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Group economic and financial 
highlights

Consolidated figures
(€ MILLION) 30.06.2016 30.06.2015 CHANGE %

Net interest income 29.6 35.9 -17.6

Net fees 152.8 234.0 -34.7

Net income (loss) from trading activities  
and dividends 19.6 26.3 -25.5

Net banking income 202.0 296.2 -31.8

Staff expenses -43.4 -38.9 11.6

Other general and administrative expense -64.0 -63.2 1.2

Amortisation and depreciation -2.3 -2.2 3.9

Other operating income/expenses 20.1 22.5 -10.9

Net operating expenses -89.7 -81.9 9.5

Operating result 112.3 214.3 -47.6

Provisions -28.5 -41.7 -31.8

Adjustments -1.6 -3.3 -51.0

Profit before taxation 82.1 169.2 -51.5

Net profit 67.3 140.1 -52.0

PERFORMANCE INDICATORS 30.06.2016 30.06.2015 CHANGE %

Cost/Income ratio 43.3% 26.9% 60.9

EBITDA 114.6 216.5 -47.1

ROE (a) 14.6% 35.9% -59.4

ROA (b) 0.16% 0.37% -56.6

EPS - Earnings per share (euro) 0.580 1.211 -52.1

(a)   Net return on equity, excluding net profit (share capital, share premium, reserves, valuation reserves, 
treasury shares) at the end of the reporting period and the same period of the previous year.

(b) Return on assets calculated on the average of Assoreti’s non-annualised quarterly AuM.
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Net inflows
(€ MILLION) (ASSORETI DATA) 30.06.2016 30.06.2015 CHANGE %

Mutual funds and Sicavs -136 591 -123.0

Asset management 286 -130 320.0

Insurance / Pension funds 1,552 1,569 -1.1

Securities / Current accounts 1,215 206 489.8

Total 2,917 2,236 30.5

Assets Under Management  
& Custody (AuM/C) (€ BILLION) (ASSORETI DATA) 30.06.2016 31.12.2015 CHANGE %

Mutual funds and Sicavs 10.4 10.9 -4.9

Asset management 3.8 3.6 5.0

Insurance / Pension funds 18.8 17.3 8.9

Securities / Current accounts 10.6 9.8 8.1

Total 43.6 41.6 4.8

Net equity
(€ MILLION) 30.06.2016 31.12.2015 CHANGE %

Net equity 556.0 636.8 -12.7

Own funds 449.3 427.9 5.0

Excess capital 225.0 212.8 5.7

Total capital ratio 16.0% 15.9% 0.7
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 1. Summary of half-year operations
The Banca Generali Group closed the first half of 2016 with a net profit amounting to 67.3 mil-
lion euros and total net inflows of 2.9 billion euros.

While the profit for the period was strongly impacted by the adverse market conditions wit-
nessed early in the year, in comparison to the exceptionally favourable scenario of 2015, this 
situation also provided new opportunities for the Bank to attract inflows.

Market volatility, driven by credit system uncertainties and increasingly lower bond returns, 
with the growing contagion of negative interest rates of most reliable stocks, generate concern 
among households, who are increasingly viewing Banca Generali as a solid and professional 
point of reference to protect and grow their investments.

Total net inflows thus exceeded by 30% the 2015 H1 result, recording, together with the pre-
vious six months, the best results ever achieved by the Bank.
This performance stemmed from an internal path, headed by CEO Piermario Motta – who un-
timely passed away at the end of March – that in the past four years led to an over 70% rise in 
AuM and constant growth of the number of high-standing professionals who choose the Bank 
to continue their activity.

Net banking income amounted to 202 million euros, down by 94.2 million euros (-31.8%) com-
pared to the first half of 2015, due to market factors.

The sharp correction of financial markets in the first few months of the year resulted in a si-
gnificant decrease in the non-recurring components of operating result, which in the first half 
of 2015 had benefited from the extraordinary rise in incentive fee income (-73.6 million euros).

Constantly falling interest rates, intensified by the recent action by the ECB, aimed at reinfor-
cing its quantitative easing (QE) measures, also resulted in a further and partially predicted 
decrease in net interest income (-6.3 million euros), whereas the positive result of trading acti-
vities and dividends still fell short of the first half of 2015 (-6.7 million euros).

However, within this scenario management fees performed well, increasing by 6% – evidence of 
the solidity of the Banking Group’s growth in recent years.

Net operating expenses amounted to 89.7 million euros, with an increase (+9.5%) influenced by 
the ordinary contribution to the Single Resolution Fund, which was not present in the first half 
of 2015, and the trend of personnel expenses.

Provisions and net adjustments amounted to 30.1 million euros, down sharply compared to 
the first half of 2015, primarily due to the significant decrease of net portfolio adjustments to 
non-performing assets and lower net provisions for incentives and contractual indemnities for 
the commercial network.

CET1 ratio reached 14.5% at the end of the six-month period, compared to a minimum requi-
rement of 7%, and Total Capital Ratio (TCR) reached 16.0%, compared to the SREP minimum 
requirement of 10.6%.

At 30 June 2016, the total value of the Group’s AuM – reference figure for Assoreti reports – 
amounted to 43.6 billion euros, up 4.8% compared to year-end 2015, placing the Group at the 
top of the market of reference, with a share of 17.2% of net inflows and 12.3% of total assets 
under management.
In addition, managed assets also included 1.0 billion euros in deposits of assets under admini-
stration of companies of the Generali Group and 1.4 billion euros in funds and Sicavs distribu-
ted directly by management companies, for an overall total of 46.0 billion euros.

To provide a better understanding of the factors that influenced the Banking Group’s results, 
before analysing the commercial and operating results achieved in the first half of 2016, this 
report provides macroeconomic information about the main economic areas of the world.
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2. Macroeconomic context
The first half of 2016, characterised by fluctuating economic performance and the continua-
tion of very expansionary monetary policies, concluded with the unexpected outcome of the 
referendum held in Great Britain on 23 June. With a 52% majority, British electors voted for 
the country to leave the European Union (“Brexit”). This vote gave rise to a period of severe 
political uncertainty, which was instantly reflected in European, and also global, financial mar-
kets. The country’s departure from the EU is unprecedented, and the process of redefining the 
relationships between the EU and UK could require negotiations lasting years. Consequen-
ces at the political level are also possible, because the outcome of the UK referendum could 
encourage political groups that are opposing the integration process in various countries in 
Continental Europe.

This strong wave of uncertainty must be viewed within a macroeconomic scenario of a slow 
recovery, driven by low energy prices and the European Central Bank’s ultra-expansionary 
monetary policy. In the six months that have just come to an end, growth in the Euro Area con-
tinued at a stable rate, with improving employment data. Unemployment declined further, but 
still remains high, while salary growth was modest. At the level of production, companies’ ex-
pectations and the use of production capacity continue to improve, indicating an environment 
favourable to investments. In the United States, growth was surprisingly poor in the first 
quarter, but economic data improved in the second quarter. The Federal Reserve continued to 
adopt a very cautious and accommodating stance, without any changes to interest rates. China 
adopted a balanced economic policy, aimed at stabilising the level of economic growth, while 
also fostering a new balance between growth factors, from fixed investments to consumption.

In early March, the ECB took further expansionary monetary policy measures in response to 
weaker inflation data than expected, while also reducing its growth and inflation forecasts for 
all of 2016 and 2017. On the one hand, it lowered its refinancing rate to zero (-5 bps) and decre-
ased its deposit rate by 10 bps to -0.40%, while also announcing three unexpected decisions: 
1. it increased the monthly amount of its bond purchases from 60 billion euros to 80 billion 

euros; 
2. it expanded the scope of its purchases to include investment grade securities; 
3. in the context of its TLTROs, it decided to offer retail banks long-term funds (four years) at 

negative rates for the first time. According to this mechanism, the more banks lend to the 
real economy, the closer their refinancing rate with the ECB will be to the negative deposit 
rate, with the aim of establishing a virtuous cycle of intensifying support for the Euro Area’s 
economy.

During the period, the three-month Euribor gradually fell, gaining speed in June, from -0.13 at 
the end of 2015 to -0.29 at the end of September. The EONIA swap rate, which had fluctuated 
around -0.25% in the first two months of the year, fell to -0.35%.

Eurosystem official interest rates

Bond yields on the markets of reference (Treasuries and Bunds) continued to trend 
downwards, to a greater extent in Europe as a result of the highly expansionary monetary 
policy and the uncertainties following the Brexit vote. 
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In the Euro Area, yields reached a low at the end of June: the two-year rate fell to -0.65% 
from -0.33% at the end of 2015, while the ten-year rate ended the half-year at an all-time low 
of -0.13%, down from 0.63% at the beginning of the year. The United States reported a similar 
performance: ten year rates fell from 2.27% at the end of 2015 to 1.49% at the end of June, 
whereas two-year rates declined from 1.04% to 0.58%. Spreads between members of the Euro-
pean Monetary Union were exposed to extreme volatility, alternately widening and narrowing 
while always remaining above the lows reached in November 2015. However, since April the 
trend has been towards widening, with peaks following the results of the Brexit referendum. 
In particular Italy’s spread rose from 96 points at the end of 2015 to a high of 162, to then end 
the period at 139 points.

During the half-year, the gradual weakening of economic data from emerging countries and the 
United States, the resulting uncertainty concerning the direction of U.S. monetary policy and 
the Brexit uncertainty from June exposed the financial markets to sharp rises in volatility: 
prices on almost all equity markets fluctuated and in many cases generated negative returns, 
while long-term bond yields continued to trend downwards, setting new all-time lows.
The MSCI World index fell by -2.5%, the S&P500 was stable overall (+0.7%) and the Topix fell 
by -7.5%. In Europe, the benchmark index DJ Stoxx 600 decreased by -9.8%, whereas the Italian 
market index – which is particularly exposed to financial stock trends – declined by -24.4%. 
During the period, emerging market stock exchanges reported a performance in euro varying 
by reference area: +3% overall (the MSCI Emerging Markets index), -0.8% in India, -6.5% in 
China, and +9.2% in Eastern Europe. Overall, the European market sectors that performed 
best in Europe were raw materials, energy, personal and household goods, food and beverage, 
whereas banks, cars, insurances and travels posted below-average performance.

Stock market trends

01.01.2015 = 100

On currency markets, the gap between the monetary policies implemented by the ECB and 
the Federal Reserve narrowed after the Fed continued to adopt a very cautious approach to the 
process of raising rates, thus fostering a higher euro/dollar exchange rate, which in early April 
climbed above 1.15, up from 1.09 at the end of 2015. The uncertainty relating to the approach of 
the Brexit referendum then once again strengthened the dollar and increased currency volati-
lity, bringing the exchange rate to 1.11 at the end of June. The independent strengthening of the 
yen reduced the euro/yen exchange rate from 131.1 to 114.1.

Within this scenario, several sectors captured investors’ interest, and in particular commodi-
ties and finance.
In the commodities sector, oil and gold both increased in price. Oil benefited from the gradual 
decrease in surplus production, while gold was purchased as a safe haven asset. Oil (WTI), 
which at the beginning of the year was slightly above 37 dollars a barrel, ended the half-year 
above 48. Gold rose from 1,060 dollars an ounce to over 1,320 at the end of June.
The financial sector suffered the most as a result of the scenario of economic and political un-
certainty. The low level of interest rates and the constant “flattening” of rate curves (with the 
ongoing decline of long-term rates) generated additional pressures on banks’ interest margins 
and once again drew attention to the capital solidity of the sector, which still needs to find 
appropriate solutions to reduce the level of non-performing loans. The uncertainty generated 
by Brexit further increased the difficulties by driving the sector to the lowest price-to-book 
valuation levels of the past 30 years.
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Outlook The forecasts of the main international authorities for the coming months, published prior to 
the result of the British referendum, call for growth to slow, while assuming that the current 
expansionary phase will continue at the global level, at rates near potential growth. Both inter-
national trade and investment spending volumes are expected to grow slightly. At the date of 
preparation of this report, growth forecasts were being revised in the light of the consequences 
of the uncertainty resulting from Brexit. The consensus tends to view the UK economy as most 
affected, since it is highly dependent on the service industry and has a large current account 
deficit. The ECB has published a preliminary assessment, estimating a negative impact on the 
area of between -0.5% and -0.8%. All international institutions have emphasised a willingness 
to do what is necessary to ensure that the process of separation of Great Britain and the Eu-
ropean Union may take place in an orderly manner, to protect not only financial markets but, 
most importantly, economic operators, first and foremost consumers and businesses.
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3. Banca Generali's competitive 
positioning
Banca Generali is a leading distributor of financial products and services for Affluent and Pri-
vate customers through Financial Advisors. The Group’s markets of reference are asset mana-
gement and distribution through Financial Advisor networks.

3.1 The asset management 
market

During the first five months of the year, the asset management industry continued to report 
net inflows of 14.8 billion euros. The role played by networks of Financial Advisors authorised 
to make off-premises offers was and still remains very important to the general dynamics of 
the asset management market: the FA networks raised 2.2 billion euros from January to May 
2016, accounting for 14.8% of the industry total. The ability of networks to drive demand may 
also be seen from the performance observed within the context of retail portfolios and on the 
insurance market. In the case of the former, interaverageries recorded impressive net inflows 
of 711 million euros through Financial Advisors authorised to make off-premise offers, despite 
the negative figure of about 210 million euros at the industry level. In the insurance market, 
networks are showing the greatest aptitude for growing the business, with a growth rate of 
new business in the form of individual life and unit linked policies that exceeds those of the 
other major distribution channels, resulting in the corresponding increase in market share. 
After three years of consecutive declines, the Italian economy finally began to show signs of 
a recovery in 2015, with an increase in gross domestic product of 0.6%, and this recovery was 
confirmed, to a modest degree, in the first few months of 2016. The improvement in the Ita-
lian situation – which nonetheless fell short of expectations – should be viewed against the 
backdrop of a European economic scenario characterised by higher growth rates, but still such 
as to cause very mild enthusiasm. While modest, the recovery of the Italian economy has in-
fluenced the increase in the propensity of save of Italian households in search of alternative 
sources of return to traditional government bonds, in view of the continuation of the ECB’s 
monetary policies, which with the aim of supporting the economic recovery have kept interest 
rates at all-time lows. 

Although characterised by high volatility and market instability, 2016 continues to give en-
couraging signs in the area of net inflows: in May, for the 28th consecutive month, the asset 
management industry recorded net inflows.
Despite the strong market turbulence in the first few months of the year, the assets of the asset 
management market reached a new record of 1,871 billion euros, up further from the brilliant 
results seen in the two previous years.

The UCITS market in Italy since 2003  
(€ billion)

Source: Assogestioni data updated May 2016

3.2 The Assoreti market The net inflows recorded by the Assoreti market (which relate to the distribution activity of FA 
networks) in the first five months of 2016 reached levels slightly above the already very positive 
values recorded in 2015. Approximately 40% of the net resources invested (5.2 billion euros) is 
invested in asset management and insurance products, whereas the remainder has been inve-
sted in assets under administration and custody, due to the strong volatility and uncertainty 
that characterised the financial markets.

BILLION

0

-100

100

2013 201420122011201020092008200720062005 2015

91.5 94.3

-33.4

-143.7

-52.4

21.329.6

2004

0.8

-0.7

5.7 1.2

48.7

-9.4

2003

-45.4

2003

2016
-May

2016

14.8



Banca Generali S.p.A.

182016 \ Consolidated Interim Report

(€ MILLION) 31.05.2016 31.05.2015 CHANGE

Asset management -217 5,175 -5,392

Insurance products 5,383 6,858 -1,475

Assets under administration and custody 8,715 1,170 7,545

Total 13,881 13,203 678

Source: Assoreti data updated May 2016..

In the asset management market, the first five months of 2016 saw the negative performance 
of the UCITS segment for approximately 928 million euros, offset by the net inflows of 711 
million euros recorded by portfolio management. The insurance sector continued to attract a 
significant share of investments with net inflows of 5,383 million, of which 50% of net inflows 
gathered by the networks in the insurance area was related to unit-linked products.

Net inflows into assets under administration and custody since the beginning of the year 
amounted to 2,900 million euros. The figures, for which a breakdown by macro-type is avai-
lable, indicate a prevalence of purchases of debt securities (1,650 million euros), whereas the 
balance for equities remained weak (685 million euros). The contribution to liquidity amounted 
to a positive 5,777 million euros year-to-date. 

3.3 Banca Generali Against this very positive background, Banca Generali continues to be one of the market lea-
ders in terms of net inflows through Financial Advisors, with 2,392 million euros (latest avai-
lable figure for Assoreti comparison), with a market share of 17.2%. The per capita net inflows 
per Financial Advisor is 1.361 million euros, which is 123% higher than the market average (0.6 
million euros).

Total net inflows Assoreti 
13.9 billion euros

May 2016 (€ million)

Source: Assoreti

The figure is even stronger if one considers the asset management and insurance segments 
together, where Banca Generali has a market share of 27.9% and a per capita net inflows of 
asset management and insurance product of 0.8 million euros, 261% higher than the market 
average of 0.23 million euros.
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Net AuM and insurance inflows Assoreti 
5.2 billion euros

May 2016 (€ million)

Source: Assoreti

With specific reference to the June figures, the Bank's net inflows further increased to 2,917 
million euros. This result reflects the strong demand for financial advice from households, at 
a time of severe market volatility and uncertainty, triggered by the variables tied to the refe-
rendum in the United Kingdom. In this context, the Bank increasingly emerges as a beacon for 
households in search of a secure, reliable and highly professional partner capable of protecting 
their assets and providing personalised investment solutions. The figure appears even more si-
gnificant if it is considered that it is entirely derived from direct inflows from Banca Generali’s 
Financial Advisors and Private Bankers.

Net inflows of Banca Generali BG GROUP Y/Y CHANGES VS 30.06.2015 

(€ MILLION) 30.06.2016 30.06.2015 AMOUNT  %

Funds and Sicavs -136 591 -727 -123%

GPF/GPM 286 -130 416 320%

Total assets under management 150 461 -311 -67%

Total insurance products 1,552 1,569 17 -1%

Total assets under administration 
and custody 1,215 206 1,009 490%

Total assets placed by the 
network 2,917 2,236 681 30%

In terms of Assets Under Management, Banca Generali in March 2016 was once again one of 
the five top competitors in the Assoreti market, with 42.5 billion AuM and a market share of 
12.3%.

Assoreti Total AuM – 434 billion  
euros

March 2016 (€ billion)

Source: Assoreti
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Banca Generali’s AuM in June – for which figures are shown in the summary table below – 
recorded a 5% increase in the first half of 2016, over year-end 2015, despite the volatility and 
uncertainty that characterised the markets in the period. The value of the portfolio, amounting 
to 43,587 billion euros as shown herein, refers to the Assoreti market, which is directly attribu-
table to the distribution activity carried out through the Financial Advisors. 
AuM in asset management products declined by 2.4%, whereas insurance assets increased 
by 8.9%. Assets under administration and custody also rose by 8.1%, driven by the net inflows 
attributable to the acquisition of new customers.

AuM of Banca Generali   BG GROUP CHANGES VS 31.12.2015 

 (€ MILLION) 30.06.2016 31.12.2015 AMOUNT %

Funds and Sicavs 10,392 10,923 -531 -4.9

GPF/GPM 3,820 3,637 183 -5.0

Total assets under management 14,212 14,560 -348 -2.4

Total insurance products 18,805 17,263 1,542 8.9

Total assets under administration 
and custody 10,570 9,782 788 8.1

Total AuM placed by the network 43,587 41,605 1,982 4.8

AuM evolution and net inflows

Quarterly net inflows
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4. Group indirect inflows
The Banking Group’s indirect inflows (not limited to the "Assoreti market") consist of inflows 
from retail and corporate customers through the sale of third-party and group products – as-
set management, insurance products and assets under administration and custody (securities 
portfolios).

4.1 Asset management and insurance products

Asset management products  
of the Banking Group

In the asset management segment, in the first half of 2016 the Banking Group conducted wealth 
management operations through individual asset management portfolios of Banca Generali 
and BG Fiduciaria, and collective asset management of BG Fund Management Luxembourg.

  BG GROUP CHANGES VS 31.12.2015 

 (€ MILLION) 30.06.2016 31.12.2015 AMOUNT %

Funds and Sicavs 11,372 11,849 -477 -4.0%

GPF/GPM 3,721 3,543 178 5.0%

Total Group’s managed assets 15,093 15,392 -299 -1.9%

 of which UCITS attributable to the banking group GPF 1,116 1,213 -97 -8.0%

Total assets managed by the Banking Group, net of discretionary accounts, 
included in the GPF of the Banking Group 13,977 14,179 -202 -1.4%

Group’s collective asset management products (funds and SICAVs) are currently represented 
exclusively by Luxembourg SICAVs and are placed by BG Fund Management SA, a subsidiary 
of Banca Generali, with own management or management mandate granted to third parties.
Total assets invested in funds and SICAVs managed by the Banking Group amounted to 11.3 
billion euros, with a slight decrease of 477 million euros (-4%) compared to the end of 2015.
Total discretionary asset management portfolios (GPF/GPM) of the Banking Group amounted 
to 3.7 billion euros, up compared to year-end 2015 (5.0%).

Third-party asset management 
products

As part of its product brokerage and placement operations, the Group places third-party pro-
ducts in both the asset management and insurance areas.
In further detail, within its Italian mutual funds segment, Banca Generali distributes the pro-
ducts of the Assicurazioni Generali Group and various third companies, in addition to the pro-
ducts of numerous international investment firms in the international UCITSs segment. 
Third-party assets amounted to 4,537 million euros in June 2016, essentially unchanged com-
pared to the end of 2015. This was due to the adoption of the open architecture model, which 
allows customers access to a vast array of investment products of Italian and international 
product companies.

In addition, with reference to the placement of third-party products, it should also be noted 
that over the years investments directed towards the Luxembourg umbrella fund-of-funds BG 
Fund Management Sa. also increased significantly. The SICAV is placed directly by the Banca 
Generali Group but invests primarily in third-party UCITSs. Moreover, and in confirmation 
of the product's multi-manager orientation, at the end of 2009 and during the following years 
management of a large number of sub-funds has been entrusted directly to several leading 
international investment firms, using their own brands, thereby significantly expanding the 
management diversification of the asset management portfolios held by the bank’s customers. 
A similar strategy has been recently adopted for the BG SICAV sub-funds. Overall, 91% of BG 
Selection and 80% of BG SICAV sub-funds resort to direct third-party management.

  BG GROUP CHANGES VS 31.12.2015 

 (€ MILLION) 30.06.2016 31.12.2015 AMOUNT %

Funds and Sicavs 4,350 4,361 -11 -0.3%

GPF/GPM 187 186 1 0.5%

Total third-party assets managed by the Group 4,537 4,547 -10 -0.2%

AuM evolution and net inflows

Quarterly net inflows
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Third-party insurance products Almost all assets invested in insurance and retirement products consist of traditional and mul-
ti-line policies of Genertellife, a company of the Assicurazioni Generali Group, placed under 
the brand “BG Vita”. At the end of June 2016, such assets amounted to 18,805 million euros, 
up by 8.9% compared to December 2015. This result was primarily due to the significant new 
business generated during the year, net of surrenders and contractual expiries, with the contri-
bution of the multi-line policy BG Stile Libero, which gathered approximately 600 million euros 
of net inflows in the first six months of 2016, in addition to the other LOB I policies, for total net 
inflows to the insurance segment of 1,552 million euros.

  BG GROUP CHANGES VS 31.12.2015 

 (€ MILLION) 30.06.2016 31.12.2015 AMOUNT %

Insurance products (unit-linked, traditional policies, etc) 18,805 17,263 1,542 8.9%

Total third-party insurance products 18,805 17,263 1,542 8.9%

4.2 Assets under 
administration and 
custody

Indirect inflows of assets under administration and custody consist of securities deposited by 
retail and corporate customers for custody and administration in portfolios opened with the 
Parent Company, Banca Generali. At 30 June 2016, indirect net inflows amounted to 6,267 mil-
lion euros at market value, compared to 6,627 million euros at the end of 2015.

  BG GROUP CHANGES VS 31.12.2015 

 (€ MILLION) 30.06.2016 31.12.2015 AMOUNT %

Indirect inflows of assets under administration and custody  
of the Banking Group (market value) 6,267 6,627 -360 -5.4%

of which securities portfolios of the Generali Group's customers 225 423 -198 -46,8%

of which other customers’ securities portfolios 6.042 6.204 -162 -2,8%



232016 \ Consolidated Interim Report

Banca Generali S.p.A.

5. Operating result and performance 
of the main net equity aggregates 
 

5.1 Profit and loss results The Group’s net profit for the first half of 2016 was 67.3 million euros, significantly down com-
pared to the same period of the previous year, as a result of the adverse market conditions 
recorded at the beginning of the year, compared to the exceptionally favourable conditions 
witnessed in 2015.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 31.12.2015

Net interest income 29,555 35,885 -6,330 -17.6% 66,230

Net fees 152,826 234,007 -81,181 -34.7% 370,762

Dividends 1,484 1,142 342 29.9% 3,120

Net income (loss) from trading activities 18,089 25,141 -7,052 -28.0% 25,790

Net operating income 201,954 296,175 -94,221 -31.8% 465,902

Staff expenses -43,441 -38,924 -4,517 11.6% -80,949

Other general and administrative expense -63,974 -63,217 -757 1.2% -134,020

Net adjustments of property, equipment and intangible assets -2,331 -2,243 -88 3.9% -5,310

Other operating expenses/income 20,064 22,510 -2,446 -10.9% 44,720

Net operating expenses -89,682 -81,874 -7,808 9.5% -175,559

Operating result 112,272 214,301 -102,029 -47.6% 290,343

Net adjustments for non-performing loans 1,517 -2,149 3,666 -170.6% -1,121

Net adjustments of other assets -3,147 -1,178 -1,969 167.1% -5,350

Net provisions -28,459 -41,728 13,269 -31.8% -45,585

Gains (losses) from equity investments -39 -1 -38 n,s, -46

Operating profit before taxation 82,144 169,245 -87,101 -51.5% 238,241

Income taxes for the period -14,833 -29,118 14,285 -49.1% -34,682

Net profit 67,311 140,127 -72,816 -52.0% 203,559

Net operating income amounted to 202.0 million euros, with a decline of 94.2 million euros 
(-31.8%) compared to the same period of the previous year, determined by the following factors:

 > the sharp reduction of the non-recurring components of operating result (-73.6 million 
euros), which in the first half of 2015 had benefitted of an extraordinary rise in incentive fees 
and a higher contribution from trading activities and dividends (-6.7 million euros), both of 
which were supported by the equity and bond market rallies, triggered by ECB’s quantita-
tive easing programme;

 > the further and partly expected decline in net interest income (-6.3 million euros), affected 
both by the sharp decline in returns offered by the Italian government bond market and the 
last effects of the end of the LTROs, which occurred in February 2015 (3.1 million euros). 

Within this context, however, attention should be drawn to the positive performance of mana-
gement fees, which in the six-month period marked by high volatility and a sharp correction 
of the financial markets increased by 6%, bearing witness to the solidity of the growth of the 
Banking Group in recent years.

Net operating expenses amounted to 89.7 million euros, with an increase (+9.5%) influenced 
by the ordinary contribution to the Single Resolution Fund, which was not present in the first 
half of 2015, and the trend of personnel expenses.
The cost/income ratio, which measures the ratio of operating expenses (gross of adjustments 
to property, equipment and intangible assets) to net operating income, amounted to 43.3%.

Provisions and net adjustments amounted to 30.1 million euros, down sharply compared to 
the first half of 2015, primarily due to a decline in net provisions for incentives and contractual 
indemnities for the sales network and the significant decrease of net portfolio adjustments to 
non-performing loans.
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Operating profit before taxation thus stood at 82.1 million euros, down by 87.1 million euros 
compared to 2015. By contrast, the tax burden for the year decreased by 14.3 million euros, with 
an overall tax rate of 18.1%.

Quarterly net profit  
(€ million) 

Quarterly evolution of the profit and loss account

(€ THOUSAND) 2Q16 1Q16 4Q15 3Q15 2Q15 1Q15

Net interest income 14,414 15,141 14,945 15,400 17,065 18,820

Net fees 87,554 65,272 81,431 55,324 96,965 137,042

Dividends 1,385 99 1,946 32 1,083 59

Net income (loss) from trading activities 3,721 14,368 641 8 573 24,568

Net operating income 107,074 94,880 98,963 70,764 115,686 180,489

Staff expenses -22,951 -20,490 -21,210 -20,815 -19,331 -19,593

Other general and administrative expense -31,601 -32,373 -39,732 -31,071 -31,677 -31,540

Net adjustments of property, equipment and intangible assets -1,180 -1,151 -1,915 -1,152 -1,135 -1,108

Other operating expenses/income 9,353 10,711 9,987 12,223 11,729 10,781

Net operating expenses -46,379 -43,303 -52,870 -40,815 -40,414 -41,460

Operating result 60,695 51,577 46,093 29,949 75,272 139,029

Net adjustments for non-performing loans 2,008 -491 1,347 -319 -637 -1,512

Net adjustments of other assets -2,396 -751 -2,006 -2,166 656 -1,834

Net provisions -17,050 -11,409 -8,143 4,286 -20,167 -21,561

Gains (losses) from equity investments -30 -9 -45 - -1 -

Operating profit before taxation 43,227 38,917 37,246 31,750 55,123 114,122

Income taxes for the period -5,327 -9,506 183 -5,747 -8,115 -21,003

Net profit 37,900 29,411 37,429 26,003 47,008 93,119

5.1.1 Net interest income Net interest income was 29.6 million euros, down by 6.3 million euros compared to the first 
half of 2015 (-17.6%), due to the constant decline in the profitability of investments as a result of 
the ongoing downtrend in interest rates.

Net interest (€ million) 

However, the comparison with the first half of 2015 reflects the residual impact of the LTROs 
concluded in February 2015 (3.1 million euros), net of which the decline in net interest income 
would be reduced to 9.8%.

In the first half of 2016, interest rate performance in the Euro Area continued to follow the 
downtrend triggered in the previous year by the launch of the unconventional Quantitative 
Easing policy.
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The declining prices of oil and commodities and the slowing global economy averted expecta-
tions of a recovery of inflation in 2016, despite the massive government bond purchases under-
taken for QE purposes.
Within this scenario, at its meeting of 14 June, the ECB decided to further intensify its inter-
vention through a series of incisive new measures:

 > an increase of its monthly securities purchases, now also open to investment grade corpora-
te bonds, from 60 billion euros to 80 billion euros;

 > the interest rate reduction requested by the ECB to primary refinancing operations, from 
the all-time low of 0.05% to 0%, together with the increase of the negative interest rates re-
quested for deposit operations with the same from -0.30% to an exceptional -0.40%;

 > the launch of four new TLTROs (Targeted-Long Term Refinancing Operations) intended 
for the banking industry, with a term of four years and interest rates of zero or at negative 
levels of up to -0.40%. 

Overall, this resulted in further flattening of the entire interest-rate curve, generating an ano-
malous situation of positive funding rates but negative lending rates with less-than-12-month 
maturities on the interbank market.
The downtrend also continued on the Italian government bond market, and was only partially 
slowed in late June by the tensions on financial markets relating to Brexit and the situation of 
uncertainty in the Italian banking system. 

Short-term interbank rates, which were at minimum levels at the end of December, further 
decreased in June 2016 reaching the average monthly of -0.36 % for the one-month Euribor and 
-0.27% for the three-month Euribor.
Yields on Italian government bonds with residual maturities of two years stood at zero in June, 
whereas yields in excess of 1% may only be seen for maturities of more than 6/7 years.

Interest rate evolution 
(quarterly average)

In this context, interest income decreased by 6.6 million euros compared to the previous year, 
due to lower yields, not offset by an increase of average loans.
The decline in interest income on the government securities portfolio was offset by a prudent 
extension of the maturities and a limited portfolio diversification, ensuring in any case an ove-
rall profitability above the 1% threshold.
In this new phase, interest on loans to customers, most of which are benchmarked on the Euri-
bor, began to show signs of weakness (-11.0%).

Symmetrically, the cost of funding continued to decline (-14.2%), despite already having been at 
minimum levels at the end of the first half of 2015.

The negative interest income paid to banks on loans and negative interest expense paid by 
counterparties on the Bank’s funding operations amounted to 153 thousand euros and 793 
thousand euros, respectively, and refer primarily to deposits with the central bank and re-
purchase agreements. With effect from June, negative interest is also applied to the captive 
deposits held by Generali Group companies.
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 CHANGE 

 (€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

HFT financial assets 45 109 -64 -58.7%

AFS financial assets 10,056 12,302 -2,246 -18.3%

HTM financial assets 7,441 11,755 -4,314 -36.7%

Financial assets classified among loans 1,917 1,312 605 46.1%

Total financial assets 19,459 25,478 -6,019 -23.6%

Loans to banks 21 40 -19 -47.5%

Loans to customers 10,843 12,186 -1,343 -11.0%

Other assets 793 - 793 n.a.

Total interest income 31,116 37,704 -6,588 -17.5%

Due to ECB - 49 -49 -100.0%

Due to banks 297 336 -39 -11.6%

Repurchase agreements - banks - 80 -80 -100.0%

Due to customers 270 489 -219 -44.8%

Repurchase agreements - customers - - - n.a.

Subordinated loan 837 865 -28 -3.2%

Other liabilities 157 - 157 n.a.

Total interest expense 1,561 1,819 -258 -14.2%

Net interest income 29,555 35,885 -6,330 -17.6%

5.1.2 Net fees The fee aggregate amounted to 152.8 million euros, down by 34.7% compared to the same pe-
riod of 2015, mainly due to the reduction of non-recurring components of performance fees.

In the first half of 2015, the extraordinary financial market rally early in the year triggered 
by the quantitative easing programme promoted by the ECB, while subsequently slowed by 
tensions relating to the rekindling of the Greek crisis, had permitted the performance fees 
generated by the SICAVs promoted by the Banking Group to reach an all-time high on a half-
yearly basis of 99.3 million euros.
However, this favourable scenario was not repeated in the first half of 2016, which was pe-
nalised by the uncertainty relating to the international situation, the crisis in the European 
banking sector and, most recently, the unexpected result of the Brexit referendum.
The half-year was thus characterised by sharp corrections of equity markets in the first two 
months of the year and in June and by an abrupt recovery in April and May.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Collective and individual portfolio management fees 154,272 234,555 -80,283 -34.2%

Fees on the placement of securities and UCITSs 28,367 33,687 -5,320 -15.8%

Fees on the distribution of third-party financial products 88,470 75,501 12,969 17.2%

Fees on trading and securities custody 7,221 12,911 -5,690 -44.1%

Fees for other banking services 6,150 6,465 -315 -4.9%

Total fee income 284,480 363,119 -78,639 -21.7%

Fees for off-premises offer 115,821 111,678 4,143 3.7%

Fees for dealing in securities and custody 1,825 4,360 -2,535 -58.1%

Fees for portfolio management 12,746 11,899 847 7.1%

Fees for other banking services 1,262 1,175 87 7.4%

Total fee expense 131,654 129,112 2,542 2.0%

Net fees 152,826 234,007 -81,181 -34.7%
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Quarterly net fees (€ million) 

Fee income amounted to 284.5 million euros, net of the aforementioned performance fee trend, 
slightly declining (-1.9%) compared to the first half of 2015.

Against this background, it should be noted that management fees showed a positive perfor-
mance, improving by 13.4 million euros (+6.0%) thanks to the increase in average AuM in asset 
management and insurance products compared to the first half of 2015 (+9.5%), only partially 
offset by the above-mentioned strong market volatility.

The reduction of underwriting fees (-12.5 million euros) extended to essentially all segments of 
the Banking Group’s operations, with particular regard to portfolio management (-3.4 million 
euros), driven in the previous year by the non-recurring contribution of the line switch fees 
deriving from the rationalisation of the management lines marketed.

 CHANGE 

 (€ THOUSAND) 30.06.2016 30.06.2015 AMOUNT %

Underwriting fees 8,332 20,777 -12,445 -59.9%

Management fees 237,058 223,621 13,437 6.0%

Performance fees 25,719 99,345 -73,626 -74.1%

Fees for other banking and financial 
services 13,371 19,376 -6,005 -31.0%

Total 284,480 363,119 -78,639 -21.7%

Fee income structure (€ million) 

Fee income from the solicitation of investment and asset management for households 
amounted to 271.1 million euros and, net of the aforementioned performance fee trend, were 
virtually stable compared to the first half of 2015 (+0.4%).
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 CHANGE 

 (€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

 1. Collective asset management 137,380 212,750 -75,370 -35.4%

 2. Individual asset management 16,892 21,805 -4,913 -22.5%

 Asset management fees 154,272 234,555 -80,283 -34.2%

 1. Placement of UCITS 27,467 32,179 -4,712 -14.6%

 of which placement of UCITS promoted by the Group 2,350 6,350 -4,000 -63.0%

 3. Placement of bonds and equity securities 900 1,508 -608 -40.3%

 4. Distribution of third-party asset management products (GPM/GPF, pension funds) 350 374 -24 -6.4%

 5. Distribution of third-party insurance products 87,931 75,029 12,902 17.2%

 6. Distribution of other third-party financial products 189 98 91 92.9%

 Fees for the placement and distribution of financial services 116,837 109,188 7,649 7.0%

 Asset management fee income 271,109 343,743 -72,634 -21.1%

Within this scenario, the distribution of insurance products nonetheless recorded growth of 
17.2% compared to the same period of 2015, due to the increase in average AuM relating to the 
segment (+22.8%).

In the first half of 2016, net inflows of insurance products amounting to 1.6 billion euros were 
driven by Genertellife products characterised by capital protection and a low-risk profile (Stile 
Garantito, Cedola), but customers also continued to show appreciation for the multi-line policy 
BG Stile Libero, which recorded 0.6 billion euro net inflows in the period and over 4.7 billion 
euros since inception in March 2014. The revenues generated by the distribution of Genertel-
life products thus amounted to 87.4 million euros.

The management fees on the SICAVs promoted by the Banking Group, net of the effect of non-
recurring components, slightly declined by 1.6% compared to the first half of 2015, which was 
affected both by slower growth of net inflows and a slight reduction of profitability due to the 
greater weight in the portfolio of the institutional classes. 

Individual asset management, net of the non-recurring effect of the line switch fees recorded 
in the first half of 2015, showed a slight decrease compared to the first half of 2015 (-8.0%).
The launch of the new multi-line BG Solution in March 2016 essentially marked the conclu-
sion of the process of revision of the product range which started in the first half of 2015. The 
strong attention drawn by new management solutions, which allow for strong personalisation 
of investment lines and advantages tied to service profiling has already led to over 0.4 billion 
euro net inflows.

Lastly, the placement of UCITS amounted to 27.5 million euros, down by 14.6% compared to 
the first half of 2015, mainly attributable to the UCITS promoted by the banking Group.

Other fees from banking services offered to customers include trading, order collection and 
custody and administration fees, in addition to fees charged to customers for account-keeping 
expenses and other services. The aggregate amounted to 13.4 million euros. 

Fees for the interaveragetion and custody of customers’ financial assets amounted to 7.2 mil-
lion euros, down by 5.7 million euros (-44.1%) compared to the same period of 2015, essentially 
due to the decline of traded volumes that affected both Italian and international UCITS admi-
nistered by the banking and insurance Group’s management companies (-3.2 million euros) and 
business with retail customers and discretionary portfolio management.
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 CHANGE 

 (€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Dealing in securities and currencies 5,671 8,709 -3,038 -34.9%

Order collection and securities custody 
fees 1,550 4,202 -2,652 -63.1%

Collection and payment services 1,504 1,558 -54 -3.5%

Fee income and account-keeping expenses 1,099 1,225 -126 -10.3%

Consultancy 2,110 2,426 -316 -13.0%

Other services 1,437 1,256 181 14.4%

Total traditional banking operations 13,371 19,376 -6,005 -31.0%

Fee expense amounted to 131.7 million euros, slightly up compared to the same period of the 
previous year (+2.0%), bringing the Group’s total pay-out ratio to recurring fee income to 50.9%.

Distribution fee expense reached 115.8 million euros, increasing by 4.1 million euros compa-
red to the first half of 2015 (+3.7%), due chiefly to the following factors: 

 > a decline in front-end fees (-58.7%), associated with the similar performance reported by 
underwriting fees;

 > growth in management fees (+4.9%), correlated to the rise in the network’s average AuM 
compared to the same period of the previous year;

 > significant increase in incentive fees (+50.7%) in relation to the results of the recruitment 
plans implemented during the reporting period and previous years.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Front-end fees 5,803 14,064 -8,261 -58.7%

Management fees 76,686 73,118 3,568 4.9%

Incentive fees 18,679 12,397 6,282 50.7%

Other fees 14,653 12,099 2,554 21.1%

Total 115,821 111,678 4,143 3.7%

Other fees relate to social-security charges (Enasarco and FIRR) and additional fees disbursed 
in relation to maintenance of the network structure.

Within the fee expense aggregate, asset management fees amounted to 12.7 million euros 
(+7.1%) and referred substantially to fees for third-party assets under administration and cu-
stody regarding the Sicavs promoted by the Group. 

Lastly, fee expense from traditional banking operations decreased by 44.2% due to the afo-
rementioned decline in trading operations.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Fees for securities trading and custody -1,825 -4,360 2,535 -58.1%

Collection and payment services -1,082 -957 -125 13.1%

Other services -180 -218 38 -17.4%

Total fee expense -3,087 -5,535 2,448 -44.2%
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5.1.3  Net income from trading 
activities and dividends

Net income from trading activities and dividends is composed of the result of financial asset 
and liability trading, gains and losses from the disposal of financial assets allocated to the AFS 
portfolio and other portfolios valued at amortised cost (HTM, Loans), the related dividends 
and any result of hedging.

Net profit (loss) of financial operations  
(€ million) 

In the first half of 2016, this aggregate was positive at 19.6 million euros.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Dividends from trading activities 49 52 -3 -5.8%

Trading of financial assets and equity derivatives -1,563 515 -2,078 -403.5%

Trading of financial assets and derivatives on debt securities and interest rates 38 302 -264 -87.4%

Trading of UCITS units -221 455 -676 -148.6%

Securities transactions -1,697 1,324 -3,021 -228.2%

Currency and currency derivative transactions 1,545 1,812 -267 -14.7%

Net income (loss) from trading activities -152 3,136 -3,288 -104.8%

Dividends from AFS assets 1,435 1,090 345 31.7%

Gains and losses on equity securities and UCITSs 12 708 -696 -98.3%

Gains and losses on AFS and HTM debt securities and loans 18,278 21,349 -3,071 -14.4%

Net income (loss) from trading activities and dividends 19,573 26,283 -6,710 -25.5%

This result is mainly attributable to the gains realised on medium/long-term government bon-
ds allocated to the AFS assets portfolio (17.2 million euros).

(€ THOUSAND) GAINS LOSSES
TRANSFER OF 

RESERVES 30.06.2016 30.06.2015 CHANGE

AFS financial assets 3,708 -1,007 15,574 18,275 18,698 -423

 Debt securities 3,700 -1,005 15,568 18,263 17,990 273

 Equity securities - -2 -1 -3 -192 189

 UCITS units 8 - 7 15 900 -885

Financial assets classified among loans - - - - 3,359 -3,359

Transfer of non-performing loans - - - - -

HTM financial assets 22 -7 - 15 - 15

 Total 3,730 -1,014 15,574 18,290 22,057 -3,767

Trading activities yielded a net loss (-0.2 million euros) due to the negative performance of 
certain options on the FTSE MIB index, partly offset by currency operations. 
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(€ THOUSAND)
CAPITAL  

GAINS
CAPITAL  

LOSSES GAINS LOSSES
NET RESULT  

2Q16
NET RESULT  

2Q15 CHANGE

1. Financial assets 54 447 244 135 -284 955 -1,239

Debt securities 32 77 98 15 38 302 -264

Equity securities 20 202 141 60 -101 198 -299

UCITS units 2 168 5 60 -221 455 -676

2. Derivatives 61 1,478 10 66 -1,473 326 -1,799

Options on equity securities 61 1,478 - - -1,417 317 -1,734

Options on currencies and gold - - 10 21 -11 9 -20

Futures - - - 45 -45 - -45

3. Currency transactions - - 1,568 12 1,556 1,803 -247

4. Total 115 1,925 1,822 213 -201 3,084 -3,285

5.1.4 Operating expenses Operating expenses, including staff expenses, other general and administrative expense, amor-
tisation and depreciation and other operating income and expenses, amounted to 89.7 million 
euros, increasing by 7.8 million euros overall compared to the same period of the previous year 
(+9.5%).

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Staff expenses 43,441 38,924 4,517 11.6%

Other general and administrative expense 63,974 63,217 757 1.2%

Net adjustments of property, equipment and intangible assets 2,331 2,243 88 3.9%

Other income and expenses -20,064 -22,510 2,446 -10.9%

Operating expenses 89,682 81,874 7,808 9.5%

Operating expenses 
(€ million) 

Staff expenses, including full-time employees, interim staff and directors, totalled 43.4 million 
euros (+11.6%), chiefly due to the variable component of the remuneration and the incentive 
component.

Group’s employees totalled 859 at the end of the reporting period, with exact headcount incre-
asing by 3 compared to the same period of the previous year. Average headcount rose by 11.5 
resources (+1.4%).

   CHANGE AVERAGE 

 30.06.2016 30.06.2015  AMOUNT  % 2016 2015

Managers 41 46 -5 -10.9% 42.5 45.5

3rd and 4th level executives 153 137 16 11.7% 146.5 136.0

Other employees 665 673 -8 -1.2% 659.0 655.0

Total 859 856 3 0.4% 848.0 836.5

The item relating to stock option/stock granting includes 1.4 million euros attributable to in-
centive plans reserved for the Generali Group’s strategic management (LTIP – Long-Term In-
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centive Plan) based on the assignment of shares of the Parent Company, Assicurazioni Genera-
li, whereas the remainder relates to the estimated IFRS2 charges associated with the portion 
of variable remuneration payable in Banca Generali shares. The increase in the aggregate com-
pared to the previous year was essentially due to the advance accounting treatment of both of 
the 2016 cycles already in the first half of the year.
The increase in the incentive component was primarily tied to the charges of the recruitment 
plans for sales personnel (Relationship Managers), not present in the first half of 2015.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

1. Employees 42,449 37,993 4,456 11.7%

Salaries and social security charges 28,076 27,073 1,003 3.7%

Provision for termination indemnity and supplementary pension funds 2,174 2,335 -161 -6.9%

Costs related to payment agreements based on own financial instruments (IFRS2) 1,602 792 810 102.3%

Short-term productivity bonuses (MBO, CIA, incl. sales) 7,454 5,090 2,364 46.4%

Other incentives subject to deferral (MBO) 722 708 14 2.0%

Other employee benefits 2,421 1,995 426 21.4%

2. Other staff 219 98 121 123.5%

3. Directors and Auditors 773 833 -60 -7.2%

Total 43,441 38,924 4,517 11.6%

Total other general and administrative expense, net of recoveries of taxes paid by custo-
mers (stamp duty, substitute tax), amounted to 45.8 million euros, up 3.5 million euros compa-
red to the same period of the previous year (+8.4%).
However, the performance of the aggregate reflected the 2.0 million euros attributable to the 
recognition, pursuant to IFRIC 21, of the 2016 ordinary contribution to the Single Resolution 
Fund, not present in the same period of the previous year.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Administration 6,743 5,969 774 13.0%

Advertising 2,067 2,207 -140 -6.3%

Advisory 2,392 1,488 904 60.8%

Auditing 217 352 -135 -38.4%

Insurance products 1,547 1,437 110 7.7%

Other general costs (insurance; T&E) 520 485 35 7.2%

Operations 17,386 16,595 791 4.8%

Rent and usage of premises 8,748 8,481 267 3.1%

Outsourced services 2,331 2,225 106 4.8%

Post and telephone 1,383 1,636 -253 -15.5%

Print material and contracts 684 325 359 110.5%

Other indirect staff expenses 1,197 1,321 -124 -9.4%

Other operating expenses 3,043 2,607 436 16.7%

Information system and equipment 19,125 19,274 -149 -0.8%

Outsourced IT services 14,212 14,386 -174 -1.2%

Fees for financial databases and other IT services 2,883 3,244 -361 -11.1%

Software maintenance and servicing 1,644 1,308 336 25.7%

Other expenses (equipment rental, maintenance, etc.) 386 336 50 14.9%

Taxes and duties 18,736 21,379 -2,643 -12.4%

 of which virtual stamp duty and other taxes borne by customers 18,437 21,258 -2,821 -13.3%

Contributions to the resolution and deposit protection funds  
of the regulatory authority 1,984 - 1,984 n.a.

Total other general and administrative expense 63,974 63,217 757 1.2%

Recovery of stamp duty from customers (item 220) -18,204 -20,987 2,783 -13.3%

Total administrative expense, net of stamp duties recovered 45,770 42,230 3,540 8.4%
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5.1.5  Provisions for risks  
and charges

Net provisions amounted to 28.5 million euros, with a decrease by 13.3 million euros compared 
to the same period of 2015. 

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Provision for staff liabilities and contingencies -122 -31 -91 293.5%

Provisions for legal disputes 1,007 1,298 -291 -22.4%

Provision for incentive fees 22,065 26,967 -4,902 -18.2%

Provisions for termination indemnity and overfees 2,959 10,214 -7,255 -71.0%

Other provisions for liabilities and contingencies 2,550 3,280 -730 -22.3%

Total 28,459 41,728 -13,269 -31.8%

The decline in net allocations to provisions was substantially due to the current and deferred 
incentives subject to accrual, which amounted to 16.1 million euros (20.6 million euros in 2015), 
whereas allocations in service of network development plans amounted to 6.0 million euros, in 
line with the previous year (6.4 million euros in 2015).

The lesser amount allocated to provisions for contractual indemnities for the sales network 
may be attributed to the recognition in the first half of 2015 of the one-off effect of the sharp 
decline in the discounting rates used to measure the liability and the non-renewal of the long-
term indemnity plan known as the “pension bonus” for the current year. 

Allocations to other provisions for risks and charges include the 1.3 million euros of contribu-
tions that, contingent on the ECB’s authorisation, will be called up from the Voluntary Scheme 
of the Interbank Deposit Protection Fund (FITD) with the aim of recapitalising Caricesena, 
a financial institution in a situation of distress. In addition, the Bank has also provisioned for 
the currently foreseeable charges to be borne by the Bank in respect of the fund protecting 
the bondholders of the four regional banks subject to bail-ins in 2015, established by the 2016 
Stability Act, funding for which will be provided by the banking system through FITD.
In the previous year, the provisions for the extraordinary interventions already approved 
by the FITD at that time (Carife and Banca Marche) and the National Resolution Fund for 
banking crises to be instituted pursuant to Directive 59/2014 (BRRD – Bank Recovery and 
Resolution Directive) amounted to 3.3 million euros.

Tax dispute With reference to the tax dispute, on 13 July 2016, the Italian Finance Police concluded the 
audit initiated in July 2015 concerning some financial transactions undertaken by the Bank 
in 2010 and 2011 in its trading of derivative financial instruments on Italian equities traded on 
regulated markets. 
In the auditors’ report delivered at the end of the investigations, several transactions are alle-
ged to represent abuse of the law and, by virtue of their purported circular nature, are reclas-
sified as repurchase agreements.
Banca Generali, convinced that its actions in this matter were lawful, will proceed, in consulta-
tion with the revenue authorities, to provide evidence supporting its view that abuse of the law 
did not take place, while reserving all further measures to protect its rights in both administra-
tive and judicial venues to dispute possible actions by the treasury on the basis of the alleged 
irregularities presented in the auditors’ report.

The audit of the parent company, Banca Generali, by the Italian Revenue Agency, Regional 
Department for Friuli Venezia Giulia, concerning 2010 is still ongoing.
It is possible that the above audit, which was concluded in July 2013 without an assessment 
notice, meets the requirements for doubling the normal assessment period. In respect of this 
dispute, it was thus decided to continue to carry the prudential provision recognised in pre-
vious years.



Banca Generali S.p.A.

342016 \ Consolidated Interim Report

5.1.6 Adjustments Net adjustments to non-performing loans amounted to 1.6 million euros at the end of the 
reporting period, down by 1.7 million euros compared to the same period of the previous year, 
and referred to the portfolio of financial assets for 2.2 million euros.

 (€ THOUSAND)
VALUE 

ADJUSTMENT
REVERSALS 

ADJUSTMENT 30.06.2016 30.06.2015 CHANGE

Specific adjustments/reversals -2,729 1,106 -1,623 -2,960 1,337

Equity securities -2,263 - -2,263 -1,418 -845

Debt securities (AFS, HTM, Loans) - - - - -

Non-performing loans of the banking portfolio -427 1,106 679 -1,539 2,218

Operating loans to customers -39 - -39 -3 -36

Portfolio adjustments/reversals -1,210 1,203 -7 -367 360

Debt securities (Loans, HTM) -1,077 1,090 13 -563 576

Performing loans and guarantees of the banking portfolio -133 113 -20 196 -216

Total -3,939 2,309 -1,630 -3,327 1,697

The 2.3 million euros of accumulated impairment losses in the portfolio of AFS equity securi-
ties refer to: 

 > 0.9 million euros attributable to the additional impairment, on top of that recognised in pre-
vious years, of the equity investment in Veneto Banca, which was measured in accordance 
with the results of the capital increase undertaken in June, fully subscribed by the Atlante 
fund at the price of 0.1 euros per share;

 > 1.3 million euros of impairment of minor investments in entities recently admitted to the 
AIM market. 

It should also be noted that impairment losses of 1.4 million euros were recognised on the 
profit-sharing agreement to produce a film in the previous year. 

Net reversals to the non-performing loans in the banking portfolio amounted to 0.6 million 
euros, largely attributable to the positive resolution of a significant bad debt position, with a 
sharp decrease compared to the previous year, penalised by the impairment loss on the Inve-
stimenti Marittimi position of 1.7 million euros.

Moreover, prudential adjustments were made to collective provisions for performing debt se-
curities allocated to the HTM portfolio and for securities classified to the loans portfolio in 
connection with the risk (rating/residual life) profile of the new investments undertaken and 
the divestment of previous investments.

5.1.7  Consolidated net result, 
taxes and earnings per 
share

Taxes for the period on a current and deferred basis have been estimated at 14.8 million euros, 
down 14.3 million euros compared to estimated taxes for the same period of the previous year.

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

 Current taxes for the period -18,501 -34,824 16,323 -46.9%

 Prior year taxes - 277 -277 -100.0%

 Changes of prepaid taxation (+/-) 3,806 5,586 -1,780 -31.9%

 Changes of deferred taxation (+/-) -138 -157 19 -12.1%

Total -14,833 -29,118 14,285 -49.1%

The estimated overall tax rate was 18.1%, slightly up compared to the first half of 2015. 
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The first half of 2016 thus closed with basic net earnings per share of 0.58 euros.

   CHANGE 

  30.06.2016 30.06.2015  AMOUNT  % 

Net profit for the period (€ thousand) 67,311 140,127 -72,816 -52.0%

Earnings attributable to ordinary shares  
(€ thousand) 67,311 140,127 -72,816 -52.0%

Average number of outstanding shares 116,044 115,728 316 0.3%

EPS - Earnings per share (euro) 0.580 1.211 -0.631 -52.1%

Average number of outstanding shares 
with diluted share capital 116,236 116,102 134 0.1%

EPS - Earning per share diluted (euro) 0.579 1.207 -0.628 -52.0%

5.1.8 Comprehensive income At the end of the 2016, the banking Group’s comprehensive income consisting of the consolida-
ted net profit and all components that contribute to company performance without being re-
flected in the profit and loss account, such as changes in valuation reserves for AFS securities, 
was 57.3 million euros. 
The latter components provided a negative overall contribution of 10.0 million euros, impro-
ving compared to the net negative change of 20.6 million euros recorded at the end of the same 
period of the previous year.

In detail, valuation reserves on the AFS portfolio showed a net capital loss of 9.8 million euros 
for the six-month period, as a result of the following factors:

 > an increase in net valuation capital gains totalling 1.5 million euros;
 > the reduction of pre-existing net positive reserves due to re-absorption through profit or 

loss upon realisation (15.6 million euros);
 > the positive net tax effect (DTAs) associated with the above changes (+4.2 million euros).

 CHANGE 

(€ THOUSAND) 30.06.2016 30.06.2015  AMOUNT  % 

Net profit (loss) 67,311 140,127 -72,816 -52.0%

Other income, net of income taxes:

with transfer to profit and loss account

Exchange gains and losses -71 - -71 n,s,

AFS assets -9,818 -20,584 10,766 -52.3%

without transfer to profit and loss account:  

Actuarial gains (losses) from defined benefit plans -150 -29 -121 417.2%

Total other income, net of taxes -10,039 -20,613 10,574 -51.3%

Comprehensive income 57,272 119,514 -62,242 -52.1%
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5.2 Balance sheet and net 
equity aggregates

At the end of the first half of 2016, total consolidated assets amounted to 7.6 billion euros, incre-
asing by 1.5 billion euros compared to the end of 2015 (+24.,6%).

Total net inflows amounted to 6.7 billion euros at the end of the reporting period (+28.8%) and 
were driven by a sharp increase in net inflows from customers (+0.9 billion euros) interbank 
net inflows (+0.6 billion euros).
The latter in particular includes 400 million euros of a ECB loan issued on 29 June 2016 as a re-
sult of Banca Generali's participation in the first operation of the TLTRO 2 launched following 
the ECB Council meeting in March 2016.

The volume of core loans, totalling 7.2 billion euros at the end of the six-month period, showed 
an essentially similar performance (+26.3%), characterised by the rise in longer-term expo-
sures of the HTM and AFS portfolios and a temporary expansion of short-term loans on the 
interbank market linked to the ECB’s LTRO.

ASSETS  CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

HFT financial assets 31,911 28,004 3,907 14.0%

AFS financial assets 4,010,354 2,939,211 1,071,143 36.4%

HTM financial assets 515,055 423,586 91,469 21.6%

Loans to banks 766,899 419,508 347,391 82.8%

Loans to customers 1,916,594 1,922,020 -5,426 -0.3%

Equity investments 2,026 2,152 -126 -5.9%

Property, equipment and intangible assets 91,651 93,114 -1,463 -1.6%

Tax receivables 55,061 61,992 -6,931 -11.2%

Other assets 230,798 226,430 4,368 1.9%

Total assets 7,620,349 6,116,017 1,504,332 24.6%

NET EQUITY AND LIABILITIES  CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

Due to banks 942,725 333,954 608,771 182.3%

Due to customers 5,720,364 4,839,613 880,751 18.2%

Financial liabilities held for trading and hedging 2,826 463 2,363 510.4%

Tax payables 19,160 22,575 -3,415 -15.1%

Other liabilities 242,459 163,188 79,271 48.6%

Special purpose provisions 136,811 119,426 17,385 14.6%

Valuation reserves 12,385 22,424 -10,039 -44.8%

Reserves 312,393 247,214 65,179 26.4%

Additional paid-in capital 50,708 50,063 645 1.3%

Share capital 116,140 116,093 47 -

Treasury shares (-) -2,933 -2,555 -378 14.8%

Net profit (loss) for the period 67,311 203,559 -136,248 -66.9%

Total net equity and liabilities 7,620,349 6,116,017 1,504,332 24.6%

(*) Demand deposits with ECB have been reclassified among loans to banks.
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Quarterly evolution of consolidated balance sheet

ASSETS 
(€ THOUSAND) 30.06.2016 31.03.2016 31.12.2015 30.09.2015 30.06.2015 31.03.2015 31.12.2014

HFT financial assets 31,911 29,324 28,004 52,384 155,833 31,776 32,840

AFS financial assets 4,010,354 2,993,056 2,939,211 2,562,806 2,414,029 2,185,006 2,235,408

HTM financial assets 515,055 500,249 423,586 496,254 465,937 665,926 1,403,123

Loans to banks 766,899 1,069,753 419,508 390,855 572,539 499,196 353,620

Loans to customers 1,916,594 1,992,319 1,922,020 1,869,211 1,917,967 1,820,439 1,794,959

Equity investments 2,026 1,977 2,152 - - - -

Property, equipment and intangible assets 91,651 92,012 93,114 91,635 92,338 93,084 93,794

Tax receivables 55,061 55,290 61,992 44,508 51,513 63,657 40,801

Other assets 230,798 195,807 226,430 187,657 203,625 170,395 185,692

Total assets 7,620,349 6,929,787 6,116,017 5,695,310 5,873,781 5,529,479 6,140,237

NET EQUITY AND LIABILITIES  
(€ THOUSAND) 30.06.2016 31.03.2016 31.12.2015 30.09.2015

30.06.2015
RESTATED (*)

31.03.2015
RESTATED (*) 31.12.2014

Due to banks 942,725 433,127 333,954 333,472 234,668 225,856 1,038,889

Due to customers 5,720,364 5,472,099 4,839,613 4,437,476 4,667,873 4,264,524 4,285,398

Financial liabilities held for trading and hedging 2,826 2,095 463 1,655 2,063 3,149 2,655

Tax payables 19,160 18,619 22,575 24,993 21,881 69,985 27,612

Other liabilities 242,459 218,760 163,188 189,449 277,589 215,407 149,770

Special purpose provisions 136,811 126,256 119,426 118,125 124,970 116,803 99,605

Valuation reserves 12,385 13,981 22,424 13,791 -2,630 21,091 17,983

Reserves 312,393 451,420 247,214 244,662 244,362 357,397 196,209

Additional paid-in capital 50,708 50,446 50,063 49,553 47,101 46,433 45,575

Share capital 116,140 116,128 116,093 116,045 115,818 115,756 115,677

Treasury shares (-) -2,933 -2,555 -2,555 -41 -41 -41 -41

Net profit (loss) for the period (+/-) 67,311 29,411 203,559 166,130 140,127 93,119 160,905

Total net equity and liabilities 7,620,349 6,929,787 6,116,017 5,695,310 5,873,781 5,529,479 6,140,237

(*) Restated in order to account for the de-merger of BGFML.

5.2.1  Direct inflows from 
customers

Direct inflows from customers amounted to 5.7 billion euros, with an increase of 880.7 million 
euros compared to the figure at 31 December 2015, chiefly attributable to the sharp rise in 
inflows from retail customers.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

1. Current accounts and demand deposits 5,595,519 4,655,750 939,769 20.2%

2. Term deposits - - - n.a.

3. Loans 44,119 43,283 836 1.9%

Subordinated loans 44,119 43,283 836 1.9%

4. Other debts 80,726 140,580 -59,854 -42.6%

Operating debts to sales network 60,032 89,560 -29,528 -33.0%

Other (money orders, amounts at the 
disposal of customers) 20,694 51,020 -30,326 -59.4%

Total due to customers (Item 20) 5,720,364 4,839,613 880,751 18.2%
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Captive inflows from the companies within the Assicurazioni Generali Group and the Institu-
tional funds promoted by the same decreased by 184.5 million euros to 727.6 million euros at the 
end of the period, thus accounting for 12.7% of total inflows. 
The aggregate includes 44.1 million euros for the Tier-2 subordinated loan issued by the subsi-
diary Generali Beteiligungs GmbH in 2014.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

Net inflows from Parent Company 2,949 100,394 -97,445 -97.1%

Net inflows from other subsidiaries of the 
Generali Group 482,641 811,664 -329,023 -40.5%

Net inflows from Funds promoted by the 
Generali Group 241,998 - 241,998 n.a.

Total net inflows from Generali Group 727,588 912,058 -184,470 -20.2%

Net inflows from other parties 4,992,776 3,927,555 1,065,221 27.1%

Total net inflows from customers 5,720,364 4,839,613 880,751 18.2%

The 1,125.1 million euros increase in net inflows from customers outside the insurance group 
was fully attributable to current account balances and was mostly generated by the acquisition 
of new customers by the sales network. 

By contrast, there was a marked decline in the non-interest-bearing debt position (-59.9 million 
euros) consisting of other sums available to customers, primarily relating to claims settlement 
activity by the Group’s insurance companies (money orders), as well as of payables to the sales 
network for the placement of financial products and services.

5.2.2 Core loans Core loans totalled 7.2 billion euros overall and increased by 1,508.5 million euros (+26.3%) 
compared to 31 December 2015.

Deposits with the central bank and short-term treasury loans on the interbank market rose 
by 320.7 million euros at the end of June, most of which was attributable to the ECB’s LTRO 
finalized at the end of June and reabsorbed in the first few days of the following month.

Finally, the share of total assets invested in financial assets increased by 1,228.4 million euros 
(+34.5%) due to the significant investments in government bonds allocated to the AFS portfolio 
(+36.4%) and, to a lesser extent, to the HTM portfolio.
In the first half of 2016, the Group pursued a prudent policy of diversifying its investments 
in the corporate segment and extending maturities, with the aim of combating the spread of 
negative rates to Italian government bond maturities of up to two years. 

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

HFT financial assets 31,911 28,004 3,907 14.0%

AFS financial assets 4,010,354 2,939,211 1,071,143 36.4%

HTM financial assets 515,055 423,586 91,469 21.6%

Financial assets classified among loans 227,424 165,568 61,856 37.4%

Financial assets 4,784,744 3,556,369 1,228,375 34.5%

Loans to and deposits with banks 623,533 302,819 320,714 105.9%

Loans to customers 1,708,882 1,718,938 -10,056 -0.6%

Operating loans and other loans 123,654 154,203 -30,549 -19.8%

Total interest-bearing financial assets and loans 7,240,813 5,732,329 1,508,484 26.3%
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Evolution of loans 
(€ million) 

Overall, financial assets accounted for 66.1% of core loans, up compared to 62.0% at year-end 
2015.

Sovereign debt exposure mostly included bonds of the Italian Republic, with the only exception 
of a Spanish bond issue (25 million euros). This aggregate rose by 1,037.2 million euros, while 
continuing to account for 83.5% on total investments in financial assets, in line with year-end 
2015.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

Exposure to the sovereign risk by portfolio:

HFT financial assets - - - -

AFS financial assets 3,580,167 2,594,480 985,687 38.0%

HTM financial assets 415,333 363,835 51,498 14.2%

 Total 3,995,500 2,958,315 1,037,185 35.1%

Breakdown of financial assets portfolio 
at 31.12.2015

Breakdown of financial assets portfolio 
at 30.06.2016

The overall geographical breakdown of the portfolio of debt securities thus showed a high con-
centration of investments relating to Italian securities (91.5%). 
The portfolio of debt securities had an overall average residual life of about 4.1 years and 54.3% 
of it was made up of variable rate issues, and for the remainder, of fixed-rate issues and zero 
coupons.

4Q153Q152Q151Q15 1Q16 2Q16
0

10,000

5,000
         235 205196          172

3,5053,2033,124  2,940
3,646 4,732

1,7191,6931,761     1,625 1,779
1,709303402 960280469

624199
176

Interest-bearing 
loans – banks

Other loansInterest-bearing 
loans – customers

Debt securities

Equity securities and other securities
1.4%

Securities issued by other issuers 
5.5%Securities issued by banks 

9.8%

Government securities 
83.2%

Equity securities and other securities
1.1%

Securities issued by other issuers 
6.3%Securities issued by banks 

9.1%

Government securities 
83.5%



Banca Generali S.p.A.

402016 \ Consolidated Interim Report

Bonds portfolio maturity  
(€ million) 

Breakdown of bonds portfolio  
by maturity

Loans to customers amounted to 1,708.9 million euros, slightly down compared to year-end 
2015, due to the decline of the current account overdraft facilities. 
The mortgage segment reported new disbursements amounting to 70 million euros.

Among operating loans, commercial loans matured or currently maturing for both the decre-
ase in placement and distribution of financial and insurance products and financial advances 
provided to the Financial Advisor network for the fees currently accruing.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015 AMOUNT %

Current accounts 904,430 928,894 -24,464 -2.6%

Personal loans 799,206 781,665 17,541 2.2%

Other financing and loans not in current 
accounts 5,246 8,379 -3,133 -37.4%

Loans 1,708,882 1,718,938 -10,056 -0.6%

Total financing 1,708,882 1,718,938 -10,056 -0.6%

Operating loans to product companies 87,154 106,364 -19,210 -18.1%

Sums advanced to Financial Advisors 28,454 36,294 -7,840 -21.6%

Stock exchange interest-bearing daily 
margin 3,241 3,383 -142 -4.2%

Charges to be debited and other loans 4,681 7,966 -3,285 -41.2%

Operating loans and other loans 123,530 154,007 -30,477 -19.8%

Debt securities 84,182 49,075 35,107 71.5%

Total loans to customers 1,916,594 1,922,020 -5,426 -0.3%

Net non-performing loans amounted to 32.9 million euros, equal to 1.72% of total loans to 
customers, and slightly down compared to the previous year (-1.3 million euros).
By contrast, bad loans declined by 1.8 million euros, primarily due to repayments and the clo-
sure of positions subject to indemnities. In this regard, it should be noted that a significant bad 
debt position was closed during the half-year, resulting in the collection of 1.5 million euros and 
a reversal of 0.6 million euros.

At the end of the first half of 2016, non-performing loans included 27.5 million euros referring 
to exposures originating in the portfolio of Banca del Gottardo Italia, fully covered by the loan 
indemnity granted by BSI S.A. upon the sale of the said company and mainly secured to that 

0

1,000

1,500

500

LoansHTM

More than
10 years

Between 5
and 10 years

Between 4
and 5 years

Between 3 
and 4 years

Between 2 
and 3 years

Between 1 
and 2 years

Up to
1 year

94116234 138 140

478

277486

575

1,083

1,317

Up to 1 year
12.2%

Between 5 and 10 years 
30.8%

Between 3 and 5 years
37.9%

Between 1 and 2 years 
19.1%



412016 \ Consolidated Interim Report

Banca Generali S.p.A.

end by cash collateral payments by the counterparty. Net of that portfolio, the weight of non-
performing exposures declined to 0.28%.

GROSS 
EXPOSURE

NET  
EXPOSURE

2016

NET  
EXPOSURE

2015

 CHANGE SECURED 
EXPOSURE 

SUBJECT
TO INDEMNITY(€ THOUSAND)

VALUE 
ADJUSTMENTS  AMOUNT  % 

RESIDUAL
UNSECURED

Bad loans 38,118 -14,230 23,888 25,697 -1,809 -7.0% 22,401 1,487

Financing 35,021 -12,082 22,939 24,728 -1,789 -7.2% 22,401 538

Operating loans 3,097 -2,148 949 969 -20 -2.1% - 949

Unlikely to pay 5,265 -170 5,095 5,104 -9 -0.2% 5,069 26

Past-due exposures - over 90 days 4,321 -419 3,902 3,372 530 15.7% - 3,902

Total non-performing loans 47,704 -14,819 32,885 34,173 -1,288 -3.8% 27,470 5,415

Performing loans 1,886,323 -2,614 1,883,709 1,887,847

Total loans to customers 1,934,027 -17,433 1,916,594 1,922,020

At 30 June 2016, the interbank position, net of the securities portfolio and operating loans, 
showed a net credit balance of 319.2 million euros, up compared to a net debt balance of 31.1 
million euros at the end of the previous year.
This situation was essentially due to the increase in inflows in the form of repurchase agree-
ments with negative rates (+197.4 million euros) and the disbursement by the ECB, within the 
context of the TLTRO 2 programme (Targeted Longer-Term Refinancing Operations) laun-
ched in 2016, of financing of 400 million euros.

The financing, disbursed on 29 June 2016, has a term of four years, with maturity on 24 June 
2020, may be repaid in advance at the end of the second year and bears interest at the rate for 
the main refinancing operations in effect at the time, currently 0%.
However, that rate may be reduced to the interest rate on overnight deposits with the ECB 
(currently a negative -0.40%) if at the end of January 2018 the loans disbursed by Banca Gene-
rali to families for credit purposes other than home purchases and to non-financial companies 
residing in the euro area exceed a given benchmark level1.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

1. Repayable on demand 569,339 252,439 316,900 125.5%

Demand deposits with ECB and Bank of 
Italy (*) 437,751 89,222 348,529 390.6%

Transfer accounts 131,588 163,217 -31,629 -19.4%

2. Time deposits 54,194 50,380 3,814 7.6%

Mandatory reserve 54,111 49,991 4,120 8.2%

Term deposits 83 83 - -

Collateral margins - 306 -306 -100.0%

Total due to banks 623,533 302,819 320,714 105.9%

1. Due to Central Banks 400,000 - 400,000 n.a.

TLTRO 400,000 - 400,000 n.a.

2. Due to banks 542,725 333,954 208,771 62.5%

Transfer accounts 11,953 1,393 10,560 758.1%

Term deposits 5,243 5,261 -18 -0.3%

Repurchase agreements 501,333 303,927 197,406 65.0%

Collateral margins 1,642 - 1,642 n.a.

Other debts 22,554 23,373 -819 -3.5%

Total due to banks 942,725 333,954 608,771 182.3%

Net interbank position -319,192 -31,135 -288,057 925.2%

 3. Debt securities 143,242 116,493 26,749 23.0%

 4. Other operating receivables 124 196 -72 -36.7%

Total interbank position -175,826 85,554 -261,380 -305.5%

 (*) Reclassified from Item 10 – Demand loans to Central Banks.

1  For Banca Generali, equal to the amount of such 
loans at 31 January 2016, plus 5%.



Banca Generali S.p.A.

422016 \ Consolidated Interim Report

5.2.3  Net equity and 
regulatory aggregates

At 30 June 2016, consolidated net equity, including net profit for the period, amounted to 556.0 
million euros compared to 636.8 million euros at the end of the previous year.

 CHANGE 

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

Share capital 116,140 116,093 47 -

Additional paid-in capital 50,708 50,063 645 1.3%

Reserves 312,393 247,214 65,179 26.4%

(Treasury shares) -2,933 -2,555 -378 14.8%

Valuation reserves 12,385 22,424 -10,039 -44.8%

Equity instruments - - - n.a.

Net profit (loss) for the period 67,311 203,559 -136,248 -66.9%

Consolidated net equity 556,004 636,798 -80,794 -12.7%

The change in equity during the half-year was influenced by the distribution of the 2015 di-
vidend of 139.2 million euros, approved by the session of the Shareholders’ Meeting that also 
approved the financial statements, held on 21 April 2016, the change in the reserves for sha-
red-based payments (IFRS 2), the change in fair value valuation reserves for the portfolio of 
available-for-sale financial assets and other reserves included in other comprehensive income.

  GROUP

Net equity at period-start 636,798

Dividend paid -139,237

Acquisition of treasury shares -1,379

Stock option plans: capital increases 512

matured reserves from stock option plans and remuneration policies 659

Matured IFRS 2 reserves on LTIP 1,379

Change in valuation reserves -10,039

Consolidated net profit 67,311

Net equity at period-end 556,004

Change -80,794

In this regard, it should be noted that during the half-year, by virtue of the resolution of the 
Shareholders’ Meeting of 21 April 2016 and the authorisation granted by the Bank of Italy on 6 
June 2016, 67,051 Banca Generali shares were purchased, with a value of 1,379 thousand euros, 
in service of the variable share of the remuneration of key employees of the banking group, 
payable in shares, in accordance with the 2016 Remuneration Policy.
On the basis of the achievement of the performance objectives set out in the 2015 Remune-
ration Policy, 38,099 treasury shares, with a value of 1,127 thousand euros, were awarded to 
executives and network managers.
At the end of the half-year, the parent company, Banca Generali, thus held 126,129 treasury 
shares, with a value of 2,933 thousand euros, intended solely for the service of remuneration 
plans for the banking group’s key employees.

Fair value valuation reserves for AFS financial asset portfolio decreased sharply compared to 
the end of the previous year, due to the release to the profit and loss account of pre-existing 
positive reserves as a result of trading activity. 
The aggregate had an overall positive balance of 14.1 million euros, down by 9.8 million euros 
compared to year-end 2015. 
This trend was mainly influenced by the portfolio of Italian government bonds, for which net 
reserves amounted to 11.1 million euros compared to 21.6 million euros at year-end 2015.
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30.06.2016 31.12.2015  

 (€ THOUSAND)
POSITIVE 
RESERVE

NEGATIVE
RESERVE

NET  
RESERVE

NET  
RESERVE CHANGE 

1. Debt securities 13,021 -717 12,304 22,006 -9,702

2. Equity securities 1,514 -340 1,174 2,174 -1,000

3. UCITS units 845 -220 625 -259 884

AFS reserves 15,380 -1,277 14,103 23,921 -9,818

Exchange gains and losses - -79 -79 -8 -71

Actuarial gains (losses) from defined benefit plans - -1,639 -1,639 -1,489 -150

Total 15,380 -2,995 12,385 22,424 -10,039

Consolidated own funds, calculated in accordance with the Basel 3 transitional rules (phase 
in), amounted to 449.3 million euros, up by 21.4 million euros compared to the end of the pre-
vious year, chiefly owing to the portion of retained earnings.

At period-end, the aggregate capital for regulatory purposes recorded 225 million euros in 
excess of the amount required to cover credit, market, and operating risks. CET1 ratio reached 
14.5%, compared to a minimum requirement of 7%, and Total Capital Ratio (TCR) reached 
16.0%, compared to the SREP minimum requirement of 10.6%.

The increase in absorbed capital compared to the previous year (+9.2 million euros) is prima-
rily due to increase in the requirements for covering credit risks. 

Consolidated own funds, calculated in accordance with the regulation, which will become fully 
applicable as of 1 January 2019, were 460.8 million euros, with Total Capital Ratio at 16.4%.

It should be noted that Banca Generali exercised the option to neutralise the capital gains and 
losses deriving from fair-value measurement of AFS financial assets belonging to the Euro 
Area government bond segment for the purposes of measuring own funds, as allowed under 
Bank of Italy Order of 18 May 2010.
This option was renewed also by the new prudential supervisory system of the Basel 3 fra-
mework, effective 1 January 2014, as allowed by the Bank of Italy, until the entry into force of 
the international accounting standard IFRS 9 in 2018. 

30.06.2016 31.12.2015  CHANGE 

(€ THOUSAND)
FULL 

APPLICATION PHASE IN PHASE IN  AMOUNT  % 

Common Equity Tier 1 (CET 1) 417,752 405,668 384,178 21,490 5.6%

Additional Tier 1 capital (AT1) - - - - n.a.

Tier 2 capital (T2) 43,000 43,602 43,698 -96 -0.2%

Total own funds 460,752 449,270 427,876 21,394 5.0%

 Credit and counterparty risk 157,942 157,942 148,306 9,637 6.5%

 Market risk 2,100 2,100 2,505 -405 -16.2%

 Operating risk 64,254 64,254 64,254 - -

 Total absorbed capital 224,296 224,296 215,064 9,232 4.3%

 Excess over absorbed capital 236,456 224,974 212,812 12,162 5.7%

 Risk-weighted assets 2,803,700 2,803,700 2,688,303 115,398 4.3%

 Tier 1 /Risk-weighted assets (Tier 1 capital ratio) 14.9% 14.5% 14.3% 0.2% 1.2%

Total own funds/Risk-weighted assets (Total capital ratio) 16.4% 16.0% 15.9% 0.1% 0.7%

The leverage ratio at the end of the first half 2016 reached 5.2%, down compared to the end of 
the previous year (6.3%) due to the significant increase in total assets recognised.
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Reconciliation statement between parent company Banca Generali’s net equity and consolidated net equity

30.06.2016

 (€ THOUSAND)
CAPITAL AND 

RESERVES NET PROFIT NET EQUITY

Net equity of Banca Generali 375,511 75,478 450,989

Differences between net equity and book value of companies  
consolidated using the line-by-line method 87,129 - 87,129

Goodwill 4,289 - 4,289

Income carried forward of consolidated companies 82,828 - 82,828

Reserve for actuarial losses IAS 19 -66 - -66

Other changes 78 - 78

Dividends from consolidated companies 30,462 -70,462 -40,000

Consolidated companies’ result for the period - 62,349 62,349

Result of associates valued at equity -41 -54 -95

Valuation reserves - consolidated companies -79 - -79

Consolidation adjustments -4,289 - -4,289

Goodwill -4,289 - -4,289

Net equity of the Banca Generali Group 488,693 67,311 556,004
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6. Performance of Group companies

6.1 Banca Generali 
performance

Banca Generali closed the first half of 2016 with net profit of 75.5 million euros, sharply decre-
asing compared to 132.0 million euros reported at the end of the same period of the previous 
year, chiefly due to the lower contribution of dividends, dropping from 120.4 million euros to 
70.5 million euros, distributed both in advance and at the end of the year by the Luxembourg 
subsidiary BG Fund Management Luxembourg S.A.

Net operating income, excluding dividends from the banking Group’s equity investments, 
amounted to 128.2 million euros, with a decrease of 18.9 million euros (-12.8%) compared to the 
same period of the previous year, due to several factors:

 > the decline in net interest income (-6.3 million euros), affected both by the sharp decline in 
returns offered by the Italian government bond market and the last effects generated by 
LTROs, ended in February 2015 (3.1 million euros);

 > the lower contribution of trading activities and dividends (-6.7 million euros);
 > the reduction in net fees (-5.9 million euros).

The performance of net fees, which amounted to 79.0 million euros at the end of the half-year, 
was primarily influenced by the decline in net fees from trading activities (-3.2 million euros) 
and the increase in distribution fee expense (+3.9 million euros). 
Fees from asset management rose slightly (+1.6 million euros), driven by the significant gains 
posted by insurance product distribution (+17.2%), which offset the decline in the other seg-
ments of activity. 

Net operating expenses amounted to 85.3 million euros, showing a more moderate increase 
(+9.8%).
The cost/income ratio, which measures the ratio of operating expenses (gross of adjustments 
to property, equipment and intangible assets) to net operating income, amounted to 41.8%.

Provisions and net adjustments amounted to 30.2 million euros, down sharply compared 
to the first half of 2015 (-14.7 million euros), primarily due to the significant decrease of net 
adjustments on the non-performing loan portfolio and a decrease in net provisions for incenti-
ves and contractual indemnities for the commercial network.

Operating profit before taxation amounted to 83.1 million euros, down 61.7 million euros com-
pared to the same period of 2015. The expected tax burden was 7.7 million euros, with an overall 
tax rate at 9.2%, slightly up due to a lower weight of dividends.

Own funds, calculated in accordance with the Basel 3 transitional rules (phase in), amounted to 
348.5 million euros, up by 29.6 million euros compared to the end of the previous year, chiefly 
due to the portion of retained earnings.
At period-end, the aggregate capital for regulatory purposes recorded 153.1 million euros in 
excess of the amount required to cover credit, market, and operating risks. The CET1 ratio 
reached 12.5%, compared to a minimum regulatory requirement of 7%, and Total Capital Ratio 
reached 14.3%, compared to a minimum requirement of 10.5%.

Total AuM managed by the Group on behalf of its customers – which is the figure used for com-
munications to Assoreti – amounted to 43.6 billion euros at 30 June 2016, up 4.8% compared 
to the end of the previous year. Net inflows amounted to 2,917 million euros, compared to 2,236 
million euros at the end of 2015 (+30.5%).

6.2 Performance of  
BG Fund Management 
Luxembourg S.A.

BG Fund Management Luxembourg S.A. (hereinafter BGFML) is a company under Luxembou-
rg law specialising in the administration and management of the three Sicavs promoted by the 
Banking Group (BG Sicav, BG Selection Sicav, BG Dragon China Sicav).

BGFML ended the first half of 2016 with net profit of 61.4 million euros, down 66.2 million euros 
compared to the same period of the previous year, chiefly due to the decrease in performance 
fees (-73.6 million euros). 
Net banking income amounted to 70.9 million euros (-75.0 million euros). Total operating ex-
penses totalled 2.7 million euros (2.0 million euros of which consisted of staff expenses) with 
a moderate increase compared to the same period of the previous year (+6.7%), which had 
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benefitted from the recovery of expenses related to the business support activity following the 
de-merger of GIL. 

The Company’s net equity amounted to 97.4 million euros, net of a dividend payout of 70.5 mil-
lion euros, as payment in advance for the 2016 result and total payment for 2015.

Overall, asset under management at 30 June 2016 amounted to 11,372 million euros, down 477 
million euros compared to 11,849 million euros reported at 31 December 2015, mainly due to the 
market correction in the first half of 2016.

6.3 Performance of  
BG Fiduciaria SIM

BG Fiduciaria, a company specialised in individual portfolio management in the form of securi-
ties and funds, primarily through trusts, ended the first half of 2016 with net profit at 1.0 million 
euros and net equity of 16.7 million euros.
Net banking income amounted to 2.3 million euros, whereas operating expenses were 1.1 mil-
lion euros, including 0.7 million euros for staff expenses.

Total assets under management amounted to 709 million euros, compared to 787 million euros 
at 31 December 2015. 

6.4 Performance of 
Generfid S.p.A.

Generfid, a company specialising in custodial capacity of assets, closed the first half of 2016 
with a slight loss and with net equity amounting to about 0.8 million euros. Net banking income 
amounted to about 0.6 million euros, whereas operating expenses were 0.6 million euros. As-
sets under management amounted to 1,107 million euros (1,045 million euros at the end of 2015).
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7.  Related party transactions

7.1 Procedural aspects In accordance with Article 2391-bis of the Italian Civil Code and Article 4 of the Regulation on 
Related Party Transactions, adopted by Consob with Resolution No. 17221 of 12 March 2010, 
as amended by Resolution No. 17389 of 23 June 2010, the Board of Directors of Banca Generali 
approved the "Related Party Transactions Procedure", effective 1 January 2011.

On 12 December 2011, the Bank of Italy also updated the Supervisory Provisions for Banks 
(Bank of Italy Circular Letter No. 263/2006) by issuing new Provisions on Risk Assets and 
Conflicts of Interest of Banks and Banking Groups with Connected Parties (Title V, Chap-
ter 5), aimed at monitoring the risk that close relations between certain persons and the Bank 
decision-making bodies may affect the objectivity and impartiality of decisions concerning 
loans to and other transactions involving those persons, leading to possible distortions in re-
source allocation, the bank's exposure to risks that are not adequately measured or monitored, 
and/or potential adverse impacts on depositors and shareholders.

Consequently, on 21 June 2012, the Board of Directors of Banca Generali, in light of the conti-
guity of the matters, supplemented the above Procedure, by including the provisions regarding 
Connected Parties and passing a resolution on a new version of the "Related Party and Con-
nected Party Transaction Procedure."

Finally, the Procedure was further amended to bring it into compliance with the provisions set 
forth in Article 150 of TUF and those introduced by the Bank of Italy on 2 July 2013 with the  
15th update of Circular Letter No. 263 of 27 December 2006 called “New Prudential Superviso-
ry Provisions Concerning Banks” on Transactions of Greater Importance and the changes in 
the Bank’s organizational structure.

The new Procedure for Related Party and Connected Party Transactions and Transactions of 
Greater Importance, in force as from 11 May 2016, is intended to implement Consob and Bank 
of Italy regulations, by adopting, at group level, rules on Related Party and Connected Party 
Transactions and Transactions of Greater Importance governing the related investigation ac-
tivities and approval, reporting and disclosure powers.

The main themes introduced by the Bank of Italy Provisions (Bank of Italy Circular Letter No. 
263/2006) and subsequent amendments, and implemented in the Procedure are the following:

 > expanded scope of the parties involved, i.e., Connected Parties (Related Parties and Associa-
ted Entities), and change in the characteristics of some of the identified parties compared 
to Consob Regulation;

 > definition of criteria to identify Transactions of Greater Importance and the relevant mana-
gement process, with definition of roles and responsibilities;

 > introduction of prudential limits in respect of Own Funds and the assumption of risks with 
Connected Parties. The limits vary according to the different types of Connected Parties, in 
proportion with the level of involvement in the relationship and the potential impact of the 
resulting risks on sound and prudent management. In light of the greater risks associated 
with conflicts of interest in bank-industry relations, more stringent limits are envisaged for 
risk activities carried out with entities qualifying as non-financial related parties;

 > introduction of specific guidelines relating to organisational arrangements and internal con-
trols intended to identify corporate bodies' responsibilities and corporate functions’ tasks 
with respect to the objectives of conflicts of interest prevention and management, as well as 
the obligations for identifying the Connected Parties and monitoring exposures over time;

 > changes in the definition of: 
1. Non-ordinary transactions, as the Bank of Italy considers as "non-ordinary" all tran-

sactions that exceed the Greater Importance threshold, even if concluded at market or 
standard conditions;

2. Low Value transactions, as the Bank of Italy sets specific thresholds for these transac-
tions, in order to ensure uniform application in the banking sector. To this end, it has 
established that Low Value transactions cannot exceed 250,000 euros for banks with Own 
Funds of less than 500 million euros and the lower of 1,000,000 euros and 0.05% of Own 
Funds, in the other cases. In respect of these transactions, the exemption only applies to 
provisions relating to approval procedures;



Banca Generali S.p.A.

482016 \ Consolidated Interim Report

3. Highly Significant Transactions, as the Bank of Italy identifies these transactions on 
the basis of two parameters – relevance of the consideration and relevance of the assets – 
making no mention of the liabilities parameter as provided by Consob Regulation;

 > introduction of the definition of Transactions of Greater Importance as defined by the 
Bank of Italy, i.e., the transactions characterised by their economic, capital and financial 
impact and the transactions that, despite being natural, exceed the value of 2.5% of consoli-
dated Own Funds and have a significant impact on the company and group as they depart 
from specific standard contractual conditions.

7.2 Disclosure on related 
party transactions

Without prejudice to the disclosure requirements set forth by IAS 24, rules on periodic di-
sclosure on related party transactions are provided for in Article 5, paragraph 8, of Consob 
Regulations.
In detail, the interim report should provide the following disclosure: 
a) each and every Transaction of Greater Importance effected during the accounting period 

of reference; 
b) other individual transactions with related parties "that have materially influenced" the fi-

nancial position or results of the company; 
c) changes or developments in related party transactions described in the latest annual report 

that had a "material effect" on the financial position or results of the company during the 
reporting period.

In this regard the following should be noted as follows:

Unusual, atypical or extraordinary 
transactions

During the first half of 2016, no related party transactions were carried out that could be defi-
ned as atypical or unusual or likely to have "effects on the safeguarding of the company assets 
or the completeness and accuracy of information, including accounting information, concer-
ning the issuer.”

Highly significant transactions In the first half of 2016 the Group did not carry out any transactions qualifying as "highly si-
gnificant", non-ordinary transactions, entered into at non-market or non-standard conditions 
which, in accordance with the Procedure on Related Party Transactions, would have been 
subject to market disclosure and the obligation of publishing an information memorandum.

Other significant transactions During the first half of 2016, five transactions were approved qualifying as transactions of “les-
ser importance”, which are subject to the prior binding opinion of the Internal Audit and Risk 
Committee (the amount of which exceeded 250 thousand euros), and were as follows.

TRANSACTION RELEVANT PARTY DATE
AMOUNT 

(EURO/000)

Granting of loans Mossa Gian Maria 11.05.2016 296

Participation in the tender “Request for Proposal - Banking Consolidation” Assicurazioni Generali S.p.A. 10.02.2016 1,700

Granting of a loan Fancel Giancarlo 10.02.2016 260

Granting of a loan Motta Federica 22.02.2016 1,300

Granting of a loan Motta Francesca 22.02.2016 1,300

Ordinary or recurring 
transactions

Transactions of an ordinary or recurring nature carried out in the first half of 2016 with related 
parties fall within the Group's ordinary course of business and are usually carried out on an 
arm's length basis and in any case based on mutual economic advantage, in compliance with 
the internal procedures mentioned above.

As regards these transactions, there were no changes in the situation of related party transac-
tions described in more detail in the Annual Report as of 31 December 2015, which might have 
a material effect on the financial situation and the results of the company and the Banking 
Group.
The developments of ordinary transactions with related parties during the first half of 2016 are 
presented in the specific section of the condensed half-year financial statements as of 30 June 
2016, along with other information about related party transactions.
Intra-group related party transactions are not included in the above statement, since they are 
eliminated on consolidation.
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8. Human resources and the Group’s 
distribution network

8.1 Employees At 30 June 2016, the Bank’s workforce was 859, composed of 41 Managers, 153 3rd and 4th level 
Executives and 665 employees at other levels; of the last category, 107 were 1st and 2nd level 
Executives, and 2 were apprentices. 
Among the 859 employees at 30 June 2016, 45 were working under fixed-term contracts (13 of 
these as substitutes for employees on maternity leave or leaves of absence).

 
BANCA 

GENERALI
BG 

FIDUCIARIA GENERFID BG FML
TOTAL AT 

30.06.2016
TOTAL AT 

31.12.2015

Managers 38 1 - 2 41 44

3rd and 4th level 
executives 140 5 - 8 153 140

Other 
employees 640 6 6 13 665 653

Total 818 12 6 23 859 837

There was an increase in the workforce of 22 resources compared to year-end 2015 for the in-
troduction of personnel with fixed-term contracts, as a support to peak workloads linked with 
special projects and activities, which are expected to cease by year end.

In the area of union relations, on 30 June 2016 a union agreement was signed concerning the 
company bonus for 2015, to be paid to white-collar employees and middle-managers in July 
2016. On that same date, a memorandum of understanding was also signed concerning sup-
plementary company bargaining at the level of the BG Group, whereby: a) the guidelines were 
established for determining the company bonus for the period 2016-2018; b) the main collecti-
ve economic benefits (healthcare, supplementary pension and workplace accident insurance) 
were extended until 30 June 2019 and the value of electronic meal vouchers was increased to 7 
euros a day; c) life/permanent total disability insurance cover was introduced with effect from 
1 January 2018, with costs borne solely by the company; and d) additional areas of negotiation 
concerning legal and organisational issues, with particular regard to subject of work/life balan-
ce, were identified for evaluation.
In addition, the Biannual Equal Opportunities Report (2014-2015) was submitted to the Counse-
lor for Equality of Lombardy and Friuli-Venezia Giulia and company union representatives by 
30 April 2016, as required by law (Article 46 of Legislative Decree 198/2006; Article 2 of the 
Ministerial Decree of 17/7/1991).

8.1.1  Training and 
development of 
employees

A new edition of the programme “Managing and Developing Resources” was planned in the 
first half of 2016. The programme, which was launched in 2013, aims to improve and increase 
the uniformity of the approach to managing and developing human resources, in a manner 
consistent with the Bank’s managerial culture.
This year, managers once again took part in the Managerial Growth Workshops, which use 
group coaching methods to analyse case studies of management issues presented by the par-
ticipants.
Also the Leadership course continued. This course, specifically designed for women employee 
of the Bank, aims to improve a person’s inherent leadership qualities, combined with the ability 
to manage a balanced personal and professional life.
The Bank’s top management participated in an experiential process on the subject of Collabo-
rative Leadership, during which it also had the opportunity to discuss the Bank’s mission and 
established strategic projects for the current year with the general management.
Relationship Managers were the subject of the training process “Best Practices: Comparing 
Excellence”, which used individual interviews and classroom sessions to foster the exchange 
of knowledge and skills within the organisation and thus to ensure that the strengths of some 
would become the inspiration for the actions of all. 
Following the success of the workshops on the “New Service Model” held for employees in 
2015, specific new modules were planned for staff at the Contact Center and Trieste office with 
the aim of keeping them up-to-date regarding the main strategic projects.
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Training for the Contact Center and Trieste Operating Office also included two important re-
fresher courses taught by esteemed lecturers from Catholic University. In support of a unique, 
harmonious vision of a complex organisation such as a bank, the course “Banking Transactions” 
provided a broad, exhaustive overview of the main types of banking transactions: from funding 
to investing, debit and credit cards, asset management and insurance contracts. 
In order to keep Banca Generali’s employees current in an economic scenario undergoing in-
creasingly rapid evolution, the course “Finance for Non-Specialists” illustrated the main tech-
nical characteristics of financial instruments such as shares and bonds, asset management 
products, insurance and pension products, with a brief overview of fiduciary relationships.
Starting in January 2016 (set to end in June 2017), a second-level master’s degree programme 
on “Wealth Governance and Generational Transfer” was launched in collaboration with an Italian 
university. The programme is intended for both employees and Financial Advisors and aims to 
provide a deeper understanding of subjects relating to wealth management and transfer from 
the standpoint of succession planning. 
Language training continued, with a particular focus on senior executives, in accordance with 
the internationalisation of the Generali Group.
The planning of the new programmes dedicated to the talent pool, with the aim of providing 
increasing support for the business by cultivating talent from the moment individuals first join 
the bank, was completed in the first half of 2016. The new programmes will be launched in the 
second half of 2016 and will be consolidated in 2017.
As in previous years, in pursuit of the development and professional growth of the company 
population, the “Qualitative Performance Evaluation” process was launched in February. The 
process is an opportunity for top-down feedback dedicated to the entire population of middle 
managers and professionals at the Banca Generali Banking Group, aimed at sharing the eva-
luation of the previous year's performance with the direct superior of the individual concerned 
and establishing the starting point for the professional development plan, while also assessing 
possible job rotation opportunities.

8.2 Financial Advisors

Financial Advisors Banca Generali owns one of the most important Financial Advisor distribution networks in the 
Italian market: in May 2016 (latest available data) the structure was made up of 1,758 Financial 
Advisors and Relationship Managers.

Number of Assoreti Financial Advisors: 
22,741

May 2016

Source: Assoreti

Comparing the figures as at June 2016 with those as at the end of 2015, the number of Financial 
Advisors rose by 53. This is due to the recruitment activity from other banks and networks, 
which yielded excellent results also during the first half of the year. The recruitment of profes-
sionals of high standing increased the number of Financial Advisors operating in the Bank’s 
two commercial divisions, while raising the overall per capita AuM, despite market volatility, 
and contributing significantly to total net inflows. 
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Banca Generali’s main data are summarised in the following tables, comparing figures for 2016 
and 2015:

 30.06.2016 NO. OF FAS/PBS/RMS
ASSETS

(€ MILLION)

ASSETS PER 
PROFESSIONAL

(€ MILLION)

Financial Planner Division 1,333 25,920 19.4

Private Banking Division 435 17,667 40.6

Total 1,768 43,587 24.7

 31.12.2015 NO. OF FAS/PBS/RMS
ASSETS 

(€ MILLION)

ASSETS PER 
PROFESSIONAL

(€ MILLION)

Financial Planner Division 1,292 24,321 18.8

Private Banking Division 423 17,283 40.9

Total 1,715 41,604 24.3

Careful selection in recruitment activities, targeted primarily at high-level professionals with 
significant customer portfolios, led to a progressive reduction in less skilled positions, thereby 
raising the average quality. 
In March 2016 (latest available data), Banca Generali, ranked second in the Assoreti ranking of 
per-capita assets per Financial Advisor, with 24.4 million euros and a further increase of +3% 
compared to year-end 2015 (23.7 million euros).

Financial Advisors and per-capita assets 

The good productivity of the commercial network is also shown by per-capita net inflows. Ban-
ca Generali’s professionals ranked in the first positions also in May 2016 (latest available data), 
with a production of 1.4 million euros, almost double compared to the system average (0.6 
million euros) exclusively focussed on retail customers.

Average net inflows of Assoreti  
Financial Advisors

May 2016

Distribution network training Banca Generali confirmed its commitment to managerial training in the first half of 2016. 
In the Financial Planner Commercial Area, the management team consisting of the Area Ma-
nagers and District Managers continue to improve their self-leadership through a process 
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focusing on training their resilience and personal effectiveness to manage the considerable 
challenges posed by the context and market.
The process “Being Banca Generali: Relational Focus and Abilities in the Recruitment Pro-
cess” continued. Dedicated to Executive Managers, it aims to strengthen relational capacities 
essential to recruitment activity.

In the Private Banking Commercial Area, following the creation of the new position, an in-
duction process was designed for Private Team Managers, in addition to an intensive training 
process aimed at supporting the required basic skills. 
The leadership process dedicated to female advisors continued. This process, combined with 
the ongoing technical and commercial training, is aimed at consolidating and supporting the 
professional abilities of Financial Advisors by focusing on the issues of self-leadership, self-
empowerment and interpersonal communication.

In the first half of 2016, commercial training activities were dedicated to issues relating to the 
BGPA platform and the Banca Generali Service Model and themes tied to product innovation.

Classroom training sessions on the “Financial” module of the BGPA platform resumed at the 
beginning of the year for 70 newly recruited Financial Planners and Private Bankers. Training 
also continued in the “Family Protection” and “Real Estate” modules, involving 400 advisors in 
the FP, PB and RM categories in the first half of the year.
Beginning with a comprehensive vision of the regulatory, market and customer framework, 
from a customer-centric perspective, training on Finance, Family Protection and Real Estate 
further explored issues relating to succession planning and the proper allocation of the total 
assets in each customer’s household. 

Technical and commercial training concerning the new multi-line asset management product 
BG Solution began in mid-January, coinciding with the launch of the product, first targeting 
Relationship Managers and then continuing with approximately 800 advisors. During the me-
eting, attention was focused on a deeper understanding of the distinctive elements of the new 
multi-line asset management scheme, the characteristics of the individual lines and the me-
thods for building personalised solutions. The benefits for the customer and marketing advan-
tages were also emphasised.

Starting in June, 60 Private Bankers participated in training aimed at sharing management 
strategies concerning Liquid Alternative products and the new Stable Portfolio line, with a 
focus on when and how they can prove useful tools for current customers and prospects. 
Training for the rest of the Private Banking Network will continue in July.

In the second-level master’s degree programme in “Wealth Governance and Generational 
Transfer”, launched in January 2016 and set to conclude in June 2017, in collaboration with the 
University of Brescia, twenty-one Financial Advisors are participating with the aim of creating 
specialised professionals capable of providing expert advice on issues relating to the manage-
ment and transfer of wealth both inter vivos and mortis causa. 

Also in the first half of 2016, a specific induction process designed for Financial Planners and 
Private Bankers who have recently joined Banca Generali was confirmed. Within the process, 
the two-day “Welcome Program” serves to deepen the knowledge of operating processes and 
key roles within the Bank’s main departments, thus fostering engagement and a sense of belon-
ging among the newly recruited advisors.

In the area of anti-money laundering, specific workshops were organised on enhanced custo-
mer due diligence, involving advisors with a significant number of customers exposed to grea-
ter anti-money laundering risk.

The first few months of the year were also characterised by the IVASS professional refresher 
initiative, with training concerning BG Cedola Più, BG Stile Libero Concreta and BG Stile Li-
bero Special Concreta. For each analysed product, besides reviewing the technical aspects 
concerning the new product lines, the market environment and commercial aspects were also 
analysed.
The IVASS update was further enriched by the refresher kit provided to the entire network on 
the taxation of life insurance policies and the mandatory e-learning course, “The New Banking 
Transparency”. This course frames the main concepts of the laws and rules aimed at ensuring 
the proper conduct of relationships between intermediaries and customers, in the light of the 
new transparency provisions in effect from 1 October 2015.
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9. Products and marketing

9.1 Asset management

BG Selection Sicav Launched in 2008, BG Selection Sicav, the fund-of-funds platform managed by BG Fund Mana-
gement Luxembourg, continues to seek out investment solutions characterised by the use of in-
novative strategies and approaches with the aim of responding to a complex market scenario.

Five new sub-funds were launched in May 2016:
 > two traditional multi-asset funds that exploit innovative approaches with the aim of seeking 

out returns, above all in specific market segments. Specifically, M&G Multi Asset Allocation 
mixes directional strategies both transversally to the various asset classes and in the speci-
fic high-yield floating-rate segment, while BGFML Flexible Europe focuses on a multi-sector 
discretionary philosophy;

 > three Liquid Alternatives of the Multi-Strategy type (institutional class only), the aim of 
which is to contain the volatility shocks that are occurring with increasing frequency on the 
market and to represent a source of decorrelation.

These five new sub-funds are part of a complete and extremely diversified product range com-
prising 49 sub-funds, (19 equity, 21 flexible, 3 liquid alternatives, 5 real assets, 1 liquidity), of 
which 13 are managed by BG Fund Management Luxembourg and 36 have been entrusted to 
leading international investment firms.

BG Sicav The search for innovative solutions capable of responding to the increasing complexity tied to 
the search for yields guided the development of BG SICAV, a platform of managed products 
investing in securities complementary to the BG Selection Sicav line.

In particular, in May 2016 the family of themed equities was expanded to include another seg-
ment, Algebris Best Ideas, which exploits a macro/concentrated type approach to select the 
best investment ideas.

At 30 June 2016, BG Sicav had 30 sub-funds, of which 8 managed by BG Fund Management 
Luxembourg and 22 under mandate entrusted to leading international investment houses.

The multi-manager platform was also further developed through an update of the ranges alre-
ady distributed in 2015 and the launch in May of the partnership with AllFunds Bank, which 
expanded the possible choices through the retail distribution of products from five new com-
panies: AcomeA, Arca SGR, Nordea, Symphonia and Pioneer. 

At 30 June 2016, Banca Generali’s retail offerings included over 3,000 sub-funds.

9.2 Portfolio management The first half of 2016 was marked by important development and rationalisation actions on the 
range of Wealth Management products.

Distribution of the new multi-line wrappers of products BG Solution and BG Solution Top 
Client (dedicated to the private-banking segment) began in February 2016. The new solutions 
provide customers with the greatest possible level of personalisation in building their port-
folios, with freedom to choose the combination best suited to their needs through the mix of 
management lines and individual financial instruments, with the possibility of benefiting from 
additional services with high added value. All of the mono-line portfolio solutions managed by 
the BG AM division (with the exception of GPM Target and GPM Real Estate Top Portfolio) 
were migrated to the new investment solutions to rationalise offerings.
In April 2016, alongside GPM Real Estate Top Portfolio, launched in 2015, the new GPM Real 
Estate Multi Portfolio was opened for placement until June. This multi-line solution further 
confirms the interest in the real-estate market and aims to protect customers in a scenario of 
very low interest rates.
Overall, Banca Generali offers a full portfolio of actively distributed portfolio management so-
lutions, composed of BG Solution (26 management lines) and BG Solution Top Client (28 ma-
nagement lines), BG Elite (4 management lines) and BG Exclusive, which cover all investment 
strategies, with a strong emphasis on customization, a need typical of high net worth custo-
mers.
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9.3 Insurance products In the first six months of 2016, Banca Generali’s insurance products continued to achieve signi-
ficant results, due in particular to BG Stile Libero, the innovative multi-line policy that com-
bines investment in a segregated portfolio in both euros and U.S. dollars (from 5% to 30% of 
investment) with a selection of more than 1,000 sub-funds from 49 investment firms.

The success of BG Stile Libero is undoubtedly due to the constant process of evolution to which 
this investment solution is subject. BG Stile Libero Private Insurance was introduced at the 
beginning of the year, for investments of over 2.5 million euros, offering greater possibilities in 
terms of personalisation, asset allocation and customer pricing.

Alongside multi-line products, traditional LOB 1 insurance policies have continued to be distri-
buted, with the need to manage inflows to the separate portfolio RiAlto BG in order to ensure 
its sustainability.

In the first half of 2016, various efforts were made in the area of single-premium LOB 1 insu-
rance policies:

 > February 2016 – placement in the post-sale phase of the capitalisation policy “BG Stile Ga-
rantito”, replaced by “BG Cedola Più”, which distributes a dividend;

 > progressive limitation of the amount invested in RiAlto BG, up to a maximum of 100,000 
euros by July 2016;

 > creation of ad hoc products for recruiting: three policies that invest in Segregated Accounts 
other than RiAlto BG.

Worthy of note is the quality of the 2015 certified returns of the major Segregated Accounts 
(RI. Alto BG 3.81% and Nuova Concreta 4.06%) underlying the insurance products distributed 
by Banca Generali which, in a scenario of generalised decrease in bond yields, exceeded the 
average performance of the Italian segregated account market (3.72% - source Milano Finanza, 
December 2015).

9.4 Assets under 
administration and 
custody

In the first half of 2016, Banca Generali continued with the placement of investment certifica-
tes: specifically, two financial instruments belonging to this category, with indices of energy 
sector securities as their underlying, were made available. 

Moreover, the promotion involving exemption from stamp duty for new and current customers 
who transfer financial instruments to Banca Generali was extended. 

Finally, the Bank acted as placing agent in the auction of Italian BTP securities in April and in 
the Coima Res S.p.A. public offering held in that same month.

With reference to mortgages, the referral agreement with the Intesa Intesa Sanpaolo Group, 
including the related promotions for customers was confirmed.

9.5 Digital Marketing

Customer Front End In the first half of 2016, Banca Generali launched its digital showcase dedicated to the new mul-
ti-line BG Solution and BG Solution Top Client. In addition to providing commercial support to 
Financial Advisors, the Web portal allowed the new product’s strengths to be communicated 
effectively, by emphasising the maximum level of personalisation in portfolio construction and 
the freedom to choose the combination best suited to their needs through a combination of 
management lines and individual financial instruments. 

In the first half of 2016, Banca Generali confirmed its strategy to place the Financial Advisors 
at the heart of its business model, including on the Web.

Pagina Personale Consulente, the digital showcase dedicated to the Bank’s Financial Advisors, 
was further expanded with new features. Customers may now request an appointment with 
their advisors directly from the Advisor’s personal page, using a new integrated graphical in-
terface, a solution that confirms that the personal page continues to serve as a valuable tool for 
developing business and an interactive channel for acquiring new customers.

Great importance was also given to ease of use: the first half of 2016 was an opportunity to 
further simplify Financial Advisors’ work through a significant revamping of the user expe-
rience and the introduction of new features, such as management of the integrated address 
book, aimed at reducing the steps in the operating process carried out by Financial Advisors.
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In the area of personalisation, the Bank decided to allow Financial Advisors a great deal of 
liberty in changing their pages, from the backgrounds to the choice of highlighted content. 

These important changes contributed to the achievement of significant results in terms of use 
of the system: more than 90% of Financial Advisors have their own personal pages, a milestone 
that represents the first step towards the launch of innovative digital collaboration tools and a 
substantial revision of the Bank’s digital service model.

Customer communications In the first quarter of 2016, efforts focused on activities relating to the launch of the new BG So-
lution and BG Solution Top Client, in terms of the definition of the commercial and contractual 
materials: from dedicated informational materials to the set of letters to be sent to customers 
to document subscription and all subsequent steps up to the new portfolio management report.
The new report adopts a modular format aimed at highlighting the dynamic nature of BG Solu-
tion and BG Solution Top Client. Information has been organised into four dynamic areas that 
are displayed according to the customer’s investment decisions and that when activated result 
in a logical reading structure. Intuitive tables and charts also permit various levels of depth, 
allowing a complete analysis in terms of both aggregates and individual lines. The digital tool 
QR Code, which connects the user to a dedicated website (bgsolution.bancagenerali.it), allows 
for further detail concerning product characteristics.

Starting in March, reports sent to customers who have opted for the Top Portfolio Consulting 
service were revised to better frame the content and were also improved with the aid of addi-
tional collaboration.

The graphical presentation of the reports has been restyled to reflect the guidelines for all 
materials dedicated to the Bank’s top clients, and reorganised into three editorial types by 
content. The new graphical presentation was then also extended to the Investment Focus do-
cuments sent to customers who have subscribed for GPM Real Estate Top Portfolio.

Financial Advisor Front End Banca Generali is continuing to implement the plan for the gradual release of integrated Con-
tract Management (GIC) functions for the electronic completion of contracts and operations.

 > the GIC functions — initial subscription of third companies have gradually been extended to 
the Fidelity Funds, Schroders, UBS, Amundi and Kairos SICAVs;

 > in the insurance arena, the features of FEP have also been extended to BG Stile Libero Con-
creta and BG Stile Libero Special Concreta, so as to allow the use of this functions — policy 
issuance for the new version of the multi-line policy; 

 > new management has been introduced in integrated contract management for internatio-
nal mobile telephone numbers among the specific features of the system intended for re-
gistering new customers (Customer Relation Sheet) and updating the registration file for 
existing customers.

New guides were added to GIC with the launch of multi-line portfolio management BG Solution 
and BG Solution Top Client for the completion of all forms necessary to the subscription and 
post-sale operations for BG Solution and BG Solution Top Client in FEP. 
The use of the new GIC functions and the new simulation tools dedicated to the new portfolio 
management scheme will provide Financial Advisors with access to all of the tools they need 
to verify compliance with typical portfolio management investment rules, reduce the risk of 
anomalies and conduct a series of analyses and inquiries into all commercial aspects helpful 
to managing customers.

BG Personal Advisory — the New 
Service Model

Banca Generali’s new Service Model BG Personal Advisory aims to increase knowledge of the 
customer in terms of total assets, family situation and risk appetite, with the goal of offering an 
integrated, balanced approach to managing customers’ assets and risks.

In 2015 and the first half of 2016, efforts focused on its dissemination throughout the commer-
cial network, which resulted in the release of all functional modules of the advisory support 
platform.

The latter allows for analysis of the financial composition of a portfolio in terms of asset and 
currency allocation, market, credit and liquidity risk and diversification of investment. Simi-
larly, Financial Advisors may monitor their customers’ succession situations, with an indica-
tion of the share of the estate to which each heir is entitled, the taxes for which each will be 
liable and any violation of forced heirship law. The real-estate component of the portfolio is also 
analysed in detail, with an indication of the property register details, for an in-depth diagnosis 
of the composition and risk level associated with this type of investment.
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The training plan for all Financial Advisors was completed in early 2016, resulting in access 
to the Financial, Family Protection and Real Estate modules. The release of these modules 
was accompanied by specific training activity in which training on specific issues of a strictly 
operational nature concerning the use of the platform was accompanied by activity focusing on 
theoretical and legal concepts.

In addition to the platform and training activity, development of BG Personal Advisory focused 
on the specialist services offered by important, qualified partners, which support advisors in 
analysing the needs and risks of customers and their families in the areas of finance, real estate 
and succession:

 > with reference to the Financial wealth, the partnership with Tosetti Value SIM continued 
through a referral agreement, with the aim of offering the possibility of mapping and 
analysing a customer’s entire body of financial assets, while benefiting from independent 
advice from one of the main Family Office in Italy;

 > within the real estate portfolio two agreements were signed with Deloitte and Yard, Gabetti, 
Sant’Andrea, with the aim of offering specialised Real Estate Advisory services, thereby 
meeting certain specific needs of customers (current or prospects) with respect to signifi-
cant issues such as the sale of buildings or assets, business planning, refinancing, technical 
services or due diligence;

 > in the Family area, the partnership with Studio Legale Chiomenti was forged ahead, with 
the aim of offering customers specialised advice on legal, tax and succession issues from a 
highly qualified operator.

 > in the Lombard lending area, a partnership with Price Waterhouse Coopers was launched 
with the goal of offering customers specialised corporate finance services, mainly on succes-
sion and extraordinary finance issues.

9.6 Communications In the first half of 2016, Banca Generali strengthened its presence in the media, emphasising its 
position as the number-one private bank by value of service and innovation. Its communication 
style was oriented towards spreading information clearly and transparently, in accordance 
with the key principles that inspire its business. In February, the results for 2015 were presen-
ted to the financial community, and positive feedback was received from all stakeholders for 
yet another year of record growth. The financial reports were published in a timely and precise 
manner and made available in both traditional print and electronic format, thus rendering 
them accessible at all times from tablets and smartphones, thanks to the responsive features, 
which are without precedent in the industry. 

After the untimely passing of CEO Piermario Motta, on the day before Easter, Banca Generali 
kept shareholders, employees, the media and customers constantly informed of the internal 
reorganisation process that resulted in the appointment of General Manager Gian Maria Mos-
sa and the inclusion on the Board of Directors of new top-tier professionals who bring their 
experience and competence to bear on major strategic decisions. 

The progress of net inflows and the update of strategic objectives were marked by the pu-
blication of monthly press releases and interviews with major industry media. The attention 
devoted to Banca Generali by the Italian press, through interviews and articles on the burning 
issues of the day, are further proof of its leadership of the Italian financial community. These 
were followed by more in-depth coverage of the services and products available to customers.

In development of communication in both new and traditional channels, Banca Generali in-
creased its use of digital media by improving the existing tools such as the Personal Advisor 
Page and BG Investor app. In addition, in the second half of 2016, Banca Generali will launch its 
institutional presence on the major social networks: Facebook, Twitter, LinkedIn and YouTube.

In the first half of the year, Banca Generali organised various initiatives, at the local and na-
tional level, aimed at raising awareness amongst investors concerning industry issues and 
subjects of broad interest to public opinion. This is the context for communications with custo-
mers and local conventions to familiarise investors with the bail-in rules for rescuing distres-
sed banks. Banca Generali also continued with its commitment to culture, supporting the FAI’s 
International Environmental Fund’s Days of Spring 2016, involving an extraordinary opening 
of its Milan office on Piazza S. Alessandro, where over 1,500 visitors were able to admire works 
by celebrated Indonesian street artist Farhan Siki, the focal point of the show entitled “Trace” 
set up within that same premises, to remain on display until 30 September.
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Banca Generali was also at the centre of an advertising campaign with a new creative element 
aimed at strengthening its brand by focusing on the main elements of solidity that place it 
at the top of the Italian banking system in terms of reliability and security. This process of 
strengthening the perception of the Banca Generali brand will continue in the second half of 
the year, with a new web-profiled advertising campaign, with a celebrity endorsement from 
Davide Oldani.

9.7 Incentive and image 
enhancing events

In January Banca Generali inaugurated the year with the event “Incontri di Area”, the customa-
ry roadshow dedicated to presentation of the strategic and commercial guidelines for 2016 by 
the top management, in which several of the bank’s partners participated.
This year, a gathering with network staff was also held in May in the form of the “Le plenarie 
d’aria”.
During the first half of the year, Banca Generali participated in various industry events: “Con-
sulenTia 2016”, an ANASF event dedicated to Financial Advisory and investment, and “PFEX-
PO 2016” and “EFPA Italia Meeting 2016”, important training events aimed at finance profes-
sionals.
The Bank confirmed its social commitment by sponsoring the travelling event “Banca Generali 
– A Champion for a Friend” for the seventh consecutive year. The event, which was held in 8 
Italian cities, allowed thousands of children to enjoy a day devoted to sport, play and music, 
where everyone was an all-star in an outdoor physical education class.
In the sports arena, the first six months of the year saw the organisation of the Invitational Golf 
Tour, an exclusive circuit of Italy’s most important golf clubs, with particular participation by 
guests from the private-banking world.
Among institutional sponsorships, the partnership with FAI, the Italian Environmental Fund, 
continued through support for the Days of Spring, an initiative that reflects Banca Generali’s 
role in protecting local artistic heritage in the community’s interest.
The Bank’s involvement in cultural activities continued through its decision to host the exhibit 
“Trace” at its office on Piazza S. Alessandro. The exhibition features original, never-before-
seen paintings by artist Farhan Siki, a leading contributor to the Indonesian contemporary 
art scene. 
Cultural initiatives also included the organisation of the show “Potenza del Colore” by Marlo 
Arlati on Via Veneto in Rome, following the edition held in Milan in 2014.
In the first half of 2016, in its social responsibility efforts, Banca Generali supported various 
non-profits such as LILT, Associazione CAF, Fondazione Theodora Onlus and Dynamo Camp.
Finally, the company’s institutional commitment comes in addition to efforts by the network 
of Financial Advisors directly responsible for local marketing activity, resulting in consistent, 
broad action.
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10. Auditing 
Banca Generali’s Internal Audit Function, an independent internal control function, is tasked 
with providing recommendations to the management and top management for the implemen-
tation of control safeguards functional to the best containment of company risks.
The Function is intended, on the one hand, to supervise, from a third-level standpoint, inclu-
ding through onsite audits, the regular course of operations and evolution of risks and, on the 
other, to assess the completeness, functionality and reliability of the organisational structure 
and other components of the internal control system, submitting possible improvements to 
risk governance policies, the risk management process and the tools for measuring and mo-
nitoring risks and procedures for the attention of the Board of Directors, Board of Statutory 
Auditors, Audit and Risk Committee and Top Management.
Audit work is performed on the basis of the methodologies and standards specified in the fun-
ction’s Rules and Procedures:

 > CoSo Report, ERM (Enterprise Risk Management) model and CobiT-Pam methodology;
 > the Bank of Italy's supervisory instructions;
 > International professional standards of the Association of Internal Auditors;
 > Borsa Italiana’s Corporate Governance Code;
 > Basel Committee on Banking Supervision, June 2012;
 > Consob-Bank of Italy Joint Regulation
 > Evolutions of the new SREP and "Guidelines on common procedures and methodologies for the 

supervisory review and evaluation process” EBA 19 December 2014.

Audits carried out in the period involved the controls in place for the following risks (actual or 
contingent):

 > IT systems, with a particular focus on auditing concerning IT security, the reliability and 
functioning of IT applications in the administrative and accounting area and audits of the 
main outsourcer, CSE. In addition, vulnerability assessments and penetration tests were 
conducted on BG’s home banking site and the security of the apps in use at the Bank;

 > the Risk Management Function, to which the audit function provides advice concerning 
how to improve the structure of the framework in keeping with regulatory developments, 
in addition to verifying the adequacy of resources, tools and activities. Periodic assurance is 
also conducted on capital adequacy, with audits of ICAAP and ILAAP;

 > audits were conducted of the reliability and functioning of controls on operating procedu-
res for financial reporting and network remuneration; efforts to prevent market abuse 
were reinforced and the audit of the product development process was concluded;

 > audits were conducted on seven bank branches and the loan approval procedure;
 > in the Governance, Planning and Control and Strategic Planning area, an SREP exerci-

se simulation using the new EBA guidelines is nearing completion.

The improvement paths for existing controls, which were initiated as a result of previous au-
dits follow ups, have been monitored.
Finally, Internal Audit produced:
1. a report on the audits carried out on Relevant Outsourced Operating Functions; 
2. a report concerning the “Evaluation of IT security” for the year 2015 which was annexed to 

the Tableau de Bord for the second half of 2016 “Report on IT Security”.
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11. Organisation and ICT
In the first half of 2016, the portfolio of company projects extended organically to all areas of 
the company. The Bank invested resources and know-how in developing the services offered 
to the distribution network and customers and constantly achieving compliance with industry 
legislation and launched a programme aimed at further increasing the efficiency and efficacy 
of internal processes to improve the level of service offered to commercial structures and cu-
stomers.
Process innovation and the contribution brought by new technologies were the driving factors 
for both the design and implementation of new services and the optimisation of operational 
processes already in place.

Legal compliance In the first half of the year, the Bank continued the process it began in previous years, through 
a series of initiatives aimed at ensuring constant compliance and alignment with industry legi-
slation. Among these, mention should be made of the initiative referring to the definition and 
adoption of the ILAAP framework and the efforts to improve tools and processes in the area 
of market abuse.

Management of  
customer services

The first half of the year saw the completion of the process of creating the new platform in the 
area of asset management services, involving the launch in February of marketing of the new 
product offerings. In the first half of the year, the range of insurance products continued to be 
expanded and enriched. Efforts in support of complete adoption of the new service model as 
regards advanced advisory continued without interruption.

Management of services  
and support to the 
commercial network

In keeping with previous years, the process of developing the application platforms in use by 
the commercial network continued, with new information and transaction features made avai-
lable on the BG Personal Advisor platform in support of the complete adoption of the new 
service model. Digital collaboration solutions were also planned and implemented to improve 
the service offered to the commercial network. 

Management of  
internal processes

In the first half of the year, a series of initiatives (BPM, Work Flow, Rationalisation of Back 
Office Processes, and Evolution of the Contact Center Model) were launched with the aim of 
reorganising operating structures and adopting innovative application platforms supporting 
operating processes.
In addition, in the lending process, several initiatives were completed with the aim of increa-
sing the automation and efficiency of several operating processes of commercial importance. 
The first half of the year also saw the launch of a specific initiative for adopting a new integra-
ted platform for end-to-end management of loan disbursement.

Business Intelligence 
solutions

In line with the previous year, initiatives in support of governance and decision making pro-
cesses continued, as well as the initiatives aimed at strengthening and developing business 
intelligence and data management systems as part of planning and control, risk management 
and loan processes.
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12. Main risks and uncertainties
The main risks and uncertainties to which the Banking Group is exposed may be summarised 
as follows:

 > The bank's exposure to market risk stems mainly from the trading by the Parent Com-
pany, Banca Generali, of financial instruments on its own account, while the exposure of the 
subsidiaries is limited and residual. Market risk is represented by the possibility to suffer 
losses due to variations in the value of a security or a portfolio of securities associated with 
unexpected variations in market conditions (share prices, interest rates, exchange rates, the 
prices of goods and the volatility of risk factors). In particular, securities measured at fair va-
lue and classified in the HFT and AFS portfolios are exposed to risk, as fluctuations in their 
prices impact the Group's profit and loss account and net equity.Market risks are maintai-
ned within appropriate limits, which are monitored by the Risk Management department. 
Such limits are established with the objective of maintaining a level of risk that is consistent 
with the strategies and risk appetite defined by the Board of Directors.

 > The bank's exposure to credit risk mainly arises from its investments in the money market 
(interbank deposits), financial instruments held in portfolios measured at amortised cost 
and AFS, and loans to customers (both corporate and retail). Credit risk refers to the pos-
sibility that a counterparty will become insolvent or a borrower will be unable to meet its 
obligations or unable to meet them on time. More specifically, credit risk is the possibility 
that an unexpected change in a counterparty's creditworthiness may generate a correspon-
ding unexpected change in the market value of the associated exposure. Particular impor-
tance is placed on managing the credit risk associated with institutional borrowers. These 
borrowers are allocated appropriate credit lines, which are monitored by the Risk Mana-
gement department and established with the objective of maintaining a level of risk that is 
consistent with the strategies and risk appetite defined by the Board of Directors. Loans to 
customers are characterised by a low risk of losses inasmuch as they are almost entirely se-
cured by collateral (chiefly pledges of securities) and/or personal guarantees, in some cases 
provided by a leading financial institution.

 > The bank's exposure to operating risks across the various legal entities in the Group is 
closely linked to the type and volume of business conducted, as well as the operating proce-
dures implemented. In detail, the operations undertaken (primarily management of third-
party assets and the distribution of the Group's own and third-party investment products), 
the use of information technology systems, the definition of operating procedures, interac-
tion with parties protected by the law, the marketing structure adopted (chiefly Financial 
Advisors) and the direct involvement of all employees in operations structurally expose the 
Group to operating risk. This is defined as the possibility of sustaining financial losses deri-
ving from the inadequacy or improper functioning of procedures, human resources, internal 
systems or external events. This type of risk includes, inter alia, losses due to fraud, human 
errors, interruptions of operation, unavailability of systems, breach of contract, natural di-
sasters and legal risks. The Risk Management function carries out risk assessment and 
scoring activities and loss data collection processes and it monitors the action plans adopted 
to mitigate material risks. Moreover, the Banca Generali Group has insurance coverage for 
operating risks deriving from acts of third parties or caused to third parties and adequate 
clauses covering damages caused by providers of infrastructure and services and has appro-
ved a Business Continuity Plan.

 > Exposure to liquidity risk derives from funding and lending transactions in the course of 
the Group's normal business, as well as from the presence of unlisted financial instruments 
in its proprietary portfolios. Such risk takes the form of default on payment obligations, 
which may be caused by an inability to raise funds (funding liquidity risk) or the existence of 
limits on the divestment of assets (market liquidity risk). Liquidity risk also includes the risk 
that an entity may be forced to meet its own payment obligations at non-market costs, that is 
to say while incurring a high cost of funding or (and in some cases concurrently) sustaining 
capital losses when divesting assets. The Finance Department is responsible for managing 
treasury and proprietary investment cash flows with the aim of ensuring thorough diver-
sification of sources of financing and monitoring cash flows and daily liquidity. Liquidity 
needs are primarily managed through recourse to the money market (interbank deposits 
and repurchase agreements) and, to a secondary degree, where available, through the me-
asures proposed by the ECB. In addition, the Group maintains a portfolio of listed, readily 
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liquidated financial instruments in order to respond to potential crisis scenarios characte-
rised by a sudden interruption of funding flows. The Group uses a maturity ladder to apply 
the guidelines set out in the Prudential Supervisory provisions governing the measurement 
of net financial position. Through the maturity ladder the bank assesses the matching of 
expected cash flows, by balancing assets and liabilities whose maturity falls within each 
maturity range; the balances and therefore the mismatches between expected inflows and 
outflows within each maturity range allows, through the construction of cumulative misma-
ches, the calculation of the net balance of funding requirement (or surplus) over the holding 
period considered. Liquidity risk is managed through appropriate short-term and structural 
(beyond one year) operating limits, monitored by the Risk Management function, aimed at 
maintaining a level of risk deemed consistent with the strategies and risk appetite set by the 
Board of Directors. The Group has also implemented a Contingency Funding Plan aimed at 
anticipating and handling liquidity crises at both the systemic and idiosyncratic level. 
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13. Outlook for the second half of 2016
The second half of 2016 will probably be characterised by a market scenario of continuing 
uncertainty in which, in addition to the effects of the sovereign debt crisis, which remains 
unresolved, the high unemployment rate and limited growth prospects in the Euro Area, the 
potentially destabilising effects of Brexit will also have an impact, with interest rates on debt 
remaining low and an equity market characterised by volatility. 

In this context, in which the expertise and reliability of managers will be in increasing demand, 
the Banking Group will continue to pursue the growth objectives for its market share through 
the measures and actions planned and partly launched in the first half of the year, with the aim 
of increasing and developing its competitive edge represented by a specific combination of 
quality products, network and service.

A market such as that of Financial Advisors is characterised by potentially high growth mar-
gins, but at the same time is increasingly complex and competitive, which requires greater 
and greater investments to improve the advisory network quality, to integrate and expand 
products and services, to make use of increasingly advanced technology. 

Consequently, also in the second half of 2016 the Banking Group will aim at increasing revenues 
by fostering the growth of asset management inflows, developing new customers and consoli-
dating the profitability of assets under management, through measures such as: 

 > dynamic marketing policies reflecting market developments, aimed at innovating and imple-
menting the product range in order to meet customers' financial needs;

 > expansion of placement and reallocation of the existing portfolio towards products that 
are consistent with new market scenarios, pursuing high diversification, liquidity, risk con-
trol and search for profitability;

 > completion of the new advisory service model, which involves a more complete and in-
depth approach to customer needs; 

 > implementation of the new organisation, approved by the Board of Directors at the end of 
June, which redesigned the overall governance of the company to make it more effective and 
better suited to the needs of the market and business. 

Finally, in the second half of 2016, the bank will continue to pursue its current strategy aimed 
at containing cost growth well below revenue growth. More specifically, the increase in costs 
will be primarily applied to the development of useful products and services that help further 
improve the quality of advice given to customers and the network’s productivity, with specific 
focus on technology investments.

Trieste, 26 July 2016

The Board of Directors
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Consolidated accounting statements

CONSOLIDATED BALANCE SHEET 

Assets

(€ THOUSAND) 30.06.2016 31.12.2015

10. Cash and deposits 453,853 103,111

20. HFT financial assets 31,911 28,004

40. AFS financial assets 4,010,354 2,939,211

50. HTM financial assets 515,055 423,586

60. Loans to banks 329,148 330,286

70. Loans to customers 1,916,594 1,922,020

100. Equity investments 2,026 2,152

120. Property and equipment 5,154 4,891

130. Intangible assets 86,497 88,223

of which:

Goodwill 66,065 66,065

140. Tax receivables 55,061 61,992

 a) current 10,861 21,547

 b) prepaid 44,200 40,445

b1)  as per Law No. 214/2011 10,625 11,496

160. Other assets 214,696 212,541

  Total Assets 7,620,349 6,116,017

Net Equity and Liabilities

(€ THOUSAND) 30.06.2016 31.12.2015

10. Due to banks 942,725 333,954

20. Due to customers 5,720,364 4,839,613

40. HFT financial liabilities 2,826 463

80. Tax payables 19,160 22,575

a) current 10,511 9,715

b) deferred 8,649 12,860

100. Other liabilities 242,459 163,188

110. Employee termination indemnities 5,064 4,889

120. Provisions for liabilities and contingencies: 131,747 114,537

b) other provisions 131,747 114,537

140. Valuation reserves 12,385 22,424

170. Reserves 312,393 247,214

180. Additional paid-in capital 50,708 50,063

190. Share capital 116,140 116,093

200. Treasury shares (-) -2,933 -2,555

220. Net profit (loss) for the period (+/-) 67,311 203,559

  Total Net Equity and Liabilities 7,620,349 6,116,017
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CONSOLIDATED PROFIT AND LOSS ACCOUNT 

Items

(€ THOUSAND) 30.06.2016 30.06.2015

10. Interest income and similar revenues 31,116 37,704

20. Interest expense and similar charges -1,561 -1,819

30. Net interest income 29,555 35,885

40. Fee income 284,480 363,119

50. Fee expense -131,654 -129,112

60. Net fees 152,826 234,007

70. Dividends and similar income 1,484 1,142

80. Net income (loss) from trading activities -201 3,084

100. Gain (loss) from sale or repurchase of: 18,290 22,057

 a) receivables - 3,359

 b) AFS financial assets 18,275 18,698

 c) HTM financial assets 15 -

120. Net banking income 201,954 296,175

130. Net adjustments/reversals due to impairment of: -1,630 -3,327

 a) receivables 1,517 -2,149

 b) AFS financial assets -2,263 -1,418

 c) HTM financial assets -992 23

 d) other financial operations 108 217

140. Net result of financial operations 200,324 292,848

180. General and administrative expense: -107,415 -102,141

 a) staff expenses -43,441 -38,924

 b) other general and administrative expense -63,974 -63,217

190. Net provisions for liabilities and contingencies -28,459 -41,728

200. Net adjustments/reversals of property and equipment -605 -579

210. Net adjustments/reversals of intangible assets -1,726 -1,664

220. Other operating expenses/income 20,064 22,510

230. Operating expenses -118,141 -123,602

240. Gains (losses) from equity investments -54 -

270. Gains (losses) from disposal of investments 15 -1

280. Profit before income taxes 82,144 169,245

290. Income taxes for the period on operating activities -14,833 -29,118

300. Net profit after income taxes 67,311 140,127

320. Net profit (loss) for the period 67,311 140,127

340. Net profit (loss) for the period of the Parent Company 67,311 140,127
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STATEMENT OF COMPREHENSIVE INCOME

Items

 
(€ THOUSAND) 30.06.2016 30.06.2015

10. Net profit for the period 67,311 140,127

Other income net of income taxes without transfer to profit or loss account

40. Actuarial gains (losses) from defined benefit plans -150 -29

Other income net of income taxes with transfer to profit or loss account

80. Exchange differences -71 -

90. Cash flow hedges - -

100. AFS financial assets -9,818 -20,584

130. Total other income, net of income taxes -10,039 -20,613

140. Comprehensive income 57,272 119,514

150. Comprehensive income attributable to minority interests - -

160. Consolidated comprehensive income attributable to the Parent Company 57,272 119,514
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STATEMENT OF CHANGES IN CONSOLIDATED NET EQUITY

Items

SHARE CAPITAL
SHARE 

PREMIUM 
RESERVE

RESERVES

VALUATION 
RESERVE

EQUITY 
INSTRUMENTS

INTERIM 
DIVIDENDS

TREASURY 
SHARES

NET PROFIT 
(LOSS) FOR THE 

PERIOD NET EQUITY
NET EQUITY, 

GROUP
NET EQUITY, 
MINORITIES(€ THOUSAND) 

A) ORDINARY 
SHARES B) OTHER

A) RETAINED 
EARNINGS B) OTHER

 Net equity at 31.12.2015 116,093 - 50,063 236,281 10, 933 22,424 - - -2,555 203,559 636,798 636,798 - 

 Change in opening balances - - - - - - - - - - - - - 

 Amount at 01.01.2016 116,093 - 50,063 236,281 10, 933 22,424 - - -2,555 203,559 636,798 636,798 - 

 Allocation of net income of the 
previous year - - - 64,322 - - - - - -203,559 -139,237 -139,237 - 

 -   Reserves - - - 64,322 - - - - - -64, 322 - - - 

 -   Dividends and other allocations  - -  -  -  -  - - -  - - 139,237 - 139,237 - 139,237 - 

 Change in reserves - - 1,127 - 882 - - - - - 2,009 2,009 - 

 Transactions on net equity 47 - -482 - -25 - - - -378 - -838 -838 - 

 -   Issue of new shares 47 - - 482 - -54 - - - 1,001 - 512 512 - 

 -   Purchase of treasury shares  -  -  -  -  -  -  - - -1,379 - -1,379 -1,379 - 

 -   Interim dividends  - -  -  -  -  - - -  -  -  -  - - 

 -   Extraordinary dividends  - -  -  -  -  - - -  -  -  -  - - 

 -   Change in equity instruments  - -  -  -  -  - - -  -  -  -  - - 

 -   Derivatives on treasury shares  - -  -  -  -  - - -  - -  -  - - 

 -   Stock options  - -  -  - 29  - - -  -  - 29 29 - 

 Comprehensive income - - - - - -10,039 - - - 67,311 57,272 57,272 - 

 Net equity at 30.06.2016 116,140 - 50,708 300,603 11, 790 12,385 - - -2,933 67,311 556,004 556,004 - 

 Net equity, Group 116,140 - 50,708 300,603 11, 790 12,385 - - -2,933 67,311 556,004 - - 

 Net equity, Minority interests  -  -  -  -  -  -  -  -  -  -  -  -  - 

SHARE CAPITAL
SHARE 

PREMIUM 
RESERVE

RESERVES

VALUATION 
RESERVE

EQUITY 
INSTRUMENTS

INTERIM 
DIVIDENDS

TREASURY 
SHARES

NET PROFIT 
(LOSS) FOR THE 

PERIOD NET EQUITY
NET EQUITY, 

GROUP
NET EQUITY, 
MINORITIES(€ THOUSAND) 

A) ORDINARY 
SHARES B) OTHER

A) RETAINED 
EARNINGS B) OTHER

 Net equity at 31.12.2014  115,677  -  45,575  188,808  7,401  17,983  -  - -41  160,905  536,308  536,308  - 

 Change in opening balances  -  -  -  -  -  -  -  -  -  -  -  -  - 

 Amount at 01.01.2015  115,677  -  45,575  188,808  7,401  17,983  -  - -41  160,905  536,308  536,308  - 

 Allocation of net income of the 
previous year  -  - -  47,474  -  -  -  -  - -160,905 -113,431 -113,431  - 

 -   Reserves  -  -  -  47,474  -  -  -  -  - -47,474  -  -  - 

 -   Dividends and other allocations  -  -  -  -  -  -  -  -  - -113,431 -113,431 -113,431  - 

 Change in reserves  -  -  - -1  785  -  -  -  -  -  784  784  - 

 Transactions on net equity 141  -  1,526  - -105  -  -  -  -  -  1,562  1,562  - 

 -   Issue of new shares 141  -  1,526  - -180  -  -  -  -  - 1,487 1,487  - 

 -   Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  - -  - 

 -   Interim dividends  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Extraordinary dividends  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Change in equity instruments  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Derivatives on treasury shares  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Stock options  -  -  -  - 75  -  -  -  -  - 75 75 -

 Comprehensive income  -  -  -  -  - -20,613  -  -  - 140,127  119,514  119,514  - 

 Net equity at 30.06.2015  115,818  -  47,101  236,281  8,081 -2,630  -  - -41 140,127 544,737 544,737  - 

 Net equity, Group  115,818  -  47,101  236,281  8,081 -2,630  -  - -41 140,127 544,737  -  - 

 Net equity, Minority interests  -  -  -  -  -  -  -  -  -  -  -  -  - 
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CASH FLOW STATEMENT

Indirect method

(€ THOUSAND) 30.06.2016 30.06.2015

A.  OPERATING ACTIVITIES    

1. Operations 75,747 129,118

Net profit (loss) for the period 67,311 140,127

Gain/loss on HFT financial assets and liabilities 3,017 497

Gain/loss on hedging assets - -

Net adjustments due to impairment 1,630 3,327

Net adjustments of property, equipment and intangible assets 2,331 2,243

Net provisions for liabilities and contingencies and other costs/revenues 17,210 25,537

Taxes and duties not paid 7,815 -6,383

Adjustments of discontinued operations - -

Other adjustments -23,567 -36,230

2. Liquidity generated by/used for financial assets (+/-) -1,099,342 -743,042

HFT financial assets -5,421 -121,738

Financial assets measured at fair value - -

AFS financial assets -1,084,882 -216,872

Loans to banks: repayable on demand 100,797 -257,235

Loans to banks: other receivables -98,789 -30,749

Loans to customers -17,570 -120,721

Other assets 6,523 4,273

3. Liquidity generated by/used for financial liabilities (+/-) 1,608,245 -266,794

Due to banks: repayable on demand 10,547 -1,306

Due to banks: other payables 598,508 -791,006

Due to customers 909,257 403,546

Securities issued - -

HFT financial liabilities 851 -1,851

Financial liabilities measured at fair value - -

 Other liabilities 89,082 123,823

Net liquidity generated by/used for operating activities 584,650 -880,718
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(€ THOUSAND) 30.06.2016 30.06.2015

B. INVESTING ACTIVITIES    

1. Liquidity generated by 19,916 926,451

Disposal of equity investments - -

Dividends received - -

Disposal of HTM financial assets 19,885 926,451

Disposal of property and equipment 31 -

Disposal of intangible assets - -

Disposal of business units - -

1. Liquidity used for -113,720 -788

Purchase of equity investments - -

Purchase of HTM financial assets -112,836 -

Purchase of property and equipment -884 -690

Purchase of intangible assets - -98

Purchase of business units and equity investments in subsidiaries - -

Net liquidity generated by/used for investing activities -93,804 925,663

C. FUNDING ACTIVITIES    

Issue/purchase of treasury shares -867 1,487

Issue/purchase of equity instruments - -

Distribution of dividends and other -139,237 -113,431

Net liquidity generated by/used for funding activities -140,104 -111,944

     

NET LIQUIDITY GENERATED BY/USED IN THE PERIOD 350,742 -66,999

Reconciliation

Cash and cash equivalents at period-start 103,111 80,450

Liquidity generated/used in the period 350,742 -66,999

Cash and cash equivalents – effects of exchange rate fluctuations - -

Cash and cash equivalents at period-end 453,853 13,451
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PART A – ACCOUNTING POLICIES

A.1 General

The consolidated half-year financial statements have been drawn up in compliance with Article 154-ter of Italian Legi-
slative Decree No. 58/98, enacted by Legislative Decree No. 25 dated 15 February 2016.
In particular, paragraphs 2, 3 and 4 of the Article require that, within three months from the end of the first half of 
the financial year, listed companies having Italy as their member state of origin publish a half-year financial report 
including: 

 > the Condensed Half-year Financial Statements prepared in a consolidated form, if the listed company is required 
to prepare Consolidated Financial Statements, and in compliance with the applicable international accounting 
standards recognised in the European Community pursuant to Regulation (EC) No. 1606/2002; 

 > an Interim Report on Operations, including a description of important events occurred during the half-year period 
and their impact on the condensed half-year financial statements, the main risks and uncertainties for the remaining 
six months of the year and information on related parties;

 > an Attestation by the Manager in charge of preparing the Company's financial reports as per paragraph 5 of Article 
154-bis; 

 > a Report by the independent auditing firm on the Condensed Half-year Financial Statements, to be published within 
the same time limit.

A.1.1 Statement of compliance with International Accounting Standards

These consolidated condensed half-year financial statements have been drawn up in compliance with Italian Legisla-
tive Decree No. 38 of 28 February 2005, based on the International Accounting Standards issued by the International 
Accounting Standards Board (IASB) and interpretation of the International Financial Reporting Interpretations Com-
mittee (IFRIC), and endorsed by the European Commission with Regulation No. 1606 of 19 July 2002.

In preparing the Consolidated Condensed Half-year Financial Statements, Banca Generali adopted the IASs/IFRSs in 
force at the reference date of the report (including SIC and IFRIC interpretations), as endorsed by the European Union.

A.1.2 Preparation criteria

The Condensed Consolidated Half-year Financial Statements are comprised of:
 > a Balance Sheet as of the end of the interim period under review and a comparative balance sheet as of the end of 

the preceding financial year;
 > a Profit and Loss Account for the interim reporting period, with a comparative profit and loss account for the same 

interim period of the preceding financial year;
 > a Statement of Other Comprehensive Income (OCI), which includes the profit and loss items for the period reco-

gnised directly in net equity, for the interim reporting period as compared to the same period of the previous year;
 > a Statement of Changes in Net Equity for the period extending from the beginning of the financial year to the end 

of the half-year period under review, with a comparative statement for the same period of the preceding year;
 > a Cash Flow Statement for the period extending from the beginning of the financial year to the end of the half-year 

period under review, with a comparative statement for the same period of the preceding year;
 > Notes and Comments containing references to the accounting standards used and other notes explaining tran-

sactions carried out during the period.

The Consolidated Condensed Half-year Financial Statements are prepared by applying IAS 34 on interim disclosures, 
the general standards set out in IAS 1 and the specific accounting standards approved by the European Commission, 
as illustrated in Part A.2 of these Notes and Comments. There were no derogations of the application of international 
accounting standards (IASs/IFRSs).

In detail, IAS 34 – Interim Financial Reporting states that, in the interest of timely disclosure, the Interim Financial 
Statements (“Condensed Financial Statements”) can contain a condensed version compared to the information provi-
ded in the Annual Report, with the aim of providing an update to the latest complete Annual Report. 
In application of this principle, the financial statements for the period have been drawn up in a condensed form instead 
of presenting the complete financial statements prepared for the year.

In compliance with the requirements of Article 5 of Legislative Decree No. 38/2005, the Condensed Consolidated 
Half-year Financial Statements were prepared in euros. The amounts included in the Financial Statements and the 
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figures in the Notes and Comments are expressed in thousands of euro. Unless otherwise stated, the amounts reported 
in the interim Report on Operations are expressed in thousands of euro.

The measurement standards have been adopted on a going-concern basis and are shaped by the principles of ac-
crual-basis accounting and the relevance and meaningfulness of accounting disclosures. Economic substance takes 
precedence over legal form.
In further detail, the directors are reasonably certain that the Bank will continue to operate in its current form for the 
foreseeable future (for at least 12 months) and have prepared the Financial Statements on a going-concern basis. 
Any uncertainty detected has not been deemed material and does not cast doubt on the Group’s ability to operate as a 
going concern.

Contents of the Financial Statements and the Notes and Comments 

The Financial Statements have been prepared in accordance with Bank of Italy's Circular No. 262/2005 and the fourth 
update published on 22 December 2015.

Accounts that do not include items pertaining to the year under review or the previous year are not stated in the ba-
lance sheet and profit and loss account. In application of IAS 34, Notes and Comments include only the most significant 
sections and tables. Sections or tables which include no values are not included in the Notes and Comments. 

The Statement of Other Comprehensive Income consists of items that present changes in the value of assets recognised 
in the reporting year through valuation reserves, net of the associated tax effect.
The amendment to IAS 1 – Presentation of Items of Other Comprehensive Income also requires the separate recognition in 
the statement of the components and the relevant taxes, that may or may not be reclassified to profit or loss. 
As for the Balance Sheet and Profit and Loss Account, items with nil amounts in both the reporting year and previous 
year are not presented.

The Statement of Changes in Consolidated Net Equity is presented by inverting the rows and columns with respect to 
the presentation suggested by the Bank of Italy’s Circular No. 262/2005.
The statement presents changes in total consolidated net equity, showing separately the final carrying amounts of the 
net equity attributable to the Group and minority interests and aggregate changes in those items.

The Cash Flow Statement was prepared using the indirect method, according to which cash flows from operating acti-
vities are derived by adjusting net profit for the effects of non-cash transactions.
Cash flows are broken down into:

 > cash flows from operating activities, including cash flows from operations and cash flows from increases and decre-
ases in financial assets and liabilities;

 > cash flows generated by (used for) investing activities involving fixed assets;
 > cash flows generated by (used for) financing activities that alter the company’s own funds and its remuneration.

Specifically, sections 2 and 3 include only cash generated by (used for) the decrease (increase) in financial assets or 
the increase (decrease) in financial liabilities resulting from new transactions or reimbursements related to existing 
transactions.
Accordingly, these sections do not include items such as changes in value (adjustments, reversal values), amortisation 
and depreciation, the net balance of unpaid taxes (current and deferred), interest and unpaid or uncollected fees; these 
items have been disclosed separately and classified under operating activities.
These cash flows also do not include changes in operating assets and liabilities, but include those relating to financing 
activities, such as changes in operating loans and amounts payable to financial advisors and employees and any related 
advance payments.

Restatement of Demand Deposits with the Bank of Italy

With effect from 1 January 2016, the portion of the balance of the settlement account held with the Bank of Italy that 
is not restricted according to the mandatory reserve rules is presented as demand deposits with the Central Bank and 
has therefore been reclassified to item 10 of the balance sheet, cash and deposits. In the interest of ease of comparison, 
the corresponding item from the accounting situation at 31 December 2015 has also been restated.
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A.1.3 Scope of consolidation 

1. Scope of consolidation

The companies consolidated by the Group in accordance with IFRS 10 include the Parent Company, Banca Generali 
S.p.A., and the following subsidiaries:

TYPE OF
CONTROL

SHAREHOLDING RELATIONSHIP

% OF VOTESIN ORDINARY 
SHAREHOLDERS’MEETINGCOMPANY NAME

REGISTERED  
OFFICE INVESTOR

% OF OWNERSHIP 
INTEREST

A. Companies in consolidated accounts          

A.1 Recognised using the line-by-line method          

BG Fiduciaria SIM S.p.A. Trieste 1 Banca Generali 100.0% 100.0%

BG Fund Management Luxembourg S.A. Luxembourg 1 Banca Generali 100.0% 100.0%

Generfid S.p.A. Milan 1 Banca Generali 100.0% 100.0%

Legend:  Type of control: (1) Control pursuant to Article 2359, paragraph 1(1), of the Italian Civil Code (majority of voting rights at General 
Shareholders’ Meeting).

The consolidated accounts include the separate accounts of the Parent Company and its subsidiaries at 30 June 2016, 
reclassified and adjusted where necessary to take account of consolidation requirements. The most important in-
tra-Group transactions, influencing both the balance sheet and profit and loss account, were eliminated. Unreconciled 
amounts were recognised in other assets/liabilities and other revenues/expenses, respectively.

2. Significant judgements and assumptions used in determining the scope of consolidation

2.1 Subsidiaries

Entities, including structured entities, over which the Group has a direct or indirect control, are subsidiaries. 
Control over an entity exists when the Group has the power to influence the variable returns to which the Group is 
exposed from its involvement with the investee.

To determine that control exists, the Group considers the following issues:
 > the investee’s purpose and design, to identify the entity's purpose, the activities that determine its returns and how 

decisions about such activities are made;
 > power, to understand whether the Group has contractual rights that give the Group the ability to direct the relevant 

activities; for this purpose, only substantive rights entailing practical ability to direct the investee are considered;
 > exposure in the investee, to establish whether the Group has relations with the investee whose returns can vary 

based on changes in the investee's performance;
 > existence of possible principal/agent relationships.

Where relevant activities are directed through voting rights, the following factors are evidence of control:
 > ownership, direct or indirect through subsidiaries, of more than half of the voting rights of an entity unless, in excep-

tional circumstances, it can be clearly demonstrated that such ownership does not constitute control;
 > ownership of half or less of the votes that can be exercised in the General Shareholders' Meeting and the effective 

power to unilaterally govern significant activities through:
 – control over more than half of the voting rights by virtue of an agreement with other investors;
 – the power to govern the financial and operating policies of the entity under a statute or an agreement;
 – the power to appoint or remove the majority of the members of the board of directors or equivalent governing 

body, and the entity is managed by that board or body;
 – the power to cast the majority of votes at meetings of the board of directors or equivalent governing body, and the 

entity is controlled by that board or body.

The existence and effect of potential voting rights, if substantive, are taken into consideration when assessing whether 
a party has the power to direct the financial and management policies of another entity.

Subsidiaries may also include “structured entities” in which voting rights are not significant in assessing the existence 
of control, including special purpose entities and investment funds.
Structured entities are considered as subsidiaries when:

 > the Group has power arising from contractual rights to direct relevant activities;
 > the Group is exposed to variable returns arising from such activities.
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2.2 Associate companies

An associate company is one over which the investor has significant influence and that is neither a subsidiary nor a 
joint venture.
Significant influence is assumed when the investor:

 > holds, directly or indirectly, 20% or more of the share capital in the investee, or
 > has significant influence over the investee, also by way of shareholders’ agreements, through:

a) representation on the governing body of the investee;
b) participation in policy making processes, including with regard to decisions on dividends and other distributions;
c) material transactions;
d) interchange of management personnel;
e) provision of essential technical information.

Investments in associates are valued using the equity method.

In 2015, the Banking Group acquired an investment in an associate through the parent company Banca Generali S.p.A.

The target was IOCA Entertainment Ltd., a company under the UK law, in which Banca Generali subscribed a 35% 
interest, in the form of 3,500 shares with a par value of 1.00 pound sterling each, for a total of 1,616,125 pounds sterling, 
equivalent to approximately 2.2 million euros at the acquisition date, 19 October 2015.
In accordance with the Shareholders’ Agreement, the company’s Board of Directors is composed of three Directors, 
one of whom is a senior manager of Banca Generali.
The remaining 65% interest (6,500 shares) is held by the UK-based IOCA Ventures Ltd. (Jersey), which is entitled to 
appoint the other two directors.
The company is an e-commerce/social-networking start-up currently engaged in the commercial development of “Di-
shball”, an app for smartphones and tablets.

2.3 Joint arrangements

A joint arrangement is an arrangement of which two or more parties have joint control.
Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisions about 
the relevant activities require the unanimous consent of the parties sharing control.

Under IFRS 11, joint arrangements are classified as either a joint operation or a joint venture based on the Group’s 
contractual rights or obligations:

 > a Joint operation is a joint arrangement whereby the parties have rights to the assets and obligations for the liabilities 
relating to the arrangement;

 > a Joint venture is a joint arrangement whereby the parties have rights to the net assets of the arrangement.
Investments in joint arrangements are valued using the equity method.
As of 30 June 2016, the banking group’s scope of consolidation does not include any investments in joint arrangements.

3. Equity investments in wholly owned subsidiaries with significant non-controlling interests

As of 30 June 2016, all the Group’s equity investments are wholly owned and there are no non-controlling interests. 

4. Significant restrictions

As of 30 June 2016, there were no significant restrictions of a legal, contractual, or statutory nature on the Parent Com-
pany's ability to access or use the Group’s assets and settle the Group's liabilities.

A.1.4 Consolidation methods

Full consolidation method

Subsidiaries are included in the accounts using the full consolidation method, whereby the balance sheet and profit and 
loss items are consolidated on a line-by-line basis.
After the attribution to minority interests of their portion of net equity and profit and loss results, the value of the 
equity investment was cancelled due to the residual value of the subsidiary’s equity.
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The resulting differences are allocated to the assets or liabilities – including intangible assets – of the subsidiary in 
question and any remaining balances, if positive, are recorded as goodwill under Intangible Assets. Negative differences 
are charged to the Profit and Loss Account.

The most important intra-Group transactions, influencing both the balance sheet and profit and loss account, were eli-
minated. Unreconciled amounts were recognised in other assets/liabilities and other revenues/expenses, respectively.
Dividends distributed by subsidiaries were eliminated from the consolidated profit and loss account and a correspon-
ding adjustment was made to income reserves.

Equity method

Associate companies are consolidated according to the concise equity method.
Under the equity method, an equity investment is initially recognised at acquisition cost, inclusive of goodwill, and 
subsequently adjusted according to the investor’s share in the investee’s equity.

Upon acquisition, the difference between the cost of the equity investment and the share of the net fair value of the in-
vestee’s identifiable assets and liabilities must be determined and then recognised as goodwill, if positive, or as income, 
if negative.

The carrying amount is then increased or decreased to recognise the investor’s share of the profits or losses of the 
investee recorded after the acquisition date under item 240 “Gain (loss) from equity investments” of the profit and loss 
account.
That share is adjusted to reflect:

 > gain and loss on transactions with the associate company, in proportion to the percent interest in the associate 
company;

 > depreciation and amortisation of depreciable assets at their respective fair values at the acquisition date and 
impairment losses on goodwill and any other non-monetary elements. 

Distributions received from an investee reduce the carrying amount of the equity investment. 

Changes in the valuation reserves of associate companies are presented separately in the statement of comprehensive 
income.
If the associate company prepares its financial statements in a foreign currency, the translation differences at the 
reporting date are recognised in a specific valuation reserve for monetary conversion in other comprehensive income.

When there is indication of a possible loss in value of an equity investment, the recoverable amount of the investment 
is estimated based on the present value of future cash flows that the company could generate, including the disposal 
value of the investment. If the recoverable amount is less than the carrying amount, the difference is recognised in 
profit or loss.

Conversion of financial statements denominated in currencies other than the euro

The financial statements of companies operating in areas other than the Euro Area are translated into euro by applying 
the current exchange rates at year-end to assets and liabilities and average exchange rates for the year to items of profit 
and loss.
The foreign exchange differences of the financial statements of such companies on the application of different exchange 
rates to assets and liabilities and profit and loss are recognised among valuation reserves in equity. Foreign exchange 
differences on investees’ equity are also recognised among valuation reserves.

A.1.5 Events occurred after the reporting date

The Consolidated Half-year Financial Statements were approved by the Board of Directors of Banca Generali on 26 
July 2016 and its publication was authorised, pursuant to IAS 10, as of the same date.

No events occurred after 30 June 2016 and until the date of approval of the Consolidated Half-year Financial Statements 
that would make it necessary to adjust the results presented in the consolidated half-year report at that date.
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A.1.6 Other information

Measurement

The preparation of the Consolidated Half-year Financial Statements requires the use of estimates and assumptions that 
could influence the amounts reported in the balance sheet and profit and loss account and the disclosure of contingent 
assets and liabilities therein. 
The estimates and assumptions used are based on the information available on operations and subjective judgments, 
which may be based on historical trends.
Given their nature, the estimates and assumptions used may vary from year to year, meaning that reported amounts 
may differ materially due to changes in the subjective judgements used.

The main areas for which management is required to use subjective judgements include:

 > the quantification of receivables from product companies for the placement of financial products and services (pay 
in);

 > the quantification of the financial advisor network’s remuneration (pay out) for June 2016 and fee-based incentive 
measures for the first six months of the year; 

 > the quantification of provisions for personnel incentives; 
 > the quantification of provisions for administrative expenses and the stamp duty;
 > the quantification of provisions for liabilities and contingencies;
 > the determination of the fair value of financial instruments used for reporting purposes and any required reports;
 > the determination of value adjustments and reversals of non-performing loans and the provision for performing 

loans;
 > estimates and assumptions used to determine current and deferred taxation.

Measurement of goodwill

During the preparation of the 2015 Financial Statements, goodwill was tested for impairment and the carrying value 
was determined to be accurate. Since all required information is only available when drafting the annual report and 
there currently are no significant indicators of impairment that would require an immediate assessment of impairment 
loss, it was decided not to conduct an impairment test as of 30 June 2016. For further information on this subject, the 
reader is referred to the 2015 Financial Statements.

Non-recurring significant events and transactions

During the half year, there were no non-recurring transactions or events outside the scope of ordinary operations that 
had a significant impact on the aggregate items of the balance sheet and profit and loss account (Consob Communica-
tion No. DEM/6064293 of 28 July 2006). 

Audit

The Condensed Consolidated Half-year Financial Statements were subjected to limited review by BDO Italia S.p.A.
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A.2 Accounting Standards Adopted by the Banca Generali Group

This section sets out the accounting standards adopted for the preparation of the Condensed Consolidated Half-year 
Financial Statements as 30 June 2016, as regards the stages of classification, recognition, measurement and derecogni-
tion of the various asset and liability items and the methods of recognition of costs and revenues.
With reference to the foregoing, it should be noted that during the reporting period, the accounting policies adopted by 
the banking Group underwent no significant amendments and supplementations.

Accordingly, the accounting standards and measurement criteria used are the same as those used to prepare the Con-
solidated Financial Statements at 31 December 2015, except as stated hereunder. 

The financial statements presented herein must therefore be read together with those Financial Statements.

It should also be noted that, following the completion of the endorsement procedure, as of 1 January 2016, several 
amendments to the IASs/IFRSs entered into force.

International Accounting Standards endorsed in 2015 and effective as of 2016

ENDORSEMENT 
REGULATIONS

PUBLICATION 
DATE

EFFECTIVE 
DATE

Amendments to IAS 27: Equity Method in Separate Financial Statements 2441/2015 23.12.2015 01.01.2016

Amendments to IAS 1: Disclosure Initiative 2404/2015 19.12.2015 01.01.2016

Annual Improvements to IFRSs 2012–2014 Cycle (IFRS1, IFRS5, IFRS7, IAS 19, IAS 34) 2343/2015 16.12.2015 01.01.2016

Amendments to IAS 16 and IAS 38: Clarification of Acceptable Methods of Depreciation and 
Amortisation 2231/2015 03.12.2015 01.01.2016

Amendments to IFRS 11: Accounting for Acquisitions of Interests in Joint Operations 2173/2015 25.11.2015 01.01.2016

Amendments to IAS 16 and IAS 41: Bearer Plants 2113/2015 23.11.2015 01.01.2016

A.3 Information on Fair Value

IFRS 13 requires that entities that apply IASs/IFRSs make adequate disclosure of the fair value measurements used for 
each class of financial instruments, and in particular:
1) the level in the fair value hierarchy into which the fair value measurements are categorised, segregating instruments 

belonging to different categories;
2) any significant transfers between Level 1 and Level 2 during the year;
3) for instruments measured in Level 3, a reconciliation from the beginning balances to the ending balances, disclosing 

separately changes in profit and loss (in the profit and loss account and net equity), purchases and sales, and tran-
sfers out of Level 3 due to the use of market data.

The criteria and procedures for determining fair value used to measure portfolios of financial assets and liabilities in 
these Consolidated Half-year Financial Statements are the same as those applied in the preparation of the Consolida-
ted Financial Statements at 31 December 2015, as illustrated in Part A, Section 4, of the Notes and Comments to those 
Financial Statements.

Fair value hierarchy

IFRS 13 requires that financial assets be classified according to a hierarchy of levels (the "fair-value hierarchy") that 
reflects the significance of the inputs used in valuation.

 > Level 1: quoted prices in active markets, as defined in IFRS 13, for identical instruments;
 > Level 2: inputs other than the price quotations indicated above, observable on the market (level 2) either directly 

(prices) or indirectly (price-derived data);
 > Level 3: inputs not based on observable market data.

Transfers between levels refer to the end of the accounting period of reference (half-yearly or annual), in an independent 
manner, and generally enter into effect from the beginning of the year of reference. Transfers to and from Level 3 are 
infrequent and primarily involve the occurrence of situations of default, in which the Bank’s subjective assessment of 
the recoverability of the debt takes pre-eminence.
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A.3.1  Assets and liabilities measured at fair value on a recurring basis: breakdown by  
fair-value levels

ASSETS/LIABILITIES AT FAIR VALUE

30.06.2016

L1 L2 L3 AT COST TOTAL 

1. HFT financial assets 2,118 16,765 13,028 - 31,911

2. Financial assets at fair value - - - - -

3. AFS financial assets 3,965,824 33,410 4,280 6,840 4,010,354

4. Hedging derivatives - - - - -

5. Property and equipment - - - - -

6. Intangible assets - - - - -

Total 3,967,942 50,175 17,308 6,840 4,042,265

1. HFT financial liabilities 2,373 453 - - 2,826

2. Financial liabilities at fair value - - - - -

3. Hedging derivatives - - - - -

Total 2,373 453 - - 2,826

ASSETS/LIABILITIES AT FAIR VALUE

31.12.2015

L1 L2 L3 AT COST TOTAL 

1. HFT financial assets 2,177 12,799 13,028 - 28,004

2. Financial assets at fair value - - - - -

3. AFS financial assets 2,898,120 30,860 3,466 6,765 2,939,211

4. Hedging derivatives - - - - -

5. Property and equipment - - - - -

6. Intangible assets - - - - -

Total 2,900,297 43,659 16,494 6,765 2,967,215

1. HFT financial liabilities - 463 - - 463

2. Financial liabilities at fair value - - - - -

3. Hedging derivatives - - - - -

Total - 463 - - 463
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A.3.2 Annual changes in assets measured at fair value on a recurring basis (level 3)

FINANCIAL ASSETS

TRADING
AFS AT  

FAIR VALUE
AFS AT 

COST

1. Amount at period-start 13,028 3,466 6,765

2. Increases - 1,721 75

2.1 Purchases - 1,592 75

2.2 Gains through:      

2.2.1  Profit and loss - - -

of which: capital gains - - -

2.2.2  Net equity - 129 -

2.3 Transfers from other levels - - -

2.4 Other increases - - -

of which: business combinations - - -

3. Decreases - 907 -

3.1 Disposals - - -

3.2 Redemptions - - -

3.3 Losses through:      

3.3.1  Profit and loss - 907 -

of which: capital losses - 907 -

3.3.2  Net equity - - - 

3.4 Transfers to other levels - - -

3.5 Other decreases - - -

4. Amount at period-end 13,028 4,280 6,840
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A.3.3  Assets and liabilities not measured at fair value or measured at fair value on a non-
recurring basis: breakdown by fair-value levels 

FINANCIAL ASSETS/LIABILITIES NOT MEASURED  
AT FAIR VALUE OR MEASURED AT FAIR VALUE ON A  
NON-RECURRING BASIS 

30.06.2016

BV L1 L2 L3

1. HTM financial assets 515,055 556,864 7,603 -

2. Loans to banks 329,148 56,069 274,461 -

3. Loans to customers 1,916,594 64,835 1,015,415 832,815

4. Property and equipment held as investments - - - -

5. Non-current assets available for sale  
and disposal groups - - - -

Total 2,760,797 677,768 1,297,479 832,815

1. Due to banks 942,725 - 942,698 -

2. Due to customers 5,720,364 - 5,676,244 43,250

3. Securities issued - - - -

4. Liabilities associated to assets held for sale - - - -

Total 6,663,089 - 6,618,942 43,250

FINANCIAL ASSETS/LIABILITIES NOT MEASURED  
AT FAIR VALUE OR MEASURED AT FAIR VALUE ON A  
NON-RECURRING BASIS 

31.12.2015

BV L1 L2 L3

1. HTM financial assets 423,586 457,593 13,220 -

2. Loans to banks 330,286 38,036 294,898 -

3. Loans to customers 1,922,020 28,313 1,086,842 814,781

4. Property and equipment held as investments - - - -

5. Non-current assets available for sale  
and disposal groups - - - -

 Total 2,675,892 523,942 1,394,960 814,781

1. Due to banks 333,954 - 333,954 -

2. Due to customers 4,839,613 - 4,796,331 44,007

3. Securities issued - - - -

4. Liabilities associated to assets held for sale - - - -

Total 5,173,567 - 5,130,285 44,007
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PART B – INFORMATION ON THE CONSOLIDATED BALANCE SHEET

1. Assets

1.1 Cash and deposits – Item 10

30.06.2016 31.12.2015

a) Cash 16,102 13,889

b) Demand deposits with Central Banks 437,751 89,222

Total 453,853 103,111

Item b) Demand deposits with Central Banks represents the portion of the balance of the settlement account held with 
the Bank of Italy that is not restricted according to the mandatory reserve rules. 

1.2 Held-for-trading financial assets and liabilities – Item 20 

1.2.1 HFT financial assets: debtors/issuers

ITEMS/VALUES 30.06.2016 31.12.2015

A. Cash assets

1. Debt securities 28,373 23,276

a) Governments and Central Banks - -

b) Other public institutions - -

c) Banks 15,345 10,138

d) Other issuers 13,028 13,138

2. Equity securities 1,103 1,331

a) Banks 4 -

b) Other issuers 1,099 1,331

- insurance companies 521 775

- financial companies - -

- non-financial companies 578 556

- other - -

3. UCITS units 1,457 2,868

4. Loans - -

a) Governments and Central Banks - -

b) Other public institutions - -

c) Banks - -

d) Other issuers - -

 Total A 30,933 27,475

B. Derivatives    

a) Banks 359 204

b) Customers 619 325

 Total B 978 529

Total (A+B) 31,911 28,004

At 30 June 2016, UCITS units referred for 0.9 million euros to BG Selection and for 0.5 million euros to an ETF Lyxor 
fund indexed to the FTSE MIB.
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1.3 Available-for-sale financial assets – Item 40

1.3.1 AFS financial assets: debtors/issuers

ITEMS/VALUES 30.06.2016 31.12.2015

1. Debt securities 3,961,225 2,892,709

a) Governments and Central Banks 3,580,167 2,594,480

b) Other public institutions - -

c) Banks 235,237 213,540

d) Other issuers 145,821 84,689

2. Equity securities 15,547 17,200

a) Banks 1,256 2,274

b) Other issuers 14,291 14,926

- insurance companies 476 782

- financial companies 2,404 2,509

- non-financial companies 11,404 11,628

- other 7 7

3. UCITS units 33,582 29,302

4. Loans - -

a) Governments and Central Banks - -

b) Other public institutions - -

c) Banks - -

d) Other issuers - -

Total 4,010,354 2,939,211

Notes
1. The equity securities portfolio includes for 6,585 thousand euros "minor equity investments" and largely related to service agreements 

concluded by the Group (CSE, GBS, Tosetti Value Sim, Caricese, SWIFT, etc.), usually non-negotiable. Those interests are measured at 
purchase cost in the absence of reliable estimates of fair value.

2. At the end of the previous year, a joint venture agreement was signed with Tyco Film S.r.l. for the production in 2016 of a new film entit-
led “Babylon Sisters". The contribution to this venture, which as at 30 June 2016 amounted to 250 thousand euros, was also maintained 
at cost.

3. The UCITS portfolio includes 20,096 thousand euros related to an interest of 8% in Tyndaris European Commercial Real Estate S.A. 
(TECREF), an alternative fund under Luxembourg law, which through the master /feeder structure invests in financial instruments 
linked to the European business real estate market, particularly in mezzanine instruments.

4. The residual UCITS portfolio is composed of 3,483 thousand euros of sub-funds of Sicav of the BG Selection Sicav Group and 6,325 
thousand euros of investments in the Luxembourg Sicav-SIF BNP Flexi III, specialised in investing in leveraged loans, and the fund BNP 
Bond Italy PMI, specialised in mini-bonds.

5. The investment in the Luxembourg vehicle Algebris, which amounted to 3,180 thousand euros at the end of June, was also increased in 
the first half of 2016.
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1.4 Held-to-maturity financial assets – Item 50

1.4.1 HTM financial assets: debtors/issuers

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

1. Debt securities 515,055 423,586

a) Governments and Central Banks 415,333 363,836

b) Other public institutions - -

c) Banks 42,950 10,037

d) Other issuers 56,772 49,713

2. Loans - -

a) Governments and Central Banks - -

b) Other public institutions - -

c) Banks - -

d) Other issuers - -

Total 515,055 423,586

HTM financial assets were subjected to analytical impairment testing and no impairment was detected. The portfolio is 
also hedged by a collective reserve established to cover contingent losses, as limited to the non-governmental portion, 
for an overall amount of 4,008 thousand euros.

1.5 Loans to banks – Item 60

1.5.1 Loans to banks: categories

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

A. Loans to Central Banks 54,111 49,991

1. Term deposits - -

2. Mandatory reserve 54,111 49,991

3. Repurchase agreements - -

4. Other - -

B. Loans to banks 275,037 280,295

1. Loans 131,795 163,802

1.1 Current accounts and demand deposits 131,588 163,217

1.2 Term deposits 83 83

1.3 Other: 124 502

Repurchase agreements - -

Finance lease - -

Other 124 502

2. Debt securities 143,242 116,493

2.1 Structured securities 5,123 5,132

2.2 Other debt securities 138,119 111,361

Total (book value) 329,148 330,286

A specific impairment test was conducted on debt portfolio classified among loans to banks and no impairment was de-
tected. Moreover, a 2,835 thousand euro collective reserve was allocated for contingent losses on the securities portfolio 
that was not subjected to analytical impairment.



2016 \ Consolidated Interim Report 88

Banca Generali S.p.A.

1.6 Loans to customers – Item 70

1.6.1 Loans to customers: categories 

(€ THOUSAND) 30.06.2016 31.12.2015

Loans 1,708,882 1,718,938

Current accounts 904,430 928,894

Personal loans 799,206 781,665

Other loans: 5,246 8,379

Debt securities 84,182 49,075

Other transactions 123,530 154,007

Operating loans to product companies 87,154 106,364

Sums advanced to Financial Advisors 28,454 36,294

Stock exchange interest-bearing daily margin 3,241 3,383

Charges to be debited and other receivables 4,681 7,966

Total loans to customers 1,916,594 1,922,020

Notes
1. Performing loans for which there is no objective evidence of loss are tested collectively for impairment to cover contingent losses that 

have yet to emerge. As at 30 June 2016, the collective reserve allocated amounted to 1,765 thousand euros.
2. A specific impairment test was conducted on debt portfolio classified among loans to customers and no impairment was detected. Mo-

reover, an 849 thousand euro collective reserve was allocated for contingent losses on the securities portfolio that was not subjected 
to analytical impairment.

3. On 16 December 2015, a convertible bond issued by Tyndaris LLP, an English fund management company, was subscribed for 14.0 
million euros. The bond has a term of six years and may be converted into an interest in Tyndaris LLP at the end of the second year and at 
final maturity, in an amount not to exceed 2 million pound sterling at each maturity, and in any event, up to maximum share of 9.9% of the 
partnership. The bond pays interest at a rate of 3% for the first two years and 7.5% thereafter. The bond may be redeemed in advance 
by the issuer.

1.6.2 Doubtful loans

Net non-performing loans amounted to 32.9 million euros (1.72% of total loans to customers).

Non-performing loans consist mainly of positions originating in the portfolio of Banca del Gottardo Italia, fully covered 
by the indemnity guarantee granted by BSI upon the sale of the foregoing company and chiefly secured to that end by 
cash collateral payments by the counterparty. Net of that portfolio, the weight of non-performing exposures declined 
to 0.28%.

GROSS 
EXPOSURE

NET  
EXPOSURE

2016

NET  
EXPOSURE

2015

 CHANGE 

INDEMNITY(€ THOUSAND) 
VALUE 

ADJUSTMENTS  AMOUNT  % 
RESIDUAL

UNSECURED

Bad loans 38,118 -14,230 23,888 25,697 -1,809 -7.0% 22,401 1,487

of which financing 35,021 -12,082 22,939 24,728 -1,789 -7.2% 22,401 538

of which operating loans 3,097 -2,148 949 969 -20 -2.1% - 949

Unlikely to pay 5,265 -170 5,095 5,104 -9 -0.2% 5,069 26

Past-due exposures – over 90 days 4,321 -419 3,902 3,372 530 15.7% - 3,902

Total non-performing loans 47,704 -14,819 32,885 34,173 -1,288 -3.8% 27,470 5,415

Performing loans 1,886,323 -2,614 1,883,709 1,887,847

Total loans to customers 1,934,027 -17,433 1,916,594 1,922,020

Net non-performing exposures relating to operating loans amounted instead to 949 thousand euros and referred prima-
rily to litigation or pre-litigation positions of former Financial Advisors.
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1.7 Equity investments – Item 100

1.7.1 Equity investments: disclosure on type of relations

COMPANY NAME
REGISTERED 
OFFICE

OPERATING 
OFFICE

TYPE OF 
RELATION 

SHAREHOLDING

% OF VOTING 
RIGHTS

INVESTOR 
COMPANY % HELD

A. Subsidiaries under common control

B. Companies subject to significant 
influence

1. IOCA Entertainment Limited United Kingdom - 
London

United Kingdom - 
London

Associate 
company

Banca Generali 35% 35%

This is IOCA Entertainment Ltd., a company under the UK law, in which Banca Generali subscribed a 35% interest, in 
the form of 3,500 shares with a par value of 1.00 pound sterling each, for a total of 1,616,125 pounds sterling, equivalent 
to approximately 2.2 million euros at the acquisition date, 19 October 2015. In accordance with the Shareholders’ Agre-
ement, the company’s Board of Directors is composed of three Directors, one of whom is a senior manager of Banca 
Generali. The remaining 65% interest (6,500 shares) is held by the UK-based IOCA Ventures Ltd. (Jersey), which is 
entitled to appoint the other two directors.
The company is an e-commerce/social-networking start-up currently engaged in the commercial development of an 
app for smartphones and tablets entitled “Dishball”. In the first half of 2016, the share of the loss for the period attri-
butable to Banca Generali amounted to approximately 54 thousand euros, whereas the foreign exchange differences on 
the equity investment in foreign currency were 79 thousand euros.

1.7.2 Non significant investments: accounting information

COMPANY NAME

BOOK 
VALUE OF 

INVESTMENTS
TOTAL  

ASSETS
TOTAL 

LIABILITIES
TOTAL 

REVENUES

PROFIT 
(LOSS) FROM 

OPERATING 
ACTIVITIES

PROFIT 
(LOSS) OF 

DISPOSAL 
GROUPS

NET PROFIT 
(LOSS) FOR 

THE PERIOD 
(1)

OTHER INCOME 
COMPONENTS 

(2) (2)

COMPREHEN-
SIVE INCOME

(3) = (1) + (2)

B. Companies subject to 
significant influence

1. IOCA Entertainment 
Limited 2,026 1,709 50 - -155 - -155 - -155

Total 2,026 1,709 50 - -155 - -155 - -155

1.7.3 Equity investments: changes for the period

30.06.2016 31.12.2015

A. Amount at period-start 2,152 -

B. Increases - 2,200

 B1. Purchases - 2,200

 B2. Reversals - -

 B3. Revaluations - -

 B4. Other changes - -

C. Decreases 126 48

 C1. Sales - -

 C2. Adjustments 54 48

 C3. Other changes 72 -

D. Amount at period-end 2,026 2,152

E. Total revaluations - -

F. Total adjustments 126 48
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1.8 Property, equipment and intangible assets – Item 110 and 120

1.8.1 Breakdown of property, equipment and intangible assets

(€ THOUSAND) 30.06.2016 31.12.2015

A. Property and equipment    

1. Operating    

1.1 Owned assets

- Furniture and fittings 3,901 3,587

- EAD machines and equipment 655 690

- Miscellaneous machines and equipment 598 614

1.2 Leased assets

Total property and equipment 5,154 4,891

B. Intangible assets

with unspecified maturity    

- Goodwill 66,065 66,065

with specified maturity – at cost    

- Customer relationships (former Banca del Gottardo) 1,430 1,907

- Customer relationships (former Credit Suisse) 15,360 15,936

- Charges for legacy systems 1,428 2,056

- Other software costs 86 131

- Other assets and assets in progress 2,128 2,128

Total intangible assets 86,497 88,223

Total property, equipment and intangible assets 91,651 93,114

1.8.2 Changes in property, equipment and intangible assets

GOODWILL INTANGIBLE ASSETS
PROPERTY AND 

EQUIPMENT 30.06.2016

Net amount at period-start 66,065 22,158 4,891 93,114

Increases - - 884 884

 Purchases - - 884 884

Other changes - - - -

Decreases - 1,726 621 2,347

Sales - - - -

Adjustments - 1,726 605 2,331

of which:

a)  amortisation/
depreciation - 1,726 605 2,331

b) write-downs - - - -

 Other changes - - 16 16

 Amount at period-end 66,065 20,432 5,154 91,651
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1.9 Tax assets and liabilities – Item 140 (assets) and Item 80 (liabilities)

1.9.1 Breakdown of item 140 (assets) – tax assets

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

Current taxation 10,861 21,547

- Sums due for taxes to be refunded 1,711 1,711

- IRES arising on National Tax Consolidation scheme 8,978 16,458

- IRES and surtaxes 125 125

- IRAP 47 3,253

Deferred tax assets 44,200 40,445

With impact on profit and loss account 43,342 39,536

- IRES 37,717 34,384

- IRAP 5,625 5,152

With impact on net equity 858 909

- IRES 777 816

- IRAP 81 93

Total 55,061 61,992

Notes
1. Current tax assets and liabilities represent the positive or negative imbalance between the estimated income taxes due for the year and 

the associated tax credits due to overpayments in previous tax periods, prepayments made and amounts withheld.
2. In the case of Banca Generali in particular, current tax assets or liabilities due to IRES take the form, respectively, of an account recei-

vable from or payable to the consolidating company, Assicurazioni Generali S.p.A. Due to Banca Generali’s participation in Assicurazioni 
Generali’s tax consolidation scheme, the former’s taxable profits or losses for IRES purposes, along with the tax credits to which it is 
entitled and sums withheld from it, are transferred to the consolidating entity, which then figures and pays the tax owed by the Group. 
The consolidating entity is also responsible for paying the taxes owed by or to the credit of the consolidated entity and requesting the 
associated prepayments.

3. The receivables from the National Tax Consolidation Scheme also include the 1,632 thousand euros of excess IRES paid in the years 
2007-2011, due to the effect of the introduction, through Law Decree No. 201/2011, of the deductibility from that tax of the portion 
of IRAP paid on labour costs. The amount receivable in question was recognised on the basis of the application for a refund presented 
by the consolidating entity, as allowed by Order of the Director of the Italian Revenue Agency of 17 December 2012.

1.9.2 Breakdown of item 80 (liabilities): tax liabilities

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

Current taxation 10,511 9,715

- IRES and foreign direct taxes 9,876 9,693

- IRAP 635 22

Deferred tax liabilities 8,649 12,860

With impact on profit and loss account 1,982 1,844

- IRES 1,755 1,657

- IRAP 227 187

With impact on net equity 6,667 11,016

- IRES 5,642 9,325

- IRAP 1,025 1,691

Total 19,160 22,575
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1.9.3 Breakdown of deferred tax assets 

30.06.2016 
PURSUANT TO  

LAW NO. 214/2011 31.12.2015 
PURSUANT TO  

LAW NO. 214/2011

With impact on profit and loss 
account

43,342 10,625 39,536 11,495

Previous fiscal losses - - - -

Provisions for liabilities and 
contingencies

32,519 - 27,777 -

Credit devaluation (pursuant to  
Art. 106, para. 3, of TUIR) 3,064 3,064 3,143 3,143

Redeemed goodwill (pursuant to  
Art. 15, para. 10, of Legislative Decree 
No. 185/2008) 4,536 4,536 5,040 5,040

Consolidated goodwill of BG 
Fiduciaria (Art. 15, para. 10-ter) 1,379 1,379 1,379 1,379

Redeemed goodwill (Art. 176,  
para. 2-ter, of TUIR) 1,101 1,101 1,145 1,145

Other goodwill 545 545 788 788

Collective reserve for collateral 
granted 99 - 130 -

Other operating expenses 99 - 134 -

With impact on net equity 858 - 909 -

Measurement at fair value of AFS 
financial assets 461 - 568 -

Actuarial losses IAS19 397 - 341 -

Total 44,200 10,625 40,445 11,495

Notes
The DTAs eligible for conversion into tax credits pursuant to Law No. 214/2011 include:
a) assets associated with goodwill redeemed in accordance with Article 10 of Legislative Decree No. 185/08 and Article 172 of TUIR;
b)  assets related to goodwill recognised for tax purposes but not for accounting purposes as they refer to business combinations “under 

common control" (Circular Letter Assonime No. 33/2013, paragraph 3.3.2);
c)  assets associated with write-downs in excess of 0.30% in connection with the banking portfolio, pursuant to Article 106, para. 3 of TUIR, 

in the version effective until 2012 (previously eligible for deduction over 18 years on a straight-line basis);
d)  assets associated with write-downs of loans to customers recognised in the financial statements in accordance with Article 106, para-

graph 3, as reformulated by the 2014 Financial Stability Law, applicable for financial years 2013 and 2014 (formerly deductible in the 
financial year of reference and in the following four years using the straight-line method);

e)  assets related to 25% of value adjustments of loans operated in 2015 pursuant to new Article 106, paragraph 3, introduced by Law Decree 
No. 83 of 27 June 2015.

The above-mentioned Legislative Decree No. 83/2015 made effective the full deductibility of value adjustments of loans in the year in which 
they are recognised and changed the deductibility percentages of prior write-downs yet to be deducted at 31 December 2014 (and by 25% 
of value adjustments for 2015). It also envisages a ten-year time horizon – from 2016 to 2025 – with variable annual rates for total repay-
ment. For 2016, the statute provides for 5% deductibility of the total amount of prior value adjustments.

The 2015 Stability Law (Law No. 305 of 28 December 2015) mandated a general reduction in the ordinary IRES rate from 27.5% to 24% 
with effect from 1 January 2017. However, for the credit sector only, an IRES surtax of 4.5% was concurrently introduced, to be applied with 
effect from the same date, essentially with the aim of permitting the recovery of the very large volume of DTAs accumulated by the banking 
industry. As a consequence of the combined effects of the two provisions, DTAs/DTLs were not adjusted to reflect the changed tax rates.
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1.9.4 Breakdown of deferred tax liabilities

30.06.2016 31.12.2015

With impact on profit and loss account 1,982 1,844

Capital gains by instalments from the transfer of the funds business unit 141 281

Provision for termination indemnity 155 155

Goodwill 1,686 1,408

With impact on net equity 6,667 11,016

Measurement at fair value of AFS financial assets 6,667 11,016

Total 8,649 12,860

1.9.5 Change in deferred tax assets (offsetting entry to the Profit and Loss Account)

30.06.2016 31.12.2015 

1. Amount at period-start 39,536 37,946

2. Increases 10,395 16,212

2.1 Deferred tax assets for the period 10,395 16,212

a) relative to prior years - 215

b) change in accounting criteria - -

c) reversal value - -

d) other 10,395 15,997

2.2 New taxes or increases in tax rates - -

2.3 Other increases - -

of which: 

- adjustment of prepaid taxes for the National Tax Consolidation scheme - -

- business combinations - -

3. Decreases 6,589 14,622

3.1 Deferred tax assets eliminated in the period 6,589 14,622

a) transfers 6,473 14,239

b) write-downs for non-recoverability 116 383

c) change in accounting criteria - -

3.2 Decreases in tax rates - -

3.3 Other decreases - -

a) conversion into tax credits pursuant to Law No. 214/2011 - -

b) other - -

 of which: 

 - reclassified to assets for the National Tax Consolidation scheme - -

 - business combinations - -

4. Amount at period-end 43,342 39,536
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1.9.6 Change in deferred tax assets pursuant to Law No. 214/2011

30.06.2016 31.12.2015

1. Amount at period-start 11,495 13,012

2. Increases - 66

3. Decreases 870 1,583

3.1 Transfers 870 1,583

3.2 Conversion into tax credits - -

a) due to losses for the period - -

b) due to fiscal losses - -

3.3 Other decreases - -

4. Amount at period-end 10,625 11,495

1.9.7 Change in deferred tax liabilities (offsetting entry to the Profit and Loss Account)

30.06.2016 31.12.2015

1. Amount at period-start 1,844 1,549

2. Increases 278 576

2.1 Deferred tax liabilities recognised during the period 278 576

a) relative to prior years - 20

b) change in accounting criteria - -

c) reversal value - -

d) other 278 556

2.2 New taxes or increases in tax rates - -

2.3 Other increases - -

Business combinations - -

3. Decreases 140 281

3.1 Deferred tax liabilities eliminated in the period 140 281

a) transfers 140 281

b) change in accounting criteria - -

c) other - -

3.2 Decreases in tax rates - -

3.3 Other decreases - -

4. Amount at period-end 1,982 1,844
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1.9.8 Changes in deferred tax assets (offsetting entry to the Net Equity)

30.06.2016 31.12.2015

1. Amount at period-start 909 675

2. Increases 166 363

2.1 Deferred tax assets for the period 166 363

a) relative to prior years - -

b) change in accounting criteria - -

c) other 166 363

2.2 New taxes or increases in tax rates - -

2.3 Other increases - -

3.  Decreases 217 129

3.1 Deferred tax assets eliminated in the period 1 129

a) transfers 1 129

b) write-downs for non-recoverability - -

c) change in accounting criteria - -

3.2 Decreases in tax rates - -

3.3 Other decreases 216 -

4.  Amount at period-end 858 909

The item 3.3 “Other decreases” refers to the reduction in deferred tax assets following the re-absorption of deductible 
temporary differences as a result of reversals of assets in the AFS portfolio.

1.9.9 Changes in deferred tax liabilities (offsetting entry to the Net Equity)

30.06.2016 31.12.2015

1. Amount at period-start 11,016 8,831

2. Increases 962 8,299

2.1 Deferred tax liabilities recognised during the period 962 8,299

a) relative to prior years - -

b) change in accounting criteria - -

c) other 962 8,299

2.2 New taxes or increases in tax rates - -

2.3 Other increases - -

3.  Decreases 5,311 6,114

3.1 Deferred tax liabilities eliminated in the period 5,311 5,480

a) transfers 5,009 5,480

b) change in accounting criteria - -

c) other 302 -

3.2 Decreases in tax rates - -

3.3 Other decreases - 634

4.  Amount at period-end 6,667 11,016
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1.10 Other assets – Item 160

1.10.1 Breakdown of other assets

30.06.2016 31.12.2015

Fiscal items 61,795 61,480

Advances paid to fiscal authorities – current account withholdings (1) 1,241 1,304

Advances paid to fiscal authorities – stamp duty 41,721 35,207

Sums due from fiscal authorities for advances on capital gains 17,182 22,064

Excess payment of substitute tax for tax shield 634 634

Fiscal authorities/VAT 151 209

Sums due from fiscal authorities for taxes to be refunded – other 219 273

Other sums due from fiscal authorities 647 1,789

Leasehold improvements 4,185 3,798

Sundry advances to suppliers and employees 2,679 4,375

Operating receivables not related to financial transactions 165 190

Cheques under processing 12,707 18,414

C/a cheques drawn on third parties under processing 21 1,040

Our c/a cheques under processing c/o service 11,133 11,307

Cheques – other amounts under processing 1,553 6,067

Other amounts to be debited under processing 25,528 17,708

Amounts to be settled in the clearing house (debits) 2,887 1,896

Clearing accounts for securities and funds procedure 21,285 15,224

Other amounts to be debited under processing 1,356 588

Amounts receivable for legal disputes related to non-credit transactions 3,531 3,502

Trade receivables from customers and banks that cannot be traced back to 
specific items 16,845 29,333

Other amounts 87,261 73,741

Prepayments for the new supplementary fees for FAs 78,149 68,835

Prepayments of exclusive portfolio management fees 1,636 1,697

Other accrued income and deferred charges 7,413 3,107

Sundry amounts 63 102

Total 214,696 212,541

(1) Receivables from fiscal authorities for withholdings on current accounts represent the positive unbalance between payments on ac-
count and the related payable to fiscal authorities.
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2. Net Equity and Liabilities

2.1 Due to banks – Item 10

2.1.1 Due to banks: categories 

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

1.  Due to Central banks 400,000 -

2.  Due to banks 542,725 333,954

2.1 Current accounts and demand deposits 11,953 1,393

2.2 Term deposits 5,243 5,261

2.3 Loans 501,333 303,927

2.3.1 Repurchase agreements 501,333 303,927

2.3.2 Other - -

2.4 Liabilities for repurchase commitments of own equity instruments - -

2.5 Other debts 24,196 23,373

Total 942,725 333,954

Notes
1. The item “Due to Central Banks” includes 400 million euros attributable to a long-term refinancing operation disbursed by the ECB 

under the new TLTRO 2 programme (Targeted Longer Term Refinancing Operations) launched in 2016. The financing, disbursed on 29 
June 2016, has a term of four years, with maturity on 24 June 2020, may be repaid in advance at the end of the second year and bears 
interest at a rate equal to the rate for the main refinancing operations in effect at the time, currently 0%. However, that rate may be re-
duced to the level of interest rate envisaged for overnight deposits with the ECB (currently negative, at -0.40%) if at the end of January 
2018 the loans disbursed by Banca Generali to families for credit purposes other than home purchases and non-financial companies 
residing in the Euro Area exceed a certain benchmark level (for Banca Generali, equal to the amount of such loans as at 31 January 
2016, plus 5%).

2. The item “Other debts” includes 22,493 thousand euros in deposits placed by BSI S.A. to secure certain non-performing exposures 
arising from the acquisition of Banca del Gottardo Italia (collateral deposits), whereas 1,642 thousand euros refer to collateral margins 
received from counterparties in connection with repurchase agreements.

2.2 Due to customers – Item 20

2.2.1 Due to customers: categories 

TYPE OF TRANSACTIONS/VALUES 30.06.2016 31.12.2015

1. Current accounts and demand deposits 5,595,519 4,655,750

2. Term deposits - -

3. Loans 44,119 43,283

 3.3.1 Repurchase agreements - -

 3.3.2 Other 44,119 43,283

4. Liabilities for repurchase commitments of own equity instruments - -

5. Other debts 80,726 140,580

Total 5,720,364 4,839,613

Notes
1. The item 5 “Other debts” refers for 11,339 thousand euros to the stock of bank drafts issued by the parent company Banca Generali in 

relation to claims payment of insurance companies of the Generali Group, other amounts available to customers and, for the remaining 
amount, to trade payables to the sales network.

2. The item 3.2 “Loans – Other” exclusively refers to a subordinated loan in the amount of 43 million euros from the German company Ge-
nerali Beteiligungs GmbH to fund the acquisition of the Credit Suisse (Italy) S.p.A. business unit. The loan, entered into on 30 October 
2014, has a ten-year term and is repayable on maturity in one instalment. Provision is also made for an early repayment option, as from 
the sixth year, subject to the supervisory authority’s prior approval. The interest rate for the first 5 years is fixed and equal to 3.481% 
per annum, corresponding to the 5-year mid swap rate identified at the contract execution date, plus a spread of 300 bps; from the start 
of the sixth year the rate will be reparametrised to the 3-month Euribor, plus the same spread identified when the original fixed rate was 
determined. The loan is subordinated in the event of a default by the Bank.
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2.3 Financial liabilities held for trading – Item 40

2.3.1 Breakdown of HFT financial liabilities

(€ THOUSAND) 30.06.2016 31.12.2015

A. Financial liabilities - -

 1. Due to banks - -

 2. Due to customers - -

 3. Debt securities - -

B. Derivatives 2,826 463

 1. Financial 2,826 463

 2. Credit - -

Total 2,826 463

HFT financial liabilities consist for 453 thousand euros of trading transactions relating to currency outrights with cu-
stomers as counterparty. This item has its balancing entry in assets classified under Item 20.
The remaining 2,374 thousand euros relates to options on the FTSE MIB index.
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2.4 Other liabilities – Item 100 

2.4.1 Breakdown of other liabilities

30.06.2016 31.12.2015

Trade payables 23,978 31,521

 Due to suppliers 23,313 30,227

 Due for payments on behalf of third parties 665 1,294

Due to staff and social security institutions 14,246 17,075

Due to staff for accrued holidays etc. 4,531 3,906

Due to staff for productivity bonuses to be paid out 4,528 6,911

Contributions to be paid to social security institutions 1,674 2,738

Contributions to advisors to be paid to Enasarco 3,513 3,520

Tax authorities 75,422 22,624

 Withholding taxes to be paid to tax authorities on behalf of 
employees and contract workers 3,781 4,648

 Withholding taxes to be paid to tax authorities on behalf of customers 5,484 8,066

 Notes to be paid into collection services 64,138 8,549

 VAT payables 939 902

Tax payables – other (stamp duty and substitute tax 
on medium-/long-term loans) 1,080 459

Amounts to be debited under processing 123,385 88,405

Bank transfers, cheques and other sums payable 21,699 4,270

Amounts to be settled in the clearing house (credits) 41,932 25,608

Liabilities from reclassification of portfolio subject to collection (SBF) 2,668 1,074

Other amounts to be debited under processing 57,086 57,453

Sundry items 5,428 3,563

Accrued expenses and deferred income that cannot be traced back 
to specific items 3,041 1,023

Sums made available to customers 794 759

Sundry items 1,114 978

Amounts to be credited 118 330

Payables for non-performing signature loans 361 473

Total 242,459 163,188

Note
Based on the instructions included in Circular Letter No. 262/05, write-downs of signature loans are commonly recognised among other 
liabilities. At 30 June 2016, this item referred only to the collective reserve for performing signature loans.
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2.5 Provisions for termination indemnity – Item 110

2.5.1. Provisions for termination indemnity: breakdown

(€ THOUSAND) 30.06.2016  31.12.2015 

Provisions for termination indemnity 5,064 4,889

Total 5,064 4,889

2.5.2 Provisions for termination indemnity: changes

30.06.2016 31.12.2015

A. Amount at period-start 4,889 5,250

Change in opening balance - -

B. Increases 272 90

B.1 Provisions for the period 65 90

B.2 Other increases 207 -

of which: business combinations - -

C. Decreases 97 451

C.1 Amounts paid 97 355

C.2 Other decreases - 96

of which: business combinations - -

D. Amount at period-end 5,064 4,889

2.5.3 Other information

The amount of termination indemnity can be considered as a non-financial defined benefit plan after the termination of 
the employment, in accordance with IAS 19.
The provision was measured on the basis of its actuarial value according to the methodology indicated in Part. A.2 of 
the Notes and Comments to the 2015 Consolidated Financial Statements.

30.06.2016 31.12.2015

Discount rate 1.3579% 1.8%

Annual inflation rate 1.5% 1.5%

Salary increase rate 1.5% 1.5%

Average duration (years) 11 11

30.06.2016 31.12.2015

1. Provisions: 65 90

Current service cost 26 21

Interest cost 39 69

2. Actuarial gains and losses 207 -96

based on financial assumptions 217 -126

based on actuarial demographic assumptions -10 30

Total provisions for the period 272 -6

Actuarial value 5,064 4,889

Value calculated re. Article 2120 of the Italian Civil Code 4,846 4,869
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2.6 Provisions for liabilities and contingencies – Item 120

2.6.1 Provisions for liabilities and contingencies: changes

31.12.2015 OTHER CHANGES USES SURPLUS PROVISIONS 30.06.2016

Provision for staff expenses 20,772 - -1,697 -253 4,513 23,335

Provision for restructuring plan 10,170 - -205 - - 9,965

Provision for staff expenses 10,602 - -1,492 -253 4,513 13,370

Provisions for legal disputes 16,029 - -1,056 -1,283 2,290 15,980

Provision for risks related to legal 
disputes with subscribers 11,338 - -608 - 1,608 12,338

Provision for risks related to legal 
disputes with sales network 1,811 - -181 -526 156 1,260

Provision for risks related to legal 
disputes with staff 779 - -123 -656 - -

Provision for other legal disputes 2,101 - -144 -101 526 2,382

Provisions for termination indemnity 
of Financial Advisors 41,424 - -777 -494 3,453 43,606

Provision for termination indemnity 
of sales network 31,996 - -757 -386 2,425 33,278

Provision for portfolio overfee 
indemnities 2,403 - -6 -51 848 3,194

Provisions for pension bonuses for 
financial advisors 7,025 - -14 -57 180 7,134

Provisions for risks related to network 
incentives 33,457 - -12,101 -585 22,650 43,421

Provision for risks related to network 
development incentives 15,909 - -5,545 -444 6,292 16,212

Provision for deferred bonus 1,247 - -84 - 166 1,329

Provision for managers with access gate 3,849 - -1,590 - - 2,259

Provision for sales incentives 5,592 - -2,056 - 14,676 18,212

Provision for incentive travels 2,631 - -2,490 -141 1,300 1,300

Provision for fee plans 336 - -336 - 216 216

Provision for fidelity plan 3,893 - - - - 3,893

Other provisions for liabilities 
and contingencies 2,855 - - - 2,550 5,405

Total 114,537 - -15,631 -2,615 35,456 131,747

2.6.2 Provisions for liabilities and contingencies – other provisions 

2.6.2.1 Provisions for staff expenses

Provisions for staff expenses include the following amounts:
 > the share of the variable compensation of managers of the Banking Group deferred up to two years and conditional 

upon continuing satisfaction of the predetermined quantitative levels of asset solidity and liquidity (access gates) 
established in compliance with the Banking Group’s Remuneration policy;

 > allocations to the provision for Relationship Manager (RM) recruitment plans, valued also based on the specific con-
tractual conditions agreed upon and on the probability to achieve the net inflow targets set;

 > allocations for post-employment medical benefits of Group’s executives, valued using the actuarial method pursuant 
to IAS 19;

 > the provision related to the performance bonus, if at the balance sheet date the company supplementary contract 
(CIA) has expired or has not been renewed yet.

The above-mentioned provisions have as their balancing entries staff expenses.
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Provisions for staff expenses also include, to a lesser extent, provisions outside the scope of IAS 19 but for which IAS 37 
applies and that have therefore as their balancing entries net provisions for liabilities and contingencies.

2.6.2.2 Restructuring provisions– Redundancy incentives plan

At year-end 2015, as part of a company restructuring plan aimed at bringing the Banking Group’s organisational structu-
re into line with the new strategic objectives and adjusting the set of professional and managerial skills possessed by 
the Bank’s current collaborators, a voluntary redundancy plan was launched for employees nearest to retirement age, 
resulting in an estimated total charge of approximately 10.2 million euros.

2.6.2.3 Provisions for legal disputes

This type of provisions for risks includes provisions for pending litigations connected with sales network’s embezzle-
ments after insurance coverage, as well as those with disputes currently underway with the sales network and employe-
es and other legal and extra-legal disputes with customers and other entities.

2.6.2.4 Provisions for contractual indemnities for the sales network 

These include provisions for termination indemnities paid to the sales network, the portfolio development indemnity 
and the social-security bonus.
Provisions covering the cost of the termination indemnity of Financial Advisors with an agency agreement is valued as 
provided for by the law (Article 1751 of the Italian Civil Code) and the specific disbursement criteria defined by Banca 
Generali. Further details on the latter are provided in Part A.2 of the Notes and Comments.
The expense associated with obligations extant at period-end relating to Financial Advisors is valued using the statisti-
cal-actuarial method, with the advice of independent professionals.
The following are the main actuarial assumptions:

TERMINATION INDEMNITY 30.06.2016 31.12.2015

Discount rate (Eur IRS + 200 bps) 3.0% 3.0%

Turnover rate (professionals) 1.6% 1.6%

Average duration (years) 14.7 years 15 years

DBO IAS 37/Indemnity provision at the measurement date 49.8% 48.7%

The ratio of Deferred Benefit Obligations (DBO) to nominal value of the accrued obligation towards Financial Advisors 
is given using the value of the provision after one-off deductions related to seniority.

The increase in the provision for termination indemnities accrued by Financial Advisors during the period was mainly 
due to basic fees as a result of the increase in the number of active Financial Advisors and the ongoing development of 
activities, the reduction in discounting and the adjustment of demographic parameters, both statistical and statutory 
(adjustment of retirement age as per Fornero Law). 

A specific measurement is made for Financial Advisors who have left service.

The DBO already accrued by Financial Advisors formerly employed by Credit Suisse, totalling 3.0 million euros, is still 
based on the payment criteria established by the previous employer and was recognised as a debt payable to the ac-
quired sales network. Their DBO accrued with Banca Generali will be due only for the amount exceeding that accrued 
with Credit Suisse, if any.

The portfolio development indemnity is instead a scheme (further details are provided in Part A.2 of the Notes and 
Comments of the 2015 Financial Statements) that calls for Financial Advisors with at least five years of service who 
leave service permanently to be entitled to an indemnity commensurate to the profitability of the portfolio previously 
managed, in case of reallocation of the latter. 
The indemnity due to the outgoing FA is entirely borne by the incoming FA identified by the Company, except for a re-
sidual guarantee by the Bank – equal to 25% of the total indemnity – in the event of termination for death or permanent 
disability.
Even in this case, the charge is determined based on the statistical actuarial method, with the support of independent 
experts and with reference to the percentage of the Bank's residual risk, i.e., 25% of the indemnity due in case of death 
or permanent disability.

Finally, the “pension bonus” is a component of the sales network's indemnity plans, which entails the yearly provision 
of an amount based on the achievement of pre-set sales objectives and to be paid only upon final termination for retire-
ment or permanent disability. The actuarial method is used also for this type of evaluation.
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2.6.2.5 Provisions for sales network incentives

This aggregate includes: 
 > the estimate of the charges accrued in relation with several recruitment plans for medium-term expansion of mana-

ged portfolios. These plans envisage different kinds of incentives (entry bonus, deferred bonus, volume bonus, etc.) 
related to the achievement of net inflow target and the presence in the company for one or more years (up to 5 or 7 
years);

 > the share of network managers’ annual incentives deferred up to two years and conditional upon continuing sa-
tisfaction of the predetermined quantitative levels of asset solidity and liquidity (access gates) established in 
compliance with the Banking Group’s remuneration policy;

 > the share of annual incentives (particular transactions), contingent upon the maintenance over time of the inflow 
targets achieved;

 > provisions for incentive plans based on the network’s performance for the period, including the BG Premier Club trip 
and other special fee plans (supplementary allowances, stabilisers, target-achievement bonuses, etc.) that involve the 
payment of benefits or increases in advances paid when certain conditions are met, such as continuous service on the 
network or the achievement of sales targets. 

In 2014, provisions were also made, for 8.0 million euros, for the Fidelity Plans agreed upon with Financial Advisors of 
the former Credit Suisse business unit, intended to facilitate their inclusion in Banca Generali's sales structure and for 
loyalty-building purposes. This provision entails the payment of incentives in two annual tranches at the end of 2015 and 
2016, provided the FAs are still part of Banca Generali’s network. The first tranche amounting to 3.8 million euros was 
paid in December 2015. 

2.6.2.6 Other provisions for liabilities and contingencies

Lastly, other provisions for liabilities and contingencies include provisions made at the end of 2013 to cover the tax 
dispute (2.7 million euros), as well as other provisions for operating risks.
They also include the 1.3 million euros of the contribution that, contingent on authorisation from the ECB, will be called 
up by the Voluntary Scheme of the Interbank Deposit Protection Fund (FITD) for the recapitalisation of Caricesena, a 
financial institution in a situation of distress. The Bank has also provisioned for currently foreseeable expenses relating 
to the fund protecting the bondholders of the four regional banks subject to bail-ins in 2015, instituted by the 2016 Sta-
bility Law, to be funded by the Italian banking industry through FITD.
In the previous year, the provisions for the extraordinary interventions already approved by the FITD at that time (Ca-
rife and Banca Marche) and the National Resolution Fund for banking crises to be instituted pursuant to Directive No. 
59/2014 (BRRD – Bank Recovery and Resolution Directive) amounted to 3.3 million euros.

Tax dispute

With reference to the tax dispute, on 13 July 2016, the Italian Finance Police concluded the audit initiated in July 2015 
concerning some financial transactions undertaken by the Bank in 2010 and 2011 in its trading of derivative financial 
instruments on Italian equities traded on regulated markets. 
In the auditors’ report delivered at the end of the investigations, some transactions were alleged to represent abuse of 
the law and, by virtue of their purported circular nature, were reclassified as repurchase agreements.
Banca Generali, convinced that its actions in this matter were lawful, will proceed, in consultation with the revenue 
authorities, to provide evidence supporting its view that abuse of the law did not take place, while reserving all further 
measures to protect its rights in both administrative and judicial venues to dispute possible actions by the treasury on 
the basis of the alleged irregularities presented in the auditors’ report.

The audit of the parent company, Banca Generali, by the Italian Revenue Agency, Regional Department for Friuli Vene-
zia Giulia, concerning 2010 is still ongoing.
It is possible that the above audit, which was concluded in July 2013 without an assessment notice, meets the require-
ments for doubling the normal assessment period. In respect of this dispute, it was thus decided to continue to carry 
the prudential provision recognised in previous years. 



2016 \ Consolidated Interim Report 104

Banca Generali S.p.A.

2.7 Net equity – Items 130, 150, 160, 170, 180, 190 and 200

2.7.1 Number of shares of the Parent Company: changes

ITEMS/TYPE ORDINARY OTHER

A. Existing shares at period-start 116,092,599 -

- Paid up 116,092,599 -

- Partially paid - -

A.1 Treasury shares (-) -97,177 -

A.2 Outstanding shares: at period-start 115,995,422 -

B. Increases 85,985 -

B.1 Newly issued shares  

- against payment: 47,886 -

- business combinations - -

- bonds conversion - -

- exercise of warrants 47,886 -

- other - -

- for free - -

- to staff - -

- to directors - -

- other - -

B.2 Sale of treasury shares 38,099 -

B.3 Other changes - -

C. Decreases -67,051 -

C.1 Cancellation - -

C.2 Purchase of treasury shares -67,051 -

C.3 Disposal of companies - -

C.4 Other changes - -

D. Outstanding shares: at period-end 116,014,356 -

D.1 Treasury shares (+) 126,129 -

D.2 Existing shares at period-end 116,140,485 -

- paid up 116,140,485 -

- partially paid - -

At the reporting date, the share capital of the Bank consisted of 116,140,485 ordinary shares of 1 euro each, with regular 
dividend entitlement, and it was fully paid up.

During the six-month period, as a result of the exercise of options within the stock option plans reserved for Financial 
Advisors, 47,886 newly issued shares were issued.
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2.8 Other information

2.8.1 Guarantees and commitments

TRANSACTIONS 30.06.2016 31.12.2015

1) Financial guarantees issued 85,309 84,460

a) Banks 2,029 -

b) Customers 83,280 84,460

2) Commercial guarantees issued 35,946 33,241

a) Banks - -

b) Customers 35,946 33,241

3) Irrevocable commitments to dispense funds 177,887 1,024

a) Banks 177,179 70

i) of certain use 177,179 70

ii) of uncertain use - -

b) Customers 708 954

i) of certain use 172 -

ii) of uncertain use 536 954

4) Underlying commitments to credit derivatives: hedging sales - -

5) Assets pledged as collateral of third-party bonds 3,241 3,383

6) Other commitments - -

of which: commitment to buy-back treasury shares - -

Total 302,383 122,108

Notes
1. Guarantees of a financial nature issued to banks include the commitment made to FITD (the Interbank Deposit Protection Fund) in 

respect of the resources that may be called up by the Voluntary Scheme instituted by FITD, as supplemented by the Shareholders’ 
Meeting on 17 June 2016.

2. Commitments to grant certain-use funds to banks and customers only refer to financial commitments for securities receivable.
3. Uncertain-use commitments to customers refer to margins available on irrevocable credit lines granted to customers.
4. Assets pledged as collateral of third-party bonds consist of the default fund contributed to cover possible losses of defaulted operators 

within the MIC and transactions concerning customers’ securities and derivatives.

2.8.2 Assets pledged as collateral for own liabilities and commitments

PORTFOLIO 30.06.2016 31.12.2015

1. HFT financial assets - -

2. Financial assets at fair value - -

3. AFS financial assets 1,213,781 713,522

4. HTM financial assets 435,076 398,264

5. Loans to banks 4,992 4,989

6. Loans to customers - -

7. Property and equipment - -

8. Intangible assets - -

Total 1,653,849 1,116,775

Note
1. Financial assets pledged as collateral for own liabilities and commitment refer mainly to repurchase agreement transactions with a 

commitment to repurchase with customers and banks and collateral for ECB’s LTROs. This amount also includes financial instruments 
pledged with Cassa di Compensazione e Garanzia for possible operations on the new MIC for ordinary operations.
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PART C –  INFORMATION ON THE CONSOLIDATED PROFIT AND LOSS 
ACCOUNT

1. Interest – Items 10 and 20

1.1 Breakdown of interest income and similar revenues

DEBT SECURITIES LOANS
OTHER  

TRANSACTIONS 30.06.2016 30.06.2015

1. HFT financial assets 45 - - 45 107

2. AFS financial assets 10,056 - - 10,056 12,302

3. HTM financial assets 7,441 - - 7,441 11,755

4. Loans to banks 1,203 21 - 1,224 1,144

5. Loans to customers 714 10,843 - 11,557 12,395

6. Financial assets at fair value - - - - -

7. Hedging derivatives - - - - -

8. Other assets 793 - - 793 -

Total 20,252 10,864 - 31,116 37,703

By convention, interest on other assets includes the negative interest expense accrued on funding transactions and 
primarily refers to repurchase agreements for funding purposes. With effect from June, negative interest is also applied 
to the captive deposits held by Generali Group companies.

1.2 Breakdown of interest expense and similar charges

  DEBTS SECURITIES
OTHER  

TRANSACTIONS 30.06.2016 30.06.2015

1.  Due to Central Banks - - - - 49

2.  Due to banks 297 - - 297 417

3.  Due to customers 1,107 - - 1,107 1,354

4.  Securities issued - - - - -

5.  HFT financial liabilities - - - - -

6.  Financial liabilities at fair value - - - - -

7.  Other liabilities and funds - - 157 157 -

8.  Hedging derivatives - - - - -

Total 1,404 - 157 1,561 1,820

By convention, interest on other liabilities includes the negative interest income accrued on lending transactions and 
primarily refers to demand deposits with the Central Bank.
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2. Fees – Items 40 and 50

2.1 Breakdown of fee income

30.06.2016 30.06.2015

a) Guarantees issued 307 286

b) Credit derivatives - -

c) Management, brokerage and consultancy services 280,440 359,080

1. Trading of financial instruments 5,671 8,709

2. Currency trading - -

3. Asset management 154,272 234,555

3.1. Individual 16,892 21,805

3.2. Collective 137,380 212,750

4. Custody and administration of securities 162 194

5. Depository bank - -

6. Placement of securities 28,367 33,687

7. Order collection 1,388 4,008

8. Consultancy activities 2,110 2,426

8.1 Investment advice 2,110 2,426

8.2 Advice on financial structure - -

9. Distribution of third-party services 88,470 75,501

9.1. Asset management 350 374

9.1.1. Individual 103 131

9.1.2. Collective 247 243

9.2.  Insurance products 87,931 75,029

9.3.  Other products 189 98

d) Collection and payment services 1,504 1,558

e) Servicing related to securitisations - -

f) Factoring-related services - -

g) Tax collection services - -

h) Management of multilateral trading facilities - -

i) Keeping and management of current accounts 1,099 1,225

j) Other services 1,130 970

 of which: all-inclusive fees on credit lines 844 696

Total 284,480 363,119
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2.2 Breakdown of fee expense

30.06.2016 30.06.2015

a) Guarantees received 8 78

c) Management and brokerage services 130,393 127,937

1. Trading of financial instruments 1,091 3,620

2. Currency trading - -

3. Asset management: 12.746 11,899

3.1 Own portfolio 12,746 11,899

3.2 Third-party portfolio - -

4. Custody and administration of securities 734 740

5. Placement of financial instruments - -

6. External offer of financial instruments, products, and services 115,821 111,678

d) Collection and payment services 1,082 957

e) Other services 172 140

Total 131,654 129,112

3. Dividends – Item 70

3.1 Breakdown of dividends and similar income

30.06.2016 30.06.2015

DIVIDENDS
PROCEEDS FROM 

UCITS UNITS DIVIDENDS
PROCEEDS FROM  

UCITS UNITS

A. HFT financial assets 49 - 51 1

B. AFS financial assets 1,413 22 1,090 -

C. Financial assets measured at fair value - - - -

D. Shareholdings - - - X

Total 1,462 22 1,141 1
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4. Net income from trading activities – Item 80

4.1 Breakdown of net profit from trading

TRANSACTIONS/INCOME COMPONENTS CAPITAL GAINS
INCOME FROM 

TRADING CAPITAL LOSSES
LOSS FROM 

TRADING
NET RESULT AT

30.06.2016
NET RESULT AT

30.06.2015

1. Financial assets 54 244 447 135 -284 955

1.1 Debt securities 32 98 77 15 38 302

1.2 Equity securities 20 141 202 60 -101 198

1.3 UCITS units 2 5 168 60 -221 455

1.4 Loans - - - - - -

1.5 Other - - - - - -

2.  HFT financial liabilities - - - - - -

2.1 Debt securities - - - - - -

2.2 Debts - - - - - -

2.3 Other - - - - - -

3.   Other financial assets and liabilities: 
exchange gains and losses X X X X 1,556 1,803

4.  Derivatives 61 - 1,478 45 -1,473 326

4.1 Financial 61 - 1,478 45 -1,473 326

-  On debt securities and interest 
rates - - - - - -

-  On equity securities and stock 
indexes 61 - 1,478 45 -1,462 317

- options 61 - 1.478 - -1.417 317

- futures - - - - -45 -

- On currency and gold (1) X X X X -11 9

- Other - - - - - -

4.2 Credit - - - - - -

Total 115 244 1,925 180 -201 3,084

(1) It includes currency options and currency outrights.
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5. Gains (losses) from transfer/repurchase – Item 100

5.1 Breakdown of gains (losses) from transfer/ repurchase

30.06.2016 30.06.2015

GAINS LOSSES NET RESULT GAINS LOSSES NET RESULT

Financial assets      

1. Loans to banks - - - 2,182 - 2,182

2. Loans to customers - - - 1,177 - 1,177

3. AFS financial assets 19,288 1,013 18,275 19,948 1,250 18,698

3.1 Debt securities 19,271 1,008 18,263 18,867 877 17,990

3.2 Equity securities - 3 -3 - 192 -192

3.3 UCITS units 17 2 15 1,081 181 900

3.4 Loans - - - - - -

4. HTM financial assets 22 7 15 - - -

Total assets 19,310 1,020 18,290 23,307 1,250 22,057

Financial liabilities            

1. Due to banks - - - - - -

2. Due to customers - - - - - -

3. Securities issued - - - - - -

Total liabilities - - - - - -

Equity reserves transferred back to the profit and loss account are illustrated in the following table.

POSITIVE NEGATIVE NET

Debt securities 15,571 -3 15,568

Equity securities - -1 -1

UCITS units 9 -2 7

Total 15,580 -6 15,574
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6. Net adjustments/reversal value for impairment – Item 130

6.1 Breakdown of net adjustments to non-performing loans

ADJUSTMENTS REVERSALS

30.06.2016 30.06.2015

SPECIFIC

PORTFOLIO

SPECIFIC PORTFOLIO

TRANSACTIONS/INCOME COMPONENTS WRITE-OFFS OTHER
FROM 

INTEREST
OTHER 

REVERSALS
FROM 

INTEREST
OTHER 

REVERSALS

A. Loans to banks - - 85 - - - 1,090 1,005 -592

- Loans - - - - - - - - -

- Debt securities - - 85 - - - 1,090 1,005 -592

B. Loans to customers 10 456 128 - 1,106 - - 512 -1,557

Non-performing loans purchased - - - - - - - - -

- Loans - - - - - - - - -

- Debt securities - - - - - - - - -

Other 10 456 128 - 1,106 - - 512 -1,557

- Loans 10 417 128 - 1,106 - - 551 -1,560

- Operating loans - 39 - - - - - -39 -3

- Debt securities - - - - - - - - 6

C. Total 10 456 213 - 1,106 - 1,090 1,517 -2,149

Specific adjustments to loans to customers of 417 thousand euros consist of 391 thousand euros of positions past due by 
more than 90 days and 26 thousand euros of unlikely-to-pay positions. The above write-downs were partially offset by 
reversals of 359 thousand euros, mostly relating to positions past due at the end of the previous year that were reclas-
sified out of the non-performing category.
Reversals also include 592 thousand euros attributable to the release to the profit and loss account of previous wri-
te-downs relating to a significant bad debt position, which was closed during the half-year with a recovery of 1,550 
thousand euros.

Value adjustments to operating loans primarily refer to write-downs of advanced fees to former Financial Advisors.

Portfolio reversals relating to debt securities classified among loans to banks (1,090 thousand euros) refer to the adjust-
ment of the collective reserve recognised to account for latent losses in the bond portfolio determined on the basis of 
the risk profiles (ratings/residual lives) of the bonds.

6.2 Breakdown of net adjustments for impairment of available-for-sale financial assets

TRANSACTIONS/INCOME COMPONENTS

ADJUSTMENTS REVERSALS

30.06.2016 30.06.2015

SPECIFIC

PORTFOLIO 

SPECIFIC PORTFOLIO

WRITE-OFFS OTHER
FROM 

INTEREST
OTHER 

REVERSALS
FROM 

INTEREST
OTHER 

REVERSALS

A. Debt securities - - - - - - - - -

B. Equity securities - 2,263 - - - - - -2,263 -1,418

C. UCITS units - - - - - - - - -

D. Loans to banks - - - - - - - - -

E. Loans to customers - - - - - - - - -

F. Total - 2,263 - - - - - -2,263 -1,418

Adjustments to equities include 907 thousand euros of additional impairment losses, beside those recognised in the 
previous year, of the equity investment in Veneto Banca, 972 thousand euros of impairment of the Axelero shares, 183 
thousand euros of impairment of the Banco Popolare shares and 201 thousand euros of impairment of the Gambero 
Rosso shares.
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6.3 Breakdown of net adjustments for impairment of held-to-maturity financial assets

TRANSACTIONS/INCOME COMPONENTS

ADJUSTMENTS REVERSALS

30.06.2016 30.06.2015

SPECIFIC

PORTFOLIO 

SPECIFIC PORTFOLIO

WRITE-OFFS OTHER
FROM 

INTEREST
OTHER 

REVERSALS
FROM 

INTEREST
OTHER 

REVERSALS

A. Debt securities - - 992 - - - - -992 23

B. Loans to banks - - - - - - - - -

C. Loans to customers - - - - - - - - -

D. Total - - 992 - - - - -992 23

Portfolio adjustments on debt securities classified under "HTM financial assets", for a net amount of 992 thousand 
euros, refer to the adjustments of the collective reserve allocated to account for latent losses on the bond portfolio, 
calculated based on the risk profile (rating/residual lives) of the bonds.

6.4 4 Breakdown of net adjustments for impairment of other financial transactions

TRANSACTIONS/INCOME COMPONENTS

ADJUSTMENTS REVERSALS

30.06.2016 30.06.2015

SPECIFIC

PORTFOLIO 

SPECIFIC PORTFOLIO

WRITE-OFFS OTHER
FROM 

INTEREST
OTHER 

REVERSALS
FROM 

INTEREST
OTHER 

REVERSALS

A.  Guarantees issued 1,046 - - - 1,041 - 113 108 217

B.  Credit derivatives - - - - - - - - -

C.  Commitments to grant funds - - - - - - - - -

D.  Other transactions - - - - - - - - -

Total 1,046 - - - 1,041 - 113 108 217

The reversals of 1,041 thousand euros refer to the refund of the contribution paid to FITD in 2014 in respect of the 
approved operation in support of Banca Tercas, declared in violation of state aid regulations by the EU during the 
current year.
In connection with this operation, the total adjustments of 1,046 thousand euros refer to the contribution paid by the 
Bank to the FITD Voluntary Scheme, instituted in December 2015, aimed at indemnifying Banca Tercas against the 
consequences of the aforementioned decision by the European Commission.
The remaining reversals refer to the adjustment of the collective reserve for performing guarantees.
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7. General and administrative expense – Item 180

7.1 Breakdown of staff expenses

30.06.2016 30.06.2015

1) Employees 42,449 37,993

a) Wages and salaries 22,428 21,428

b) Social security charges 5,648 5,645

c) Termination indemnity 227 236

d) Retirement benefit plans - -

e) Provision for termination indemnity 71 44

f) Provision for pensions and similar costs: - -

- defined contribution - -

- defined benefit - -

g) Amounts paid to supplementary external pension funds: 1,876 2,055

- defined contribution 1,876 2,055

- defined benefit - -

h)  Costs related to payment agreements based on own equity 
instruments 1,602 792

i) Other employee benefits 10,597 7,793

2) Other staff 219 98

3) Directors and Auditors 773 833

4) Retired personnel - -

Total 43,441 38,924

7.2 Breakdown of personnel

30.06.2016 30.06.2015

Employees 859 856

a) Managers 41 46

b) Total executives 260 234

of which: 3rd and 4th level 153 137

c) Employees at other levels 558 576

Other employees 7 6

Total 866 862
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7.3 Breakdown of other employee benefits

  30.06.2016 30.06.2015

Short-term productivity bonuses to be paid (result-based bonuses, managers' 
non-deferred MBO remuneration, etc.) 7,454 5,090

Charges for Relationship Manager recruitment plans 722 708

Charges for post-employment medical care plans 505 50

Charges for staff supplementary pensions 1,331 1,192

Amounts replacing cafeteria indemnities 378 419

Transfer incentives and other indemnities - 19

Training expenses 124 207

Allowances and charitable gifts 32 55

Other expenses 51 53

Total 10,597 7,793

7.4 Breakdown of other general and administrative expense

30.06.2016 30.06.2015

Administration 6,743 5,969

Advertising 2,067 2,207

Consultancy and professional advice expenses 2,392 1,488

Corporate boards and auditing firms 217 352

Insurance 1,547 1,437

Entertainment expenses 113 116

Membership contributions 373 361

Charity 34 8

Operations 17,386 16,595

Rent and usage of premises and management of property 8,748 8,481

Outsourced services (administration, call centre) 2,331 2,225

Post and telephone 1,383 1,636

Print material 684 325

Other expenses for sales network management 1,706 1,390

Other expenses and purchases 1,337 1,217

Indirect staff expenses 1,197 1,321

Information system and equipment 19,125 19,274

Expenses related to outsourced IT services 14,212 14,386

Fees for IT services and databases 2,883 3,244

Software maintenance and servicing 314 339

Fees for equipment hired and software used 1,330 969

Other maintenance 386 336

Indirect taxation 18,736 21,379

Stamp duty on financial instruments 18,437 20,856

Substitute tax on medium/long-term financing 227 402

Other indirect taxes to be paid by the bank 72 121

Contributions to the Italian National Resolution and the Interbank 
Protection Funds

1,984 -

Total 63,974 63,217
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8. Net provisions for liabilities and contingencies – Item 190

8.1 Breakdown of net provisions

30.06.2016 30.06.2015

PROVISIONS REVERSALS NET PROVISIONS REVERSALS NET

Provisions for staff expenses (1) - -122 -122 - -31 -31

Provision for staff expenses: other - -122 -122 - -31 -31

Litigation 2,290 -1,283 1,007 1,854 -556 1,298

Provision for risks related to legal 
disputes with subscribers 1,608 - 1,608 1,035 -369 666

Provision for risks related to legal 
disputes with sales network 156 -526 -370 304 -48 256

Provision for risks related to legal 
disputes with staff - -656 -656 40 - 40

Provision for risks related to legal 
disputes with other parties 526 -101 425 475 -139 336

Provisions for termination indemnity  
for Financial Advisors 3,453 -494 2,959 10,548 -334 10,214

Provision for termination indemnity  
of sales network 2,425 -386 2,039 7,806 -292 7,514

Provision for portfolio overfee 
indemnities 848 -51 797 107 -16 91

Provision for pension bonuses  
for financial advisors 180 -57 123 2,635 -26 2,609

Provisions for risks related to network 
incentives 22,650 -585 22,065 27,347 -380 26,967

Provision for network development plans 6,292 -444 5,848 6,603 -380 6,223

Provision for deferred bonus 166 - 166 166 - 166

Provisions for managers with access gate 14,676 - 14,676 - - -

Provision for sales incentives - - - 19,037 - 19,037

Provision for travel incentives 1,300 -141 1,159 1,325 - 1,325

Provision for other fee plans 216 - 216 216 - 216

Provision for loyalty programme - - - - - -

Other provisions for liabilities 
and contingencies

2,550 - 2,550 3,280 - 3,280

Total 30,943 -2,484 28,459 43,029 -1,301 41,728

(1) Allocations to provisions for staff expenses do not include the items considered in IAS 19, reclassified as "Staff expenses – other benefits".
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9. Net adjustments/reversals of property and equipment – Item 200

DEPRECIATION 
ADJUSTMENTS  

FOR IMPAIRMENT REVERSALS
NET RESULT

30.06.2016
NET RESULT

30.06.2015

A. Property and equipment

A.1 Owned 605 - - 605 579

- operating 605 - - 605 579

-  investment - - - - -

A.2 Leased - - - - -

- operating - - - - -

-  investment - - - - -

Total 605 - - 605 579

10.   Net adjustments/reversals of intangible assets – Item 210

AMORTISATION 
ADJUSTMENTS  

FOR IMPAIRMENT REVERSALS
NET RESULT

30.06.2016
NET RESULT

30.06.2015

A. Intangible assets

A.1 Owned 1,726 - - 1,726 1,664

- generated in-house - - - - -

- other 1,726 - - 1,726 1,664

A.2 Leased - - - - -

Total 1,726 - - 1,726 1,664

11.  Other operating income and expenses – Item 220

11.1 Breakdown of other operating expenses

30.06.2016 30.06.2015

Adjustments of leasehold improvements 507 292

Write-downs of other assets - 35

Indemnities and compensation for litigation and claims 13 178

Charges from accounting adjustments with customers 477 268

Charges for card compensation and guarantees 9 8

Costs associated with tax penalties and disputes 5 18

Other contingent liabilities and non-existent assets 403 719

Other operating expenses - 1

Consolidation adjustments -26 -2

Total 1,388 1,517
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11.2 Breakdown of other operating income

30.06.2016 30.06.2015

Recovery of taxes from customers 18,204 20,987

Recovery of expenses from customers 330 295

Charge-back of portfolio development indemnity to incoming financial advisors 523 514

Indemnities for financial advisors’ termination without notice 539 23

Other recoveries of repayments and costs from financial advisors 479 385

Contingent assets – staff expenses 615 244

Other contingent assets and non-existent liabilities 296 238

Insurance compensation and indemnities 158 69

Fees for outsourcing services 28 256

Tax credit related to movie production 50 -

Other income 230 1,016

Consolidation adjustments - -

Total 21,452 24,027

Total other net income 20,064 22,510

12.  Gains (losses) of equity investments – Item 240

12.1 Breakdown of gains (losses) from disposal of equity investments

30.06.2016 30.06.2015

A. Gains - -

1. Revaluations - -

2. Gains from disposal - -

3. Reversals - -

4. Other positive changes - -

B. Charges -54 -

1. Write-downs -54 -

2. Adjustments for impairment - -

3. Losses from disposal - -

4. Other negative changes - -

Net result -54 -
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13.  Gains (losses) from disposal of investments – Item 270

13.1 Breakdown of gains (losses) from disposal of investments

30.06.2016 30.06.2015

A. Buildings - -

Gains from disposal - -

Losses from disposal - -

B. Other assets 15 1

Gains from disposal 15 -

Losses from disposal - -1

Net result 15 1

14.  Income taxes for the period for current operations – Item 290

14.1 Breakdown of income taxes for the period for current operations

30.06.2016 30.06.2015

1. Current taxation (-) -18,501 -34,824

2. Change in prior years’ current taxes - 277

3. Reduction of current taxes for the period (+) - -

3.bis    Reduction of current taxes arising on tax credits, pursuant to Law  
No. 214/2011 (+)

- -

4. Changes of prepaid taxation (+/-) 3,806 5,586

5. Changes of deferred taxation (+/-) -138 -157

6. Taxes for the period (-) (-1+/-2+3+/-4+/-5) -14,833 -29,118
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14.2 Reconciliation between theoretical and actual tax expense

The following table reconciles the total amount of taxes due for the period, including both current and deferred taxes, 
as indicated in Item 260 of the Profit and Loss Account, and the theoretical corporate income tax IRES calculated by 
applying the 27.5% current applicable tax rate to pre-tax profit.
The reconciliation statement is therefore expressed based on higher or lower current and deferred taxes debited or 
credited to the P&L account compared to the theoretical taxation.

  30.06.2016 30.06.2015 CHANGE

Current taxation -18,501 -34,824 16,323

IRES and equivalent foreign direct taxes -14,594 -28,470 13,876

of which: IRES surtax - - -

IRAP -3,904 -6,351 2,447

Other -3 -3 -

Prepaid and deferred taxation 3,668 5,429 -1,761

IRES 3,234 4,356 -1,122

IRAP 434 1,073 -639

Taxes of prior years - 277 -277

IRES - -38 38

IRAP - 315 -315

Income taxes -14,833 -29,118 14,285

    

Theoretical tax rate 27.5% 27.5%  

Current profit (loss) before taxation 82,144 169,245 -87,101

Theoretical taxation -22,590 -46,542 23,952

 Non-taxable income (+)      

Dividends from AFS equity investments with 95% 
exemption

369 285 84

ACE 1,051 723 328

IRAP deductible on labour cost and other 232 445 -213

 Non-deductible charges (-)      

Double taxation on 5% of Group's dividends -969 -1,655 686

Non-deductible interest expense (4%) -17 -20 3

Impairment of AFS equity securities PEX -622 -211 -411

Other non-deductible costs -735 -914 179

IRAP -3,470 -4,964 1,494

Rate change of companies under foreign law 11,936 23,656 -11,720

Taxes of prior years - -38 38

Other taxes -3 -3 -

 Not related deferred tax assets and liabilities - 120 -120

Other consolidation adjustments -15 - -15

Actual tax expense -14,833 -29,118 14,285

Total actual tax rate 18.1% 17.2% 0.9%

Actual tax rate (IRES only) 13.8% 14.3% -0.4%
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15.  Earnings per Share

15.1 Average number of ordinary shares after dilution

30.06.2016 30.06.2015

Net profit for the period (€ thousand) 67,311 140,127

Net profit attributable to ordinary shares 67,311 140,127

Average number of outstanding shares (thousand) 116,044 115,728

EPS – Earnings per share (euro) 0.580 1.211

Average number of outstanding shares after dilution (thousand) 116,236 116,102

EPS – Diluted earnings per share (euro) 0.579 1.207
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PART D – COMPREHENSIVE INCOME

 ITEMS GROSS AMOUNT INCOME TAXES NET AMOUNT

10,  Net profit (loss) for the period X X 67,311

Other components of income, without transfer 
to profit and loss  

20, Property and equipment - - -

30, Intangible assets - - -

40, Defined benefit plans -207 57 -150

50, Non-current assets held for sale - - -

60, Share of valuation reserves of investments valued 
at equity - - -

Other components of income, with transfer 
to profit and loss  

70, Hedges of foreign investments: - - -

 a) fair value changes - - -

 b) transfer to Profit and Loss Account - - -

 c) other changes - - -

80, Exchange differences: -71 - -71

 a) fair value changes - - -

 b) transfer to Profit and Loss Account - - -

 c) other changes -71 - -71

90, Cash-flow hedges: - - -

 a) fair value changes - - -

 b) transfer to Profit and Loss Account - - -

 c) other changes - - -

100,  AFS financial assets: -14,059 4,241 -9,818

 a) fair value changes -748 -675 -1,423

 b) transfer to Profit and Loss Account -13,311 4,902 -8,409

 - adjustments due to impairment 2,263 -105 2,158

 - gains (losses) on disposal -15,574 5,007 -10,567

  c) other changes - 14 14

110, Non-current assets held for sale: - - -

 a) fair value changes - - -

 b) transfer to Profit and Loss Account - - -

 c) other changes - - -

120, Share of valuation reserves of investments valued 
at equity: - - -

 a) fair value changes - - -

 b) transfer to Profit and Loss Account - - -

  - Adjustments due to impairment - - -

  - gains (losses) on disposal - - -

  c) other changes - - -

130, Total other components of income -14,337 4,298 -10,039

140, Comprehensive income (Items 10+130) 57,272

150, Consolidated comprehensive income attributable 
to minority interests - - -

160, Consolidated comprehensive income attributable 
to the Parent Company 57,272
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PART E – INFORMATION ON NET EQUITY

Section 1 – Net Equity

1.1 Breakdown of net equity 

The Banca Generali Group’s net equity amounted to 556 million euros at 30 June 2016 and may be broken down as 
follows:

 CHANGE

(€ THOUSAND) 30.06.2016 31.12.2015  AMOUNT  % 

Share capital 116,140 116,093 47 -

Additional paid-in capital 50,708 50,063 645 1.3%

Reserves 312,393 247,214 65,179 26.4%

(Treasury shares) -2,933 -2,555 -378 14.8%

Valuation reserves 12,385 22,424 -10,039 -44.8%

Equity instruments - - - n.a.

Net profit (loss) for the period 67,311 203,559 -136,248 -66.9%

Consolidated net equity 556,004 636,798 -80,794 -12.7%

Net equity decreased by 80.8 million euros, compared to the end of the previous year, due to the following changes:

(€ THOUSAND) GROUP

Net equity at period-start 636,798

Dividend paid -139,237

Purchase of treasury shares -1,379

Stock option plans: capital increases 512

Maturity of reserves for stock option plans' and remuneration policies 659

IFRS 2 reserve on LTIP 1,379

Change in valuation reserves -10,039

Consolidated net profit 67,311

Net equity at period-end 556,004

Change -80,794
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1.2 Valuation reserves

1.2.1 Breakdown of valuation reserves

Fair value valuation reserves for AFS financial asset portfolio decreased sharply compared to the end of the previous 
year, due to the release to the profit and loss account of pre-existing positive reserves as a result of trading activity.
The aggregate was positive for 14.1 million euros overall, decreasing by 9.8 million euros compared to year-end 2015. 
This performance was mainly influenced by the Italian government bond portfolio, the net positive reserves of which 
amounted to 11 million euros compared to 21.6 million di euros at year-end 2015.

30.06.2016 31.12.2015  

(€ THOUSAND) 
POSITIVE
RESERVE

NEGATIVE
RESERVE

NET
RESERVE

NET
RESERVE CHANGE 

1. Debt securities 13,021 -717 12,304 22,006 -9,702

2. Equity securities 1,514 -340 1,174 2,174 -1,000

3. UCITS units 845 -220 625 -259 884

AFS reserves 15,380 -1,277 14,103 23,921 -9,818

Exchange gains and losses - -79 -79 -8 -71

Actuarial gains (losses) from defined benefit plans - -1,639 -1,639 -1,489 -150

Total 15,380 -2,995 12,385 22,424 -10,039

1.2.2 Reserves from financial assets available for sale: change

Valuation reserves on the AFS portfolio showed a net decrease of 9.8 million euros for the first half of 2016, as a result 
of the following factors:

 > an increase in net valuation capital gains totalling 1.5 million euros;
 > the reduction of pre-existing net positive reserves due to re-absorption through profit or loss upon realisation (-15.6 

million euros);
 > the positive net tax effect (DTAs) associated with the above changes (+4.2 million euros).

(€ THOUSAND) 

30.06.2016

 EQUITY
SECURITIES UCITS UNITS

DEBT SECURITIES

TOTALCORPORATE GOVERNMENT

 1. Amount at period-start 2,174 -259 413 21,593 23,921

 2. Increases 2,367 1,341 2,346 9,609 15,663

 2.1 Fair value increases 40 1,340 2,343 4,633 8,356

 2.2 Transfer to profit and loss of negative reserves - - - - -

 - due to impairment 2.263 - - - 2.263

 - due to disposal 1 1 3 - 5

 2.3 Other changes 63 - - 4,976 5,039

 3. Decreases 3,367 457 1,546 20,111 25,481

 3.1 Fair value decreases 3,367 29 322 5,385 9,103

 3.2 Adjustments due to impairment - - - - -

 3.3  Transfer to profit and loss of positive reserves: due 
to disposal - 9 845 14,726 15,580

 3.4 Other changes - 419 379 - 798

 4. Amount at period-end 1,174 625 1,213 11,091 14,103
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1.3 Own funds

Own funds, calculated in accordance with the Basel 3 transitional rules (phase in), amounted to 449.3 million euros, up 
by 21.4 million euros compared to the end of the previous year, chiefly due to the portion of retained earnings.

30.06.2016 31.12.2015  CHANGE 

(€ THOUSAND) 
FULL 

APPLICATION PHASE IN PHASE IN  AMOUNT  % 

Common Equity Tier 1 (CET 1) 417,752 405,668 384,178 21,490 5.6%

Additional Tier 1 capital (AT1) - - - - n.a.

Tier 2 capital (T2) 43,000 43,602 43,698 -96 -0.2%

Total own funds 460,752 449,270 427,876 21,394 5.0%

The composition of own funds is shown synthetically below, illustrating the effects of the prudential filters and the 
changes linked to the transitional provisions.
A detailed analysis including all the components of own funds (CET1, Tier1, Tier2) and relevant adjustments applicable 
in the phase-in is given in Part F of the Notes and Comments of the Consolidated Financial Statements for the year 
ended 31 December 2015, to which reference is made.

OWN FUNDS – BASEL 3

30.06.2016 31.12.2015  

FULL 
APPLICATION ADJUSTMENTS PHASE IN PHASE IN  CHANGE 

CET1 instruments 163,915 - 163,915 163,601 314

Reserves 312,393 - 312,393 247,214 65,179

Net profit (loss) for the period 18,734 - 18,734 64,364 -45,630

Other components of other comprehensive income (OCI) 12,385 -12,083 302 -355 657

Capital and reserves 507,427 -12,083 495,344 474,824 20,520

Goodwill -64,379 - -64,379 -64,657 278

Intangible assets -20,432 - -20,432 -22,158 1,726

Other negative items (neutralisation of DTAs arising  
on multiple prepayment of taxes on goodwill) -819 - -819 -863 44

Intangible assets -85,630 - -85,630 -87,678 2,048

Negative prudential filters -4,045 - -4,045 -2,968 -1,077

Total 417,752 -12,083 405,668 384,178 21,490

Portion exceeding non significant investments (<10%)  
in CET 1 instruments - - - - -

Portion exceeding significant investments (>10%)  
in CET 1 instruments - - - - -

General deduction with threshold 17.65%-15% - -

General deduction – portion exceeding DTAs - - - - -

General deduction – portion exceeding significant investments - - - - -

50% deduction – portion exceeding significant investments to be 
deducted from CET1 - - - - -

Total Common Equity Tier 1 capital (CET 1) 417,752 -12,083 405,668 384,178 21,490

Total Additional Tier 1 capital (AT1) - - - - -

T2 instruments (subordinated liabilities) 43,000 - 43,000 43,000 -

Significant investments: 50% excess portion  
deducted from Tier 1 capital - - - - -

50% positive AFS reserves – transitional regime – 
T2 impact (40%) - 602 602 698 -96

Total Tier 2 capital 43,000 602 43,602 43,698 -96

TOTAL OWN FUNDS 460,752 -11,481 449,271 427,876 21,395

In the reporting period, the performance of the aggregate was mainly influenced by the regulatory provisions for retai-
ned earnings, calculated on the net profit for the period, net of the foreseeable dividends to be distributed to sharehol-
ders at the end of the financial year.

To this end, reference was made to the provisions set forth in Article 2 of the Commission Delegated Regulation (EU) 
No. 241 of 7 January 2014 providing for the methods to be applied in deducting dividends from the net profit for the 
period, specifying the hierarchy of approved methodologies.
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Dividends paid by Banca Generali are generally based on the consolidated net profit for the year rather than the Bank’s 
net profit.
Where the institution’s management body has not formally taken a decision or in the absence of an approved dividend 
policy, the Regulation calls for the application of a dividend pay-out ratio which shall be based on the highest of the 
following:
a) the average dividend pay-out ratio over the three years prior to the year under consideration (2012-2014), equal to 

72.2%;
b) the dividend pay-out ratio of the year preceding the year under consideration, equal to 68.4%.
The foreseeable dividends were therefore determined by calculating 72.2% (48.6 million euros) of the consolidated net 
profit for the reporting year, amounting to 67.3 million euros.

Changes in the CET1 were attributable to the recognition, as deduction from this item, of repurchase commitments of 
own CET1 instruments for an amount of 1.4 million euros. 

In this regard, it should be noted that during the half-year, by virtue of the resolution of the Shareholders’ Meeting of 21 
April 2016 and the authorisation granted by the Bank of Italy on 6 June 2016, 67,051 shares of Banca Generali were pur-
chased for 1,379 thousand euros, in service of the variable remuneration of the Banking Group’s key personnel, payable 
in shares, in accordance with the 2016 Remuneration Policy.
On the basis of the achievement of the performance objectives set out in the 2015 Remuneration Policy, 38,099 treasury 
shares, with a value of 1,127 thousand euros, were awarded free of charge to company managers and network managers.

Own funds at 31.12.2015 427,876

Change in Tier 1 capital

Purchase of treasury shares -1,379

Change in reserves for share-based payments (IFRS2) 2,550

2015 dividend pay-out -42

Regulatory provisions for retained earnings 2016 18,734

Transitional provisions: change in AFS positive and negative reserves 805

Change in IAS 19 reserves (net of the filter) -148

Change in goodwill and intangibles 2,047

Negative prudential filters -1,077

Total changes in TIER 1 capital 21,490

Change in Tier 2 capital

Tier 2 subordinated loans -

Transitional provisions: change in AFS positive reserves -96

Other effects -

Total change in TIER 2 capital -96

Own funds at 31.03.2015 449,270

Change 21,394

It should be noted that Banca Generali exercised the option to neutralise the capital gains and losses deriving from 
fair-value measurement of AFS financial assets belonging to the Euro Area government bond segment for the purposes 
of measuring Own funds, as allowed under Bank of Italy Order of 18 May 2010.
This option was renewed also by the new prudential supervisory system of the Basel 3 framework, effective 1 January 
2014, as allowed by the Bank of Italy, until the entry into force of the international accounting standard IFRS 9 in 2018.

1.4 Capital adequacy

Supervisory provisions require banks to comply with specific capital adequacy ratios calculated by relating the corre-
sponding category of own funds (CET1, Tier 1, Total Capital) to the bank's overall risk exposure (RWAs – Risk Weighted 
Assets).
In particular, own funds must represent at least 8% of total weighted assets in relation to the credit risk profile, valued 
based on the category of debtor counterparties, term, country risk and guarantees received (credit and counterparty 
risk). 
Banks are also required to comply with regulatory capital requirements connected to trading activities. Related mar-
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ket risks are calculated on the entire trading portfolio for each different type of risk: debt securities risk, equity secu-
rities risk, settlement risk, counterparty risk and concentration risk. Furthermore, exchange-rate risk and commodi-
ty-price risk must be determined for all financial statement items.
Internal models may be used to calculate capital requirements for market risk; however, the Banca Generali Group uses 
standard methods under all circumstances.
Lastly, banks are required to set aside part of their Own Funds to cover operating risk, taking into account the type 
and volumes of operations performed.

A minimum CET1 ratio of 4.5%, a Tier 1 ratio of 6% and a Total Capital Ratio of 8% were envisaged by the Prudential 
Supervisory Provisions for 2016. In addition to these minimum ratios, the new regulations state that banks must also 
hold a capital conservation buffer (CCB) equal to 2.5% of the bank’s overall risk exposure, consisting of Common Equity 
Tier 1 capital, bringing the overall capital requirement to 10.5%. 
Moreover, as part of the SREP Supervisory Review and Evaluation Process carried out annually by the competent 
supervisory authority, the Bank of Italy communicated to Banca Generali the following specific capital requirements, 
including the 2.5% capital conservation buffer, to be applied to the Banking Group commencing with the reporting on 
Own Funds at 31 December 2015:

 > CET 1 ratio of 7% and binding ratio of 5.9% (of which 4.5% as minimum regulatory requirement and 1.4% as additional 
requirement following the SREP);

 > Tier 1 ratio of 8.5% and binding ratio of 7.9% (of which 6% as minimum regulatory requirement and 1.9% as additional 
requirement following the SREP);

 > Total Capital ratio and binding ratio of 10.6% (of which 8% as minimum regulatory requirement and 2.6% as additio-
nal requirement following the SREP).

Total capital adequacy requirements for credit, market and operating risks set by the supervisory authority amounted 
to 224.3 million euros at period-end, with an increase of 9.2 million euros compared to the previous year (+4.3%).

30.06.2016 31.12.2015  CHANGE 

(€ THOUSAND) 
FULL 

APPLICATION PHASE IN PHASE IN  AMOUNT  % 

Credit and counterparty risk 157,942 157,942 148,306 9,637 6.5%

Market risk 2,100 2,100 2,505 -405 -16.2%

Operating risk 64,254 64,254 64,254 - -

Total absorbed capital 224,296 224,296 215,064 9,232 4.3%

The increase in capital absorbed compared to the previous year was primarily due to the increased requirements for 
credit risk (+9.7 million euros), and in particular of exposures to companies (+5.7 million euros) and to supervised inter-
mediaries (+1.3 million euros).

CREDIT RISK
REGULATORY PORTFOLIO

30.06.2016 30.06.2015  CHANGE 

INITIAL 
EXPOSURE

WEIGHTED 
ASSETS REQUIREMENT

INITIAL 
EXPOSURE

WEIGHTED 
ASSETS REQUIREMENT

WEIGHTED 
ASSETS REQUIREMENT

Administrations and Central Banks 4,766,491 77,155 6,172 3,209,391 53,272 4,262 23,883 1,911

Non-profit organisations and public entities - - - - - - - -

Supervised intermediaries 1,089,953 300,216 24,017 837,923 284,306 22,744 15,910 1,273

Companies 1,381,899 1,037,901 83,032 1,328,089 966,582 77,327 71,319 5,706

Detail 1,005,619 337,679 27,014 977,447 335,566 26,845 2,113 169

Exposures secured by real property 367,167 130,111 10,409 346,968 123,030 9,842 7,081 566

Past-due exposures 49,228 7,987 639 52,432 5,788 463 2,199 176

UCITS 14,076 14,076 1,126 11,294 11,294 904 2,782 223

Equity exposures 40,885 36,502 2,920 37,400 37,400 2,992 -898 -72

Other 130,659 31,546 2,524 161,376 36,230 2,898 -4,684 -375

Securitisation - - - - - - - -

Total requirements 8,845,977 1,973,173 157,854 6,962,320 1,853,468 148,277 119,705 9,576

Risk of credit valuation adjustment - 1,103 88 - 351 28 752 60

Total credit risk 8,845,977 1,974,276 157,942 6,962,320 1,853,819 148,306 120,457 9,637
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The simultaneous increase in consolidated own funds however allows to establish the excess capital compared to the 
minimum capital requirements for risks set by the supervisory authority at 225 million euros, up by 12.2 million euros 
compared to the value recognised at the end of the previous year. 
The CET1 ratio reached 14.5%, compared to a minimum regulatory requirement of 7%, and the Total Capital ratio rea-
ched 16.0%, compared to a minimum requirement of 10.6% indicated by the supervisory authority following the SREP.
Consolidated own funds, calculated in accordance with the regulation, which will become fully applicable as of 1 Ja-
nuary 2019, were 460.8 million euros, with Total Capital Ratio estimated at 16.4%.

(€ THOUSAND)

30.06.2016 31.12.2015 CHANGE

FULL  
APPLICATION

 
PHASE IN PHASE IN AMOUNT  %

Common Equity Tier 1 (CET 1) 417,752 405,668 384,178 21,490 5.6%

Additional Tier 1 capital (AT1) - - - - n.a.

Tier 2 capital (T2) 43,000 43,602 43,698 -96 -0.2%

Total own funds 460,752 449,270 427,876 21,394 5.0%

Credit and counterparty risk 157,942 157,942 148,306 9,637 6.5%

Market risk 2,100 2,100 2,505 -405 -16.2%

Operating risk 64,254 64,254 64,254 - -

Total absorbed capital 224,296 224,296 215,064 9,232 4.3%

Excess over absorbed capital 236,456 224,974 212,812 12,162 5.7%

Risk-weighted assets 2,803,700 2,803,700 2,688,303 115,398 4.3%

Tier 1 /Risk-weighted assets (Tier 1 capital ratio) 14.9% 14.5% 14.3% 0.2% 1.2%

Total own funds/Risk-weighted assets (Total capital ratio) 16.4% 16.0% 15.9% 0.1% 0.7%
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PART F – RELATED PARTY TRANSACTIONS

1. Disclosure of Related Party Transactions

As part of its normal business operations, Banca Generali carries out numerous financial and commercial transactions 
with related parties included in the scope of consolidation of the Generali Group.

Banca Generali is a direct subsidiary of Generali Italia S.p.A., the holding of all the Insurance Group’s operations in Italy. 
However, the company engaging in management and coordination activities pursuant to Article 2497 of the Italian Civil 
Code continues to be the ultimate Parent Company, Assicurazioni Generali S.p.A. This is the reason why reference is 
made to the latter when speaking of the "Parent Company" of Banca Generali, in compliance with IAS 24.

In the banking area, such relationships include current accounts, the custody and administration of securities, stock 
brokerage and commercial portfolio collection.

As regard the distribution and sale of financial services, a number of agreements were established regarding the 
Financial Advisors network's placement of asset-management and insurance products, as well as banking products 
and services.
To a lesser extent, advisory and wealth management activities are also carried out, with reference to underlying assets 
of insurance products placed by the companies of the Insurance Group.

Finally, as part of its normal operations, the Bank also maintains relationships pertaining to outsourcing, IT and admi-
nistration, insurance and leasing relationships, as well as other minor relationships with Generali Group companies.
Transactions with related parties outside the Generali Group are mostly confined to direct and indirect inflows acti-
vities and loans to Key Management Personnel (and their relatives) of the Bank and its Parent Company. These tran-
sactions are carried out at arm’s length. Banca Generali’s direct investments in activities on which such related parties 
exercise significant influence or control are absolutely not material.

1.1 Extraordinary and non-recurring transactions

Unusual, atypical or extraordinary transactions

During the first half of 2016, no related party transactions were carried out that could be defined as atypical or unusual 
or likely to have "effects on the safeguarding of the company assets or the completeness and accuracy of information, 
including accounting information, concerning the issuer.”

Highly significant transactions

In the first half of 2016, the Bank did not carry out any transactions qualifying as "highly significant", non-ordinary 
transactions, entered into at non-market or non-standard conditions which, in accordance with the Procedure on Rela-
ted Party Transactions, would have been subject to market disclosure and the obligation of publishing an information 
memorandum.

Other significant transactions

During the first half of 2016, several transactions were approved qualifying as transactions of “lesser importance”, 
which are subject to the prior binding opinion of the Internal Audit and Risk Committee (as their amount exceeded 250 
thousand euros), and were as follows.

TRANSACTION RELEVANT PARTY DATE AMOUNT (EURO/000)

Granting of loans Mossa Gian Maria 11.05.2016 296

Participation in the tender “Request for  
Proposal – Banking Consolidation” Assicurazioni Generali S.p.A. 10.02.2016 1,700

Granting of a loan Fancel Giancarlo 10.02.2016 260

Granting of a loan Motta Federica 22.02.2016 1,300

Granting of a loan Motta Francesca 22.02.2016 1,300
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1.2 Ordinary or recurring transactions

The developments of ordinary transactions with related parties for the first half of 2016 are presented in the following 
sections.

Transactions with Assicurazioni Generali Group

Balance Sheet data

(€ THOUSAND)
PARENT COMPANY  

ASS. GENERALI
SUBSIDIARIES OF

THE AG GROUP 30.06.2016 31.12.2015
% WEIGHT  

2016
% WEIGHT  

2015

HFT financial assets 165 - 165 270 0.52% 0.96%

AFS financial assets 476 246 722 1,028 0.02% 0.03%

Loans to customers - 16,388 16,388 20,874 0.86% 1.09%

Tax assets (AG tax consolidation) 8,914 - 8,914 16,399 16.19% 26.45%

Other assets 13 2,387 2,400 631 0.36% 0.28%

Total assets 9,568 19,021 28,589 39,202 0.38% 0.64%

Due to customers 2,950 482,963 485,913 912,632 10.41% 18.86%

Other liabilities 1 15,090 15,091 17,005 5.44% 10.42%

Total liabilities 2,951 498,053 501,004 929,637 8.53% 15.20%

Guarantees issued 2,073 272 2,345 3,019 2.02% 2.63%

The total exposure to the Parent Company, Assicurazioni Generali, of companies subject to its control, including the 
direct parent, Generali Italia S.p.A., and its associate companies, amounted to 28.6 million euros, compared to the 39.2 
million euros recognised at the end of 2015, equal to 0.4% of Banca Generali’s total assets.
By contrast, the total debt position reached 501 million euros, accounting for 8.5% of liabilities, down by 428.6 million 
euros (-46.1%) compared to the previous year.

As part of assets, HFT and AFS financial assets claimed from the parent company refer to shares of Assicurazioni 
Generali held in the corresponding portfolios of Banca Generali. As part of the AFS portfolio, shareholdings in subsi-
diaries of the Generali insurance group refer to the shares held in the consortia of the GBS Group (Generali Business 
Solutions) and CGS (Generali Corporate Services).

Exposures to Generali Group companies recognised as loans to customers amounted to 16.4 million euros and refer to 
the following transactions:

COMPANY RELATIONSHIP  TYPE OF TRANSACTION

 30.06.2016 31.12.2015

AMOUNT REVENUES AMOUNT REVENUES

Investimenti marittimi Associate  
of the AG Group

Medium/Long-term grant 
in current account

- - - 449

Genertellife Subsidiary  
of the AG Group

Operating loans 15,259 - 19,789 -

Assicurazioni Generali Parent Company Operating loans - - 16 -

Other (Generali Inv. 
Europe, Generali Italia)

Subsidiary  
of the AG Group

Operating loans 1,126 - 1,068 -

Other exposures with 
Group companies

Subsidiary  
of the AG Group

Temporary current 
account exposures

3 158 1 104

  16,388 158 20,874 553

Operating receivables are comprised of transitional items including fees accrued over the last quarter for the distri-
bution of insurance and financial products of Group companies.

Amounts receivable from the Parent Company and classified as tax assets consisted of Banca Generali S.p.A.'s net tax 
assets resulting from the balance between tax prepayments, withholdings and credits and the IRES tax calculated at 
the end of the year. This item also includes the estimated tax credit arising from the application for the refund of the 
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portion of the IRAP tax made deductible for IRES purposes pursuant to Legislative Decree No. 201/2011, and subject to 
reimbursement within tax consolidation scheme adopted by the Parent Company.

Amounts due to customers attributable to Generali Group’s related parties reached 485.9 million euros at the end of 
the period and included amounts due to the parent company Assicurazioni Generali S.p.A. for 2.9 million euros and 
amounts due to Generali Italia S.p.A. for 173.9 million euros.

Amounts due to customers also included the subordinated loan with Generali Beteiligungs GmbH, taken up at the end 
of 2014 to acquire the Credit Suisse Italia S.p.A.’s business line and amounting to 44.1 million euros, gross of accrued 
interest. 

Finally, a total of 2.3 million euros in personal guarantees was issued for Generali Group companies, of which 2.1 million 
euros on behalf of Assicurazioni Generali S.p.A..

Profit and Loss Account data

At 30 June 2016, the profit and loss components recognised in the Financial Statements with regard to transactions 
with companies of the Generali Group amounted to 81.4 million euros, or 86.6% of operating profit before taxation.

(€ THOUSAND)
PARENT COMPANY  

ASS. GENERALI
SUBSIDIARIES OF

THE AG GROUP 30.06.2016 30.06.2015
% WEIGHT  

2016
% WEIGHT  

2015

Interest income 21 137 158 491 0.51% 1.30%

Interest expense - -845 -845 -1,279 54.13% 70.31%

Net interest 21 -708 -687 -788 -2.32% -2.20%

Fee income - 90,335 90,335 77,690 31.75% 21.40%

Fee expense - -502 -502 -737 0.38% 0.57%

Net fees - 89,833 89,833 76,953 58.78% 32.88%

Dividends 45 - 45 37 3.03% 3.24%

Gain (loss) on trading - - - -191 - -6.19%

Operating income 66 89,125 89,191 76,011 48.56% 27.73%

Staff expenses - 105 105 292 -0.24% -0.75%

General and administrative expense - -7,895 -7,895 -7,911 12.34% 12.51%

Other operating income and expenses - 36 36 261 0.18% 1.16%

Net operating expenses - -7,754 -7,754 -7,358 8.65% 8.99%

Operating result 66 81,371 81,437 68,653 86.65% 35.71%

Reversal value of loans - - - -1,676 - -138.50%

Operating profit 66 81,371 81,437 66,977 99.10% 39.60%

Net profit (loss) for the period 66 81,371 81,437 66,977 121.00% 47.80%

Overall, net interest income accrued in dealings with companies of the Insurance Group was negative and amounted 
to 0.7 million euros, with interest paid to such companies (0.8 million euros) accounting for 54.1% of the total amount 
recognised in the Profit and Loss Account and showing a decline of 434 thousand euros compared to the same period 
of the previous year.
By convention, interest income also includes the negative interest expense applied to the deposits of Generali Group 
companies starting in June, calculated according to the average one-month Euribor for the month prior to the month 
of calculation.
Within this item, interest paid in relation with the subordinated loan of Generali Versicherung and Generali Beteili-
gungs GmbH totalled 0.8 million euros, whereas the interest income from other companies of the Generali Group was 
absolutely negligible due to the persistence of negative short-term interest rates. 
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Fee income paid back by companies of the insurance Group amounted to 90.3 million euros, equal to 31.7% of the aggre-
gate amount and was broken down as follows: 

30.06.2016 30.06.2015

CHANGE

ABSOLUTE %

Fees for asset management 1,750 2,148 -398 -18.5%

Distribution of insurance products 87,399 74,262 13,137 17.7%

Consultancy 928 995 -67 n.a.

Other banking fees 258 285 -27 n.a.

Total 90,335 77,690 12,645 16.3%

The most significant component consists of fees on the distribution of insurance products by Genertellife, up by 
17.7% compared to the same period of the previous year (+13.1 million euros).
Fees on the placement of units of UCITS of the Insurance Group were largely related to the income on the distribution 
of BG Focus funds, promoted by Generali Investments Europe SGR.

Furthermore, Banca Generali advises on, or directly manages through portfolio management, a portion of the under-
lying assets of the Group's insurance products. In this regard, in the first half of 2016 fee income for advisory service 
rendered to Alleanza and Generali Italia amounted to 0.9 million euros.
The other bank fees refer primarily to direct debit collection activity on behalf of Group companies.

It should also be noted that Banca Generali renders trading and order receipt services to Italian and international UCI-
TS administered by management companies that belong to the banking and insurance Group. Such fees, amounting to 
1.2 million euros, are generally charged directly against the assets of the UCITS, which are considered entities beyond 
the scope of IAS 24.

Net operating expenses related to transactions with related parties of the Generali Group amounted to 7.8 million 
euros and refer for 8.6% to outsourced services in the insurance, leasing, administrative and IT sectors.

30.06.2016 30.06.2015

CHANGE

ABSOLUTE %

Insurance services 1,120 1,030 90 8.7%

Property services 2,896 3,477 -581 -16.7%

Administration, IT and logistics 
services 3,843 3,143 700 22.3%

Financial services - - - -

Staff services -105 -292 187 -64.0%

Total administrative expense 7,754 7,358 396 5.4%

Administrative expense incurred in relation to Generali Italia S.p.A. amounted to 1.7 million euros, of which 1.1 million 
euros refers to insurance services and the remainder to rentals for former INA property leases.
The cost of property services relating to the lease of offices, branch network and the bank’s operating outlet premises 
totalled 2.8 million euros and referred to Generali Italia S.p.A., as well as to Generali Properties (1.6 million euros) and 
Fondo Mascagni (0.7 million euros).
Expenses relating to IT, administration and logistics related chiefly to services rendered by Generali Business Solutions 
S.r.l. (GBS) on the basis of current outsourcing agreements.

Transactions with other related parties 

Exposures in respect of Key Managers of the Banking Group and the parent company Assicurazioni Generali mainly 
referred to residential mortgages subject to the same terms and conditions applied to similar mortgages held by other 
managers of the Banking and Insurance Group.
Amounts due to such parties consist of the balances of correspondent accounts with Banca Generali and are regulated 
on the basis of conditions applicable to employees of the Banking and Insurance Group.

Amounts due to customers also include 242 million euros relating to funds promoted by the Generali Group.

Equity investments include the interest acquired by the Banking Group in 2015 in the UK firm IOCA Entertainment 
Ltd.
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In the first half of 2016, the share of the loss for the period attributable to Banca Generali amounted to approximately 
54 thousand euros, whereas the exchange differences on the equity investment in foreign currency amounted to 72 
thousand euros.

In addition, the AFS portfolio included an equity investment in Dea Capital – whose amount was not material – at-
tributable to a Key Manager of the Parent Company, Assicurazioni Generali S.p.A. In the first half of 2016, the equity 
investment earned dividends for 36 thousand euros.

(€ THOUSAND)
KEY MANAG. 
PERSONNEL

ENTITIES UNDER CONTROL
OR SIGNIFICANT INFLUENCE

AFS financial assets - 316

Loans to customers 1,264 -

Due to customers 3,820 241,998

Equity investments - 2,026

Guarantees issued 45 -

Guarantees received - -
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PART G –  DISCLOSURE ON PAYMENT PLANS BASED ON OWN FINANCIAL 
INSTRUMENTS

1. Qualitative Information

1.1 Stock option plans for Financial Advisors, Relationship Managers and employed managers

At 30 June 2016, the payment agreements based on own equity instruments activated by Banca Generali consisted of 
two stock-option granting plans reserved, respectively, to Financial Advisors, networks managers, and Relationship 
Managers (employees) of Banca Generali, approved by the General Shareholders’ Meeting held on 21 April 2010.

In 2015, the Remuneration and Incentivisation Policy of the Banca Generali Group established, inter alia, that part of 
the variable remuneration of Key Management Personnel be paid by assigning Banca Generali’s financial instruments.

1.2 2010 stock option plans

The stock option plans approved in 2010 are structured in six instalments with annual vesting periods, the first five of 
which had already become fully exercisable, whereas the sixth became exercisable beginning on 1 July 2016.
For a more detailed analysis of the above-mentioned plans, please refer to Part I of the Notes and Comments to the 
Financial Statements at 31 December 2015.

During the first half of 2016, a total of 47,745 options were exercised, of which 47,053 by Relationship Managers. In 
addition, 3,249 options were cancelled due to termination of the agreements with the Financial Advisors to whom they 
had been allotted. 
At the end of the first half of 2016, the options allotted under the plan reserved for Financial Advisors amounted to 
669,963, whereas the option rights allotted to Relationship Managers amounted to 58,554.

1.3 Variable components of remuneration in connection to performance objectives

As of financial year 2015, in accordance with the Supervisory Provisions set forth in the 7th update of Bank of Italy’s Cir-
cular Letter No. 285/2013 dated 18 November 2014, the 2015 Remuneration and Incentivisation Policy of the Banca Ge-
nerali Group provides that the remuneration package for Key Management Personnel be made up of fixed and variable 
components, and that a part of the variable remuneration be paid by assigning Banca Generali’s financial instruments.

In detail, for Key Personnel, including the main network managers, 25% of the variable remuneration linked to short-
term objectives will be paid in Banca Generali shares, according to the following assignment and retention mechanism:

 > 60% of the bonus will be paid up-front during the year after that of reference, 75% in cash and 25% in Banca Generali 
shares, which will be subject to a retention period of one year;

 > 20% of the bonus will be deferred for one year: 75% in cash and 25% in Banca Generali shares, which will be subject 
to a retention period of one year;

 > the remaining 20% of the bonus will be deferred by two years: 75% in cash and 25% in Banca Generali shares, which 
will be subject to a retention period of one year.

Therefore, the payment in shares will be conditional not only upon the achievement of the pre-set objectives defined in 
the MBO mechanism, but also to the satisfaction of access gates established by the Banking Group (TCR – Total Capital 
Ratio, LCR – Liquidity Coverage Ratio) for the year in which the remuneration is accrued and the following two-year 
period of retention.

In calculating the number of shares to be assigned, a method is applied where: 
 > the numerator is equal to 25% of the variable remuneration accrued in respect of the actual achievement of the tar-

gets set for the year in question; and 
 > the denominator is equal to the average price of Banca Generali shares during the three months prior to the meeting 

of the Board of Directors that approves the separate and consolidated financial statements for the year prior to that 
in which the cycle in question begins.
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The first share-based payment cycle, relating to the 2015 variable remuneration, was approved by the Shareholders’ 
Meeting on 23 April 2015.
In that cycle, the shares to be assigned to key personnel totalled 68,250, of which 51,960 were awarded to network 
managers, 14,578 to employees and 1,712 to the subsidiary BGFML.
The first tranche of those shares, associated with the share of current remuneration, was assigned on 27 April 2016 and 
consisted of 38,099 treasury shares.

The second share-based payment cycle, relating to 2016, was approved by the Shareholders’ Meeting on 21 April 2016 
and presents characteristics essentially similar to those of the previous year, with the sole difference of the extension 
of the share-based payment mechanism to also include variable remuneration below the threshold of 75 thousand euro.
For the purpose of determining the number of shares to be assigned, the price of reference of Banca Generali shares, 
calculated as the average official market price during the period 12 December 2015 to 9 March 2016, was determined 
to be 25.257 euros.
In light of the foregoing, on 21 April 2016 the Shareholders' Meeting resolved to repurchase a maximum number of 
67,051 treasury shares within an 18-month period, to be granted to Key Management Personnel and main network 
managers as variable remuneration.
The transaction was authorised by the Bank of Italy, by order of 6 June 2016; at 30 June 2016 all the shares had been 
bought back.

2. Quantitative Information

Stock option plans

ITEM/NUMBER OF OPTIONS 
AND EXERCISE PRICES

AVERAGE
PRICES

STOCK OPTIONS 
FINANCIAL 
ADVISORS

AVERAGE
PRICES

STOCK OPTIONS 
EMPLOYED 

MANAGERS
AVERAGE

PRICES
TOTAL 

STOCK OPTION 
AVERAGE

PRICES
AVERAGE

MATURITY

A. Amount at period-start 0.00 720,265 10.71 59,246 10.71 779,511 10.71 1.50

B. Increases 0.00 - 0.00 - 0.00 - 0.00  x 

B.1 Newly issued shares 0.00 - 0.00 - 0.00 - 0.00 x

B.2 Other changes 0.00 - 9.00 - 0.00 - 0.00 x

C. Decreases 0.00 -50,302 10.71 -692 10.71 -50,994 10.71  x 

C.1 Cancelled 0.00 -3,249 10.71 - 0.00 -3,249 10.71  x 

C.2 Exercised 0.00 -47,053 10.71 -692 10.71 -47,745 10.71 x

C.3 Expired 0.00 - 0.00 - 0.00 - 0.00 x

C.4 Other changes 0.00 - 0.00 - 0.00 - 0.00 x

D. Amount at period-end 0.00 669,963 10.71 58,554 10.71 728,517 10.71 1.00

E.  Options that can be 
exercised at period-end 0.00 319,096 10.71 26,025 10.71 345,121 10.71 1.00

Strike price - 27 X 3 X 29 X  X 

IFRS 2 reserve - 601 X 48 X 649 X  X 



2016 \ Consolidated Interim Report 135

Banca Generali S.p.A.

PART H – SEGMENT REPORTING

In application of IFRS 8, Banca Generali Group’s segment reporting is based on information that management uses to 
make its operating decisions (so-called “management approach”).

The Banking Group identifies the following three main business areas:
 > the Affluent Channel, which refers to the total earnings generated for the Group by the network of Financial Advisors 

reporting to the Financial Planner Division;
 > the Private Channel, which refers to the total earnings generated for the Group by the network of Private Bankers 

and Relationship Managers, and their respective Divisions; 
 > the Corporate Channel, which refers to the total earnings generated for the Group by the financial activities of the 

Finance Department and the provision of banking and investment services to medium-sized and large enterprises, 
including those belonging to the Assicurazioni Generali Group, as well as all revenues and costs not attributable to 
the sales channels.

The interest expense incurred by the Affluent and Private segments was determined on the basis of the actual interest 
paid on each segment’s direct inflows. Interest income for the two segments includes, in addition to the actual interest 
accrued on the loans issued to customers in each segment, a share of the "notional interest" attributed to the Corporate 
segment. 

Performance fees have been directly allocated to the business areas which place the products. All the revenue com-
ponents presented are measured using the same accounting principles adopted to prepare the Group’s Consolidated 
Financial Statements so that segment data can be reconciled more easily with consolidated data.

The following table shows the consolidated profit and loss results of each of the three operating segments, stated net 
of intra-segment eliminations.
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BANCA GENERALI GROUP 
PROFIT AND LOSS ACCOUNT 
(€ THOUSAND)

30.06.2016 30.06.2015

AFFLUENT 
CHANNEL

PRIVATE 
CHANNEL

CORP. 
CHANNEL TOTAL

AFFLUENT 
CHANNEL

PRIVATE 
CHANNEL

CORP. 
CHANNEL TOTAL

Interest income and similar revenues 5,519 3,873 20,804 30,196 5,786 4,251 27,667 37,704

Notional interest 6,672 3,142 -9,814 - 6,627 3,743 -10,370 -

Interest expense and similar charges -104 -81 -456 -641 -180 -67 -1,572 -1,819

Net interest income 12,087 6,934 10,534 29,555 12,233 7,927 15,725 35,885

Fee income 172,826 96,347 15,307 284,480 217,467 125,229 20,423 363,119

of which:

- subscriptions 7,033 1,277 22 8,332 17,058 3,692 28 20,778

- management 145,826 82,602 8,631 237,059 135,764 81,971 5,886 223,621

- performance 14,894 7,605 3,220 25,719 57,810 33,835 7,700 99,345

- other 5,073 4,863 3,434 13,370 6,835 5,731 6,809 19,375

Fee expense -83,912 -45,027 -2,715 -131,654 -82,158 -40,734 -6,220 -129,112

Net fees 88,914 51,320 12,592 152,826 135,309 84,495 14,203 234,007

Net income (loss) from 
trading activities - - 18,089 18,089 - - 25,141 25,141

Dividends - - 1,484 1,484 - - 1,142 1,142

Net banking income 101,001 58,254 42,699 201,954 147,542 92,422 56,211 296,175

Staff expenses - - - -43,441 - - - -38,924

Other general and administrative 
expense - - - -63,974 - - - -63,217

Net adjustments/reversal 
of property, equipment and 
intangible assets - - - -2,331 - - - -2,243

Other operating expenses/income - - - 20,064 - - - 22,510

Net operating expenses - - - -89,682 - - - -81,874

Operating result - - - 112,272 - - - 214,301

Reversal value of loans - - - 1,517 - - - -2,149

Adjustments of other assets - - - -3,147 - - - -1,178

Net provisions - - - -28,459 - - - -41,728

Gains (losses) from equity 
investments - - - -39 - - - -1

Operating profit before taxation - - - 82,144 - - - 169,245

Income taxes for the period on 
current operations - - - -14,833 - - - -29,118

Profit (loss) from AFS assets - - - - - - - -

Minority interests (+/-) for the 
period - - - - - - - -

Net profit - - - 67,311 - - - 140,127

(€ MILLION)

Assets Under Management 25,920 17,667 2,429 46,016 23,067 16,777 2,633 42,477

Net inflows 2,077 840 n.a. 2,917 1,280 956 n.a. 2,236

No. of Fas/RMs 1,333 435 n.a. 1,768 1,260 420 n.a. 1,680

Trieste, 26 July 2016 

The Board of Directors
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Report of the Independent Auditors 
pursuant to Articles 14 and 16 of D.Lgs. 27.01.2010, No. 39
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Auditors’ review report on the interim condensed consolidated financial statement 

(Translation from the original Italian text) 

To the shareholders of 
Banca Generali S.p.A. 

Introduction 

We have review the accompanying interim condensed consolidated financial statements, 
comprising the consolidated balance sheet, the consolidated income statement, the 
consolidated statement of comprehensive income, the consolidated statement of changes in 
shareholders’ equity, the consolidated statement of cash flows and the related explanatory 
notes, of Banca Generali Group as of June 30, 2016. Directors are responsible for the 
preparation of the interim condensed consolidated financial statements in compliance with 
International Financial Reporting Standard applicable to interim financial reporting (IAS 34) as 
adopted by the European Union. Our responsibility is to express a conclusion on these interim 
condensed consolidated financial statements based on our review. 

Scope of Review 

We conducted our review in accordance with review standards recommended by Consob (the 
Italian Stock Exchange Regulatory Agency) in its Resolution No. 10867 of July 31, 1997. A 
review of interim condensed consolidated financial statements consists of making enquiries, 
primarily of persons responsible for financial and accounting matters, and applying analytical 
and other review procedures. A review is substantially less in scope than an audit conducted 
in accordance with International Standards on Auditing (ISA Italia) and consequently does not 
enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in an audit. Accordingly, we do not express an audit opinion on the 
interim condensed consolidated financial statements. 

Conclusion 

Based on our review, nothing has come to our attention that causes us to believe that the 
interim condensed consolidated financial statement of Banca Generali S.p.A. as of June 30, 
2016 are not prepared, in all material respects, in conformity with International Financial 
Reporting Standard applicable to interim financial reporting (IAS 34) as adopted by the 
European Union. 
 

Milan, August 3, 2016 

 BDO Italia S.p.A. 

 Signed by Rosanna Vicari 
 Partner  
 
 
 
 
This report has been translated into English language solely for the convenience of 
international readers 
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