as-
sets under management (aUM) is expected to expand by 3.5% 
on a cumulative basis over the three years in question, whilst the 
long-term growth rate expected following the planning period, 
and used to determine the Terminal value (perpetual yield), was 
estimated at 2%.
7KH�FRVW�RI�FDSLWDO�HPSOR\HG�WR�GLVFRXQW�FDVK�ćRZV��GHWHUPLQHG�
according to the capital asset pricing Model, was estimated at 
11.1%.
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The cost of capital was established applying the capital asset 
pricing Model (capM), on the basis of the following assumptions:
a) risk free rate of 5.3%, equivalent to the annual gross return 

on 10-year BTps (italian government bonds), over the last 12 
months; 

b) market risk premium of 5.5%, established on the basis of the 
difference in long-term yields between equity securities and 
ERQGV�RQ�LQWHUQDWLRQDO�ĆQDQFLDO�PDUNHWV��

c) D�YDOXH�RI�����DVVLJQHG�WR�WKH�%HWD�FRHIĆFLHQW�PHDVXULQJ�WKH�
extent to which the performance of any given stock is likely 
to depart from market trends, and determined on the basis 
of a sample of comparable companies, duly weighted for 
their respective market capitalisation values.

The foregoing assumptions are substantially in line with the esti-
mates and values adopted as the basis for the same calculations 
GXULQJ�WKH�SUHYLRXV�ĆQDQFLDO�\HDU�
The tests performed on the cGU did not detect any goodwill im-
pairment.
compared to the rM cGU’s carrying amount of 46.10 million 
euros, the value obtained by applying the analytical method de-
scribed above amounted to a minimum of 55.6 million euros and 
a maximum of 63.9 million euros.
in accordance with the requirements of ias 36.134 f), a sensitiv-
ity analysis was conducted as a function of the parameters “cost 
of capital” and “long-term growth rate”, using a range of variation 
of 10.9%-11.4% and 1.5%-2.5%, respectively.
7KH� WHVW� SHUIRUPHG� XVLQJ� WKH� FRQWURO� PHWKRG� DOVR� FRQĆUPHG�
that the carrying amount remained applicable.

2. Prime Consult and INA Sim CGU
The cGU “prime consult and ina sim” (“cGU ex sim”) refers to 
WKH�SDUW�RI�WKH�DFWLYLW\�RI�WKH�$IćXHQW�RSHUDWLQJ�VHJPHQW��UHODW-
ing to the operations of the stock brokerage companies prime 
consult sim s.p.a and ina sim s.p.a., merged at the end of 2002, 
to which all of the goodwill arising from the acquisition may be 
attributed. 

,Q�OLJKW�RI�HFRQRPLF�ĆQDQFLDO�IRUHFDVWV�EDVHG�RQ�WKH�����������
economic and financial plan, the cGU’s mean portfolio of as-

sets under management (aUM), is expected to expand by 2.8% 
on a cumulative basis over the three years in question, whilst the 
long-term growth rate expected following the planning period, 
and used to determine the Terminal value (perpetual yield), was 
estimated at 2%.
7KH�FRVW�RI�FDSLWDO�HPSOR\HG�WR�GLVFRXQW�FDVK�ćRZV��GHWHUPLQHG�
according to the capital asset pricing Model, was estimated at 
11.1%.

The cost of capital was established applying the capital asset 
pricing Model (capM), on the basis of the following assumptions:
a) risk free rate of 5.3%, equivalent to the annual gross return 

on 10-year BTps (italian government bonds), over the last 12 
months; 

b) market risk premium of 5.5%, established on the basis of the 
difference in long-term yields between equity securities and 
ERQGV�RQ�LQWHUQDWLRQDO�ĆQDQFLDO�PDUNHWV��

c) D�YDOXH�RI�����DVVLJQHG�WR�WKH�%HWD�FRHIĆFLHQW�PHDVXULQJ�WKH�
extent to which the performance of any given stock is likely 
to depart from market trends, and determined on the basis 
of a sample of comparable companies, duly weighted for 
their respective market capitalisation values.

The foregoing assumptions are substantially in line with the esti-
mates and values adopted as the basis for the same calculations 
GXULQJ�WKH�SUHYLRXV�ĆQDQFLDO�\HDU�

The tests performed on the cGU did not detect any goodwill im-
pairment.
compared to the prime consult and ina sim cGU’s carrying 
amount of 15.6 million euros, the value obtained by applying 
the analytical method described above amounts to a mini-
mum of 92.5 million euros and a maximum of 106.3 million 
euros.
in accordance with the requirements of ias 36.134 f), a sensitiv-
ity analysis was conducted as a function of the parameters “cost 
of capital” and “long-term growth rate”, using a range of variation 
of 10.9%-11.4%% and 1.5%-2.5%, respectively.

7KH� WHVW� SHUIRUPHG� XVLQJ� WKH� FRQWURO� PHWKRG� DOVR� FRQĆUPHG�
that the carrying amount remained applicable.
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PARt H - tRAnsACtions WitH RELAtEd PARtiEs

Procedural aspects

Banca Generali’s Board of directors approved the “related 
party Transaction procedure”, effective as of 1 January 2011, 
in compliance with the provisions of article 2391-bis of the ital-
ian civil code, and article 4 of the regulation governing related 
party transactions, adopted by cOnsOB through resolution no. 
17221 of 12 March 2010, as subsequently amended by resolu-
tion no. 17389 of 23 June 2010.
On 12 december 2011, the Bank of italy also updated the 
prudential supervisory instructions for Banks (Bank of italy 
circular no. 263/2006), issuing new provisions regulating 
risk-taking and conflicts of interest on the part of banks and 
banking groups, towards associated Undertakings (Title v, 
chapter 5).
consequently, on 21 June 2012 the Board of directors of Banca 
Generali, in light of the contiguity of the matters, supplemented 
the above procedure by including the provisions on connected 
parties and passing resolution on a new version of the “related 
party and connected party Transaction procedure.”
The new related party and connected party Transaction proce-
dure, in force as from 31 december 2012, is thus intended to im-
plement cOnsOB and Bank of italy regulations, by adopting, at 
group level, rules on transactions with related parties and con-
nected parties governing the related investigation activities and 
approval, reporting and disclosure powers.

Based on cOnsOB regulations, the provisions issued by the 
supervisory Body and the procedure, the following parties are 
considered as Banca Generali’s related parties:
ï� subsidiaries of the Banking Group;
ï� the parent company assicurazioni Generali, its subsidiaries 

(companies subject to common control) and pension funds 
HVWDEOLVKHG�IRU�WKH�EHQHĆW�RI�*HQHUDOL�*URXS�HPSOR\HHV�

ï� key management personnel of the Bank and the parent com-
pany assicurazioni Generali (key managers), close relatives 
of the above personnel and the related relevant subsidiar-
ies (entities in which one of these persons exercises control, 
MRLQW�FRQWURO�RU�VLJQLĆFDQW�LQćXHQFH�RU�KROGV��GLUHFWO\�RU�LQ-
GLUHFWO\��D�VLJQLĆFDQW�VKDUHKROGLQJ�RI�QR�OHVV�WKDQ�����RI�WKH�
voting rights).

Under ias 24, whose revised version is in force since 1 January 
2011, the associate companies of the Generali Group are also 
considered related parties.

:LWK�VSHFLĆF�UHJDUG�WR�NH\�PDQDJHUV��WKH�IROORZLQJ�SHUVRQV�KDYH�
been designated as such:
ï� directors, statutory auditors, the General Manager, the vice 

deputy General Manager and the other deputy General 
Manager of Banca Generali, as well as persons holding simi-
lar positions at the Group’s subsidiaries;

ï� UHSUHVHQWDWLYHV�RI�WKH�3DUHQW�&RPSDQ\�LGHQWLĆHG�DV�VXFK�LQ�
the corresponding procedure regarding transactions with 
related parties adopted by that company.

7KH�SURFHGXUH�OD\V�GRZQ�VSHFLĆF�SURYLVLRQV�RQ�GHFLVLRQ�PDNLQJ�
DXWKRULW\��REOLJDWLRQ�WR�SURYLGH�MXVWLĆFDWLRQ�DQG�GRFXPHQWDWLRQ�
to be prepared depending on the type of transaction. 

0RUH�VSHFLĆFDOO\�
ï� Highly significant transactions - that is, transactions ex-

ceeding the threshold of 5% of at least one of the signifi-
cance indicators of the countervalue of the transaction, 
as provided by cOnsOB resolution no. 17221, reduced 
to 2.5% for transactions carried out with the parent com-
pany that is listed on regulated markets or with under-
takings thereto related which are in turn related to the 
company - must be approved by the Board of directors, 
upon the binding favourable opinion of the internal con-
trol committee; 

ï� 0RGHUDWHO\� 6LJQLĆFDQW� 7UDQVDFWLRQV - falling short of the 
WKUHVKROG�GHĆQLQJ�+LJKO\�6LJQLĆFDQW�7UDQVDFWLRQV���PXVW�EH�
DSSURYHG�E\� WKH� UHOHYDQW�FRUSRUDWH�RIĆFHUV�DV�HVWDEOLVKHG�
pursuant to the system of delegated powers in force from 
time to time, only after hearing the non-binding opinion of 
the internal control committee in such regard. The afore-
said transactions must be presented with a full and in-depth 
information about the reasons underlying each and every 
transaction in question, as well as the advisability of pro-
ceeding with the latter in light of the substantive propriety 
of the related terms and conditions;

ï� transactions of a modest amount, whose value has been de-
termined pursuant to the Bank of italy’s provisions cannot 
exceed the amount of 250,000 euros for banks with a capi-
tal for regulatory purposes below 1 million euros, and are 
excluded from the scope of application of the regulation on 
approval and disclosure transparency.

in addition to transactions for modest amounts, in accordance 
with cOnsOB regulation, there are additional circumstances 
ZKLFK�DUH�QRW�VXEMHFW�WR�WKH�VSHFLĆF�DSSURYDO�SURFHGXUHV�
ï� share-based remuneration plans approved by the General 

shareholders’ Meeting within the meaning of article 114-bis 
of the TUf, and related implementing transactions;

ï� resolutions regarding the remuneration of directors en-
WUXVWHG�ZLWK� VSHFLĆF� WDVNV� RWKHU� WKDQ� WKDW� GHWHUPLQHG� RQ�
an overall basis pursuant to article 2389, paragraph 3, of 
the italian civil code, and resolutions regarding the remu-
neration of key management personnel, provided that the 
company has adopted a remuneration policy with certain 
characteristics;
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ï� ordinary transactions that are part of the ordinary opera-
WLRQV�DQG�DQ\�DQG�DOO�UHODWHG�ĆQDQFLDO�DFWLYLWLHV��DQG�HIIHFWHG�
at arm’s-length or standard terms or conditions. pursuant to 
the Bank of italy’s provisions, all transactions that exceed the 
+LJKO\�6LJQLĆFDQW�WKUHVKROG��HYHQ�LI�FDUULHG�RXW�RQ�DQ�DUPVè�
length basis or standard conditions, should be considered as 
non-ordinary transactions; 

ï� transactions with or among subsidiaries and Associates, 
provided that none of the company’s other related parties 
holds any interest in the subsidiaries or associates in ques-
tion.

On the basis of the indicator consisting of the consolidated regu-
ODWRU\� FDSLWDO�� WKH� WKUHVKROG� RI� +LJKO\� 6LJQLĆFDQW� 7UDQVDFWLRQV�
currently stands at around 11.2 million euros, reduced to 5.6 
million euros for transactions with the parent company assi-
curazioni Generali and the latter’s related entities.

Moreover, the provisions issued by the Bank of italy impose, 
IRU�WKH�ĆUVW�WLPH��SUXGHQWLDO�UHVWULFWLRQV�LQ�WHUPV�RI�WKH�&DSLWDO�
for regulatory purposes on risk-taking in respect of associated 
Undertakings. The limits vary according to the different types of 

connected parties, in proportion with the level of involvement 
in the relationship and the potential impact of the resulting risks 
on sound and prudent management. in light of the greater risks 
DVVRFLDWHG�ZLWK�FRQćLFWV�RI� LQWHUHVW� LQ�EDQN�LQGXVWU\� UHODWLRQV��
more stringent limits are envisaged for risk activities carried out 
ZLWK�HQWLWLHV�TXDOLI\LQJ�DV�QRQ�ĆQDQFLDO�UHODWHG�SDUWLHV��H[SRVXUH�
in respect of the Generali Group’s associated undertakings, on 
the other hand, is capped at 7.5% of the capital for regulatory 
purposes, on a consolidated basis. 

even if the aforesaid consolidated cap is not exceeded, Banca 
Generali’s exposure in respect of any given set of associated un-
dertakings may in no event exceed 20% of the sum total of their 
respective capital for regulatory purposes.

1. disclosure of directors 
and Executives compensation 

as required by ias 24, the total compensation recorded in the 
SURĆW� DQG� ORVV� DFFRXQW� IRU� WKH�\HDU� LV�GLVFORVHG�EHORZ��EURNHQ�
down by personnel category and type.

b
b

31.12.2012 31.12.2011

direcTOrs aUdiTOrs Key 
ManaGeMenT 

persOnnel

TOTal b

short-term benefits (current comp. and social 
security charges)

1,033 140 2,656 3,829 3,925

post-employment benefits 63 - 448 511 507

Other long-term benefits 24 - 1,879 1,903 1,703

severance indemnities - - - - -

share-based payments - - - - -

total 1,120 140 4,983 6,243 6,135

7KH� WDEOH� SUHVHQWV� WKH� WRWDO� H[SHQVHV� UHFRJQLVHG� LQ� WKH� SURĆW�
DQG�ORVV�DFFRXQW�SUHVHQWHG�LQ�WKH�DQQXDO�ĆQDQFLDO�VWDWHPHQWV�RQ�
the basis of the application of international accounting principles 
(iass/ifrss). it therefore also includes the social security charg-
es for which the company is liable, the allocation to the provi-
VLRQ�IRU�SRVW�HPSOR\PHQW�EHQHĆWV��WKH�H[SHQVHV�DVVRFLDWHG�ZLWK�
stock-option plans determined in accordance with ifrs 2 and 
the estimate of productivity bonuses accrued during the year on 
the basis of the provisions of the remuneration policy. 
it should also be noted that the amounts are net of recoverable 
remuneration associated with services rendered to other com-
panies.
,Q�IXUWKHU�GHWDLO��WKH�LWHP�ê2WKHU�ORQJ�WHUP�EHQHĆWVë�LQFOXGHV�WKH�
estimate of the 40% share of variable remuneration for the year 
in excess of 75,000 euros payable on a deferred basis over the 
QH[W�WZR�\HDUV��FRQWLQJHQW�XSRQ�VSHFLĆF�DFFHVV�JDWH�FRQGLWLRQV�
being met, in accordance with the Bank’s new remuneration pol-
LF\��7KLV�LWHP�DOVR�LQFOXGHV�WKH�FKDUJH�WR�SURĆW�DQG�ORVV�DFFUXHG�

during the year in connection with the long-Term incentive plan, 
calculated on the basis of best estimate procedures in relation to 
expectations concerning the achievement of the objectives set.
This incentive plan is described in greater detail in part a of these 
explanatory notes. 

)RU�WKH�ĆQDQFLDO�\HDU�������WKH�WDEOH�DOVR�LQFOXGHV�FKDUJHV�SHU-
taining to the merging company BG sGr’s key management per-
sonnel, and incurred, in application of accruals accounting princi-
ples, up to the date on which the merger is to be deemed to enter 
into effect, for the intents and purposes of the italian civil code.

:LWK�UHJDUG�WR�NH\�PDQDJHPHQW�SHUVRQQHO�ZKR�OHIW�RIĆFH�GXULQJ�
WKH�FRXUVH�RI�WKH�ĆQDQFLDO�\HDU�� LW�PXVW�EH�SRLQWHG�RXW�WKDW�WKH�
IRUPHU�&KLHI�([HFXWLYH�2IĆFHU�UHFHLYHG�D�VHYHUDQFH�LQGHPQLW\�
of 2,021 thousand euros fully covered by a severance insurance 
policy, the premiums on which were paid and booked in Banca 
*HQHUDOLèV�ĆQDQFLDO�VWDWHPHQWV��RQ�DQ�DQQXDO�EDVLV��SXUVXDQW�WR�
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accruals accounting principles. as a result, the aforesaid sever-
ance package in no way impacted Banca Generali’s income state-
ment for 2012. neither received the former chief executive 
2IĆFHU�QRU� WKH� IRUPHU�%RDUG�&KDLUPDQ�DQ\� IXUWKHU� VHYHUDQFH�
EHQHĆWV�RI�DQ\�NLQG�ZKDWVRHYHU�

in resolution no. 18049 of 23 december 2011, cOnsOB intro-
duced new, more systematic rules for the remuneration paid by 
listed companies, simplifying and rationalising previous provi-
sions.
for detailed information concerning remuneration policies, in-
cluding the information previously presented in this part h of 
the explanatory notes, the reader is therefore referred to the 
VSHFLĆF� GRFXPHQW� FRQFHUQLQJ� UHPXQHUDWLRQ� SROLFLHV� LQVWLWXWHG�
by the aforementioned cOnsOB resolution.

2. disclosure of related party 
transactions 

as part of its normal business operations, Banca Generali has 
QXPHURXV� ĆQDQFLDO� DQG� FRPPHUFLDO� UHODWLRQVKLSV� ZLWK� UHODW-
ed parties included in the consolidation area of the Generali 
Group.

in the banking area, such relationships include current accounts, 
the custody and administration of securities, stock brokerage 
and commercial portfolio collection.

$V�UHJDUGV�WKH�GLVWULEXWLRQ�DQG�VDOH�RI�ĆQDQFLDO�VHUYLFHV��D�QXP-
ber of agreements were established regarding the placement 
by the financial advisors of asset-management and insurance 
products, as well as banking products and services.

finally, as part of its normal operations, the Bank also has rela-
tionships pertaining to outsourcing, iT and administration, insur-
ance, leasing, as well as other minor relationships with Generali 
Group companies.

intragroup transactions with subsidiaries are attributable to or-
dinary internal operations and consist of: 
ï� transactions aimed at investing liquidity with the par-

ent company and, to a lesser extent, obtaining financing 
in support of the financial needs of the companies con-
cerned;

ï� outsourcing arrangements in the areas of administration, 
operations, legal affairs, control and the secondment of 

staff;
ï� agreements with product companies for the distribution of 

WKH� UHVSHFWLYH�ĆQDQFLDO� SURGXFWV� DQG� VHUYLFHV� WKURXJK� WKH�
Group’s financial advisors network.

Unusual, atypical or extraordinary 
transactions
during 2012, the company did not undertake related party 
transactions that may be considered atypical or unusual or that 
might affect the protection of the company’s assets or the com-
pleteness and accuracy of information concerning the issuer, ex-
cept as reported below:
ï� on 1 april 2012, the transfer of the collective asset manage-

ment business unit by the merged company BG sGr to the re-
ODWHG�SDUW\�*HQHUDOL�,QYHVWPHQWV�,WDO\�6*5�ZDV�ĆQDOLVHG��DQG

ï� on 1 september 2012, the merger of the subsidiary BG sGr 
into Banca Generali became effective; this transaction was 
PDGH�ZLWK�UHWURDFWLYH�DFFRXQWLQJ�DQG�ĆVFDO�HIIHFWV�DV�RI���
January 2012.

a more detailed description of the above-mentioned transac-
tions is given in part G - Business combinations in the explana-
tory notes.

Highly Significant Transactions
in 2012, the Group did not carry out any transactions qualify-
LQJ�DV� ê+LJKO\�6LJQLĆFDQWë��XQXVXDO��HQWHUHG� LQWR�DW�QRQ�PDUNHW�
or standard conditions which, in accordance with the procedure 
on related party Transactions, would have been subject to mar-
ket disclosure and the obligation of publishing an information 
memorandum.

Other significant transactions
in 2012, no transactions were approved qualifying as “moderate-
O\�VLJQLĆFDQWë�WUDQVDFWLRQV��ZKLFK�DUH�VXEMHFW�WR�WKH�SULRU�ELQGLQJ�
opinion of the internal control committee.

with reference to ordinary transactions carried out on an arm’s 
OHQJWK�EDVLV�DQG�TXDOLI\LQJ�DV� ê+LJKO\�6LJQLĆFDQWë� WUDQVDFWLRQV��
subject to disclosure to the supervisory Body, it should be noted 
that on 24 april 2012 the increase of the share of the pooled 
loan granted to the related party citylife s.r.l. - a company of the 
Generali Group - from 10 million euros to 20 million euros was 
approved.

Ordinary or recurring transactions 
The developments of ordinary transactions with related parties 
during 2012 are presented in the following sections.
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2.1 Balance Sheet data

(! ThOUsand) sUBsidiary 
cOMpanies  

BanKinG 
GrOUp

parenT 
cOMpany 

assicUraZiOni 
Generali

OTher 
sUBsidiaries  

Generali 
GrOUp

31.12.2012 % weiGhT  
2012

31.12.2011

financial assets held for trading - 219 - 219 0.1% 183

afs financial assets - 633 1,274 1,907 0.1% 1,695

hTM financial assets - - - - - -

loans to banks - - 3,081 3,081 0.4% 51,537

loans to customers 18,311 21,439 33,715 73,465 5.7% 70,137

equity investments 14,025 - - 14,025 100.0% 39,417

Tax assets (aG tax consolidation) - 1,309 - 1,309 3.3% 10,623

property, equipment  
and intangible assets

- - - - - -

Other assets 50 - 292 342 0.3% 621

total assets 32,386 23,600 38,362 94,348 1.3% 174,213

due to banks - - 29,118 29,118 1.3% 30,233

due to customers 54,085 1,433,805 527,548 2,015,438 44.4% 882,862

financial liabilities held  
for trading

- - - - - -

Other liabilities 173 653 2,494 3,320 3.5% 496

Tax liabilities (aG tax 
consolidation)

- 744 - 744 7.9% -

total liabilities 54,258 1,435,202 559,160 2,048,620 28.2% 913,591

Guarantees issued - - 3,296 3,296 14.3% 3,244

Equity transactions with Assicurazioni 
Generali group 
The overall exposure to the parent company assicurazioni Gen-
erali, its subsidiaries and associates amounted to 62 million eu-
ros, or 0.85% of total assets. 
The overall debt position instead reached 1,994.4 million euros, 
corresponding to 27.4% of assets.

$V� SDUW� RI� DVVHW� PDQDJHPHQW�� +)7� DQG� $)6� ĆQDQFLDO� DVVHWV�
claimed from the parent company refer to shares of assicurazi-
oni Generali held in the corresponding portfolios of Banca Gen-

erali. as part of the afs portfolio, shareholdings in subsidiaries 
of the Generali insurance Group refer to a 15% stake in simgenia 
sim and to the shares held in consortia of the GBs Group (Gen-
erali Business solutions) and Gcs (Generali corporate services).

accounts receivable from Generali Group banks amounted to 
3.1 million euros and, following the discontinuation of term 
deposit operations by Generali Bank, refer solely to the posi-
tive foreign currency account balances held with Bsi s.a. and 
used to hedge positions payable in foreign currencies towards 
customers.
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Generali Bank has a credit facility from Banca Generali of a total 
of 100 million euros, of which 40 million euros for an unlimited 

period of time (revocable) and 60 million euros expiring on 31 
december 2012. 

cOMpany relaTiOnship Type Of TransacTiOn  31.12.2012 31.12.2011

aMOUnT revenUes aMOUnT revenUes

Generali Bank aG controlled by aG Term deposits - 125 50,090 776

Bsi s.a. controlled by aG currency deposits 3,073 3 1,447 85

Bsi s.a. controlled by aG Operating loans 8 - - -

b b b 3,081 128 51,537 861

exposures to Generali Group companies recognised as loans to 
customers amounted to 55.2 million euros and refer to the fol-
lowing transactions:

cOMpany relaTiOnship Type Of TransacTiOn 31.12.2012 31.12.2011

aMOUnT revenUes aMOUnT revenUes

assicurazioni Generali parent 
company

Gesav policy 21,373 788 20,584 1,026

citylife s.r.l. subsidiary of 
the aG Group

Grant to sT in current account 16,357 267 6,667 245

investimenti marittimi associate of the 
aG Group

Grant to MlT in current account 10,267 357 10,369 300

Generali factoring s.p.a. subsidiary of 
the aG Group

current account loan - - - 14

Genertellife subsidiary of 
the aG Group

Operating receivables 6,745 - 6,049 -

assicurazioni Generali parent 
company

Operating receivables 66 - - -

Other (Generali inv. 
europe, simgenia)

subsidiary of 
the aG Group

Operating receivables 346 - 332 -

Other exposures with 
Group companies

subsidiary of 
the aG Group

Temporary current account 
exposures

- - - 5

b b b 55,154 1,412 44,001 1,590

The only noteworthy development during the year has to do with 
the increase, from 6.7 million euros to 16.4 million euros, in the 
exposure to citylife s.r.l., which has been granted overdraft privi-
leges totalling 20 million euros as part of a revolving credit line 
provided by a pool of lenders in the overall amount of 30 million 
euros to cover the borrower’s day-to-day business operations. 
Banca Generali has also issued bank guarantees totalling 2.5 mil-
lion euros, in favour of the same customer.

as of 31 december 2012, amounts receivable from the parent 
&RPSDQ\�DQG�FODVVLĆHG�DV�WD[�UHFHLYDEOHV�LQFOXGH�VROHO\�WKH�HV-
timated tax credit arising from the application for the refund of 
the portion of the regional production tax (irap) rendered de-
ductible for corporation tax (ires) purposes pursuant to legisla-
tive decree no. 201/2011, and subject to reimbursement within 
WKH�IUDPHZRUN�RI�WKH�ĆOLQJ�RI�WD[�UHWXUQV�RQ�D�QDWLRQDO�FRQVROL-
dated basis, as opted for by the parent company.

7KH�WD[�FUHGLW�ERRNHG�DW�WKH�HQG�RI�WKH�SUHYLRXV�ĆQDQFLDO�\HDU��RQ�
the other hand, has been fully offset against the bank’s current 
tax charges.

amounts due to customers attributable to transactions with 
related parties, in the form of current accounts, term deposits 
and repurchase agreements amounted to 1,961.3 million euros 
for the year, including 1,433.8 million euros attributable to the 
Banking Group’s parent company.
The sharp rise since the end of the previous year is due primarily 
WR�WKH�LQFUHDVH�LQ�Ć[HG�GHSRVLWV�PDGH�E\�WKH�3DUHQW�&RPSDQ\�DW�
WKH�HQG�RI�WKH�ĆQDQFLDO�\HDU��������PLOOLRQ�HXURV��WR�FRYHU�WHP-
SRUDU\�FDVK�ćRZ�UHTXLUHPHQWV��

amounts due to customers also include the subordinated loan 
granted by Generali versicherung in the amount of 24.2 million 
euros, gross of the interest accrued.
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amounts due to banks of the Group consisted for 20.2 million 
euros of deposits made by Bsi s.a. as collateral for certain im-
paired loans resulting from the acquisition of Banca del Gottardo 
italia (collateral deposits), while the residual amount (8.9 million 
euros) consisted of the negative balance of foreign exchange de-
posits with the same counterparty.

finally, a total of 3.3 million euros in guarantees has been issued 
for Generali Group companies, of which 2.5 million euros on be-
half of citylife.

Equity relationships with banking group 
companies 
within the Banking Group, the exposure to subsidiaries 
amounted to 18.3 million euros and consisted of operating re-
FHLYDEOHV� SHUWDLQLQJ� WR� WKH� GLVWULEXWLRQ� RI� ĆQDQFLDO� SURGXFWV��

The current account overdraft granted to BG fiduciaria has 
been repaid.
funding from group companies amounted to 54.1 million euros 
and consists solely of the balances of current account deposits.

Equity transactions with other related parties 
exposure in respect of the bank’s and its parent company as-
sicurazioni Generali’s Group Key Managers mainly refers to 
residential mortgages subject to the same terms and conditions 
applied to similar mortgages held by other executives of the 
banking and insurance group, and has remained substantially un-
changed since the end of the previous year.
amounts due to such parties consist of the balances of corre-
spondent accounts with Banca Generali and are regulated on the 
basis of conditions applicable to employees of the banking and 
insurance group.

(! ThOUsand) Key ManaGeMenT persOnnel

loans to customers 973

due to customers 1,507

Guarantees issued -

Guarantees received -

b 2,480

2.2 Profit and Loss account data

(! ThOUsand) sUBsidiary 
cOMpanies  

BanKinG 
GrOUp

parenT 
cOMpany 

assicUraZiOni 
Generali

OTher 
sUBsidiaries  

Generali 
GrOUp

31.12.2012 % weiGhT  
2011

31.12.2011

interest income 51 790 751 1,592 1.0% 2,592

interest expense -76 -1,205 -3,835 -5,116 11.1% -10,232

net interest -25 -415 -3,084 -3,524 -3.2% -7,640

commission income 73,768 246 72,302 146,316 64.6% 155,935

commission expense - - -647 -647 0.5% -274

net commissions 73,768 246 71,655 145,669 155.6% 155,661

dividends (including equity 
investments)

86,220 12 - 86,232 99.2% 64,494

Gain (loss) on trading - 36 - 36 0.3% -

operating income 159,963 -121 68,571 228,413 75.2% 212,515

General and administrative 
expense

-352 -4,870 -12,762 -17,984 20.1% -14,383

staff expenses 264 303 466 1,033 -1.7% 1,096

adjustments - - - - - -

Other net operating profit 239 - 234 473 2.5% 969

net operating expense 151 -4,567 -12,062 -16,478 12.1% -12,318

operating profit 160,114 -4,688 56,509 211,935 126.41% 248,484
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Profit and loss relationships with Generali 
Group companies
$W����'HFHPEHU�������WKH�SURĆW�DQG�ORVV�FRPSRQHQWV�UHFRJQLVHG�
LQ�WKH�ĆQDQFLDO�VWDWHPHQWV�ZLWK�UHJDUG�WR�WUDQVDFWLRQV�ZLWK�FRPSD-
nies of the Generali Group amounted to 51.8 million euros, that is 
������RI�RSHUDWLQJ�SURĆW��LQFOXGLQJ�GLYLGHQGV�IURP�VKDUHKROGLQJV�

Overall net interest accrued in dealings with members of the 
insurance Group is negative and amounted to 3.4 million euros, 
with interest expense paid to such companies (5.0 million euros) 
DFFRXQWLQJ� IRU�������RI� WKH� WRWDO� LWHP�UHFRJQLVHG� LQ� WKH�SURĆW�
and loss account.

within that item, the interest expense paid to Generali ver-
sicherung in connection with the subordinated loan granted 
amounts to 1.4 million euros, whereas 3.0 million euros is as-
sociated with the interest on funding contributed by customers 
consisting of Generali Group companies and the remaining 0.6 
million euros refers to interest accrued on the collateral depos-
its of Bsi s.a.

commission income paid back by companies of the insurance 
group amounted to 72.5 million euros, equal to 31.7% of the ag-
gregate amount and was broken down as follows:

b BanKinG GrOUp Generali GrOUp 31.12.2012

commissions for the placement of UciTs 69,324 2,988 72,312

distribution of insurance products - 69,560 69,560

distribution of portfolio management services 2,594 - 2,594

investment advisory services 1,850 - 1,850

Trading commissions - - -

b 73,768 72,548 146,316

in the distribution of insurance products, commissions retroced-
ed refer mainly to ongoing dealings with Genertellife. commis-
sions on the placement of units of UciTs of the insurance Group 
included 1.4 million euros in income on the distribution of BG 
focus funds for the period following the sale of the business unit 
to Generali investments europe sGr.

The net operating costs reported by the bank in relation to 
transactions with related parties of the Generali insurance 
Group amounted to 16.5 million euros and refer for 12.1% to 
outsourced services in the insurance, leasing, administrative and 
information technology sector.

b BanKinG GrOUp Generali GrOUp 31.12.2012

insurance services - 3,977 3,977

property services - 5,553 5,553

administration, iT and logistics services 163 7,868 8,031

financial services -50 - -50

staff services -264 -769 -1,033

total administrative expense -151 16,629 16,478

The administrative expense incurred in relation to the parent 
company, assicurazioni Generali, amounted to 4.9 million euros, 
of which 3.7 million euros refer to insurance services and the re-
mainder primarily to rentals for property leases.

among the other companies of the insurance Group, infor-
mation technology, administration and logistics services 
rendered by Generali Business solution s.r.l. (GBs) on the 
basis of existing outstanding contracts amount to 7.6 million 
euros.
7KH� FRVW� RI� SURSHUW\� VHUYLFHV� UHODWLQJ� WR� WKH� OHDVH� RI� RIĆFH��
branch network and the bank’s operating outlet premises re-
fers mainly to Generali properties (2.7 million euros), whereas 
the remainder pertains to a large number of other Group com-
panies.

Profit and loss relationships with banking 
group companies 
7RWDO�SURĆW�DQG�ORVV�DFFRXQW�FRPSRQHQWV�UHFRJQLVHG�LQ�FRQQHF-
tion with transactions undertaken with companies belonging to 
the Banking Group amounted to 160.1 million euros and mainly 
consisted of:
ï� commission income given back to the Group’s product com-

SDQLHV�LQ�FRQQHFWLRQ�ZLWK�WKH�GLVWULEXWLRQ�RI�ĆQDQFLDO�SURG-
ucts and services by such companies;

ï� dividends distributed by the luxembourg-based subsidiary 
GfM.

with respect to aggregate operating expenses, the services ren-
dered by the parent company to members of the Banking Group 
are highly limited and refer essentially to the exchange of staff 
and the outsourcing of major administrative services.
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Direction and coordination
pursuant to article 2497-bis of the italian civil code, Banca Gen-
erali is subject to assicurazioni Generali s.p.a.’s “management 
and coordination” activities.

$�VXPPDU\�RI�WKH�PDLQ�LWHPV�RI�WKH�ODWWHU�FRPSDQ\èV�ODWHVW�ĆQDQ-
cial statements is reported hereunder.

2011 Highlights of Assicurazioni Generali

(! MilliOn) fy 2011

net profit 325.5

aggregate dividend 311.4

� ,QFUHDVH ������

Total net premiums 8,475.8

Total gross premiums 9,429.9

Total gross premiums from direct business 6,925.2

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

Total gross premiums from indirect business 2,504.7

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

acquisition and administration costs 1,277.4

� ([SHQVH�UDWLR��E� �����

Life segment b

life net premiums 5,182.8

life gross premiums 5,416.1

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life gross premiums from direct business 3,645.9

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life gross premiums from indirect business 1,770.2

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� �����

life acquisition and administration costs 574.9

� ([SHQVH�UDWLR��E� �����

non-life segment b

non-life segment net premiums 3,293.0

non-life gross premiums 4,013.8

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life gross premiums from direct business 3,279.3

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life gross premiums from indirect business 734.5

� &KDQJH�RQ�HTXLYDOHQW�WHUPV��D� ����

non-life acquisition and administration costs 702.6

� ([SHQVH�UDWLR��E� �����

� /RVV�UDWLR��F� �����

� &RPELQHG�UDWLR��G� �����

Current financial result 1,604.4

(a) At constant exchange rates.
(b) Ratio of administrative expense to total premiums.
(c) Ratio of accrued claims to accrued premiums.
(d) Total (b) + (c).
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(! MilliOn) fy 2011

Technical provisions 41,718.5

life segment technical provisions 34,921.3

non-life segment technical provisions 6,797.2

investments 64,443.5

capital and reserves 14,259.5

The highlights of the parent company assicurazioni Generali 
6�S�$� VKRZQ� DERYH� ZHUH� WDNHQ� IURP� WKH� FRPSDQ\èV� ĆQDQFLDO�
statements for the year ended 31 december 2011. These are 
available together with the independent auditor’s report as 

SURYLGHG�IRU�E\�WKH�ODZ��&RQVHTXHQWO\��WKHVH�ĆJXUHV�RI�WKH�3DU-
ent company are not subject to audit performed by the auditing 
ĆUP�HQWUXVWHG�E\�%DQFD�*HQHUDOL�
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PARt i -  PAyMEnt AGREEMEnts BAsEd on oWn Equity 
instRuMEnts

A. qualitative information

Payment agreements based on own 
equity instruments

at 31 december 2012, the payment agreements based on own 
equity instruments activated by Banca Generali consisted of:
ï� two stock-option plans, one for financial advisors and the 

other for certain of the Group’s directors relating to Banca 
Generali’s listing on the electronic share market (MTa) or-
ganised and managed by Borsa italiana s.p.a., approved by 
Banca Generali’s shareholders’ Meeting on 18 July 2006 and 
operational since 15 november 2006;

ï� two stock-option plans reserved respectively for financial 
advisors and network managers and relationship manag-
ers (employees) of Banca Generali, approved by the General 
shareholders’ Meeting held on 21 april 2010.

The main features of the aforementioned plans are detailed below.

in 2012, the stock-option plan approved by Banca Bsi italia on 
19 January 2007 for the company’s then-chairman, inherited 
through the merger with the company, was concluded with the 
assignment of the remaining options.

1.  Stock option plans for employees and 
financial advisors related  
to the listing

The stock-option plans approved by the Board of directors on 
���0D\�������UDWLĆHG�E\�WKH�H[WUDRUGLQDU\�6KDUHKROGHUVè�0HHW-
ing on 18 July 2006 and contingent upon the commencement of 
trading of the company’s shares on the MTa, organised and man-
aged by Borsa italiana s.p.a., called for: 
ï� the granting to employees of companies belonging to Ban-

ca Generali Group the issuance of a maximum amount of 
1,113,130 new ordinary shares;

ï� the granting to Banca Generali’s financial advisors, area 
managers and business managers and the private bankers 
in the Bsi channel, the issuance of a maximum of 4,452,530 
shares.

To service these plans, the Banca Generali extraordinary 
shareholders’ Meeting had passed a resolution for a splitta-
ble capital increase, subject to the admission of the company’s 
shares to trading on the MTa for a maximum notional amount 
of 5,565,660.00 euros, through the issuance of a maximum of 
5,565,660 ordinary shares with a par value of 1.00 euro.

These plans became operational with the commencement of the 

trading of the ordinary shares of Banca Generali on the MTa 
on 15 november 2006. On 15 december 2006, 4,452,530 op-
tions were assigned to financial advisors and 818,500 options 
to Group executives; the strike price of both sets of options was 
9.046 euros.

The plans’ rules and procedures called for advisors’ options to 
vest in three instalments over a three-year vesting period. Once 
the vesting period had lapsed, the options would have been ex-
ercisable until 31 March 2011 (36 months from the date of the 
determination that the targets had been met). The plan called 
for a single three-year vesting period for managers, with the pos-
sibility of exercising the options over the following three years.

On 9 October 2009, Banca Generali’s Board of directors re-
solved to amend the plans’ rules and procedures to include a 
three-year extension of the strike period of the options granted. 
That amendment was approved by the shareholders’ Meeting on 
21 april 2010. following the extension of the strike period, the 
new terms for the exercise of the options as extended are as fol-
lows:
ï� for financial advisors - 31 March 2014;
ï� for salaried managers - 15 december 2015.

all other plan conditions, from the strike price of 9.0 euros per 
share, to the obligation to reinvest 50% of capital gains in Banca 
Generali shares and retain said shares for at least 12 months, re-
main unchanged.

during 2012, a total of 1,221,760 options were exercised, of 
which 354,500 were exercised by salaried managers. in addi-
tion, 51,010 options were cancelled due to termination of the 
agreements with the financial advisors and the resignations of 
employed managers to whom they had been assigned.
at the end of 2012, the options assigned under the plan for em-
ployees of banking group companies therefore totalled 371,000, 
whereas the option rights granted to financial advisors stood at 
1,256,233.

1.1  Accounting effects of the extension  
of the stock-option plans 

for a thorough analysis of the accounting aspects of the extension 
of stock-option plans and the issues associated with the re-deter-
mination of the fair value of such plans, the reader is referred to the 
FRUUHVSRQGLQJ�VHFWLRQV�RI�WKH������DQG������ĆQDQFLDO�VWDWHPHQWV��
in which the transactions concerned were originally recognised.
at present, since the vesting period has concluded, the above 
plans have entered a purely executive phase, resulting in ac-
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counting effects on equity, analysed in section B below, solely in 
UHODWLRQ�WR�WKH�H[HUFLVH�RI�YHVWHG�RSWLRQ�ULJKWV�E\�EHQHĆFLDULHV�

2.  Rules for the stock option plan 
for Financial Advisors, Network 
Managers and Relationship 
Managers of Banca Generali S.p.A. 
for 2010

The stock-option plans approved by the shareholders’ Meeting 
on 21 april 2010 called for:
ï� the granting to Banca Generali’s financial advisors, area 

managers and business managers and the private bankers of 
a maximum of 2,300,000 shares to be issued;

ï� the granting to Banca Generali’s relationship managers of 

a maximum amount of 200,000 ordinary shares to be is-
sued;

ï� the assignment of options by 30 June 2011, after having ver-
LĆHG�WKDW�RYHUDOO�DQG�LQGLYLGXDO�WDUJHWV�IRU�WKH�GHYHORSPHQW�
RI�LQćRZV�E\����'HFHPEHU������KDYH�EHHQ�UHDFKHG�

ï� the possibility to exercise the options between 1 July 2011 
and 30 June 2017 to the extent of one-sixth per year.

accordingly, a share capital increase in one or more tranches, ex-
cluding option rights pursuant to article 2441, paragraphs 5 and 
8, of the italian civil code, was therefore approved in the previ-
ous year in service of the stock-option plans indicated above for 
the issue of a maximum of 2.5 million new ordinary shares, in ad-
dition to the 5.5 million new shares already approved in relation 
to the existing stock-option plans, already examined.
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The following is a summary of the salient characteristics of the 
plans in question.

recipients 1)  financial advisors under standard agency agreements at 1 July 2009, provided not on notice.
2)  financial advisors engaged after the end of the reference period.
3)  The network Managers on whom the company conferred as of 1 July 2009 a specific additional 

appointment as sales Manager for italy, area Manager, private Banking Manager or district Manager, 
provided that the said additional appointment is not revoked and continues to remain in full force and effect 
through to the expiry of the reference period.

4)  any and all employees still in the service of Banca Bsi italia as relationship Managers or Unit coordinators 
of relationship Managers, and not placed on notice of termination as of 30 september 2009.

performance 
conditions

Granting of the Options to the plan recipients is contingent upon the satisfaction of: 
ï� �RYHUDOO�QHW�LQIORZ�WDUJHWV�VHW�E\�WKH�%RDUG�RI�'LUHFWRUV�DW�����ELOOLRQ�HXURV�IRU������
ï� �LQGLYLGXDO�QHW�LQIORZ�WDUJHWV�VHW�E\�WKH�3ODQèV�0DQDJHPHQW�&RPPLWWHH�
individual targets call for a minimum net inflow access threshold, above which the options granted are 
proportional to the net inflow level achieved.
since there is no individual cap mechanism, if results call for a total number of shares in excess of the total 
amount for the category to be assigned, an allotment will be conducted.

reference period 
and measurement 
parameters

The following must be considered for participation in the plan: 
1.  the net inflows achieved in the fourth quarter of 2009 and all of 2010 arising from application of the “Tax 

amnesty”;
2.  the remaining net inflows achieved in 2010, calculated according to the normal rules applicable to semi-

annual incentive plans.,

vesting conditions The assigned Options shall be exercisable as follows:
ï� �XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� �XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� �XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� �XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� �XS�WR�QR�PRUH�WKDQ�RQH�VL[WK�RI�WKH�VXP�WRWDO�RI�WKH�DVVLJQHG�2SWLRQV��DV�RI���-XO\������
ï� �WKH�UHPDLQLQJ�RQH�VL[WK�RI�WKH�2SWLRQV��DV�RI���-XO\������
The rules and procedures state that if the relationship between the recipients/Grantees and the company 
is terminated for any reason or the associated notice period is underway, the recipient shall forfeit, effective 
immediately, the right to be granted or exercise the Options, except in the case of the decease of the recipient 
or eligibility for an old-age, length-of-service or disability pension, following discontinuation of service and 
removal from the register of financial advisors, provided that such conditions occur (x) after the end of the 
reference period (31 december 2010).
in such case, only the options that have already become exercisable may be exercised.

exercise period The assigned Options must be exercised by 30 June 2017 at the very latest.
The shares may be freely disposed of and are not subject to any restrictions.

effective date of the 
plan

The plan shall take effect as soon as the plan Management committee identifies the recipients of the Options, 
provided that, by such time:
ï� �%DQFD�*HQHUDOLèV�*HQHUDO�6KDUHKROGHUVè�0HHWLQJ�DSSURYHV�WKH�FDSLWDO�LQFUHDVH�FRYHULQJ�WKH�3ODQ�
ï� �WKH�%RDUG�RI�'LUHFWRUV�GHWHUPLQHV�WKDW�WKH�RYHUDOO�SHUIRUPDQFH�WDUJHWV�VHW�GXULQJ�WKH�VHVVLRQ�RI�WKH�%RDUG�

of directors during which the financial statement results for 2010 are discussed have been met;
ï� �WKH�'HOHJDWHG�2UJDQ�GHWHUPLQHV�WKDW�WKH�LQGLYLGXDO�5HFLSLHQWV�KDYH��LQ�IDFW��PHW�WKH�LQGLYLGXDO�

performance targets previously established.
The latter condition must be determined to have been satisfied by 15 May 2011 and the Options must be 
granted to the entitled parties by 30 June 2011.

strike price The strike price of the Options represents the arithmetic mean of the reference prices of the shares as quoted 
on the electronic share market (MTa) during the period between the date on which the Options were assigned, 
and the same day of the calendar month immediately preceding the aforesaid assignment date.
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in this regard, it should be noted that the review of the achieve-
PHQW�RI�WKH�RYHUDOO�LQćRZ�JRDOV�ZDV�FRQGXFWHG�E\�WKH�%RDUG�RI�
directors on 14 March 2011, whereas the review of the achieve-
ment of the individual goals assigned to the various categories of 
recipients was conducted by the plan Management committee 
on 13 May 2011.
The option rights were effectively assigned to the entitled par-
ties on 7 June 2011.
The exercise price of the shares was determined on the basis of 
the plans regulations, based on the arithmetic mean of the refer-
ence price of “Banca Generali s.p.a. ordinary shares” quoted on 
the MTa managed by Borsa italiana s.p.a., in the period from the 
current date to the same day of the previous month, amounting 
to 10.7118 euros.
The second tranche of options, accounting for one-sixth of the 
total options assigned, became eligible for exercise effective 1 
July 2012.
during 2012, a total of 111,427 options were exercised, of 
which 10,815 were exercised by salaried managers. in addi-
tion, 47,161 options were cancelled due to termination of the 
agreements with the financial advisors to whom they had been 
assigned.
at the end of 2012, the options assigned under the plan for em-
ployees of banking group companies therefore totalled 189,185, 
whereas the option rights granted to financial advisors stood at 
2,143,850. 

2.11  Measurement of fair value and accounting 
effects

valuation of the stock-option plan is based on the fair value of 
the options assigned, calculated with reference to the options 
ĆQDO�DVVLJQPHQW�GDWH�

in further detail, since the various tranches of the plan are asso-
ciated with different vesting dates and option exercise periods, 
each tranche has been treated as a separate assignment, with the 
GHWHUPLQDWLRQ�RI�D�VSHFLĆF�IDLU�YDOXH�

The measurement of the fair value of the options was comput-
ed using a standardised model available among the operating 
tools on the Bloomberg platform. This model contemplated 
information such as the strike price, the vesting period, the 
exercise window, current share price and implied volatility, 
expected dividends and the risk-free interest rate. The bino-
mial pricing model also takes into account the possibility of 
early exercise.

The implied volatility of Banca Generali stock used in the model 
was determined according to an inductive process commonly 
used by the market.
in detail, the expected volatility of at-the-money Banca Generali 
RSWLRQV�DW�WKUHH�PRQWKV�ZDV�ĆUVW�HVWLPDWHG�DFFRUGLQJ�WR�VXUYH\V�
of historical volatility and the volatility of more liquid options at 
three months on the equities of listed issuers with similar struc-
tural characteristics. The spread between the volatility of the 
option at three months and the dJ sTOxx 50 index was then cal-
culated, and that spread was applied to the index’s implied vola-
tility during the holding period for the new maturities, while also 
WDNLQJ�WKH�YDULRXV�PRQH\QHVV�SURĆOHV�LQWR�DFFRXQW��
considering the particular situation of market volatility that oc-
curred during the option assignment period, the current value of the 
options has been determined on the basis of the average quotations 
GXULQJ�WKH�SHULRG�IURP����0D\��WKH�GDWH�RQ�ZKLFK�WKH�EHQHĆFLDULHV�
ZHUH�LGHQWLĆHG��WR����-XQH�������WKH�GDWH�VSHFLĆHG�LQ�WKH�5XOHV�DQG�
3URFHGXUHV�DV�WKH�ĆQDO�GHDGOLQH�IRU�DVVLJQPHQW�RI�WKH�RSWLRQV�

7KH�RWKHU�VSHFLĆF�FKDUDFWHULVWLFV�RI�WKH�SODQV��VXFK�DV�WKH�SUHV-
ence of periods of suspension of exercisability, were also consid-
ered for measurement purposes.
since the plan’s rules and procedures also call for forfeiture of 
the right to exercise options in the event of the termination of a 
financial advisor for any reason, except for decease, permanent 
disability or retirement, an estimate was prepared of the briefer 
expected residual life of the options compared to their contrac-
tual duration due to expected cases of early exercise. To that end, 
the notional fair value of the shares was adjusted on the basis of 
the expected turnover rates by option vesting class.

7KLV� SURFHGXUH� UHVXOWHG� LQ� WKH� LGHQWLĆFDWLRQ� RI� IDLU� YDOXHV� EH-
tween 1.01 and 0.65 euros depending on the exercise date for 
the option rights.

7KH� LPSDFW�RQ� WKH�SURĆW�DQG� ORVV� DFFRXQW�ZDV�PHDVXUHG� IURP�
year to year based on the vesting period of the option, i.e., the pe-
ULRG�EHWZHHQ�DVVLJQPHQW�DQG�ĆQDO�PDWXULW\��OLNHZLVH�WDNLQJ�LQWR�
account the probability that exercise conditions for all recipients 
will not be realised. 
Given the different vesting dates of the various tranches of the 
plan, each tranche was measured separately for this purpose. 
,W�IROORZV�WKDW�IRU�WKH�ĆUVW�WUDQFKH��ZKLFK�PD\�EH�H[HUFLVHG�EH-
ginning on 1 July 2011, vesting was immediate, whereas for the 
sixth tranche, which may be exercised beginning on 1 July 2016, 
the vesting period was calculated over six years.
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B. quantitative information

7KH�H[SHQVHV�UHFRJQLVHG�LQ�SURĆW�DQG�ORVV�LQ������LQ�FRQQHFWLRQ�
with the stock-option plans for financial advisors and salaried 
relationship Managers authorised in 2010 totalled 0.7 million 
euros. 

during 2012, owing to the favourable performance of the market 
price of Banca Generali stock, 1,333,187 option rights deriving 
from the old 2006 stock-option plans related to the listing and 
the new 2010 plans were exercised, for a total amount of pro-
ceeds for the bank of 11.5 million euros.
The value of the ifrs 2 equity reserve set aside in previous years 
in connection with the rights exercised amounted to 3.0 million 
euros.

7KDW�DPRXQW��DORQJ�ZLWK�WKH�DPRXQW�SDLG�RXW�WR�WKH�EHQHĆFLDU-
ies, net of the par value of the shares assigned, was added to the 
share premium reserve (13.3 million euros) pursuant to the su-
pervisory authority’s instructions (circular no. 262/2005, para-
graph 5, The statement of changes in net equity).
The 20,000 treasury share covering the stock option plan in fa-
vour of the chairman of the merged company Banca Bsi s.p.a. 
were assigned.

at the end of 2012, the ifrs 2 equity reserve therefore amount-
ed to 6.3 million euros, of which 5.0 million euros attributable to 
the old 2006 plans and 1.2 million attributable to the new 2010 
stock option plans.

iTeMs/nO. Of OpTiOns
and sTriKe prices 

TOp 
ManaGers

averaGe 
prices
(eUrO)

financial 
advisOrs

averaGe 
prices
(eUrO)

eMplOyed 
ManaGers

averaGe 
prices
(eUrO)

TOTal averaGe 
prices
(eUrO)

averaGe 
MaTUriTy

A. Amount at year-start 20,000 10.00 4,455,126 9.89 936,500 9.17 5,411,626 9.76 3.97

B. increases - - - - - - - - x

 B.1  newly issued 
shares

- - - - - - - - x

 B.2 Other changes - - - - - - - - x

C. decreases -20,000 10.00 -1,055,043 9.00 -376,315 6.86 -1,451,358 8.46 x

 c.1 cancelled - - -87,171 9.93 -11,000 9.00 -98,171 9.82 x

 c.2 exercised -20,000 10.00 -967,872 9.18 -365,315 9.14 -1,353,187 9.18 x

 c.3 expired - - - - - - - - x

 c.4 Other changes - - - - - - - - x

d. Amount at year-end - - 3,400,083 10.08 560,185 9.58 3,960,268 10.01 3.32

E.  options that can be 
exercised at year-end

- �b 1,904,566 �b 426,852 �b 2,331,418 �b x

 strike price  
 (! thousands)

- 655 57 712 x

 iFRs 2 reserve  
 (! thousands)

- 5,045 1,210 6,255 x

��� ,WHP�&�LQFOXGHV�RSWLRQ�ULJKWV�H[HUFLVHG�E\�WKH�EHQHĆFLDULHV�LQ�WKH�ODVW�
GD\V�RI������EXW�LQ�FRPSOLDQFH�ZLWK�WKH������ĆQDQFLDO�UHJXODWLRQV�

Trieste, 8 March 2013

The BOard Of direcTOrs
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Report of the independent auditors
pUrsUanT TO arTicles 14 and 16 Of leGislaTive decree 27.01.2010, n. 39
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Report of the Board of Statutory Auditors 
pUrsUanT TO secTiOn 153 Of leGislaTive decree nO. 58/98 and arTicle 2429, paraGraph 3,  
Of The iTalian civil cOde

shareholders,

we have reviewed the annual financial report for the year end-
ed 31 december 2012, which consists of:
ï� the draft individual and consolidated financial statements 

of Banca Generali s.p.a. for the year ended 31 december 
2012, including the notes and detailed accounting state-
ments;

ï� the consolidated report on Operations, which includes the 
annual corporate Governance and company Ownership 
report, in accordance with article 123-bis of legislative de-
cree no. 58/1998;

prepared by the directors and duly forwarded to the Board of 
statutory auditors. 
$W�*URXS�OHYHO��DPRQJ�WKH�VLJQLĆFDQW�HYHQWV�RFFXUUHG�WKH�IROORZ-
ing should be mentioned: 
ï�  on 1 april 2012, the transfer of the collective asset manage-

ment business unit to the related party Generali investments 
,WDO\�6*5��QRZ�*HQHUDOL�,QYHVWPHQWV�(XURSH�6*5��ZDV�ĆQDO-
ised by the subsidiary BG sGr; and

ï� on 1 september 2012, the merger of BG sGr into Banca 
Generali became effective; 

The main characteristics and effects of these transactions are 
analysed in the notes to the financial statements. 

except for the two transactions mentioned above, in 2012 no 
other non-recurring, atypical or unusual related party transac-
tion was carried out, or in any case no transaction having an im-
pact on the safety of the company’s assets or the completeness 
or accuracy of accounting and other information related to the 
issuer. 

The oversight activity was conducted by the Board of statutory 
$XGLWRUV�LQ�������LQ�FRPSOLDQFH�ZLWK�WKH�ODZ�DQG��VSHFLĆFDOO\��RI�
article 149 of legislative decree no. 58/1998, and in accord-
ance with the code of conduct recommended by the roll of cer-
WLĆHG�3XEOLF�$FFRXQWDQWV� DQG�&RPPHUFLDO� ([SHUWV�� WDNLQJ� DOVR�
account of cOnsOB and Bank of italy provisions, as well as in 
accordance with article 19 of legislative decree no. 39/2010.

The Board of statutory auditors herewith reports on the over-
sight activities it conducted in the course of 2012. The Board of 
auditors:
ï�  participated in one shareholders’ Meeting;
ï� participated in the 14 meetings of the Board of directors 

held during the year, checking that the resolutions adopted 
and implemented were in compliance with the law and the 
articles of association and ensuring that they were neither 
LPSUXGHQW� QRU� JDYH� ULVH� WR� FRQćLFWV� RI� LQWHUHVW� QRW� DGH-
quately illustrated and managed. a meeting of non-executive 

directors and one of independent directors were held dur-
ing the year;

ï� participated in the 10 meetings of the audit and risk com-
mittee;

ï� participated, through its chairman, to the 7 meetings of the 
remuneration and nomination committee;

ï� participated in some supervisory Board’s meetings;
ï� met periodically to conduct its audits, recording 21 meetings 

in its book;
ï� UHTXHVWHG� DQG� REWDLQHG� IURP� WKH� &KLHI� ([HFXWLYH� 2IĆFHU��

WKH�0DQDJHU�UHVSRQVLEOH�IRU�SUHSDULQJ�WKH�FRPSDQ\èV�ĆQDQ-
cial reports and the company’s other Managers, information 
FRQFHUQLQJ�WKH�PRVW�VLJQLĆFDQW�WUDQVDFWLRQV�FDUULHG�RXW�E\�
the company and acknowledges that such transactions were 
not considered openly imprudent or risky, in potential con-
ćLFW�RI�LQWHUHVW��LQ�FRQWUDVW�ZLWK�UHVROXWLRQV�DGRSWHG�E\�WKH�
shareholders’ Meeting or such as to compromise the integ-
rity of the company’s assets;

ï� exchanged information with the statutory auditors of other 
companies of the Group;

ï� YHULĆHG� WKH� LQVWUXFWLRQV� JLYHQ� E\� WKH�&RPSDQ\� WR� LWV� VXE-
sidiaries, pursuant to section 114, paragraph 2, of legisla-
tive decree no. 58/1998, as well as to supervisory instruc-
tions issued by the Bank of italy, and deems that they are 
adequate;

ï� issued legal opinions, the main ones of which are listed be-
low:

 – remuneration policies;
 – approval and changes of company rules and policies;
 – VLJQLĆFDQW�FKDQJHV�WR�RUJDQLVDWLRQDO�VWUXFWXUH�
 – opinions pursuant to section 136 of the consolidated 

law on Banking regarding obligations of banks’ corpo-
UDWH�RIĆFHUV�

 – icaap process;
 – directors’ co-option;
 – adoption of the procedure and policy governing transac-

WLRQV�ZLWK�DVVRFLDWHG�SDUWLHV�DQG�FRQćLFWV�RI�LQWHUHVW��
ï� �YHULĆHG� WKDW� LWV� PHPEHUV� SRVVHVVHG� WKH� LQGHSHQGHQFH�

requisites, as well as its own adequacy in terms of powers, 
functioning and composition, taking into account the scale, 
FRPSOH[LW\�DQG�DFWLYLWLHV�RI� WKH�%DQN��0RUHRYHU�� LW�YHULĆHG�
that the independent auditors possessed the independence 
requisites and found that the procedures adopted by the 
Board of directors to ascertain its own internal independ-
ence compliance were adequate;

ï� systematically followed the activity carried out by the inter-
nal control system, stating its observations on the internal 
audit annual reports and the programs to be implemented, 
and checking the implementation status of the activity plans 
and ensuing results. Business operations and information 
ćRZV� DPRQJVW� WKH� YDULRXV� SDUWLHV� LQYROYHG�� LQFOXGLQJ� WKH�
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%RDUG� RI� 6WDWXWRU\� $XGLWRUV�� ZHUH� HIĆFLHQWO\� FRRUGLQDWHG�
during the year. The internal control system, deemed ad-
equate on the whole, is organised into the following func-
tions: line checks - carried out by the heads of individual 
operating units; compliance checks - carried out by the com-
pliance department; risk management checks - carried out 
by the heads of individual operating units and by the risk 
Management department; internal audits - carried out by 
the internal audit department. in expressing an opinion on 
the appropriateness of internal control systems, during the 
course of the year, the audit function put forward certain 
recommendations and suggestions aimed at improving risk 
management and control, without, however, highlighting any 
VLJQLĆFDQW�VKRUWFRPLQJV��7KH�%RDUG�RI�'LUHFWRUV�DSSRLQWHG�
WKH�&KLHI�([HFXWLYH�2IĆFHU��WKH�H[HFXWLYH�GLUHFWRU�LQ�FKDUJH�
of overseeing the functioning of the internal control system;

ï� monitored complaints by investors, without discovering any 
weaknesses in internal procedures or the company’s organi-
sational layout;

ï� YHULĆHG�WKH�JHQHUDO�FRPSOLDQFH�RI�WKH�%DQN�ZLWK�WKH�UHTXLUH-
ment for correspondence with and communication to the 
supervisory Bodies, as well as with industry regulations;

ï� acknowledges that the company has discharged its obliga-
tions relating to the prevention of money laundering, with 
particular regard to legislative decree no. 231 of 21 no-
vember 2007, as further amended and extended, and the 
provisions of the Bank of italy and its financial information 
Unit, including staff training, through its anti Money laun-
dering compliance Unit, within the legal & compliance de-
partment;

ï� acknowledges that the Bank has complied with its obliga-
tions concerning privacy with respect to the treatment of 
personal data pursuant to italian legislative decree no. 
196/03 and other applicable laws in force. Moreover, during 
2012, it drew up the security plan, on a voluntary basis; 

ï� acknowledges that during the year the supervisory Board 
monitored the operation and compliance of the Organisa-
WLRQDO� DQG� 0DQDJHPHQW� 0RGHO�� DQG� YHULĆHG� LWV� EHLQJ� XS-
dated and accordingly suitable for preventing the commis-
sion over time of the crimes mentioned in the legislation. 
The work performed revealed no irregularities that could be 
related to the crimes contemplated under the provisions of 
legislative decree no. 231/2001;

ï� HYDOXDWHG� DQG� YHULĆHG� WKH� DSSURSULDWHQHVV� RI� WKH� DGPLQ-
istrative and accounting system, as well as its reliability in 
accurately representing operations through the report re-
ceived by the manager responsible for preparing the com-
SDQ\èV� ĆQDQFLDO� UHSRUWV� DQG� E\� WKH� ,QGHSHQGHQW� $XGLWRUV��
obtaining direct information from the heads of the respec-
tive departments, as well as from examination of company 
records. with reference to the application of law 262/2005 
and the provisions of letter a), paragraph 1, of article 19 of 
legislative decree no. 39/10, the Board of statutory audi-
tors also monitored the processes and activities carried out 
by the Bank, within the framework of the financial account-
ing risk Governance activity, aimed at continuously assess-
ing the adequacy of administrative and accounting proce-

GXUHV� DQG� WKH�HQVXLQJ�ĆQDQFLDO� UHSRUWV�� 7KH� UHSRUW�RQ� WKH�
corporate governance system illustrates the main features 
RI�WKH�%DQNèV�ĆQDQFLDO�UHSRUWLQJ�ULVN�PRGHO��DV�GHĆQHG�E\�WKH�
Manager responsible for preparing the company’s financial 
5HSRUWV��7KH�ĆUP�WDVNHG�ZLWK�WKH�VWDWXWRU\�DXGLWLQJ�RI�WKH�
company’s accounts has issued the report mentioned in 
the third paragraph of article 19 of legislative decree no. 
��������� LQ� ZKLFK� QR� VLJQLĆFDQW� VKRUWFRPLQJV� ZHUH� LOOXV-
trated as regards the internal control system, in connection 
ZLWK�WKH�ĆQDQFLDO�UHSRUWLQJ�SURFHVV�

ï� acquired information and monitored the adequacy of the 
company’s organisational structure;

ï� acknowledges that the company has adopted, LQWHU�DOLD, the 
following main codes, policies and procedures and that it has 
updated them during the year: 

 –  internal dealing;
 – privileged information, with the introduction of the in-

sider register; 
 – related party and associated party transactions: the 

report on Operations and explanatory notes illustrate 
the transactions with related parties and the associated 
disclosures;

 – transactions with parties that have powers of manage-
ment, administration and control over the Bank: the 
Bank applies the special regulations of article 136 of 
TUB; 

 – order execution and transmission policy;
 – FRQćLFW�RI�LQWHUHVW�SROLF\�
 – internal rules;
 – contingency funding plan;
 – liquidity policy;
 – equity investments policy;
 – pricing policy;
 – inducements policy; 
 – SROLF\�IRU�WKH�FODVVLĆFDWLRQ�RI�FXVWRPHUV��
 – asset management procedures (following the merger 

of BG sGr into Banca Generali, as a result of which the 
Bank’s business operations have been extended to in-
clude asset management services which are provided 
through the aM (asset Management) division, newly 
VHW�XS�VSHFLĆFDOO\�IRU�VXFK�SXUSRVH��

ï� acknowledges that the company has adhered to the corpo-
rate Governance code of listed companies;

ï� acknowledges that the company has updated its internal 
code of conduct and integrated it with the rules of conduct 
contained in the Generali Group’s code of conduct (former 
code of ethics). Moreover, the Board of statutory auditors 
ensured that the code of ethics was binding on all the Gen-
erali Group’s suppliers;

ï� checked that the Bank has adopted regulations, processes 
and structures suitable for monitoring and overseeing bank-
ing-related risks (market risks, credit risks, liquidity risks, op-
erating risks, compliance risks), as described in the report on 
Operations and explanatory notes;

ï� believes that the process of determining icaap internal 
capital is adequate and acknowledges that the Bank has dis-
charged its obligations in this area;
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ï� acknowledges that in 2012, the Bank operated in strict 
compliance with the “related party and associated party 
Transaction procedure”, and updated the latter in light of 
recent regulatory provisions issued by the Bank of italy, 
OD\LQJ�GRZQ� VSHFLĆF�RSHUDWLQJ� UXOHV� JRYHUQLQJ� IDFW�ĆQGLQJ�
procedures, decision-making powers, record-keeping and 
disclosure obligations. in 2012, except as illustrated above in 
relation with two extraordinary transactions, the Group did 
QRW� FDUU\�RXW� DQ\� WUDQVDFWLRQV�TXDOLI\LQJ� DV� êKLJKO\� VLJQLĆ-
cant”, unusual, entered into at non-market or non-standard 
FRQGLWLRQV��$Q�RUGLQDU\�êKLJKO\�VLJQLĆFDQWë�WUDQVDFWLRQ�ZDV�
effected at arm’s length to raise the amount of the credit line 
extended to citylife s.r.l. from 10 million to 20 million euros;

ï� acknowledges that in 2012 the company’s intra-group 
WUDQVDFWLRQV�ZHUH�RI�D�ĆQDQFLDO�DQG�FRPPHUFLDO�QDWXUH��DQG�
regarded the supply of services that the directors described 
in their report on operations and notes to the accounts. 
These ordinary transactions were made with streamlining 
and cost-cutting objectives;

ï� acknowledges that Banca Generali complies with the assi-
curazioni Generali s.p.a.’s tax consolidation scheme;

ï� acknowledges that the report on operations and notes con-
tain the information regarding the ownership of treasury 
shares and parent company’s shares, in respect of which the 
respective non-distributable reserves have been set aside;

ï� acknowledges that the Bank complies with capital require-
ments (capital for regulatory purposes and total capital ra-
WLR��SURYLGHG�E\�VXSHUYLVRU\�UHJXODWLRQV��DV�UHćHFWHG�LQ�WKH�
detailed information regarding net equity and surveillance 
FRHIĆFLHQWV��SURYLGHG�LQ�WKH�([SODQDWRU\�1RWHV��%DQFD�*HQ-
erali exercised the option to neutralise the capital gains and 
ORVVHV�GHULYLQJ�IURP�IDLU�YDOXH�PHDVXUHPHQW�RI�$)6�ĆQDQFLDO�
assets included in the euro area government bond segment 
for the purposes of capital for regulatory purposes, as al-
lowed under Bank of italy Order of 18 May 2010;

ï� acknowledges that the corporate Governance report in-
cludes the information pursuant to article123-bis of the 
consolidated finance law;

ï� acknowledges that the company has prepared the remu-
neration report: Banking Group’s remuneration policies and 
report on the application of the same;

ï� acknowledges that the explanatory notes provide informa-
tion on the payment agreements based on own equity instru-
ments;

ï� VSHFLĆHV�WKDW�RQ����$SULO�������D�FRPSODLQW�ZDV�ĆOHG��SXU-
suant to article 2408 of the italian civil code, by a share-
holder, contending that the imposition of a deadline, in the 
notice convening the General shareholders’ Meeting, for 
shareholders to lodge questions to be raised at the said 
meeting, was in violation of the rights of shareholders to 
pose questions before and during the meeting itself, and to 
receive answers to the same. The Board of statutory audi-
tors immediately conducted the checks required, and deter-
mined that the Bank’s actions in such regard were perfectly 
legitimate, insofar as the indications set forth in the notice 
convening the General shareholders’ Meeting are aimed, in 
compliance with law, to promote dialogue between manage-

ment and shareholders, and ensure the smooth conduct of 
the proceedings both before and during the General share-
holders’ Meeting, without, in any way, limiting the rights of 
VKDUHKROGHUV�WR�GLUHFWO\�WDNH�WKH�ćRRU�DW�WKH�VDLG�PHHWLQJ��,Q�
light of the above, the Board of statutory auditors deemed 
the shareholder’s complaint unfounded and has reported its 
ĆQGLQJV�GXULQJ�WKH�6KDUHKROGHUVè�0HHWLQJ�KHOG�RQ����$SULO�
2012; 

ï� acknowledges that during the year no petitions have been 
submitted, 

The Board of statutory auditors acknowledges that the com-
pany is subject to management and coordination by the parent 
company “assicurazioni Generali s.p.a.” and that all related stat-
utory obligations have been duly discharged. 

The periodic auditing, the review of the half-year report, and 
the audit of the individual and consolidated financial state-
ments were entrusted to the auditing firm “reconta ernst & 
young s.p.a.”. The Board of statutory auditors has examined the 
audit activity plan for 2012 and periodically exchanged informa-
tion with the independent auditors; the latter did not notify the 
Board of auditors of any events, circumstances or irregularities 
requiring its attention. during 2012, the independent auditors 
YHULĆHG� UHJXODU�ERRNNHHSLQJ�SUDFWLFHV�DQG�FRUUHFW�DVVHVVPHQW�
RI� RSHUDWLRQV� LQ� WKH� DFFRXQWLQJ� HQWULHV�� DQG� WKDW� WKH� ĆQDQFLDO�
statements for the year ended 31 december 2012 coincided 
with accounting results. The independent auditors have issued 
WKHLU� UHSRUWV� RQ� WKH� VHSDUDWH� DQG� FRQVROLGDWHG�ĆQDQFLDO� VWDWH-
ments for the year ended 31 december 2012, without issuing 
any particular comments in such regard. 

The independent auditors have also issued the statement con-
ĆUPLQJ�WKHLU�LQGHSHQGHQFH�DQG�WKH�IDFW�WKDW�WKH\�GR�QRW�ODERXU�
under any of the causes of incompatibility contemplated in arti-
cles 10 and 17 of legislative decree no. 39/2010. The following 
DGGLWLRQDO�HQJDJHPHQWV�ZHUH�FRQIHUUHG�RQ�WKH�DXGLWLQJ�ĆUP�5H-
conta ernst&young s.p.a. and companies belonging to the same 
network during the year, as described in the explanatory notes, 
DQG�VSHFLĆFDOO\��
ï� 5HFRQWD�(UQVW�	�<RXQJ�6�S�$��DOVR�FDUULHG�RXW�VSHFLĆF�H[WHU-

nal audits, as agreed upon with the Bank, in respect of the 
latter’s relationships with its customers regarding the rele-
vant assets under management, and audited the statements 
forwarded to the internal revenue service (irs) with regard 
WR�������SXUVXDQW�WR�WKH�SURYLVLRQV�RI�WKH�4XDOLĆHG�,QWHUPH-
diary agreement.

ï� WKH� ODZ�DQG� WD[� DFFRXQWDQF\�ĆUP�(UQVW�	�<RXQJ� UHQGHUHG�
services in connection with the drawing up of the periodic 
UHSRUWV� JHQHUDWHG� LQ� FRQQHFWLRQ� ZLWK� WKH� 4XDOLĆHG� ,QWHU-
mediaries (Qi) procedure required by the internal revenue 
service (irs).

ï� ernst & young financial-Business advisors s.p.a. rendered 
WHFKQLFDO�VHUYLFHV��ZLWK�VSHFLĆF�HPSKDVLV�RQ�PHWKRGRORJ\��LQ�
connection with the following projects and procedures:

 –  liquidity risk analysis project; 
 – procedure for the production of the “Third pillar” con-
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templated under the Basel ii regulations and analysis of 
the capital absorbed with regard to the first pillar con-
templated under the said regulations; 

 – SURMHFW�DLPHG�DW�GHĆQLQJ�D�PXOWL�SXUSRVH�UHJXODWRU\�DQG�
computer model for the comprehensive management of 
relationships with related parties and associated par-
WLHV��DQG�FRQćLFWV�RI�LQWHUHVW�

 – project for benchmarking the rating procedures to be 
followed in respect of the checks carried out by internal 
audit;

 – project aimed at pinpointing the key operational risk in-
dicators;

 – periodic edp audit on a consortium basis, with the out-
sourcing of cse computer services and support of Test 
of controls activities on computer systems within the 
framework of the formalities contemplated under law 
no. 262,

7KH�PDQDJHU�UHVSRQVLEOH�IRU�SUHSDULQJ�WKH�FRPSDQ\èV�ĆQDQFLDO�
UHSRUWV�DQG�WKH�&KLHI�([HFXWLYH�2IĆFHU�LVVXHG�WKH�VWDWHPHQW�DQG�
DWWHVWDWLRQ�RI�FRQIRUPLW\�SURYLGHG�IRU�E\�UHJXODWLRQV�LQ�WKH�ĆHOG�
RI�DFFRXQWLQJ�DQG�ĆQDQFLDO�VWDWHPHQW�FRPPXQLFDWLRQV��

The Board of auditors nonetheless controlled the general cri-
WHULD� XVHG� LQ� SUHSDULQJ� WKH� ĆQDQFLDO� VWDWHPHQWV� DV� ZHOO� DV� LWV�
FRPSOLDQFH�ZLWK�WKH� ODZ�DQG�VSHFLĆF�UHJXODWLRQV�UHJDUGLQJ�WKH�
SUHSDUDWLRQ�RI�ĆQDQFLDO�VWDWHPHQWV�RI�EDQNLQJ�LQVWLWXWLRQV��

The annual financial statements have been prepared in accord-
ance with legislative decree no. 38/2005, according to the ac-
counting standards issued by the iasB and the interpretations 
of those standards provided by the ifric; moreover, they were 
EDVHG�RQ�ê,QVWUXFWLRQV�IRU�WKH�SUHSDUDWLRQ�RI�FRPSDQ\èV�ĆQDQFLDO�
VWDWHPHQWV�DQG�WKH�FRQVROLGDWHG�ĆQDQFLDO� VWDWHPHQWV�RI�EDQNV�
DQG�ĆQDQFLDO� LQVWLWXWLRQV�WKDW�DUH�SDUHQW�FRPSDQLHV�RI�EDQNLQJ�
JURXSVë� LVVXHG�E\� WKH�%DQN�RI� ,WDO\�� 7KH�1RWHV� WR� WKH�ĆQDQFLDO�
statements explain the assessment criteria adopted and provide 
the necessary information as required by current laws, including 

information on credit risk, market risk, liquidity risk and opera-
tional risk. The directors’ report provides information on op-
erations, highlighting developments underway and the potential 
outlook, and the banking Group’s development and reorganisa-
tion process during the year. 

in carrying out our supervisory activity, as described above, no 
RWKHU�VLJQLĆFDQW�IDFWV�HPHUJHG�WKDW�QHHG�WR�EH�UHSRUWHG�WR�WKH�
competent supervisory Bodies or that are worthy of mention in 
this report.

The Board of auditors points out that the consolidated finan-
cial statements of the Banca Generali Group were prepared in 
compliance with legislative decree no. 38/2005 and in accord-
ance with the accounting standards issued by iasB and ifric 
interpretations. Moreover, they were based on “instructions for 
WKH�SUHSDUDWLRQ�RI�FRPSDQ\èV�ĆQDQFLDO�VWDWHPHQWV�DQG�WKH�FRQ-
VROLGDWHG�ĆQDQFLDO�VWDWHPHQWV�RI�EDQNV�DQG�ĆQDQFLDO�LQVWLWXWLRQV�
that are parent companies of banking groups” issued by the Bank 
of italy. The consolidation area includes the parent company, 
Banca Generali s.p.a., and its subsidiaries, BG fiduciaria sim 
6�S�$���*HQHUĆG�6�S�$���DQG�*HQHUDOL�)XQG�0DQDJHPHQW�6$��

having regard to the above, the Board of statutory auditors con-
VLGHUV�WKDW�WKH�ĆQDQFLDO�VWDWHPHQWV�IRU�������DV�SUHVHQWHG�WR�\RX�
by the Board of directors, may be approved by you and express-
HV�D�IDYRXUDEOH�RSLQLRQ�UHJDUGLQJ�WKH�DOORFDWLRQ�RI�WKH�SURĆW�RI�
118,142,822.00 euros as proposed by the Board of directors.

Trieste, 26 March 2013

 The Board of statutory auditors

Giuseppe alessio vernì - chairman
angelo venchiarutti - acting auditor
alessandro Gambi - acting auditor
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ANNEX 1
disclOsUre Of cOMpensaTiOn fOr aUdiTinG pUrsUanT TO arTicle 149-'82'(&,(6 Of cOnsOB 
reGUlaTiOn nO. 11971

The following table shows a breakdown of the compensation 
paid by Banca Generali and the companies of the Banking Group 
to the independent auditors reconta ernst & young s.p.a. enga-

JHG�WR�DXGLW�WKH�ĆQDQFLDO�VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�/HJLVOD-
tive decree no. 58/98, as well as the entities in the network to 
ZKLFK�WKH�DXGLWLQJ�ĆUP�EHORQJV�

Type Of service service prOvider Banca Generali BanKinG GrOUp

audit reconta ernst & young s.p.a. 227 389

certification reconta ernst & young s.p.a. 61 61

studio legale e Tributario ernst & young s.p.a. - 3

Tax consultancy studio legale e Tributario ernst & young s.p.a. - -

Other services ernst & young financial-Business advisors s.p.a. 301 301

 studio legale e Tributario ernst & young s.p.a. 22 22

total  611 776

Note
1. Amounts net of VAT and out-of-pocket expenses.
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