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1Q 2014Results




An excellent start into 2014

Net profit at €38.9m (+10%) Reported Net Profit

38.9
A Strong growth in management fees M

ate81.8m (+19%) driven by the 355
strong business performance I

A Best quarter since 3Q12

A Cost/Income ratios at a new record (e m)

low of 36.6%.as operating costs
posted a negligible increase (+2%) fQe 1Q14

even including the launch of new : : :
growth projects Steady increase in quarterly ngtrofit

A Strong capital position:Net Equity 38.9

at €e528bn (+21%), with Excess 32.3
Capital ate154m (+26%and capital
ratios at top level in the industry

(€ m)

3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14




, Constantlybeatingour
D GENERALL ) own net inflows results

PIE BANCA

Net Inflows JapApril 200914YTD

\J

1020 | 200914 YTE
Average

~ €599m
period
150
«._monthly
( n\1])&1n-ApriI 2009 Jan-April 2010 Jan-April 2011 Jan-April 2012 Jan-April 2013 Jan-April 2014
g .

A Pace of growth significantly higher (+70%) than the average of last six years

A 2014 Net Inflows target raised te2,000m (+25% vs. previous target)

Banca GeneraliO 2014 Results and Business Outlook



Group 1Q 2014 results

key takeaways

3M13

(reported) (reported)

3M14

% Chg

3M13

(excl. GlL)(excl. GIL)

3M14

% Chg
Total banking income up

by 9%driven byhigher

|Net Interest Income 33.5 28.7 -14.4% 33.5 28.7 -14.4% recurring income and
Fee income 108.5 112.9 4.1% 100.8 103.0 2.2% favorable trading conditions [
Fee expense -46.0 -53.1 15.5% -40.0 -45.4 13.6%
|Net Fees 62.5 59.8 -4.3% 60.8 57.6 -5.2% I High-quality growth in
Net income (loss) from trading activities 1.4 18.3 1254.4% 1.4 18.3 1254.3% gross feesas management
Dividends 0.0 00  1715%| 0.0 00  171.5% fees (49%) more than
Net income (loss) from trading and div. 1.4 183  1248.1% 1.4 183  1248.0% counterbalanced lower
Total Banking Income 97.3 106.8 9.7% 95.6 104.6 9.4% variable fees |
Staff expenses -18.2 -18.6 2.4% -17.7 -18.1 2.4% . .
o ] I Operating costsncreased
Other general and administrative expense -23.9 -30.7 28.3% -23.8 -30.6 28.5% by % after including
Depreciation and amortisation -1.2 -1.0 -10.5% -1.2 -1.0 -10.5% investments for the IT
Other net operating income (expense) 4.0 104 156.4% 4.0 104 156.3% platform I
Total costs -39.2 -40.0 1.9% -38.5 -39.3 2.0%
Cost/Income Ratin -39.1% -36.5% 2.6 p.p. -39.1% -36.6% 2.5p.p. Provisionsreflect high net
'Operating Profit 58.1 66.8 15.0% 57.1 65.3 14.4% inflows and high recruiting
Net adj. for impair.loans and other assets -1.4 -0.9 -31.5% -1.4 -0.9 -31.5% levels
Net provisions for liabilities and contingencies -10.8 -10.4 -3.4% -10.8 -10.4 -3.4%
|Profit Before Taxation 46.0 555  20.6% | 44.9 540  20.1% | The increase itax-rate
Direct income taxes -9.5 -14.8 54.9% -9.4 -14.6 54.8% reflec_ts the higher )
Tax rate 20.7% 26.6% 5.9 p.p. 21.0% 27.0% 6 p.p. contribution from tradlLl
Income/(losses) after tax on assets held for sales 0.0 -0.5 0.0 -0.5 ,Tprofit ate38.9m
Minorities interest -1.0 -1.4 42.3% 0.0 0.0 (+10%) best consecutive
'Net Profit 35.5 38.9 95% | 355 38.9 9.5%

guarter since 3Q12 I
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P GENERALL ¥ N Continuous management fee expansio
Management fees Management fees ortotal assets
+19% 1.12

81.8
78.9

68.8

+4%

(€m) 1Q13 4Q13 1Q14 4Q111Q122Q123Q124Q121Q132Q133Q134Q131Q14

Relentless growth trend

B B2 B8 B3 P f I I iJ/

4011  1Q12  2Q12  3Q12  40Q12  1Q13 2Q13 3013  4Q13 1Q14

(€ m)
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G BANCA Gross fees immune fro

[ GENERALT = performance fees trend

Breakdown of Gros&ees Performance feedree

A Recurring gross fees up 11%<8b.4m

103.0 driven by management fees

7.6
5.7

A Banking fees and entry fees broadly in
line with 4Q13. Unfavorable comparison
with 1Q13 which benefitted from
extraordinary sales and trading volumes

A Higher management fees more than
counterbalancing performance fees

(€ m)

Recurring fees

1Q13 1Q14
m Banking fees m Management fees
Front fees 1 Performance fees

1Q13 1Q14
1 Recurring commissions = management fees, banking fees, front fee
CAIdz2NBa& R2 y20 AYO2NLRNIGS GKS O2yGNROdziA2Yy 2F DSYSNIfA Ly@SaayYSyd [ d
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GENERALL

Quarterly Netinterest Income Solid contribution from core NIl

A Core NIl slightly increas€poQsupported
by higher volumes and a satisfactory
return of 2.2% on bond portfolio

A The overall banking book amounted to
€5.2bn (+4%) and had an average bond
maturity of 2.1 (duration of 1.69)

Growing secured lending activity

A Secured lending generated 22% of core
NII (15% of total NII)

A Total secured loans amounted ¢d.4bn
. - with outstanding financial guarantees
1Q13 20Q13 3013 4Q13 1Q14 worth €2.5bn.

A Newsecured loansissued inlQ14
- ®m LTRO 11 Core NIl amounted toe63 million withrelated
em

guaranteesamountingto arounde80m

CA3IdzNB&a R2 y20 AyO2NLIR2N}XYGS GK O2y iNROdziA2Y 2F DSYSNIYftA Ly@SadadqySyd |



Solid total revenues driven by core busine:

Total Revenues breakdown

104.6
86.0 :95.4 95.6
33.5 287
40 454
net interest gross perf. fees fee expenses trading & Total
margin commissions dividend Revenues
ex-perf. fee :
(e m) b > 1Q13 (eft column) ¢ 1Q14 (rightcolumn)

A Positive trend in management fees more than offset lower performance fees and-afbsiewdown in
entry and banking fees

A Trading opportunities on financial markets exploited
A NII trend reflected partial reimbursement of the LTRO assets and a slightly declining investment returr

CA3Idz2NBa R2 y20 AYO2N1LERNIGS (K O2 y i NR o dzi



i BANCA

Costs well under control

GENERALL

Operatingexpenses
net of stampduty?

38_5_@-’ 39.3
(em) || ||

1Q13 1Q14

1 Stamp dutyis quIvarecovgergd fromAcIient§'.heinc[e§se i§ A
f Ay {1 SR{ Ni@S (KBl (Ko¥. 2B ONS S £

CA3IdzNB& R2 y20 AyO2NLIR2N}X¥GS GKS

Staff costs

17.7 18.1

1Q13 1Q14

A Staff costsgrowing moderately
(em)
G&A costex-stamp duty
19.7 20.2

1Q13 1Q14

A G&A expenditure also incorporate ofdf costs for the
launch of the new advisory platform

O2yGNROdziA2y 2F DSYSNIfA Ly@SadySyid |




PIE BANCA

L GENERALI ). Profitability ratios at best practice level
AUM profitability Cost/Income ratio
1.87% 1.90% 1 809 55.8%  41.5%
1.59% 9.20% 0.16% ' 39.1%
0.04% J I I 36.6%
2011 2012 2013 1Q14 2011 | 2012 I 2013 | 1Q14 I

u Performance Feesm Recurring commissions & interest margi

CAIdz2NB&a R2 y2i AYO2NILRNIGS GKS O2yiNROdziA2Yy 2F DSYSNIftA Ly@SadyYSyid |
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Net Inflows, AUM and Recruiting




Net Inflows YTalmost 50% oFY2013

Net Inflows YTD Net Inflows target for 2014
2,768
; 2,000

2,2607‘ 1.600

(€m)

2013 Jan-April 2014
P Old New

(€ m)
i Net Inflows in managed products

i Total net inflows

I A Net inflows entirely from retail clients, no direct channel (Web platform)
A Steadily gaining market share in the sector (from 9.4% in 2008 to 10.4% in 2013
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-ﬂAN( A | An even stronger productivity level

7P GENERALI ¥ N for managed products

Ranking by FAroductivity (Tot. Netinflows/ FA9
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more than twice the industry average

Ranking by FAroductivity (NetInflowsin managedproducts FA9

@
‘ 0

457
\4
183
I I 129 Ilze 107 I
Zrout enere™ Nuov? (—me°° ede™ \anW R\ gan¥ \8an® eras®
y Bar\ca ar\\'-a “ wed'® fnan?? B N e &

eWwYn)nn

Source: Assoreti, figures 3t March, 2014




Banca Generahanks

No.1 by portfoliosize

Ranking byC ! béfolio size € m)

(Asset$ FA9
20.4
16.8 )/
148
13.4 13.1
10.7
9.6
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Data at 31 March 2014

Source: Assoreti, figures 3t December 2013




