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4 Banca Generali SPa    

Group economic and financial hiGhliGhts

Consolidated figures 31.12.2011 31.12.2010 Change %

(€ million)    

net interest 49.1 43.2 13.4

net commissions 188.0 193.4 -2.8

Dividends	and	net	result	of	financing	activities 6.7 13.2 -49.2

net banking income 243.7 249.8 -2.5

Staff	expenses -64.8 -62.5 3.6

other general and administrative expense -78.6 -77.5 1.4

amortisation and depreciation -4.1 -4.1 0.6

other operating income 8.7 8.8 -1.4

net operating expense -138.8 -135.3 2.6

operating profit 104.9 114.6 -8.4

Provisions -10.1 -19.2 -47.6

Adjustments -6.0 -4.3 38.8

Profit before taxation 88.9 91.1 -2.4

net profit 73.4 82.2 -10.7

cost / income ratio 55.3% 52.5% 5.2

eBiTDa 109.0 118.6 -8.1

roe 38.93% 41.82% -6.9

EPS	-	Earnings	per	Share	(euro) 0.657 0.741 -11.3

net inflows 31.12.2011 31.12.2010 Change %

(€ million) (Assoreti data)

Mutual	funds	and	SICAVs -11 451 -102.4

asset management -177 314 -156.4

Insurance	/	Pension	funds 713 1,171 -39.19

Securities	/	Current	accounts 735 -666 210.4

total 1,260 1,270 -0.8

asset under ManageMent & Custody (auM/C) 31.12.2011 31.12.2010 Change %

(€ billion) (Assoreti data)    

Mutual	funds	and	SICAVs 5.9 6.6 -11.2

asset management 2.8 3.4 -15.6

Insurance	/	Pension	funds 7.3 6.8 7.3

Securities	/	Current	accounts 7,2 6,8 6.3

total 23,3 23,6 -1.4

net equity 31.12.2011 31.12.2010 Change %

(€ million) 

Net	equity 262.4 281.2 -6.7

Capital	for	regulatory	purposes 236.5 225.3 5.0

excess capital 89.1 89.6 -0.5

Solvency	margin 12.84% 13.28% -3.3
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9Banca Generali Spa    RepoRt on opeRations

Shareholders,

In a challenging economic scenario at the international level, marked by the intensification of the 
debt crisis in various European countries, Banca Generali maintained strong fundamentals and 
continued to focus on managing household assets.

The financial results show positive profitability, almost entirely driven by recurring business, 
which is further proof of the solidity of the institution’s strategy. The net inflow performance, at 
nearly 1.3 billion euros in 2011, represents a significant result and is the strongest indicator of 
the efficacy of the services offered by the Bank to its customers. The ability to act as partner to 
investors by offering a wide range of investment management solutions is what makes Banca 
Generali such a valid resource in planning one’s future.

In harmony with a sustainable profitability policy, the distribution of a dividend of 61.4 million 
euros, or 55 euro cents per share, has been proposed to the Ordinary Shareholders’ Meeting. 
We trust that shareholders will appreciate this proposal, made possible by Banca Generali’s 
financial strength. 

Giovanni Perissinotto

Chairman of Banca Generali SpA

 

letter to the shareholders





report  
on operations
as of 31 december 2011

board of directors
13 march 2012
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consolidated report on operations 2011

summary of 2011 operations 

The	Banca	Generali	Group	closed	2011	with	net	profit	
of	73.4	million	euros	—	a	decrease	of	about	8.8	million	
euros	compared	to	2010	(-10.7%),	which	however	had	
benefited	 from	the	 redemption	of	goodwill	 	—	and	net	
equity	of	262.4	million	euros.	

During	 2011,	 the	 subsidiary	 BG	 SGR	 authorised	 the	
sale	of	the	business	unit	represented	by	the	Italian	es-
tablished	and/or	managed	mutual	funds	to	the	subsidi-
ary	Generali	 Investments	 Italy	Sgr.	 In	accordance	with	
IASs/IFRSs,	the	2010	financial	statement	figures	have	
also	been	restated.	Therefore,	in	the	following	commen-
tary,	 the	changes	 refer	 to	 the	 resulting	 restated	profit	
and	loss	situation.	

Net	banking	 income	declined	slightly	 compared	 to	31	
December	 2010,	 falling	 from	 249.8	 million	 euros	 in	
2010	to	243.7	million	euros	 in	2011	(-2.5%)	due	to	a	
slight	reduction	in	net	commissions	(-2.8%	or	-5.5	mil-
lion	euros)	and	a	significant	increase	in	net	interest	of	
5.8	million	 euros	 (+13.4%)	 as	 a	 result	 of	 the	market	
interest	rate	performance,	offset	by	a	decrease	in	the	
net	profit	on	investments	in	securities	compared	to	the	
previous	year	of	6.5	million	euros.

Administrative	expense	amounted	to	143.3	million	eu-
ros	at	31	December	2011,	up	2.4%	compared	to	2010,	
with	 staff	 expenses	 rising	 from	 62.5	million	 euros	 in	
2010	to	64.8	million	euros	in	2011	(+3.6%).	However,	
it	should	be	noted	that,	in	comparison	with	2010,	staff	
expenses	 include	 a	 provision	 of	 1.5	million	 euros	 re-
lating	to	a	 long-term	incentive	plan	for	Banking	Group	
managers. 

Net	provisions	amounted	to	approximately	10.1	million	
euros,	 down	 47.6%	 compared	 to	 the	 figure	 for	 2010,	
and	refer	chiefly	to	provisions	relating	to	the	distribution	
network.	The	foregoing	decrease	may	partially	be	attrib-
uted	to	a	change	in	the	portfolio	development	mecha-
nism	applicable	to	the	Financial	Advisors	network.		

At	 31	 December	 2011,	 the	 total	 value	 of	 the	 assets	
managed	 by	 the	 Group	 for	 its	 customers,	 obtained	
through	the	Financial	Advisor	network,	was	23.3	billion	
euros,	compared	to	23.6	billion	euros	in	2010.	Moreo-
ver,	in	addition	to	this	amount,	at	31	December	2011,	
the	assets	under	 the	administration	or	custody	of	 the	
Generali	 Group	 companies	 totalled	 approximately	 1.2	
billion	euros,	while	7.1	billion	euros	were	held	in	mutual	
funds/SICAVs	 and	 discretionary	 accounts	 (GPF/GPM)	
managed	 and	 distributed	 either	 directly	 by	 manage-
ment	 companies	 or	 parties	 outside	 the	Group,	 for	 an	
overall	total	of	31.5	billion	euros	compared	to	33.1	bil-
lion	euros	at	the	end	of	2010.

Based	 on	 Assoreti	 data,	 the	Banca	Generali	 Group	 is	
one	of	the	market	leaders	in	the	distribution	of	financial	
products	 through	 its	 network	 of	 Financial	 Advisors,	 in	
terms	of	both	assets	under	management,	with	23.3	bil-
lion	euros,	and	net	inflows	of	approximately	1.3	billion	
euros	in	2011.

In	2011	the	Banking	Group	remained	committed	to	im-
proving	the	quality	of	client	assets	under	management	
and	developing	its	network	in	the	direction	of	advanced	
advisory	models,	owing	in	part	to	the	expansion	of	the	
line	of	offerings,	achieved	through	a	product	innovation	
policy,	and	the	implementation	of	tools	in	support	of	the	
advisory	services	provided	by	the	sales	network,	such	
as	BG	Advisory.

During	 a	 year	 such	 as	2011,	 characterised	 by	 severe	
financial	market	volatility	and	 the	European	sovereign	
debt	crisis,	the	Banking	Group’s	activity	focused,	on	the	
one	 hand,	 on	 constantly	 improving	 customer	 service	
levels	by	launching	new	services	such	as	those	aimed	
at	mobility	and	optimising	account	statements,	and,	on	
the	other,	achieving	the	greatest	possible	diversification	
of	the	investment	solutions	offered,	from	liquidity	man-
agement	(through	the	launch	of	a	new	deposit	account	
and	promotional	repurchase	agreements)	to	medium-/
long-term	investments	with	the	protection	of	capital	at	
maturity	 (protected-capital	 portfolio	management	 and	
structured	bonds)	or	the	consolidation	of	the	capital	of	
life	 policies	 within	 the	multi-manager	 framework	 that	
has	always	set	the	Group’s	offerings	apart.	In	fact,	the	
objective	that	the	banking	group	has	always	pursued	is	
to	 assist	 customers	 in	 optimising	 their	 portfolios	with	
the	aim	of	obtaining	an	asset	mix	 that	best	 responds	
to	financial	and	pension	needs,	as	well	as	generating	
returns	that	are	consistent	with	a	range	of	risk/return	
profiles.	In	this	regard,	the	sales	network	continued	to	
be	enhanced	and	 the	number	of	new	customers	 con-
stantly	increased.

Lastly,	during	the	year	work	was	also	done	on	optimis-
ing	processes	and	bringing	the	operating	machine	into	
line	with	new	quality	and	efficiency	standards,	primar-
ily	in	regards	to	the	management	tools	provided	to	the	
sales	network.



Banca Generali SPa    RepoRt on opeRations14

1. macroeconomic context
In	2011	the	global	recovery	underwent	a	phase	of	grad-
ual	slowdown	due	to	the	discontinuation	of	many	eco-
nomic	policy	stimulus	measures	and	the	proliferation	of	
risks	of	a	geopolitical	nature.	In	advanced	economies,	
growth	peaked	in	the	first	quarter,	and	economic	policy	
authorities	 began	 a	 gradual	 withdrawal	 of	 the	 highly	
expansionary	 policies	 implemented	 in	 previous	 years	
(Europe)	 or	 did	 not	 introduce	 new	 supporting	 meas-
ures	 (the	 United	 States).	 The	 internal	 components	 of	
demand	—	 consumption	 and	 investment	—	weakened	
accordingly.	In	most	emerging	countries,	monetary	poli-
cies	continued	to	be	tightened	in	order	to	deal	with	ris-
ing	inflation,	thus	resulting	in	an	impact	on	the	growth	
rates	 of	 their	 economies.	 This	 situation	 was	 compli-
cated	first	by	socio-political	tensions	in	the	Middle	East	
and	 North	 Africa,	 then	 the	 earthquake	 in	 Japan	 and,	
finally,	 the	 spread	 of	 the	 sovereign	 debt	 crisis	 in	 the	
Euro	 Area,	 which	 affected	 France	 in	 addition	 to	 Italy	
and	 Spain.	 Italian	 government	 bonds	were	 subject	 to	
exceptional tension and the spread compared to Ger-
man	 bonds	 widened	 to	 550	 basis	 points	 for	 the	 ten-
year	maturity.	Floating-rate	bonds	(CCT)	also	underwent	
severe	 price	 declines.	 The	 ECB	 intervened	 in	 support	
of	 Italy	 by	making	heavy	 government	bond	purchases	
after	 the	presentation	 (in	August)	of	an	additional	 tax	
package	 that	 aimed	 to	 balance	 the	 budget	 by	 2013,	
which	was	 subsequently	 reinforced	by	 additional	 aus-
terity	 measures	 approved	 by	 the	 new	 administration	
(in	December).	 In	September	 the	economic	 slowdown	
became	widespread,	as	witnessed	by	the	deterioration	
of	international	trade	flows,	and	several	central	banks	
readopted	a	more	expansionary	 stance.	Among	 these	
was	the	ECB,	which	in	December	lowered	official	rates	
back	to	1%	following	a	period	of	moderate	increase	in	
the	spring.	 In	Europe,	 rising	financial	market	 tensions	
also	 drove	 governments	 to	 implement	 measures	 and	
agreements	 aimed	 at	 combating	 the	 crisis	 by	 laying	
the	groundwork	for	a	more	effective	union	from	a	fiscal	
standpoint.	On	the	microeconomic	front,	corporate	re-
sults	continued	to	hold	up	well	in	2011	in	terms	of	both	
profits	and	sales	owing	to	cost	control	and	the	genera-
tion	of	strong	cash	flow.	Results	were	especially	positive	
for	 firms	with	diversified	 international	 operations.	 The	
financial	markets	 reflected	 this	scenario	of	 increasing	
uncertainty.	Stock	exchanges	remained	in	positive	terri-
tory	until	the	tragic	events	in	Japan.	The	intensification	
of	the	debt	crisis	in	the	summer,	with	its	implications	for	
the	solidity	of	the	European	banking	system	then	drove	
an	exit	from	the	riskiest	assets	(shares	and	commodi-
ties)	and	increased	demand	for	low-risk	assets	(United	
States	and	German	government	bonds):	 Treasury	and	
Bund	yields	reached	new	historic	 lows	 in	 the	autumn.	
Equity	 markets	 then	 fluctuated	 within	 broad	 trading	

The	reporting	year	also	witnessed	the	launch	of	several	
corporate	actions	that	 involved	reorganising	the	bank-
ing	 group’s	 operations	 to	 create	 cost	 and	 skill	 syner-
gies	and	enhance	 the	operating	structure’s	efficiency.	
In	fact,	on	27	September	2011	the	subsidiary	BG	SGR	
authorised	 the	 sale	 of	 the	 business	 unit	 represented	
by	 the	 Italian	 established	 and/or	 managed	 mutual	
funds	to	the	subsidiary	Generali	Investments	Italy	Sgr,	
whereas	on	14	December	2011	the	respective	boards	
of	directors	approved	the	merger	of	the	subsidiary	BG	
SGR	 into	 the	 Parent	 Company,	 Banca	 Generali.	 Both	
corporate	actions	will	enter	into	effect	in	2012	following	
authorisation	by	the	competent	supervisory	authorities.	

Following	 the	merger	 of	 BG	SGR	 into	 its	 Parent	 Com-
pany,	 Banca	 Generali,	 an	 Investment	 Division	 will	 be	
created	within	Banca	Generali	with	the	aim	of	enhanc-
ing	 portfolio	 management	 activity	 by	 continuing	 the	
profitable	pursuit	of	the	mission	of	establishing	Banca	
Generali	 as	 clients’	 bank	 of	 choice	 by	 offering	 a	 full,	
customised	 range	of	 investment	 solutions	and	wealth	
management services.

 

Before	 analysing	 the	 sales	 and	 financial	 results	 for	
2011,	 macroeconomic	 information	 for	 the	 main	 eco-
nomic	 regions	 of	 the	 world	 is	 reported,	 to	 provide	 a	
better	understanding	of	the	factors	that	influenced	the	
Banking	Group’s	results.	
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ranges,	showing	a	high	degree	of	volatility	and	guided	
more	by	the	flow	of	information	of	a	political	nature	than	
by	fundamentals.	The	euro/dollar	exchange	rate,	which	
had	seen	the	euro	appreciate	following	the	increases	in	
Euro	Area	rates	in	the	first	half	of	the	year,	resumed	its	
downtrend,	closing	the	year	below	the	level	witnessed	
at	the	beginning	of	2011.

In	2011	Euro	Area	interbank	market	rates	showed	two	
distinct	trends.	In	the	first	half	of	the	year	they	moved	
upwards,	driven	initially	by	expectations	of	a	less	expan-
sionary	monetary	policy	 and	 then	 the	actual	 increase	
in	 rates,	which	were	 raised	 to	1.5%	 from	April	 to	 July.	
They	 then	 showed	a	movement	 in	 the	 opposite	 direc-
tion	due	first	 to	 the	expectation	of	 a	 slowdown	 in	Eu-
rope	and	then	an	actual	decrease	in	rates	by	the	ECB,	
which	in	November	began	gradually	lowering	them	back	
to	the	1%	of	the	beginning	of	the	year.	However,	in	the	
second	half	of	the	year	there	was	a	significant	increase	
in	tension	on	the	interbank	market,	as	reflected	in	the	
spread	between	 the	 three-month	swap	 rate	and	 inter-
bank	rate,	which	gradually	widened	back	to	the	 levels	
of	 late	 2008,	 bearing	 witness	 to	 concerns	 regarding	
the	solvency	of	European	banks.	In	response,	the	ECB	
adopted	new	measures	to	ensure	liquidity	for	the	mar-
ket	(auctions	for	unlimited	amounts	at	a	fixed	rate	for	a	
duration	of	three	years).

Within	 this	 scenario,	 equity	markets	 showed	 negative	
total	returns,	with	the	exception	of	U.S.	markets,	whose	
performances	were	also	supported	by	the	weakening	of	
the	euro.	At	the	end	of	2011,	the	MSCI	World	index	in	
euro	showed	a	negative	performance	of	-4.7%,	where-
as in the united states the standard & Poor’s 500 in-
creased	3%	and	the	NASDAQ	1.1%.	In	Europe,	the	main	
index	for	the	region	(the	DJ	Stoxx	600)	dropped	11.3%,	
while	 greater	 declines	 were	 posted	 by	 both	 the	main	
index	 for	 the	Euro	Area	 (the	DJ	Euro	Stoxx),	which	 fell	
17.7%,	and	the	 Italian	exchange	(the	Ftse	Mib),	which	
declined	25.2%.	Emerging	markets	also	reported	weak	
performances:	-17.5%	overall	(the	MSCI	Emerging	Mar-
kets	index	in	euro),	-17.8%	in	China	and	-34.6	in	India.	
Within	 the	 European	market,	 the	 sectors	 that	 outper-
formed	the	general	 index	were	pharmaceuticals,	food,	
energy	and	fast-moving	consumer	goods,	whereas	the	
banking	and	financial	services,	commodities	and	auto-
motive	sectors	underperformed	the	average.

Bond	markets	remained	stable	in	the	first	few	months	
of	the	year.	The	global	slowdown	and	the	intensification	
of	 the	Euro	Area	 sovereign	debt	 crisis	 then	 led	 yields	
for	 the	main	markets	 (Treasuries	and	Bunds)	 to	 trend	
downwards,	hitting	historical	 lows	 in	 the	autumn.	Ten-
year	rates,	which	at	the	beginning	of	 the	year	were	at	
2.95%	(Germany)	and	3.3%	(USA)	at	the	end	of	Septem-
ber,	had	declined	to	a	low	of	1.67%	and	1.72%	respec-
tively	 and	 then	 closed	 the	 year	 at	 1.83%	and	1.88%.	
By	 contrast,	 spreads	between	 the	 yields	 of	 Euro	Area	
countries	 and	Germany	widened	 overall,	 even	 for	 the	
most	 fiscally	 virtuous	 countries	 (France,	 Holland	 and	
Finland), reaching the highest levels since the creation 
of	 the	 Monetary	 Union.	 The	 ECB’s	 purchases	 of	 gov-
ernment	bonds	on	the	respective	markets	and	the	tax	
manoeuvres	approved	in	Italy,	Spain	and	France	in	the	
fourth	quarter	of	the	year	contributed	to	halting	further	
upwards	 pressure:	 nonetheless,	 yields	 and	 spreads	
fluctuated	around	the	levels	reached	with	a	high	degree	
of	volatility.	Yields	on	three-	and	ten-year	Italian	bonds	
(BTP)	reached	highs	of	7.7%	and	7.25%,	respectively,	in	
late	November	to	then	fall	below	7%,	while	continuing	
to	show	high	volatility.

Currency	markets	were	also	affected	by	economic	ex-
pectations	and	the	consequences	of	the	sovereign	debt	
crisis.	The	euro	strengthened	against	all	currencies	un-
til	April:	 the	exchange	rate,	which	was	around	1.34	to	
the	dollar,	reached	a	high	of	1.494	at	the	end	of	April.	
The	euro	then	depreciated	once	more,	falling	to	a	low	of	
1.296	to	the	dollar	at	year-end	as	the	growth	and	politi-
cal scenario deteriorated.

Commodities	 prices	 reflected	 expectations	 of	 global	
growth,	rising	until	early	May	and	then	showing	down-
trends	differentiated	by	product.	The	price	of	oil	(WTI),	
which	in	the	first	few	months	of	the	year	had	been	sub-
ject	to	tension	due	to	social	disorder	in	various	oil-pro-
ducing	countries	 in	North	Africa	and	 the	Middle	East,	
rose	from	95	dollars	a	barrel	early	in	the	year	to	a	high	
of	115	at	the	end	of	April,	to	then	decline	to	75	in	the	
summer	and	recover	to	slightly	above	the	price	at	 the	
beginning	 of	 the	 year	 (100)	 by	 the	 end	 of	 2011.	 The	
price	of	gold	also	initially	trended	upwards	from	approx-
imately	1,410	dollars	an	ounce	to	approximately	1,900	
dollars	an	ounce	in	the	summer,	and	then	fell	to	close	
the	year	at	1,585	dollars	an	ounce,	owing	in	part	to	the	
appreciation	of	the	dollar.
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2. major corporate events     
Financial	 year	 2011	was	 characterised	 by	 the	 launch	
of	several	corporate	actions	aimed	at	reorganising	and	
improving	the	efficiency	of	the	banking	group.	

2.1 sale of the italian mutual fund business unit  

On	27	September	2011	 the	sale	of	 the	business	unit	
consisting	of	the	Italian	mutual	funds	established	and/
or	managed	by	the	subsidiary	BG	SGR	to	the	subsidiary	
Generali	 Investments	 Italy	SGR	was	approved.	On	 the	
one	 hand,	 the	 above	 transaction	 is	 part	 of	 a	 broader	
plan	to	rationalise	the	Generali	Group	in	the	asset	man-
agement	sector	in	Italy,	while	on	the	other	it	represents	
the	 implementation	 of	 the	 strategic	 plan	 laid	 by	 the	
board	of	directors	of	BG	SGR	to	focus	its	activity	gradu-
ally	on	individual	portfolio	management	in	the	form	of	
both	securities	and	funds.

In	fact,	from	this	latter	standpoint,	the	strategic	guide-
lines	 for	 the	 development	 of	 the	 asset	 management	
business	of	the	subsidiary	BG	SGR	in	the	medium	term	
call	 for	 personalised	 individual	 portfolio	management	
service	to	represent	the	company’s	main	business	and	
be	 required	 to	meet	 high	 standards	 both	 in	 terms	 of	
management,	where	 the	aim	 is	 to	offer	direct	or	 indi-
rect	 access	 to	 the	 best	management	 techniques	 and	
managers,	and	of	customer	relationships,	with	the	aim	
of	achieving	the	highest	possible	customer	satisfaction	
levels.

The	sale	of	the	business	unit	will	take	place	effective	1	
April	2012	for	a	price	of	5.5	million	euros,	of	which	0.3	
million	in	the	excess	of	assets	acquired	over	liabilities	
assumed.	

Pursuant	to	the	CONSOB	Regulation	and	the	Procedure	
approved	by	Banca	Generali’s	Board	of	Directors,	 the	
proposed	transaction	qualifies	as	a	Moderately	Signifi-
cant	Related	 Party	 Transaction,	 inasmuch	 as	 it	 is	 un-
dertaken,	through	BG	SGR	(a	subsidiary	of	Banca	Gen-
erali	pursuant	to	Article	2359	of	the	Italian	Civil	Code),	
between	related	parties	of	the	issuer,	and	the	transac-
tion’s	significance	index	does	not	exceed	the	threshold	
of	2.5%	set	out	in	Article	3	(a)	of	the	Procedure.	In	fact,	
at	30	June	2011	the	banking	group’s	consolidated	cap-
ital	 for	 regulatory	 purposes	 was	 241.0	 million	 euros.	
Accordingly,	2.5%	of	 the	 index	amounts	 to	6.0	million	
euros.

However,	 considering	 that	 the	 transaction’s	 signifi-
cance	index	is	very	close	to	the	above	threshold,	it	was	
nonetheless	deemed	appropriate,	as	permitted	by	the	
foregoing	 CONSOB	 Resolution	 and	 the	 Procedure	 ap-
proved	by	the	Bank’s	Board	of	Directors,	to	initiate	the	

outlook

In	the	final	months	of	2011,	the	main	international	or-
ganisations	 reduced	 their	 growth	 forecasts	 for	 2012:	
consensus	estimates	 continue	 to	 call	 for	 solid	 growth	
rates	overall	 in	all	 emerging	areas,	whereas	 the	pace	
of	growth	in	advanced	countries	will	remain	below	the	
potential	 level.	 In	particular,	attention	continues	to	be	
drawn	to	the	fragility	of	the	Euro	Area,	which	could	con-
tinue	to	be	conditioned	by	the	sovereign	debt	crisis	and	
the	need	to	adopt	restrictive	fiscal	policies.
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procedure	applicable	to	Highly	Significant	Related	Party	
Transactions,	with	the	following	consequences:

1.	 the	transaction	was	submitted	for	the	prior	authori-
sation	of	Banca	Generali’s	Board	of	Directors;

2.	 an	 independent	expert	 (KPMG	Advisory	S.p.A.)	was	
tasked	with	 evaluating	 the	 fairness	of	 the	planned	
consideration	for	the	sale	of	the	business	unit;

3.	 a	 binding	 opinion	was	 requested	 from	 the	 Internal	
Control	Committee	concerning	 the	Group’s	 interest	
in	undertaking	the	transaction,	as	well	as	the	expe-
diency	 and	 substantial	 property	 of	 the	 conditions	
thereof;	

4.	 a	disclosure	document	was	drafted	pursuant	to	Arti-
cle	5	of	the	CONSOB	Regulation	in	order	to	provide	
the	public	with	information	concerning	the	transac-
tion.

2.2 merger of bG sGr into banca Generali

On	14	December	2011	the	merger	of	the	subsidiary	BG	
SGR	into	the	parent	Banca	Generali	was	approved.

This	 transaction	 is	part	of	 the	process	of	 rationalising	
the	 Banca	 Generali	 banking	 group	 following	 the	 ap-
proved	 sale	 by	 BG	 SGR	 to	 Generali	 Investments	 Italy	
SGR	 S.p.A.	 of	 the	 collective	 asset	management	 busi-
ness	unit	discussed	above.

The	completion	of	 the	sale	of	 the	business	unit	—	ex-
pected	 to	 enter	 into	 effect	 on	 1	 April	 2012	 —	 along	
with	the	termination	(planned	for	the	same	date)	of	the	
management	arrangements	for	the	Alto	family’s	funds,	
for	which	Generali	 Investments	Italy	SGR	S.p.A.	 is	cur-
rently	 responsible	 (and	 for	 which	 Fondi	 Alleanza	 SGR	
p.A.	 had	 been	 responsible	 until	 1	 October	 2011)	 will	
entail,	effective	1	October	2012,	the	loss	by	BG	SGR	of	
authorisation	 to	provide	collective	asset	management	
service,	 and	will	 thus	 require	 a	 subsequent	 company	
reorganisation	 aimed	 at	 identifying	 the	 best	 possible	
positioning	of	individual	portfolio	management	service	
within	the	banking	group.

In	addition	 to	 the	 foregoing	 justification	of	a	 legal	na-
ture,	 the	 decision	 to	 integrate	 the	 portfolio	 manage-
ment	service	provided	by	BG	SGR	into	Banca	Generali	
is	motivated,	on	the	one	hand,	by	the	strategic	 impor-
tance	of	portfolio	management	service	at	 the	 level	of	
the	 banking	 group	 and,	 on	 the	 other,	 the	 expediency	
of	increasing	all	administrative,	financial,	corporate	and	
human	 resource	 management	 support	 and	 coordina-
tion	services,	which	although	rendered	by	the	banking	
Parent	Company	under	specific	service	contracts	none-
theless	entail	 the	absorption	of	 resources	 typical	of	a	
company	with	all	of	its	own	obligations.

From an organisational standpoint, the choice to trans-
fer	 portfolio	 management	 service	 directly	 to	 Banca	
Generali	 through	 the	 aforementioned	 merger	 of	 BG	
SGR	will	 be	 implemented	 by	 creating	 a	 division	 dedi-
cated	 to	 portfolio	 management	 service	 within	 Banca	
Generali’s	organisational	structure,	organised	in	such	a	
way	as	to	ensure	that	the	unit	responsible	for	manage-
ment	service	will	enjoy	the	required	autonomy.	

The	transaction,	which	did	not	impact	the	consolidated	
financial	statements,	will	not	involve	an	increase	in	the	
capital	 of	 Banca	 Generali,	 as	 the	 bank	 already	 owns	
100%	of	 the	merged	company.	Once	 the	 required	ap-
proval	 has	 been	 obtained	 from	 the	 competent	 super-
visory	 authorities,	 the	merger	 will	 enter	 into	 force	 on	
1	September	2012,	with	effect	for	accounting	and	tax	
purposes	retroactively	from	1	January	2012.
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•	 	 focusing	distribution	on	the role of the financial 
advisor/Private Banker,	who	 is	 thus	able	 to	offer	
a	 professional,	 customised	 advisory	 service	 on	 an	
ongoing	basis	throughout	the	country;	

•	 providing	access	to	a full range of investment prod-
ucts and services	supplied	both	by	the	Group	and	
international	market	leaders;

•	 developing	 important	management know-how and 
pursuing	product innovation	to	benefit	customers;

•	 fully	exploiting	and	 realising	 the	characteristics	 im-
plied in the generali brand,	 synonymous	with	 reli-
ability,	solidity	and	competence.		

Supporting the professionalism of its staff, called 
upon to form a direct advisory relationship with top 
customers, customer service also benefits from the 
cutting-edge resources provided by a multi-channel 
system based on services via the Internet, call cen-
tres and numerous offices and branches spread 
throughout the country. This allows us to best com-
bine competence, customisation and ease of use by 
customers.

Banca Generali’s financial products and services 
cover a wide range of needs: from mutual funds/
SICAVs to discretionary accounts and insurance and 
pension products. A total of over 1,300 products and 
services, provided by the Group and 33 manage-
ment companies, banks and insurers, are offered. 

From an organisational standpoint, Banca Generali 
has a distribution network split into two divisions ded-
icated to different types of customers (affluent and 
private), allowing it to move beyond an undifferenti-
ated approach to the market. In addition, there are 
two management companies, one based in Italy (BG 
SGR) and the other in Luxembourg (Generali Fund 
Management), and two trust companies (BG Fiduci-
aria and Generfid):

3. banca Generali’s competitive 
positioning

3.1 banca Generali’s business model

Banca Generali is a leading manager, producer and 
distributor of financial products for Affluent and Pri-
vate customers through Financial Advisors. 

Banca Generali’s model is founded on offering a 
wide range of financial products and services that 
also include those of third parties, according to the 
open-architecture model. The breadth of this prod-
uct range on an international scale strengthens the 
qualified advisory service offered by the Banca Gen-
erali Group’s Financial Advisors and Private Bank-
ers, allowing customers to use the products that best 
suit their needs and characteristics. This qualitative 
approach is especially consistent with the service of-
fered to the affluent and private customers that the 
Bank has determined to be its target market.

Banca Generali was among the first Italian compa-
nies in the industry to decide to introduce this new 
model, firmly established on the world’s most ad-
vanced capital markets — and the United States 
foremost among them — to Italy, in a manner con-
sistent with the European Union’s financial services 
directive (MiFID), which acknowledges and promotes 
advisory as an investment service, demonstrating its 
desire to anticipate and set market trends.

Within this general view, there are five key traits that 
identify the Banca Generali’s approach to its busi-
ness:

•	 offering	 professional advisory services	 through	
its	 Financial	 Advisors	and	Private	Bankers	 to	allow	
customers’	long-term	financial	needs	to	be	identified	
and	met,	whether	through	a	general	approach	or	an	
advanced	approach	based	on	specific	tools	(BG	Ad-
visory	service);		
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The	characteristics	set	out	above	and	developments	in	
recent	years	have	resulted	in	the	Group	occupying	a	top	
position in its market.  

3.2 the asset management market

The italian asset management market (collective man-
agement,	 open-ended	 funds	 and	 portfolio	 manage-
ment)	recorded	net	outflows	of	43	billion	euros	in	2011.	

In	detail,	the	UCIT	market	reported	net	outflows	of	over	
33	 billion	 euros.	 This	 is	 a	 highly	 negative	 trend	 that	
since	 2006	 —	 with	 the	 exception	 of	 2010	 —	 saw	 net	
outflows	of	over	230	billion	euros,	which	contributed	to	
make	the	total	assets	for	the	period	go	from	631	billion	
euros	at	the	end	of	2005	to	419	billion	euros	at	the	end	
of	2011	(-36%).

This	evolution	was	affected	by	several	factors:	(i)	a	leg-
islative	and	fiscal	situation	detrimental	to	products	sub-
ject	to	Italian	law,	which	only	in	2011	finally	saw	chang-
es	aimed	at	equating	rules	for	UCITS	subject	to	Italian	
and	 foreign	 law;	 (ii)	 a	market	 scenario	 that	 has	 seen	
repeated	disturbances	since	2007,	with	 inevitable	 re-
percussions	on	performances;	and	(iii)	the	commercial	
policies	of	 the	traditional	banking	system,	which	privi-
leged	classic	bank	 inflows	 instruments,	 thus	diverting	
resources	from	asset	management	products.	

One	 first	 consequence	 of	 the	 above	 was	 the	 gradual	
decline	in	Italian	UCITS	in	favour	of	their	foreign	coun-
terparts,	chiefly	those	based	in	Luxembourg:	from	62%	
at	the	beginning	of	2006	to	36%	at	the	end	of	2011.	

A	 second	 consequence	may	be	 inferred	 from	 the	ex-
trapolation	 of	 data	 provided	 by	 Assogestioni	 (an	 as-
set	management	trade	association)	conducted	by	As-

Asset Gathering Wealth ManagementBanking Platform

Objective advisory 
service

Affluent Clients Trust Services

Open 
Architecture

Private Clients Asset 
Management

Insurance 
Products (a)

(a)  BG Vita is the trademark of GenertelLife exclusively dedicated to Banca Generali’s life insurance products 
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by	net	 divestments	 by	 banks.	 Even	 in	2011,	 the	 tra-
ditional	banking	system	reported	outflows	of	36.5	bil-
lion	euros	while	networks	reported	net	 inflows	of	3.5	
billion	euros.

soreti	(a	Financial	Advisor	network	trade	association),	
which	 indicates	 that	 inflow	 data	 (since	 2006)	 have	
shown	consistently	positive	performances	by	advisors	
(with	 the	 sole	 exception	 of	 2008),	 more	 than	 offset	

the uCits Market in italy in the Past ten years

Source: Assogestioni (€ billion)

Source: Assogestioni (€ billion)
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3.3 the assoreti market

The	net	 inflows	 reported	by	 the	Assoreti	market	 (total	
distribution	activity	through	Financial	Advisors)	in	2011	
were	lower	than	in	2010	(+10.7	billion	euros	compared	

to	12.3	billion	euros	in	2010).	The	figure	was	affected	
by	financial	market	performance	both	in	absolute	terms	
and composition.  

(€ million) deCeMBer 2011 deCeMBer 2010 delta

asset management 1,500 11,192 -9,692

Insurance	products 1,398 2,973 -1,574

Assets	under	administration	and	custody 7,761 -1,890 9,651

total 10,659 12,274 -1,615

 
Investment	 flows	 towards	 assets	 under	 administra-
tion	and	custody	(approximately	80%	was	represented	
by	 money-market	 and	 bond	 products)	 and	 the	 mod-
est	 inflows	to	asset	management	products	point	 to	a	

strongly	 disturbed	market	 situation,	 which	 privileged	
less	 risky	 assets	 serving	 as	 temporary	 safe	 havens	
pending	further	assessment	of	future	rate	and	market	
trends. 

3.4 banca Generali

Within	this	scenario,	Banca	Generali	remained	among	the	market	leaders	by	net	inflows	through	Financial	Advisors,	
with	net	inflows	of	1,260	million	euros,	in	line	with	the	levels	of	2010,	and	thus	an	increase	in	market	share	from	10.4%	
to 11.8%.  
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at	 large	 (the	 Assoreti	market	 shows	 a	 decrease	 of	
1.9	 billion	 euros),	 whereas	 collective	management	
showed	 a	 virtual	 break-even,	 within	 which	 there	
continued	 to	 be	 significant	 inflows	 towards	 Banca	 
Generali’s	 most	 innovative	 product,	 Generali	 Fund	
Management’s	 Luxembourg	 fund-of-funds,	 BG	 Se-
lection	Sicav	(+149	million	euros);

•	 the	 particularly	 positive	 insurance	 figure	was	 influ-
enced	by	a	product	line	that	presents	specific	levels	
of	 excellence	 (almost	 one	 billion	 euros	 of	 life	 new	
business).	

In	further	detail,	Banca	Generali’s	net	inflows	were	bal-
anced	between	assets	under	administration	(735	mil-
lion	euros),	insurance	products	(713	million	euros)	and	
assets	under	management,	especially	discretionary	ac-
counts.	

In	addition	to	the	highly	significant	absolute	value,	the	
data	 draw	 attention	 to	 certain	 continuing	 trends	 and	
peculiar	factors	with	respect	to	the	overall	market:

•	 the	 most	 critical	 factor	 in	 the	 area	 of	 asset	 man-
agement	 products	 is	 represented	 by	 discretionary	
portfolio	management,	 in	harmony	with	the	market	

net inflows of BanCa generali Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

total assets under management -188 765 -953 -124.6%

Funds	and	SICAVs -11 451 -462 -102.4%

GPF/GPM -177 314 -491 -156.4%

total insurance products 713 1,171 -458 -39.1%

total assets under administration and custody 735 -666 1401 210.4%

total assets placed by the network 1,260 1,270 -10 -0.8%

Banca	Generali	also	ranked	among	the	top	five	competitors	on	the	market	in	terms	of	assets	under	management	at	
the	end	of	2011,	with	a	slight	increase	in	market	share	owing	to	better	retention	of	assets	under	management	than	
the market average.

Source: Assoreti 
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The	following	table	provides	a	summary	of	Banca	Gen-
erali’s	assets,	updated	through	2011,	illustrating	their	
composition	by	macro-aggregate	and	providing	a	com-
parison	with	 the	figures	as	of	December	2010.	These	
assets	refer	to	the	Assoreti	market,	and	therefore	to	the	
Financial advisor operating area. 

The	 value	 of	 total	 assets	 declined	moderately	 during	
the	 year	 (-1.4%),	 although	 financial	 market	 perfor-
mance	 entailed	 more	 significant	 reductions	 in	 asset	
values	during	the	year.	Overall,	the	asset	management	
segment	 reflected	 the	consequences	of	moderate	net	

outflows	 (-188	 million	 euros)	 and,	 most	 significantly,	
the	 severe	 decline	 in	 financial	markets	 both	 in	 terms	
of	equity	values	(for	example,	the	FTSE	MIB	showed	a	
negative	performance	in	excess	of	25%)	and	bond	val-
ues	(due	to	the	sovereign	debt	crisis).

By	 contrast,	 there	was	 continued	 growth	 in	 the	 insur-
ance	segment	(+7.3%)	and	administration	and	custody	
segment	 (+6.3%),	 owing	 chiefly	 to	 new	 inflows,	 given	
that	the	segments	concerned	were	also	affected	by	fi-
nancial	market	volatility,	although	to	a	lesser	extent.

BanCa generali’s total assets Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

total assets under management 8,692 9,953 -1,260 -12.7%

Funds	and	SICAVs 5,850 6,585 -736 -11.2%

GPF/GPM 2,842 3,367 -525 -15.6%

total insurance products 7,319 6,820 498 7.3%

total assets under administration and custody 7,244 6,818 426 6.3%

total assets placed by the network 23,254 23,590 -336 -1.4%

4. indirect inflows  
The	banking	group’s	indirect	inflows	(not	limited	to	the	“Assoreti	market”)	consist	of	inflows	from	retail	and	corporate	
customers	through	the	sale	of	third-party	and	group	products	—	asset	management,	insurance	products	and	assets	
under	administration	and	custody	(securities	portfolios).	

4.1 asset management and insurance products

group asset management products
In	the	asset	management	sector,	the	banking	group	conducted	in	2011	wealth	management	operations	through	BG	
SGR,	Generali	Fund	Management	and	BG	Fiduciaria.

Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

Funds	and	SICAVs 11,866 13,428 -1,562 -11.6%

-	attributable	to	the	banking	group	GPF 704 1,045 -341 -32.6%

GPF/GPM 3,016 3,558 -543 -15.2%

total assets managed by the banking group, net of 
discretionary accounts, included in the gPf of the 
banking group

14,178 15,942 -1,764 -11.1%
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During	2011,	third-party	assets	decreased	by	191	mil-
lion	euros,	of	which	approximately	80	million	euros	was	
due	to	divestitures	and	the	remainder	to	negative	per-
formances	associated	with	the	market	crisis.

However,	in	order	to	arrive	at	an	accurate	assessment	
of	the	extent	to	which	the	assets	under	management	of	
individual	clients	are	diversified	in	third-party	products,	
it	bears	noting	that	over	the	years,	following	a	trend	that	
began	 in	 2009,	 investments	 in	 the	 Luxembourg	 um-
brella	 fund-of-funds	 BG	 Selection	 have	 increased	 sig-
nificantly.	The	SICAV	is	promoted	directly	by	the	Group	
but	invests	primarily	in	third-party	UCITS.	Moreover,	and	
in	confirmation	of	the	product’s	multi-manager	orienta-
tion,	at	the	end	of	2009	and	during	the	following	years	
marketing	was	 launched	for	22	of	40	total	sub-funds,	
management	 of	which	 is	 entrusted	 directly	 to	 several	
leading	 international	 investment	 companies,	 thereby	
significantly	increasing	the	management	diversification	
of	the	asset	management	portfolios	held	by	the	bank’s	
customers.	In	fact,	approximately	70%	of	BG	Selection	
(approximately	 3.1	 billion	 euros)	 resorts	 respectively	
to	 third-party	 management	 or	 management	 support	
through	 both	 mandates	 and	 the	 use	 of	 advisory	 ser-
vices. 

Accordingly,	in	the	funds	and	SICAV	sector,	the	diversi-
fication	achieved	through	third-party	products,	whether	
directly	 or	 indirectly	 through	 the	 fund-of-funds	BG	Se-
lection,	represents	about	three	fourths	of	retail	custom-
ers’ total investments.

Total	assets	of	mutual	 funds	and	SICAVs	managed	by	
the	Banking	Group	amounted	to	11,866	million	euros,	
including	the	role	of	fund	manager	of	funds	formed	by	
third	parties	and	total	Luxembourg-based	SICAVs	man-
aged	under	mandate,	as	well	as	the	total	assets	of	the	
SICAVs,	 of	 which	 Generali	 Fund	 Management	 is	 the	
management	 company,	 even	 if	 a	 management	 man-
date	has	been	granted	to	third	parties.	Of	this	amount,	
704	million	euros	are	included	in	the	Banking	Group’s	
portfolio	management	operations.

The	decrease	recorded	was	primarily	due	to	(i)	 the	re-
duction	 in	 the	 assets	 of	 GFM	 representing	 the	 insur-
ance	positions	of	the	Assicurazioni	Generali	Group,	for	
which	the	firm	acts	as	management	company	(-537	mil-
lion	euros);	(ii)	a	reduction	in	the	assets	underlying	GPF	
(-341	million	 euros);	 and	 (iii)	 net	 outflows	 associated	
with	discretionary	account	management	attributable	to	
the	Financial	Advisor	network	(-177	million	euros).	The	
further	 reduction	of	718	million	euros	 (-5%	compared	
to	AUM	at	the	end	of	2010)	is	largely	attributable	to	the	
negative	financial	market	performance.	

third-party asset management products
As	part	of	its	product	brokerage	and	placement	opera-
tions,	the	Group	places	third-party	products	in	both	the	
asset	management	and	insurance	areas.

In	 further	 detail,	 within	 its	 Italian	 mutual	 funds	 seg-
ment,	 Banca	 Generali	 distributes	 not	 only	 its	 own	
group’s	 products,	 but	 also	 those	 of	 the	 Assicurazioni	
Generali	 Group	 and	 various	 third	 companies,	 in	 addi-
tion	 to	 the	products	of	numerous	 international	 invest-
ment	firms	in	the	international	UCITS	segment.	

Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

Funds	and	SICAVs 1,429 1,620 -191 -11.8%

GPF/GPM 27 27 0 0.0%

total third-party asset management products 1,457 1,647 -191 -11.6%

 

third-party insurance products
Almost	all	assets	invested	in	insurance	and	retirement	products	consist	of	traditional	and	unit-linked	Genertellife	poli-
cies.	Such	assets	stood	at	7,319	million	euros	at	the	end	of	2011,	up	7.3%	compared	to	December	2010.	This	result	
was	mainly	due	to	the	considerable	new	business	written	during	the	year,	less	expiring	contracts.

Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

Insurance	products	(unit	linked,	policies,	etc) 7,319 6,820 499 7.3%

total third-party insurance products 7,319 6,820 499 7.3%
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4.2 assets under administration and custody

Indirect	 inflows	 of	 assets	 under	 administration	 and	
custody	 consist	 of	 securities	 deposited	 by	 retail	 and	
corporate	 customers	 for	 custody	 and	 administration	
in	 portfolios	 opened	with	 the	 Parent	 Company	 Banca	
Generali.	At	31	December	2011,	the	market	value	was	
5,916	million	euros,	compared	 to	5,727	million	euros	
at	year-end	2010	(+3.3%).	

The	overall	volume	of	indirect	inflows	was	influenced	by	
the	security	portfolios	held	by	the	Parent	Company	Assi-
curazioni	Generali	and	by	Group	companies.	In	the	year,	
deposits	decreased	by	about	0.2	billion	euros.

 

Net	of	the	inflows	associated	with	captive	and	corporate	
clients,	indirect	inflows	increased	by	approximately	0.4	
billion	euros	(+7.5%)	by	market	values,	despite	the	tur-
bulence,	following	the	significant	inflows	obtained	from	
clients,	in	part	through	specific	commercial	initiatives.

Bg grouP Changes vs. 31.12.2010

(€ million) 31.12.2011 31.12.2010 aMount %

Indirect	inflows	of	assets	under	administration	and	
custody	of	the	banking	group	(market	value)

5,916 5,727 189 3.3%

of	which	securities	portfolios	of	the	Generali	group's	
clients

482 669 -188 -28.,0%

of	which	other	customer's	securities	portfolios 5,434 5,058 377 7.5%

5.  operating performance
The	 consolidated	 net	 profit	 reported	 by	 the	 banking	
group	 in	2011	amounted	to	73.4	million	euros,	owing	
in	 part	 to	 the	 excellent	 results	 obtained	 in	 the	 fourth	
quarter	of	the	year,	proof	of	great	resilience	despite	the	
increasingly	uncertain	market	scenario.

Before	 proceeding	 with	 an	 analysis	 of	 the	 results	
achieved,	 it	 should	be	noted	 that,	 pursuant	 to	 IFRS	5,	

income	and	expenses	associated	with	the	Italian	mutual	
fund	management	business	unit,	the	sale	of	which	was	
authorised	by	the	subsidiary	BG	SGR	in	September,	have	
been	classified	 to	a	separate	 item,	as	have	profits	and	
losses	 from	 discontinued	 operations.	 Accordingly,	 the	
profit	 and	 loss	 figures	 for	 the	 previous	 year	 have	 also	
been	restated	in	the	interest	of	greater	comparability.
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resulting	 in	 a	 consolidated	 operating	 profit	 of	 104.9	
million	euros,	marking	a	decrease	of	9.6	million	euros	
compared to 2010 (-8.4%).

The cost/income ratio,	used	to	calculate	the	percent-
age	weight	of	operating	costs,	gross	of	adjustments	of	
property,	equipment	and	intangible	assets	with	respect	
to	net	operating	income,	slightly	increased	from	52.5%	
to 55.3%.

adjustments and provisions	 decreased	 by	 16.0	mil-
lion	euros	(-31.7%)	overall,	primarily	due	to	the	release	
to	profit	and	loss	of	provisions	recognised	in	the	previ-
ous	year	to	account	for	contractual	 indemnities	for	Fi-
nancial	Advisors	and	employees,	thus	yielding	an	oper-
ating profit before taxation	of	88.9	million	euros,	with	
a	decline	limited	to	2.2	million	euros	(-2.4%)	compared	
to	the	end	of	2010.

Lastly,	net profit was	affected	by	a	significant	increase	
in	the	tax	charge	of	6.1	million	euros	(+83.5%),	owing	
to	the	lesser	incidence	of	realized	tax	benefits	of	a	non-
recurring	nature	associated	with	the	redemption	of	in-
tangibles	arising	from	company	reorganisation	transac-
tions	undertaken	in	the	previous	two	years.

(€ thousand) 31.12.2011 31.12.2010  Change 31.12.2010

  restated  aMount  % offiCial

net interest 49,059 43,249 5,810 13.4% 43,249

net commissions 187,962 193,425 -5,463 -2.8% 197,979

Dividends 92,259 73,990 18,269 24.7% 73,990

Net	result	from	banking	operations -85,571 -60,830 -24,741 40.7% -60,830

net operating income 243,709 249,834 -6,125 -2.5% 254,388

Staff	expenses -64,780 -62,543 -2,237 3.6% -64,294

other general and administrative expense -78,563 -77,451 -1,112 1.4% -76,411

Net	adjustments	of	property,	equipment	and	intangible	assets -4,091 -4,067 -24 0.6% -4,102

other operating expense/income 8,666 8,789 -123 -1.4% 8,786

net operating expense -138,768 -135,272 -3,496 2.6% -136,021

operating profit 104,941 114,562 -9,621 -8.4% 118,367

Net	adjustments	for	non-performing	loans -2,163 -1,919 -244 12.7% -1,919

Net	adjustments	of	other	assets -3,816 -2,390 -1,426 59.7% -2,390

net provisions -10,068 -19,197 9,129 -47.6% -19,197

Gain	(loss)	from	equity	investments -1 0 -1 n.a. 0

operating profit before taxation 88,893 91,056 -2,163 -2.4% 94,861

Income	taxes	for	the	period -13,354 -7,278 -6,076 83.5% -8,510

Profit	from	non-current	discontinued	operations	 1,835 2,573 -738 -28.7% 0

Profit	attributable	to	minority	interests -3,955 -4,144 189 -4.6% -4,144

net profit 73,419 82,207 -8,788 -10.7% 82,207

 
 

net operating income	amounted	to	243.7	million	eu-
ros,	 down	 6.1	 million	 euros	 (-2.5%)	 compared	 to	 the	
previous	year.

However,	 the	 reduction	 only	 affected	 non-recurring	
components	of	this	aggregate,	which	were	mostly	influ-
enced	by	the	high	market	volatility,	i.e.:

•	 the	result	of	banking	operations,	including	dividends,	
showed	 a	 decrease	 by	 6.5	 million	 euros	 (-49.2%)	
compared	to	the	high	levels	reached	in	2010;

•	 performance	 fees	 received,	 which	 showed	 a	 sharp	
reduction	of	30.6	million	euros	(-75.7%).

Within	 this	 scenario,	 the	 significant	 increase	 in	 man-
agement	 commissions	 received	 (+23.0	million	 euros)	
related	 to	 the	 increase	 over	 time	 in	 the	 volumes	 and	
quality	of	assets	nonetheless	allowed	the	decline	in	the	
commissions	aggregate	 to	be	 limited	 (-2.8%).	 In	addi-
tion,	the	reversal	of	the	net	interest	trend	(+5.8	million	
euros),	witnessed	primarily	in	the	fourth	quarter	of	the	
year,	 allowed	 the	 commissions	 slowdown	 to	 be	 offset	
in	its	entirety.

net operating expense	stood	at	138.8	million	euros,	
up	 compared	 to	 the	 previous	 year	 (+2.6%),	 primarily	
due	to	the	effect	of	the	performance	of	staff	expenses,	
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quarterly evolution of the Profit & loss aCCount

(€ thousand) q4 2011 q3 2011 q2  2011 q1 2011 q4 2010 q3 2010 q2 2010 q1 2010

net interest 15,741 11,824 10,424 11,070 10,525 10,370 11,439 10,915

net commissions 47,087 42,567 47,816 50,491 45,827 42,971 54,636 49,993

Dividends 11,763 22,829 57,656 11 17,557 12,021 44,412 0

Net	result	from	financing	activities -10,356 -23,362 -54,338 2,485 -15,082 -14,712 -40,478 9,442

net operating income 64,235 53,858 61,558 64,057 58,827 50,650 70,009 70,350

Staff	expenses -15,090 -16,370 -16,802 -16,518 -14,545 -15,066 -16,635 -16,297

other general and administrative expense -16,264 -20,919 -22,905 -18,477 -13,499 -20,120 -23,210 -20,621

Net	adjustments	of	property,	equipment	and	
intangible	assets

-1,017 -1,181 -950 -943 -1,077 -1,005 -1,097 -887

other operating expense/income 791 2,099 4,234 1,542 1,056 1,777 4,000 1,957

net operating expense -31,580 -36,371 -36,423 -34,396 -28,066 -34,415 -36,943 -35,849

operating profit 32,656 17,488 25,136 29,662 30,761 16,235 33,066 34,501

Net	adjustments	for	non-performing	loans -1,152 -563 -458 10 -765 355 -637 -872

Net	adjustments	of	other	assets -2,482 -113 -1,151 -70 -1,664 -59 -426 -241

net provisions 1,701 -1,880 -4,567 -5,322 -825 2,520 -9,336 -11,556

Gain	(loss)	from	equity	investments 0 -1 0 0 0 0 0 0

operating profit before taxation 30,723 14,931 18,960 24,280 27,507 19,051 22,667 21,832

Income	taxes	for	the	period -7,956 -816 -1,069 -3,515 -4,710 -2,315 2,767 -3,020

Profit	from	non-current	discontinued	operations 459 459 459 459 643 643 643 643

Profit	attributable	to	minority	interests -976 -820 -955 -1,204 -1,281 -1,027 -1,198 -638

net profit 22,250 13,754 17,395 20,020 22,159 16,352 24,879 18,817

Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011

18,817

24,879

16,352

22,159

20,020

17,395

13,754

22,250

net interest
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5.1 net interest

net interest	amounted	to	49.1	million	euros,	up	considerably	compared	to	the	previous	year	(+13.4%),	owing	in	part	
to	the	significant	contribution	made	in	the	fourth	quarter	of	the	year.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Financial	assets	held	for	trading 492 4,273 -3,781 -88.5%

AFS	financial	assets 32,945 20,066 12,879 64.2%

Financial	assets	held	to	maturity	 19,422 13,848 5,574 40.3%

Financial	assets	classified	among	loans 6,402 5,007 1,395 27.9%

Total	financial	assets 59,261 43,194 16,067 37.2%

Loans	to	banks 3,708 1,973 1,735 87.9%

Loans	to	customers 16,254 11,234 5,020 44.7%

other assets 8 5 3 60.0%

total interest income 79,231 56,406 22,825 40.5%

Due	to	banks 1,736 849 887 104.5%

Due	to	customers	and	securities	issued 19,548 9,789 9,759 99.7%

Repurchase	agreements	-	banks 7,744 1,989 5,755 289.3%

Repurchase	agreements	-	customers 1,111 530 581 109.6%

Other	liabilities 33 0 33 n.a.

total interest expense 30,172 13,157 17,015 129.3%

net interest 49,059 43,249 5,810 13.4%

In	fact,	 the	first	nine	months	of	the	year	were	marked	
by	a	situation	of	virtual	stability	of	the	average	volume	
of	interest-bearing	loans	and	an	inflows	cost	increased	
that	outpaced	the	aforementioned	trends	of	market	in-
terest	rates,	which	slowed	the	recovery	of	net	interest.

By	contrast,	the	fourth	quarter	of	the	year	was	charac-
terised	by:

•	 an	expansion	of	inflows	volumes,	partly	at	extremely	
favourable	rates,	due	to	Banca	Generali’s	participa-
tion	in	the	refinancing	transactions	promoted	by	the	
ECB;

•	 a	peculiar	market	situation	characterised	by	a	peak	
in	 the	 yields	 offered	 by	 Italian	 government	 bonds,	
which	 offered	 excellent	 investment	 opportunities,	
while	also	acting	as	a	further	driver	of	growth	in	in-
flows.

Interest	income	thus	showed	growth	of	22.8	million	eu-
ros	(40.5%)	owing	to	the	decisive	contribution	of	the	se-
curities	portfolio	 (+16.1	million	euros	or	+37.2%)	and,	
to	a	significant	extent,	loans	to	customers	(+5.0	million	
euros	or	+44.7%).

By	contrast,	the	cost	of	inflows	increased	by	17.0	million	
euros	 (+129.3%)	 owing	 to	 the	 general	 rise	 in	market	
rates	 and	 the	 greater	 incidence	 of	 interbank	 inflows,	
which	is	characterised	by	greater	cost.
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net interest

Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011
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5.2 net commissions

Net	commissions	amounted	to	188.0	million	euros,	slightly	down	compared	to	2010	(-2.8%).

The	net	commissions	earned	by	GFM	on	the	management	of	the	Generali	Group’s	international	funds	amounted	to	6.7	million	
euros	and	did	not	have	a	significant	effect	on	the	performance	of	the	aggregate.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

asset management 216,279 230,029 -13,750 -6.0%

Placement	of	securities 41,048 39,525 1,523 3.9%

Distribution	of	third-party	fin.	products 63,229 58,612 4,617 7.9%

Trading	and	securities	custody	commissions 22,968 32,583 -9,615 -29.5%

other services 7,198 6,896 302 4.4%

total commission income 350,722 367,645 -16,923 -4.6%

Commissions	for	external	offer	 141,310 150,977 -9,667 -6.4%

Dealing	in	securities	and	custody 4,028 7,675 -3,647 -47.5%

asset management 15,301 13,195 2,106 16.0%

other services 2,121 2,373 -252 -10.6%

total commission expense 162,760 174,220 -11,460 -6.6%

net commissions 187,962 193,425 -5,463 -2.8%

CoMMission inCoMe

Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011

87,118

37,126

49,993

93,100

38,465

54,636

83,514

40,544
42,971

103,914

58,088

45,827

90,662

40,170

50,491

40,627

88,444

47,816

79,696

37,128
42,567 44,834

47,037

91,922

n Commission 
income 

n Commission 
expense

n Net 
commissions
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Commission income	showed	a	slight	decline	from	the	levels	reported	in	2010	(-4.6%)	due	to	the	increase	in	manage-
ment	commissions	(+9.1%),	which	allowed	both	the	absence	of	non-recurring	performance	commissions	(-75.7%)	and	
the	decline	in	other	banking	and	financial	services	(-23.6%)	to	be	offset.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Underwriting	commissions 33,567 33,632 -65 -0.2%

Management commissions 277,189 254,140 23,049 9.1%

incentive commissions 9,800 40,394 -30,594 -75.7%

Commissions	(other	banking	and	financial	services) 30,166 39,479 -9,313 -23.6%

total 350,722 367,645 -16,923 -4.6%

Commission expense	amounted	to	162.8	million	euros,	
marking	a	considerable	decrease	of	11.5	million	euros	
(-6.6%)	 compared	 to	 the	previous	 year,	owing	primarily	
to	the	reduction	in	distribution	commissions	paid	to	the	
distribution	networks	(-9.7	million	euros	or	-6.4%).

Commissions	 from	 the	 solicitation of investment 
and asset management	 for	households	amounted	to	
320.6	million	euros	and	proved	highly	resilient,	despite	
the	extremely	uncertain	market	situation.

Growth	in	this	segment	slowed	due	to	the	erosion	of	as-
sets	under	management	and	clients’	increased	propen-

sity	 to	opt	 for	more	defensive	asset	classes,	both	phe-
nomena	caused	by	recent	stock	exchange	performances.

However,	even	in	this	scenario,	SICAVs	promoted	by	the	
banking	group	were	able	to	continue	to	achieve	the	high	
revenue	levels	reported	at	the	end	of	2010	(-0.6%),	over-
coming	the	absence	of	performance	commissions.

The	 decrease	 in	 revenues	 generated	 by	 discretionary	
accounts	(-13.4%)	was	offset	in	the	distribution	of	third-
party	services	by	the	growth	of	revenues	earned	on	the	
distribution	 of	 the	 insurance	 products	 of	 Genertellife	
(+10.3%).

n Other 
commissions 
(other banking 
and financial 
services)

n Incentive 
commissions

n Managing 
commissions

n Underwriting 
commissions

Q4 2011Q3 2011Q2 2011Q1 2011Q4 2010Q3 2010Q2 2010Q1 2010
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7,276

6,897
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(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Asset	management,	own   

	1.	Collective	asset	management	(UCITs,	pension	funds) 164,993 165,931 -938 -0.6%

	2.	Collective	assets	management	of	the	Generali	group 18,120 25,788 -7,668 -29.7%

	3.	Individual	asset	management 33,166 38,310 -5,144 -13.4%

  Commissions on asset management 216,279 230,029 -13,750 -6.0%

	1.	Placement	of	third-party	UCITs 25,925 32,937 -7,012 -21.3%

 2. Bond placement 15,123 6,138 8,985 146.4%

 3.  other placement operations 0 450 -450 -100.0%

	4.		Distribution	of	third-party	asset	management	products	
(GPM/GPF,	pension	funds)

358 345 13 3.8%

	5.		Distribution	of	third-party	insurance	products 62,270 56,432 5,838 10.3%

	6.		Distribution	of	other	third-party	financial	products 601 1,835 -1,234 -67.2%

 Placement and distribution of third-party products 104,277 98,137 6,140 6.3%

 asset management commissions earned 320,556 328,166 -7,610 -2.3%

distribution commission expenses	 amounted	 to	
141.3	 million	 euros,	 down	 compared	 to	 the	 previous	
year	(-9.7	million	euros),	owing	in	part	to	the	reduction	
in	non-recurring	costs	incurred	during	the	previous	year	
in	relation	to	the	repatriation	of	capital	held	abroad.

The	aggregate	includes	19.4	million	euros	in	manage-
ment	commissions	paid	to	international	distributors	of	

funds	 promoted	 by	 the	Generali	 Group,	 up	 from	16.9	
million	euros	at	the	end	of	2010.

Net	of	those	items,	the	Group’s	pay-out	ratio,	based	on	
its	asset	management	commission	income,	net	of	the	
performance	 component,	 therefore	 was	 41.6%,	 down	
compared	to	the	46.2%	reported	at	the	end	of	2010.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Front-end commissions 19,350 37,117 -17,767 -47.9%

Management commissions 97,336 88,866 8,470 9.5%

incentive commissions 11,733 18,346 -6,613 -36.0%

other commissions 12,891 6,648 6,243 93.9%

total 141,310 150,977 -9,667 -6.4%

other net commissions	from	banking	services	offered	
to	customers	include	trading,	order	receipt	and	custody	
and administration commissions, in addition to com-
missions	 charged	 to	 customers	 for	 account-keeping	
expenses and other services. This aggregate stood at 
24.0	million	euros,	down	18.4%	over	 last	year,	due	to	
the	slowdown	in	trading	and	order	receipt.

The	 significant	 drop	 in	 order	 receipt,	 however,	 was	
mainly	due	to	the	activation	of	direct	trading	on	behalf	
of	 third	 parties	 on	 all	major	 international	markets	 on	
which	the	bank	institutional	clients	operate,	which	was	
completed	at	the	end	of	the	first	half	of	2010.	
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(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Dealing	in	securities	and	currencies 15,240 17,048 -1,808 -10.6%

Order	collection,	custody	of	securities	 7,728 15,535 -7,807 -50.3%

Collection	and	payment	services 1,900 2,069 -169 -8.2%

commission income 2,952 3,032 -80 -2.6%

Commissions	for	other	banking	services 2,346 1,795 551 30.7%

total traditional banking operations 30,166 39,479 -9,313 -23.6%

Trading	and	custody	services -4,028 -7,675 3,647 -47.5%

Collection	and	payment	services -889 -853 -36 4.2%

Commissions	for	other	banking	services -1,232 -1,542 288 -18.9%

total commission expense -6,149 -10,048 3,899 -38.8%

net commissions 24,017 29,431 -5,414 -18.4%

5.3  net profit from trading and financial operations

The	net	result	of	financial	operations	is	composed	of	the	result	of	financial	asset	and	liability	trading,	net	gains	from	the	
disposal	of	financial	assets	allocated	to	the	AFS	portfolio	and	other	portfolios	valued	at	amortised	cost	(HTM,	Loans),	
from	the	related	dividends	and	any	result	of	hedging.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Dividends	from	trading 91,609 73,468 18,141 24.7%

Trading	of	financial	assets	and	equity	derivatives -86,925 -70,927 -15,998 22.6%

Trading	of	financial	assets	and	derivatives	on	debt	
securities	and	interest	rates

-142 -2,628 2,486 -94.6%

Trading	of	UCIT	units -1,456 569 -2,025 -355.9%

securities transactions 3,086 482 2,604 540.2%

Currency and currency derivative transactions 930 1,968 -1,038 -52.7%

net profit from trading operations 4,016 2,450 1,566 63.9%

Dividends	from	AFS	assets 650 522 128 24.5%

Gains/(losses)	on	equity	securities 20 70 -50 -71.4%

Gains/(losses)	on	AFS	and	HTM	debt	securities	and	loans 2,002 10,118 -8,116 -80.2%

income (loss) of financial operations 6,688 13,160 -6,472 -49.2%
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With	regard	to	trading	activity,	2011	was	also	marked	by	
the	execution	of	trading	of	equity	securities	listed	on	the	
domestic	 market,	 aimed	 at	 achieving	 margins	 through	
the	purchase	and	sale	of	equities	at	the	ex-dividend	date.

On	the	whole,	these	transactions,	which	led	to	a	gain	of	
4.4	million	euros,	were	executed	without	assuming	 risk	
positions	as	equity	positions	in	the	portfolio	were	closely	
hedged	 by	 negotiating	 futures	 contracts	 on	 regulated	
markets.

At	the	end	of	2011,	 the	aggregate	presented	a	positive	
contribution	of	6.7	million	euros,	down	from	the	13.2	mil-
lion	euros	reported	at	the	end	of	the	previous	year.	

Net	profit	on	assets	classified	as	HFT	amounted	 to	4.0	
million	euros	(+1.6	million	euros),	whereas	the	net	profit	
on	 the	sale	of	 securities	classified	as	AFS	and	 in	other	
portfolios	valued	at	amortised	cost	decreased	to	2.7	mil-
lion	euros,	down	compared	to	the	high	results	recorded	at	
the	end	of	2010	(10.7	million	euros).

inCoMe (loss) of finanCial oPerations
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(€ thousand) net Profit 
and 

dividends

CaPital 
gains

losses CaPital 
losses

net result 
31.12.2011

net result 
31.12.2010

  1. debt securities transactions 180 2 33 475 -326 -605

  2. equity securities transactions 366 105 128 131 212 -440

	Equity	securities			 213 105 117 131 70 42

 Dividends 69 0 0 0 69 93

	Options	on	equity	securities	 84 0 11 0 73 -575

 3. Par asset swaps  917 0 0 0 917 -1,219

	Debt	securities		 764 0 0 0 764 99

	Asset	swaps	 153 0 0 0 153 -1,318

 4. equities and futures transactions 153,155 0 148,776 0 4,379 2,981

	Equity	securities		 332 0 137,583 0 -137,251 -115,018

 Dividends 91,447 0 0 0 91,447 73,375

	Futures 61,376 0 11,193 0 50,183 44,624

 5. uCits unit transactions 386 0 10 1,739 -1,363 569

 6. interest rate swaps (irs) 443 0 750 426 -733 -804

 7. Currency transactions 1,421 0 491 0 930 1,968

 Derivatives 496 0 491 0 5 262

 exchange gains and losses 925 0 0 0 925 1,706

 result from trading 156,868 107 150,188 2,771 4,016 2,450

The	net	profit	from	sales	of	securities	not	classified	as	held	for	trading	refers	primarily	to	the	portfolio	of	available-for-
sale	(AFS)	assets	and	includes	profits	deriving	from	the	disposal	of	Lehman	bonds,	which	became	impaired	in	2008.

(€ thousand)  gains  losses  transfer of 
reserves 

31.12.2011 31.12.2010

Financial	assets	available	for	sale 2,531 -126 -1,075 1,330 6,894

Debt	securities 2,511 -126 -1,075 1,310 6,824

Equity	securities 20 0 0 20 70

Financial	assets	classified	among	loans 943 -50 0 893 3,339

Financial	assets	held	to	maturity 70 -271 0 -201 -45

total 3,544 -447 -1,075 2,022 10,188
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5.4  operating expenses

Operating	expenses,	including	staff	expenses,	other	general	and	administrative	expense,	amortisation	and	deprecia-
tion	and	other	operating	 income	and	expenses	amounted	 to	138.8	million	euros,	up	by	3.5	million	euros	 (+2.6%),	
mainly	attributable	to	staff	expenses	(+3.6%).

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Staff	expenses 64,780 62,543 2,237 3.58%

other general and administrative expense 78,563 77,451 1,112 1.44%

Net	adjustments	of	property,	equipment	and	intangible	assets 4,091 4,067 24 0.59%

other income and expenses -8,666 -8,789 123 -1.40%

operating expense 138,768 135,272 3,496 2.58%

n Depreciation 
and 
amortisation

n General and 
administrative 
expense

n Personnel  
expenses

n Other  
net income

oPerating exPenses
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(€ thousand)

It	should	be	noted	that	in	accordance	with	the	clarifica-
tion	provided	by	the	Bank	of	Italy	 in	its	recent	bulletin	
of	 13	 February	 2012,	 certain	 indirect	 staff	 expenses	
amounting	to	1.8	million	euros,	primarily	consisting	of	
individual	reimbursements	of	travel	expenses	incurred	

by	 employees	 not	 constituting	 remuneration,	were	 re-
classified	 among	 administrative	 expenses.	 The	 same	
indirect	expenses	amounting	to	1.6	million	euros	were	
also	included	in	such	item	in	the	comparative	situation	
for	2010.
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Against	 the	 backdrop	 of	 a	 virtually	 stable	 average	
headcount,	 the	 increase	 in	staff	expense	was	chiefly	
a	result	of	salary-related	factors,	including	the	full	ef-
fects	 of	 the	 renewal	 of	 the	 supplementary	 company	
agreement,	 the	estimate	of	short-term	and	 long-term	
incentives and, to a lesser extent, the stock-option 
plans	for	sales	staff.	

In	this	respect,	it	may	be	remarked	that	during	the	year	
the	banking	group’s	remuneration	policies	saw	the	ap-
proval	and	incorporation	of	the	new	long-term	incentive	
plan	 system	 for	 group	managers	 based	 on	multi-year	
cycles	established	by	Assicurazioni	Generali	 (the	Long	
Term	 Incentive	 Plan),	 for	 which	 an	 accrued	 charge	 of	
1.5	million	euros	has	been	estimated	for	the	year.

 31.12.2011 31.12.2010  Change average average 

  restated  aMount  % 2011 2010

 Managers 51 50 1 2.0% 51 52

	3rd	and	4th	level	executives 119 123 -4 -3.3% 121 122

	Other	employees	 595 597 -2 -0.3% 596 598

 total 765 770 -5 -0.6% 768 771

Note:  Headcount and average number of employees are net of the two resources associated with the business unit being disposed of.

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

1) employees 62,033 60,539 1,494 2.5%

Salaries	and	social	security	charges 45,977 45,451 526 1.2%

Provision	for	termination	indemnity	and	supplementary	
pension	funds

4,430 4,479 -49 -1.1%

Costs	related	to	payment	agreements	based	on	own	
financial	instruments

162 -123 285 -231.7%

Short-term	productivity	bonuses 7,849 7,762 87 1.1%

other long-term incentives 1,431 830 601 72.4%

Other	employee	benefits 2,184 2,140 44 2.1%

2) other staff -102 -117 15 -12.8%

3) directors and auditors 2,849 2,121 728 34.3%

total  64,780 62,543 2,237 3.6%

other general and administrative expense	amounted	to	78.6	million	euros,	a	slight	 increase	of	1.1	million	euros	
(1.4%),	compared	to	the	previous	year.
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(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

administration 11,125 12,452 -1,327 -10.7%

advertising 3,588 3,813 -225 -5.9%

Consultancy	and	professional	advice	expense 3,047 4,160 -1,113 -26.8%

Audit 504 742 -238 -32.1%

Other	general	costs	(insur.;	T&E) 3,986 3,737 249 6.7%

operations 29,270 30,633 -1,363 -4.4%

Rent	and	usage	of	premises 14,707 14,821 -114 -0.8%

Outsourced	services 3,502 3,918 -416 -10.6%

Post and telephone 2,064 2,832 -768 -27.1%

Print material and contracts 897 896 1 0.1%

other operating expenses 8,100 8,166 -66 -0.8%

information system and equipment 28,772 26,310 2,462 9.4%

Outsourced	IT	services 19,080 16,895 2,185 12.9%

Fees	for	financial	databases	and	other	IT	services 4,740 5,033 -293 -5.8%

Software	maintenance	and	servicing	 3,960 3,397 563 16.6%

Other	expenses	(equipment	rental,	maintenance,	etc.)	 992 985 7 0.7%

taxes and duties 9,396 8,056 1,340 16.6%

total other general and administrative expense 78,563 77,451 1,112 1.4%

other net operating income	 is	a	 residual	 item	 that	 in-
cludes	profit	and	loss	components	of	a	varied	nature.	Re-
curring	income	mainly	includes	the	reimbursement	of	ex-
penses	from	customers	for	taxes	and	the	management	of	
their	current	accounts,	allowances	and	repayments	from	
Financial	Advisors.	Other	charges	include	reclassified	de-
preciation on leasehold improvements that, in accordance 
with	Bank	of	Italy	regulations,	are	classified	among	other	
assets	and	no	longer	as	intangible	assets.

At	 year-end,	 the	 aggregate	 showed	 a	 balance	 of	 net	 in-
come	of	8.7	million,	with	a	significant	 increase	 in	 taxes	
recovered	 from	clients	 related	 to	 the	new	 tax	provisions	
governing	stamp	duty	on	securities	portfolios	introduced	
by	the	summer	manoeuvre	(Legislative	Decree	98/2011),	
offset	by	the	increase	in	 indemnities	related	to	disputes	
and	the	lower	incidence	of	net	adjustments	of	costs	and	
revenues	from	previous	years.		

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Recovery	of	expenses	from	customers 468 640 -172 -26.9%

Recovery	of	taxation	from	customers 8,110 6,475 1,635 25.3%

Indemnities	and	recovery	of	costs	from	advisors 912 1,011 -99 -9.8%

Adjustments	of	leasehold	improvements -749 -803 54 -6.7%

Charges	from	accounting	adjustments	with	customers -290 -339 49 -14.5%

indemnities and compensation -1,015 -343 -672 195.9%

other net income and expenses 1,230 2,148 -918 -42.7%

other net operating income 8,666 8,789 -123 -1.4%
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5.5  provisions and adjustments

net provisions	amounted	to	10.1	million	euros,	down	
by	9.1	million	euros	(-47.6%)	compared	to	the	previous	
year,	 largely	 due	 to	 the	 release	 to	 the	 profit	 and	 loss	
account	of	a	share	of	provisions	for	staff	expenses	and	
provisions	for	 the	contractual	 indemnities	of	Financial	
Advisors	recognised	in	previous	years.

Gross	 provisions	 for	 staff	 expenses	 amounted	 to	 2.6	
million	euros	and	relate	to	discretionary	incentives	and	
a	 reorganisation	plan	 for	 the	 group’s	 activities	 follow-
ing	the	planned	merger	of	BG	SGR.	However,	a	surplus	
of	3.3	million	euros	was	also	recognised,	with	1.5	mil-
lion	euros	attributable	to	the	incentive	provision	known	
as	the	Long	Term	Incentive	Plan,	the	cost	of	which	has	

been	transferred	to	staff	expense.

Net	 provisions	 for	 contractual	 indemnities	 for	 Fi-
nancial	 Advisors	 were	 affected	 by	 the	 modifications	
made	 to	 the	 portfolio	 development	 scheme	 limit-
ing	 the	 guarantee	 provided	 by	 the	 bank	 to	 cases	 of	
the	 death	 or	 permanent	 disability	 of	 the	 beneficiary	
only.	 Those	 modifications	 therefore	 resulted	 in	 the	
partial	 release	 from	 the	 specific	 pre-existing	 provi-
sion	of	3.0	million	euros,	compared	to	 the	3.6	million	
euros	 in	 provisions	 recognised	 in	 the	 previous	 year,	
when	 the	 provision	 was	 initially	 established	 pursu-
ant	 to	 new	 guidelines	 from	 the	 supervisory	 authority. 

(€ thousand) 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

Provision	for	staff	expenses -655 3,211 -3,866 -120.4%

Provisions	for	legal	disputes 3,509 3,223 286 8.9%

Provision	for	incentive	fees 9,144 6,896 2,248 32.6%

Provisions	for	termination	indemnity	and	over	fees -1,839 5,546 -7,385 -133.2%

Other	provisions	for	risks	and	charges -91 321 -412 -128.3%

total 10,068 19,197 -9,129 -47.6%

adjustments for impairment	amounted	to	6.0	million	
euros,	up	from	the	4.3	million	euros	reported	at	the	end	
of	2010	owing	to	the	greater	impairment	losses	recog-
nised	on	financial	assets.

Financial	assets	adjustments	amounted	to	4.8	million	
euros	 (+1.5	million	 euros)	 of	 which	 4.5	million	 euros	
refer	to	write-downs,	primarily	related	to	equity	securi-
ties	in	the	AFS	portfolio	already	subject	to	impairment	
in	prior	years	and	0.3	million	euros	refer	to	write-downs	

to	 cover	 portfolios	 of	 debt	 securities	 classified	 as	 re-
ceivables	(L&R)	and	held	to	maturity	(HTM)	and	aimed	
at	offsetting	potential	losses.

At	 year-end,	 1.0	million	 euros	 in	 impairment	was	 rec-
ognised	on	receivables	not	arising	from	lending	opera-
tions,	 primarily	 relating	 to	 commission	advances	paid	
to	former	Financial	Advisors	who	have	 left	service,	 for	
which	recovery	actions	had	been	initiated.

(€ thousand) adjustMents reversals 31.12.2011 31.12.2010

specific  adjustments/reversals -5,745 41 -5,704 -2,881

Debt	securities	(AFS,	HTM,	Loans) -552 0 -552 -547

Equity	securities -3,980 0 -3,980 -1,625

operating loans -1,078 41 -1,037 -1,292

Non-performing	loans	of	the	bank	portfolio -135 0 -135 583

Portfolio adjustments/reversals -439 164 -275 -1,428

Debt	securities	(Loans,	HTM) -439 164 -275 -1,095

Performing	loans	of	the	banking	portfolio 0 0 0 -333

total -6,184 205 -5,979 -4,309
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5.6 income taxes  

Current	and	deferred	 income taxes	 for	 the	year	were	
estimated	in	13.3	million	euros,	increasing	over	the	last	
year,	which	however	had	benefitted	from	the	non-recur-
ring	 accounting	 effects	 of	 the	 redemption	 of	 goodwill	
and	intangibles	resulting	from	the	merger	of	Banca	del	
Gottardo italia.

In	 the	 first	 half	 of	 2011,	 the	 share	 of	 goodwill	 trans-
ferred	in	2010	to	the	subsidiary	BG	SGR	SpA	was	also	
subject	 to	 redemption,	 with	 a	 positive	 impact	 on	 the	
overall	tax	burden	of	1.0	million	euros.

In	 the	 second	 half	 of	 the	 year,	 the	 Parent	 Company,	
Banca	Generali,	redeemed	goodwill,	carried	at	the	con-
solidated	 level	 only,	 associated	 with	 the	 investee	 BG	
Fiduciaria	SIM,	on	the	basis	of	a	specific	provision	set	
forth	 in	 the	 summer	manoeuvre	 (the	 new	 Article	 15,	

paragraph	10-ter	of	 Legislative	Decree	185/08,	 intro-
duced	by	Legislative	Decree	98/11).	The	above	trans-
action	resulted	in	a	net	tax	benefit	of	0.7	million	euros,	
deriving	from	the	difference	between	the	substitute	tax	
paid	and	the	recognition	of	deferred	tax	assets	associ-
ated	with	amortisation	eligible	for	deduction	starting	in	
2013. 

The	 tax	 burden	 for	 the	 year	 also	 took	 into	 account	
the	 0.75%	 IRAP	 (Regional	 business	 tax)	 increase	 in-
troduced	 for	 the	banking	sector	by	Legislative	Decree	
98/2011,	which	 in	 the	year	resulted	nonetheless	 in	a	
net	benefit	of	0.4	million	euros	as	a	result	of	the	write-
up	 of	 deferred	 tax	 assets	 recognised	 in	 the	 financial	
statements.

Excluding	 these	 effects,	 the	 group’s	 consolidated	 tax	
rate	 amounted	 to	 17%,	 up	 compared	 to	 the	 adjusted	
item	recognised	for	the	previous	year.

 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

	Substitute	tax	for	goodwill	redemption	 -1,278 -5,984 4,706 -78.6%

	Prepaid	taxes	related	to	goodwill	redemption	 3,009 9,845 -6,836 -69.4%

	Deferred	taxes	related	to	intangibles	redemption	 0 2,431 -2,431 -100.0%

 net effect of redemption 1,731 6,292 -4,561 -72.5%

	Current	taxes	for	the	year	 -16,457 -14,382 -2,075 14.4%

 Prior period taxes 1,347 -229 1,576 -688.2%

	Changes	of	prepaid	taxation	(+/-)	 102 1,100 -998 -90.7%

	Changes	of	deferred	taxation	(+/-)	 -77 -59 -18 30.5%

 other taxes for the year  -15,085 -13,570 -1,515 11.2%

total -13,354 -7,278 -6,076 83.5%

5.7  net result for the year and earnings per share

Financial	year	2011	ended	with	a	consolidated	net	result	of	73.4	million	euros.	Net	basic	earnings	per	share	therefore	
decreased	from	74	eurocents	to	66	eurocents.

 31.12.2011 31.12.2010  Change 

  restated  aMount  % 

	Net	profit	for	the	year	(€	thousand)	 73,419 82,207 -8,788 -10.7%

	Net	profit	attributable	to	ordinary	shares	 73,419 82,207 -8,788 -10.7%

	Average	number	of	outstanding	shares	 111,729 110,923 806 0.7%

ePs - earnings per share (euro) 0.657 0.741 -0.084 -11.3%

	Average	number	of	outstanding	shares	   

	Diluted	capital	 114,839 113,630 1,209 1.1%

ePs - diluted earnings per share (euro)  0.639 0.723 -0.084 -11.6%
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5.8 statement of comprehensive income

The	Group’s	comprehensive	income	consists	of	the	net	
profit	 for	 the	 year	and	all	 components	 that	 contribute	
to	company	performance	without	being	reflected	in	the	
profit	and	 loss	account,	 such	as	changes	 in	valuation	
reserves	for	AFS	securities.	

At	 31	 December	 2011,	 the	 aggregate	 concerned	
amounted	to	40.8	million	euros,	down	compared	to	the	
previous	year	(-32.2%).

The	above	decline	was	a	result	not	only	of	the	decrease	
in	net	profit,	but	also	of	unrealised	losses	pertaining	to	
the	 portfolio	 of	 available-for-sale	 financial	 assets	 rec-
ognised	through	specific	equity	reserves	(-10.6	million	
euros).

The	net	decrease	in	those	reserves	amounted	to	32.6	
million	euros	at	31	December	2011,	up	from	the	22.1	
million	euros	reported	at	the	end	of	the	previous	year,	
and	was	due	to	the	combined	effects	of:

•	 the	mark	 to	market	 of	 the	 carrying	 amount	 of	 the	
AFS	 portfolio	 (-54.7	million	 euros),	 largely	 attribut-
able	 to	 the	 severe	 tension	witnessed	 in	 the	 Italian	
sovereign	debt	segment	in	the	fourth	quarter;

•	 the	 reduction	 of	 pre-existing	 net	 negative	 reserves	
due	 to	 re-absorption	 in	 the	profit	and	 loss	account	
through	realisation	and	impairment	(5.8	million	eu-
ros);

•	 the	 positive	 tax	 effect	 associated	 with	 the	 above	
changes	(+16.3	million	euros).

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

net profit (loss) 73,419 82,207 -8,788 -10.7%

Other	income	net	of	income	taxes:

aFs assets -32,629 -22,071 -10,558 47.8%

total other income, net of taxes -32,629 -22,071 -10,558 47.8%

Comprehensive income 40,790 60,136 -19,346 -32.2%
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6. balance sheet and net equity aggregates

The	 schedules	 set	 forth	below,	 along	with	 the	associ-
ated	commentary,	provide	an	analysis	of	the	change	in	
the	main	financial	and	economic	aggregates	for	2011	
and	a	comparison	with	the	figures	at	the	end	of	the	pre-
vious	year.

In	order	 to	provide	a	more	effective	 representation	of	
results,	 a	 summary	 balance	 sheet	 is	 provided	 herein	
through	 appropriate	 reclassifications	 and	 in	 accord-
ance	with	principles	 that	better	 represent	 the	content	
of	the	items	in	like-for-like	manner.

At	the	end	of	2011,	total	consolidated	assets	amounted	
to	4.6	billion	euros,	up	by	19.5%	compared	to	year-end	
2010. 

This	 increase	was	achieved	mainly	 in	 the	 last	quarter	
of	the	year,	thanks	to	the	significant	growth	of	direct	in-
flows	from	customers	and	banks	(+22.4%	compared	to	
2010),	which	overall	brought	new	resources	amounting	
to	over	0.8	billion	euros.

As	a	result,	the	volume	of	core	loans	amounted	to	4.3	
billion	euros,	up	by	20.3%	compared	to	2010.

assets 31.12.2011 31.12.2010  Change 

(€ thousand)    aMount  % 

Financial	assets	held	for	trading  35,323 119,952 -84,629 -70.6%

AFS	financial	assets   1,318,992 1,533,275 -214,283 -14.0%

Financial	assets	held	to	maturity   1,415,701 608,118 807,583 132.8%

Loans	to	banks	(*)  574,171 475,597 98,574 20.7%

Loans	to	customers  971,648 852,038 119,610 14.0%

Property,	equipment	and	intangible	assets  52,103 53,269 -1,166 -2.2%

Tax	receivables  77,046 71,040 6,006 8.5%

other assets  103,230 94,599 8,631 9.1%

Financial	assets	held	for	sale   675 0 675 n.a.

total assets 4,548,889 3,807,888 741,001 19.5%

(*) including loans repayable on demand with central banks

net equity and liaBilities 31.12.2011 31.12.2010  Change 

(€ thousand)    aMount  % 

Due	to	banks 1,070,909 450,431 620,478 137.8%

Due	to	customers 3,042,371 2,910,878 131,493 4.5%

Financial	liabilities	held	for	trading 1,737 6,502 -4,765 -73.3%

Tax	payables 21,019 18,336 2,683 14.6%

Other	liabilities 85,043 82,763 2,280 2.8%

Financial	liabilities	held	for	sale 316 0 316 n.a.

Special	purpose	provisions 65,073 57,759 7,314 12.7%

Valuation	reserves -56,341 -23,712 -32,629 137.6%

reserves 126,508 105,400 21,108 20.0%

additional paid-in capital 3,231 0 3,231 n.a.

share capital 111,676 111,363 313 0.3%

Treasury	shares	(-) -248 -660 412 -62.4%

Minority	interests	 4,176 6,621 -2,445 -36.9%

Net	profit	(loss)	for	the	year	(+/-) 73,419 82,207 -8,788 -10.7%

total net equity and liabilities 4,548,889 3,807,888 741,001 19.5%
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Quarterly evolution of consolidated balance sheet

assets 31.12.2011 30.09.2011 30.06.2011 31.03.2011 31.12.2010 30.09.2010 30.06.2010 31.03.2010

(€ thousand)         

Financial	assets	held	for	
trading

35,323 35,818 61,000 163,384 119,952 231,614 299,958 234,252

AFS	financial	assets 1,318,992 1,449,068 1,640,036 1,606,598 1,533,275 1,505,018 1,389,236 1,348,260

Financial assets held to 
maturity

1,415,701 546,190 529,644 566,830 608,118 584,815 606,797 631,759

Loans	to	banks 574,171 533,089 519,638 464,427 475,597 512,647 455,346 583,155

Loans	to	customers 971,648 889,075 892,350 859,164 852,038 798,162 774,520 735,016

Property,	equipment	and	
intangible	assets

52,103 53,094 53,020 52,665 53,269 53,217 54,130 55,050

Tax	receivables 77,046 76,584 60,731 65,486 71,040 72,095 63,019 49,785

other assets 103,230 84,721 96,684 100,439 94,599 105,120 116,218 110,416

Financial	assets	held	for	
sale

675 0 0 0 0 0 0 0

total assets 4,548,889 3,667,639 3,853,103 3,878,993 3,807,888 3,862,688 3,759,224 3,747,693

net equity  
and liaBilities

31.12.2011 30.09.2011 30.06.2011 31.03.2011 31.12.2010 30.09.2010 30.06.2010 31.03.2010

(€ thousand)         

Due	to	banks 1,070,909 682,904 605,108 612,939 450,431 471,229 454,627 287,121

Due	to	customers 3,042,371 2,506,795 2,771,002 2,740,307 2,910,878 2,836,116 2,790,942 2,917,125

Financial	liabilities	held	for	
trading

1,737 1,837 774 6,194 6,502 7,104 6,941 11,182

Tax	payables 21,019 19,556 18,724 20,741 18,336 18,211 19,138 17,831

Other	liabilities 85,043 144,599 129,771 119,962 82,763 201,378 172,095 169,416

Financial	liabilities	held	
for	sale

316 0 0 0 0 0 0 0

Special	purpose	provisions 65,073 63,208 62,386 61,791 57,759 57,938 63,210 57,329

Valuation	reserves -56,341 -49,056 -17,634 -10,889 -23,712 -10,465 -11,188 -2,055

reserves 126,508 126,089 125,974 187,103 105,400 83,401 86,299 136,662

additional paid-in capital 3,231 3,231 3,109 2,086 0 21,718 22,309 22,309

share capital 111,676 111,676 111,662 111,574 111,363 111,329 111,313 111,313

Treasury	shares	(-) -248 -248 -248 -660 -660 -660 -4,471 -4,471

Minority	interests	 4,176 5,879 5,060 7,825 6,621 5,341 4,313 5,114

Net	profit	(loss)	for	the	
year	(+/-)

73,419 51,169 37,415 20,020 82,207 60,048 43,696 18,817

total net equity  
and liabilities

4,548,889 3,667,639 3,853,103 3,878,993 3,807,888 3,862,688 3,759,224 3,747,693
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6.1 direct inflows from customers

This	 trend	affected	both	 retail	 and	 captive	 inflows	origi-
nating	 with	 the	 parent,	 Assicurazioni	 Generali,	 and	 the	
Italian	and	international	subsidiaries	of	the	Assicurazioni	 
Generali	Group.

The	aggregate	increased	by	approximately	312	million	eu-
ros	in	the	fourth	quarter	of	2011,	reaching	851,5	million	
euros,	up	by	about	45	million	euros	compared	to	the	bal-
ance	at	the	end	of	2010	and	accounting	for	28.0%	of	total	
inflows	from	customers.

Direct	inflows	from	customers	amounted	to	3,042.4	mil-
lion	 euros,	 marking	 an	 increase	 of	 131.5	million	 euros	
compared	to	31	December	2010.

The	 increase	occurred	primarily	 in	 the	 fourth	quarter	of	
the	year	(+535.5	million	euros),	owing	in	part	to	the	new	
commercial	 policy	 hinged	 on	 the	 offering	 of	 high-yield	
deposit	 accounts	 and	 repurchase	 agreements,	 which	
allowed	 outflows	 associated	 with	 traditional	 current	 ac-
counts	to	be	offset.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

1.	Current	accounts	and	free	deposits 2,495,597 2,661,113 -165,516 -6.2%

2. Term deposits 344,262 78,400 265,862 339.1%

3. Financing 134,149 107,881 26,268 24.3%

		Repurchase	agreements 101,764 67,469 34,295 50.8%

  other 32,385 40,412 -8,027 -19.9%

	Generali	Versicherung	subordinated	loan 32,385 40,412 -8,027 -19.9%

4.	Other	debts	 68,363 63,295 5,068 8.0%

	Operating	debts	to	sales	network 28,696 23,351 5,345 22.9%

 other 39,667 39,944 -277 -0.7%

total due to customers (item 20) 3,042,371 2,910,689 131,682 4.5%

securities issued (certificates of deposit) 0 189 -189 -100.0%

total inflows from customers (items 20 and 30) 3,042,371 2,910,878 131,493 4.5%

6.2  core loans

Core	loans	totalled	4.3	billion	euros	and	were	broken	down	as	follows.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Financial	assets	held	for	trading 35,323 119,952 -84,629 -70.6%

AFS	financial	assets 1,318,992 1,533,275 -214,283 -14.0%

Financial	assets		held	to	maturity	(HTM) 1,415,701 608,118 807,583 132.8%

Financial	assets	classified	among	loans 238,571 290,039 -51,468 -17.7%

financial assets 3,008,587 2,551,384 457,203 17.9%

Loans	to	banks 399,144 299,162 99,982 33.4%

Loans	to	customers 816,145 627,604 188,541 30.0%

Operating	receivables	and	other	receivables 91,959 110,830 -18,871 -17.0%

total interest-bearing financial assets and loans 4,315,835 3,588,980 726,855 20.3%

The	Group’s	 financial	 assets	held	 for	 treasury	and	 in-
vestment	needs	and	allocated	to	the	various	IAS	portfo-
lios	accounted	for	69.7%	of	the	aggregate	and	totalled	
3,008.6	million	euros,	marking	an	increase	of	457	mil-

lion	 euros	 compared	 to	 the	 end	 of	 the	 previous	 year	
(+17.9%),	 involving	 solely	 the	portfolio	 of	 financial	 as-
sets	held	to	maturity	(HTM).
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The	new	net	investments	primarily	involved	Italian	gov-
ernment	bonds,	largely	set	to	mature	within	two	years	
and	characterised	by	highly	attractive	 yields,	whereas	
there	was	a	decrease	in	the	exposure	to	other	types	of	
issues	due	 to	divestment	activity	 and	 the	 redemption	
flow	of	securities	reaching	their	natural	maturities.

The	 loans	 to	 customers	 and	 banks	 aggregate	 also	
showed	considerable	growth,	with	 loans	 to	customers	
up	188.6	million	euros	(+30.0%)	and	loans	to	banks	up	
by	100.0	million	euros	(+33.4%).

n Debt  
securities

n Interest-bearing 
loans - banks

n Interest-
bearing loans 
- customers

n Equity securities 
and other 
securities

n Other operating 
loans

evoluzione degli iMPieghi

Q4 2011Q3 2011Q2 2011Q1 2011Q4 2010Q3 2010Q2 2010Q1 2010

2,518,6952,545,3202,522,350
2,462,874

576,257

363,217

549,912

332,291

89,974 88,892 93,346

54,116

632,007

299,162

106,428

32,688

2,488,198

660,649

283,602

94,872

133,082

2,440,360

705,325

329,027

103,854

64,102

2,233,381

728,791

362,512

90,952

37,604

2,971,136

816,145

399,144

91,959

37,45132,41227,535

503,692

448,317

6.2.1  financial assets
On	 the	 whole,	 the	 exposure	 to	 financial	 instruments	
classified	to	the	various	IAS	portfolios	was	concentrat-
ed	 in	 government	 bonds	 (73%),	 and	 bonds	 issued	 by	
financial	institutions	(21%),	whereas	the	share	invested	
in	equities	was	not	material.

n Financial assets

n Interest-bearing loans and receivables - banks

n Interest-bearing loans and receivables - customers

n Operating receivables and other receivables

Breakdown of finanCial assets Portfolio

5%

21%

73%

1%
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The	portfolio	of	debt	securities	had	an	average	residual	life	of	about	2.5	years	and	38.2%	of	it	was	made	up	of	variable	
rate	issues.

The	credit	rating	is	high,	with	issues	rated	higher	than	investment	grade	(AAA	to	A-)	amounting	to	90.2%	of	the	total	
and	a	high	concentration	of	investments	linked	to	domestic	issues	(87.4%).

n Italy

n Germany

n Spain

n United States of America

n France

n Other countries (EU only)

geograPhiCal Breakdown of Bonds Portfolio

4.2%
1.7%

0.7%
3.1%

2.8%

87.4%

The	sovereign	debt	exposure	was	2.2	billion	euros	and	consisted	solely	of	bonds	issued	by	the	Italian	government,	with	
the	sole	exception	of	a	single	Spanish	issue	of	9.8	million	euros,	set	to	mature	in	2012.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Trading   455   79,956 -79,501 -99.4%

 aFs   1,130,509   1,352,479 -221,970 -16.4%

 hTM   1,064,025  113,223 950,802 839.8%

 total   2,194,989   1,545,658 649,331 42.0%

The	portfolio	of	available-for-sale	financial	assets	(AFS)	represents	the	Bank’s	main	container	for	treasury	investments	
and	amounted	to	1,319	million	euros	at	year-end,	down	compared	to	the	end	of	the	previous	year.



47Banca Generali Spa    RepoRt on opeRations

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

1. debt securities 1,299,636 1,517,903 -218,267 -14.4%

a)	Governments	and	central	banks 1,130,509 1,352,479 -221,970 -16.4%

b)	Other	public	institutions 0 0 0 n.a.

c) Banks 154,123 143,863 10,260 7.1%

d)	Other	issuers 15,004 21,561 -6,557 -30.4%

2. equity securities 18,314 15,341 2,973 19.4%

shareholdings (simgenia, cse, GBs) 3,207 3,207 0 0.0%

Private-equity	investments 4,823 5,117 -294 -5.7%

Other	equities	available	for	sale 10,284 7,017 3,267 46.6%

3. oiCr units 1,042 31 1,011 3261.3%

4. financing 0 0 0 n.a.

total afs financial assets 1,318,992 1,533,275 -214,283 -14.0%

The	portfolio	of	debt	securities	consists	primarily	of	gov-
ernment	securities	(87%)	and	corporate	bonds	(11.9%)	
issued	by	Italian	and	international	banks	and	financial	
institutions	with	 high	 credit	 ratings,	 having	maturities	
falling	primarily	between	2012	and	2017	and	an	aver-
age	residual	life	of	slightly	more	than	1.3	years.

At	year-end,	the	portfolio	showed	an	overall	decrease	in	
fair	value	through	equity,	net	of	the	tax	effect,	of	56.3	
million	 euros,	 largely	 attributable	 to	 the	 bear	 perfor-
mance	of	Italian	government	debt	securities.

The	 portfolio	 of	 financial assets held to maturity 
(htM) totalled	 1,415.7	 million	 euros	 at	 the	 end	 of	

2011,	marking	an	increase	of	807.6	million	euros	com-
pared	 to	 the	 balance	 at	 31	 December	 .2010,	 due	 to	
significant	 investments	 in	 government	 bonds	 (+950.8	
million	euros),	which	reached	a	percentage	of	75.2%	of	
the aggregate and more than replaced net redemptions 
of	securities	attributable	to	other	types	of	issuers	dur-
ing	the	year	(143.2	million	euros).

The	HTM	portfolio	consists	of	securities	set	to	mature	
between	 2012	 and	 2016	 with	 residual	 average	 lives	
limited	to	approximately	one	year.	The	securities	arising	
from	the	IAS	39	reclassification	performed	in	2008	now	
account	for	slightly	more	than	19%	of	the	portfolio.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

a)	Governments	and	central	banks 1,064,025 113,223 950,802 839.8%

b)	Other	public	institutions 0 0 0 n.a.

c) Banks 295,239 411,604 -116,365 -28.3%

d)	Other	issuers 56,437 83,291 -26,854 -32.2%

total debt securities 1,415,701 608,118 807,583 132.8%

financial assets classified among loans to banks 
and customers	 totalled	 238.6	 million	 euros,	 with	 a	
net	decrease	by	51.5	million	euros,	due	to	the	effect	of	
the	exploitation	of	opportunities	in	relation	to	reclassi-
fied	securities,	only	partly	offset	by	the	subscription	for	
newly	issued	unlisted	bank	bonds.

Accordingly,	 at	 31	December	 2011	 this	 portfolio	 con-
sisted	for	almost	three	fourth	of	bonds	issued	by	finan-
cial	 institutions	 (73.1%),	 whereas	 only	 37.8%	 of	 the	
porfolio	 is	now	associated	with	the	reclassification	ac-
cording	to	IAS	39	undertaken	in	2008.
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(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

a) Banks 174,505 175,302 -797 -0.5%

b)	Other	issuers 64,066 114,737 -50,671 -44.2%

total debt securities 238,571 290,039 -51,468 -17.7%

financial assets and liabilities	held	for	trading	amounted	to	35.3	million	euros	(-70.6%)	and	have	become	entirely	
marginal	with	respect	to	the	group’s	investment	policies.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Cash assets     

1. debt securities 17,228 102,636 -85,408 -83.2%

Government	and	central	banks 455 79,956 -79,501 -99.4%

Banks 1,695 6,578 -4,883 -74.2%

Other	issuers 15,078 16,102 -1,024 -6.4%

equity securities 1,062 2,577 -1,515 -58.8%

uCit units 16,336 14,540 1,796 12.4%

total cash assets 34,626 119,753 -85,127 -71.1%

Derivatives (positive FV) 697 199 498 250.3%

financial assets held for trading 35,323 119,952 -84,629 -70.6%

Derivatives (negative FV) -1,737 -6,502 4,765 -73.3%

assets and liabilities held for trading 33,586 113,450 -79,864 -70.4%

6.2.2  loans to customers and other operating receivables

loans to customers	amounted	to	816.1	million	euros,	
up	by	188.6	million	euros	compared	to	the	balance	at	
the	end	of	the	previous	year	(+30.0%),	essentially	due	
to	 the	 increase	 in	 loans	 to	customers	 (+126.1	million	
euros)	 and	 overdraft	 facilities	 (+66.6	 million	 euros,	
equal	to	15.0%).

operating receivables	classified	among	loans	to	cus-
tomers	consist	primarily	of	trade	receivables	from	prod-
uct	 companies	 in	 connection	 with	 the	 distribution	 of	
financial	products	and	services	and	advances	paid	 to	
Financial	Advisors	under	incentive	plans.
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(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Current	accounts 511,291 444,734 66,557 15.0%

Personal loans 245,872 119,761 126,111 105.3%

other short- and long-term loans 38,398 32,551 5,847 18.0%

financing 795,561 597,046 198,515 33.2%

gesav life insurance participating policy 20,584 30,558 -9,974 -32.6%

total loans 816,145 627,604 188,541 30.04%

Receivables	from	product	companies	 50,831 57,602 -6,771 -11.8%

Sums	advanced	to	Financial	Advisors 26,733 31,020 -4,287 -13.8%

Interest-bearing	daily	margin,	Borsa	Italiana	 4,061 4,403 -342 -7.8%

Changes	to	be	debited	and	other	loans 9,812 16,672 -6,860 -41.1%

operating loans and other loans 91,437 109,697 -18,260 -16.6%

debt securities  64,066 114,737 -50,671 -44.2%

total loans to customers 971,648 852,038 119,610 14.0%

Within	 the	 loans	 to	 customers	 segment,	 net	non-performing	 loans	amounted	 to	31.6	million	euros,	 accounting	 for	
3.98%	of	the	associated	net	exposure,	and	showing	a	limited	increase	of	2.0	million	euros	compared	to	the	volume	
reported	at	the	end	of	the	previous	year.

(€ thousand) gross 
exPosure

adjustMents net 
exPosure 

2011

net 
exPosure 

2010

 Change 

   aMount  % 

Bad loans 37,231 -15,488 21,743 14,580 7,163 49.1%

Substandard	loans 3,087 -37 3,050 14,457 -11,407 -78.9%

Restructured	loans 2,948 0 2,948 0 2,948 0.0%

Expired	loans/outstanding	over	180	days 3,837 0 3,837 577 3,260 565.0%

total non-performing loans 47,103 -15,525 31,578 29,614 1,964 6.6%

Almost	all	non-performing	loans	derive	from	the	portfo-
lio	of	Banca	del	Gottardo	Italia	and	are	covered	by	the	
guarantee	granted	by	BSI	SA	in	connection	with	the	sale	
of	the	company.

In	 detail,	most	 bad	 loans	 and	 substandard	 loans	 are	
currently	secured	by	20.2	million	euros	in	collateral	de-
posits	by	BSI	SA.

The	analytical	measurement	of	doubtful	loans,	support-

ed,	 where	 necessary,	 by	 the	 acquisition	 of	 adequate	
technical	opinions	 (from	attorneys	and	 real-estate	ap-
praisers),	 did	 not	 result	 in	 significant	 adjustments	 to	
either	bad	or	substandard	positions.

Net	 non-performing	 loans	 related	 to	 operating	 loans	
amounted	 to	1.4	million	euros	ad	mainly	 refer	 to	dis-
pute	 and	pre-dispute	 positions	 involving	 former	 finan-
cial advisors.
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6.2.3 interbank Position
The	 interbank	 position,	 net	 of	 the	 securities	 portfolio	
and	 operating	 loans	 showed	 a	 year-end	 balance	 of	
671.8	 million	 euros	 due,	 up	 by	 520.5	 million	 euros	
compared	 to	 the	 previous	 year,	 due	 to	 the	 significant	
expansion	of	inflows.

In	 this	 connection,	 it	 should	 be	 remarked	 that	Banca	
Generali	participated	 in	 two	 refinancing	auctions	held	
by	the	ECB	in	October	and	December,	obtaining	a	total	

of	500	million	euros	in	funds	set	to	mature	in	one	year	
and	three	years,	of	which	60	million	euros	in	overnight	
deposits		with	the	ECB	at	the	reporting	date.

Amounts	due	to	banks	also	increased	(+119.8	million	eu-
ros),	primarily	taking	the	form	of	repurchase	agreements. 
 

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

1. repayable on demand 329,460 216,139 113,321 52.4%

	Demand	deposit	with	ECB 60,000 0 60,000 n.a.

	Demand	deposits	with	instit.		banks 169,430 128,000 41,430 32.4%

	Transfer	accounts	 100,030 88,139 11,891 13.5%

2. time deposits 69,684 83,023 -13,339 -16.1%

	Mandatory	reserve 10,341 11,680 -1,339 -11.5%

 Term deposits 59,343 71,343 -12,000 -16.8%

total due to banks 399,144 299,162 99,982 33.4%

Term	deposit	with	ECB 500,696 0 500,696 n.a.

Due	to	banks 570,213 450,431 119,782 26.6%

Transfer	accounts	 1,259 35,873 -34,614 -96.5%

Term deposits 10,082 9,391 691 7.4%

Financing 538,625 382,950 155,675 40.7%

		-	Repurchase	agreements 538,625 382,950 155,675 40.7%

  -  other 0 0  n.a.

Other	debts 20,247 22,217 -1,970 -8.9%

total due to banks 1,070,909 450,431 620,478 137.8%

net interbank position -671,765 -151,269 -520,496 344.1%

 3. debt securities 174,505 175,302 -797 -0.5%

 4. other operating loans 522 1,133 -611 -53.9%

total interbank position -496,738 25,166 -521,904 -2073.8%
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6.3  special purpose provisions

Funds	 allocated	 to	 cover	 specific	 liabilities	 and	 contingencies	 totalled	 65.1	million	 euros,	 up	 by	 7.3	million	 euros	
(+12.7%)	compared	to	the	previous	year,	primarily	owing	to	the	greater	obligations	to	personnel	(+62.7%),	for	 legal	
disputes	(+21.0%)	and	network	incentives	(+16.6%).

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Provision for termination indemnity 4,003 4,345 -342 -7.9%

other provisions for liabilities and contingencies 61,070 53,414 7,656 14.3%

Provisions	for	staff	expenses 11,526 7,086 4,440 62.7%

Provisions	for	legal	disputes 11,489 9,496 1,993 21.0%

Provisions	for	advisors'	end-of-service	indemnities 9,156 11,717 -2,561 -21.9%

Provisions	for	network	incentives 28,899 24,794 4,105 16.6%

Other	provisions	for	risks	and	charges 0 321 -321 -100.0%

total provisions 65,073 57,759 7,314 12.7%

These	provisions	include	the	following	amounts:

•	 management’s	variable	compensation	accrued	dur-
ing	 the	 year,	 payment	 of	which	 is	 deferred	 beyond	
the	 following	year	by	contract,	contingent	upon	the	
satisfaction	of	certain	conditions;

•	 short-term	 variable	 compensation	 conditional	 on	
the	achievement	of	objectives	the	determination	of	
which	is	deferred	until	a	date	after	the	authorisation	
of	these	financial	statements	for	publication;

•	 other	 allocations	 intended	 to	 support	 a	 company	
reorganisation	 plan	 to	 be	 launched	 following	 the	
merger	of	BG	SGR,	informal	incentives	and	other	ex-
penses	associated	with	personnel	classification.

The	first	aggregate	includes:

•	 the	share	of	the	variable	compensation	of	managers	
of	 the	banking	group	deferred	up	 to	 two	years	and	
conditional	upon	continuing	satisfaction	of	the	pre-
determined	quantitative	 levels	of	asset	solidity	and	
liquidity	 (access	 gates),	 established	 based	 on	 the	
banking	group’s	remuneration	policy;

•	 the	estimate	of	the	variable	compensation	provided	
for	in	the	new	long-term	retention	programme	intro-
duced	within	 the	Assicurazioni	Generali	Group	and	
approved	by	Banca	Generali	 (the	Long	Term	 Incen-
tive Plan).

Provisions	for	end-of-service	 indemnities	for	the	distri-
bution	network	were	affected	by	the	redefinition	at	year-
end	of	the	portfolio	development	mechanism,	which	re-
sulted	 in	 the	partial	 release	of	3.0	million	euros	 from	
the	specific	pre-existing	provision.

Provisions	 for	 network	 incentives	 include	24.7	million	
euros	in	obligations	assumed	by	the	Bank	in	connection	
with	 recruitment	 plans	 aimed	 at	 expanding	 portfolios	
in	 the	medium	term,	while	 the	 remainder	 refers	 to	 in-
centive	plans	based	on	the	network’s	performance	for	
the	period	and	the	share	of	incentives	for	non-employee	
network	managers	subject	to	the	Group’s	new	compen-
sation	policy	(deferred	incentives	with	access	gates).
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6.4 net equity

At	31	December	2011,	consolidated	net	equity,	including	the	net	profit	for	the	year,	amounted	to	262.4	million	euros	
compared	to	the	281.2	million	euros	at	the	end	of	the	previous	year	and	underwent	the	following	changes.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

share capital 111,676 111,363 313 0.3%

additional paid-in capital 3,231 0 3,231 n.a.

reserves 126,508 105,400 21,108 20.0%

(Treasury	shares) -248 -660 412 -62.4%

Valuation	reserves -56,341 -23,712 -32,629 137.6%

Equity	instruments 0 0 0 n.a.

Net	profit	(loss)	for	the	year	 73,419 82,207 -8,788 -10.7%

group net equity 258,245 274,598 -16,353 -6.0%

Minority	interests 4,176 6,621 -2,445 -36.9%

Consolidated net equity 262,421 281,219 -18,798 -6.7%

 grouP third Parties overall

net equity at year-start 274,598 6,621 281,219

Dividend paid -61,327 -6,400 -67,727

Previous	stock	option	plans:	issue	of	new	shares	 3,110 0 3,110

New	stock	option	plans 1,097 -2 1,095

other changes -23 2 -21

change in aFs reserves -32,629 0 -32,629

Consolidated	profit 73,419 3,955 77,374

net equity at year-end 258,245 4,176 262,421

Changes -16,353 -2,445 -18,798

The	change	in	net	equity	was	influenced	by	the	distribu-
tion	of	the	2010	dividend,	the	performance	of	fair	value	
reserves	 for	 the	portfolio	 of	 financial	 assets	 available	
for	sale	and,	to	a	lesser	extent,	by	the	effects	of	old	and	
new	stock	option	plans.

The	 fair	 value	 reserves	 for	 the	 portfolio	 of	 available	
for	sale	financial	assets,	which	at	 the	end	of	 the	year	
amounted	to	a	negative	balance	of	56.3	million	euros,	
mainly	refer	to	the	portfolio	of	government	bonds.	

(€ thousand) 31.12.2011 31.12.2010  

 Positive 
reserve

negative 
reserve

net  
reserve

net 
reserve

Change

1.	Debt	securities	 143 -56,411 -56,268 -21,951 -34,317

2.	Equity	securities	 3 -83 -80 -1,761 1,681

3. uciT uniTs 11 -4 7 0 7

total 157 -56,498 -56,341 -23,712 -32,629
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6.4.1 Capital for regulatory purposes
At	31	December	2011,	consolidated	capital	for	regula-
tory	purposes	amounted	to	236.5	million	euros,	net	of	
the	 dividend	 expected	 to	 be	 paid,	 up	 by	 11.2	million	
euros	compared	to	the	end	of	the	previous	year.

The	aggregate	capital	for	regulatory	purposes	recorded	

89.1	million	euros	in	excess	of	the	amount	required	by	
the	Supervisory	Authority	 to	 cover	 credit,	market,	and	
operating	risks,	in	line	with	the	previous	year.

The	 solvency	 ratio	was	12.8%,	 compared	 to	 the	mini-
mum	requirement	of	8%.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Tier 1 capital 204,862 185,634 19,228 10.36%

Tier 2 capital 31,624 39,624 -8,000 -20.19%

Tier 3 capital 0 0 0 n.a.

total capital for regulatory purposes 236,486 225,258 11,228 4.98%

 B.1 creDiT risK 101,830 92,561 9,269 10.01%

 B.2 MarKeT risKs 7,861 9,350 -1,489 -15.93%

 B.3 oPeraTinG risK 37,655 33,759 3,896 11.54%

 B.4 oTher PruDenTial reQuireMenTs  0 0 0 n.a.

 B.4 ToTal PruDenTial reQuireMenTs 147,346 135,670 11,676 8.61%

 eXcess oVer PruDenTial reQuireMenTs 89,140 89,588 -448 -0.50%

	Risk-weighted	assets	 1,841,825 1,695,875 145,950 8.61%

	Tier	1	capital/Risk-weighted	assets	 11.12% 10.95% 0.18% 1.61%

 (Tier 1 capital ratio)     

 regulatory capital/risk-weighted assets  12.84% 13.28% -0.44%  

 (total capital ratio)     

It	 should	 be	 noted	 that	 Banca	 Generali	 informed	 the	
Bank	 of	 Italy	 of	 its	 decision	 to	 exercise	 the	 option	 to	
neutralise	 the	 capital	 gains	 and	 losses	 deriving	 from	
fair-value	 measurement	 of	 financial	 assets	 available	
for	 sale	 belonging	 to	 the	Euro	Area	 government	 bond	
segment	for	the	purposes	of	capital	for	regulatory	pur-
poses,	as	allowed	under	Bank	of	Italy	Order	of	18	May	
2010.

In	its	notice	of	31	March	2011,	the	supervisory	author-

ity	 also	 ordered	 the	discontinuation	of	 the	use	of	 the	
negative	prudential	filter	 introduced	 to	achieve	partial	
sterilisation	of	the	long-term	tax	benefits	deriving	from	
the	payment	of	substitute	tax	for	goodwill	pursuant	to	
article	15	of	Legislative	Decree	185/2008.

The	filter	introduced	in	2010	to	neutralise	the	benefits	
deriving	 from	 the	 payment	 of	 substitute	 tax	 for	 the	
goodwill	of	Banca	del	Gottardo	Italia	was	therefore	de-
activated.
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6.4.2 reconciliation statement between Parent Company net equity and net profit and the consolidated net 
equity and net profit

(€ thousand) 31.12.2011

 CaPital  
and reserves

net Profit net equity

net equity of Banca generali 142,748 68,623 211,371

    

Differences	between	net	equity	and	    

book	value	of	companies	consolidated	using	the	line-by-line	method   31,259   -   31,259 

-	Goodwill  9,222   9,222 

-		Income	carried	forward	of	subsidiary	companies  21,961  -  21,961 

-	Stock	granting	reserve	for	175th	anniversary  76    76 

Dividends	from	consolidated	companies   20,159 - 64,459 - 44,300 

Consolidated	companies	result	for	the	year  -  73,130   73,130 

Minority	interests	  - - 3,955 -  3,955 

Valuation	reserves	-	consolidated	companies  -   -  - 

Consolidation	adjustments - 9,340   80 -  9,260 

-	Goodwill -  9,222  - -  9,222 

- Gil incorporation expenses - 118  80 - 38 

net equity of the Banca generali group   184,826  73,419   258,245 
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(€ thousand) 31.12.2011 31.12.2010

Cash flows generated by operations:   119,947   105,424 

Cash	flows	generated	by	(+)	used	for	(-)	trading	and	AFS	financial	assets	and	liabilities   242,397   16,547 

Cash	flows	generated	by	(+)	used	for	(-)	loans	to	banks - 40,147   166,197 

Cash	flows	generated	by	(+)	used	for	(-)	loans	to	customers - 138,228 -  59,077 

Cash	flows	generated	by	(+)	used	for	(-)	amounts	due	to	banks   616,042   279,895 

Cash	flows	generated	by	(+)	used	for	(-)	amounts	due	to	customers   125,068 - 458,114 

Cash	flows	generated	by	(+)	used	for	(-)	other	operating	assets	and	liabilities   3,585 -  58,103 

liquidity generated by/used for operating activities   928,664 -  7,231 

liquidity generated by/used for investing activities - 798,040   58,725 

liquidity generated by/used for financing activities - 64,618 -  51,556 

net cash liquidity generated/used   66,006 - 62 

Cash and deposits   73,959   7,953 

6.5   cash flows

At	the	end	of	2011,	operating	activities	had	generated	
a	total	of	928.7	million	euros	in	cash,	in	contrast	with	
the	 cash	outflows	 recorded	 in	2010	and	 the	 first	 half	
of	2011.

This	performance	was	mainly	due	to	the	increase	in	net	
amounts	due	to	banks	by	576	million	euros,	chiefly	due	
to	 the	 Bank’s	 participation	 in	 the	 recent	 refinancing	
auctions	 held	 by	 the	 ECB,	which	 allowed	 the	Bank	 to	
obtain	500	million	euros	in	new	resources,	of	which	60	
million	euros	were	still	held	 in	overnight	deposits	with	
the	European	Central	Bank	at	31	December	2011.

Net	of	that	effect,	operating	activities	generated	119.9	
million	euros	in	cash,	and	net	divestitures	of	securities	
from	the	portfolios	HFT,	AFS	and	L&R	generated	242.4	
million	 euros	 in	 cash,	 whereas	 the	 simultaneous	 de-
cline	in	amounts	due	to	customers	and	the	increase	in	
loans	to	customers	resulted	in	a	modest	net	outflow	of	
13.1	million	euros.

 

The	Liquidity	thus	generated	was	used	in	investing	ac-
tivities,	which	used	798	million	euros	in	cash	owing	to	
the	considerable	investments	in	the	portfolio	of	assets	
held	to	maturity	(795.1	million	euros).

The	residual	surplus	also	allowed	the	Bank	to	cover	all	
of	its	all	financing	activity,	which	used	64.6	million	eu-
ros,	attributable	to	dividends	paid.
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7.  results by line of business

Based	on	the	periodical	reports	analysed	by	the	Man-
agement,	 the	 Group	 assesses	 the	 performance	 of	 its	
operating	segments	on	the	basis	of	the	performance	of	
the	net	banking	income	attributable	to	such	segments.

The	 financial	 aggregates	 presented	 for	 each	 segment	
therefore	consist	of	net	interest,	net	commissions	and	
the	 result	 of	 trading	activity	 including	dividends.	 They	
include	 both	 components	 arising	 from	 transactions	
with	third	parties	external	to	the	group	(“external	reve-
nues”),	and	those	deriving	from	transactions	with	other	
segments	(“internal	revenues”),	the	latter	being	identifi-
able	solely	with	reference	to	the	interest	margin.

The	 following	 tables	 show	 the	 consolidated	profit	 and	
loss	results	of	each	of	the	identified	segments,	stated	
net	of	 intra-segment	eliminations	and	not	 reclassified	
based	on	IFRS5.

The	banking	Group	 identifies	 the	 following	 three	main	
business	areas:

•	 the affluent Channel,	which	refers	to	the	total	earn-
ings	 generated	 for	 the	Group	by	 the	network	of	 Fi-
nancial	 Advisors	 employed	 by	 Banca	 Generali	 and	
their	respective	clients;

•	 the Private Channel,	which	refers	to	the	total	earn-
ings	generated	for	the	Group	by	the	network	of	Pri-
vate Bankers and relationship Managers, reporting 
to	the	“Banca	Generali	Private	Banking	Division”	and	
by	their	respective	clients;

•	 the Corporate Channel,	 which	 refers	 to	 the	 total	
earnings	 generated	 for	 the	 Group	 by	 the	 financing	
activities	of	the	Finance	Department	and	the	provi-
sion	of	banking	and	investment	services	to	medium-
sized	and	large	enterprises,	including	those	belong-
ing	to	the	Assicurazioni	Generali	Group.

The	 management	 of	 foreign	 mutual	 funds	 promoted	
by	 the	Assicurazioni	Generali	 insurance	Group,	 falling	
within	the	business	scope	of	the	merged	company	GIL	
–	Generali	Investment	Luxembourg,	does	not,	however,	
constitute	 a	 business	 unit	 included	 in	management’s	
operating	 assessments	 since	 it	 relates	 exclusively	 to	
the	portion	of	the	group’s	operating	result	attributable	
to	minority	interests.

BanCa generali grouP 31 deCeMBer  2011 31 deCeMBer  2010

Profit and loss aCCount affluent 
Channel

Private 
Channel

CorPorate 
Channel

gil total affluent 
Channel

Private 
Channel

CorPorate 
Channel

gil total

(€ thousand)

net interest inCoMe 8,734 5,925 34,374 26 49,059 5,077 6,033 32,130 9 43,249

commission income 175,208 109,116 42,307 28,512 355,144 169,078 103,651 73,532 27,108 373,369

commission expense -84,978 -37,556 -19,339 -21,782 -163,655 -84,431 -41,227 -29,779 -19,953 -175,390

net CoMMissions 90,230 71,561 22,968 6,730 191,489 84,647 62,424 43,753 7,155 197,979

Income	(loss)	of	financial	
operations

0 849 -86,410 -10 -85,571 0 0 -60,830 -60,830

Dividends 0 0 92,259 92,259 0 0 73,990 73,990

net Banking inCoMe 98,964 78,334 63,192 6,746 247,236 89,724 68,457 89,043 7,164 254,388

(€ million)

Assets	under	Management  13,679  9,576  2,693  5,559  31,507  13,691  9,899  3,415  6,096  33,101 

Net	inflows  769  491  n,a  n,a  1,260  741  528  n,a  n,a  1,270 

Financial advisors/rMs  1,154  317  n,a  n,a  1,471  1,192  307  n,a  n,a  1,499 



57Banca Generali Spa    RepoRt on opeRations

affluent channel

 31.12.2011 31.12.2010 Change

net interest  8,734  5,077 72.0%

net commissions   90,230   84,647 6.6%

net banking income   98,964   89,724 10.3%

auM   13,679   13,691 -0.1%

Net	Inflows  769  741 3.7%

Financial advisors  1,192  1,266 -5.8%

auM/Fa  11.48  10.81 6.1%

Inflows/FA   0.65   0.59 10.2%

At	31	December	2011,	the	AuM	in	this	segment	amount-
ed	to	13.7	billion	euros,	in	line	with	the	previous	year,	
although	 net	 inflows,	 which	 stood	 at	 0.8	 billion	 euro,	
showed	slight	progress	compared	to	2010	(+3.7%).

During	2011,	 the	net	 revenues	generated	by	 the	seg-
ment	 reached	 99.0	million	 euros	 (+10%),	 accounting	
for	40%	of	total	consolidated	net	revenues.

The	 increase	 in	net	 revenues,	which	amounted	 to	ap-
proximately	10	million	euros	in	absolute	terms,	was	pri-
marily	due	to	the	following:

•	 the	increase	in	net	interest	(+3.7	million	euros);

•	 the	 increase	 in	net	commissions	(+6	million	euros,	
owing	 in	 particular	 to	 the	 uptrend	 in	management	
commissions).

	Net	revenues	amounted	to	0.72%	of	average	AuM.

private channel 

 31.12.2011 31.12.2010 Change

net interest  5,925  6,033 -1.8%

net commissions   71,561   62,424 14.6%

net banking income   78,334   68,457 14.4%

auM  9,576  9,899 -3.3%

Net	Inflows  491  528 -7.1%

Financial advisors  307  298 3.0%

auM/Fa  31.19  33.22 -6.1%

Inflows/FA   1.60   1.77 -9.8%

At	31	December	2011,	the	AuM	in	this	segment	amount-
ed	to	9.6	billion	euros,	down	moderately	compared	to	
the	previous	year	(-3.3%),	with	net	inflows	of	0.5	billion	
euros,	also	down	compared	to	2010	(-7.1%).

Despite	the	decrease	in	AuM	at	year-end,	the	average	
AuM	 for	 2011,	 9.7	 billion	 euros,	 increased	 compared	
to	the	previous	year	by	approximately	0.2	billion	euros.

During	2011,	 the	net	 revenues	generated	by	 the	seg-

ment	 reached	 78.3	 million	 euros	 (+14.4%),	 owing	 to	
the increase in management commissions and the 
simultaneous	 decline	 in	 commission	 expense,	 due	 in	
particular	to	sale	and	recruitment	incentives.

The	contribution	to	total	consolidated	net	revenues	was	
31.7%.

Net	 revenues	 totalled	 0.8%	 of	 average	 AuM,	 up	 com-
pared to 2010.
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corporate channel 

 31.12.2011 31.12.2010 Change

net interest   34,374   32,130 7.0%

net commissions   22,968   43,753 -47.5%

net banking income   63,192   89,043 -29.0%

AuM  2,693  3,415 -21.1%

Net	Inflows  n.a.  n.a.  n.a. 

Financial advisors  n.a.  n.a.  n.a. 

At	31	December	2011,	the	AuM	in	this	segment	amount-
ed	to	2.7	billion	euros,	down	compared	to	the	previous	
year	(-21.1%).	The	aggregate	includes	1.2	billion	euros	in	
assets	under	administration	(direct	and	indirect	inflows)	
from	Generali	Group	companies,	whereas	the	remainder	
refers	to	Italian	and	international	assets	under	manage-
ment	not	attributable	to	the	Banca	Generali	distribution	
network	 (e.g.,	 the	 Simgenia	 network).	 It	 also	 includes	
profit	 and	 loss	 components	 not	 directly	 attributable	 to	
distribution	network	activity	on	the	basis	of	the	other	two	
sectors,	such	as	the	performance	commissions	collected	

by	the	Group	in	its	asset	management	operations.

During	2011,	 the	net	 revenues	generated	by	 this	seg-
ment	 reached	 63.2	 million	 euros,	 marking	 a	 decline	
of	 20.8	 million	 euros	 compared	 to	 the	 previous	 year	
(-29.0%),	 chiefly	 attributable	 to	 the	 dramatic	 decline	
in	performance	commissions.	In	2010,	commission	ex-
pense	also	 included	a	non-recurring	 item	of	11.3	mil-
lion	euros	attributable	to	BSI	S.A.

The	contribution	to	total	consolidated	net	revenues	was	
25.6%.
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8. comments on the parent company’s operations

Considering	 the	 Banca	 Generali	 Group’s	 operating	
structure,	 the	 report	 on	 consolidated	 figures	 better	
meets	 the	 needs	 of	 valid	 representation	 of	 earnings	
and	financial	position	performance	than	an	analysis	of	
the Bank’s aggregates alone.

Accordingly,	 these	 comments	 complete	 the	 consoli-
dated	 information	 to	 which	 primary	 reference	 should	
be	made.

8.1 profit and loss results

Net	 profit	 of	 Banca	 Generali	 for	 2011	 reached	 68.6	
million	 euros,	 down	 compared	 to	 106.9	million	 euros	
recognised	 in	 the	 previous	 year,	 mainly	 due	 to	 lower	
dividends	distributed	by	the	subsidiaries.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

interest income 78,963 56,444 22,519 39.9%

interest expense -30,932 -13,737 -17,195 125.2%

net interest 48,031 42,707 5,324 12.5%

commission income 218,585 213,343 5,242 2.5%

commission expense -125,190 -141,121 15,931 -11.3%

net commissions 93,395 72,222 21,173 29.3%

Dividends 92,259 73,990 18,269 24.7%

Net	result	from	banking	operations -85,561 -60,841 -24,720 -40.6%

net operating income 148,124 128,078 20,046 15.7%

Staff	expenses -53,764 -51,722 -2,042 3.9%

other general and administrative expense -72,728 -70,804 -1,924 2.7%

Net	adjustments	of	property,	equipment	and	intangible	
assets

-3,484 -3,462 -22 0.6%

other operating expense/income 8,967 8,271 696 8.4%

net operating expense -121,009 -117,717 -3,292 2.8%

operating profit 27,115 10,361 16,754 161.7%

Net	adjustments	for	non-performing	loans -1,961 -1,845 -116 6.3%

Net	adjustments	of	other	assets -3,816 -2,390 -1,426 59.7%

net provisions -10,267 -18,473 8,206 -44.4%

Gains	(losses)	of	equity	investments 64,459 115,455 -50,996 - 0.44 

Gains	(losses)	from	the	disposal	of	equity	investments -1 0 -1  n.a. 

operating profit before taxation 75,529 103,108 -27,579 -26.7%

income taxes -6,906 3,824 -10,730 -280.6%

net profit 68,623 106,932 -38,309 -35.8%

net operating income,	 reclassified	 to	 exclude	 divi-
dends	on	equity	investments,	increased	by	20.0	million	
euros	(+15.7%)	compared	to	the	profit	and	 loss	situa-
tion	at	31	December	2010,	owing	to	the	significant	con-
tribution	 provided	 by	 net	 commissions	 (+29.3%)	 and	
net	interest	(+12.5%),	offset	solely	by	the	decline	in	the	
net	result	from	banking	operations,	including	dividends	
not	associated	with	equity	investments,	which	fell	from	
13.1	to	6.7	million	euros	(-6.5	million	euros	or	-49.2%).

net interest	stood	at	48.0	million	euros,	up	by	5.3	mil-
lion	 euros	 (+12.5%)	 compared	 to	 2010,	 owing	 to	 the	
combined	 effect	 of	 the	 increase	 in	 investments	 in	 fi-

nancial	assets,	especially	 in	 the	 fourth	quarter	of	 the	
year,	and	the	rise	in	interest	rates,	despite	a	significant	
increase	in	cost	of	inflows	(+125.2%).

net commissions	amounted	to	93.4	million	euros,	up	
by	 21.2	million	 euros	 compared	 to	 the	 previous	 year	
(29.3%),	 owing	 to	 the	 increase	 in	 commissions	 on	
placement	 and	 the	 solicitation	 of	 investment	 (+14.5	
million	euro	or	8.3%)	and	 the	 simultaneous	decrease	
in	 commissions	 remitted	 to	 the	 distribution	 network	
(-12.0	million	euros	or	9.2%),	influenced	in	the	previous	
year	by	transactions	associated	with	the	tax	amnesty.
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(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

asset management 0 0 0  n.a. 

Placement	of	securities	and	UCITs 109,831 96,576 13,255 13.7%

Distribution	of	third-party	fin.	products 79,137 77,884 1,253 1.6%

Securities	and	currencies	trading	commissions 16,980 19,280 -2,300 -11.9%

Order	collection,	custody,	and	securities	administration 6,279 13,569 -7,290 -53.7%

Collection	and	payment	services 1,900 2,069 -169 -8.2%

other services 4,458 3,965 493 12.4%

total commission income 218,585 213,343 5,242 2.5%

Commissions	for	external	offer 119,163 131,169 -12,006 -9.2%

Collection	and	payment	services 889 853 36 4.2%

Dealing	in	securities	and	custody 3,926 7,563 -3,637 -48.1%

asset management 0 0 0 0.0%

other commissions 1,212 1,536 -324 -21.1%

total commission expense 125,190 141,121 -15,931 -11.3%

net commissions 93,395 72,222 21,173 29.3%

The profit (loss) of financial operations	 consists	 of	
the	net	profit	or	loss	from	the	trading	of	and	fair-value	
accounting	 for	 financial	 assets	 and	 liabilities	 held	 for	
trading,	profits	and	losses	from	the	trading	of	financial	
assets	 allocated	 to	 portfolios	measured	 at	 amortised	
cost	(AFS,	HTM	and	Loans),	dividends	on	equity	securi-

ties	allocated	to	the	trading	and	AFS	portfolios	and	any	
net	profit	or	loss	from	hedging.	At	the	end	of	2011,	the	
aggregate	presented	a	positive	contribution	of	6.7	mil-
lion	euros,	down	from	the	13.1	million	euros	reported	at	
the	end	of	the	previous	year	(-6.4	million	euros).		

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Dividends	from	trading 91,609 73,468 18,141 24.7%

Trading	of	financial	assets	and	equity	derivatives -86,925 -70,927 -15,998 22.6%

Trading	of	financial	assets	and	derivatives	on	debt	securities	
and interest rates

-142 -2,628 2,486 -94.6%

Trading	of	UCIT	units -1,456 569 -2,025 -355.9%

securities transactions 3,086 482 2,604 540.2%

Currency and currency derivative transactions 940 1,957 -1,017 -52.0%

net profit from trading operations 4,026 2,439 1,587 65.1%

Dividends	from	AFS	assets 650 522 128 24.5%

Gains	and	losses	on	equity	securities 20 70 -50 -71.4%

Gains	and	losses	on	AFS	and	HTM	debt	securities	and	loans 2,002 10,118 -8,116 -80.2%

income (loss) of financial operations 6,698 13,149 -6,451 -49.1%
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net operating expense	amounted	to	121.0	million	euros,	up	by	3.3	million	(+2.8%)	compared	to	the	situation	for	the	
previous	year.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Staff	expenses -53,764 -51,722 -2,042 3.9%

other general and administrative expense -72,728 -70,804 -1,924 2.7%

Net	adjustments	of	property,	equipment	and	intangible	
assets

-3,484 -3,462 -22 0.6%

other income and expenses 8,967 8,271 696 8.4%

operating expense -121,009 -117,717 -3,292 2.8%

The	number	of	employees	remained	substantially	stable	at	686,	slightly	down	compared	to	the	end	of	the	previous	
year	(-13	employees).

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

 Managers 38 36 2 5.6%

	3rd	and	4th	level	executives 100 105 -5 -4.8%

	1st	and	2nd	level	executives 58 57 1 1.8%

	Other	employees 490 501 -11 -2.2%

 total 686 699 -13 -1.9%

In	 this	scenario,	staff	expenses,	 including	 full-time	employees,	 interim	staff	and	directors,	 increased	by	2.0	million	
euros	(+3.9%)	owing	to	the	lower	cost	of	stock-option	plans	and	the	decrease	in	allocations	for	productivity	bonuses.	

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

1) employees 51,656   50,271 1,385 2.8%

Wages	and	salaries	and	social	security	charges 38,748   38,312 436 1.1%

Provisions	for	termination	indemnity	and	
contributions	to	outside	supplemental	pension	funds	

3,691   3,636 55 1.5%

Costs	related	to	payment	agreements	based	on	own	
financial	instruments

162 - 123 285 -231.7%

Production	bonuses	and	short-term	incentives 6,108   6,340 -232 -3.7%

other long-term incentives 1,031   334 697 208.7%

Other	employee	benefits 1,916   1,772 144 8.1%

2) seconded staff from and to other companies and 
other employees

-680 - 509 -171 33.60%

3) directors and auditors 2,788   1,960 828 42.24%

total  53,764 51,722 2,042 3.9%
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other general and administrative expense	amounted	to	72.7	million	euros,	a	slight	 increase	of	1.9	million	euros	
(+2.7%),	compared	to	the	previous	year.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

administration 10,908 11,428 -520 -4.6%

advertising 3,537 3,465 72 2.1%

Consultancy	and	professional	advice	expense 3,224 3,864 -640 -16.6%

Auditing 288 470 -182 -38.7%

Insurance 2,791 2,724 67 2.5%

Other	general	costs	(insur.	T&E) 1,068 905 163 18.0%

operations 27,549 28,222 -673 -2.4%

Rent	and	usage	of	premises 13,965 13,918 47 0.3%

Outsourced	services	(administrative,	back	office) 3,332 3,496 -164 -4.7%

Post and telephone 1,895 2,622 -727 -27.7%

Print material and contracts 822 771 51 6.6%

other operating expenses 7,535 7,415 120 1.6%

information system and equipment 25,357 23,576 1,781 7.6%

Outsourced	IT	services 17,386 15,455 1,931 12.5%

Fees	for	financial	databases	and	other	IT	services 3,326 3,942 -616 -15.6%

Software	maintenance	and	servicing	 3,710 3,148 562 17.9%

Other	expenses	(equipment	rental,	maintenance,	etc.) 935 1,031 -96 -9.3%

taxes and duties 8,914 7,578 1,336 17.6%

total other general and administrative expense 72,728 70,804 1,924 2.7%

other net operating income and charges	showed	an	increase	of	0.7	million	euros	compared	to	the	previous	year,	
attributable	to	the	increase	in	taxes	recovered	from	clients	related	to	the	new	tax	provisions	governing	stamp	duty	on	
securities	portfolios	 introduced	by	 the	summer	manoeuvre	 (Legislative	Decree	98/2011),	offset	by	 the	 increase	 in	
indemnities	related	to	disputes	and	the	lower	incidence	of	adjustments	of	costs	and	revenues	from	previous	years.	

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Fees	for	outsourced	services 988 891 97 110.7%

Recoveries	from	customers 8,491 6,901 1,590 70.5%

Indemnities	and	recovery	from	advisors 912 1,011 -99 147.2%

Net	indemnities	from	disputes	and	claims -992 -573 -419 4623.8%

Charges	from	accounting	adjustments	with	customers -290 -338 48 94.6%

Adjustments	of	leasehold	improvements -749 -803 54 107.5%

Costs	associated	with	tax	disputes,	fees	and	penalties -23 -201 178 0.0%

other income and expenses 630 1,383 -753 3.6%

other net operating income 8,967 8,271 696  51.6 
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operating income, net of dividends on equity invest-
ments	 amounted	 to	 27.1	 million	 euros,	 an	 increase	
of	 16.8	 million	 euros	 compared	 to	 the	 previous	 year	
(+161.7%).

dividends paid by banking group companies, restat-
ed	 among	 gains	 of	 equity	 investments,	 totalled	 64.5	
million	 euros,	 down	 from	 the	 115.4	 million	 euros	 re-
ported	 in	 the	 previous	 year,	 due	 in	 part	 to	 the	 effect	
of	the	decrease	in	the	dividend	distribution	by	the	Lux-
embourg	subsidiary	GFM	from	60	million	euros	to	44.3	
million	euros.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

BG sGr 2,995 9,015 -6,020 -66.8%

GFM 61,464 106,190 -44,726 -42.1%

BG	Fiduciaria 0 250 -250 -100.0%

total 64,459 115,455 -50,996 -44.17%

operating profit before taxation	 amounted	 to	 75.5	
million	 euros,	 a	 decrease	 of	 27.6	 million	 euros	 com-
pared	to	the	balance	at	31	December	2010,	after	sub-
tracting	adjustments	for	the	impairment	of	loans	of	2.0	
million	euros,	adjustments	for	the	impairment	of	finan-
cial	 assets	 of	 3.8	million	 euros	 and,	 lastly,	 net	 provi-
sions	of	10.3	million	euros.

taxes for the year	 on	 a	 current	 and	 deferred	 basis	
have	been	estimated	at	6.9	million	euros.

During	the	year,	the	Bank	redeemed	goodwill,	carried	at	
the	consolidated	level	only,	associated	with	the	investee	
BG	Fiduciaria	SIM,	on	the	basis	of	a	specific	provision	of	

the	summer	tax	manoeuvre	(the	new	Article	15,	para-
graph	10-ter	of	Legislative	Decree	185/08,	introduced	
by	Legislative	Decree	98/11).	The	above	transaction	re-
sulted	in	a	net	tax	benefit	of	0.7	million	euros,	deriving	
from	the	difference	between	the	substitute	tax	paid	and	
the	recognition	of	deferred	tax	assets	associated	with	
amortisation	eligible	for	deduction	starting	in	2013.	

If	such	non-recurring	components	are	excluded,	 taxes	
for	the	year	amounted	to	7.6	million	euros,	bringing	the	
tax	rate	to	11.1%	as	a	result	of	the	decisive	weight	of	
the	 share	 of	 dividends	 on	 investments	 excluded	 from	
the	IRES	tax	base.

inCoMe CoMPonents/values 31.12.2011 31.12.2010  Change 

    aMount  % 

Substitute	tax	for	redemptions -686 -5,984 5,298 -88.5%

Relevant	deferred	tax	receivables	and	payables 1,378 12,276 -10,898 -88.8%

net effect of redemption 692 6,292 -5,600 -89.0%

Current	taxation -9,156 -3,536 -5,620 158.9%

Current	taxes	for	prior	years 1,175 -213 1,388 -651.6%

Deferred	tax	receivables	and	payables 383 1,281 -898 -70.1%

taxes for the year -6,906 3,824 -10,730 -280.6%
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8.2  balance sheet figures

assets 31.12.2011 31.12.2010  Change 

(€ thousand)    aMount  % 

Financial	assets	held	for	trading 34,925 119,554 -84,629 -70.8%

AFS	financial	assets 1,318,944 1,533,227 -214,283 -14.0%

Assets	held	to	maturity	(HTM) 1,415,700 608,118 807,582 132.8%

Loans	to	banks	(*) 543,541 447,827 95,714 21.4%

Loans	to	customers 948,834 824,562 124,272 15.1%

Equity	investments 39,417 39,417 0 0.0%

Property,	equipment	and	intangible	assets 40,121 40,718 -597 -1.5%

Tax	receivables 69,348 64,605 4,743 7.3%

other assets 87,788 71,228 16,560 23.2%

total assets 4,498,618 3,749,256 749,362 20.0%

(*) Demand deposits to ECB are included.

net equity and liaBilities 31.12.2011 31.12.2010  Change 

(€ thousand)    aMount  % 

Due	to	banks 1,070,858 450,208 620,650 137.9%

Due	to	customers 3,070,157 2,929,876 140,281 4.8%

Financial	liabilities	held	for	trading 1,737 6,502 -4,765 -73.3%

Tax	payables 1,931 3,119 -1,188 -38.1%

Other	liabilities 81,328 72,173 9,155 12.7%

Special	purpose	provisions 61,237 54,880 6,357 11.6%

Valuation	reserves -56,341 -23,712 -32,629 137.6%

reserves 84,429 38,575 45,854 118.9%

additional paid-in capital 3,231 0 3,231 0.0%

share capital 111,676 111,363 313 0.3%

Treasury	shares	(-) -248 -660 412 -62.4%

Net	profit	(loss)	for	the	year	(+/-) 68,623 106,932 -38,309 -35.8%

total net equity and liabilities 4,498,618 3,749,256 749,362 20.0%
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direct inflows from customers	amounted	to	3,070.0	million	euros,	up	by	140.3	million	euros	(+4.8%)	compared	to	
the	balance	at	31	December	2010,	owing	also	to	the	new	commercial	policy	hinged	on	offering	high-yield	deposit	ac-
counts	and	repurchase	agreements,	which	allowed	outflows	from	traditional	accounts	to	be	offset.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Current	accounts	 2,528,676 2,685,716 -157,040 -5.8%

Repurchase	agreements 101,764 67,469 34,295 50.8%

Term deposits 344,262 78,400 265,862 339.1%

Subordinated	loan 32,385 40,412 -8,027 -19.9%

Other	debts 63,070 57,690 5,380 9.3%

total due to customers (item 20) 3,070,157 2,929,687 140,470 4.8%

Securities	issued 0 189 -189 -100.0%

total inflows from customers 3,070,157 2,929,876 140,281 4.8%

Core loans	totalled	4.3	billion	euros	and	increased	by	
728.7	million	euros	compared	to	31	December	2010.

In	further	detail,	investments	in	securities	allocated	to	
the	various	IAS	portfolios	amounted	to	3,008.1	million	
euros,	up	by	457.2	million	euros	compared	to	the	previ-

ous	 year	 (+17.9%)	 and	 loans	 to	 customers	 increased	
considerably	 by	 193.0	million	 euros	 (+31.7%)	 due	 to	
the	expansion	of	mortgage	operations	with	customers	
and	current	account	credit	facilities.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

financial assets held for trading 34,925 119,554 -84,629 -70.8%

afs financial assets 1,318,944 1,533,227 -214,283 -14.0%

financial assets  held to maturity (htM) 1,415,700 608,118 807,582 132.8%

loans to banks 543,541 447,827 95,714 21.4%

Financing 368,608 271,545 97,063 35.7%

operating loans 428 980 -552 -56.3%

Debt	securities	 174,505 175,302 -797 -0.5%

loans to customers 948,834 824,562 124,272 15.1%

Financing 801,490 608,469 193,021 31.7%

Life	insurance	participating	policy 20,584 30,558 -9,974 -32.6%

operating loans and other loans 62,694 70,798 -8,104 -11.4%

Debt	securities	 64,066 114,737 -50,671 -44.2%

total core loans 4,261,944 3,533,288 728,656 20.6%

In	the	loans	to	customers	portfolio,	doubtful	loans	totalled	31.6	million	euros,	representing	3.94%	of	net	exposure,	and	
consisted	largely	of	non-performing	positions	from	Banca	del	Gottardo	Italia’s	portfolio,		and	covered	in	its	entirety	by	
a	guarantee	of	reimbursement	provided	by	BSI	upon	the	sale	of	the	company.
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At	 the	end	of	2011,	net interbank position amounted	to	 -702.3	million	euros,	marking	a	change	of	523.6	million	
euros	compared	to	the	situation	at	31	December	2010.	

(€ thousand) 31.12.2011 31.12.2010  Change  

    aMount  % 

1. repayable on demand 298,924 188,524 110,400 58.6%

		Demand	deposit	with	ECB 60,000 0 60,000 n.a.

. Demand deposits 169,431 128,000 41,431 32.4%

.	Transfer	accounts	 69,493 60,524 8,969 14.8%

2. time deposits 69,684 83,021 -13,337 -16.1%

.	Deposits	with	central	banks 10,341 11,680 -1,339 -11.5%

. Term deposits 59,343 71,341 -11,998 -16.8%

total loans to banks 368,608 271,545 97,063 35.7%

1. due to central banks 500,696 0 500,696 n.a.

2. due to banks 570,162 450,208 119,954 26.6%

Transfer	accounts	 1,259 35,873 -34,614 -96.5%

Term deposits 10,082 9,391 691 7.4%

Financing 538,625 382,950 155,675 40.7%

		-	Repurchase	agreements 538,625 382,950 155,675 40.7%

  -  other 0 0 0 n.a.

Other	debts 20,196 21,994 -1,798 -8.2%

total inflows from banks 1,070,858 450,208 620,650 137.9%

net interbank position -702,250 -178,663 -523,587 293.1%

debt securities 174,505 175,302 -797 -0.5%

other operating loans 428 980 -552 -56.3%

total interbank position -527,317 -2,381 -524,936 22,046.9%

The	portfolio	of	equity investments	amounted	to	39.4	million	euros	and	was	unchanged	compared	to	the	previous	
year.	

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

BG	Fiduciaria	Sim	S.p.A. 11,779 11,779 0 0.0%

BG sgr s.p.a. 25,393 25,393 0 0.0%

Generfid	S.p.A. 245 245 0 0.0%

Generali	Fund	Management	S.A. 2,000 2,000 0 0.0%

total equity investments 39,417 39,417 0 0.0%
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Funds	 allocated	 to	 cover	 specific	 liabilities	 and	 contingencies	 totalled	 61.2	million	 euros,	 up	 by	 6.4	million	 euros	
(+11.6%)	compared	to	the	restated	balance	sheet	figures	at	31	December	2010,	primarily	due	to	the	greater	alloca-
tions	for	personnel	(+58.5%)	and	legal	disputes	(+24.0%).

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

Provision	for	termination	indemnity  3,041  3,379 -  338 -10.0%

Other	provisions	for	risks	and	charges  58,195  51,501   6,694 13.0%

	Provision	for	staff	expenses  8,961  5,653   3,308 58.5%

	Provisions	for	legal	disputes  11,179  9,016   2,163 24.0%

	Provisions	for	FA	contract	indemnities  9,156  11,717 - 2,561 -21.9%

	Provision	for	risks	related	to	network	development	
incentives

 28,899  24,794   4,105 16.6%

	Other	provisions	for	risks	and	charges  -   321 -  321 -100.0%

total provisions  61,237  54,880   6,357 11.6%

8.3 net equity and capital for regulatory purposes

At	31	December	2011,	Banca	Generali’s	net	equity,	including	net	profit	for	the	year,	amounted	to	211.4	million	euros,	
down	by	21.1	million	euros	compared	to	the	situation	presented	in	the	financial	statements	at	and	for	the	year	ended	
31	December	2010.

(€ thousand) 31.12.2011 31.12.2010  Change 

    aMount  % 

1.  share capital 111,676 111,363 313 0.3%

2.  additional paid-in capital 3,231 0 3,231 n.a.

3.  reserves 84,430 38,575 45,855 118.9%

4.		(Treasury	shares) -248 -660 412 -62.4%

5.		Valuation	reserves -56,341 -23,712 -32,629 137.6%

6.		Equity	instruments 0 0 n.a.

7.		Net	profit	(loss)	for	the	year	 68,623 106,932 -38,309 -35.8%

total net equity 211,371 232,498 -21,127 -9.1%

The	change	may	be	ascribed	to	the	combined	effect	of	numerous	factors	illustrated	in	the	following	table:

  

net equity at year-start 232,498

Dividend paid -61,327

Previous	stock	option	plans:	issue	of	new	shares	 3,110

New	stock	option	plans 1,096

other changes 0

change in aFs reserves -32,629

Net	profit	(loss)	for	the	year 68,623

net equity at year-end 211,371

Changes -21,127
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The	excess	capital	above	the	minimum	capital	require-
ments	for	risks	set	by	the	Oversight	Authority	amounted	
to	94.2	million	euros,	down	compared	to	the	previous	
year	due	to	the	greater	capital	absorbed	by	the	credit	
risk,	 also	 associated	 with	 Italy	 risk	 and	 operating	 re-
quirements.

Total	capital	 ratio	amounted	to	15.2%,	compared	to	a	
minimum	requirement	of	8%,	net	of	 the	 lump-sum	re-
duction	of	25%	required	by	the	new	regulations	(Basel	
2)	for	banks	belonging	to	banking	groups.	

In	 2010,	 Banca	 Generali	 informed	 the	 Bank	 of	 Italy	
of	 its	decision	 to	exercise	 the	option	 to	neutralise	 the	
capital	gains	and	losses	deriving	from	fair-value	meas-
urement	 of	 financial	 assets	 available	 for	 sale	 belong-
ing	to	the	Euro	Area	government	bond	segment	for	the	
purposes	of	capital	for	regulatory	purposes,	as	allowed	
under	Bank	of	Italy	Order	of	18	May	2010.

Capital for regulatory purposes	 amounted	 to	198.5	
million	euros	at	31	December	2011,	on	the	basis	of	pro-
jected	total	dividends	to	be	distributed	of	61.4	million	
euros.

The	increase	in	the	aggregate	of	5.5	million	euros	was	
due	not	only	to	the	share	of	the	net	profit	for	the	year	
allocated	to	the	reserve	(7.2	million	euros),	but	also	in-
creases	in	capital	caused	by	old	and	new	stock-option	
plans	(4.2	million	euros),	which	allowed	the	redemption	
of	 the	first	 tranche	of	 the	subordinated	 loan	obtained	
from	Generali	Versicherung	AG	(-8	million	euros)	to	be	
offset	in	its	entirety.

By	 contrast,	 the	 abolition	 of	 the	 negative	 prudential	
filter	 introduced	 to	 partially	 sterilise	 the	 long-term	 tax	
benefits	arising	from	the	goodwill	redemption	transac-
tions	undertaken	pursuant	 to	Article	15	of	Legislative	
Decree	185/2008	was	partly	offset	by	the	increase	in	
negative aFs reserves.

(€ thousand) 31.12.2011 31.12.2010  Change  

Tier 1 capital 166,908 153,414 13,494

Tier 2 capital 31,591 39,591 -8,000

Tier 3 capital 0 0 0

total capital for regulatory purposes 198,499 193,005 5,494

 B.1 creDiT risK 99,266 88,508 10,758

 B.2 MarKeT risKs 7,861 9,349 -1,488

 B.3 oPeraTinG risK 31,996 28,029 3,967

 B.4 oTher PruDenTial reQuireMenTs  0 0 0

	Lump-sum	deduction	 -34,781 -31,472 -3,309

 B.4 ToTal PruDenTial reQuireMenTs  104,342 94,414 9,928

 eXcess oVer PruDenTial reQuireMenTs 94,157 98,591 -4,434

 overall committed capital 52,57% 48,92% 3,65%

 excess capital  47,43% 51,08% -3,65%

	Risk-weighted	assets	   1,304,275   1,180,175   141,829 

	Tier	1	capital/Risk-weighted	assets	 12.80% 13.00%

 (Tier 1 capital ratio) 

 regulatory capital/risk-weighted assets   
 (total capital ratio) 

15.22% 16.35%   
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8.4 cash flows

At	the	end	of	2011,	operating	activities	had	generated	
a	 total	 of	 858	million	 euros	 in	 cash,	 in	 contrast	 with	
the	 cash	outflows	 recorded	 in	2010	and	 the	 first	 half	
of	2011.

This	 performance	 was	 essentially	 due	 to	 the	 net	 in-
crease	 in	 net	 amounts	 due	 to	 banks	 by	 580	 million	
euros,	 chiefly	 a	 result	 of	 the	 Bank’s	 participation	 in	
the	recent	refinancing	auctions	held	by	the	ECB,	which	
allowed	 the	 Bank	 to	 obtain	 500	million	 euros	 in	 new	
resources,	of	which	60	million	euros	were	still	held	 in	
overnight	deposits	with	 the	European	Central	Bank	at	
31	December	2011.

Net	of	that	effect,	operating	activities,	adjusted	for	divi-
dends	 from	equity	 investments,	 generated	9.7	million	

euros	 in	 cash,	 whereas	 the	 simultaneous	 decline	 in	
amounts	due	to	customers	and	the	increase	in	loans	to	
customers	resulted	in	an	additional	modest	net	outflow	
of	19.6	million	euros.

The	 liquidity	 thus	 generated	was	used	 in	 by	 investing	
activities,	which	used	733.5	million	euros	 in	net	cash	
owing	to	the	considerable	 investments	 in	the	portfolio	
of	assets	held	to	maturity	(795	million	euros).

The	dividends	collected	from	the	Group’s	equity	invest-
ments	(64.5	million	euros)	also	covered	all	of	its	financ-
ing	 activity,	which	 used	58.2	million	 euros,	 chiefly	 at-
tributable	to	dividends	paid.

 

(€ thousand)  31.12.2011  31.12.2010 

Cash flows generated by operations: 6,742 -1,988

Cash	flows	generated	by	(+)	used	for	(-)	trading	and	AFS	financial	assets	and	liabilities 240,343 17,085

Cash	flows	generated	by	(+)	used	for	(-)	loans	to	banks -36,442 133,733

Cash	flows	generated	by	(+)	used	for	(-)	loans	to	customers -129,739 -86,530

Cash	flows	generated	by	(+)	used	for	(-)	amounts	due	to	banks 616,271 301,578

Cash	flows	generated	by	(+)	used	for	(-)	amounts	due	to	customers 149,384 -455,973

Cash	flows	generated	by	(+)	used	for	(-)	other	operating	assets	and	liabilities 11,217 -31,796

liquidity generated by/used for operating activities 857,777 -123,892

liquidity generated by/used for investing activities -733,555 174,263

liquidity generated by/used for financing activities -58,217 -49,559

net cash liquidity generated/used 66,005 812

Cash and deposits 73,955 7,950

8.5 other information

Privacy obligations
In	accordance	with	Legislative	Decree		196/2003	“Per-
sonal	Data	Protection	Code”,	in	March	2011,	the	Bank	
prepared	 the	 Programmatic	 Document	 on	 Security	 in	
accordance	with	the	requirements	specified	in	current	
data-protection	regulations	(Article	34	and	Attachment	
B	of	Regulation	19	“Technical	Regulations	Concerning	
Minimum	Requirements	for	Security	Measures”	of	Leg-
islative Decree 196/2003).

The	Company	continued	to	fully	comply	with	all	obliga-
tions imposed on organisations that process personal 
information.

It	should	also	be	noted	that	Legislative	Decree	5/2012	
(known	 as	 the	 “Simplification	 Decree”)	 containing	 ur-
gent	measures	 relating	 to	 simplification	 and	 develop-
ment	 repealed	 the	 obligation	 to	 draft	 or	 update	 the	
Security	Plan.			
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9. performance of subsidiary companies

Finally,	 net	 profit	 for	 the	 year	 was	 significantly	 influ-
enced	by	 the	 tax	 redemption	of	 goodwill	 recognised	 in	
early	2010	during	the	acquisition	of	the	former	BSI	Italia	
S.p.A.	portfolio	management	business	unit,	with	a	posi-
tive	overall	impact	on	the	tax	charge	of	1.0	million	euros.

Total	assets	under	management	at	31	December	2011	
amounted	to	3,437	million	euros,	with	a	reduction	com-
pared	to	4,097	million	euros	at	31	December	2010.	

The	above	figure	also	includes	assets	under	management	
relating	to	the	Italian	funds	sold	of	approximately	370	mil-
lion	euros	(487	million	euros	at	31	December	2010)	and	
929	million	euros	relating	to	assets	associated	with	 the	
management	mandate	for	the	Alleanza	Alto	funds.

The	 price	 of	 sale	 of	 the	 business	 unit	was	 set	 at	 5.5	
million	euros,	of	which	5.2	million	euros	in	goodwill	and	
0.3	million	in	the	surplus	of	assets	over	liabilities.	The	
value	of	the	business	unit	was	determined	based	on	an	
appraisal	conducted	by	an	external	 independent	advi-
sor,	appended	to	the	transaction	disclosure	document.	

9.2 performance of bG fiduciaria sim

BG	Fiduciaria,	 specialised	 in	 individual	 portfolio	man-
agement	in	the	form	of	securities	and	funds,	primarily	
through	trusts,	ended	2011	with	a	net	profit	of	1.3	mil-
lion	 euros,	 down	 from	 1.7	million	 euros	 in	 2010,	 net	
equity	 of	 10.2	million	 euros	 and	 total	 assets	 of	 18.0	
million	euros.

Net	banking	income	amounted	to	4.4	million	euros	(4.8	
million	euros	in	2010),	whereas	operating	expense	was	
2.2	million	euros,	including	about	1.3	million	euros	for	
staff	expenses,	in	line	with	the	previous	year.			

Assets	 under	 management	 amounted	 to	 877	 million	
euros,	down	compared	to	1,024	million	euros	in	2010.

9.3 performance of Generfid spa

Generfid,	 a	 company	 specialising	 in	 custodian	 capac-
ity	of	assets,	closed	financial	year	2011	with	136	thou-
sand	 euros	 in	 net	 profit	 and	 net	 equity	 amounting	 to	
about	526	thousand	euros.	

Net	banking	income	amounted	to	418	thousand	euros,	
whereas	general	and	administrative	expense	was	229	
thousand	euros.	Assets	under	management	amounted	
to	597	million	euros,	compared	to	541	million	euros	at	
the	end	of	2010.

9.1 performance of bG sGr

BG	SGR,	 a	management	 company	 specialising	 in	mu-
tual	 funds	 and	managed	 portfolios,	 reported	 2.0	mil-
lion	euros	 in	net	profit,	down	compared	 to	3.0	million	
euros	at	the	end	of	2010;	net	equity	amounted	to	ap-
proximately	29.2	million	euros	and	total	balance	sheet	
assets	to	37.5	million	euros.	

During	2011	 the	company	underwent	 two	 reorganisa-
tion	transactions	that	will	result	in	the	discontinuation	
of	its	operation	in	2012:

•	 on	27	September	2011,	the	company’s	board	of	di-
rectors	approved	the	resolution	authorising	the	sale	
of	the	collective	asset	management	business	unit	to	
the	related	party	Generali	Investments	Italy	SGR;

•	 on	 14	 December	 2011,	 the	 boards	 of	 directors	 of	
the	company	and	its	Parent	Company,	Banca	Gener-
ali,	approved	the	plan	for	the	merger	of	BG	SGR	into	
Banca Generali.

Both	transactions	will	be	carried	out	after	the	authori-
sation	of	the	Bank	of	 Italy	and	will	enter	 into	effect	 in	
April	 2012,	 as	 regards	 the	 sale	 of	 the	 business	 unit,	
and	in	September	2012,	as	regards	the	merger.

Following	the	above	transactions,	the	remaining	activi-
ties	of	BG	SGR,	namely	portfolio	management,	will	be	
transferred	to	a	specialised	division	of	Banca	Generali	
and	the	management	of	the	Alleanza	Alto	funds,	which	
were	 previously	 promoted	 by	 Alleanza	 SGR	 and	 now	
by	Generali	Investments	Italy	SGR,	will	also	be	discon-
tinued.

Accordingly,	 in	 compliance	with	 IFRS	5,	 in	 its	2011	fi-
nancial	 statements	 the	 company	 has	 reclassified	 to	
separate	 line	 items	 the	amounts	of	 the	assets	and	 li-
abilities	 of	 the	 business	 unit	 sold	 and	 separated	 out	
the	associated	earnings,	net	of	the	tax	effect,	from	the	
profit	from	current	operations.

At	the	end	of	2011	net	interest	amounted	to	9.5	million	
euro,	down	from	the	16.4	million	euro	recorded	at	the	
end	of	2010	(-6.9	million	euro).	

Operating	expenses	amounted	to	10.4	million	euros,	of	
which	5.8	million	euros	for	personnel,	down	compared	
to	11.5	million	euros	for	2010	(-0.9	million	euros).

Profit	 from	discontinued	operations,	net	of	 the	 tax	ef-
fect,	totalled	1.8	million	euros,	down	from	the	2.6	mil-
lion	 euros	 reported	 at	 the	 end	 of	 2010	 (-0.8	 million	
euros).
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9.4 performance of Generali fund management sa

Generali	Fund	Management	SA	 is	a	Luxembourg	com-
pany	 specialised	 in	 the	 administration	 and	 manage-
ment	 of	 SICAVs.	 The	 Group	 owns	 51%	 of	 the	 share	
capital,	while	the	remaining	49%	is	owned	by	Generali	
Investments	 Italy,	a	Generali	Group	company.	The	two	
shareholdings	 are	 treated	 differently	 with	 respect	 to	
earnings	distributions;	in	2011,	Banca	Generali	was	al-
located	94.0%	of	the	net	result	of	the	company.		

Generali	Fund	Management	SA	ended	2011	with	a	net	
profit	of	69.6	million	euros,	down	from	90	million	euros	
at	 the	 end	of	2010,	 net	 equity	 of	 approximately	46.3	
million	euros	and	total	assets	of	89.0	million	euros.

In	 December	 2011,	 the	 company	 paid	 Parent	 Com-
pany	Banca	Generali	an	advance	dividend	distribution	
amounting	 to	 44.3	million	 euros	 (60	million	 euros	 in	
2010).

Against	net	banking	income	of	82.0	million	euro,	down	
sharply	from	the	104.9	million	euro	reported	in	2010,	
the	company	registered	administrative	expenses	of	5.6	
million	euros,	approximately	3.7	million	euros	of	which	
consisted	 of	 staff	 expenses,	 in	 line	with	 the	 previous	
year.	

Assets	under	management	amounted	to	10,567	million	
euros	at	31	December	2011,	compared	to	11,855	mil-
lion	 at	 31	December	 2010.	 The	 amount	 includes	 the	
assets	under	management	in	connection	to	the	activi-
ties	of	the	merged	company	Generali	Investments	Lux-
emburg	SA,	which	amounted	to	5,559	million	euros	at	
31	December	2011
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10. purchase of treasury shares and parent company shares

10.2  parent company’s shares held

At	31	December	2011,	Banca	Generali	held	the	follow-
ing	shares	 in	 the	Parent	Company,	Assicurazioni	Gen-
erali:

•	 45,955	 shares	 classified	 among	 financial	 assets	
available	 for	sale,	originally	acquired	 in	 the	service	
of	two	stock-option	plans	for	the	Chief	Executive	Of-
ficer	 for	 2004	 and	 2005.	 The	 carrying	 amount	 is	
equal	 to	 the	 fair	 value	 of	 the	 shares,	 is	 530	 thou-
sand	euros,	whereas	the	acquisition	cost	was	1,230	
thousand	euros;

•	 15,899	 shares	 classified	 as	 held	 for	 trading,	 pur-
chased	 by	 the	merged	 Banca	 BSI	 Italia	 under	 the	
authorisation	granted	at	the	time	by	the	Sharehold-
ers’	Meeting	of	the	merged	company	Banca	BSI	Ita-
lia,	 in	 the	capacity	of	 fund	charged	with	 the	 repur-
chase	 of	 non-negotiable	 fractions	 of	 Assicurazioni	
Generali	 shares	 deriving	 from	bonus	 share	 issues.	
The	shares	are	carried	at	fair	value	in	the	amount	of	
183	thousand	euros,	net	of	impairment	losses	of	38	
thousand	euros	recognised	during	the	year.

Pursuant	to	Article	2359-bis	of	the	Italian	Civil	Code,	a	
restricted	provision	was	allocated	in	the	amount	of	713	
thousand	euros	 in	relation	to	the	ownership	of	Parent	
Company	shares.

10.1  treasury shares

At	31	December	2011,	the	Parent	Company	Banca	Gen-
erali	had	30,071	treasury	shares	having	a	total	carrying	
value	of	248	thousand	euros	with	the	following	destina-
tions:

•	 20,000	shares	arising	from	the	merger	of	Banca	BSI	
Italia	S.p.A.	allocated	 in	service	of	 the	stock-option	
plan	for	the	merged	company’s	former	chairman;

•	 10,071	remaining	shares	for	the	stock-granting	plan	
for	 the	Financial	Advisors	of	 the	 former	Prime	Con-
sult	network,	originally	launched	in	2001.

In	connection	with	this	item,	a	reserve	for	the	purchase	
of	treasury	shares	was	created	in	accordance	with	Arti-
cle	2357-ter	of	the	Italian	Civil	Code.

During	first	half	of	the	year,	40,000	option	rights	for	the	
stock	 option	 plan	 of	 the	merged	 company	 Banca	 BSI	
Italia	were	exercised	by	the	assignee.
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11. related party transactions

11.1 disclosure of related party transactions 

On	12	March	2010,	by	virtue	of	the	authority	provided	
by	 Article	 2391-bis	 of	 the	 Italian	 Civil	 Code,	 CONSOB	
issued	Resolution	No.	17221,	Regulation	Setting	Forth	
Provisions	Governing	Related	Party	Transactions	 (sub-
sequently	 amended	 by	 Resolution	 No.	 17389	 of	 23	
June	 2010),	 which	 lays	 down	 the	 general	 principles	
to	be	 followed	by	 Italian	companies	with	shares	 listed	
on	regulated	markets	in	Italy	or	other	European	Union	
Member	States	and	companies	with	shares	widely	held	
among	 the	 public	 to	 a	 significant	 degree	 in	 order	 to	
ensure	the	transparency	and	propriety	of	transactions	
with	related	parties	undertaken	directly	or	through	sub-
sidiaries.

The	rules	call	for:

a)	obligations	to	disclose	related	party	transactions	to	
shareholders	and	the	market;

b)	 the	 adoption	 of	 procedures	 by	 issuers	 in	 order	 to	
ensure	 the	propriety	of	 the	process	of	undertaking	
related	party	transactions.

In	 accordance	with	 the	provisions	of	 the	above	Regu-
lation,	during	 its	session	on	5	November	2010	Banca	
Generali’s	Board	of	Directors	approved	 the	Procedure	
for	 Related	 Party	 Transactions,	 which	 is	 available	 in	
the	Corporate	Governance	section	of	Banca	Generali’s	
website	at	the	website	www.bancagenerali.com.

In	detail,	that	procedure	contemplated:

•	 the	identification	criteria	for	related	parties	pursuant	
to	CONSOB	resolution	and	IAS	24;

•	 the	 identification	 criteria	 for	 ordinary,	 moderately	
significant	and	highly	significan	related	party	 trans-
actions	and	the	decision-making	bodies	competent	
to	approve	them;

•	 the	 periodic	 information	 flows	 regarding	 transac-
tions	 with	 related	 parties	 from	 subsidiaries	 to	 the	
Parent	Company	and	from	the	Parent	Company	to	its	
control	boards.

Transactions	with	parties	that	have	powers	of	manage-
ment, administration and control over the Bank and the 
Banking	Group	are	governed	by	Article	2391	of	the	Ital-
ian	Civil	Code	and	by	the	rules	pertaining	to	the	obliga-
tions	of	banking	representatives	set	out	in	Article	136	of	
Italian	Legislative	Decree	No.	385/1993	(Italy’s	Banking	
Law)	and	the	Regulatory	Instructions,	which,	 in	relation	
to	 such	 transactions,	 require	 a	 unanimous	 resolution	
by	the	Board	of	Directors	and	the	favourable	vote	of	all	
members	of	the	Board	of	Statutory	Auditors,	without	prej-
udice	to	abstention	requirements	set	forth	by	law.

Information	 concerning	 the	 transactions	and	dealings	
of	Banca	Generali	and	the	Banking	Group	with	subsidi-
aries,	the	Parent	Company,	the	Parent	Company’s	sub-
sidiaries and other related parties is presented in Part 
H	of	the	Notes	to	the	company	and	consolidated	finan-
cial	statements.	 Intragroup	dealings	are	eliminated	at	
the consolidated level.

It	 should	also	be	noted	 that	 in	Resolution	No.	18049	
of	23	December	2011,	CONSOB	introduced	new,	more	
systematic	 rules	 for	 the	 remuneration	 paid	 by	 listed	
companies,	simplifying	and	rationalising	previous	provi-
sions.

Within	 this	 context,	 the	 new	 Article	 84-ter	 of	 the	
Rules	 for	 Issuers,	adopted	by	CONSOB	Resolution	No.	
11971/99,	 as	 amended,	 now	 calls	 for	 listed	 compa-
nies	 to	 provide	 a	 Remuneration	 Report	 prepared	 in	
accordance	with	 the	outline	set	out	 in	 the	new	Annex	
3A	including	the	following	information	at	least	21	days	
prior	to	the	scheduled	date	of	the	annual	shareholders’	
meeting	called	to	approve	the	financial	statements:

•	 the	shares	in	the	Bank	held	by	members	of	the	Par-
ent	 Company’s	 administrative	 and	 control	 bodies,	
general	managers	and,	in	aggregate	form,	key	man-
agement	personnel,	previously	set	out	in	Article	79	
of	the	Rules	for	Issuers	No.	11971/99;

•	 the	 compensation	 paid	 to	members	 of	 the	 Bank’s	
administrative	and	control	bodies,	general	managers	
and,	in	aggregate	form,	key	management	personnel,	
along	with	the	stock-option	plans	for	members	of	ad-
ministrative	 and	 control	 bodies,	 general	managers	
and	key	management	personnel,	previously	set	out	
in	Article	78	of	CONSOB	Resolution	No.	11971/99,	
as amended.

Accordingly,	 the	obligation	 to	present	 that	 information	
in	the	Directors’	Report	on	Operations	and	Explanatory	
Notes	to	the	annual	financial	statements	has	been	re-
pealed. 



Banca Generali SPa    RepoRt on opeRations74

11.3 company managed and coordinated by 
assicurazioni Generali s.p.a.

Banca	Generali	 belongs	 to	 the	 Assicurazioni	 Generali	
Group	 and	 is	 subject	 to	 the	 direction	 and	 coordina-
tion	of	Assicurazioni	Generali	S.p.A.	pursuant	to	Article	
2497-bis	of	the	Italian	Civil	Code.

11.2 unusual, atypical or extraordinary 
transactions

In	 2011,	 no	 related-party	 transaction	was	 carried	 out	
that	could	be	defined	as	atypical	or	unusual,	having	an	
“impact	on	 the	safety	of	 the	company’s	assets	or	 the	
completeness	or	accuracy	of	accounting	and	other	 in-
formation	related	to	the	issuer”,	except	those	reported	
below.

During	2011,	two	company	reorganisation	transactions	
were	launched	in	relation	to	the	subsidiary	BG	SGR:

•	 on	27	September	2011,	the	board	of	directors	of	the	
subsidiary	BG	SGR	approved	the	sale	of	the	collec-
tive	asset	management	business	unit	to	the	related	
party	Generali	Investments	Italy	SGR;

•	 on	14	December	2011,	the	boards	of	directors	of	the	
above-mentioned	company	and	its	Parent	Company,	
Banca	Generali,	approved	the	plan	for	the	merger	of	
BG sGr into Banca Generali.
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12.  banca Generali stock performance

Since	 15	 November	 2006,	 Banca	 Generali’s	 shares	
have	been	 listed	on	 the	Borsa	 Italiana	at	a	unit	price	
of	euro	8.00.	At	the	end	of	2011,	Banca	Generali	stock	
was	included	in	the	FTSE	Italia	All-Share	and	FTSE	Italia	
Mid cap indices. 

There	was	a	high	degree	of	volatility	in	international	fi-
nancial	markets	 in	 2011,	 and	 the	 second	 half	 of	 the	
year	 in	 particular	 was	 marked	 by	 uncertainties	 relat-
ing	 to	 the	 sovereign	debt	 crisis	 in	Europe,	 a	 situation	
that	placed	particular	pressure	on	Italy	in	terms	of	both	
bond	and	equity	markets.	

Banca	Generali	shares	were	affected	by	the	conflicted	
market	situation.	After	an	exceptionally	strong	start	to	
the	year,	during	which	they	climbed	to	a	high	of	11.56	
euros	a	share	on	13	May	(marking	a	28%	increase	com-
pared	to	the	beginning	of	the	year),	they	then	declined	
under	the	weight	of	the	European	sovereign	debt	crisis	
to	 reach	 a	 low	 of	 6.265	 euros	 per	 share	 on	 12	 Sep-
tember.	The	closing	price	at	year	end	was	7.20	euros,	
marking	a	decrease	of	20.5%	compared	to	 the	begin-
ning	of	the	year.	It	should	also	be	recalled	that	the	2011	
performance	followed	the	extremely	strong	showings	of	
the	previous	two	years,	2009	and	2010,	in	which	share	
prices	rose	by	204.5%	and	7.1%,	respectively.

However,	 in	 2011	 Banca	 Generali	 outperformed	 the	 Italian	market	 at	 large	 (FTSE	MIB	 -25.2%	 and	 FTSE	Mid-Cap	
-26.6%),	and	especially	 the	sector	 indices	of	 reference,	namely	 those	 for	 the	 Italian	banking	sector	 (FTSE	 Italia	All	
Share	Banks	-45.1%)	and	European	banking	sector	(DJ	EuroStoxx	600	-32.5%).

In	2011,	trading	volumes	amounted	to	4.18	million	on	a	monthly	basis	(195,847	on	a	daily	basis),	with	a	peak	of	6.74	
million	in	August	and	a	low	of	2.29	million	in	November.

taBle 2: PerfoManCe of the Main stoCk indiCes

2007 2008 2009 2010 2011

FTse MiB -7.0% -49.5% 19.5% -13.2% -25.2%

FTse italia Mid cap -14.2% -48.6% 23.6% -2.9% -26.6%

FTse italia Banks (all shr) nd nd 27.1% -31.1% -45.1%

DJ	EuroStoxx	600 -0.2% -45.6% 28.0% 8.6% -11.3%

DJ	EuroStoxx	600	Banks -16.9% -64.4% 46.9% -11.6% -32.5%

taBle 1: Market PriCes of BanCa generali shares - suMMary

(€) 2008 2009 2009/08 2010 2010/09 2011 2011/10

Maximum 6,780 8,738 28.9% 9,650 10.4% 11,560 19.8%

Minimum 2,777 2,070 -25.5% 6,800 228.5% 6,265 -7.9%

average 4,652 7,400 59.1% 8,359 13.0% 8,798 5.3%

Period-end 2,777 8,456 204.5% 9,060 7.1% 7,200 -20.5%

Market capitalisation 312 941 201.7% 1.009 7.2% 804 -20.3%
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In	addition,	in	conjunction	with	the	publication	of	the	fi-
nancial	statement	results	each	quarter,	Banca	Generali	
organised	 institutional	 presentations	 through	 confer-
ence	calls	 in	which	 top	management	 illustrated	finan-
cial	results	for	the	financial	community	and	commented	
on major strategic and commercial initiatives.

Lastly,	it	should	be	noted	that	the	recommendations	of	
brokerage	firms	concerning	Banca	Generali	stock	were	
highly	positive	at	31	December	2011,	with	90%	of	total	
coverage	presenting	a	 recommendation	of	a	positive/
neutral	nature.

the investor relations office

Since	listing,	the	activity	of	the	Investor	Relations	office	
has	been	aimed	at	maintaining	ongoing	dialogue	with	
the	financial	community	and	providing	them	with	accu-
rate	information	regarding	the	Bank’s	business	strate-
gies,	operating	performance	and	financial	results.	

During	 2011,	 213	 meetings	 were	 organised	 with	 in-
stitutional	 investors	 representing	 94	 leading	 Italian	
and international management companies, marking a 
sharp	 increase	 in	activity	 compared	 to	 the	140	meet-
ings	organised	in	the	previous	year.
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13. products and marketing

During	a	year	characterised	by	severe	financial	market	
volatility	and	the	European	sovereign	debt	crisis,	mar-
keting	activity	focused,	on	the	one	hand,	on	constantly	
improving	customer	service	levels	through	timely,	clear	
account	 statements	 and	 the	 launch	 of	 new	 mobility	
services and, on the other, on achieving the greatest 
possible	diversification	of	 the	 investment	solutions	of-
fered,	 from	 liquidity	management	 (through	 the	 launch	
of	a	new	deposit	account	and	promotional	repurchase	
agreements)	 to	 medium-/long-term	 investments	 with	
the	 protection	 of	 principal	 at	maturity	 (protected-prin-
cipal	asset	management	and	structured	bonds)	or	the	
consolidation	 of	 the	 principal	 of	 life	 policies,	 within	
the	multi-manager	 framework	 that	has	always	set	 the	
Group’s	offerings	apart.

asset management

During	2011,	 the	Group	further	developed	BG	Selection	
Sicav,	 the	 fund-of-funds	 platform	 that	 has	 been	 a	 land-
mark	in	the	Italian	asset	management	industry	for	more	
than	three	years.

The	product	range	was	expanded	to	include	five	additional	
sub-funds	with	 differentiated	management	 styles:	 three	
flexible	 sub-funds	 under	management	mandate	 to	 third	
parties	specialised	in	emerging	countries	(Threadneedle	
Global	Themes)	and	multi-asset	investments	(Anima	Club	
and	Franklin	Templeton	Multi	Alpha	Fund)	and	two	multi-
manager	sub-funds	managed	by	Generali	Fund	Manage-
ment	that	invest	in	areas	with	the	greatest	growth	poten-
tial	(the	Next	11	Countries	and	Next	11	Equities)	or	asset	
classes	sensitive	to	inflation	(Anti-inflation).

At	31	December	2011	BG	Selection	Sicav	consists	of	40	
sectors,	of	which	18	managed	by	Generali	Fund	Manage-
ment	and	22	managed	under	mandate	entrusted	to	lead-
ing	international	investment	houses.

During	the	first	half	of	2011,	in	order	to	celebrate	the	third	
anniversary	of	BG	Selection	Sicav,	the	bank	conducted	a	
major	advertising	campaign	in	major	newspapers	and	pe-
riodicals	dedicated	to	enhancing	the	Selection	brand	as	
a	unique	instrument	in	terms	of	investment	opportunities	
and	standing	of	the	Partners	involved	in	the	project.

In	the	retail	line,	in	parallel	to	the	development	of	BG	Se-
lection	Sicav,	new	third-party	UCITs	began	to	be	marketed,	
through	the	addition	of	over	90	sub-funds	of	SICAVs,	for	a	
total	of	over	1,200	available	for	Banca	Generali’s	Custom-
ers	and	Distribution	Networks.

In	 the	second	half	of	2011,	which	was	characterised	by	
an	intensification	of	financial	market	volatility	that	gradu-
ally	also	spread	to	asset	classes	such	as	European	gov-
ernment	 debt,	 previously	 considered	 risk-free,	 Banca	
Generali	 reacted	 promptly	 by	 exploiting	 the	 BG	 Target	

line,	 protected-principal	 portfolio	management	 schemes	
aimed	primarily	at	a	segment	of	customers	who	wish	to	
combine	protection	of	invested	principal	at	maturity	with	
opportunities	 for	 growth	on	 the	equity	markets	with	 the	
greatest potential.

Three	 new	 asset	 management	 lines	 were	 launched:	 N	
11	(Frontier	Markets),	Multi-Emerging	Markets	(Emerging	
Markets)	 and	 Multi	 Global	 Plus	 (International	 Equities),	
complementing	the	five	lines	already	distributed.

Finally,	in	order	to	meet	the	needs	of	the	most	exclusive	
and	professional	customers,	a	new	line	of	portfolio	man-
agement	 schemes	 was	 developed,	 GPM	 Lifestyle	 Solu-
tions,	 the	first	product	on	 the	 Italian	market	 that	allows	
the	concept	of	personal	passion	to	be	combined	with	fi-
nancial	investment.	A	significant	portion	of	this	portfolio,	
in	fact,	is	invested	in	Specialised	Investment	Funds	(SIFs),	
whose	underlying	assets	are	luxury	goods	that	include	the	
world’s	finest	wines	and	valuable	rare	watches	that	due	to	
their	strong	“niche”	nature	show	a	strong	de-correlation	
with	traditional	asset	classes.

Overall,	also	in	the	field	of	portfolio	management	Banca	
Generali	offers	a	very	comprehensive	range	of	solutions	
consisting	of	39	management	lines	(14	GPF,	17	GPM	and	
8 protected-capital GPM) that cover all investment strate-
gies,	with	a	strong	emphasis	on	personalisation,	a	require-
ment	 typical	 of	 high-net-worth	 customers,	 the	 preferred	
target	for	this	product.

insurance products

Within	 the	European	sovereign	debt	crisis	scenario	of	
2011,	the	development	of	Banca	Generali’s	insurance	
line	related	primarily	to	traditional	life	insurance	policies	
that	 invest	 in	 the	segregated	account	schemes	of	 the	
Assicurazioni	Generali	Group.	Such	products	allowed	in-
vestors	to	earn	especially	attractive	returns	(4.40%	for	
Ri.Alto,	4.71%	for	Nuova	Concreta	and	6.36%	for	Ri.Alto	
$),	combined	with	guaranteed	principal	and	the	annual	
consolidation	of	returns.

In	particular,	the	offering	of	a	new	traditional	policy,	BG	
Più	Valore,	invested	in	the	Nuova	Concreta	segregated	
account,	met	with	great	success	in	the	first	quarter	of	
the	year.	

In	 the	 first	 half	 of	 2011,	multi-sector,	 unit-linked	 poli-
cies	BG	New	Security,	the	capital	protected	unit-linked	
BG	Evolution	and	the	after	sales	version	of	BG	Protec-
tion	were	restyled,	with	the	modification	of	asset	alloca-
tion	and	 the	 introduction	of	 new	options	 to	make	 the	
investment	more	flexible.

The	asset	allocation	update	was	done	with	the	aim	of	
increasing	 the	 international	 quality	 of	 the	 underlying	



Banca Generali SPa    RepoRt on opeRations78

nificant	improvement	of	the	advanced	advisory	service	
provided	to	customers	both	in	terms	of	the	breadth	of	
the	instruments	analysed	and	the	depth	of	the	informa-
tion	reviewed.

banking products  

During	2011,	activity	focused	on	developing	and	improv-
ing	 customer	 communication	 methods,	 as	 well	 as	 on	
constantly	improving	and	expanding	product	offerings.

In	the	first	of	these	areas,	the	layouts	and	presentation	
of	the	checking	account	statement,	securities	account	
statement	and	summary	document	were	thoroughly	re-
vised.	Thanks	to	new	visuals,	the	addition	of	colour	and	
a	 clear,	 legible	 communications	 style,	 the	 new	 docu-
ments	provide	more	easily	consultable	information.

Turning	to	banking	product	offerings:

•	 the	ability	to	sign	up	for	the	BG	Ducati	checking	ac-
count,	previously	reserved	for	online	activation	only,	
was	also	extended	to	the	sales	network;

•	 the	costs	for	Bancomat	withdrawals	were	eliminated	
nationwide,	for	those	accounts	for	which	this	fee	was	
still	applicable;

•	 a	procedure	was	established	for	 the	transfer	of	se-
curities	 portfolios	 from	 other	 credit	 institutions	 to	
Banca	Generali,	guaranteeing	a	certain	and	definite	
timetable	for	the	various	steps	of	the	transfer;	

•	 with	 the	 tax	 reform	enacted	 in	 the	second	half	of	 the	
year,	a	promotion	was	also	launched	for	customers	who	
transferred	new	assets	to	their	securities	portfolios	with	
Banca	Generali,	with	the	stamp	duty	paid	by	the	Bank.

In	the	second	half	of	the	year,	the	product	line	was	ex-
panded	to	 include	 the	BG	Champion	deposit	account,	
which	offers	 customers	 the	ability	 to	 restrict	 their	 de-
posits	for	six	or	twelve	months	to	earn	especially	attrac-
tive	short-term	interest	rates.	During	the	same	period,	
the	 Bank	 also	 developed	 special	 repurchase	 agree-
ments	 under	 the	 name	 “Premium,”	 offering	 rising	 re-
turns	by	duration	of	three,	six	or	twelve	months.

The	 new	 deposit	 account	 is	 in	 addition	 to	 its	 previ-
ously	launched	counterpart	aimed	at	young	customers,	
BG10+,	which	also	allows	customers	to	combine	a	pre-
paid	 card	 tied	 to	 the	 image	of	 soccer	 champion	Ales-
sandro	Del	Piero	with	the	account.	

In	projects	with	partners,	the	distribution	agreement	for	
mortgages	offered	by	the	Intesa	San	Paolo	Group	was	
renewed,	as	was	the	agreement	with	BNL	for	cash	with-
drawals	and	deposits.

Lastly,	 five	 bonds	 with	 fixed	 coupons	 for	 the	 first	 two	
years	and	principal	guaranteed	at	maturity	were	placed.

stock,	 providing	 for	 a	 weight	 of	 up	 to	 50%	 of	 emerg-
ing	markets	and	further	increase	in	the	weight	of	third	
party	products.	

New	features	were	also	added	to	increase	the	flexibility	
of	management	of	investments	available	to	customers,	
such	as	—	 in	 the	case	of	 the	multi-segment	policy	BG	
New	Security	—	the	introduction	of	the	ability	to	author-
ise	automatic	reinvestment	of	the	annual	return	of	the	
Ri.Alto	special	management	account	in	the	internal	eq-
uity	fund	BG	Dinamico	and	the	ability	to	switch	in	both	
directions	 (from	 segregated	 account	 to	 internal	 fund,	
and vice-versa).

In	September	2011,	with	the	aim	of	providing	custom-
ers	 greater	 flexibility	 in	 their	 investment	 options,	 the	
protected-principal	 unit-linked	 policy	 Evolution	 was	
transformed	 into	 the	 new	MultiEvolution,	 a	multi-seg-
ment	policy	 that	at	 the	maturity	of	one	of	 the	 four	 in-
ternal	funds	selected	by	the	customer	invests	the	prin-
cipal	in	the	Ri.Alto	segregated	account	(certified	2011	
return:	+	4.40%).	

bG advisory: banca Generali’s advanced financial 
advisory service

Launched	 in	 2009,	 BG	 Advisory	 is	 an	 advanced	 fee-
based	 advisory	 service	 that	 through	 a	 guided	 process	
consisting	of	 four	steps	allows	advisors	 to	provide	cus-
tomers	 with	 an	 overview	 of	 their	 financial	 wealth	 held	
with	Banca	Generali	and	other	 intermediaries,	with	the	
option	 of	 transforming	 that	 overview	 into	 portfolio	 pro-
posals	with	customised	risk	profiles	and	holding	periods.

BG	Advisory	is	one	of	the	most	innovative	advanced	ad-
visory	 services	 available	 on	 the	 Italian	market	 and	 is	
being	developed	by	Banca	Generali	in	partnership	with	
Morningstar,	 a	 leading	 provider	 of	 independent	 finan-
cial research at an international level.

In	late	2010	and	throughout	the	first	half	of	2011,	the	
Bank	planned	a	significant	training	programme	intend-
ed	for	the	entire	network	of	Financial	Advisors,	Private	
Bankers	 and	 Relationship	 Managers	 on	 the	 features	
and	usage	of	BG	Advisory.

During	 the	 second	 half	 of	 the	 year,	 the	 Bank	 then	
launched	 specific	 activities	 planned	 with	Morningstar	
aimed	 both	 at	 improving	 services	 already	 available	
within	 the	 platform	 and	 developing	 new	 features.	 Ex-
amples	 include	 the	 introduction	of	 new	analysis	 tools	
for	the	bond	component	of	the	portfolio,	both	in	direct	
form	and	through	UCITS	(coverage	of	the	bond	market,	
ratings,	 durations)	 and	 the	 new	 advanced	 research	
tool	 (Research	Plus)	 for	 the	major	 components	of	 the	
customer’s	 portfolio	 (for	 example,	 UCITS,	 shares	 and	
ETFs).	 The	work	 done	 in	 2011	will	 thus	 permit	 a	 sig-
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web marketing 

The	 customer	 website,	 known	 as	 the	 Customer	 Front	
End,	underwent	significant	development	in	the	areas	of	
mobility	and	security	in	2011.

The	first	half	of	the	year	saw	the	launch	of	the	new	Mo-
bile	Banking	channel,	conceived	of	to	allow	customers	
to	access	and	use	 their	 checking	accounts	and	secu-
rities	portfolios	through	smartphones	and	tablets.	The	
new	channel	represents	the	new	frontier	in	online	bank-
ing	and	allows	customers	on	the	move	to	make	the	full-
est	use	of	new	technological	systems	in	order	to	enjoy	
the	Bank’s	services	in	full	freedom	and	security,	while	
also	saving	a	considerable	amount	of	time.	

As	 further	 confirmation	 of	 Banca	 Generali’s	 desire	 to	
keep	constantly	abreast	of	technological	development,	
in	order	to	meet	growing	demand	for	new	next-genera-
tion	 interactive	services,	 the	Bank	 launched	 its	MyBG	
widget,	 an	 application	 that	 customers	 may	 download	
and	install	on	their	computers	free	of	charge,	allowing	
them	 to	 receive	 news	 from	 the	 Bank	 and	 use	 servic-
es	and	 features	 ranging	 from	the	creation	of	a	virtual	
portfolio	to	the	consultation	of	financial	news,	without	
needing	to	connect	to	the	reserved	area	of	the	Bank’s	
website.

The	Bank	also	 launched	 its	Doc@nline	 service,	which	
allows	users	to	consult	account	statements	and	docu-
ments relating to ongoing relationships in the reserved 
area	of	the	website.	Doc@nline	represents	a	valid	alter-
native	 to	 traditional	mailing	of	documentation	 in	print	
form,	 allowing	 customers	 rapid	 access	 to	 information	
in	electronic	 format,	 thus	saving	money	and	paper.	 In	
this	regard,	Banca	Generali’s	new	account	statements	
include	an	explicit	 invitation	at	 the	bottom	of	 the	first	
page	to	choose	Doc@nline	and	print	only	when	neces-
sary	in	order	to	protect	the	environment.		

Online	security	portfolio	operations	have	been	expand-
ed	through	the	launch	of	the	EuroTlx	feature	for	the	pur-
chase	and	sale	of	bonds	on	regulated	markets	(MTF).

Important	work	was	done	in	the	area	of	security,	such	
as	the	expansion	of	the	text	message	alert	feature	for	
complete	monitoring	of	banking	transactions,	or	the	re-
duction	of	the	maximum	number	of	log-on	attempts	to	
the	 reserved	area	 to	 ten,	a	 further	 safeguard	 for	 cus-
tomers	 who	 make	 frequent	 use	 of	 Banca	 Generali’s	
website.	 In	addition,	the	Bank	continued	its	campaign	
to	 raise	 awareness	 among	 customers	 and	 the	 sales	
networks	 through	 simple	 advice	 and	 rules	 aimed	 at	
avoiding	 fraud	 attempts.	 In	 addition	 to	 the	 aforemen-
tioned	communication	activity,	the	Bank	entered	into	a	
commercial	agreement	with	Symantec	for	the	purchase	
of	anti-virus	software	at	discounted	prices:	by	access-
ing	 the	protected	area	of	 the	website,	Banca	Generali	

customers	 may	 purchase	 various	 software	 packages	
for	 protecting	 their	 personal	 computers	 at	 favourable	
conditions.

With	 the	 aim	 of	 planning	 new	 development	 work	 for	
2012	with	 the	 goal	 of	 achieving	 an	 increasingly	 com-
plete	and	useful	website,	Banca	Generali	has	promoted	
an	 online	 survey	 aimed	 at	 objectively	 measuring	 the	
level	 of	 satisfaction	 of	 customers	 who	 use	 Internet	
banking	services.	The	questionnaire,	published	online,	
met	with	a	great	degree	of	success	in	terms	of	partici-
pation	 and	 permitted	 considerable	 information	 to	 be	
obtained,	 thus	allowing	 the	Bank	 to	best	guide	 future	
development	work	on	its	Web	services.

trade marketing

in 2011 Banca Generali and its Private Banking Divi-
sion	developed	an	extensive	programme	of	institutional	
initiatives,	in	addition	to	numerous	local	marketing	ini-
tiatives	carried	out	directly	by	the	network.

In	May	the	Bank	once	more	took	part	in	the	Italian	Trad-
ing	Forum,	an	investment	and	trading	exposition	held	at	
the rimini convention centre.

The Private Banking Division also once again organised 
the	Invitational	Golf	Tour,	a	highly	regarded	circuit	that	
saw	 the	participation	of	more	 than	1000	players	dur-
ing	the	seven	stages	held	solely	at	the	most	prestigious	
Italian	courses,	and	which	during	the	Pinerolo	stage	of	
the	Tour	de	France	hosted	customers	in	special	seating	
a	few	metres	from	the	finish	line.	

In	2011	Banca	Generali	renewed	its	commitment	to	the	
project	A	Champion	for	a	Friend,	an	itinerant	event	with	
the	twofold	purpose	of	promoting	sport,	with	the	partici-
pation	of	approximately	2000	children	in	ten	Italian	cit-
ies	and	the	presence	of	 important	athletic	celebrities,	
and	of	promoting	banking	services.
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communications

Banca	Generali’s	 communications	 aim	 to	 achieve	 the	
utmost	 transparency	 in	 relationships	 with	 its	 various	
stakeholders.	 Initiatives	are	part	of	 the	value	process	
laid	down	by	the	Parent	Company,	Assicurazioni	Gener-
ali,	 in	pursuit	of	clarity,	professionalism	and	reliability.	
Particular	attention	is	devoted	to	the	concept	of	solid-
ity,	which	is	expressed	both	in	financial	results	and	cus-
tomer care. 

The	 Bank’s	 communications	 are	 promoted	 through	 a	
variety	of	channels.	The	website,	which	 includes	com-
prehensive	 information	 about	Banca	Generali,	 is	 con-
stantly	updated	and	completed	by	the	immediate	pub-
lication	of	press	releases.	For	2012,	projects	are	under	
way	 with	 the	 aim	 of	 increasing	 the	 benefits	 of	 social	
initiatives and sponsorships, in addition to recasting 
institutional	content.

Events	 involving	 the	 institution’s	 brand	 are	 distin-
guished	by	sensitivity	to	certain	social	issues,	as	in	cas-
es	of	support	for	charitable	 initiatives	(AISM	and	LILT)	
or	the	itinerant	event	A	Champion	for	a	Friend,	aimed	at	
spreading	education	about	the	values	of	sport	and	in-
vestment	among	young	people.	Special	attention	is	also	
devoted	to	the	cultural	aspect,	by	promoting	various	ex-
hibits	and	artists,	and	to	organising	conventions,	gath-
erings	and	seminars	on	financial	or	tax	matters	aimed	
at	clarifying	specialist	issues	of	current	relevance.

The	 celebrities	 chosen	 to	 provide	 endorsements,	
namely	soccer	champion	Alessandro	Del	Piero	(associ-
ated	with	 the	deposit	account	 for	 younger	customers,	
BG10+)	and	promising	Italian	skier	Federica	Brignone,	
round	out	 the	 image	of	 technical	and	specialist	excel-
lence	that	set	Banca	Generali	apart.	The	young	skiing	
champion’s	face	was	used	in	an	institutional	campaign	
aimed	at	reiterating	Banca	Generali’s	solidity	and	draw-
ing	attention	 to	 the	opportunities	offered	by	 the	high-
yield	deposit	account,	BG	Champion.

On	 the	 whole,	 the	 advertising	 campaign,	 as	 is	 tradi-
tional,	 is	 never	 invasive	 in	 terms	 of	 its	message	 and	
methods	of	dissemination.	 In	March	and	April	2011	a	
campaign	for	the	Luxembourg	fund-of-funds	BG	Selec-
tion	 Sicav	 was	 conducted	 in	 the	 major	 national	 spe-
cialist	 dailies	 and	 weeklies	 with	 the	 slogan	 “Nessun	
altro	 strumento	d’investimento	 ti	 dà	un	accordo	 così”	
(no	other	investment	instrument	gives	you	such	an	ac-
cord)	confirming	the	flexibility	and	variety	of	choices	of	
sub-funds	and	investment	managers.	The	campaign	is	
characterised	by	a	variation	on	the	musical	theme,	with	
piano	harmony	used	as	a	metaphor	for	the	possibilities	
offered	by	the	product.	

From	 a	more	 narrowly	 commercial	 standpoint,	 a	 driv-
ing	experience	event	was	held	at	the	national	racetrack	
in	Monza	in	partnership	with	Ducati	and	AMG,	allowing	
current	 and	 prospective	 customers	 to	 enjoy	 exclusive	
test	 drives	 of	 cars	 and	motorcycles	 in	 an	 exceptional	
setting.

As	part	of	the	sponsorship	of	Alessandro	Del	Piero,	sev-
eral	evenings	were	organised	during	which	top	custom-
ers	had	 the	opportunity	 to	 dine	 in	 exclusive	 locations	
with	the	champion	Juventus	player.

In	addition,	during	 the	year	current	and	potential	cus-
tomers	interested	in	the	Lifestyle	Solution	product	were	
invited	 to	 participate	 in	 Grands	 Cru	 tasting	 dinners	
organised	 in	 starred	 restaurants	 in	 collaboration	with	
elite advisers.

Strengthening	the	relationship	between	art	and	finance	
that	has	been	built	up	over	the	years,	the	Private	Bank-
ing	 Division	 organised	 two	 exclusive	 events	 in	 Rome	
and	Milan:	a	 visit	 to	 the	 library	of	 the	Accademia	Na-
zionale	dei	Lincei	and	Villa	Farnesina	and	an	event	at	
the	Museo	del	Novecento	involving	a	visit	to	the	exhibit	
devoted	 to	artist	Michele	Paladino.	 This	 type	of	event	
was	planned	with	the	aim	of	consolidating	the	bond	of	
trust	between	 the	Bank	and	 its	 customers	by	 sharing	
their interests and passions.

In	the	area	of	social	 responsibility,	Banca	Generali	 re-
newed	its	association	with	AISM,	supported	 in	part	by	
the	sale	of	herbal	teas	during	the	Christmas	period,	and	
sponsored	the	scientific	event	Bergamo	Scienza,	which	
reached	its	ninth	edition,	 inviting	guests	to	attend	the	
concert	by	maestro	Dino	Saluzzi.

Finally,	 two	 roadshows	 were	 held	 in	 the	 first	 half	 of	
2011:	 in	 January	 for	 the	 resumption	 of	 commercial	
activities	and	 in	April	 to	 launch	 the	new	BG	Selection	
SICAV	Monobrand	Funds	of	Funds.
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Finally,	the	Group	has	shown	commitment	to	and	coop-
eration	with	 the	media	 (press,	 Internet,	 TV	and	 radio)	
in	 the	 interest	 of	 clear,	 explicit	 communication	 of	 the	
strategies	and	results	achieved.

  
 
 

media relations

Coverage	 by	 financial	 press	 and	 generalist	 media	 in	
2011	was	constant	and	diligent.	Monthly	releases	con-
cerning	 inflows	met	 with	 interest	 from	 the	major	 Ital-
ian	 and	 international	 press	 agencies,	 the	websites	 of	
Italian	newspapers	and	the	print	editions	 themselves.	
Management	 always	 responded	 in	 a	 timely	 manner	
to	 requests	 from	 the	 press,	 seeking	 to	 accommodate	
interest	 in	meetings	and	 interviews	 to	 the	 fullest	pos-
sible	extent.	Quarterly	 results	were	emphasised	on	all	
occasions	 through	 interviews	with	 the	Chief	Executive	
Officer	 by	 the	 press,	 commenting	 on	 and	 supporting	
the	 informational	 materials	 made	 available.	 Growth,	
reliability	and	solidity	are	recurring	themes	in	analyses	
by	 the	 press,	 who	 also	 devoted	 attention	 to	 the	 new	
investment	solutions	developed	during	the	year.	Atten-
tion	should	be	drawn	 to	 the	 increased	 involvement	of	
magazines	and	websites	specialised	in	investment	and	
asset	management	to	best	illustrate	the	technical	char-
acteristics	 of	 products	 and	 the	 special	 nature	 of	 the	
network’s	advice.	Efforts	 in	 this	area	also	 include	 the	
participation	 of	 regional	 press,	 who	 on	 several	 occa-
sions	 requested	 concrete	 answers	 from	 professionals	
operating	in	their	local	areas	concerning	the	complexity	
of	the	markets	and	the	ensuing	investment	risks.	

NessuN altro strumeNto d’iNvestimeNto
ti dà uN accordo così.

Prima dell’adesioNe leggere il ProsPetto e la carta della relazioNe Per la PrestazioNe dei servizi fiNaNziari disPoNibili Presso gli uffici dei Promotori fiNaNziari e le succursali di baNca geNerali, NoNché richiedibili al Numero verde 800.155.155. 
il ProsPetto è iNoltre disPoNibile sul sito iNterNet www.geNerali-fm.lu e sul sito iNterNet www.baNcageNerali.it. i reNdimeNti Passati NoN soNo iNdicativi di quelli futuri e NoN vi è garaNzia di restituzioNe del caPitale iNvestito.

BG Selection Sicav. 22* preStiGioSi partner, un mix perfetto di Strumenti e GeStori 
per far creScere le tue opportunità d’inveStimento. 

bg selectioN sicav è l’iNNovativo “sistema di foNdi di foNdi” che ti offre uNa graNde flessibilità e temPestività Nella scelta delle 
strategie d’iNvestimeNto, dei mercati e di Prestigiosi asset maNager su cui iNvestire. tutto, grazie a uN semPlice ordiNe di coNversioNe.

*i comParti aNima club e threadNeedle global themes soNo iN corso di autorizzazioNe Presso l’autorità di vigilaNza lussemburghese (foNte dei dati: geNerali fuNd maNagemeNt sa).
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14. human resources

of	absence).
There	was	a	decrease	in	the	workforce	of	five	resourc-
es	 compared	 to	2010.	 In	 further	detail,	 there	was	an	
increase	 of	 six	 in	 indefinite-term	 resources	 and	 a	 de-
crease	of	11	 in	definite-term	contracts,	primarily	as	a	
result	of	the	decrease	in	resources	engaged	to	replace	
staff	absent	due	to	maternity	or	other	types	of	leave.

14.1 employees 

Personnel
At	31	December	2011,	the	Bank’s	workforce	was	767,	
composed	of	51	Managers,	119	3rd	and	4th	 level	Ex-
ecutives	and	597	employees	at	other	levels;	of	the	last	
category,	66	were	1st	and	2nd	level	Executives,	and	51	
were	working	under	fixed-term	contracts	(21	of	these	as	
substitutes	for	employees	on	maternity	leave	or	leaves	

 BanCa 
generali

Bg sgr Bg 
fiduCiaria

generfid gfM total fy 
2011

total fy 
2010

ManaGers 38 9 1 0 3 51 50

3rD anD 4Th leVel 
eXecuTiVes

100 8 4 0 7 119 123

oTher 548 22 4 4 19 597 599

total 686 39 9 4 29 767 772

actual workforce
The	actual	workforce	was	determined	by	subtracting	from	the	workforce	(767)	staff	members	on	secondment	to	com-
panies	external	to	the	banking	group	(-8)	and	adding	staff	members	on	secondment	within	the	banking	group	(1).

The	cases	of	secondment	in	question	refer	to	Assicurazioni	Generali	Group	companies.

 31/12/2011 31/12/2010 Changes

Banca Generali 673 677 -4

BG sGr 42 43 -1

BG	Fiduciaria 10 9 1

Generfid 6 4 2

GFM 29 31 -2

total 760 764 -4

While	 the	workforce	decreased	by	five	 resources,	 the	actual	workforce	decreased	by	 four	 resources	due	 to	 the	de-
crease	in	net	cases	of	secondment	(seven	in	2011	compared	to	eight	in	2010).

workforce flows

organiCo al 31/12/2010 772

hirings 87

Terminations -92

workforce at 31/12/2011 767

Changes	also	include	intragroup	movements,	movements	in	definite-term	staff	and	maternity	replacements.
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Breakdown of workforce

 feMMine MasChi totale anno 2011

ManaGers 10 2.4% 41 11.2% 51 6.7%

3rD anD 4Th leVel eXecuTiVes 27 6.8% 92 25.0% 119 15.5%

oTher 363 90.8% 234 63.8% 597 77.8%

total 400 100.0% 367 100.0% 767 100.0%

Staff	members	with	university	degrees	accounted	for	44.07%	of	the	total.	

The	group’s	average	age	is	38.8	years,	while	the	percentage	of	female	staff	members	is	52.15%.

development of resources – Creation and support of 
managerial value
With	the	aim	of	enhancing	and	developing	managerial	
change,	 the	 Group	 continued	 to	 pursue	 development	
and	management	measures	aimed	at	identifying,	max-
imising,	supporting	and	retaining	a	pool	of	young,	moti-
vated	resources	capable	of	filling	positions	of	responsi-
bility	within	the	various	departments	in	the	near	future.

Particular	attention	was	devoted	to	the	importance	and	
maximisation	of	measures	focused	on	internal mobili-
ty,	with	a	special	focus	on	areas	of	strong	concentration	
of	technical	banking	expertise,	such	as	bank	branches	
and the contact centre, job expansion, coaching	 for	
role	support	and	preparation	for	various	growing	roles.

In	order	to	provide	additional	support	for	the	creation 
of value in the sales area – Private division, the 
Group	 has	 created	 a	 management	 and	 development	
model	that	emphasises	an	effort	to	achieve	results	by	
clearly	defining	goals,	career	paths	and	 technical	and	
managerial	training	support	to	consolidate	the	various	
roles. 

During	the	first	half	of	2011,	the	Group	held	its	annual 
qualitative performance assessment, a process that 
involves	 all	 resources	 in	 an	 opportunity	 for	 dialogue	
with	 their	 superiors	 concerning	 the	monitoring	 of	 sat-
isfaction	 of	 managerial	 competency	 requirements	 for	
the	role	concerned	and	the	definition	of	a	development	
plan	in	support	of	the	areas	of	improvement	identified.	

The	Group	continued	its	assessment	process,	both	dur-
ing	 the	selection	and	development	phases,	 for	a	 spe-
cific	pool	of	resources,	allowing	the	creation	of	ad	hoc	
development plans.

This	fundamental	process,	along	with	the	meeting	with	
the	managers	of	the	various	organisational	units,	also	
serves	 to	 identify	 the	 training	needs	used	 to	organise	
the	 training	 plan	 with	 specific	 activities	 for	 each	 role	
implemented	in	the	second	half	of	2011	and	partly	 in	
2012.

employee training
Measures	focused	on	consolidating	roles	from	a	techni-
cal and managerial standpoint.

Most	of	the	technical,	language	and	computer	courses	
—	designed	to	ensure	the	continuous	professional	and	
management	updating	of	the	workforce	—	was	provided	
by	 Generali	 Group	 Innovation	 Academy.	Where	 it	 was	
necessary	to	have	access	to	specialised	content,	cours-
es	delivered	by	 leading	external	 consultants	expert	 in	
the	field	were	provided.	

Through	the	e-learning	provided	by	the	Simulware	plat-
form	managed	 by	 GGIA,	 the	mandatory	 updates	 con-
tinued,	 particularly	with	 respect	 to	 Legislative	Decree	
231/01,	transparency	in	banking	operations,	and,	spe-
cifically	for	branches	personnel,	the	anti-theft	course.

Also	in	terms	of	training	designed	to	develop	manage-
rial	skills,	various	courses	were	offered,	in	collaboration	
with	 the	Generali	Group	 Innovation	Academy.	 In	 addi-
tion,	some	resources	were	placed	in	advanced	training	
courses	 at	 leading	 academic	 institutions	 and	 specific	
coaching programmes.

In	 the	first	half	of	 the	year	a	vast	program	of	courses	
dedicated	 to	 Relationship	 Managers	 of	 the	 Private	
Banking	 division	 was	 initiated.	 The	 courses	 include	
technical	insights	on	financial	and	tax	issues,	interper-
sonal	relations	courses	focusing	on	the	identification	of	
new	 customers	 and	negotiation	 skills,	 and	a	 program	
dedicated	to	management	training	for	managers	of	Re-
lationship	Manager	teams	(for	a	total	of	approximately	
4,360	 hours,	 equivalent	 to	 approximately	 nine	 man-
days).

The	Group	continues	to	hold	recurring	courses	on	com-
pany	security	pursuant	to	Legislative	Decree	81/08,	ac-
companied	by	two	courses	aimed	at	achieving	compli-
ance	with	legislative	requirements:	the	first	of	these	is	
on	related	party	transactions	and	the	second	on	draft-
ing	the	business	continuity	plan.



Banca Generali SPa    RepoRt on opeRations84

As	for	the	previous	survey,	when	the	results	for	all	em-
ployees	have	been	returned,	a	series	of	actions	will	be	
planned	for	2012	focusing	on	the	priorities	brought	to	
light	 in	 the	survey	bearing	on	support	 for	 the	Group’s	
work.	

In	December	 the	usual	meeting	was	held	with	all	em-
ployees	 and	 top	 management	 in	 order	 to	 review	 the	
main	stages	of	the	process	carried	out	in	2011	and	the	
macro-projects	scheduled	for	2012.	

14.2 financial advisors and relationship managers

Banca	Generali	owns	one	of	the	largest	Financial	Advi-
sor-based	distribution	networks	in	the	Italian	market:	at	
31	December	2011	it	had	1,471	Financial	Advisors	and	
Relationship	Managers,	317	of	whom	with	 the	Private	
Banking	 Division.	 Compared	 to	 one	 year	 prior,	 there	
was	thus	a	slight	decrease	in	the	number	of	operators	
(-2%),	although	 less	 than	 that	 reported	by	 the	market	
at	 large	(-3%),	 resulting	 in	a	minor	 increase	 in	market	
share.

As	from	January	2011	newly	hired	employees,	with	both	
permanent	 and	 fixed	 term	 contracts,	 are	 given	 a	 pen	
drive	through	which	they	can	connect	to	the	e-learning	
platform	managed	by	Generali	Group	Innovation	Acad-
emy	and	complete	all	required	courses.

As	in	previous	years,	the	Group	continued	with	its	office-
network	pairing	activity,	in	which	Financial	Advisors	visit	
the	offices	in	Milan	and	Trieste	and	employees	visit	the	
various	operating	offices.	This	second	initiative,	in	par-
ticular,	has	received	constant	appreciation	by	the	sales	
network.

internal communications
In	July,	two	years	after	the	previous	survey,	another	cli-
mate	 survey	 was	 conducted	 in	 collaboration	 with	 the	
Generali	 Group	 in	 order	 to	 obtain	 a	 clear	 view	 of	 the	
company	climate	and	the	alignment	of	personnel	with	
our	business’s	strategic	objectives.	

The	results	of	the	survey	indicated	significant	develop-
ment	in	the	area	of	involvement	and	a	sense	of	belong-
ing	 to	 the	 company	 and	 the	Group,	 the	 quality	 of	 the	
professional	relationship	and	working	life.

nuMBer of assoreti finanCial advisors 21,687
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The	main	data	referable	to	the	Banca	Generali	are	summarised	in	the	following	tables	comparing	figures	for	2010	and	
2011:

31 deCeMBer 2011 no. of fas/ Bank./rel. Man. assets  
(Mln euro)

assets Per advisor  
(Mln euro)

BG	Affluent	Division 1,154 13,679 11.9

BG	Private	Division* 317 9,576 30.2

total 1,471 23,254 15.8

31 deCeMBer 2010 no. of fas/ Bank./rel. Man. assets  
(Mln euro)

assets Per advisor  
(Mln euro)

BG	Affluent	Division 1,192 13,691 11.4

BG	Private	Division* 307 9,899 32.2

1,499 23,590 15.7

*(former Banca BSI Italia)

It	 is	 important	 to	 note	 that	 there	 was	 a	 constant	 in-
crease in average assets per Financial advisor over 
the	years.	This	is	due	to	the	exceptionally	high	level	of	
inflows,	as	well	as	the	bank’s	continuing	advisor	selec-
tion	 process,	 which	 places	 increasing	 importance	 on	
the	professional	and	qualitative	development	of	out-of-
office	sales	skills	with	a	strong	emphasis	on	consulting.	
Over	the	years,	this	approach	has	led	to	a	progressive	
reduction	in	the	profiles	of	less	evolved	profiles,	focus-
ing	instead	on	recruiting	professionals	who	can	expertly	
interpret	 Banca	 Generali’s	 philosophy	 of	 quality.	 The	
process	also	continued	in	2011,	as	witnessed	by	the	in-
crease	in	the	number	of	Private	Bankers	and	the	slight	
decrease	in	the	number	of	other	Financial	Advisors.	Fi-
nally,	even	during	a	year	of	severe	financial	turbulence,	
the	 average	 assets	managed	 by	 Banca	 Generali’s	 Fi-
nancial	Advisors	remained	at	very	high	levels	compared	
to	the	industry	average	(15.8	million	euros	compared	to	
10.6	million	euros	or	+49%),	while	showing	additional	
marginal	growth	(the	change	associated	with	the	aver-
age	assets	managed	by	the	Private	Division	and	Afflu-
ent	Division	was	largely	tied	to	the	timing	of	the	engage-
ment	and	resignation	of	Financial	Advisors	attributable	
to the divisions concerned).

In	further	detail,	in	2011	Banca	Generali	added	52	new,	
carefully	selected	professionals	with	solid	experience	in	
the	field	or	banking	industry,	who	were	able	to	draw	on	
the	 vast	 array	 of	 investment	 opportunities	 offered	 by	
the	bank	to	meet	 investors’	needs	more	thoroughly	 in	
accordance	with	their	individual	risk	profiles.	

While	the	Private	Banking	Division	saw	an	 increase	 in	
the	net	number	of	participants,	the	rest	of	the	network	
posted	a	decrease	of	38	employees	 in	absolute	num-
bers,	 although	 there	 was	 nevertheless	 a	 useful	 staff	
turnover,	with	beneficial	effects	on	absolute	asset	val-
ues,	as	well	as	per	capita	averages.	 It	should	also	be	
noted	that	approximately	20	resources	left	service	due	
to	retirement	or	discontinuation	of	business,	a	normal	
level	for	what	is	by	now	a	well	established	network.	
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network’s organisational structure
Considering	the	network	as	a	whole,	the	organisation	can	be	divided	into	four	types	of	professional	roles:

2010 2011

1st level Manager 21 21

2nd level Manager 53 52

Executive	Manager 66 60

Fas/PB/rM 1,359 1,338

 1,499 1,471

In	 Banca	 Generali,	 the	 number	 of	 managers	 proper	
(first-	 and	 second-level	managers,	 i.e.,	 those	who	 are	
the	referees	of	professional	figures	dedicated	solely	to	
customer	relations)	amounts	to	less	than	5%	of	the	net-
work	total,	compared	to	the	25-30%	of	traditional	net-
works,	which	continue	to	be	characterised	by	extensive	
use	 of	 classic	 pyramid	 structures,	with	 a	 strong	 drive	
towards	quantitative	growth	and	high	turnover.	

In	accordance	with	the	above	remarks	concerning	the	
qualitative	development	of	the	distribution	network,	the	
number	of	managers	decreased	slightly	with	regard	to	
profiles	devoted	to	training	measures	for	less	expert	Fi-
nancial	Advisors	(executive	managers).

geographical Breakdown by gender and age  
The	network	is	broadly	distributed	throughout	Italy,	with	a	
greater	concentration	(2/3	of	the	workforce)	in	the	regions	
of	 the	Centre-North	than	 in	 the	Centre-South,	 in	accord-
ance	with	the	distribution	of	national	wealth.	The	relatively	
modest	female	presence,	at	14%	of	the	total,	is	partially	
attributable	to	the	fact	that	the	profession	of	Financial	Ad-
visor	has	seen	an	increase	in	the	number	of	women	only	
in	relatively	recent	years.	It	is	therefore	logical	for	there	to	
be	a	limited	presence	of	women	within	a	network	charac-
terised	by	a	high	level	of	professional	maturity.	In	addition,	
the	difference	compared	to	the	national	average	is	limited	
to	about	two	percentage	points.

An	average	length	of	service	of	more	than	11	years	bears	
witness	to	the	network’s	stability	and	its	modest	turnover.

average  
age

average  
length of serviCe*

Bg PB total % on 
tot.

% 
woMen

M w total M w total

Piedmont 80 47 127 9% 18% 49,7 46,7 49,2 9,7 9,6 9,6
Valle D’aosta 3 3 6 0% 17% 52,0 45,1 50,8 8,4 5,7 7,9
Lombardy 194 88 282 19% 16% 49,7 47,0 49,3 11,3 9,7 11,1
Trentino alto adige 9 0 9 1% 0% 52,7 52,7 14,0 14,0
Veneto 125 25 150 10% 6% 49,4 47,3 49,3 11,3 10,6 11,2
Friuli	Venezia	Giulia 53 6 59 4% 10% 48,8 51,8 49,1 11,6 8,0 11,2
Liguria 45 51 96 7% 17% 52,7 52,1 52,6 11,0 11,4 11,0
emilia romagna 146 29 175 12% 19% 51,5 48,0 50,8 13,2 10,9 12,7
Tuscany	 70 23 93 6% 10% 50,4 49,1 50,3 10,9 10,7 10,9
Umbria 22 0 22 1% 9% 49,7 44,6 49,2 17,1 7,5 16,3
Marche 48 0 48 3% 13% 46,5 44,0 46,2 13,8 15,1 14,0
Lazio 82 25 107 7% 24% 49,3 47,3 48,8 12,5 13,9 12,8
Abruzzo 20 0 20 1% 5% 52,3 58,6 52,6 13,3 10,9 13,2
Molise
campania 117 11 128 9% 7% 47,3 45,5 47,2 12,6 14,1 12,7
Puglia 67 4 71 5% 14% 48,8 45,0 48,2 12,7 11,1 12,4
Basilicata 1 1 0% 0% 46,3 46,3 3,8 0,0 3,8
Calabria 21 4 25 2% 16% 44,7 50,3 45,6 10,8 13,9 11,3
Sicily 40 0 40 3% 8% 47,2 46,7 47,2 12,5 14,6 12,7
sardinia 11 1 12 1% 33% 47,1 47,8 47,3 12,9 11,7 12,5

1.154 317 1.471 100% 14% 49,6 47,7 49,3 11,8 11,2 11,7

* Length of service also contemplates service rendered to companies acquired by the BG Group (e.g., Prime, Altinia Sim, etc.)

Geographical breakdown bases on the distribution of relevant offices.
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distribution network training  
In	2011,	training	initiatives	for	the	distribution	network	
included	two	important	courses:	one	dealing	with	man-
agement and another concerning technical and special-
ist	issues	intended	for	Banca	Generali’s	Financial	Advi-
sors and Private Bankers. 

The	first	of	 these,	entitled	 “Re2011	Project,”	planned	
in	collaboration	with	Concentric,	involved	all	46	district	
managers and aimed to develop a single Banca Gen-
erali	recruitment	process	by	laying	down	shared	tools,	
guidelines	and	methods.

The	 second,	 entitled	 “Taxation	 of	 Financial	 Instru-
ments,”	 planned	 together	 with	 Professor	 Guffanti,	 a	
chartered	accountant	in	Milan	and	university	lecturer	at	
Università	Cattolica	and	SDA	Bocconi,	involved	approxi-
mately	 200	 selected	 Financial	 Advisors	 and	 Private	
Bankers	and	was	aimed	at	exploring	issues	relating	to	
asset	protection	and	succession	 law,	with	a	particular	
focus	on	changes	relating	to	the	taxation	of	funds	and	
SICAVs	contained	in	the	most	recent	budget	law.

Moreover,	 Network	 managers	 attended	 specific	 train-
ing	courses	on	the	issues	of	anti-money	laundering	and	
support	 to	 the	activities	of	 the	financial	advisors	 they	
coordinate.

Other	 “courses	 of	 excellence”	 intended	 for	 Financial	
Advisors	 who	 have	 distinguished	 themselves	 for	 pro-
fessional	 merit	 included	 the	 continuation	 throughout	
2011	of	 the	Office-Network	project	 launched	 in	2009,	
which	at	the	beginning	of	the	year	underwent	important	
changes	 in	 the	structure	of	 the	 formats	of	 the	pairing	
days	decided	upon	with	the	support	and	collaboration	
of	participating	network	and	central	office	staff.

Compulsory	training,	and	specifically	that	relating	to	the	
annual	 ISVAP	 professional	 refresher	 course	 concern-
ing	 insurance	 products,	 involved	 the	 entire	 Network	
through	the	use	of	the	consolidated	“trickle-down”	train-
ing	process	from	managerial	structures	towards	the	de-
partments	for	which	they	are	responsible,	whereas	the	
use	of	 the	Generali	Group’s	Simulware	Sep2	platform	
was	confirmed	 for	 the	online	part	of	 the	courses.	The	
most	important	courses	provided	remotely	include	the	
course	on	“Transparency	and	consumer	credit”,	aimed	
at	ensuring	that	the	entire	Network	has	been	adequate-
ly	 trained	 concerning	 the	 changes	 brought	 on	 by	 the	
European	CCD.

Lastly,	through	the	innovative	e-learning	platform,	Pat-
tiChiari	 Le@rning,	 ongoing	 is	 education	 provided	 con-
cerning	 the	 commitments	 to	 quality	 relating	 to	 the	
project	and	certification	established	by	the	Patti	Chiari	
Consortium.

Presence in italy
Banca	Generali’s	Financial	Advisor	network	covers	an	
extensive	area	in	Italy	and	at	31	December	2011	was	
supported	by	a	total	of	177	bank	branches	and	FA	Of-
fices.
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During	 2011,	 planning	 and	 investment	 relating	 to	 or-
ganisation	 and	 technology	 focused	 on	 both	 activities	
aimed	 at	 improving	 operating	 efficiency	 through	 tech-
nological innovations and legislative compliance. 

An	account	of	the	main	action	taken,	broken	down	into	
the	following	thematic	areas,	is	provided	below:

•	 Sales	network	services	and	customer	services

•	 Internal	support	processes	for	company	business

•	 Legal	compliance	

•	 Banking	Group	Subsidiaries.

15.1 sales network services and customer services

sales network services
Work	on	the	application	platform	dedicated	to	the	Finan-
cial advisors/Private Bankers sales channel involved spe-
cific	developmental	maintenance	measures	aimed	at	op-

timising	operating	activity.	Attention	should	be	drawn	to	
the	completion	of	the	extension	to	the	entire	distribution	
network	of	the	information	technology	application	BG	Ad-
visory,	to	which	functional	improvements	were	also	been	
made,	 in	support	of	 the	provision	of	 investment	advice.	
In	operational	terms,	the	Bank	in	a	Key	programme	was	
implemented,	 equipping	 the	 distribution	 network	 with	
professional	 laptops	and	USB	keys	allowing	secure,	au-
thorised access to the Bank’s applications.

Customer services
In	 keeping	with	 the	process	 of	 constant	 improvement	
of	 customer	 services,	 all	 customers	may	 now	 receive	
documentation	relating	to	bank	contracts	via	electronic	
channels	through	the	Doc@online	service	available	via	
the	dedicated	Web	platform,	as	well	as	use	the	mobile	
banking	service	to	obtain	information	or	trade	financial	
instruments	by	mobile	phone	with	the	same	operating	
possibilities	as	offered	via	the	Web	channel.

31 
deCeMBer 
2011

BranChes total 
BranChes

offiCes  total 
offiCes

overall 
total

BanCa 
generali

Private 
division

BanCa 
generali

Private 
division

Abruzzo 1 1 1 1 2

Calabria 1 1 2 1 3 4

campania 3 1 4 10 2 12 16

emilia 4 1 5 14 3 17 22

Friuli 2 2 3 1 4 6

Lazio 2 1 3 4 1 5 8

Liguria 3 1 4 8 4 12 16

Lombardy 4 2 6 14 5 19 25

Marche   3 3 3

Piedmont 3 1 4 6 8 14 18

Puglia 2 2 6 2 8 10

sardinia   1 1 1

Sicily 1 1 4 4 5

Tuscany 2 1 3 10 1 11 14

Trentino   2 2 2

Umbria 1 1 2 2 3

Valle	d'Aosta    1 1 1

Veneto 5 1 6 13 2 15 21

overall total 34 9 43 103 31 134 177

15. organisation and ict



89Banca Generali Spa    RepoRt on opeRations

15.2 internal support processes for company 
business

risk Management
The	work	done	 focused	 in	particular	on	pursuing	con-
stant	refinement	in	the	search	for	and	use	of	qualified	
information	providers	for	particular	financial	risk	analy-
ses	and	additional	implementation	of	the	management	
of	 operating	 risks	with	 the	 definition	 of	 the	 loss	 data	
collection	process	and	the	acquisition	of	a	specific	ap-
plication	tool	for	use	in	this	area.

finance
The	Group	completed	the	automation	of	protocols	and	
processes	for	transmitting	orders	on	financial	markets	
with	professional	customers	and	eligible	counterparties,	
in	particular	order	routing	and,	subsequently,	access	to	
the markets. 

Services	with	leading	suppliers	for	the	management	of	
the	market	connection	platform	were	also	revised	and	
supplemented,	 involving,	 among	 other	 changes,	 the	
implementation	of	 a	new	 release	of	 the	middle	 office	
application	for	automatic	forwarding	of	electronic	order	
confirmation	to	institutional	customers.	

Business Continuity Plan
With	regard	to	monitoring	activities	aimed	at	ensuring	
business	continuity,	the	bank	started	implementing	the	
solutions	envisaged	 in	the	Revised	Model	of	 the	Busi-
ness	Continuity	Plan	(BCP)	for	Banca	Generali	and	BG	
SGR	and	reviewed	the	aspects	specifically	relevant	for	
BG-Fiduciaria	SIM.

supporting tools for company functions
Work	aimed	at	ensuring	greater	efficiency	and	improve-
ment	 in	 qualitative	 terms	 of	 the	 activities	 performed	
by	company	 functions	 included	equipping	 the	 Internal	
Audit	Service	with	a	specific	application	for	 integrated	
management	of	the	company	control	and	risk	system,	
starting	to	adopt	for	the	Compliance	Service	a	software	
used	to	manage	non-compliance	risk,	providing	the	Le-
gal	Consulting	Service	with	an	application	for	structur-
ing	dispute	management	and	the	Lending	Department	
with	a	 tool	 developed	by	 the	 IT	 outsourcer	 to	monitor	
guarantees.

15.3 legal compliance  

The	reporting	year	was	characterised	by	changes	aimed	
at	achieving	compliance	with	 laws	and	regulations	 re-
quiring	 that	banking	procedures	be	revised	and	modi-
fied,	 including,	but	not	 limited	 to,	 the	 following	signifi-
cant	measures:	

•	 Patti Chiari:	 during	 the	 year,	 the	Group	 completed	
activities aimed at implementing the steps provided 
for	in	Phase	2,	to	which	the	Bank	had	committed,	the	
most	significant	of	which	include	protection	against	
unauthorised	 card	 usage	 and	 the	 automatic	 trans-
ferability	 of	 securities	 (securities	 portfolio	 transfer	
service);

•	 Money Laundering:	in	order	to	comply	with	the	pre-
scriptions	of	 the	Bank	of	 Italy	measure	adopted	 in	
concert	with	CONSOB	and	ISVAP	concerning	organi-
sation,	 procedures	 and	 internal	 controls	 aimed	 at	
preventing	the	use	of	intermediaries	and	other	enti-
ties	that	engage	in	financial	activity	for	the	purposes	
of	money	laundering	and	the	financing	of	terrorism,	
a	specific	Group	department	dedicated	to	this	task	
was	 established	 to	 handle	 the	 issue	 in	 a	 uniform	
manner	and	a	contact	person	was	also	identified	at	
each	subsidiary;	

•	 Taxation:	 in	order	 to	comply	with	 the	new	tax	rules	
for	Italian	mutual	funds	that	entered	into	effect	on	1	
July	2011,	updates	were	made	to	the	Bank’s	place-
ment	procedures	in	correlation	with	those	of	the	cus-
todian	 bank	 for	 the	mutual	 funds	managed	 by	 the	
subsidiary	BG	SGR.

•	 Banking transparency:	the	content	of	cash	and	se-
curities	account	statements	were	revised	in	accord-
ance	with	changes	in	the	law.

15.4 banking Group subsidiaries

Bg sgr
The	specific	business	did	not	require	significant	devel-
opments	at	the	applied	level	or	considerable	revisions	
of	internal	organisational	processes,	except	for	the	ad-
justment	to	comply	with	the	new	tax	rules	for	Italian	mu-
tual	funds	in	effect	since	1	July	2011,	whereas	prelimi-
nary	 analysis	 work	was	 done	 regarding	 the	 corporate	
actions	that	in	2012	will	result	in	the	full	integration	of	
BG	SGR	into	the	Banking	Group.
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generfid
In	 view	 of	 possible	 legislative	 changes	 in	 its	 industry	
of	operation,	in	2011	the	company	continued	to	revise	
the	information	technology	processes	and	applications	
that	support	 its	operations,	 including	a	transition	to	a	
new	information	technology	outsourcer	with	longstand-
ing	experience	in	the	company’s	specific	business	and	
a	previous	record	of	service	with	BG	Fiduciaria	SIM,	and	
the	 assumption	 of	 responsibility	 for	 accounting	 man-
agement	by	the	Parent	Company,	Banca	Generali.

gfM
Work	relating	to	organisation	and	information	technol-
ogy	 focused	on	an	analysis	 for	 the	 implementation	of	
input	data	flows	for	the	application	used	by	the	Banking	
Group	in	connection	with	rules	governing	market	abuse	
with	 the	aim	of	 combating	phenomena	of	abusive	ex-
ploitation	of	insider	information	and	market	manipula-
tion,	as	well	as	on	conflict	of	 interest	management	 in	
the	provision	of	investment	services,	for	which	a	specific	
register	representing	a	historical	archive	of	all	conflicts	
of	interest	detected	is	now	operational.	In	addition,	the	
necessary	 work	 on	 the	 organisational	 structure	 and	
commercial	offerings	has	been	done	in	order	to	comply	
with	the	provisions	of	the	UCITS	IV	regulations.

Bg fiduciaria siM
The	work	 done	 during	 the	 reporting	 year	 represented	
scheduled	 developmental	 maintenance	 and	 adjust-
ments	 to	ensure	 compliance	with	 industry	 legislation,	
including	further	development	and	improvement	of	re-
porting	 presented	 in	 periodic	 account	 statements	 for	
customers	and	the	assumption	of	responsibility	for	ac-
counting	management	by	 the	Parent	Company,	Banca	
Generali.
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16. auditing

Banca	Generali’s	internal	auditing	activity	is	conducted	
by	 the	 Internal	 Audit	 Function,	 which	 is	 charged	 with	
constantly	and	independently	verifying	that	the	internal	
control	system	is	adequate,	fully	operational	and	func-
tional. 

The	Internal	Auditor	 is	charged	with	assessing	the	ad-
equacy	and	efficacy	of	the	overall	 internal	control	sys-
tem.	The	Service	reports	hierarchically	to	Banca	Gener-
ali’s	Chief	Executive	Officer	and	 is	not	 responsible	 for	
any	operating	activities.	

In	2011,	the	Internal	Audit	analysis	and	evaluation	pro-
cess	 was	 strengthened	 in	 response	 to	 the	 increased	
complexity	of	the	tasks	related	to	level	III	activity.	

The	audit	was	carried	out	using	the	reference	methods	
specified	in	the	Internal	Audit	Regulation	and	adequate	
attention	was	paid	to	the	contents	of	the	new	interna-
tional	standards	for	internal	audit,	within	which	the	in-
ternational	 standard	 on	 audit	 engagements	 specifies	
the	 responsibilities	with	 reference	 to	governance,	 risk	
management and control processes.

Internal	Audit	assessed	and	analysed	risks	and	the	as-
sociated control mechanisms, in addition to monitoring 
actions	aimed	at	ensuring	effective	improvement	of	the	
requested	 implementations.	Attention	was	 focused	on	
safeguarding	the	Bank	from	possible	losses	or	damag-
es	by	conducting	especially	thorough	assurance	activity	
of	 the	 quality	 of	 control	mechanisms	 associated	with	
critical processes.

Audit	work	was	conducted	through	audits	of	interested	
facilities	 (interviews,	 assessments,	 monitoring,	 and	
testing	reports),	tests	of	the	design	and	functioning	of	
controls,	the	development	of	projects	to	improve	levels	
of	control	above	the	first	and	remote	monitoring	activity.

Specifically,	 assurance	 activity	 included	 scheduled	
audit	 work	 involving	 processes	 in	 the	 areas	 of	 IT,	 ad-
ministration	 and	 accounting	 (the	 scope	 of	 the	 test	
agreed	 upon	with	 the	 Internal	 Auditor	 responsible	 for	
compliance	with	the	262	regulation),	back	office	activ-
ity,	human	resource	administration,	own	and	third-party	
financial	assets,	branches	and	private	banking	centres,	
money-laundering	 prevention	 and	 second-level	 func-
tions.	 The	 purpose	 of	 the	 audit	 activities	 was	 to	 de-
termine	 the	quality	and	effectiveness	of	controls	and,	
where	 possible,	 propose	 solutions	 for	 improving	 risk	
management. 

Moreover,	as	provided	for	by	internal	regulations,	Inter-
nal	Audit	monitored	the	evaluation	process	for	transac-
tions	analysed	in	connection	with	market	abuse	legisla-
tion.

Internal	Audit	also	performed	analyses	aimed	at	guar-
anteeing	the	adoption	of	a	suitable	model	for	prevent-
ing	 the	 crimes	 identified	 in	 Italian	 Legislative	 Decree	
231/2001.	The	Internal	Auditor	is	also	a	member	of	the	
Supervisory	Board	231.

On	the	whole,	audit	activity	 indicated	 that	 risk	control	
and	management	systems	are	undergoing	constant	en-
hancement	and	no	critical	issues	were	brought	to	light	
in	 2011.	 The	 aforementioned	 risk	 control	 and	 man-
agement	 systems	 are	 consistent	 with	 the	 company’s	
growth	and	development	objectives	and	strategies	and	
have	safeguarded	company	assets.	The	risk	control	and	
management	system	was	found	to	be	adequate.
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17. main risks and uncertainties

risk	that	is	consistent	with	the	strategies	and	risk	profile	
defined	by	the	Board	of	Directors.

Throughout	 2011,	 monitoring	 activity	 indicated	 that	
credit	 limits	were	observed	and	there	were	only	a	lim-
ited	number	of	exceptions	of	moderate	amount,	all	of	
which	were	covered	by	established	departures.

Loans	to	customers	are	characterised	by	a	 low	risk	of	
losses	 inasmuch	 as	 they	 are	 almost	 entirely	 secured	
by	collateral	(chiefly	pledges	of	securities)	and/or	per-
sonal	guarantees,	in	some	cases	provided	by	a	leading	
financial	institution.

The	bank’s	exposure	to	operating risks across the vari-
ous	 legal	entities	 in	 the	Group	 is	closely	 linked	 to	 the	
type	and	volume	of	business	conducted,	as	well	as	the	
operating	procedures	implemented.	In	detail,	the	oper-
ations	undertaken	(primarily	management	of	third-par-
ty	assets	and	 the	distribution	of	 the	Group’s	own	and	
third-party	investment	products),	the	use	of	information	
technology	 systems,	 the	definition	of	operating	proce-
dures,	interaction	with	parties	protected	by	the	law,	the	
marketing	structure	adopted	(chiefly	financial	advisors)	
and	 the	direct	 involvement	of	all	 employees	 in	opera-
tions	 structurally	 expose	 the	 Group	 to	 operating	 risk,	
which	 is	defined	as	 the	possibility	of	sustaining	finan-
cial	 losses	 deriving	 from	 the	 inadequacy	 or	 improper	
functioning	 of	 procedures,	 human	 resources,	 internal	
systems	or	external	events.	This	 type	of	 risk	 includes,	
inter	 alia,	 losses	 due	 to	 fraud,	 human	 error,	 interrup-
tions	of	operation,	unavailability	of	systems,	breach	of	
contract,	natural	disasters	and	legal	risk.

The	Risk	Management	function	identifies	and	assesses	
the	 operational	 risks	 inherent	 in	 business	 processes	
(risk	assessment	and	scoring),	measures	the	impact	of	
operational losses (loss Data collection process) and 
monitors the action plans adopted to mitigate material 
risks.

Moreover,	 the	 Banca	 Generali	 Group	 has	 insurance	
coverage	for	operating	risks	deriving	from	acts	of	third	
parties	or	caused	to	third	parties	and	adequate	clauses	
covering	damages	caused	by	providers	of	infrastructure	
and	services	and	has	approved	a	Business	Continuity	
Plan.

Exposure	to	liquidity risk	derives	from	inflows	and	lend-
ing	 transactions	 in	 the	 course	 of	 the	 Group’s	 normal	
business,	 as	well	 as	 from	 the	presence	of	 unlisted	 fi-
nancial	 instruments	 in	 its	 proprietary	 portfolios.	 Such	
risk	takes	the	form	of	default	on	payment	obligations,	
which	may	be	caused	by	an	 inability	 to	procure	 funds	
(funding	liquidity	risk)	or	the	existence	of	limits	on	the	
divestment	 of	 assets	 (market	 liquidity	 risk).	 Liquidity	

The	main	risks	and	uncertainties	to	which	the	banking	
group	is	exposed	may	be	summarised	as	follows:

The	bank’s	exposure	to	market	risk	stems	mainly	from	
the	 trading	 by	 the	 Parent	 Company,	 Banca	 Generali,	
of	financial	 instruments	on	 its	own	account,	while	 the	
exposure	 of	 the	 subsidiaries	 is	 limited	 and	 residual.	
Market	 risk	 is	 represented	 by	 the	 possibility	 to	 suffer	
losses	due	to	variations	in	the	value	of	a	security	or	a	
portfolio	of	securities	associated	with	unexpected	varia-
tions in market conditions (share prices, interest rates, 
exchange	rates,	the	prices	of	goods	and	the	volatility	of	
risk	factors).		

In	particular,	securities	measured	at	fair	value	and	clas-
sified	in	the	HFT	and	AFS	portfolios	are	exposed	to	risk,	
as	fluctuations	in	their	prices	impact	the	Group’s	profit	
and	loss	account	and	net	equity.

Market	 risks	are	maintained	within	appropriate	 limits,	
which	are	monitored	by	the	Risk	Management	depart-
ment.	Such	limits	are	established	with	the	objective	of	
maintaining	 a	 level	 of	 risk	 that	 is	 consistent	with	 the	
strategies	and	risk	profile	defined	by	the	Board	of	Direc-
tors.

Throughout	2011,	the	aforementioned	risk	remained	at	
moderate	 levels,	with	a	99%	one-day	VaR	consistently	
below	0.1%	 of	 the	 entire	 portfolio.	Monitoring	 activity	
also	indicated	that	operating	limits	had	been	observed	
and	there	were	no	cases	of	exceptions.

The	bank’s	exposure	to	credit risk	mainly	arises	from	
its	investments	in	the	money	market	(interbank	depos-
its),	 financial	 instruments	held	 in	portfolios	measured	
at	 amortised	 cost,	 AFS	 and	 loans	 to	 customers	 (both	
corporate	and	retail).	Credit	risk	refers	to	the	possibility	
that	a	counterparty	will	become	insolvent	or	a	borrower	
will	be	unable	to	meet	its	obligations	or	unable	to	meet	
them	on	time.	More	specifically,	credit	 risk	 is	 the	pos-
sibility	 that	an	unexpected	change	 in	a	counterparty’s	
creditworthiness	may	generate	a	 corresponding	unex-
pected	 change	 in	 the	market	 value	 of	 the	 associated	
exposure.

ABS	classified	 in	 the	L&R	portfolio	are	particularly	ex-
posed	to	risk	and	may	become	permanently	 impaired;	
this	exposes	the	company	to	the	risk	of	recording	losses	
in	the	profit	and	loss	account.	Securities	in	this	portfolio	
are	monitored	at	least	quarterly	to	identify	any	deterio-
ration	in	their	credit	quality.

Particular	importance	is	placed	on	managing	the	credit	
risk	associated	with	institutional	borrowers.	These	bor-
rowers	are	allocated	appropriate	credit	lines,	which	are	
monitored	 by	 the	 Risk	 Management	 department	 and	
established	with	the	objective	of	maintaining	a	level	of	
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risk	also	includes	the	risk	that	an	entity	may	be	forced	
to	 meet	 its	 own	 payment	 obligations	 at	 non-market	
costs,	that	is	to	say	while	incurring	a	high	cost	of	inflows	
or	(and	in	some	cases	concurrently)	sustaining	capital	
losses	when	divesting	assets.

The	 Finance	Department	 is	 responsible	 for	managing	
treasury	and	proprietary	investment	cash	flows	with	the	
aim	of	ensuring	 thorough	diversification	of	 sources	of	
financing	 and	 monitoring	 cash	 flows	 and	 daily	 liquid-
ity.	 Liquidity	needs	are	primarily	managed	 through	 re-
course	to	the	money	market	(interbank	deposits	and	re-
purchase	agreements).	The	Group	also	holds	a	portfolio	
of	highly	liquid,	 listed	financial	 instruments	in	order	to	
react	to	possible	crisis	scenarios	involving	a	sudden	in-
terruption	of	inflows.

The	 Risk	Management	 Service	monitors	 that	 liquidity	
is	 properly	managed	 in	 both	 the	 short	 and	 long	 term	
(structural	 liquidity)	 through	 an	 ALM	 system	 that	 al-
lows	 for	 the	detection	of	cash	 imbalances	by	maturity	
brackets,	as	well	as	through	monitoring	of	an	appropri-
ate	set	of	ratios,	which	also	includes	liquidity	ratios,	the	
so	called	Basel	3	(Liquidity	Coverage	Ratio	–	LCR	and	
Net	Stable	Funding	Ratio	–	NSFR)	in	order	to	arrive	at	a	
preliminary	assessment	of	compliance	with	future	reg-
ulatory	 requirements	and	 identify	additional	summary	
indicators	for	better	risk	monitoring.

The	Group	uses	a	maturity	 ladder	 to	 apply	 the	 guide-
lines	 set	 out	 in	 the	 Prudential	 Supervisory	 provisions	
governing	 the	measurement	 of	 net	 financial	 position.	
Through	 the	 maturity	 ladder	 the	 bank	 assesses	 the	
matching	of	expected	cash	flows,	by	balancing	assets	
and	liabilities	whose	maturity	falls	within	each	maturity	
range;	the	net	balances	and	therefore	the	mismatches	
between	expected	inflows	and	outflows	within	each	ma-
turity	range	allows,	through	the	construction	of	cumula-
tive	imbalances,	for	the	calculation	of	the	net	require-
ment	(or	surplus)	for	the	financial	horizon	in	question.

The	Group	has	also	implemented	a	Contingency	Liquid-
ity	Plan	aimed	at	anticipating	and	handling	liquidity	cri-
ses	at	both	the	systemic	and	idiosyncratic	level.

The	banking	group	has	an	adequate	level	of	capitalisa-
tion,	with	a	 tier	1	 ratio	of	11.12%	and	a	 total	 capital	
ratio	of	12.84%.

The	 effective	 management	 of	 compliance risk, de-
fined	as	 the	 risk	 that	 the	Company	may	 incur	 legal	or	
administrative	penalties,	significant	financial	 losses	or	
reputational	damages	as	a	result	of	the	breach	of	laws,	
regulations	 or	 voluntary	 codes	 of	 conduct,	 requires	 a	
company	culture	that	promotes	integrity,	propriety	and	
compliance	with	the	spirit	of	the	law	in	accordance	with	

the	principle	of	proportionality	and	the	entity’s	size	and	
specific	operational	characteristics.

in this context, compliance is a process that permeates 
the	entirety	of	each	Banca	Generali	Group	company’s	
activities	 and	 organisation,	 beginning	 with	 the	 defini-
tion	 of	 company	 values	 and	 strategies	 and	 extending	
to	 influencing	the	definition	of	policies,	 internal	proce-
dures,	operating	practices	and	conduct.

Accordingly,	compliance	 is	most	effectively	pursued	 in	
a	 company	 context	 that	 emphasises	 the	 principles	 of	
honesty	and	 integrity	and	applies	 to	each	resource	by	
involving	company	boards,	committees,	the	Compliance	
function	 and,	more	 generally,	 all	 employees	 and	 con-
tract	workers.

In	this	general	scenario,	in	order	to	achieve	adequate,	
coordinated	 oversight	 of	 activities,	 the	 organisational	
model adopted to manage compliance risk involves 
centralising	 the	 Compliance	 function	 with	 the	 Parent	
Company	of	the	group,	which	also	provides	the	service	
to	 subsidiaries	at	which	a	compliance	contact	person	
has	been	identified,	with	the	task	of	playing	a	support-
ing	role	to	the	Parent	Company’s	Compliance	function.

During	2011,	the	Compliance	function	focused	on	those	
areas	of	activity	and	processes	that,	because	they	are	
inherently	 complex	 or	 more	 extensively	 affected	 by	
changes	in	the	law,	require	revision	or	implementation	
or	present	compliance	risk	in	need	of	management	ac-
tion.	In	accordance	with	the	provisions	of	(i)	the	Regula-
tion	of	the	Bank	of	Italy	and	CONSOB	issued	pursuant	to	
Article	6,	paragraph	2-bis,	of	the	Consolidated	Finance	
Act,	 (ii)	 the	Supervisory	Provisions	governing	 the	com-
pliance	function	and	(iii)	the	new	Regulations	issued	by	
the	Bank	of	 Italy	on	 the	organisation,	procedures	and	
internal	controls	 that	banking	and	financial	 intermedi-
aries	must	adopt	 to	prevent	and	combat	money	 laun-
dering	and	the	financing	of	terrorism,	which	led	to	the	
creation	of	the	Anti-money	laundering	Function	at	Bank-
ing	Group	level	within	the	Compliance	Function	and	the	
appointment	of	 the	Head	of	such	Anti-money	 launder-
ing	Function,	who	is	also	responsible	for	reporting	sus-
picious	 transactions	 to	 the	 Financial	 Intelligence	 Unit	
(pursuant	to	Article	41	of	Legislative	Decree	231/2007)	
for	the	Group,	the	Compliance	Function	carried	out	the	
following	activities:

•	 it	 assessed	 the	 compliance	 of	 the	 Bank’s	 and	 the	
network,	which	 is	mainly	composed	of	financial	ad-
visors	 on	 an	 ex-ante	 and	 ex-post	 basis	 within	 the	
scope	of	the	tasks	typically	assigned	to	tier-2	control	
functions.

•	 it advised on implementing processes and/or chang-
ing	 existing	processes	 in	 order	 to	 ensure	 that	 they	
comply	with	applicable	laws	and	regulations;
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18. outlook

•	 it	 advised	 on	 how	 to	 arrange	 for	 new	 service	 con-
ditions/new	 activities	 planned	 as	 part	 of	 the	 com-
pany’s	growth	objectives;

•	 it	worked	with	the	competent	company	functions	to	
define	training	processes	aimed	at	fostering	knowl-
edge	of	and	compliance	with	laws	and	regulations;

The	 Compliance	 function	 also	 ensured	 that	 company	
functions	had	constant	access	 to	 information	on	 laws	
and	 regulations	 that	could	affect	 the	company’s	busi-
ness	in	the	interest	of	fostering	a	culture	of	compliance	
and	awareness	of	the	law.	

The	year	2012	will	likely	be	characterised	by	an	underly-
ing	scenario	of	continuing	uncertainty	due	to	the	high	
level	 of	 unemployment	 and	 the	 unresolved	 sovereign	
debt	crisis	of	the	euro	area.

 

Given	 the	above	scenario,	 the	measures	 taken	by	 the	
banking	group	continue	to	be	aimed	at	increasing	rev-
enues	 through	 actions	 geared	 towards	 stabilising	 the	
growth	of	net	 inflows,	 consolidating	 the	profitability	of	
assets	under	management	and	 limiting	 the	sales	net-
work’s	development	costs,	such	as:	

•	 an	 increased	 focus	 on	 the	 network’s	 competitive	
positioning	 both	 by	 exploiting	 the	 strong	 results	
achieved,	the	established	reputation	and	awareness	
of	 the	 Generali	 brand	 and	 continuing	 to	 push	 the	
Group’s	market	placement	upwards;

•	 an	increase	in	market	share	to	be	achieved	by	both	
acquiring	 new	 affluent	 and	 private	 customers	 and	
developing	existing	customers;

•	 constant	 maintenance	 and	 implementation	 of	 the	
product	 line	 in	 order	 to	 meet	 customers’	 financial	
needs.

On	 the	 cost	 front,	 in	2012	 the	Group	will	 continue	 to	
pursue	the	strategy	adopted	to	this	point,	meaning	that	
it	will	hold	the	cost/asset	ratio	and	network	pay-out	sta-
ble	and	maintain	operating	costs	at	the	previous	year’s	
levels	through	measures	such	as	the	outsourcing	of	low	
value-added	activity	and	 the	merger	of	 the	subsidiary	
BG sGr into Banca Generali.

Accordingly,	 the	 foregoing	 revenue	growth	and	market	
share	expansion	measures	will	be	accompanied	by	inci-
sive	cost	containment	and	reduction	action	in	order	to	
be	able	to	face	the	uncertainties	that	the	current	sce-
nario	continues	to	present	with	the	required	efficiency.
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19. proposal for the distribution of profits

shareholders,

We	invite	you	to	approve	the	financial	statements	as	at	31	December	2011,	which	include	the	Balance	Sheet,	Profit	
and	Loss	Account,	Notes	to	the	Financial	Statements	and	related	attachments,	as	well	as	this	Report	on	Operations,	
both	taken	as	a	whole	and	with	regard	to	the	individual	entries.	We	therefore	propose	allocating	net	profit	for	the	year	
as	follows:

net profit for the year  68,623,445

to legal reserve 23,887

to retained earnings 7,184,484

dividend  61,415,075

allocation	to	the	111,663,772	outstanding	ordinary	shares	of

0.55	euro	per	share,	including

the	amount	to	treasury	shares	as	per	Article	2357-ter

of	the	Italian	Civil	Code	  61,415,075

The	amount	will	be	paid	net	of	applicable	legal	withholdings	as	of	24	May	2012.

Trieste, 13 March 2012

 The BoarD oF DirecTors
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GLossaRY

Code/Corporate Governance Code: the Corpo-
rate Governance Code of listed companies approved in 
March 2006 (and amended in March 2010) by the Cor-
porate Governance Committee and promoted by Borsa 
Italiana S.p.A. 

Code/Corporate Governance Code 2011: the Cor-
porate Governance Code of listed companies approved 
in December 2011 by the Corporate Governance Com-
mittee and promoted by Borsa Italiana S.p.A., ABI, Ania, 
Assogestioni, Assonime and Confindustria (Confedera-
tion of Italian Industry).  Where not specified, any refer-
ences to Principles, Criteria and Comments are to be 
interpreted as references to the 2011 Code.

Civil Code: the Italian Civil Code. 

Board: the Board of Directors of the Issuer.

Issuer: the issuer of securities to which the Report re-
fers.

Period: the financial period to which the Report refers.

Instructions to the Market Rules: the Instructions 
to the Rules for the Markets organised and managed by 
Borsa Italiana S.p.A.

Rules for the Markets: the Rules of the Markets or-
ganised and managed by Borsa Italiana S.p.A.

CONSOB Rules on Issuers: the Regulation on is-
suers issued under CONSOB resolution No. 11971 of 
1999 (as subsequently amended and extended).

CONSOB Rules for Markets: the Regulation on mar-
kets issued under CONSOB resolution No. 16191 of 
2007 (as subsequently amended and extended).

CONSOB Related Party Regulations: the Regula-
tion on Related Party Transactions issued under CON-
SOB resolution No. 17221 of 12 March 2010 (as sub-
sequently amended and extended).

Report: the Report on Corporate Governance and 
Company Ownership that the companies have to pre-
pare pursuant to Art. 123-bis of the TUF.

TUF: the Legislative Decree No. 58 of 24 February 
1998 (Consolidation Law on Finance).

TUB: Legislative Decree No. 385 of 1 September 1993 
(Consolidation Law on Banking).

Save where otherwise specified, the information 
contained in this Report is updated as at the date of 
its approval by the Company’s Board of Directors (13 
March 2012).
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1. issueR pRofiLe

1.1 organisation of the Company  
A proper corporate governance system must be based 
on certain key elements, such as the central role of the 
Board of Directors and Top Management, the proper 
management of conflicts of interest, transparency in 
the disclosure of corporate decisions, and an efficient 
internal control system.

As a public limited company subject to Italian law, and a 
bank subject to TUB, Banca Generali has set up a gov-
ernance system firmly grounded on the said principles.

Against this background, with a view to reinforcing 
minimum standards of corporate organisation and gov-
ernance, and ensuring “healthy and prudent manage-
ment” (Art. 56 of TUB), by Order No. 264010 of 4 March 
2008, entitled “Supervisory Provisions on the corporate 
organisation and governance of banks”, the Bank of It-
aly established a regulatory framework under which or-
ganisation is to play a central role in strategic corporate 
policy-making and risk assessment and management 
within the banking and financial industry. 

In adapting its organisational structure to the changed 
legal framework, Banca Generali pursued the following 
objectives: (i) a clear definition of functions and respon-
sibilities; (ii) the appropriate balancing of delegated 
powers; (iii) the balanced composition of corporate or-
gans; (iv) an integrated and effective internal control 
system; (v) comprehensive risk assessment and man-
agement; (vi) a compensation structure in line with risk-
management policies and long-term corporate strategy; 
(vii) adequate reporting systems and information flows.

Banca Generali’s organisational structure is made of 
the following main corporate boards ad officers: 

i) Board of Directors; 

ii) Chairman of the Board of Directors; 

iii) Managing Director

iv) Remuneration Committee; 

v) the Audit and Risk Committee; 

vi) General Shareholders’ Meeting; 

vii) Board of Statutory Auditors. 

Other corporate boards and officers include the Gen-
eral Management, and persons vested with powers of 
representation pursuant to the provisions of the Arti-
cles of Association. 

The Company’s organisational structure is based on the 
classical model of corporate governance. 

Responsibility for the strategic supervision of the 
company lies solely with the Board of Directors (the 
“Board”). 

The Board of Directors is appointed by the Sharehold-
ers’ Meeting, for a three-year term. The Board of Direc-
tors shall elect, from amongst its members, a Chairman, 
and if it deems fit, a Vice Chairman, and may also ap-
point one or more Chief Executive Officers, determining 
the powers and responsibilities thereof. The Board of 
Directors can also appoint a General Manager, one or 
more Joint General Managers and one or more Deputy 
General Managers, who together constitute the General 
Management.

Responsibility for company management lies with the 
Chief Executive Officer and General Managers.

Appointed Committees may act solely in a consultative 
and advisory capacity.

The Remuneration Committee is in fact tasked with 
providing the Board of Directors with advisory opinions 
and non-binding recommendations on issues of remu-
neration, and is accordingly vested with the authority 
and independence of judgement required to assess the 
appropriateness of remuneration policies and plans, 
and related repercussions in terms of risk taking and 
risk management. More specifically, the Remuneration 
Committee is in charge of not only providing the Board 
of Directors with advisory opinions and non-binding rec-
ommendations on the determination of the remunera-
tion of the Chairman of the Board of Directors, the Chief 
Executive Officer, the General Manager and, where ap-
pointed, the Deputy General Managers, as well as man-
agers tasked with oversight and control functions, and 
any and all other executives and managers invested 
with powers and responsibilities that could impact the 
Bank’s risk profile, but also periodically assessing the 
appropriateness, overall coherence and concrete im-
plementation of the general remuneration policy appli-
cable to executive directors, directors assigned specific 
tasks and duties, and key management personnel. 

The Audit and Risk Committee (so named pursuant to 
the 2011 Corporate Governance Code), on the other 
hand, is responsible for assisting the Board of Direc-
tors (i) in defining the policies to be followed by the 
internal control and risk management system, as well 
as in periodically evaluating the latter’s appropriate-
ness and effectiveness, in light of the bank’s features 
and risk exposure, especially by ensuring that the main 
business risks (credit, financial and operating risks) 
are properly identified, assessed, managed and moni-
tored, whilst also determining, in consultation with the 
relevant corporate functions, the extent to which pre-
vailing risk levels allow for management policies in line 
with established strategic targets; (ii) in assessing the 
proper, uniform and consistent application of account-
ing standards by group companies; (iii) by expressing 
an opinion on related party transactions, in compliance 
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The powers and operating procedures of the corporate 
organs are governed by law, the Articles of Association 
and the resolutions approved by the relevant organs. 

The Articles of Association are available at the Compa-
ny’s registered office and can also be consulted on the 
Company’s website (www.bancagenerali.com) under 
section “Corporate Governance” – “Corporate Gover-
nance System”. 

It is also worth mentioning that reseach carried out 
by FinC (the Finance Centre of the Milan Polytechnic) 
on the corporate governance of Italian banks has re-
vealed that, with a CGI (Corporate Governance Index) 
score of 77.22 points, Banca Generali ranked third, in 
terms of the soundness of its corporate governance 
system, amongst all the corporations included in Borsa 
Italiana’s FTSE Italia All-Share Banks and Financial Ser-
vices indices.

with the procedures and terms specified in the related 
party transaction procedure approved by Banca Gen-
erali pursuant to applicable rules and regulations. The 
Audit and Risk Committee also provides the Board of 
Auditors with advisory opinions and guidance on the 
statutory auditing of accounts. 

The General Shareholders’ Meeting (the “Sharehold-
ers’ Meeting”) passes resolutions expressing the inten-
tions of the shareholders. Resolutions approved by the 
Shareholders’ Meeting pursuant to statutory provisions 
and the Articles of Association are binding on all the 
Company’s shareholders, including those abstaining or 
dissenting. 

Responsibility for control lies with the Board of Statu-
tory Auditors, appointed by the Shareholders’ Meeting, 
for a three-year term. The Board of Statutory Auditors is 
not responsible for statutory auditing of the Company’s 
accounts, a task entrusted to Independent Auditors 
duly registered with the specific professional rolls set by 
the Italian market regulator, CONSOB. The Independent 
Auditors are bound to monitor the proper bookkeeping 
of the Company’s accounts, during the course of the 
financial year, and to ensure that the Company’s books 
faithfully reflect management trends. The Independent 
Auditors are also in charge of checking that the figures 
carried in the annual and consolidated financial state-
ments present a true and fair account of the Company’s 
books and that all accounting documents are compliant 
with applicable regulations. 
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2. infoRMation on CoMpanY oWneRsHip  
(pursuant to art. 123-bis tuf) at 13 March 2011

a)  structure of the share Capital (pursuant to art. 123-bis, paragraph 1, letter a) 
of tuf)

Banca Generali’s subscribed and paid up share capital, as shown in the following table, amounts to Euro 111,693,843.00, 
divided into 111,693,843 ordinary shares of a par value of Euro 1.00 each.  

No. of shares % of share capital
listed (specify oN 
which markets) 

rights aNd 
obligatioNs

Ordinary shares 111,693,843 100
Listed on MTA organised 
and managed by Borsa 
Italiana S.p.A. 

 All the rights contemplated 
under the Italian Civil Code 
and Articles of Association.

Banca Generali holds 30,071 treasury shares acquired 
to execute stock-granting and stock-option plans re-
served respectively to some financial advisors of the 
merged company Prime Consult SIM S.p.A. and the 
Chairman of the Board of Directors of the merged com-
pany Banca BSI Italia S.p.A. 

The voting rights attaching to the said shares have been 
suspended pursuant to section 2357-ter of the Italian 
Civil Code. 

The Extraordinary Shareholders’ Meeting of 18 July 
2006 approved a capital increase, in one or more 
tranches, in the maximum nominal amount of Euro 
5,565,660.00, excluding option rights, pursuant ot 
Article 2441, paragraphs 5 and 8 of the Italian Civil 
Code, to cover the “Stock Option Plan for Banca Gener-
ali S.p.A.’s Financial Advisors and Network Managers” 
and the “Stock Option Plan for Banca Generali S.p.A.’s 
Employees”. On the overall, the share capital increase 
entails the issue of no more than 5,565,660 ordinary 
shares with a par value of EUR 1.00 each, covering 
the two plans mentioned above, with no more than 
4,452,530 and 1,113,130 of the newly issued shares 
covering the plans targeted at financial advisors and 
employees respectively, including in several tranches.

On 21 April 2010, the General Shareholders’ Meeting 
approved a three-year extension to the exercise periods 
of the aforesaid stock option plans (subject to the terms 
and conditions notified in the press release published 
on 9 October 2009 and in the information document 
published on 2 April 2010, pursuant to Article 84-bis of 
the “Rules for Issuers”) and also resolved to extend the 
final deadline for the completion of the aforesaid share 
capital increase to 30/11/2015.

For further information on the aforesaid share-based 
incentive plans, see part I of the Notes to the Banca 
Generali’s financial statements for 2011, and the Press 
Release issued on 17 September 2007, drawn up 
pursuant to CONSOB resolution No. 15915 of 3 May 
2007, regarding the allotment of financial instruments 
to company managers, employees and collaborators, 

pursuant to the Plans submitted for approval to the cor-
porate organ in charge of the implementation thereof 
prior to 1 September 2007, available for consultation 
on the company’s website (www.bancagenerali.com) 
under the section Investor Relations – Press releases 
and the Information Document pursuant to Art. 84-
bis of the Rules for Issuers published on 2 April 2010 
and available for consultation in the corporate website 
(www.bancagenerali.com) under Corporate Governance 
– AGM. 

The Shareholders’ Meeting held on 21 April 2010 also 
approved two new stock option plans reserved for the 
distribution networks, respectively one for financial 
advisors and private bankers and one for relationship 
managers, as well as the share capital increase in one 
or more tranches of the option right, pursuant to Art. 
2441, paragraphs 5 and 8 of the Italian Civil Code, in 
service of the above-mentioned two new stock option 
plans and the subsequent amendment of Art. 5 of the 
Articles of Association. Overall, the share capital in-
crease envisages the issuance of up to a maximum of 
2.5 million ordinary shares of 1.00 euro each, at the 
service of the two new plans, of which respectively a 
maximum of 2.3 million euros in service of the plan re-
served for financial advisors and private bankers, and 
a maximum of 0.2 million euros in service of the plan 
reserved for relationship managers. 

b)  Restrictions on the transfer of 
securities (pursuant to art. 123-
bis, paragraph 1, letter b) of tuf)

Apart from the current regulatory provisions on the own-
ership of shares in banks, there are no other restric-
tions on the transfer of shares in the Company, other 
than those indicated below, and pertaining to:

(i) the Regulations of the Stock Granting Plan reserved 
for specific financial advisors provides that 
should the recipient intend to sell all or some of 
the granted shares, the said recipient must first 
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c)  significant equity investments in 
share Capital (pursuant to art. 
123-bis, paragraph 1, letter c) of 
tuf)

The Company’s shares are administered through the 
centralised electronic securities management system 
of Monte Titoli S.p.A. of Milan. 

Shareholders holding more than 2% of the Company’s 
voting stock, directly or indirectly and including through 
third party intermediaries, trust companies and subsid-
iaries, as per the Shareholders’ Register and the no-
tices received pursuant to law as at 13 March 2012, 
are indicated in the table below: 

inform Banca Generali thereof, since the latter re-
tains the right to indicate a third-party purchaser 
at the same terms and conditions and at the mar-
ket price; 

(ii) the Regulations of the Stock Option Plan in favour of 
employees provides that recipients of the plan be 
bound to reinvest at least 50% of the gains gener-
ated through any disposal of the shares acquired 
by virtue of exercise of stock options, in ordinary 
shares in Banca Generali S.p.A., and to hold the 
said investment in the latter company for at least 
twelve months following the date on which it was 
made.

declaraNt direct shareholder % of ordiNary stock % of votiNg stock

Assicurazioni Generali S.p.A. Assicurazioni Generali S.p.A. 45.995 45.995

through the subsidiary  
INA Assitalia S.p.A.

0.515 0.515

through the subsidiary  
Alleanza Toro S.p.A.

2.781 2.781

through the subsidiary 
Genertellife S.p.A.

4.974 4.974

through the subsidiary  
Generali Vie S.A.

9.948 9.948

through the subsidiary  
Genertel S.p.A.

0.455 0.455

through the subsidiary  
Fata Vita S.p.A.

0.066 0.066

Direct and indirect total 64.734 64.734

d)   securities Bearing special 
Rights (pursuant to art. 123-bis, 
paragraph 1, letter d) of tuf)

No securities bearing special rights of control have 
been issued.

e)  shares held by employees: 
Mechanism for the exercise of the 
voting rights (pursuant to art. 123-
bis, paragraph 1, letter e) of tuf)

There are no specific mechanisms for the exercise of 
the voting rights attendant to the shares held by em-
ployees pursuant to current Stock Option and Stock 
Granting Plans.

f)   Restrictions on voting rights 
(pursuant to art. 123-bis, 
paragraph 1, letter f) of tuf)

Pursuant to Art. 10 of the Company’s Articles of Asso-
ciation and Art. 23 of the Rules adopted by the Bank of 
Italy and by CONSOB with the Provision dated 22 Febru-
ary 2008, as subsequently amended with provision of 
the Bank of Italy and CONSOB on 24 December 2010, 
Shareholders with voting rights may attend the Meeting 
provided that:

a) they can provide legal proof of their entitlement to 
vote;

b) the notice from the intermediary responsible for 
keeping the accounts regarding the shares, in re-
placement of the deposit giving entitlement to at-
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tend the Shareholders’ Meeting, has been received 
at the Company’s registered office by the end of the 
third trading day prior to the date set for the first 
call of the General Shareholders’ Meeting, in accor-
dance with Art. 83-sexies, paragraph 4, of TUF, after 
the terms specified above, provided that it arrived 
within the start of the Shareholders’ Meeting specifi-
cally called.

Moreover, the Company’s ownership structure at 2 
March 2012, indicates that:

• Banca Generali S.p.A. holds 30,071 treasury shares, 
which it acquired in order to implement the approved 
Stock Granting and Stock Option Plans. The voting 
rights attaching to the said shares have been sus-
pended pursuant to section 2357-ter of the Italian 
Civil Code.

g)  shareholders’ agreements 
(pursuant to art. 123-bis, 
paragraph 1, letter g) of tuf)

The Company is not aware of the existence of any sig-
nificant shareholders’ agreements within the meaning 
of Art. 122 of TUF.

h)   Change of control clauses 
(pursuant to art. 123-bis, 
paragraph 1, letter h) of tuf), and 
statutory provisions regarding 
takeover bids (pursuant to art. 
104, paragraph 1-ter, and art.104-
bis, paragraph 1)

The Company has not entered into any significant agree-
ments that enter into force, undergo amendments or 
are terminated in the event of a change of control of the 
contracting party.

The Articles of Association provide for no departures 
whatsoever from the “passivity rule” entrenched in Art. 
104, paragraphs 1 and 2, of TUF, and make no provi-
sion for the application of the neutralisation rules con-
templated in Art.104-bis, paragraphs 2 and 3, of TUF.

i)  powers to increase the share 
capital and authorisation for 
the acquisition of treasury 
shares (pursuant to art. 123-bis, 
paragraph 1, letter m) of tuf)

The Board of Directors has not been empowered to in-
crease the share capital within the meaning of section 
2443 of the Italian Civil Code.

Pursuant to sections 2357 et seq. of the Italian Civil 
Code, in order to implement the Stock Granting Plan 
put in place by merged company Prime Consult SIM for 
the managers and financial advisors within its distribu-
tion network — a plan which the Company took over fol-
lowing the merger — which provides for a bonus issue 
in three tranches of a maximum of 1,397,532 ordinary 
shares of Banca Generali with a par value of 1.00 euro 
per share, the General Shareholders’ Meeting held on 
23 April 2008 authorised the purchase of 197,532 
ordinary shares of Banca Generali (the difference be-
tween the number of treasury shares already held for 
this purpose and the number needed to complete the 
assignment of shares under the Stock Granting Plan) at 
1.00 euro per share, pursuant to Art. 2357 et seq. of 
the Italian Civil Code in order to implement the above-
mentioned plan and at the following terms and condi-
tions:

a) within the limits of the distributable profits and re-
serves as per the last approved financial statements, 
at a unit price per ordinary share ranging between 
no less than the par vale of the share, that is to say, 
1,00 euro and no more than 5% (five percent) of the 
reference price of the stock on the market day pre-
ceding the day on which each acquisition is made;

b) within the imperative time period of eighteen months 
following the related shareholders’ resolution;

c) the corresponding unavailable reserve is established 
pursuant to section 2357-ter of the Italian Civil Code;

d) acquisitions are made, pursuant to Art. 132 of TUF 
and Art. 144-bis paragraph 1, letter b, of the Rules 
for Issuers, with the operating procedures set forth 
in the organisational an operating rules on the mar-
kets themselves, so as to ensure equal treatment for 
all shareholders. Accordingly, the acquisitions shall 
be made exclusively, including in several tranches, 
on regulated markets organised and managed by 
Borsa Italiana S.p.A., pursuant to operating proce-
dures established by the latter which do not allow 
for the direct matching of buy orders with pre-placed 
sell orders. 
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section of the Report focusing on Directors’ remu-
neration (Section 9) as well as in the Remuneration 
Report to be published pursuant to Art. 123-ter of 
the TUF;

• the information to be disclosed pursuant to Art. 123-
bis paragraph 1, subparagraph (l) (“rules implement-
ed in departure from the statutory and regulatory 
framework applicable by default to the appointment 
and replacement of directors and members of the 
managing board and the supervisory board, as well 
as the amendment of the Articles of Association”) is 
set forth in the section of the Report focusing on the 
Board of Directors (Section 4.1).

Again pursuant to section 2357-ter of the Italian Civil 
Code, the same shareholders’ meeting also authorised 
the Company to assign the said shares, free of charge, 
to the beneficiaries of the aforesaid Stock Granting 
Plan, by the deadlines and in accordance with the terms 
and conditions set forth in the Rules thereof.

At 31 December 2011, as a result of the aformentioned 
resolution, the Company held 10,071 treasury shares.

Banca Generali also holds 20,000 of its own shares as 
a result of the merger of Banca BSI Italia S.p.A. which 
had previously acquired the said shares in implementa-
tion of the Stock Option Plan approved in favour of the 
Chairman of its Board of Directors.

l)  Direction and coordination 
(pursuant to art.  2497 et seq. of 
Civil Code)

Banca Generali is part of the Generali Group. 

The Company is subject to management and coordi-
nation by its Parent Company, Assicurazioni Generali 
S.p.A., within the meaning and for the intents and pur-
poses of section 2497 of the Italian Civil Code. As-
sicurazioni Generali exercises its management and 
coordination powers by, inter alia, making recommen-
dations to the Shareholders’ Meeting of Banca Generali 
in respect of appointments to Banca Generali’s Board 
of Directors; imparting instructions on the composi-
tion of the administrative organs of the Company and 
its subsidiaries; laying down the deadlines and proce-
dures for drawing up the Generali Group’s budget and 
strategic plan in general; issuing guidelines and instruc-
tions on the disclosure of operations and accounting 
information, in order to ensure the consistence, timeli-
ness and correctness of the information disclosed by 
or regarding the Generali Group; issuing guidelines in 
respect of third parties, requiring certain categories of 
transaction to be subjected to prior authorisation from 
Assicurazioni Generali’s Board of Directors. 

It must accordingly be pointed out that:

• the information to be disclosed pursuant to Art. 123-
bis paragraph 1, subparagraph (i) (“agreements 
between companies and directors, members of the 
managing board or the supervisory board, providing 
for indemnities in the event of resignation or dis-
missal without just cause, or otherwise, the termina-
tion of their employment contracts as a result of a 
takeover bid”) is contained, where applicable, in the 
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3. CoMpLianCe (pursuant to art. 123-bis, paragraph 2, letter a) of tuf)

Banca Generali S.p.A. (the “Company”) was admitted 
for listing on the electronic share market (MTA) man-
aged by Borsa Italiana S.p.A. in November 2006, and 
on such occasion adopted the Code1, having deter-
mined that bringing its corporate governance system 
(and that is to say, the framework of rules, principles 
and procedures making up a company’s management 
and internal control system) in line with the internation-
al best practices of business administration on which 
the Code is based is a basic pre-requisite for achieving 
the Company’s goals.

These goals in fact include not only the creation of val-
ue for shareholders and customer satisfaction, but also 
the quest for excellence in terms of the transparency 
of decision-making processes, the efficiency of internal 
control systems and the probity and rigour in third party 
and intercompany transactions and/or transactions en-
tailing a potential conflict of interests, as well as con-
stant professionalism, probity and respect in all rela-
tionships with shareholders, customers and, in general, 
all the Company’s stakeholders. Fully aware that no cor-
poration can hope to boost its reputation for reliability 
without implementing effective and efficient operating 
rules and procedures, the Company also adopted the 
Code of Ethics of the Generali Group that sets forth 
the basic ethical principles to be rigorously followed 
throughout the Group (the “Code of Ethics”)2, such as, 
for instance the principles of professionalism and the 
enhancement of human resources, the protection of 
the health of workers, free competition, transparency 
and correctness of information disclosed.

Given that, in respect of the temporary regime of the 
2011 Corporate Governance Code, which provides that 
“the amendments relating to the composition of the 
Board of Directors or the relevant committees, and no-
tably the amendments to principles 5.P.1, 6.P.3 e 7.P.4 
and the implementing criteria 2.C.3. and 2.C.5. shall 
apply commencing with the first renewal of the Board of 
Directors after the end of the financial year beginning in 
2011” on 21 February 2012, in compliance with Princi-
ple 7.P.4 of the aforesaid Code, Banca Generali’s Board 
of Directors renamed the Internal Audit Committee, the 
Internal Audit and Risk Committee, and redefined the 
said committee’s assigned tasks and functions.

1  March 2006 edition.

2  A copy of the Code of Ethics is available at www.bancagenerali.
com section “Corporate Governance”- Corporate Governance Sys-
tem – Company Regulations”.

Further and more in-depth information regarding Banca 
Generali’s progressive compliance, by the applicable 
deadlines, with the aforesaid principles of the 2011 
Corporate Governance Code, is presented in the sec-
tion of the Report focusing on Internal Board Commit-
tees (Section 6) and the Nomination Committee (Sec-
tion 7).

The Corporate Governance Code 2011 is avail-
able to the public on Borsa Italiana website: 
www.borsaitaliana.it.
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4. BoaRD of DiReCtoRs

of the Treasury, Budget and Economic Planning, on 18 
March 1998.

It should finally be noted that four members of Banca 
Generali’s Board of Directors have been found to satisfy 
applicable independence requirements, in accordance 
with the principles set forth in the Corporate Gover-
nance Code 2011 for listed companies (issued by CON-
SOB in Notice No. DEM/10078683 of 24 September 
2010, and equivalent to the standards contemplated 
in Art. 148, paragraph 3, of Legislative Decree No. 
58/1998) and pursuant to Art. 37, paragraph 1, sub-
paragraph (d) of the Regulation adopted by CONSOB 
Resolution No. 16191 of 29 October 2007, as further 
amended and extended.

Members of the Board of Directors are appointed on the 
basis of lists of candidates. Those shareholders who 
alone or in conjunction with other shareholders repre-
sent the percentage of share capital envisaged for the 
Company by current applicable regulations are entitled 
to submit a list. As established by Art. 144-quater of its 
Rules for Issuers, this percentage is currently 2.00%. 
The appointment mechanism based on the so-called 
voting lists ensures transparency as well as timely and 
adequate information on the personal and professional 
profiles of the candidates for directorships.

In order to ensure that the governing bodies includes 
persons capable of ensuring that the role assigned to 
them is discharged effectively, the Board of Directors, 
with the advisory support of the independent directors, 
shall (i) define in advance the professional expertise 
required to achieve this result, (ii) define the qualita-
tive and quantitative composition of company bodies 
(determining and justifying the theoretical profiles of 
candidates considered suitable, including as regards 
professional qualifications and independence) in rela-
tion to the bank’s characteristics and (iii) subject such 
definition to periodic self-assessment. The results of 
the above analysis shall be submitted to the sharehold-
ers’ attention in a timely manner so that the process of 
selecting and appointing candidates may take account 
of such indications.

Each shareholder (as well as (i) shareholders belonging 
to the same group, the latter being defined to include 
the party, which need not necessarily be a corporation, 
exercising control within the meaning of Art. 2359 of 
the Italian Civil Code, and each subsidiary controlled 
by, or under the common control of the said party or (ii) 
shareholders who have entered into the same share-
holders’ agreement within the meaning of Art. 122 of 
Legislative Decree No. 58 of 24 February 1998, or (iii) 
shareholders who are otherwise associated with each 
other by virtue of associative relationships contem-
plated under the applicable statutory and/or regulatory 

4.1 appointment and Replacement of 
the Board of Directors (pursuant to 
art. 123-bis, paragraph 1, letter l) 
of tuf)

Pursuant to Art. 15 of the Articles of Association, the 
Company is managed by a Board of Directors made up 
of no less than 7 (seven) and no more than 12 (twelve) 
members, appointed by the Shareholders’ Meeting af-
ter determination of the number of members. Members 
of the Board of Directors hold office for a maximum of 
three financial years. Their term ends on the date of the 
meeting called to approve the financial statements of 
the last financial year of said term and they are eligible 
for reappointment. In the case of appointment during 
the period of office, the mandate of the newly appoint-
ed members will expire with that of members already 
in office. 

Board members must possess the legal requisites 
also, within the limits established by law, in terms of 
independence. It should be recalled that the TUB sets 
precise integrity and professionalism requirements for 
banks’ directors.

Since the Company is an Italian bank, in compliance 
with Art. 26 of Legislative Decree No. 385 of 1 Septem-
ber 1993 and related implementing provisions (Regu-
lation No. 161 issued by the Ministry of the Treasury, 
Budget and Economic Planning, on 18 March 1998), 
its Board members are selected on the basis of very 
high standards of professionalism and competency and 
must have acquired, on the overall, at least three years’ 
experience (i) as a company director, corporate officer 
or high level executive; (ii) in professional practice in 
the banking, financial, real estate, insurance sectors or 
other fields pertinent to the Company’s business; (iii) 
in academia, especially in the fields of law or econom-
ics; (iv) as a senior civil servant with public undertak-
ings specialising in the banking, financial, real estate, 
insurance sectors, or with public administrations, bod-
ies or undertakings that are not directly involved in the 
aforesaid sectors, provided that the job description per-
taining to the position held, entailed the management 
of economic and financial resources. The persons ap-
pointed as Chairman of the Board and Chief Executive 
Officer, must have acquired at least five years’ experi-
ence in the above fields and/or positions. 

Moreover, pursuant to the provisions of Art. 26 of Leg-
islative Decree No. 385 of 1 September 1993 and Art. 
147-quinquies TUF, Board members must meet the re-
quirements of personal integrity imposed on members 
of supervisory organs under Regulation No. 162 issued 
by the Ministry of Justice on 30 March 2000, as well as 
the requirements pertaining specifically to bank execu-
tives, under Regulation No. 161 issued by the Ministry 
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Each shareholder (as well as (i) shareholders belonging 
to the same group, the latter being defined to include 
the party, which need not necessarily be a corporation, 
exercising control within the meaning of Art. 2359 of 
the Italian Civil Code, and each subsidiary controlled 
by, or under the common control of the said party or (ii) 
shareholders who have entered into the same share-
holders’ agreement within the meaning of Art. 122 of 
Legislative Decree No. 58 of 24 February 1998, or (iii) 
shareholders who are otherwise associated with each 
other by virtue of associative relationships contem-
plated under the applicable statutory and/or regulatory 
framework) shall be entitled to vote for only one list. 

Should only one list be submitted, all the members 
of the Board of Directors shall be appointed from the 
said list. Should, on the other hand, two or more lists 
be submitted, the first candidates on the list obtaining 
the greatest number of votes, equal to eight ninths of 
the number of members of the Board of Directors de-
termined by the Shareholders’ Meeting — with round-
ing down in the case of split number — will be elected 
Board members. The remaining directors will be taken 
from other lists, not linked in any way, not even indi-
rectly, with the shareholders who submitted or voted for 
the list which gained the highest number of votes, and 
to this end the votes obtained by said lists will subse-
quently be divided by one, two, three and so on, accord-
ing to the number of directors to be elected. The ratios 
obtained in this way will be progressively assigned to 
the candidates of each of the lists, according to the 
respectively established order of said lists. The ratios 
thus attributed to the candidates of the various lists will 
be set out in a single decreasing list. In the event of 
votes being equal between two or more lists, the young-
er candidates will be elected until all the posts to be 
assigned have been filled. 

Should it emerge that, at the end of voting, a sufficient 
number of independent Directors, within the meaning 
of applicable regulations, has not been elected, the di-
rector bearing the highest serial number in the list that 
obtained the greatest number of votes, and who does 
not meet the requirements of independence, shall be 
replaced by the next candidate on the same list, who 
does meet the said requirements. If necessary, this 
procedure shall be repeated until all the vacancies of 
independent directors on the Board have been filled. 
Should it not be possible to cover all the vacancies on 
the Board, even after following the procedure men-
tioned above, the Shareholders’ Meeting shall proceed 
with the appointment of the remaining directors, at the 
proposal of the shareholders in attendance and by res-
olution approved by simple majority.

Upon the conclusion of the process of appointing, the 
Board of Directors (with the advisory support of the in-

framework) may submit, either on their own or jointly 
with other shareholders, directly or through third party 
intermediaries, or trust companies, a single list of can-
didates, under pain of disqualification of the list. The 
lists must contain a number of candidates no higher 
than the number of members to be elected, listed by 
progressive number with a specific indication of the 
candidates who meet the statutory requirements of in-
dependence. Each candidate may appear on only one 
list, upon penalty of ineligibility.

The lists submitted by shareholders must be filed at the 
registered office no later than twenty-five days prior to 
the date set for the Shareholders’ Meeting in first call. 
Furthermore, the list will be available at the Company’s 
registered office, on the corporate website and in any 
other forms required by applicable laws and regulations 
no later than twenty-one days prior to the date set for 
the Shareholders’ Meeting in first call. 

If the outgoing Board of Directors submits its own list, 
the independent directors must express an opinion on 
the appropriateness of the candidates proposed by the 
outgoing Board in exercise of its discretion.  The list 
submitted by the outgoing Board of Directors must be 
lodged with the company’s registered office and pub-
lished on its website, as well as through the channels 
and in compliance with the deadlines specified in ap-
plicable statutory and regulatory provisions. Any and 
all shareholders submitting lists, must establish their 
entitlement to do so, by lodging documentary evidence 
of their satisfaction of the minimum shareholding re-
quirement, in accordance with applicable statutory and 
regulatory provisions, no later than the deadline by 
which the Company is required to make public disclo-
sure of the lists of candidates. Within the same term, 
shareholders who submitted the lists, shall also file at 
the Company’s registered office: (i) information pertain-
ing to the identity of the shareholders submitting the 
lists, with an indication of the percentage of share capi-
tal they jointly hold; (ii) exhaustive information on the 
personal and professional features of the candidates 
included in the list; (iii) a declaration by shareholders 
other than those who, even jointly, hold a controlling 
interest or relative majority stake, attesting the ab-
sence of associative relationships with the latter; (iv) 
the declarations filed by each candidate, in which each 
candidate accepts his/her nomination and also certi-
fies, under his/her own responsibility, the inexistence of 
causes of incompatibility and of ineligibility, possession 
of the requisites of integrity and professionalism which 
prevailing laws require for the office of director of the 
Company, as well as those of independence, if applica-
ble, provided for by the law and by the codes of conduct 
promoted by companies managing regulated markets 
or by trade categories, to which the Company adheres. 
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4.2 Composition of the Board of 
Directors (pursuant to art. 123-
bis, paragraph 2, letter d),tuf)

The Shareholders’ Meeting of 21 April 2009 estab-
lished that the Board of Directors would be made up of 
ten members and appointed a new Board through the 
list voting system.

The term of the Board of Directors shall expire on the 
date of the Shareholders’ Meeting called for the ap-
proval of the financial statements for the year ended 31 
December 2011.

The table provided in Attachment 1 lists the members 
of the Board of Directors as of 31 December 2011, oth-
er information about them and Board and Committees 
meeting attendance. 

All the Directors were chosen unanimously from the 
only list presented by the controlling shareholder As-
sicurazioni Generali S.p.A., during the General Share-
holders’ Meeting convened to renew the Board of Direc-
tors. The list was made up of the 10 elected candidates.

All Company Directors are fully aware of the duties and 
responsibilities attaching to their office and actively 
participate in initiatives designed to help them deepen 
their knowledge and grasp of Company operations and 
dynamics, so as to enable them to make fully informed 
decisions. 

In order to ensure that the Board of Directors includes 
persons capable of ensuring that the role assigned to 
them is discharged effectively, the Board of Directors, 
with the advisory support of the independent directors, 
shall (i) define in advance the professional expertise 
required to achieve this result, (ii) define the qualita-
tive and quantitative composition of company bodies 
(determining and justifying the theoretical profiles of 
candidates considered suitable, including as regards 
professional qualifications and independence) in rela-
tion to the bank’s characteristics and (iii) subject such 
definition to periodic self-assessment. The results of 
the above analysis shall be submitted to the sharehold-
ers’ attention in a timely manner so that the process of 
selecting and appointing candidates may take account 
of such indications. Moreover, upon the conclusion of 
the process of appointing company bodies, the Board 
of Directors (with the advisory support of the indepen-
dent directors) shall conduct a thorough, formal review 
that the actual result of the appointment process corre-
sponds to the qualitative and quantitative composition 
deemed optimal. 

With regard to the composition of the Board of Direc-
tors – given that Banca Generali is subjected to man-
agement and coordination by another Italian company 
whose stock is listed for trading on regulated markets 

dependent directors) shall conduct a thorough, formal 
review that the actual result of the appointment pro-
cess corresponds to the qualitative and quantitative 
composition deemed optimal. 

The Board of Directors has yet to set up any internal 
committee to examine proposed appointments to the 
Board. This decision was based on the fact that the cur-
rent regulatory framework, together with the Articles 
of Association that impose the mechanism based on 
voting lists, provide for sufficient transparency of the 
procedure for the proposal and selection of candidates. 
In order to implement the recommendations set forth 
in the 2011 Corporate Governance Code, the Board of 
Directors will appoint a committee to be tasked with 
proposing appointments, as indicated in the Code.

If during the term of office one or more Board mem-
bers should leave office for whatever reason, they will 
be replaced according to the procedures established by 
law. If the leaving director was taken from the minor-
ity list that had obtained the greatest number of votes, 
replacement will occur with appointment of the first 
eligible candidate taken from the same list as the leav-
ing director and willing to accept office or, where this is 
not possible, with the appointment of the first eligible 
candidate who is willing to accept office, and taken, in 
serial order, from the list to which the first unappointed 
candidate belonged. The term of the replacement direc-
tor shall expire together with the term of the directors in 
office at the time of the replacement Director’s appoint-
ment to the Board.

Should it prove unfeasible to proceed as described 
above, as a result of a lack of a sufficient number of 
willing candidates, the Board of Directors shall proceed 
by co-opting, within the meaning of Article 2386 of the 
Italian Civil Code, a director selected by the Board itself 
in accordance with applicable statutory requirements; 
the independent directors must express an opinion on 
the appropriateness of the candidate selected for co-
option by the Board in exercise of its discretion. The di-
rector thus coopted shall remain in office through to the 
next Shareholders’ Meeting that shall either confirm or 
replace him following the ordinary procedures and with 
ordinary majorities, in departure from the list-based 
voting system mentioned in Art. 15 of the Articles of 
Association.

The Board of Directors is required to appoint a Secre-
tary who need not necessarily be a Board member. 

Amendments to the Articles of Association are regulat-
ed pursuant to applicable regulations.
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– pursuant to Art. 37, paragraph 1, letter d) of the Rules 
adopted by CONSOB with resolution No. 16191 of 29 
October 2007, as amended, as of the next General 
Meeting of Shareholders called to appoint a Board of 
Directors (scheduled for April 2012), the company’s 
Board must be made up of a majority of independent 
directors.  

Summary information on the personal and professional 
profiles of the Company’s Directors is provided below, 
with an indication, as recommended in paragraph 1.C.2 
of the Code, of the directorships and auditorships held 
by the same in other companies listed on regulated 
markets, including overseas, as well as in financial in-
stitutions, banks, insurance companies or large corpo-
rations other than Group companies. 

Giovanni Perissinotto. Born in Conselice (Raven-
na), on 6 December 1953, he graduated in Econom-
ics through the University of Trieste in 1977. Certified 
Public Accountant as from 1978, Giovanni Perissinotto 
started working at the Generali Group in 1980, first in 
Brussels and then in New York where he held the post 
of Financial Director. In 1988 he was assigned to the 
Group’s Head Office in Trieste, where he held key ex-
ecutive positions in various operating sectors (Adminis-
trative Secretariat, General Affairs, Administration and 
Finance). In 1998, he was appointed General Manager 
of Assicurazioni Generali, and as from 2001, Chief Ex-
ecutive Officer. He currently holds chairmanships and 
directorships in various Generali Group companies as 
well as in other companies outside the Group, as speci-
fied below:

Fiat Industrial S.p.A.

Pirelli & C. S.p.A.

Non-executive Director

Non-executive Director

Giorgio Girelli. Born in Milan on 26 July 1959, he grad-
uated in Business Management at the Università Com-
merciale Luigi Bocconi, in Milan in 1983. He developed 
his professional career in consulting companies such 
as Arthur Young & Co. and Roland Berger & Partner Inc, 
where he became partner. In 2000, he joined the Ban-
ca Generali Group, serving as Chief Executive Officer of 
Banca Generali. He is also director at other Group com-
panies (BG SGR, BG Fiduciaria, Generali Fund Manage-
ment) and companies of the Generali Group.

Paolo Baessato. Born in Venice on 24 July 1951, he 
graduated in Law through the University of Ferrara in 
1976 and then earned an MBA through SDA Luigi Boc-
coni of Milan in 1980, before going on to specialise 
in International Finance and Credit through the same 
school. After working at several overseas branches of 

Banco Ambrosiano Veneto S.p.A. (in Argentina and Bra-
zil), he was assigned to the Head Office of the said bank, 
as Head of the Controlled Risks Department. He contin-
ued his professional career within the Intesa Group and 
was appointed Head of the Finance and Administration 
Department. He currently sits on the Boards of several 
banking and financial institutions, as specified below.

Finanziaria BTB S.p.A.

Obiettivo Nord Est SICAV

Itas Mutua

Sorin S.p.A.

Moneta S.p.A.

Cassa di Risparmio di Venezia

SETEFI S.p.A.

Sudameris S.A.

Director

Vice Chairman

Non-executive Director

Non-executive Director

Vice President

Non-executive Director

Non-executive Director

Non-executive Director

Luigi Arturo Bianchi. Born in Milan on 3 June 1958, 
he graduated summa cum laude in law from the Univer-
sity of Milan, before  accepting positions as a visiting 
scholar in Hamburg, Cologne and Berkeley (University 
of California). A Full Professor of company law at the 
Luigi Bocconi University of Milan, he is registered with 
the Milan Bar Association as a practising attorney, and, 
as of 2010, is a senior partner of the law firm d’Urso 
Gatti e Bianchi. He sits on the Boards of other listed and 
unlisted companies, as specified below.

UBS Fiduciaria S.p.A.

Idea SIM S.p.A.

Intesa Sanpaolo S.p.A.

Benetton Group S.p.A.

Director

Chairman

Supervisory Director

Director 

Amerigo Borrini. Born in Trieste on 6 August 1948, 
he graduated in Economics and Commerce through the 
University of Trieste in 1972. He is registered with the 
professional rolls of financial advisors instituted pursu-
ant to law, and is also a member of AIMR and AIAF. He 
currently serves as Head of the Finance Department at 
Assicurazioni Generali, a company he joined in 1967 
and within which he embarked on his professional 
careers, first as a financial analyst and then as an as-
set manager, before being appointed member of the 
Board of Directors of several companies of the Generali 
Group. He also sits on the Boards of other companies, 
as specified below.

Premuda S.p.A.

Autovie Venete

La Centrale Finanziaria S.p.A. 

Perseo S.p.A.

Net Engineering International 
S.r.l.

Non-executive Director

Non-executive Director

Non-executive Director

Non-executive Director

Non-executive Director 
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Executive Officer at RAS S.p.A., and currently holds di-
rectorships in other companies, as specified below.

Sofipa SGR S.p.A. – Gruppo 
Bancario Unicredit

I-Faber S.p.A. – Gruppo 
Unicredit

Chairman  

Chairman 

Angelo Miglietta. Born in Casale Monferrato (AL) on 
21 October 1961, he graduated in Business Manage-
ment with a major in Corporate Finance at the Luigi Boc-
coni University in Milan. A tenured professor of econom-
ics and business management at the IULM University of 
Milan, and the current General Secretary of the Cassa 
di Risparmio di Torino Foundation, Angelo Miglietta is a 
Certified Public Accountant and a registered Technical 
Consultant of the District Court of Milan. He sits on the 
Boards of Directors and Boards of Auditors of several un-
listed and listed companies (including Assicurazioni Gen-
erali S.p.A.), chiefly companies operating in the financial, 
banking and insurance sector, as specified below.

Esprinet S.p.A.

S.I.P.A. S.p.A.

Nuova Tagliamento S.p.A.

Intercontabile S.r.l.

BLMP S.r.l.

Astor Finanziaria Mobiliare S.r.l.

Cogetech S.p.A. 

E.ON Italia S.p.A.

E.ON Energia S.p.A. 

E.ON Produzione S.p.A.

Cogemat S.p.A. 

Sisal S.p.A. 

Atlantia S.p.A. 

Effetti S.p.A.

Edizioni Anabasi S.r.l.

Director

Director

Director

Chairman

Chairman

Acting Auditor

Chairman of the Board of 
Statutory Auditors

Acting Auditor

Acting Auditor

Acting Auditor

Chairman of the Board of 
Statutory Auditors

Chairman of the Board of 
Statutory Auditors

Acting Auditor 

Director

Acting Auditor

Aldo Minucci. Born in Reggio Calabria on 4 July 1946, 
he graduated in Law through the University of Trieste in 
1970. He joined Assicurazioni Generali in 1971, at the 
Tax Consultancy Department of which he became Exec-
utive Manager in 1983. He continued his career within 
the company becoming Deputy General Manager. At 
present, he is Chairman of ANIA also sits on the Boards 
of Directors of other companies, as specified below.

Acegas – APS S.p.A.

Telecom Italia S.p.A.

Non-executive Director

Vice President

Andrea de Vido. Born in Treviso on 13 November 1955, 
he graduated in Economics and Commerce through the 
University of Venice in 1978. After working overseas (in 
Stockholm and New York) with primary financial consul-
tancies (Scandinavian Institute for Administrative Re-
search) and major banks (Bank of America), he founded 
Finanziaria Internazionale Holding S.p.A. in 1980. The 
said company, of which he has been CEO since 1982, 
specialises in structured finance, corporate finance, as-
set management and M&As. He also holds directorships 
in other companies, as specified below:

Abbacus Commerciale 
Finanziaria S.p.A.

Agorà Investimenti S.p.A.

Agenzia Italia S.p.A

Banca Credinvest S.A.

Cadorfin S.r.l

David S.p.A.

Eurholding S.p.A.

Ferak S.p.A

Finanziaria Internazionale 
Holding S.p.A. 

Finanziaria Internazionale 
Alternative Investment SGR 
S.p.A.

Finanziaria Internazionale 
Securitisation Group S.p.A. 

Finint Corporate Advisors S.r.l.

Finint Finanziaria S.r.l.

Finint Partecipazioni S.r.l.

Finint S.p.A.

Finitalia Investimenti S.r.l.

Finleasing S.r.l

Finvest Fiduciaria S.p.A.

Garbuio Immobiliare S.r.l

Garbuio S.p.A

Matala Investimenti S.r.l.

Medcentro S.p.A.

Marco Polo Holding S.r.l

Rete S.p.A.

Securitisations Services S.p.A.

Sipi Investimenti S.p.A.

Networking European 
Infrastructures Partners - NEIP 
II S.A., SICAR

Executive Director 

Executive Director

Executive Director

Non-executive Director 

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director 

Executive Director 
 

Executive Director 

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Non-executive Director

Non-executive Director

Executive Director

Executive Director

Executive Director

Non-executive Director

Executive Director

Executive Director

Non-executive Director 
 

Attilio Leonardo Lentati. Born in Milan, on 26 March 
1937, he graduated in Economics and Commerce 
through the Luigi Bocconi University in Milan. He has 
also served first as General Manager and then as Chief 
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Ettore Riello. Born in Forte dei Marmi (LU) on 1 April 
1956, Ettore Riello earned his degree at the age of 
twenty-three in Business Administration at the Ca’ Fos-
cari University in Venice.  In March 2000, he acquired 
the entire family Group through an alliance with the 
American Carlyle investment fund; the Group reorgan-
isation that followed led to the creation of a single 
company - Riello S.p.A. — for which Ettore Riello has 
served as President since 2000. He currently sits on 
the Boards of other companies, as specified below.

Riello S.p.A. 
 

Riello Group S.p.A. 
 

Palladio Finanziaria S.p.A.

Fontecal S.p.A.

Fit Service S.p.A.

Ente Autonomo Fiere di Verona 

Chairman of the Board of 
Directors and Chief Executive 
Officer

Chairman of the Board of 
Directors and Chief Executive 
Officer

Non-executive Director

Non-executive Director

Executive Director

Chairman of the Board of 
Directors

Cristina Rustignoli, Manager of the Legal Affairs and 
Compliance Department of Company, serves as Secre-
tary to the Board. 

The “Rules on the Functioning of the Board of Directors 
of Banca Generali S.p.A.” (the “Board Rules”), which 
were approved by the Board of Directors at their meet-
ing on 16 February 2007 and amended on 21 February 
2012 in accordance with section 1.C.3 of the Rules and 
Art. 15, paragraph 3 of the Articles of Association, es-
tablish the maximum number of corporate positions a 
Director of the Company may hold. as indicated in the 
following table:

The Board of Directors’ Rules also envisage that in de-
termining the total number of companies in which ap-
pointees to the Company’s Board of Directors hold di-
rectorships or auditorships, no account may be taken of 
companies belonging to the Company’s Group, with the 
exception of corporations listed on regulated markets 
(including abroad) and in financial institutions, banks, 
insurance companies and large corporations. Appoint-
ments to the corporate organs of several companies be-
longing to a single corporate group, other than the Com-

pany’s Group, are, in practice, generally considered as a 
single appointment, with the exception of corporations 
listed on regulated markets (including abroad) and in 
financial institutions, banks, insurance companies and 
large corporations (Art. 5.4 of the Rules).

The table in Attachment 1 also specifies the number 
of corporate positions each Director holds in the afore-
mentioned companies on the basis of the criteria indi-
cated in the Board Rules.

 listed compaNies fiNaNcial or iNsuraNce compaNies  
aNd baNkiNg iNstitutioNs

large corporatioNs ( )

total 
directorships

of which 
executive 
positioNs

auditor
total 

directorships

of which 
executive 
positioNs

auditor
total 

directorships

of which 
executive 
positioNs

auditor

Executive 
Directors

 
5

 
0

 
0

 
5

 
0

 
0

 
5

 
0

 
0

Non-executive 
Directors

 
7

 
2

 
2

 
7

 
2

 
2

 
7

 
2

 
2
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of actual compliance with administrative and account-
ing procedures; f) authorising company representa-
tives and representatives of companies belonging to 
the Banking Group fulfilling managerial, executive and 
supervisory roles and other parties identified by law to 
perform transactions or assume obligations of any kind 
with the Company or to carry out direct or indirect sales 
and purchases; g) purchasing or selling shareholdings 
that cause changes in the Banking Group or control-
ling or associative shareholdings; selling companies 
and/or company branches; entering into agreements 
pertaining to joint ventures or strategic alliances; h) 
approving the organisational structure and any and all 
amendments to internal rules and policies; carrying 
out specific checks to ensure that tasks and respon-
sibilities are clearly and coherently defined within the 
organisational structure; i) carrying out periodic checks 
to ensure that the internal control structure is respect-
ful of the principle of proportionality and complies with 
strategic guidelines, and that internal control functions 
are afforded a sufficient degree of independence within 
the organisational structure and are endowed with ad-
equate resources to allow them to function properly; 
l) carrying out checks to ensure that the system of in-
formation flows is adequate, complete and timely; m) 
drawing up guidelines for the recruitment and internal 
placement of Company executives; n) creating commit-
tees or commissions with control, consultation, recom-
mendatory or coordination functions, also for the pur-
pose of ensuring that corporate governance complies 
with prevailing recommendations on the matter, estab-
lishing the components, duration, powers and authority 
of said committees or commissions at the time they are 
set up; p) ongoing monitoring to ensure that the sys-
tem of information flows amongst corporate organs is 
adequate, complete and timely; q) approving related 
party transactions, in accordance with the provisions 
set forth in the procedure adopted by the Company in 
compliance with applicable regulations governing relat-
ed party transactions. The Board of Directors may ap-
prove highly significant related party transactions, even 
in disregard of the contrary advice of the independent 
auditors, provided that the transactions in question are 
authorised by the Shareholders’ Meeting, within the 
meaning Art. 2364, paragraph 1, subparagraph 5 of 
the Italian Civil Code, pursuant to a resolution passed 
with the majorities contemplated in applicable regula-
tions, and in accordance with the procedure adopted by 
the Company with regard to related party transactions.

The Board of Directors of the bank, in its capacity as 
Parent Bank of the Banking Group, is also assigned 
exclusive competence over resolutions concerning the 
purchase and sale of shareholdings by subsidiaries 
belonging to the banking group, as well as the estab-

4.3 Role of the Board of Directors 
(pursuant to art. 123-bis, 
paragraph 2, letter d)  

The Board of Directors, made of the 10 members, plays 
a central role in the Company’s corporate governance 
system.

The Board of Directors, charged with strategic super-
vision, is vested with full powers of ordinary and ex-
traordinary management of the Company. It has the 
authority to resolve on all matters pertaining to the cor-
porate purpose that are not reserved to the exclusive 
competence of the Shareholders’ Meeting. The Board is 
also the only corporate organ empowered to pass reso-
lutions also on the setting up or closure of secondary 
offices, and for appointing the Board members vested 
with powers of corporate representation and signature, 
as well as on mergers, in the cases permitted under 
law, on the amendment of the provisions of the Articles 
of Association that may be incompatible with new im-
perative regulatory requirements. 

In accordance with paragraph 1.C.1., letters (a), (b) and 
(f) of the Code, Art. 18 of the Articles of Association 
invests the Board with broad decision-making powers 
susceptible of significantly impacting the life of the 
Company and the Group, including, in particular, the 
power to define the general operating guidelines and 
approve the Company’s strategic, industrial and finan-
cial plans, as well as transactions that could have a sig-
nificant impact on the Company’s equity or economic or 
financial position; the power to define the Company’s 
general organisational layout, approve and amend in-
ternal rules and regulations, as well as set up advisory 
or coordinating committees or commissions. 

In particular, pursuant to the Articles of Association, 
save in the emergency situations contemplated in Art. 
18, paragraph 9 of the same, the Board alone is vested 
with decision-making powers in respect of: a) establish-
ing the general management policies, approving the 
Company’s strategic, industrial and financial plans and 
the transaction of considerable economic, equity and 
financial importance; b) appointing, when it sees fit, a 
General Manager, joint General Managers and Depu-
ty General Managers, assigning their relative powers 
and deciding upon their retirement; c) appointing the 
Internal Auditor, after having heard the opinion of the 
Board of Statutory Auditors; d) appointing the Compli-
ance Manager, after having heard the opinion of the 
Board of Statutory Auditors; e) upon hearing the Board 
of Statutory Auditors, the appointment and dismissal 
of the Manager in charge of drawing up the company’s 
accounting documents, the determination of the pow-
ers and resources thereof, as well as the supervision 
of the tasks carried out by the same and monitoring 
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lishment of the criteria for coordinating and managing 
the banking group companies and for implementing the 
instructions issued by the Bank of Italy in the interest 
of group stability.

Finally, pursuant to the current regulatory framework 
governing companies providing investment services, 
the Board of Directors is also tasked with drawing up 
corporate policies, measures, processes and proce-
dures aimed at containing risks and ensuring financial 
stability as well as sound and prudent management. 
The Board of Directors is consequently in charge of: 
(i) identifying the Company’s risk levels, profile, goals 
and strategies, defining corporate policies as well as 
policies of the business risk-management system and 
periodically checking that the same are properly imple-
mented and in line with the development of business 
operations; (ii) ensuring that the compensation and re-
ward structure does not increase corporate risks and 
is in line with long-term strategies; (iii) defining and 
approving the general outline of the Internal Capital 
Adequacy Assessment Process, and ensuring that the 
same is adjusted, where necessary, by the deadlines 
imposed under prudential supervisory provisions for 
banks.

Moreover, the “Board Rules” provide, inter alia, that:

i. pursuant to paragraph 1.C.1 (b) of the Code, the 
Board is bound to evaluate the appropriateness of 
the organisational, administrative and accounting 
layout of the Company and its strategic subsidiar-
ies, in light of the information received from the 
competent corporate organs (Art. 8.4 of the Board 
Rules). The Board periodically deliberates on the 
bank’s organisational structure and assesses the 
functions aimed at guaranteeing the accurateness 
and efficiency of the bank’s administrative and 
accounting system. It also defines the guidelines 
governing the organisational and administrative 
structures of the bank’s subsidiaries;

ii. pursuant to paragraph 1.C.1 (b) of the Code, the 
Board is bound to evaluate the appropriateness 
and effectiveness of the internal control and risk 
management system, taking due account of the 
Company’s features and risk exposure. In such re-
gard, the Board shall periodically check that the 
internal control system is in line with the principle 
of proportionality and the strategic guidelines, and 
that the corporate control functions are indepen-
dent within the organisational structure and are 
endowed with adequate resources to allow them to 
function properly (Art. 8.4 of the Board Rules); fur-
thermore, the Board of Directors approves the poli-
cies and regulations governing the functioning of 
the control functions, approves regulations on the 

management of the main risks to which the Group 
is exposed and the policy on conflicts-of-interest of 
the banking group that establishes procedures for 
handling such conflicts;

iii. the Board is bound to assess general manage-
ment trends, with special emphasis on potential 
conflicts of interests and periodically comparing re-
sults against expectations, in accordance with the 
provisions of paragraph 1.C.1., letter e) of the Code 
(Art. 8.3 of the Rules of the Board of Directors) The 
Board periodically assesses the Company’s and 
the Group’s operations, compares the results with 
budget forecasts and analyses any differences;

iv. since the Company is also the Parent Company of 
the Banking Group, the Company’s Board is further 
vested with decision-making powers in respect of 
the acquisition and disposal of participating inter-
ests, as well as the policies for the coordination 
and management of Group companies and com-
pliance with Bank of Italy instructions, with a view 
to ensuring the stability of the Group. The Board 
approved Group Rules that establish guidelines 
for interaction and information flows among Group 
companies. 

Art. 18 of the Articles of Association further empowers 
the Board to delegate its powers, in accordance with 
paragraph 1.C.1. letter d) of the Code, subject to the ob-
ligation binding especially any and all such delegates, 
to report to the Board of Directors as well as the Board 
of Statutory Auditors, at least every quarter, in respect 
of the management trends and business activities of 
the Company and its subsidiaries, expected future de-
velopments, transactions susceptible of exerting a sig-
nificant impact on the equity, economic and financial 
situation of Banca Generali and its subsidiaries, with 
specific reference to the transactions in which either 
the Company’s Directors or third parties have an inter-
est, or transactions influenced by the party exercising 
management and coordination powers over the Com-
pany, and decisions pertaining to lending policies.

Finally, in accordance with the Corporate Governance 
Code 2011 and surveillance regulations, the Board of 
Directors’ Rules also establishes that the Board of Di-
rectors:

• prior to the appointment of each new Board of Direc-
tors, or in the event of the co-optation of directors, 
identify in advance the qualitative and quantitative 
composition of the Board deemed optimal by deter-
mining and justifying the theoretical profile of candi-
dates considered appropriate and submitting it for 
the shareholders’ attention in a timely manner; 

• after a new Board of Directors is appointed or di-



Banca Generali SPa    RepoRt on opeRations116

holder agreement, each Board member shall be 
bound to exercise decision-making powers in 
total autonomy and independence, making de-
cisions that are reasonably likely to result — as 
a priority objective — in the creation of value for 
shareholders, in the medium-to-long term (Art. 7 
of the Board Rules);

(iv)  pursuant to paragraph 1.C.1, letter g) of the Code, 
with at least annual frequency, the Board of Direc-
tors shall express an opinion of the functioning of 
the Board of Directors and its committees, as well 
as their size and composition, also considering 
factors such as the professional characteristics, 
experience, including managerial experience, 
and nature of its members, as well as their length 
of service, and the adequacy and effectiveness of 
the provisions set forth in the Board of Directors’ 
Rules (Art. 10 thereof).

In compliance with the said provision, and the provi-
sions of the Order issued by the Governor of the Bank 
of Italy on 4 March 2008, during the Board meeting 
held on 21 February 2012, the Board approved the 
“Self-assessment Report of the Board of Directors of 
Banca Generali S.p.A.” (the “Self-assessment”) drawn 
up taking due account of the outcome of the consulta-
tion forwarded by the Chairman of the Board of Direc-
tors to all Directors requesting the latter to express their 
opinions, on a voluntary basis and in strict confidence, 
on a series of matters related to the size, membership 
and operations of the Board of Directors, as well as the 
size and operations of the Board Committees, and ex-
pressed the following opinion:

“The Board of Directors of Banca Generali S.p.A.,

• having considered, first and foremost, the size of 
the administrative organ that seems commensurate 
with the dimensions and operations of the Compa-
ny, and also in keeping with the Company’s role as 
Parent Company of the banking group of the same 
name, insofar as it allows for adequate monitoring 
and management of the Group’s business opera-
tions and trends;

• having considered, secondly, the membership of the 
same administrative organ, which may be deemed 
appropriate, in light not only of the inclusion of a 
wide variety of professional competencies featured 
on the Board of Directors, allowing for an authorita-
tive and knowledgeable approach to the various mat-
ters that the Board of Directors is called upon to deal 
with from time to time, as well as the prevalence of 
non-executive directors who act as a counterweight 
in respect of executive directors and the bank’s top 
management in general and the presence of a num-
ber deemed adequate (until the full application of 

rectors co-opted, verify the correspondence be-
tween the qualitative and quantitative composition 
deemed optimal and the actual composition result-
ing from the appointment process;

• in order to ensure the proper management of com-
pany information, adopt, on the proposal of the 
Managing Director, a procedure for the internal man-
agement and external disclosure of documents and 
information pertaining to the Company, with special 
regard to insider information.

functioning of the Board of Directors

Pursuant to Art. 17 of the Articles of Association, Board 
meetings are to be held — in general — on a monthly 
basis.

As said, on 16 February 2007, in order to ensure that 
the Board’s operating procedures comply with the 
principles entrenched in the Code and the supervis-
ing instructions issued by the Bank of Italy, the Board 
approved the Regulations of the Board of Directors, 
amended at the Board Meeting held on 21 February 
2012.

The aforesaid Board Rules provide, inter alia, that:

(i)  pursuant to Art. 1.C.2 of the Code, without 
prejudice to the causes for inelegibility and dis-
qualification, as well as limits on simultaneous 
offices established in laws and regulations, ap-
pointments to Board may only be accepted after 
the appointees have determined that they are in 
a position to devote the time required to ensure 
the diligent performance of their tasks and duties 
as Board members, also in light of their profes-
sional activities, the number of directorships or 
auditorships they may hold within other corpo-
rations listed on regulated markets (including 
abroad) and in financial institutions, banks, insur-
ance companies and large corporations, as well 
as their other professional activities (Art. 5.2 of 
the Board Rules);

(ii)  the Chairman of the Board of Directors shall en-
sure that documentation pertaining to items of 
business on the agenda is brought to the atten-
tion of the directors and statutory auditors in suit-
able advance of the date of the Board meeting. 
(Art. 4.2 of the Board Rules);

(iii)  even if management decisions have already been 
determined, guided or in any event influenced by 
a person or party exercising management and co-
ordination powers in respect of the Company or 
by persons or parties acting pursuant to a share-
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Art. 37 of CONSOB Regulation No. 16191 of 29 Oc-
tober 2007, as amended) of directors meeting the 
requirements for independence; 

• having considered the efficient functioning of the 
administrative organ which is regulated by specific 
Rules in addition, obviously, to applicable statutory 
and regulatory provisions;

• having examined, as a panel body, the answers to 
the questionnaires that each Board member filled in, 
individually on a confidential basis; 

• bearing in mind the considerations set forth by the 
Independent and non-executive Directors;  

expresses a clean opinion, with nothing to report on:

• the size and functioning of the Board of Directors 
of Banca Generali S.p.A., as well as any and all del-
egated organs and/or Board committes set up;

• the fitness of its members to discharge their duties, 
from the standpoint of professionalism, available 
time and, where applicable, independence; 

• the adequacy and efficacy of the provisions set forth 
in the Board Rules.”

The Board meetings are held periodically and in gen-
eral, once a month in compliance with the statutory 
requirements and pursuant to a schedule of works 
defined on an annual basis. In 2011, Banca Genera-
li’s Board met 12 times. The meetings lasted about 1 
hour and 50 minutes on average. In the year underway 
a total of 13 Board meetings are scheduled; from the 
beginning of the year to the date of this Report, three 
have been held.

The attached table sub 1 provides information on the 
attendance of Directors at the Board meetings held in 
2011. Absentee Directors provided justification for non-
attendance.

In accordance with the Board Rules and to encourage 
the development of mechanisms for the free flow of 
information amongst and within corporate bodies, the 
information flows towards and within corporate bodies 
are regulated pursuant to a specific internal company 
Circular, duly approved by the Board of Directors. The 
aforesaid Circular lays down the timetable, procedures 
and contents of the information to be provided to the 
corporate bodies in question, and identifies the per-
sons and parties bound to submit appropriately exhaus-
tive reports on a periodic basis and/or upon request. 
The formal rules governing the structure of informa-
tion flows (in particular towards the Board of Directors 
and Board of Statutory Auditors) officially establish the 
consolidated reports already in use at the bank, which 
are typically systematic and well organised in terms of 
form and content. These reports satisfy the necessity of 

providing a timely flow of information to the Board with 
regard to the exercise of powers delegated. They are 
revised on an ongoing basis as necessitated by legisla-
tion or operations. The preferred method for ensuring 
a flow of information towards Directors and Statutory 
Auditors is by making written documents available in 
a timely manner, especially reports, explanatory notes, 
memoranda, presentations, reports prepared by the 
bank’s organisational units, other public and non-public 
documentation and accounting documentation intend-
ed for publication. The information reported through 
the procedures set forth above shall be supplemented 
(and where necessary for reasons of confidentiality, re-
placed) by oral explanations provided to the Chairman, 
the Chief Executive Officer or members of the Bank top 
management, either at Board meetings or at informal 
gatherings open to Board members and members of 
the Board of Statutory Auditors, organised for the spe-
cific purpose of allowing the latter to discuss and ac-
quire deeper insight into issues of interest in terms of 
the Bank’s operations. Apart from matters over which 
the Bank’s Board of Directors is vested with exclusive 
powers of decision and approval pursuant to law and 
the Articles of Association, reports to the members of 
the Board of Directors and the Board of Statutory Di-
rectors, shall focus primarily on:  (i) general business 
performance and foreseeable developments, with an 
indication of departures form previous forecasts; (ii) 
activities undertaken, with specific reference to trans-
actions that could have a particularly significant impact 
on the company’s balance sheet, income statement 
and/or cash flow, related party transactions, and atypi-
cal, unusual or innovative transactions, and the risks 
associated with each of the above; (iii) the internal con-
trol system and the level of Bank’s exposure to all signif-
icant types of risk; (iv) the performance of the products 
placed and the relevant returns: (v) the performance of 
lending activities; (vi) the performance of the bank’s in-
vesting activities; (vii) any and all other activities, trans-
actions or events deemed worthy of the attention of the 
Board of Directors and the Board of Statutory Auditors.

In addition to the activities dealt with in the various 
chapters of this Report, in discharging its tasks pursu-
ant to the Articles of Association and the supervisory 
regulations governing banking in Italy, the Board of Di-
rectors, also:

a) periodically passed resolutions pertaining to the 
Company’s organisational layout, with specific em-
phasis on corporate functions involved in providing 
services to the entire banking group headed by the 
Company;

b)  on 31 August 2011, approved pursuant to the Bank 
of Italy order of 10 March 2011, the establishment 
of an Anti-money laundering function for the Group, 
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3. to determine and orient, within the framework of 
the guidelines established by the Board of Direc-
tors, the Company’s human resources manage-
ment policies and to directly oversee the Compa-
ny’s internal control, corporate and legal affairs, 
human resources, external relations and investor 
relator departments;

4. at the behest of the General Manager, where appli-
cable, to examine and issue opinions on any and all 
transactions and business to be submitted for ap-
proval to the competent decision-making organs;

5. to liaise with any and all public authorities and bod-
ies, the Bank of Italy, the Italian market regulator 
CONSOB, as well as any and all national and in-
ternational entities and organisations, to effect any 
and all transactions with the Public Debt Office, the 
Italian investment organisation known as Cassa 
Depositi e Prestiti, the Bank of Italy, the manager 
of the electronic securities administration system, 
Monte Titoli, the Italian Inland Revenue Service, 
the Italian state railways, the Post Office, customs, 
energy and other utilities companies, and any and 
all other bodies, undertakings and corporations in 
general, making collection of any and all securities, 
monies and other receivables, and issuing valid re-
ceipt in respect of the same;

6. to represent the Company before any and all of-
fices of the Financial Administration and to effect 
any and all tax filings and related formalities; to re-
sist tax assessments and audits and to settle tax 
disputes;

7. to ensure the Company’s assets and financial re-
sources meet any and all applicable regulatory re-
quirements;

8. to forward to the Board, his own opinions, propos-
als and recommendations regarding the strategic 
plan, the annual budget, the draft and consoli-
dated financial statements drawn up by the Chief 
Executive Officer as proposed by the General Man-
ager;

9. to represent the Company at the shareholders’ 
meetings of other companies and entities, exercis-
ing all the related rights and issuing all the related 
proxies for participating in the said general meet-
ings;

10. to open and close, in the Company’s name and on 
the latter’s behalf, current and securities deposit 
and management accounts of any nature, sort, 
type or kind whatsoever, with banks, post offices 
or other authorised custodians, to make deposits 
subjected to central management by the Bank of 
Italy as well as with bodies specialising in the ad-

entailing the setting up of a specific Anti Money 
Laundering Compliance Organisational Unit, directly 
answerable to the Compliance Service, and invested 
with anti-money laundering tasks;

c)  examined general business trends, on a quarterly 
basis, especially in light of information received from 
the Chief Executive Officer, as well as carried out 
quarterly comparisons of results achieved against 
expectations and forecasts;

d)  determined, as proposed by the Remuneration Com-
mittee and after hearing the opinion of the Board 
of Statutory Auditors, the compensation of the Chief 
Executive Officer and Directors serving on sub-com-
mittees, for the General Manager and other profes-
sional figures who can influence the risk profile of 
the Bank, as well as those responsible for control 
functions.

4.4. Delegated organs
The Board of Directors has delegated executive powers 
to the Chief Executive Officer, Giorgio Angelo Girelli. An-
other Board member was found to qualify as an Execu-
tive Director, as a result of his Chairmanship of a sub-
sidiary, vested with delegated powers on an individual 
basis (and more specifically, Amerigo Borrini, Chairman 
of the Board of Directors of the subsidiary BG Fiduciaria 
SIM S.p.A.).

Chief executive officer

Pursuant to Art. 18, paragraph 6, of the Articles of As-
sociation, the Board may, within the limits imposed 
under law and the Articles of Association themselves, 
delegate the powers not strictly reserved to its compe-
tence pursuant to statute, to one or more Chief Execu-
tive Officers, establishing the powers and term in office, 
of the same.

On 21 April 2009, the Board of Directors accordingly 
vested the Chief Executive Officer, Giorgio Angelo Gire-
lli with the powers specified below, which were subse-
quently updated by the Board of Directors on 17 De-
cember 2009, following the merger of the subsidiary 
Banca BSI Italia into Banca Generali:  

1. to oversee the implementation of Board resolu-
tions by Company General Managers;

2. to prepare the strategic guidelines to be approved 
by the Board in respect of the bank’s strategic 
planning and to lay down the guidelines to be fol-
lowed by the General Manager;
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ministration of securities, negotiating and stipulat-
ing any and all related contractual terms and condi-
tions;

11. to bring, defend and resist legal action at any and 
all instances and degrees, before any and all na-
tional, Community or foreign ordinary, administra-
tive and taxation courts, including appellate juris-
dictions, and with the right to retain and dismiss 
counsel, make filings and motions, lodge com-
plaints and claims, as well as withdraw the same, 
authorise appearance as the injured party in crimi-
nal proceedings, initiate insolvency proceedings as 
well as to proceed at arbitration and file quitclaim 
and/or settle any and all disputes up to the maxi-
mum amount of € 150,000.00 per dispute, with-
out prejudice, however, to the provisions set forth 
in the following subparagraph in respect of lending; 

12. to process and authorise the write-off of bad debts 
and to totally or partially write off any and all loans 
granted, with the consequent waiver of any and all 
guarantees acquired, as well as to issue any and 
all authorisations for the cancellation, subrogation, 
restriction, reduction and/or postponement of 
mortgages and/or liens and/or guarantees in rem, 
up to the threshold of € 50,000.00 per transac-
tion, net of interest and expenses, in light of: the 
full exhaustion of any and all avenues of recourse 
for obtaining relief either individually or together 
with other creditors, or the futility of legal action for 
debt recovery in consideration of the economic and 
financial situation of the debtors or the out-of-court 
settlement of disputes to Company’s satisfaction;

13. to foreclose loans and collect any and all monies or 
amounts due to the Company, issuing full redemp-
tory receipt therefor;

14. to sign and execute any and all deeds necessary or 
useful for the registration of trademarks, patents 
and distinctive markings, with any and all the com-
petent administration bodies;

15. to set up, transfer or shut down secondary offices, 
representative offices and branches;

16. within the framework of the budget approved by the 
Board, to cover the Company’s current expenses;

17. within the framework of the approved budget and 
up to the threshold of € 200,000.00 for each in-
dividual asset, to acquire, dispose of, barter or 
otherwise exchange or transfer real estate and 
personal property, including personal property sub-
ject to registration, to collect amounts due by way 
of prices and to delegate, in whole or in part, the 
payment thereof, as well as the power to authorise 
payment by instalments with or without mortgage 

guarantees or hypothecation;

18. within the framework of the approved budget, to 
negotiate and enter into, amend and terminate 
lease agreements, tender agreements as well as 
agreements for rental, maintenance, supply, insur-
ance, carriage, loan for use, security and transport 
services for cash and cash equivalents, brokerage, 
intermediation, advertising, agency and deposit 
services, as well as to enter into commitments for 
the supply of tangible assets, the acquisition of in-
tangible assets, and the procurement of services 
rendered by third parties or consultants or other 
professionals, up to the ceiling of € 200,000.00 
per transaction, it being understood that, in the 
case of multi-year transactions the aforesaid ceil-
ing shall apply on a per annum basis, provided that 
the said multi-year transactions do not extend over 
more than three years, save in the case of finance 
leases and/or loans for use, and further provided 
that the aforesaid thresholds shall not apply to con-
tracts with ordinary utilities companies providing 
essential services (electricity, telecommunications, 
etc), or payments required pursuant to law;

19. to enter into agreements and commit the Company 
to expenditure in connection with advertising and/
or promotional initiations up to the ceiling of € 
200,000.00 per contract and/or commitment;

20. to book as losses, any and all liabilities incurred 
by the Company as a result of mistakes made by 
employees, up to an amount of no more than € 
50,000.00 per transaction;

21. to establish guidelines for the granting of dis-
counts, facilitations, reductions, etc. to customers, 
within the limits laid down by the Board from time 
to time;

22. to approve loans within the limits imposed under 
lending rules and regulations, from time to time;

23. to forward proposals for loans that exceed the lim-
its of his powers, processing any and all related 
deeds and documents;

24. at the behest of the General Manager, and always 
within the framework of the pre-established budget 
and the guidelines issued by the Board of Direc-
tors in respect of company executives, to enter into, 
amend and terminate the employment contracts of 
individual employees, as well as to make decisions 
regarding the promotion, subjection to disciplinary 
measures and dismissal of the same;

25. within the limits of his delegated powers or with 
the approval of the relevant corporate organ, to 
operate the Company’s accounts and effect any 
and all withdrawals in general, drawing the related 
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of his delegated powers and pursuant to the guidelines 
approved by the Board of Directors, the Chief Executive 
Officer is in charge of: 

• implementing the company policies and company 
risk management system policies defined by the 
Board of Directors;

• checking the ongoing appropriateness of the risk 
management system; 

• defining the information flows aimed at ensuring 
that corporate organs are kept abreast of significant 
management events;

• clearly defining the tasks and responsibilities of cor-
porate structures and functions;

• ensuring that all the staff concerned are given timely 
notice of corporate policies and procedures;

• implementing the Internal Capital Adequacy Assess-
ment Process (also referred to as ICAAP), ensuring 
that it is in line with the strategic policies and guide-
lines drawn up by the Board of Directors and meets 
the requirements imposed under the prudential su-
pervisory rules for banks.

On at least a quarterly basis, the delegated bodies will 
report to the Board of Directors and to the Board of 
Statutory Auditors on management performance and 
on the activities performed by the Company and by 
its subsidiaries, on the business outlook, on the most 
significant economic, financial and equity transactions 
implemented by the Company and its subsidiaries, as 
well as on decisions on the matter of credit disburse-
ment and management, on which a report containing 
global figures must be provided.

Chairman of the Board of Directors

The Chairman of the Board of Directors was appointed 
by the Board on 21 April 2009.

The Bank of Italy Order of 4 March 2008 highlights the 
importance of the role of the Chairman of the Board of 
Directors who is in charge of promoting internal debate, 
ensuring the balance of powers, including with regard 
to the Chief Executive Officer and the other executive 
directors, as well as discharging coordination and su-
pervisory functions with a view to ensuring not only the 
smooth functioning of the Board of Directors and the 
Shareholders’ Meeting, but also facilitate the proper 
flow of information. 

According to the Bank of Italy, in order to effectively 
discharge this key function, the Chairman must play a 
non-executive role and must be free from operating re-
sponsibilities.

cheques or other negotiable instruments, up to the 
extent of actual deposits;

26. to endorse and issue receipt for any and all se-
curities, including, regardless of form, bills of ex-
change, cheques, money orders, securities and the 
like, as well as bills of lading and other deeds rep-
resenting documentary credit, and equity and debt 
securities, and any and all other financial instru-
ments and commercial paper in general;

27. within the limits of his delegated powers or with 
the approval of the relevant corporate organ, to ap-
prove loans, agreements for the rendering of any 
and all types of banking services, financing, ex-
emptions from liability in the case of the loss, theft 
and/or destruction of securities and cheques, per-
sonal guarantees, including performance bonds, 
payment bonds, suretyships, and commitments to 
honour bills of exchange;

28. to issue demand drafts;

29. to execute cash withdrawals and advance notices 
of cash withdrawals on management accounts 
held with the Bank of Italy, and on the centralised 
treasury accounts mentioned in the Bank of Italy 
form 144 dir.;

30. to execute the transactions contemplated under 
Bank of Italy forms 145, 146, 147 and 148 dir.;

31. to sign, on the behalf and in the name of the Compa-
ny, any and all ordinary correspondence and deeds 
pertaining to the exercise of delegated powers; 

32. to concretely implement the provisions of subpara-
graphs (h), (i), (l) and (p) of Art. 18 of the Articles of 
Association;

33. to exercise any and all powers conferred on him by 
the Board on an ad hoc or ongoing basis;

34. to delegate to third parties who need not necessar-
ily be Company employees, the completion of spe-
cific tasks or categories of tasks that fall within the 
scope of the powers conferred on him pursuant to 
the foregoing points, establishing, in advance, the 
limits to the powers thus delegated.

The aforesaid powers must be exercised in compliance 
with the general guidelines established by the Board of 
Directors and in accordance with strategic corporate 
policies adopted by the Group.

Pursuant to Art. 22 of the Articles of Association the 
Chief Executive Officer is vested with full powers to rep-
resent and sign on behalf of the Company in respect of 
any and all the powers invested in him.

Furthermore, in compliance with current regulations 
governing the provision of investment services, in light 
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In compliance with the aforesaid requirements of the 
Bank of Italy, the Regulations of the Board of Directors 
specifically govern the procedures through which the 
Chairman is to discharge his coordination and overisght 
functions aimed at ensuring the smooth functioning of 
the Board of Directors and the constant flow of informa-
tion amongst Board members.

Therefore, in addition to the powers vested by law and 
the Articles of Association, on 21 April 2009 the Board 
has vested its Chairman, Giovanni Perissinotto, with 
powers to coordinate the activities of the Company’s 
corporate organs, oversee the implementation of the 
resolutions approved by the Shareholders’ Meeting and 
the Board, ensure the prompt and proper execution of 
the decisions made by the Chief Executive Officer, moni-
tor business operations and compliance with strategic 
policy guidelines, as explained below.

1. monitoring general business operations and laying 
down management policies in concert with the Chief 
Executive Officer;

2. laying down general guidelines for ordinary business 
operations; 

3. overseeing relations with public bodies, sharehold-
ers and managing the Company’s public relations in 
general;

4. promoting and coordinating the Company’s commu-
nications strategies, enhancing the Company’s pub-
lic image and managing the Company’s press and 
media relations;

Moreover, under Art. 18, paragraph 9 of the Articles of 
Association, the Chairman of the Board is vested with 
exceptional emergency decision-making powers per-
taining to all matters falling outside the scope of the 
powers delegated to the Chief Executive Officer and 
not reserved to the sole and exclusive competence of 
the Board as a whole, under imperative statutory provi-
sions. The Board will be informed of such decisions at 
the next Board meeting.

Pursuant to Art. 22 of the Articles of Association, pow-
ers of representation and signature before the Courts, 
public authorities and third parties, are vested in the 
Chairman of the Board of Directors.

Report to the Board

The Chief Executive Officer reports periodically to the 
Board of Directors with regard to activities carried out. 
Specifically:

-  usually, on a monthly basis:

(i) on any and all transactions that could have a par-

ticularly significant impact on the balance sheet, 
income statement or cash flow of the company or 
any of its subsidiaries;

(ii) on decisions pertaining to lending policies and, in 
general, on credit trend;

(iii) on property investments;

(iv) on the performance of sales and inflows;

-  on a quarterly basis:

(i) on the general state of operations, the outlook for 
the Company and Group and comparisons with 
budget forecasts.

(ii) on activities carried out by the Company and the 
Group with related parties;

(iii) on the Internal Control System;

(iv) on the type and performance of managed 
products;

-  every four months:

(i) on activities associated with evaluating confor-
mity;

-  on a half-yearly basis

(i) on the situation of litigations;

(ii) on the need to update reserves or provisions.

4.5 other executive Directors
Pursuant to the Code, another Board member was 
found to qualify as an Executive Director, as a result of 
his Chairmanship of a subsidiary, vested with delegated 
powers on an individual basis. Amerigo Borrini, Chair-
man of the Board of Directors of the subsidiary BG Fi-
duciaria SIM S.p.A.

4.6 independent Directors  
Considering that Banca Generali is subject to manage-
ment and coordination by another Italian company with 
shares listed in regulated markets, as of the next re-
newal in April 2012, the Board of Directors will have to 
consist of a majority of independent directors, pursuant 
to the provisions of Art. 37, paragraph 1, letter d), of 
the Regulation adopted by CONSOB in resolution No. 
16191 of 29 October 2007, as amended. 

Independent Directors are tasked with independently 
overseeing corporate management, and contributing 
towards ensuring that the company is administered in 
the interest of its shareholders and in accordance with 
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-  role and activity of non-executive Directors;

-  functioning of information flows towards the Board 
of Directors.

Within the Board of Directors, four non-executive Direc-
tors are also Independent Directors

(i) both pursuant to to the rules set forth in Art. 37, 
paragraph 1, letter d) of the CONSOB Resolution No. 
16191 of 29 October 2007, which provides that no 
person who sits on the Board of Directors of a com-
pany or body engaging in management and coordi-
nation activities in respect of the Company or on the 
Board of Directors of any listed entity controlled by 
such company or body, may be considered an inde-
pendent director of the Company; 

(ii) and within the meaning of the Code (paragraph 3.C.1), 
defined by CONSOB with Notice DEM/10078683 of 
24 September 2010, equal to that of Art. 148, para-
graph 3 of Legislative Decree 58/1998, which is 
also reflected in Art. 13 of the Board Rules, pursu-
ant to which a Director may not, as a general rule, 
be considered independent in the following cases, 
which are however not imperatively applicable:

a) directly or indirectly, including through subsidiar-
ies, trust companies and third party intermediar-
ies, controls the Company or is in a position as 
to exert a significant influence over the same, or 
is party to a shareholder agreement under which 
one or more parties are afforded control of or a 
significant influence over the Company;

b) is, or has been in the preceding three financial 
years, a key executive of the Company or a strate-
gic subsidiary thereof, or a company subjected to 
common control with the Company, or a company 
or body that, even together with others on the 
basis of a shareholder agreement, controls the 
Company or is in a position as to exert a signifi-
cant influence over the same;

c) directly or indirectly (for instance through subsid-
iaries or companies in which he serves as a key 
executive, or professional partnerships or consul-
tancy firms in which he/she is a partner) main-
tains, or has maintained in the previous financial 
year, significant commercial, financial or profes-
sional relationships with: (i) the Company, or one 
of its subsidiaries or one of its key executives; (ii) 
a person or party that, including together with oth-
ers on the basis of a shareholder agreement, con-
trols the company, or — in the case where the said 
party is a body corporate or legal entity — with the 
key executives thereof; or is or has been an em-
ployee of the aforesaid persons or parties, during 
the current or previous three financial years;

the principles of good corporate governance (Art. 12.6 
of the Board Rules).

Currently, four members of Banca Generali’s Board of 
Directors have been found to satisfy applicable inde-
pendence requirements, in accordance with the prin-
ciples set forth in the Corporate Governance Code for 
listed companies (issued by CONSOB in Notice No. 
DEM/10078683 of 24 September 2010, and equiva-
lent to the standards contemplated in Art. 148, para-
graph 3, of Legislative Decree No. 58/1998) whilst 
three directors satisfy the independence requirements 
as specified in Art. 37, paragraph 1, subparagraph (d) 
of the Regulation adopted by CONSOB Resolution No. 
16191 of 29 October 2007, as further amended and 
extended.

Moreover, Art. 12.5 of the Board Rules requires the 
Board to be made up primarily of non-executive direc-
tors.

In accordance with the provisions of paragraph 2.C.1 
of the Code, for the intents and purposes of the Board 
Rules, executive directors are defined to include:

i) the Chief Executive Officers and Chairmen of the 
Company or a strategic subsidiary thereof, in the 
case where the same are personally vested with 
delegated powers or play a specific role in shaping 
corporate policy and strategy;

ii) Directors who also serve as executives within the 
Company or within a strategic subsidiary thereof, or 
even within the Parent Company, in the case where 
the position also involves Banca Generali;

Within the meaning of the definitions set forth above, 
the Company’s Board at 31 December 2011 was made 
up of two executive and eight non-executive directors. 
The said situation still prevails to date.

In compliance with the recommendations set forth in 
the Code, the number and acknowledged expertise of 
the Company’s non-executive Directors lend their opin-
ions decisive weight in the Board’s decision-making 
process. 

Non-executive Directors help ensure that Board reso-
lutions are always in keeping with the interests of the 
Company. By contributing their specialist know-how, 
non-executive Directors help ensure that Board mem-
bers are in a position to make informed decisions 
reached after due reflection. The Board Rules require 
that non-executive Directors meet at least once a year 
without the other Directors.

In compliance with this requirement, Banca Generali’s 
Independent Directors met separately on 12 January 
2012, to discuss the following matters:  

-  verification of the “non-executive” status of Directors;
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d) currently receives or has received in the previ-
ous three financial years, from the Company or a 
subsidiary or corporate parent thereof, significant 
compensation in addition to the “fixed” emolu-
ments due to non-executive Directors of the Com-
pany, including as part of stock option or other 
plans linked to corporate performance;

e) has been a Director of the Company for more than 
nine years during the past twelve years;

f) is an Executive Director in another company in 
which an Executive Director of the Company also 
holds a directorship;

g) is a shareholder or Director of a company or entity 
belonging to the network of the company or firm 
appointed as the Company’s Independent Audi-
tors;

h) is a close family member of a person in one of the 
situations described above.

For the intents and purposes of the above, the “key ex-
ecutives” of a corporation or entity shall include: the 
Chairman of the entity, or the Chairman of its Board of 
Directors, as well as the entity’s legal representatives, 
executive directors, managers and executives with stra-
tegic responsibilities. 

The Board Rules (Art. 14), pursuant to the Code (para-
graph 3.C.6), require the Company’s Independent Di-
rectors to meet at least once a year, without the pres-
ence of other Directors.

In compliance with the said requirement, Banca Gener-
ali’s Independent Directors met separately on 12 Janu-
ary 2012, to discuss the following matters: 

i) Art. 36 of Decree 201/2011 (Monti Decree) analysis 
and comments

ii) functioning of information flows towards the Board 
of Directors.

Moreover, in light of Art. 3.C.4 of the Code, the Board 
Rules require the Board to examine, at the time of the 
appointment of any independent directors and, in ac-
cordance with the policies and procedures set forth in 
the same Board Rules, any and all the information and 
declarations submitted by appointee independent di-
rectors, or otherwise acquired by the Board, with a view 
to ensuring that the requirements for independence 
have been fully met, and to further check, on a yearly 
basis, that the said independent directors continue to 
qualify as such.

The Board Rules also require the Chairman to ensure 
that the Board of Statutory Auditors is placed in a posi-
tion to independently verify the outcome of the afore-
said checks, as recommended in Art. 3.C.5 of the Code.

In compliance with the said provisions, at the time of 
appointment, the Board of Directors checked that each 
of the directors who had declared themselves indepen-
dent, in fact, fully met all the statutory requirements of 
independence. Moreover, on 21 February 2012, follow-
ing its scheduled annual assessment of satisfaction of 
the requirements of independence, the Board of Direc-
tors, acting as a panel, found that the Directors Paolo 
Baessato, Luigi Arturo Bianchi, Attilio Leonardo Lentati 
and Ettore Riello, qualified as independent directors 
within the meaning of articles 147-ter, paragraph 4, 
and 148, paragraph 3, of Legislative Decree 58/1998, 
as well as in light of the requirements set forth the Ap-
plication Criteria of Art. 3 of the Code, and pursuant to 
article 37, paragraph 1, subparagraph (d) of Regulation 
No. 16191 adopted by CONSOB on 29 October 2007, 
as further amended and extended. 

On 21 February 2012, the Board of Statutory Auditors, 
after examining the documentation provided, confirmed 
the results of the checks performed by the Board and 
determined that the criteria and procedures used to 
evaluate the independence of the independent Direc-
tors had been correctly applied.

4.7 Lead independent Director
The Company has not appointed a lead independent di-
rector within the meaning of Art. 2.C.3 of the Corporate 
Governance Code of Listed Companies, although the 
current Chairman of the Company’s Board, Giovanni 
Perissinotto, also serves as the Chief Executive Officer 
and sits on the Executive Committee of the Company’s 
Parent Company, Assicurazioni Generali S.p.A. 

This is because the Company feels that Mr Perisinot-
to’s directorship and role within Assicurazioni Generali 
S.p.A. does not entail potential conflict of interests or 
unchecked concentration of corporate decision-making 
powers. As a matter of fact, within Banca Generali, Mr 
Perissinotto is devoid of any responsibility whatsoever 
in respect of business operations and corporate man-
agement, and is tasked only with overseeing and moni-
toring the implementation, by the Board of Directors, of 
the resolutions passed by the Shareholders’ Meeting, 
and compliance by delegated corporate officers and or-
gans with the provisions of Board resolutions. 

Mr Perissinotto, therefore, serves as an outside observ-
er, monitor and supervisor tasked primarily with ensur-
ing that Company Management scrupulously complies 
with strategic corporate guidelines and policy.
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5. HanDLinG of CoRpoRate infoRMation

as any and all insiders, and that is to say, persons who, 
by virtue of the exercise of their employment or profes-
sion or by virtue of their official functions, have access 
on a regular or an occasional basis to inside informa-
tion pertaining to Banca Generali and/or its subsidiar-
ies (the “Insiders”).

In handling the confidential information of which they 
may become aware in the course of their duties, com-
pany executives and insiders are bound to exercise the 
utmost confidentiality and implement any and all suit-
able precautions so as to allow the said information to 
be circulated within the Company and amongst subsid-
iaries without any breach of the confidentiality thereof. 

The aforesaid persons are barred from issuing inter-
views to the press and media, or in general, any dec-
larations containing Inside Information not included in 
documents already disclosed to the public.

Any and all relationships with financial analysts and in-
stitutional investors entailing the disclosure of Inside 
Information must take place solely through the Investor 
Relations department, following authorisation from the 
Chief Executive Officer, whose responsibilities include 
the procedures for managing Inside Information per-
taining to the Company and its subsidiaries, relations 
between the Company and institutional investors as 
well as press relations, availing for such purpose of the 
support and assistance of the Public Relations depart-
ment. 

The Board of Directors has appointed the Head of the 
Public Relations Department to act as the referee (the 
“Referee”) who, with the support of his/her direct col-
laborators, liases with the media, prepares the drafts 
of the press releases pertaining to Inside Information 
regarding the Company or its subsidiaries, and, in con-
cert with the Legal Affairs and Compliance Department 
of the Banking Group, ensures proper compliance with 
public disclosure obligations, by proceeding with the 
publication of the press releases pertaining to Inside 
Information, following approval by the Company’s Chief 
Executive Officer. Only persons specifically authorised 
for such purpose by the Chairman of the Board of Direc-
tors of Banca Generali (or in the case of the absence or 
unavailability thereof, the Chief Executive Director) may 
meet with market operators in Italy and abroad.

The Company has also set up the Register of Insiders, 
within the meaning of Art. 115-bis TUF, establishing 
procedures for the maintenance of the said Register 
and appointing the Head of the Banking Group’s Legal 
Affairs and Compliance Department to maintain and 
update the same.

Members of the Board of Directors and the Board of 
Statutory Auditors shall handle with the utmost con-
fidentiality any and all documents and information of 
which they may become aware in the discharge of their 
duties, and shall strictly comply with Company proce-
dures for the internal handling and outside disclosure 
of the said documents and information. 

Pursuant to the above, and to Articles 114 and 115-bis 
of TUF, and Articles 65-duodecies et seq. and 152-bis 
et seq. of CONSOB Regulation (the “Rules on Issuers”), 
on 18 July 2006, the Board, upon request of Chief Ex-
ecutive Officer, approved the rules of conduct to be 
followed in the management and public disclosure of 
inside information (the “Code on Inside Information”).

A copy of the “Code on Inside Information” is available 
on the website www.bancagenerali.com, section “Cor-
porate Governance”- Corporate Governance System – 
Company Regulations”.

The Code on Inside Information is aimed at regulating 
the obligations of persons who, by virtue of the exercise 
of their employment or profession or by virtue of their 
official functions, have access on a regular or an occa-
sional basis to inside information pertaining to Banca 
Generali and/or its subsidiaries. More specifically, the 
Code on Inside Information sets forth specific provi-
sions for the handling of corporate information, with 
a view to: (i) preventing the abuse of information and 
market manipulation; (ii) regulating the handling and 
processing of inside information, as well as (iii) estab-
lishing the disclosure, both within the company and to 
the public, of documents and information pertaining to 
the Company and/or its subsidiaries, with specific refer-
ence to inside information. The Code on Inside Informa-
tion is also designed: (i) to ensure the timely, complete 
and adequate processing of inside information, with a 
view to avoiding asymmetrical information; and (ii) to 
protecting the market and investors through adequate 
disclosure of the events involving the Company, with a 
view to enabling investors to make informed investment 
decisions.

The essential elements of the Code on Inside Informa-
tion are summarised below. 

Inside Information means information of a precise na-
ture which has not been made public relating, directly 
or indirectly, to the Company and which, if it were made 
public, would be likely to have a significant effect on the 
prices of the financial instruments issued by the Com-
pany. 

The procedures set forth in the Code on Inside Informa-
tion must be followed by the members of the Board of 
Directors and the Board of Statutory Auditors, and the 
employees of the Company and its subsidiaries as well 



125Banca Generali Spa    RepoRt on opeRations

internal Dealing 

In accordance with the provisions of Art. 114, paragraph 
7 of the Consolidation Law on Financial Intermediation, 
as well as Articles  152-sexies et seq. of the Rules on 
Issuers, on 18 July 2006, the Board of Directors ap-
proved a code of conduct in respect of internal dealing 
(the “Code on Internal Dealing”) which was subsequent-
ly amended by Board resolution of 20 February 2008.

The said Internal Dealing Code defines “Relevant Per-
sons” (which include, in particular, the members of the 
Board of Directors and the Board of Statutory Auditors 
of the Issuer, persons performing managerial responsi-
bilities within the Company as well as the independent 
auditors), and persons closely associated therewith, 
who are bound to give notice to the Company, CONSOB 
and the public, any and all Significant Transactions in-
volving shares issued by the Issuer or other financial 
instruments thereto related, that they may effect, in-
cluding through third party intermediaries. 

The Internal Dealing Code identifies as significant trans-
actions any and all purchases, sales, subscriptions, ex-
changes or barters of Banca Generali shares or finan-
cial instruments linked to shares, effected, including 
through third party intermediaries, by Relevant Persons 
and Persons closely associated with Relevant Persons. 

On the other hand, the definition of Significant Transac-
tions excludes transactions:

(i)  amounting, on the overall, to no more than 
5,000.00 (five thousand/00) euros per calendar 
year, taking into account, for the purposes of deter-
mining whether or not the said threshold has been 
exceeded, all the transactions effected during the 
twelve months immediately following the date of 
the last transaction;

(ii)  effected free of charge, such as gifts and legacies, 
and the assignment free of charge of shares and 
subscription rights as well as the exercise of any 
and all such rights deriving from stock option plans, 
it being understood that, in all the cases contem-
plated in this point, any subsequent re-sale must 
be deemed to fall within the scope of the Code;

(iii)  effected between Relevant Persons and Persons 
closely associated with Relevant Persons;

(iv)  effected by the Company and its subsidiaries.

The Internal Dealing Code also contains rules governing 
the management, handling and disclosure of informa-
tion pertaining to the said transactions. 

Pursuant to the Internal Dealing Code, no Significant 
Transactions (as defined in the Code) may be effected 
during the 30 days immediately preceding the sched-
uled dates of any and all Board meetings called (i) to 
examine the draft separate and consolidated financial 
statements or the condensed half-year reports; and (ii) 
to formulate the proposal for the distribution of divi-
dends, and within the 15 days immediately preceding 
the scheduled dates of the Board meetings called to ex-
amine the quarterly reports as at 31 March and 30 Sep-
tember of each year. The aforesaid Code, furthermore, 
empowers the Board of Directors to further prohibit or 
restrict purchases, sales, exchanges or other transac-
tions entailing a transfer of title in shares issued by the 
Company or in financial instruments linked to the said 
shares, by the said relevant persons, including through 
third party intermediaries, during specific periods of the 
year and/or on occasions marking specific events in the 
Issuer’s corporate life.

The Board of Directors has appointed the Head of the 
Legal Affairs and Compliance Department to imple-
ment the provisions of the Code. 
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6. inteRnaL CoMMittees of tHe BoaRD of DiReCtoRs  
(pursuant to art. 123-bis, paragraph 2, letter d) of tuf)

In accordance with the above, the Board set up both 
the Internal Control Committee and the Remuneration 
Committee, requiring the same to be made up entirely 
of non-executive directors and, with reference to the In-
ternal Control Committee, including independent. 

The Corporate Governance Code 2011, besides chang-
ing the name of the Internal Audit Committee into Inter-
nal Audit and Risk Committee, also recommends that a 
Nomination Committee be set up.

The Code sets forth a recommendation for listed com-
panies to set up certain Committees within their Boards 
of Directors, to be assigned responsibility for certain 
specific matters. 

The roles of these Committees, set up for the purposes 
of improving the functioning of the Board, are primarily 
consultative and recommendatory. 

In particular, the Code recommended the setting up 
of an Internal Control Committee and a Remuneration 
Committee, whilst leaving it up to individual companies 
to decide whether or not they also need a Nomination 
Committee for proposing appointments as Director. 

7. noMination CoMMittees

With reference to the aforesaid provision of the 2011 
Corporate Governance Code, it must be pointed out 
that the Board of Directors has not yet appointed a 
Board Committee tasked with proposing appointments, 
given that, in light of the contents of the Code, the rules 
and regulations currently applicable pursuant to law 
and the Articles of Association, such as, in particular, 
the appointment mechanism based on list voting, pro-
vided for sufficient checks and balances to ensure the 
transparency of candidate selection and appointment 
procedures.

Furthermore, to ensure compliance with the recom-
mendations set forth in the 2011 Corporate Govenance 
Code, following the appointment of the new directors 
and officers by the next General Shareholders’ Meeting 
called for April 2012, inter alia, for such purpose, the 
Board of Directors will appoint a specific Board Com-
mittee tasked with the appointment-related functions 
contemplated in the 2011 Code.   
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8. ReMuneRation CoMMittee  

Banca Generali’s Board of Directors has set up, within 
the Board itself, a Remuneration Committee tasked 
with assisting the Board in laying down Company poli-
cies in respect of the remuneration of the Company’s 
directors, officers and top management. 

The current Committee was appointed by the Board of 
Directors of 21 April 2009 (subsequently the composi-
tion was changed by the Board of Directors on 10 May 
2011, with the appoointment of professor Luigi Arturo 
Bianchi to replace a member of the Committee who had 
resigned), and is made up as follows:

Name aNd surName office held (as of 13 march 2012)

Attilio Leonardo Lentati Chairman of the Committee

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of the  CONSOB Regulation No. 16191/2007.

Luigi Arturo Bianchi Member of the Committee

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of the  CONSOB Regulation No. 16191/2007.

Andrea de Vido Member of the Committee

Non-executive Director

Ms Cristina Rustignoli, the Board Secretary, also serves 
as Internal Control Committee secretary.

In compliance with the provisions of paragraph 6.P.3 
of the Code, all three members of the Remuneration 
Committee are non-executive directors and majority of 
them are also independent. And the Chairman of the 
Committee was chosen among them. Pursuant to Art. 
37, paragraph 1, subparagraph (d) of Regulation No. 
16191 adopted by CONSOB on 29 October 2007, fol-
lowing the appointment of the new directors and offi-
cers by the next General Shareholders’ Meeting called 
for April 2012, inter alia, for such purpose, the Commit-
tee shall be made up entirely of Independent Directors.

The Committee’s responsibilities include advising and 
making recommendations and proposals to the Board 
of Directors on matters pertaining to remuneration. 
More specifically, the Remuneration Committee is en-
trusted with the following tasks and responsibilities:

1. periodically assessing the appropriateness, over-
all coherence and concrete implementation of the 
general remuneration policy applicable to execu-
tive directors, directors assigned specific tasks and 
duties, and key management personnel;

2. submitting general recommendations on remuner-
ation, to the Board of Directors; 

3. providing the Board of Directors with opinions on 
the determination of the criteria for the remunera-
tion of professionals in a position to impact the 
Bank’s risk profile, and directly overseeing the 
proper application of the said criteria;

4. providing the Board of Directors with non-binding 

opinions and recommendations on the determina-
tion of the emoluments of company top manage-
ment, as well as managers tasked with internal 
control functions;

5. monitoring the proper implementation of the deci-
sions made by the Board in respect of submitted 
proposals and recommendations;

6. providing the Board of Directors with opinions on 
the determination of severance indemnities to be 
offered in the event of termination in office ahead 
of the scheduled expiry of the term of appointment, 
assessing, where necessary, the effects of such 
termination on the rights accrued and acrruing un-
der share-based incentive plans;

7. providing the Board of Directors with advisory opin-
ions and recommendations regarding proposed 
stock-option, stock-award or other stock-based in-
centive plans, further suggesting the goals to be 
pursued through the said incentive programs and 
the assessment criteria to be used to evaluate suc-
cess in attaining the said goals; 

8. providing assessments – albeit without overstepping 
the bounds of its sphere of competence – on the at-
tainment of performance targets underlying access 
to incentive plans, and monitoring the evolution and 
implementation of approved plans, over time;

9. providing the Board of Directors with reports, recom-
mendations and opinions, duly supported by grounds, 
as well as, with the timeliness necessary to allow for 
due preparation of Board meetings called to pass 
resolutions on matters pertaining to remuneration, a 
full account of the Committee’s activities.
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In its meeting on 19 April 2011, the following were ex-
amined:

i) opinion to be addressed to the General Sharehold-
ers’ Meeting regarding remuneration policies to be 
subjected to Shareholder approval;

ii) recommendations regarding the overall fixed and 
variable remuneration of the Chief Executive Of-
ficer, the Managing Director, the Deputy Managing 
Directors and the heads of control functions, and 
the definition of related lists of objectives underlying 
the variable component of the remuneration of the 
aforesaid company officers;

iii) information on the remuneration policies applicable 
to other executives;

In its meeting on 10 October 2011, the following as-
pects were examined:

i) presentation of the Long Term Incentive Plan 
2011/2013.

Two of the said Committee meetings, the proceedings 
all of which were duly recorded in minutes, were attend-
ed by all the Committee members, whilst one Commit-
tee member was absent at the others.

The attached table sub 2 provides information on the 
attendance rate of each member at the Committee 
meetings.

The Compensation Committee is afforded unhindered 
access to any and all the corporate information and 
functions it may deem necessary or useful for the prop-
er discharge of its assigned tasks.

Additional, more detailed information on the Remunera-
tion Committee will be provided in the relevant portions 
of the Remuneration Report to be published pursuant 
to Art. 123-ter of TUF. 

The procedures governing the functioning of the Remu-
neration Committee are set forth in the Remuneration 
Committee Rules approved by the Board of Directors on 
27 November 2006 and last amended by the Board of 
Directors on 23 June 2011.

Committee meetings are generally held at least once a 
year and, in any event, with the timeliness necessary to 
allow for a full treatment and discussion of any and all 
matters on which the Committee may be requested or 
required to report to the Board of Directors.

Apart from Committee members, the Chairman of the 
Board of Auditors shall attend Committee meetings and 
other Auditors. The Chief Executive Officer can be in-
vited to participate in meetings of the Committee, save 
during the discussion of matters regarding him.

Upon invitation, non-members may also attend Commit-
tee meetings so as to provide assistance with regard to 
specific items placed on the agenda.

Directors do not take part in Committee meetings at 
which recommendations in respect of their own remu-
neration are drawn up for submission to the Board of 
Directors.  

Remuneration Committee members are appointed for a 
period that is coterminous with the term of the Board, 
and are entitled to annual remuneration.

In 2011 the Remuneration Committee met four times. 
The meetings lasted about 1 hour and 10 minutes on 
average. In the year underway a total of two Board 
meetings are scheduled; since the beginning of the 
year as at the date of this report, no meeting was held.  

The main activities carried out by the Committee during 
the year are listed below.

In its meeting on 21 January 2011, the following as-
pects were examined:

i)  inclusion of certain company executives as benefi-
ciaries of the LTIP, subject to Shareholder approval;

In its meeting on 9 March 2011, the following were ex-
amined:

i) information regarding the application of the remu-
neration policy in 2010;

ii) proposed amendments to the remuneration policy 
for 2011; 
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9. DiReCtoRs’ ReMuneRation  

By Board resolution of 27 November 2006, approved 
pursuant to Art. 6.P.3 of the Code, the Board set up 
the Remuneration Committee tasked with, inter alia, 
making recommendations to the Board in respect of 
the remuneration packages of Chief Executive Officers 
and other Board members entrusted with specific tasks 
(see, below, “Remuneration Committee”).

With regard to remuneration, the Company is subject 
to Provision No. 264010 of 4 March 2008 of the Bank 
of Italy. With such provision, the Supervisory Body also 
requires banking sector operators to adopt and imple-
ment compensation mechanisms that are in line with 
risk-management policies and long-term strategies. To-
wards such end, under the regulations, in addition to 
establishing the remuneration due to the members of 
the corporate organs it appoints, the Ordinary Share-
holders’ Meeting must also approve the compensation 
policies applicable to directors, and employees, as well 
as outside consultants and collaborators other than em-
ployees.  Accordingly, on 20 April 2011, including pursu-
ant to the clarification published by the Bank of Italy on 
19 February 2009, the Shareholder’s Meeting not only 
acknowledged receipt of the notice regarding the imple-
mentation in 2010 of Remuneration Policies defined, in 
accordance with applicable regulations, with a view to 
promoting prudent risk management and alligning the 
long-term interests of shareholders and management, 
but also approved certain amendments to the Remu-
neration Policies applicable to directors, employees, 
as well as outside consultants and collaborators other 
than employees so as to bring the same in line with the 
recommendations issued by the Governor of the Bank 
of Italy on “Remuneration and Incentive Systems” and 
set forth in Order No. 321560 of 28 October 2009 and 
the provision of the Bank of Italy dated 30 March 2011 
(effective as of 8 April 2011), which transposed in the 
regulations the the Capital Requirements Directive III 
(so-called CRD III) that introduces harmonised rules 
at EU level in respect of remuneration and incentive 
mechanisms for banks and investment companies.

In implementing its remuneration policies, Banca 
Generali thus aims at ensuring the greatest possible 
convergence of the long-term interests of the banking 
group’s shareholders and management, especially by 
focusing on careful corporate risk management and 
commitment to long-term strategies. The remunera-
tion package consists of fixed components and variable 
components. The variable component of the remunera-
tion relative to the fixed component increases in per-
centage terms the greater the strategic importance of 
the position to which the remuneration refers (this does 
not normally exceed 10% for the professional areas 
and middle managers; for top managers responsible 
for commercial operating units it may reach at most 

60%, when the objective results assigned have been 
achieved in full).

In 2010, a system for the deferral of the disbursement 
of 40% of the accrued bonus was introduced for the 
Generali Banking Group’s key management personnel 
and all other managers who earn a bonus in excess of 
€ 75,000. In further detail, 60% of the amount owed 
will be paid immediately after the Board of Directors 
verifies the earnings and financial results for the year 
in question, 20% after the results for the following year 
have been verified and the remaining 20% after an ad-
ditional year.

In 2010, in order to link the variable pay of manage-
ment personnel even more closely to long-term perfor-
mance indicators, and in order to also take account of 
current and prospective risks, the cost of capital and 
the cash required to meet the needs of the activities 
undertaken, accrual of bonuses will be linked not only 
to the effective results achieved by each manager, but 
also to an access gate common to the Banking Group’s 
entire staff. 

The remuneration patterns of high-level executives and 
managers are monitored, taking due account of trends 
recorded on reference markets, using the HAY point-
factor job evaluation method. This weighting system 
enables effective mechanisms to be adopted for moni-
toring the remuneration dynamics, also with reference 
to the markets in which the company operates.

The fixed components of the remuneration serve to 
remunerate the managerial and technical skills of em-
ployees used to perform the roles assigned to them, in 
order to ensure managerial continuity and pursue ef-
fective and fair internal remuneration policies that are 
competitive in respect of the external market. 

The aim of the recurring variable components of remu-
neration and long-term incentives (such as stock option 
plans, stock granting schemes and deferred bonus sys-
tems), on the other hand, is to balance directly the in-
terests of the shareholders and those of management.

A Management by Objectives mechanism, consistent 
with the achievement of the operating and financial 
results indicated by the budget for the reference year 
and with indicators reflecting the weighting of business 
risks, is used for the Managing Director and Executives. 
The Management by Objectives system is linked to the 
Balanced Scorecards principle. The variable remunera-
tion is hence linked on a straight-line basis to the de-
gree to which the individual objectives are achieved, 
with a minimum access threshold. 

The remuneration of the Chief Executive Officer is ac-
cordingly comprised of a recurrent fixed component 
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b) an issue in the maximum nominal amount of € 
1,113,130.00, represented by a maximum number 
of 1,113,130 ordinary shares of a face value of € 
1.00 each, with specific exclusion of option rights 
afforded to shareholders pursuant to section 2441, 
paragraph 8, of the Italian Civil Code, so as to cover 
the “Stock Option Plan for Banca Generali S.p.A. Em-
ployees”, reserved to Banca Generali employees, all 
of the above in one or more tranches, with the last 
being effected no later than 30 November 2012.

In order to compensate optionees for the loss in value 
of the above-mentioned Stock Option Plans due to the 
well-known market conditions that occurred in 2007 
and 2008, which had a negative impact on the stock 
performance, despite the achievement of excellent re-
sults in terms of net inflows, the Shareholders’ Meeting 
held on 21 April 2010 resolved to approve an exten-
tion by three years of the exercise period for both of the 
above-mentioned Plans. 

The price of the aforesaid options shall be determined 
at a whole number reflecting the arithmetic mean of the 
listed prices of shares in the Company on the electronic 
share market from the date of assignment of the stock 
options to the same day of the previous month. 

The exercise of the options is subject to the attainment 
of overall targets and, in the case of the “Stock Option 
Plan for Banca Generali S.p.A.’s Financial Advisors and 
Network Managers”, even personal targets.

Pursuant to the applicable Rules, the Delegated Organs 
awarded:

- 2,540,136 option rights in application of the “Stock 
Option Plan for Banca Generali S.p.A.’s Financial Ad-
visors and Network Managers”;

- 829,000 option rights in application of the “Stock 
Option Plan for Banca Generali S.p.A. Employees”.

In total, 3,369,136 stock options were awarded pursu-
ant to the aforesaid Plans.

Moreover, on 21 April 2010, the Shareholders’ Meeting 
approved a broad-ranging retention programme, which 
comprised two Stock Option Plans targeted at (a) finan-
cial advisors and private bankers, as well as (b) employ-
ees serving Banca Generali as Relationship Managers.

This initiative has a twofold objective: maintaining the 
interest of the distribution network and network man-
agers in line with the interest of shareholders, in the 
medium- and long-term, as well as enhancing the loy-
alty of the most promising professionals, by involving 
the same economically in overall value creation within 
the Company, whilst also providing incentives to boost 
productivity in the medium term. 

The new Plans will apply to financial year 2010, in ad-

and a variable component linked to the attainment of 
pre-set performance targets, without any guaranteed 
minimum.

Information regardining the emoluments received by 
Board members and the General Manager during the 
year is contained in Banca Generali’s Remuneration 
Policy, under the section focusing on the application of 
the said policy in 2011.

Information regarding the cumulative remuneration re-
ceived during the year by executives with strategic re-
sponsibilities – and that is to say, the Deputy General 
Managers, Stefano Grassi and Giancarlo Fancel – as 
well as further details pertaining to the Company’s re-
muneration policy, will, similarly, be provided in Banca 
Generali’s Remuneration Policy, to be published pursu-
ant to Art. 123-ter of TUF. 

Pursuant to Art. 6.C.4 of the Code, the remuneration 
due to non-executive directors may not be linked to the 
Issuer’s financial performance. Non-executive directors 
may not benefit from any stock-based remuneration 
plan, and are consequently remunerated solely on the 
basis of fixed compensation established by the General 
Shareholders’ Meeting.

In order to motivate key management personnel and 
the distribution network to pursue strategic results for 
the Company, on 24 May 2006the Board of Directors 
approved two stock option plans, both subjected to the 
condition precedent of the commencement of trad-
ing of shares in the Company on the electronic share 
market (such condition precedent having been met on 
15 November 2006): (i) the first of these is reserved to 
employees of Banca Generali Group companies, whilst 
(ii) the second is reserved to Banca Generali’s financial 
advisors, area managers and business managers.

In order to cover the aforesaid Stock Option Plans, on 
18 July 2006, the Company’s Extraordinary Sharehold-
ers’ Meeting approved a capital increase, in one or 
more tranches, in the maximum nominal amount of € 
5,565,660.00, through the issue of a maximum num-
ber of 5,565,660 ordinary shares of a par value of € 
1.00 each, as follows:

a) an issue in the maximum nominal amount of € 
4,452,530.00, represented by a maximum num-
ber of 4,452,530 ordinary shares of a face value 
of € 1.00 each, with specific exclusion of the option 
rights afforded to shareholders pursuant to section 
2441, paragraph 5, of the Italian Civil Code, so as 
to cover the “Stock Option Plan for Banca Generali 
S.p.A.’s Financial Advisors and Network Managers”, 
reserved to the financial advisors of Banca Generali 
Group, all of the above in one or more tranches, with 
the last being effected no later than 30 May 2011;
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dition to the fourth quarter of 2009, as limited to net 
inflows associated with the so-called “tax shield”. 

The retention programme called for the granting of a to-
tal maximum of 2,500,000 options for the subscription 
of Banca Generali ordinary shares (of which 2,300,000 
reserved for financial advisors and network managers 
and 200,000 for employed relationship managers).

In this regard, options were to be granted in a single in-
stalment to the optionees identified as included in one 
of the above-mentioned categories by the relevant Plan 
Management Committee. The grant was conditional 
upon the achievement of both consolidated Group ob-
jectives and individual objectives for the development 
of net inflows in the reference period.

Pursuant to the applicable Rules, in 2011 the Delegat-
ed Organs awarded:

(i) 2,300,000 option rights in application of the Stock 
Option Plan for Banca Generali S.p.A.’s Financial Ad-
visors and Network Managers;

(ii) 200,000 option rights in application of the Stock 
Option Plan for Banca Generali S.p.A. Relationship 
Managers. 

In total, 2,500,000 stock options were awarded pursu-
ant to the aforesaid Plans.

The options shall be exercisable within 6 years from 1 
July 2011 in the amount of one sixth per year. The recip-
ients will have the right to subscribe to Banca Generali 
ordinary shares for consideration equal to the arithme-
tic mean of the market listing prices of the shares in 
question on the electronic share market (MTA), organ-
ised and managed by Borsa Italiana S.p.A. surveyed 
during the period from the option grant date to the 
same date of the previous solar month. 

In order to give full effect to the Stock Option Plan for 
the financial advisors and network managers of Banca 
Generali S.p.A. for 2010 and the Stock Option Plan for 
the Relationship Managers of Banca Generali S.p.A. 
for 2010, the Shareholders’ Meeting held on 21 April 
2010 resolved, pursuant to Art. 2441, paragraphs 5 
and 8 of the Italian Civil Code, on a divisible increase 
in the Company’s share capital by an amount equal to 
the maximum number of options that may be granted 
under the above-mentioned Plans, and thus in a maxi-
mum nominal amount of € 2,500,000.00, broken down 
as follows:

(a) for a maximum amount of € 2,300,000.00, reserv-
ing the same for financial advisors and private bank-
ers of the Banca Generali Group, to serve the “Stock 
option plan for financial advisors and network man-
agers of Banca Generali S.p.A. for 2010”;

(b) for a maximum nominal amount of € 200,000.00, 

reserving the same to Banca Generali employed re-
lationship managers and their coordinators, to serve 
the “Stock option plan for Relationship Managers of 
Banca Generali S.p.A. for 2010”.

Moreover, as a result of the merger of Prime Consult 
SIM S.p.A., as of 31 December 2002, the Company has 
assumed the merged company’s commitments under 
the stock granting plan approved by the latter on 13 
June 2001 in favour of its network managers and finan-
cial advisors. 

Beneficiaries of the plan include: (i) financial advisors in 
the exclusive service of Prime Consult as at 1 October 
2000; (ii) former Prime Consult network managers; (iii) 
financial advisors falling within the aforesaid categories 
in the period between 1 October 2000 and 31 Decem-
ber 2001. 

The shares were issued in three tranches, to persons 
who met or maintained specific individual targets. The 
Delegated Organ awarded, free of charge, 1,402,474 
Banca Generali ordinary shares. 

Lastly, with regard to long-term incentives, in approv-
ing the Remuneration Policies on 20 April 2011, the 
General Shareholders’ Meeting resolved to increase 
the variable component of the remuneration of some of 
Banca Generali’s managers by admitting the same ben-
eficiaries of the Generali Group’s Long Term Incentive 
Plan (“LTIP”) for executives serving the Generali Group 
in Italy and abroad, approved by the General Sharehold-
ers’ Meeting of Assicurazioni Generali S.p.A. on 24 April 
2010 and 30 April 2011. The said plan is targeted at 
the Generali Group’s key management personnel and 
talented managers, and is designed to pursue medium-
to-long term goals with a view to ensuring consistently 
high levels of performance over time, as measured 
against technical and yield-based benchmarks. With 
reference to Banca Generali’s managers and in order 
to ensure that the aforesaid plan is in line with the rec-
ommendations imparted by the Governor of the Bank of 
Italy in respect of remuneration and incentive systems 
by virtue of Order No. 321560 of 28 October 2009, the 
relevant corporate body drew up a specific appendix 
pursuant to Art. 12.2 of the said Plan Rules, with a view 
to ensuring (i) that the bank’s targets take precedence 
over those of the Generali Group, so that Banca Gener-
ali’s top management focuses, above all, on the bank’s 
results, thereby respecting the interests of the bank’s 
shareholders and (ii) that the bonuses arising under 
the Long Term Incentive Plan are subject to access gate 
conditions entailing the attainment of specific stability 
goals.
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Directors’ severance indemnities in the event of 
Resignation, Dismissal or severance as a Result of a 
takeover Bid (pursuant to art. 123-bis, paragraph 1, 
letter i) of tuf)

Provision has been made to cover the Chief Execu-
tive Officer’s severance indemnity, in the amount of 
200,000.00 euros per year (or 25% of his annual sal-
ary), payable by way of premium on a life insurance 
policy featuring the Chief Executive Officer himself as 
the direct recipient. 

In the event the relationship underway between the 
bank and the Chief Executive Officer is terminated 
— for reasons other than resignation or dismissal for 
cause — prior to the end of his term of appointment 
as Director (which shall be deemed to expire with the 
Shareholders’ Meeting called to approve the financial 
statements for the year ended 31 December 2011), the 
Chief Executive Officer shall be entitled to a lump-sum 
payment equivalent to his fixed annual salary (and that 
is to say, 800,000.00 euros) and the annual amount 
of the severance benefit (i.e. 200,000.00 euros) that 
would have been payable upon expiry of the original 
term of appointment, it being further understood that 
in the event where such termination takes place during 
the period between the Shareholders’ Meeting called 
for the approval of the financial statements of the year 
ended 31 December 2010 and that called to approve 
the financial statements for the year ending 31 Decem-
ber 2011), the said lump-sum payment shall be further 
increased by the gross amount of 875,000.00 euros, 
including by way of additional severance benefit.

In the event the Chief Executive Officer ceases to serve 
as a Director prior to the expiry of his term of appoint-
ment, for reasons other than resignation or dismissal 
for cause or subjective good reason, he shall neverthe-
less be entitled to receive any and all bonuses accruing 
to him and previously subjected to deferred payment.

The Issuer has not entered into any other agreements 
with directors entailing the payment of indemnities in 
the event of resignation, dismissal without cause, or 
termination in office following a takeover bid, or other-
wise requiring the assignment or continued provision 
of benefits or remuneration for non-competition obliga-
tions after termination in office.
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10. inteRnaL auDit CoMMittee (noW inteRnaL auDit anD RisK 
CoMMittee)

The Board of Directors has endowed itself with an In-
ternal Control Committee made up of four Board mem-
bers, all of whom are non-executive and independent, 
vested with consulting and recommendatory functions 
regarding internal controls.  

Appointees to the Internal Control Committee must not 
only be non-executive directors, but must also meet the 
further requirement of independence.

The current Committee was initially appointed by the 
Board of Directors on 21 April 2009 and subsequently: 

• on 29 September 2010, the Board of Directors in-
creased from three to four the number of compo-
nents of the Internal Control Committee, appointing 
Director Paolo Baessato as fourth member;

• on 10 May 2011, the Board of Directors appointed 
Luigi Arturo Bianchi as new member to replace a 
member who had resigned, further electing him as 
Chairman of the Committee.

As of today’s date, the Committee is composed of the 
following members:

Name aNd surName office held (as of 13 march 2012)

Luigi Arturo Bianchi Chairman 

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of  CONSOB Regulation No. 16191/2007.

Paolo Baessato Member of the Committee

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of  CONSOB Regulation No. 16191/2007.

Attilio Leonardo Lentati Member of the Committee

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of  CONSOB Regulation No. 16191/2007.

Ettore Riello Member of the Committee

Non-executive and independent Director pursuant to the Corporate Governance Code and 
Art. 37, paragraph 1(d) of  CONSOB Regulation No. 16191/2007.

The Board of Directors has determined that Luigi Arturo 
Bianchi and Attilio Leonardo Lentati have accumulated 
appropriate experience in accountancy and finance.

Ms Cristina Rustignoli, the Board Secretary, also serves 
as Internal Control Committee secretary.

In compliance with Principle 7.P.4 of the 2011 Corpo-
rate Governance Code, on 21 February 2012, the Board 
of Directors, renamed the Committee, the Internal Audit 
and Risk Committee, and redefined the said commit-
tee’s assigned tasks and functions.

The functioning of the Internal Audit and Risk Commit-
tee is regulated by specific rules (the “Internal Audit and 
Risk Committee Rules”) approved by the Board on 27 
November 2006 and last amended during the Board 
meeting of 21 February 2012.

The Committee is charged with the following tasks and 
powers: (i) the task of supporting the Board of Directors 
with adequate investigative activity in its evaluations 
and decisions concerning the internal control and risk 
management system and the approval of periodic finan-
cial reports; (ii) advisory powers in the area of related 
party transactions, in accordance with the terms and 

conditions established by the related party transaction 
procedure approved by Banca Generali (the “Related 
Party Transaction Procedure”) pursuant to current laws 
and regulations; and (iii) advisory and investigative pow-
ers in relation to the Board of Statutory Auditors in the 
area of the statutory auditing of the accounts, pursuant 
to Italian Legislative Decree 39 of 27 January 2010. 

With reference to the internal control System, the Com-
mittee assists the Board of Directors in laying down the 
guidelines of the internal control and risk management 
system, periodically checking that said system is ad-
equate to the bank’s characteristics and risk profile, re-
viewing its effective functioning and also ensuring that 
the major company risks (credit, financial and operating 
risks) have been identified, adequately measured, man-
aged and monitored, as well as determining the degree 
to which such risks are compatible with management 
of the enterprise in accordance with the strategic goals 
identified, in liaison with the responsible company func-
tions. 

In this context: 

• assists the Board in carrying out the tasks incum-
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Regarding related party transactions, in compliance 
with the provisions set forth in the Regulation on re-
lated party transactions approved pursuant to CONSOB 
resolution No. 17221 of 12 March 2010, as further 
amended and extended by CONSOB Resolution No. 
17389 of 23 June 2010, and as required pursuant to 
the Related Party Transaction Procedure adopted by 
the Company, the Committee’s tasks include:

• in respect of Moderately Significant Related Party 
Transactions, as defined in the Related Party Trans-
action Procedure, expressing, in the manner and 
form and in accordance with the deadlines estab-
lished in the Procedure, a non-binding, opinion, duly 
supported by grounds, on the extent to which it is in 
Banca Generali’s interest to effect each such trans-
action, as well as on the fairness and substantive 
correctness of the related terms and conditions;

• in respect of Highly Significant Related Party Trans-
actions, as defined in the Related Party Transaction 
Procedure, (i) playing an active role in the prelimi-
nary fact-finding and negotiation phases of each 
such transaction, including by seeking information 
from and/or forwarding comments and observations 
to any and all the persons and parties involved in the 
said phases; and (ii) expressing, in the manner and 
form and in accordance with the deadlines estab-
lished in the Related Party Transaction Procedure, 
a binding, opinion, duly supported by grounds, on 
the extent to which it is in Banca Generali’s interest 
to effect each such transaction, as well as on the 
fairness and substantive correctness of the related 
terms and conditions.

The Committee is placed in charge of providing support 
to the Board of Auditors, at the latter’s request, espe-
cially in the form of advice and assistance in conduct-
ing the fact-finding inquiries required to discharge the 
duties entrusted to the Board of Auditors with regard to 
the statutory auditing of accounts pursuant to Legisla-
tive Decree No. 39 of 27 January 2010. More specifi-
cally, the Committee shall:

• assess the proposals put forward by auditing firms 
to obtain the audit engagement, within the frame-
work of the Company’s procedures for appointing 
the independent auditors in charge of certifying the 
consolidated financial statements and half-yearly 
financial statements, with specific reference to the 
subject-matter of the appointments and the related 
economic terms and conditions, reporting its find-
ings to the Board of Auditors; 

• assess the work schedule of the audit, and examine 
the results set forth in the report drawn up by the 
independent auditors together with any suggestions 
the latter may have put forward, reporting its find-

bent on the latter pursuant to the Corporate Gover-
nance Code of Listed Companies, in respect of the 
internal control and risk management system;

• expresses opinions concerning the appointment and 
dismissal of the Internal Auditor and the compensa-
tion for this position; 

• 2.3.3. monitors the independence, adequacy, effi-
cacy and efficiency of the Internal Audit, Compliance 
and Risk Management functions;

• ensures that the Internal Audit, Compliance and Risk 
Management functions possess adequate resources 
to discharge their duties;

• assesses the work programme prepared by the Com-
pliance, Audit and Risk Management officers and 
examines the periodic reports prepared by said of-
ficers for further submission to the Board for its ap-
proval;

• assesses, together with the company Manager re-
sponsible for preparing the Banca Generali’s finan-
cial reports and after having heard the statutory 
Auditor and the Board of Statutory Auditors, the pur-
pose of preparing the consolidated financial state-
ments;

• expresses opinions on specific aspects pertaining to 
the identification of the main corporate risks;

• reports to the Board of Directors on its activity and 
the adequacy of the internal control and risk man-
agement system, during the Board meetings called 
to approve the annual and half-yearly financial state-
ments;

• requests that the Internal Audit, Compliance or Risk 
Management functions (according to their various 
specific competencies) perform checks on specific 
areas of operation while simultaneously notifying 
the Chairman of the Board of Statutory Auditors 
thereof;

• may be consulted on specific transactions directly or 
indirectly entailing a conflict of interests;

• advises, upon request, the Managing Director, the 
Compliance Officer, the Internal Auditor and Risk 
Management Officer on issues or questions that 
must be dealt with before being submitted to the 
Board of Directors for its information and/or approv-
al;

• performs the other duties entrusted to it by the 
Board of Directors;

• undertakes whatsoever may be required pursuant to 
the resolution establishing its powers and responsi-
bilities, and whatsoever may be necessary or useful 
for implementing the said resolution.
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ings to the Board of Auditors;

• monitor the effectiveness of the processes followed 
for the statutory auditing of accounts, reporting its 
findings to the Board of Auditors;

• undertake any and all further tasks that the Board of 
Statutory Auditors may entrust to it in respect of the 
statutory auditing of accounts.

Remuneration Committee members are appointed for a 
period that is coterminous with the term of the Board, 
and are entitled to annual remuneration plus an atten-
dance fee payable for each meeting they attend.

Committee meetings are generally held at least four 
times a year and, in any event, with the timeliness 
necessary to allow a full treatment and discussion of 
any and all matters on which the Committee may be re-
quested or required to report of the Board of Directors.

At the invitation of the Committee Chairman, Commit-
tee meetings may be attended by statutory Auditors, 
top managers, the Compliance Officer, Internal Auditor, 
the Risk Management Officer, the Heads of other corpo-
rate functions, the Manager responsible for preparing 
the Banca Generali’s financial reports and any and all 
other persons whose presence is deemed useful. 

In 2011 the Internal Control Committee (now Internal 
Audit and Risk Committee) met twelve times, for an 
average of approximately one hour and thirty minutes 
each time. In the year underway a total of 8 Board 
meetings are scheduled; from the beginning of the year 
to the date of this Report, two have been held.

The main activities carried out by the Committee during 
the year are listed below.

In its meeting on 19 January 2011, the following as-
pects were examined:

i) analysis and discussion of the Bank’s organisation-
al layout;

ii) Annual Report of the Compliance Service and Work 
Schedule for 2011; 

iii)  Annual Report of the Internal Audit Service and 
Work Schedule for 2011; 

iv)  Annual Report of the Risk Management Service 
and Work Schedule for 2011;

In its meeting on 17 February 2011, the following as-
pects were examined:

i) notices regarding the analysis of a highly signifi-
cant related party transaction;

ii) assessment of the tasks, organisational layout and 
resources of internal control functions;

iii) analysis of compliance assessment mechanisms 
upstream of corporate macro processes;

iv) information on projects launched in support of reg-
ulatory compliance activities;

v) annual report on the internal control system and 
assessments carried out at the subsidiary compa-
nies;

vi) amendment of the Compliance Regulation;

In its meeting on 09 March 2011, the following aspects 
were examined:

i) check of the adequacy of the accounting policies 
followed in preparing the financial statements;

ii) analysis of a highly significant related party trans-
action;

iii) information on projects launched in support of reg-
ulatory compliance activities;

iv) report within the meaning of Art. 2.2.7 of the Inter-
nal Control Committee Rules;

v) illustration of the Financial Audit Report;

In its meeting on 19 April 2011, the following aspects 
were examined:

i) presentation of the ICAAP report and process;

ii) presentation of public disclosures and the Pillar 3 
process;

iii) periodic report on the activities undertaken by the 
Internal Audit Service; 

In its meeting on 09 May 2011, the following aspects 
were examined:

i) information on an application for mortgage financ-
ing, submitted by a related party;

ii) periodic report on the activities undertaken by the 
Compliance Department;

In its meeting on 14 June 2011, the following aspects 
were examined:

i) information on the organisational layout and func-
tioning of the internal control system;

ii) update on the activities undertaking by the internal 
control system, inclusive of an assessment of com-
pliance with the approved work schedule;

iii) amendment of the placement agreement with Gen-
ertellife;

iv) information on the tax savings situation for the 
funds managed by BG SGR;

In its meeting on 14 July 2011, the following aspects 
were examined:

i) information on a highly significant related party 
transaction;

In its meeting on 25 July 2011, the following aspects 
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Seven of the said Committee meetings, the proceed-
ings of all of which were duly recorded in minutes, were 
attended by all the Committee members, whilst one 
Committee member was absent at the others.

The attached table sub 2 provides information on the 
attendance rate of each member at the Committee 
meetings.

The Internal Control Committee (now Internal Audit and 
Risk Committee) is afforded unhindered access to any 
and all the corporate information and functions it may 
deem necessary or useful for the proper discharge of 
its assigned tasks.

were examined:

i) opinion on a related party transaction;

ii) check of the adequacy of the accounting policies 
followed in drawing up the interim financial state-
ments;

iii) periodic report on the activities undertaken by the 
Internal Audit Service; 

iv) report within the meaning of Art. 2.2.7 of the Inter-
nal Control Committee Rules;

v) submission of the Governance Risk & Compliance 
(GRC) Management project;

vi) structuring of the risk management function;

vii) submission of the project for monitoring the quality 
of the customer portfolio;

In its meeting on 31 August 2011, the following aspects 
were examined:

i) setting up of the Group’s Anti-money laundering 
Function and ensuing organisational changes;

ii) approval of the Banca Generali Banking Group Pol-
icy for  managing money-laundering and terrorist 
financing risks

In its meeting on 26 September 2011, the following as-
pects were examined:

i) opinion on a related party transaction;

ii) information on a change in a related party transac-
tion;

iii) periodic report on the activities undertaken by the 
Compliance Department;

In its meeting on 27 October 2011, the following as-
pects were examined:

i) periodic report on the activities undertaken by the 
Internal Audit Service; 

ii) Information on changes to the organisational struc-
ture;

In its meeting on 18 November 2011, the following as-
pects were examined:

i) examination of the findings set forth in the periodic 
report submitted by the Internal Audit Service.

The proceedings of each meeting were duly recorded 
in minutes.



137Banca Generali Spa    RepoRt on opeRations

11. inteRnaL ContRoL sYsteM

The bank’s Board of Directors adopted an organisation-
al model for the Group’s internal control system, under 
which so-called second and third control functions are 
centralised within the Parent Company. 

especially so as to meet the need for managerial as well 
as technical-operating coordination that is as deep-
reaching as the strong strategic coordination of group 
companies, achieved through the presence of repre-
sentatives of the Parent Company on the governance 
and control bodies of subsidiaries. 

As required pursuant to the Italian Civil Code and the 
supervisory regulations for banks and, as recommend-
ed in the Corporate Governance Code, the Bank has 
adopted an internal control system capable of continu-
ously monitoring typical business risks.

The internal control system is therefore a structured 
set of organisational functions, procedures and rules 
of conduct aimed at ensuring sound and proper cor-
porate governance in line with pre-set targets, through 
adequate processes for identifying, measuring, manag-
ing and monitoring the main business risks. The system 
forms an integral part of the Company’s operations and 
entails the involvement of all corporate structures and 
sectors, each of which is called upon to ensure con-
stant and continuous risk monitoring, within the limits 
of its specific sphere of competence. 

Within this framework, Banca Generali has set up an 
internal control system, fully compliant with the provi-
sions of Art. 7 of the 2011 Corporate Governance Code 
and, moreover, specifically designed to ensure healthy 
and prudential corporate management of the bank and 
the group, whilst at the same time reconciling the at-
tainment of corporate targets, the proper and timely 
monitoring of risks and appropriate operating proce-
dures.  

Banca Generali S.p.A.’s Internal Control System was 
most recently updated by the Board of Directors on 24 
January 2008 (with effect as of 1 March 2008) with a 
view to bringing the same in line with regulations intro-
duced through the provisions for the implementation of 
MiFID in Italy. The Internal Control System was revised 
by the Board on 07 November2011.

Pursuant to the said provisions and applicable supervi-
sory regulations, it is made up of:

(i) checks involving the business line: systematic or 
periodic checks on samples of information, car-
ried out by the heads of individual operating units 
with a view to ensuring the proper completion of 
the transactions effected by the same production 
structures, or incorporated into procedures, or per-
formed as part of middle/back-office processes; 

(ii) risk management checks: checks carried out by the 

heads of individual operating units and by the Risk 
Management Department, as part of the process 
of determining risk measurement methods, with a 
view to ensuring compliance with the thresholds 
assigned to the various operating departments, 
as well as in order to maintain the operations of 
individual production units in line with the risk/re-
turn targets set for specific types of risk (credit risk, 
market risk, operating risk); 

(iii) compliance checks: checks carried out by the Com-
pliance Department on the conformity of transac-
tions with statutory requirements, orders and in-
structions imposed under supervisory authorities 
and the Company’s self-imposed rules of conduct; 

(iv) internal auditing: checks carried out by the Internal 
Audit Service with a view to ensuring, also through 
on-site inspections, the propriety of the Company’s 
operations, risk trends, the overall functioning of 
the internal control system, whilst at the same time 
identifying abnormal trends, breaches of proce-
dure and regulations, as well as assessing the ef-
fectiveness of internal control. 

The Company’s Internal Control system is structured to 
ensure proper disclosure of information and adequate 
oversight of all the Group’s activities, with a view to 
promoting fairness and transparency, in both form and 
substance, whilst also ensuring the efficiency, trace-
ability and auditing of transactions, and more in gener-
al all management activities; the reliability of account-
ing and management data; compliance with laws and 
regulations, and the protection of the integrity of the 
Company’s assets, especially in order to prevent fraud 
against the Company and the financial markets. 

The key principles underlying the Company’s Internal 
Control System include:

• the separation of roles in the performance of the 
main tasks involved in individual production pro-
cesses;

• the traceability and constant visibility of choices;

• objective decision-making with regard to individual 
operating processes.

Responsibility for the Internal Control System, pursu-
ant to applicable regulations, resides with the Board 
of Directors that is in charge of: (i) establishing the 
guidelines, strategic orientation and risk management 
policies pertaining to the internal control system; (ii) 
approving the bank’s organisational structure, ensur-
ing that tasks and responsibilities are clearly and prop-
erly assigned, and periodically checking the adequacy 
and effectiveness of the said structure, further ensur-
ing that the main corporate risks are identified and 
appropriately managed, that the Company’s control 
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As already noted, in compliance with the Code’s recom-
mendations regarding internal control, on 27 November 
2006, the Board set up within itself an Internal Control 
Committee (now Internal Audit and Risk Committee) in 
charge, among other tasks, of completing all the pre-
paratory activities required for the Board to properly 
undertake its internal control tasks (for further informa-
tion, see “Internal Control Committee”, above).

Moreover, with regard to risks, the Chief Executive Offi-
cer may also avail of the advice of the Risks Committee 
established by Board resolution of 23 September 2008 
with a view to coordinating the banking group’s risk 
management and control system, and identifying and 
implementing appropriate risk containment measures. 

As recommended by the Code, Art. 8 of the Board Rules 
requires the Board to:

(i) define guidelines for the Internal Control and Risk 
Management System so that the primary risks af-
fecting the Company and its subsidiaries are prop-
erly identified and adequately measured, managed 
and monitored, and also determine the degree to 
which such risks are compatible with management 
of the Company consistent with the strategic goals 
identified;

(ii) assess, with at least annual frequency, the adequacy 
of the Internal Audit and Risk Management System 
with respect to the Company’s characteristics and 
the risk profile assumed, as well as the effective-
ness of the System;

(iii) approve the working plans drafted by the Heads of 
the Compliance, Internal Audit and Risk Manage-
ment functions and review the periodic reports 
drafted by those functions;

As part of his/her activities concerning the manage-
ment and coordination of the Group, the person in 
charge of internal control also exercises: 

a) strategic control over the development of vari-
ous business areas in which the Group operates, 
and the risks arising from the range of business 
activities conducted. This type of control is aimed 
at monitoring the expansion of the business op-
erations of group companies, and their policies in 
terms of mergers, de-mergers and acquisitions. 
Strategic coordination is ensured primarily through 
presence of a certain number of persons appoint-
ed by the Bank’s Board of Directors, on the Board 
of Directors of group companies;

b) operating control aimed at ensuring that the in-
come statements, cash flow and balance sheets of 
both, individual group companies and the group as 
a whole, are appropriately balanced.  These checks 

structures are endowed with sufficient autonomy and 
independence within the Company’s organisation as 
well as with adequate resources to ensure the proper 
functioning thereof. 

The Board of Directors also carries out periodic assess-
ments of the functioning, effectiveness and efficiency 
of the internal control system, taking timely corrective 
action in case of shortcomings and/or anomalies in the 
performance of the checks themselves.

Pursuant to supervisory regulations, internal control 
functions must be independent of other operating func-
tions, and report directly to the Board of Directors and 
Board of Statutory Auditors, on a periodic basis, in re-
spect of the outcome of its activities.

On 25 September 2003, the Board of Directors appoint-
ed Francesco Barraco head of the Internal Control De-
partment and Head of the Internal Audit Department, 
with effect as from 1 October 2003. His remuneration 
is examined each year by the Board of Directors and is 
in line with best market practice.

In keeping with Banca Generali’s organisational model, 
the Internal Audit function is vested with a dual role: (i) 
an institutional role arising from the fact that the Com-
pany is the parent company of a banking group and 
involving the direct auditing of all the Group’s operat-
ing and managerial processes, whilst also developing 
control models, methods and tools; (ii) a service role 
under which the Company’s Internal Audit department 
undertakes internal auditing activities for other Group 
companies, pursuant to outsourcing arrangements. 

The auditing method on which internal auditing activi-
ties are based, is defined under the Internal Audit Rules 
(as most recently amended by resolution of the Board 
of Directors on 29 September 2010) and the supervi-
sory model, also approved by the Board of Directors 
and constantly implemented in light of developments in 
oversight compliance and best auditing practices (CoSo 
Report, professional standards). 

Pursuant to applicable regulations, on 24 January 
2008, the Board of Directors appointed Paolo Rupil to 
head the Compliance Service as of 1 March 2008.

On 24 June 2008, the Board of Directors approved the 
Banking Group’s Compliance Policy and related Com-
pliance Rules (subsequently amended by Board resolu-
tion of 22 February 2011), ordering the timely notifica-
tion thereof to all subsidiaries, with a view to ensuring 
that the said Policy and Rules are fully implemented 
throughout the banking group. 

On 27 August 2008, the Board of Directors appointed 
Antonino Fici to head, with effect as of 1 September, 
the Risk Management Service.
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are carried out preferrably through the drawing up 
of plans, programmes and budgets (for each group 
company and for the group as a whole) and by ana-
lysing the quarterly performance, interim results 
and annual financial statements of each group 
company and the group as a whole, duly broken 
down by specific business sector, and with regard 
to the entire group. Operations are coordinated by 
the Planning and Control Department which liaises 
with the corporate bodies/functions of each of the 
subsidiaries;

c) technical-operating control aimed at assessing the 
profiles of the various risks incurred by the group 
as a whole as a result of the business operations 
of individual subsidiaries.

11.1  executive Director in charge of 
the internal control system

The Board of Directors has appointed the Chief Execu-
tive Officer, the executive director in charge of oversee-
ing the functioning of the internal control system.

The Chief Executive Officer defines operating policies 
and related risk control procedures, identifying and 
evaluating, including on the basis of management 
trends and departures from forecasts, any and all fac-
tors giving rise to risks, and assesses the functioning, 
effectiveness and efficiency of the internal control sys-
tem, promoting the updating of the same as may be 
necessary or useful, from time to time. 

the Chief Executive Officer to whom the Internal Audit 
function reports on an operating basis, to undertake 
the following tasks in addition to his/her regulatory du-
ties, and that is to say:

1. identify the main corporate risks, taking due account 
of the business operations of the Company and its 
subsidiaries, and submit periodic reports on the 
same to the Board of Directors and the Internal Con-
trol Committee (now Internal Audit and Risk Commit-
tee);

2. implement the guidelines laid down by the Board 
of Directors in designing, setting up and managing 
the internal control system, and constantly monitor 
the overall adequacy, effectiveness and efficiency 
of the same, whilst also adapting the said system 
to changes in operating conditions and in the appli-
cable statutory and regulatory framework; 

3. recommend to the Board, after hearing the opinion 
of the Internal Audit Committee, the appointment, 
dismissal and remuneration of a person in charge of 
Internal Audit.

11.2  internal auditor
On 25 September 2003, the Board of Directors ap-
pointed Francesco Barraco head of the Internal Control 
Department and Head of the Internal Audit Function, 
with effect as from 1 October 2003.In keeping with 
Banca Generali’s organisational model, the Internal 
Audit function is vested with a dual role: (i) an institu-
tional role arising from the fact that the Company is the 
parent company of a banking group and involving the 
direct auditing of all the Group’s operating and mana-
gerial processes, whilst also developing control models, 
methods and tools; (ii) a service role under which the 
Company’s Internal Audit department undertakes inter-
nal auditing activities for other Group companies, pur-
suant to outsourcing arrangements. 

The Internal Auditor:

1. is tasked with monitoring the constant adequacy, full 
functionality and effective operation of the internal 
control system;

2. is not to be assigned responsibilities for any operat-
ing department and not to be hierarchically answer-
able to the head of any operating department, in-
cluding the administration and finance department;

3. is to be afforded direct access to any and all the in-
formation that may be useful for the performance of 
his duties;

4. is to be endowed with adequate resources for the 
performance of his assigned duties;

5. answers to the Internal Control Committee (now In-
ternal Audit and Risk Committee), the Board of Stat-
utory Auditors, the Board of Directors and the Chief 
Executive Officer, expresses an opinion, in particular 
on the effectiveness of the Internal Control System 
in ensuring an acceptable overall risk profile;

6. has a budget to refer to for completing his/her tasks 
and activities.

Main features of the Company’s risk management 
and internal control systems related to the financial 
reporting process (pursuant to art. 123-bis, 
paragraph 2, letter b) of tuf)

The risk management and internal control systems as 
they relate to the financial reporting process adopted by 
the bank (the “System”) are part of the broader Internal 
Control and Risk Management System described in the 
previous section.

The System addresses the issues of internal control 
and risk management arising in respect of the financial 
reporting process, from an integrated perspective, with 
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the context of the model (“Companies within the Scope 
of Application”). In particular, the Companies within the 
scope of analysis area adopt a financial reporting risk 
model that is consistent with the model used by the 
Company so as to create a uniform system throughout 
the Group. The models are then changed as indicated 
by Banca Generali’s manager in charge of the Compa-
ny’s reports.

Key characteristics of the existing risk management 
and internal control system as it relates to the 
financial reporting process

The key characteristics of the financial reporting risk 
model adopted by Banca Generali are summarised be-
low, with particular reference to: (a) phases of the mod-
el; (b) departments/employees involved in the model 
and their respective roles; (c) information flows.

(a) phases of the financial reporting risk model
The different phases of the financial reporting risk mod-
el were defined by the Company based on the reference 
framework (CoSO Framework). In detail, the model may 
be divided into the following phases: (i) identification 
and assessment of financial reporting risks, (ii) identifi-
cation and assessment of controls for mitigating identi-
fied risks.

(i) identification and assessment of financial report-
ing risks:  
to identify and assess financial reporting risks, the 
Company identifies the relevant companies and signifi-
cant information (consolidated accounts and company-
wide processes), considering both quantitative and 
qualitative elements. Companies within the scope of 
analysis are those that, in considering the relationships 
between the assets, revenues and profit or loss of the 
individual companies and consolidated balances, ex-
ceed specific limits established by best market practice 
(in 2011, such companies accounted for nearly all of 
consolidated assets). In relation to the consolidated ac-
counts, significance is determined based on the guide-
lines generally used in audit procedures. Processes are 
considered significant and therefore subject to analysis 
if, from an accounting perspective, they have a potential 
impact on the consolidated accounts. All processes in-
volved in period-end reporting are included in the scope 
of processes to be analysed. Each process is assigned 
an analysis priority based on quantitative elements. 
Lastly, qualitative elements referring to the companies’ 
risk profiles, which are based on both internal and ex-
ternal factors, are added to the scope of analysis. The 

a view to identifying, assessing and containing the so-
called financial reporting risks: (i.e., risks of errors lead-
ing the annual financial statements, the condensed 
half-yearly financial statements, the consolidated finan-
cial statements and/or other financial disclosures and 
filings, to reflect a view of the balance sheet, income 
statement and/or cash flow that cannot be described 
as true and/or fair) to which the Company and the 
Group are exposed.

The System is thus intended to guarantee the reliabil-
ity, accuracy and timeliness of financial reports. To this 
end, the bank created a financial reporting risk model 
consisting of principles and rules that aim to guarantee 
an adequate administrative and accounting system, in 
part by ensuring the availability of procedures and in-
structions.

The Manager in charge for the Company’s financial 
reports works within this framework. The Manager is 
charged by Italian Law No. 262 of 28 December 2005 
(“Law 262”) with the critical task of ensuring the reli-
ability of accounting documents and availability of ad-
equate administrative and accounting procedures for 
listed companies based in Italy.

The Manager in charge for the Company’s financial re-
ports is responsible for defining the methodological and 
organisational aspects of adopting the financial report-
ing risk model within the Company and Group to the ex-
tent of the powers and means granted to him/her under 
paragraph 4 of Art. 154-bis of the TUF.

The financial reporting risk model adopted is based on 
a process developed by the Company in accordance 
with the following reference frameworks, which are gen-
erally recognised and accepted internationally: 

(i) the CoSO (Committee of Sponsoring Organisation 
of the Treadway Commission). Internal Control – 
Integrated Framework, released in 1992, defines 
guidelines for assessing and developing an inter-
nal control system. In the CoSO Framework, the 
model refers to the component of the internal con-
trol system concerning the processes of collection, 
processing and publication of financial information 
flows (financial reporting);

(ii) CObiT (Control Objective for IT and Related Technol-
ogy, built by the IT Governance Institute based on 
the CoSO Framework), provides specific guidelines 
for IT and can be used together with ITIL (Informa-
tion Technology Infrastructure Library, a framework 
already used by the Group) and ISO/IEC 27001 (In-
ternational Organisation for Standardisation/Infor-
mation Electrotechnical Commission).

Within the Group, the financial reporting risk model has 
been extended to companies identified as relevant in 
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scope of analysis is revised at least annually or when 
warranted by changes in the Group’s structure.

Each risk is evaluated to determine its level of signifi-
cance based on its inherent risk (or gross risk), which 
does not consider the mitigating effect of controls asso-
ciated with it. The assessment of gross risk is based on 
a combination of (i) the probability that the event, that 
could potentially cause an administrative or account-
ing error, will occur during a specific timeframe, and (ii) 
the impact that such event could have on accounting 
and financial data and, consequently, on the presenta-
tion of a true and fair view of assets, liabilities, profit 
or loss and financial position. The probability is deter-
mined by the frequency of controls and how they are 
carried out, while the impact is measured based on the 
priority of the analysis process, as described above. The 
result of the assessment process can be either “high”, 
“medium” or “low”.  Furthermore, as part of the assess-
ment, control objectives are established in accordance 
with best market practice. Each control objective is as-
sociated with a specific financial assertion (existence 
or occurrence, completeness, valuation or allocation, 
presentation and disclosure, rights and obligations).

(ii) identification and assessment of controls for 
mitigating identified risks;
The financial reporting risk model includes the following 
types of controls: (a) company-level; (b) process-level; 
(c) information technology.

The structure of the controls is designed so as to allow 
adequate identification and assessment and is based 
on four main characteristics:

(a) time of execution: controls can be either preventa-
tive or after-the-fact;

(b) the execution procedure: manual, automatic or 
semi-automatic;

(c) nature (i.e., structural characteristics): authorisa-
tion, reconciliation, management review, etc.;

(d) frequency (i.e., time interval of controls): weekly, 
monthly, quarterly, etc.

Control analyses include a phase in which the adequa-
cy of the design is evaluated and a phase in which the 
actual application is evaluated according to specific 
methods for each type of control. If during these phas-
es shortcomings are identified in the management of 
financial reporting risk, the appropriate corrective mea-
sures or actions are determined. The implementation of 
corrective measures or actions is constantly monitored 
by the manager in charge of the Company’s financial 
reports.

(a) company-level controls
The goal of company-level controls is to ensure the ex-
istence of an organised, formal company structure de-
signed to reduce the risk of improper conduct through 
adequate governance systems, standards of conduct 
based on ethics and integrity, efficient organisational 
structures, clarity in the assignment of powers and re-
sponsibilities, adequate risk management policies, em-
ployee disciplinary systems, efficient codes of conduct 
and fraud-prevention systems. Adequacy assessments 
focus on ensuring the existence and dissemination of 
the appropriate tools (such as policies, codes, rules, 
service rules, etc.) used to identify rules of conduct 
applicable to company employees. The next phase in-
volves evaluating the actual application of the afore-
mentioned rules.

(b) process-level controls
Process-level controls are carried out at a more de-
tailed level than company-level controls and are aimed 
at mitigating financial reporting risk through controls in-
cluded in the Company’s operating processes. Assess-
ments of control adequacy are carried out by identifying 
company processes, determining the key controls used 
to manage financial reporting risk and evaluating the 
appropriateness of such controls in mitigating this risk. 
Efficiency assessments involve verifying the actual and 
correct execution of controls and the adequacy of re-
lated documentation.

(c) controls on information technology (it)
IT controls focus on processes associated with manag-
ing and handling information stored in the computer 
systems used to create the financial statements. Spe-
cifically, analyses are performed on controls concern-
ing software purchases and maintenance, physical and 
logical security management, application development 
and maintenance, data completeness and accuracy, 
IT risk analysis and information system management. 
As for the applications used to create the financial 
statements, in relation to business processes as well 
as period-end reporting, analyses focus on evaluating 
the adequacy of controls as they pertain to the key best 
practices and reference frameworks used and ensur-
ing that controls remain functional according to stan-
dardised methodologies. The analyses also evaluate 
the efficiency of the main automatic controls performed 
by applications as part of major processes. 
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Banking Group, especially so as to minimise the risk of 
non-conformities.

Process Owners (managers of the Company’s and 
Group’s Organisational Units) are appointed by Top 
Management and are in charge of managing one or 
more major processes in accordance with Law 262. 
They are responsible for ensuring that the documenta-
tion system put in place by the Group’s dedicated units 
is consistent with actual operations. This is achieved 
by promptly communicating changes that have been 
made and implementing corrective actions designed to 
address any shortcomings found. 

Furthermore, if key activities and/or controls that are 
the responsibility of a department other than the Pro-
cess Owner’s are identified within a process, a Sub-
Process Owner is appointed with the duty and respon-
sibility of ensuring that operations are consistent with 
company procedure. This is achieved by identifying, 
formalising and continuously updating the portion for 
which he/she is responsible.

The Company also developed ― through a special cir-
cular related all Group companies ― a documentation 
system that ensures that all boards, departments and 
employees with specific tasks within the internal con-
trol and risk management system work together to com-
plete their respective duties.

The activities, information and documents included in 
the financial reporting risk model are managed using 
computer applications that are shared with other con-
trol units.

The manager in charge of the financial reports of the 
Company reports to the Board of Directors on a regular 
basis as to the activities carried out in exercising his/
her functions.

(b) the functions involved in the model, their roles 
and information flows
Consistent with the internal control and risk manage-
ment system adopted by the Company, the financial 
reporting risk model engages its corporate boards and 
operating and control units in an integrated manage-
ment approach based on the various levels of responsi-
bility so as to guarantee the model’s ongoing adequacy.

The Board of Directors, with the support of the Internal 
Control Committee (now Internal Audit and Risk Com-
mittee), ensures that the model enables the identifica-
tion, assessment and control of major risks, at both 
the Company and Group level, through the definition 
of strategies and general internal-control and risk-
management guidelines. In compliance with applicable 
legislation, the Board also ensures that the manager 
in charge of the Company’s financial reports has the 
necessary means and powers to perform the duties as-
signed to him/her under Italy’s Law 262.

The manager in charge of the Company’s financial re-
ports is responsible for implementing, maintaining and 
monitoring the financial reporting risk model in compli-
ance with the strategies defined by the Board. Accord-
ingly, he/she is responsible for evaluating the adequacy 
and use of administrative and accounting procedures 
and their ability to present a true and fair view of the as-
sets, liabilities, profit or loss and financial position of the 
Company and Group. In fulfilling these responsibilities, 
the manager in charge of the Company’s financial re-
ports is supported by a special unit (Law 262 Organisa-
tional Unit) that is charged with the task of coordinating 
all activities necessary for the correct performance of 
the duties assigned to him/her. The Unit also serves as 
a point of reference for the entire Group as regards the 
management of administrative and accounting risks 
through guidance and coordination activities. 

Banca Generali’s Internal Regulations and Procedures 
Service is responsible for mapping the administrative 
and accounting processes of the Company and Group 
and ensuring that the information and documentation 
pertaining to them is kept up-to-date.

The Internal Audit Service periodically evaluates the ef-
ficiency of procedures and controls included in these 
processes and supports the Law 262 Organisational 
Unit in its assessment of the risks and related controls 
within the Group’s administrative and accounting pro-
cesses.

Compliance Service is responsible for checking and as-
sessing the appropriateness and effectiveness of ad-
ministrative and accounting processes, with a view to 
ensuring compliance with any and all applicable regula-
tory provisions governing the performance of any and 
all the banking and investment services offered by the 
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11.3  organisational model pursuant 
to Legislative Decree 231/2001

Legislative Decree No. 231 of 8 June 2001 introduced 
the principle that corporations may be held liable for 
specifically listed offences committed or attempted in 
their interest and/or for their benefit by individuals en-
trusted with corporate representation, administration 
and management, or individuals subjected to the man-
agement or oversight of one of the latter. 

The above-mentioned Decree provides for exemption 
from this form of liability in the case of entities which 
have adopted and effectively implemented organisa-
tional and management models designed to prevent 
the aforesaid offences. 

The adoption of an Organisational and Management 
Model (hereinafter the “Model”) is not an obligation or 
duty, but a right, that the Company has decided to ex-
ercise in order, not only to restructure and formalise, 
where necessary, a system of preventive checks aimed 
at preventing conduct entailing administrative liability 
for the Company pursuant to the above-mentioned De-
cree, but also to ensure the Company’s own integrity, 
and to boost the effectiveness and the transparency of 
corporate operations. 

On 19 June 2006, the Board of Directors approved the 
Company’s Organisational and Management Model, 
drawn up in light of the Company’s specific operating 
conditions and requirements. The aforesaid Model 
must be constantly updated taking due account of 
changes in the relevant regulatory framework. A copy of 
the Model is available on the website www.bancagener-
ali.com/About us/Corporatestructure/BancaGenerali. 

Apart from meeting all the necessary formal require-
ments, the Model fully achieves, even in substance, the 
aforesaid main goal underlying its adoption. The Model 
is made up of a structured set of principles, rules, provi-
sions and organisational layouts pertaining to the man-
agement and oversight of business operations, and is 
contained in an illustrative document that sets forth the 
general rules that make it impossible for the offences to 
be committed without fraudulently violating the model.

In accordance with the provisions of the aforesaid De-
cree, the task of supervising compliance with the Model 
and updating the same, must be entrusted to an inde-
pendent and qualified body set up within the entity, 
and endowed with autonomous powers of initiative and 
oversight. 

The Company has therefore set up a panel to act as 
a Supervisory Board (reporting to the Board of Direc-
tors), defining the tasks and functioning thereof. The 
Company has opted to appoint to the said Supervisory 
Board, persons who hold positions within the Compa-
ny’s organisational structure, that, for technical and/or 
organisational reasons, enable them to make meaning-
ful contributions to performing the tasks and attaining 
the goals of the Supervisory Board.

Accordingly, the Board of Directors has decided that the 
Company’s Supervisory Board shall consist of a panel 
made up of a non-executive Director, the Head of the 
Legal Affairs Department and the Head of the Internal 
Audit department.

The make-up of the current Supervisory Body, the mem-
bers of which are specified in the table below, was ap-
proved by the Board of Directors on 21 April 2009:

Name aNd surName office held

Aldo Minucci Chairman and Non-executive Director

Francesco Barraco Internal Auditor 

Cristina Rustignoli Head of the Legal and Compliance Department

In carrying out its tasks, the Supervisory Board is to avail of the support of other corporate departments, especially the 
Compliance Department.  
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pany and Group are exposed, as well as, in respect 
of the abbreviated half-yearly financial statements, 
that the related interim Directors’ Report comprises 
a reliable analysis of the information mentioned in 
paragraph 4 of Art. 154-ter of TUF;

c) the Board of Directors to oversee the appropriate-
ness of the powers and resources made available 
to the Manager in charge of the company’s financial 
reports and the proper implementation of “adminis-
trative and accounting procedures”.

Pursuant to Art. 23, paragraph 3 of the Articles of As-
sociation, the Board of Directors, after consultation 
with the Board of Statutory Auditors, shall appoint and 
dismiss the Manager in charge of drawing up the com-
pany’s accounting documents, in compliance with Art. 
154-bis of Legislative Decree No. 58 of 24 February 
1998, establishing the powers and resources of the 
same.

Paragraph 4 of the same Article provides that the said 
Manager shall be selected from amongst the company 
executives in possession of the following professional 
qualifications:

-  suitable professional experience for a suitable 
length of time or, in any event, of no less than three 
years, in activities of administration, management 
or control or professional activities in the banking, 
insurance and financial sectors; or

-  specific know-how in the field of financial reporting 
and auditing, in respect of listed issuers or their 
subsidiaries and in the management or oversight of 
related administrative procedures, acquired over at 
least five years of experience in positions of respon-
sibility for operating structures within the company, 
the group or other comparable corporations or enti-
ties in terms of business sector and organisational 
structure. 

The said Manager must furthermore meet the require-
ments of integrity imposed under regulations governing 
the assumption of corporate offices. Loss of the requi-
site of integrity determines fall from office.

On 24 January 2007, pursuant to the Articles of As-
sociation, and taking into consideration the opinion of 
the Board of Statutory Auditors, the Board of Directors 
appointed Giancarlo Fancily to serve, as of 1 February 
2007, as Manager in charge of drawing up the com-
pany’s accounting documents, within the meaning of 
Art. 154-bis of Legislative Decree 58/1998, after hav-
ing ensured that he was fit and proper for such appoint-
ment within the meaning of Art. 23 of the Articles of 
Association, and determining the powers and resources 
to be made available to him for the discharge of his as-
signed duties.

11.4  independent auditors
In light of the regulatory framework following the entry 
into force of the Italian Legislative Decree 303/2006, 
the Ordinary Shareholders’ Meeting held on 24 April 
2007 extended the appointment of the auditing firm 
Reconta Ernst & Young S.p.A., appointed with the reso-
lution passed at the Shareholders’ Meeting of 18 July 
2006, to the date of approval of the financial state-
ments for the year ending 31 December 2014. As a 
consequence of this extension, the total number of con-
secutive years subject to auditing is nine, and, there-
fore, the appointment complies with the provisions of 
Art. 17, of Legislative Decree 39 of 27 January 2010.

11.5 Manager in charge of the 
company’s financial reports

Art. 154-bis of Legislative Decree No.58 of 24 Febru-
ary 1998, introduced by Law No. 262 of 28 December 
2005, requires inter alia:

a) the Manager in charge of the company’s financial re-
ports to issue a written statement attesting that any 
and all notices and information the Company dis-
closes on the market in respect of its annual and/
or interim financial reports corresponds to the docu-
mentary results, books and accounting records;

b) the Manager in charge of the company’s financial 
reports and the delegated Administrative Bodies to 
issue a joint written statement to be attached to the 
annual financial statements, the condensed half-
yearly financial statements, and, where applicable, 
the consolidated financial statements, certifying the 
appropriateness and effective implementation of all 
relevant accounting and administrative procedures 
during the accounting period of reference, as well 
as warranting that all the related accounting docu-
ments were prepared in accordance with the inter-
national accounting principles generally accepted 
and applied within the European Union, and, accord-
ingly faithfully reflect the contents of the Company’s 
accounting books and records, with the result that 
the said accounting documents may be deemed to 
provide a true and fair view of the balance sheet, in-
come statement and cash flow of the Company and 
the Group, and moreover, attesting, in respect of the 
annual financial statements and the consolidated 
financial statements, that the related Directors’ Re-
port includes a reliable analysis not only of business 
trends and operating results, but also of the situa-
tion of the issuer and all the companies included in 
the reporting entity, together with a description of 
the main risks and uncertainties to which the Com-
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Giancarlo Fancel is the Vice Deputy General Manager in 
charge of coordinating the Planning & Control, Admin-
istrative and Organisation Department, Organisation 
and Regulation, Coordination of IT Management Devel-
opment, Finance and Risk Management service and 
Trade Marketing Office, tasked with ensuring the proper 
and timely preparation of the Company and the bank-
ing group’s accounts, as well as discharging related 
accounting and regulatory formalities, and drawing up 
financial reporting and tax compliance guidelines and 
policies in line with corporate strategies and targets.

Following the entry into force of Legislative Decree 
No. 195 of 6 November 2007 which implemented the 
Transparency Directive (2004/109/EC) and amended 
Art. 154-bis of Legislative Decree 58/1998, on 20 Feb-
ruary 2008, the Company’s Board of Directors revised 
the powers and responsibilities invested in Giancarlo 
Fancel as Manager in charge of the company’s financial 
reports, in which capacity he is required: 

(iv) as Manager in charge of the company’s financial 
reports, within the meaning of Art. 154-bis of Leg-
islative Decree 58/1998, to ensure that any and 
all notices and information the Company discloses 
to the market in respect of its annual and/or in-
terim financial reports, are accompanied by a writ-
ten statement issued by him, and attesting that 
the said notices and information corresponds to 
the documentary results, books and accounting 
records;

(v) as Manager in charge of the company’s financial 
reports, within the meaning of Art. 154-bis of 
Legislative Decree 58/1998, to draw up suitable 
administrative and accounting procedures for the 
preparation of the annual and consolidated finan-
cial reports as well as any and all other financial 
notices; 

(vi) as Manager in charge of the company’s financial re-
ports, within the meaning of Art. 154-bis of Legisla-
tive Decree 58/1998, to certify, in a specific report 
drawn up in accordance with the form established 
by the Italian stock-market regulator CONSOB and 
attached to the annual financial statements, the 
condensed half-yearly financial statements and 
the consolidated financial statements, the appro-
priateness and proper application of the proce-
dures mentioned in the preceding point, during the 
period of reference of the financial statements in 
question, further attesting that the latter provide a 
true and fair view of the balance sheet, profit and 
loss account and cash flow of the issuer and all the 
companies making up the reporting entity;

(vii) to certify that the documents were drawn up in ac-
cordance with the international accounting prin-
ciples applicable within the European Community 
pursuant to Regulation (EC) No. 1606/2002 of the 
European Parliament and Council of 19 July 2002;

(viii) to certify that the Directors’ report on operations 
attached to the annual financial statements and 
the consolidated financial statements includes a 
reliable analysis of the business trends, operating 
result and financial situation of the issuer and all 
the companies making up the reporting entity, as 
well as a description of the main risks and uncer-
tainties to which the latter are exposed;

(ix) to certify that the interim Directors’ report on opera-
tions attached to the condensed half-yearly finan-
cial statements includes a reliable analysis of the 
information mentioned in Art. 154-ter, paragraph 
4, of Legislative Decree 58/1998;

(x) to assume any commitment, including of an eco-
nomic nature, and undertake whatsoever else that 
may be necessary for discharging the tasks men-
tioned in 154-bis of Legislative Decree 58/1998;

(xi) for the purposes of discharging the tasks and/or 
exercising the powers mentioned in Art. 154-bis 
of Legislative Decree 58/1998, to avail of the sup-
port and collaboration of other corporate functions 
(including the Internal Audit Department) should 
intervention by the latter be deemed necessary or 
even merely useful towards such end.

In order to fully comply with the article in question, in 
early 2007, the Company launched an initiative known 
as the FARG – Financial Accounting Risk Governance 
Project, the management of which was entrusted to 
a project-specific structure charged with centrally co-
ordinating all the related activities and supporting 
project-related worksites specifically established for 
such purpose. The previous section “Main features of 
the Company’s risk management and internal control 
systems related to the financial reporting process” pro-
vides further information on FARG.



Banca Generali SPa    RepoRt on opeRations146

12. DiReCtoRs’ inteRests anD ReLateD paRtY tRansaCtions  

The procedure defines the term “Related Party Transac-
tion” as any transaction entailing a transfer of resources, 
services or obligations between related parties, whether 
for valuable consideration or otherwise, and lays down 
provisions governing decision-making powers, the re-
quirement to justify the approval of such transactions on 
the basis of grounds set forth in writing, and the docu-
ments to be prepared depending on the type of related 
party transaction in question. More specifically:

(i)  Moderately Significant RP Transactions — falling 
short of the threshold defining Highly Significant RP 
Transactions — must be approved by the relevant 
corporate officers as established pursuant to the 
system of delegated powers in force from time to 
time, only after hearing the non-binding opinion of 
the Committee in such regard. The aforesaid trans-
actions must be presented with a full and in-depth 
information about the reasons underlying each and 
every transaction in question, as well as the advis-
ability of proceeding with the latter in light of the 
substantive propriety of the related terms and con-
ditions. 

(ii)  Highly Significant RP Transactions — exceeding the 
threshold of (a) 5% of at least one of the significance 
indices included in Schedule 1 to the aforesaid 
CONSOB Resolution No. 17221, or (b) 2.5% of any 
of the said indices in the event the transaction is to 
be effected with the Parent Company being a list-
ed company or undertakings related to the Parent 
Company and therefore in turn related to the Com-
pany — must be approved by the Board of Directors. 
The Internal Control Committee (now Internal Audit 
and Risk Committee), or one or more of its mem-
bers specifically entrusted with such task, shall be 
involved in the negotiation and preliminary assess-
ment of the transactions in question, on the basis 
of timely and complete information made available 
to the same. The aforementioned Committee may, 
through its Chairman or delegates, forward requests 
for information and submit its views to the delegat-
ed corporate bodies and officers and other persons 
in charge of negotiating or assessing the proposed 
transaction.. The Board of Directors shall pass the 
related resolution on the basis of the documents un-
derlying the preliminary assessment as well as the 
Committee’s binding favourable opinion. The Board 
resolution in question shall include a statement of 
the grounds supporting the advisability of the trans-
action taking due account of the Company’s interest 
in effecting the same, as well as the fairness and 
substantive propriety of the transaction and the re-
lated terms and conditions. In departure from the 
above rule, the Board of Directors may approve a 
Highly Significant RP Transaction, despite an unfa-

In compliance with the provisions set forth in Art. 2391-
bis of the Italian Civil Code and Art. 4 of the Regulation 
on Related Party Transactions (approved pursuant to 
CONSOB resolution No. 17221 of 12 March 2010, as fur-
ther amended and extended by CONSOB Resolution No. 
17389 of 23 June 2010), on 5 November 2010, Banca 
Generali’s Board of Directors — after hearing the opinion 
of the Internal Control Committee set up within the Board 
of Directors and made up of independent directors — ap-
proved procedures aimed at ensuring the transparency 
as well as the procedural and substantive correctness of 
related party transactions (the “Related party Transac-
tion Procedure” or merely the “Procedure”). 

The Related Party Transaction Procedure regulates trans-
actions effected with counterparties that qualify as “re-
lated parties” within the meaning of the aforementioned 
CONSOB Resolution No. 17221, which defines the same 
as any person or party that: 

(a) directly or indirectly, including through subsidiaries, 
trust companies and third party intermediaries: 

(i) controls, is controlled by, or is under joint control 
with the Company;  

(ii) has an interest in the entity that gives it significant 
influence over the entity;  

(iii) exercises control over the Company jointly with 
other persons or parties; 

(b) is an associate of the Company; 

(c) is a joint venture in which the Company is a venture; 

(d) is a member of the key management personnel, with 
strategic responsibilities, of the Company or its parent; 

(e) is a close member of the family of any of the parties 
mentioned in paragraphs (a) or (d) above; 

(f) is an entity company over which a person or party fall-
ing within the scope of points (d) or (e) above exer-
cises sole or Joint Control or Significant Influence, or 
in which the said person or party directly or indirectly 
holds a significant stake bearing no less than 20% 
(twenty percent) of the voting rights; 

(g) is an Italian or foreign supplementary, collective or indi-
vidual pension fund set up in favour of the employees 
of the Company or any of the latter’s related parties.

The Procedure establishes first and foremost that any 
and all duties and responsibilities in respect of Highly 
and Moderately Significant RP Transactions, respective-
ly, assigned under the said CONSOB Resolution to what 
the latter refers to as the “committee”, shall be entrust-
ed to Banca Generali’s Internal Control Committee (now 
Internal Audit and Risk Committee), subject to appropri-
ate mechanisms for the replacement of any and all com-
mittee members who may also qualify as related parties.
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vourable opinion by the Committee in such regard, 
provided that:  (i) the Ordinary Shareholders’ Meet-
ing authorises the transaction in question; and (ii) in 
the event the Unrelated Shareholders present at the 
Shareholders’ Meeting at the time of the related bal-
lot hold more than 10% of the sum total of the voting 
rights, a majority of the said Unrelated Shareholders 
do not vote against the related motion. 

The aforesaid procedural rules shall not however apply to 
the transactions excluded from the scope of the abovemen-
tioned CONSOB Resolution No. 17221 (without prejudice 
to the public disclosure obligations imposed under Art. 114 
of TUF) as well as the following Related Party Transactions:

(a)  Low-value Related Party Transactions, and that is to 
say:  (i) unsecured loans of up to 350,00.00 euros, 
(ii) loans secured by guarantees in rem and amount-
ing to no more than 500,000.00 euros, (iii) agree-
ments for the performance of works and services, 
including professional and consultancy services in-
volving the management and development of busi-
ness operations, entailing amounts of no more than 
500,000.00 euros, (iv) the acquisition and disposal 
of real property rights and for the rent-free use of 
real estate with a value of no more than 500,000.00 
euros, (v) any and all other transactions not subject 
to mandatory Board approval and featuring a value 
of no more than 500,000.00 euros; 

(b)  share-based remuneration plans approved by the Gener-
al Shareholders’ Meeting within the meaning of Art. 114-
bis of the TUF, and related implementing transactions;

(c)  resolutions regarding the remuneration of directors 
entrusted with specific tasks in cases where the said 
remuneration is not included in the overall amount 
awarded pursuant to Art. 2389, paragraph 3 of the 
Italian Civil Code, as well as resolutions determining 
the remuneration of Key Management Personnel, 
provided that all of the remuneration in question is 
determined pursuant to specific remuneration poli-
cies adopted by the Company and drawn up with 
the involvement of a committee made up entirely of 
non-executive Board members the majority of whom 
must also be independent directors, as well as illus-
trated in a report submitted to the approval or the 
consultative vote of the Shareholders’ Meeting;

(d)  Ordinary Transactions and any and all related finan-
cial activities, falling within the category of transfers 
of resources concluded at arm’s-length or standard 
terms, in the normal course of day-to-day business 
operations – including, with regard to transactions to 
be effected through subsidiaries within the meaning 
of Art. 2359 of the Italian Civil Code. the day-to-day 
business operations of the latter. Towards such end, 
arm’s-length or standard terms are to be deemed the 

conditions usually applied in the general course of 
business to unrelated parties in respect of transac-
tions of a similar nature, size and risk, or otherwise, 
conditions based on rates regulated under fixed pric-
es or applicable to parties to which the Company is 
obliged under law to apply specific prices.

(e)  transactions with or between Subsidiaries, including 
jointly, as well as transactions with Associates, pro-
vided that none of the Company’s other related par-
ties holds any interest in the Subsidiaries or Associ-
ates in question, with the result that it would stand 
to benefit from the transfer of resources contemplat-
ed under the proposed transaction or transactions. 
A Significant Interest is said to arise when an entity 
that controls or otherwise exercises a dominant in-
fluence over the Company, at the same time, holds, 
in the Subsidiary or Associate Company which is the 
counterparty to the proposed transaction, a share-
holding that, considered together with the stake it 
owns in the Company, would result in advantages 
to the entity in question, in the event the transfer of 
resources contemplated under the proposed trans-
action were to take place.

Furthermore, any and all Related Party Transactions fall-
ing within the scope of Art. 136 of TUB, shall be subject to 
the regulatory framework incorporated within the said law.

This Procedure also envisages that authorisation must 
be obtained from the Company in any event for any and 
all Highly Significant RP Transactions to be effected by 
Italian or foreign subsidiaries within the meaning of Art. 
2359 of the Italian Civil Code, as well as any and all 
transactions falling within the scope of Art. 136 of TUB.

To ensure full and proper disclosure of any and all Re-
lated Party Transactions effected by the Company, the 
Procedure also requires:

(i)  the Company’s Board of Directors to include an ac-
count of all related party transactions concluded 
during any financial year, including through Sub-
sidiaries, in the Directors’ Report mentioned in Art. 
2428 of the Italian Civil Code; 

(ii)  the Chief Executive Officer shall report to the Board of 
Directors as well as the Board of Auditors in respect 
of the conclusion of any and all Moderately Signifi-
cant RP Transactions, at least on a quarterly basis.

(iii)  the Chairman of the Board of Directors shall ensure 
that adequate information on all Moderately Signifi-
cant RP Transactions pertaining to the Board of Direc-
tors and all Highly Significant RP Transactions without 
exception, is made available not only to all Directors 
in compliance with Art. 2381 of the Italian Civil Code, 
but also to the Board of Statutory Auditors;

(iv)  the Board of Statutory Auditors shall monitor com-
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for the protection of investors and for regulating financial 
markets”, the requirement of prior consent was extended to 
obligations entered into with: (a)  companies controlled by of-
ficers and executives of the bank or other Group companies; 
(b) companies where such persons perform administrative, 
management and control functions; (c ) companies con-
trolled by or that control those companies.

However, pursuant to the amendments introduced by Legisla-
tive Decree No. 303 of 29 December 2006, “Coordination with 
Law No. 262 of 28 December 2005, of the Consolidation Law 
on Banking and Credit and the Consolidation Law on Financial 
Intermediation”, the scope of Art. 136 of Legislative Decree 
No. 385/1993 was narrowed with the lifting of the require-
ment of prior Board authorisation for obligations entered into 
between companies belonging to the same banking group, or 
between banks belonging to the same banking group, in the 
case of transactions effected on the inter-bank market. 

In order to constantly monitor situations that could give rise 
to potential conflicts of interest, Banca Generali has adopt-
ed the specific measures and precautions listed below: (i) 
at the time of their appointment, all company officers and 
executives are directly and personally made aware of the 
contents of the regulations in question, through a summary 
brochure of the obligations arising under the current regu-
latory framework as well as a “Personal Data Sheet” to be 
filled in by company officers and executives, specifying the 
positions they hold and the relationships relevant for the in-
tents and purposes of Art. 136 of the Consolidation Law on 
Banking; (ii) custom-designed purpose-specific software is 
used to record all the information contained in the personal 
data sheet, as most recently updated; (iii) regulatory com-
pliance is monitored ― with a view to preventing conflicts 
of interest (by subjecting transactions effected by persons 
vested with powers of business administration, manage-
ment or control, using the monies, assets or guarantees of 
the Bank or group companies, to specific assessment by 
the Bank’s governing and control bodies) ― through specific 
computerised processes that prevent the transactions in 
questions from being completed unless all related regula-
tory procedures and formalities are strictly complied with.

pliance with the provisions of the above-mentioned 
Procedure and shall submit a report in such regard 
to the Shareholders’ Meeting mentioned in section 
2429, paragraph 2, of the Italian Civil Code. 

Moreover, since Banca Generali belongs to the Generali 
Group, any and all transactions effected with related 
parties of the parent corporation Assicurazioni Generali 
must be identified and managed in accordance with the 
provisions of the Procedures adopted by Assicurazioni 
Generali in such regard, with the result that in certain 
cases, the said transactions may be subject to prior ap-
proval by the parent corporation.

The Procedure for Related Party Transactions can be 
viewed on the corporate website (www.bancagenerali.
com), section “Corporate Governance – Corporate Gov-
ernance System – Governance Policies”.

obligations of Company officers and executives 
pursuant to Legislative Decree no.136 of tuB

With regard to the obligations binding on company officers 
and executives of banks and companies belonging to bank-
ing groups, it must be borne in mind that pursuant to Art. 136 
of the TUB, the said persons are barred from assuming obli-
gations and/or effecting trading transactions of any nature or 
kind whatsoever, directly or indirectly, with the bank or bank-
ing group companies. By the same token, company officers 
and executives charged with administrative, managerial and 
control functions within a banking group company may not 
effect any of the said transaction with the companies within 
which they discharge such functions, or any loan transac-
tions whatsoever with another company or bank belonging 
to the same banking group as the company or companies 
within which they serve. This prohibition may be lifted only 
by Board resolution passed unanimously as well as with the 
approval of all the members of the control body, and the prior 
consent of the Parent Company in the case of transactions 
to be effected with any of the companies belonging to the 
banking group. 

Pursuant to law No. 262 of 28 December 2005 “Provisions 

13. appointMent of tHe BoaRD of statutoRY auDitoRs
The Board of Statutory Auditors consists of three regular and 
two alternate Auditors, whose functions, duties and terms of 
office are defined by the law. 

Pursuant to Art. 20 of the Articles of Association, regular and 
alternate Auditors must possess the requisites required by 
law and are eligible for reappointment. Those whose situ-
ations are incompatible pursuant to law and persons who 
serve as company directors or officers in other companies 
beyond the thresholds established under applicable regula-

tions, may not be appointed to the Board of Statutory Audi-
tors, and if so appointed, will fall from office. 

Auditors are appointed on the basis of lists of candidates, in 
accordance with the procedures set forth below.

Those shareholders who, alone or in conjunction with other 
shareholders represent the percentage of share capital en-
visaged for the Company to submit lists of candidates for 
appointment of the Board of Directors, are entitled to submit 
a list. Currently, the percentage is 2.00%. Each shareholder 
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the same group, the latter being defined to include the par-
ty, which need not necessarily be a corporation, exercising 
control within the meaning of Art. 2359 of the Italian Civil 
Code, and each subsidiary controlled by, or under the com-
mon control of the said party or (ii) shareholders who have 
entered into the same shareholders’ agreement within the 
meaning of Art. 122 of Legislative Decree No. 58 of 24 Feb-
ruary 1998 as further amended, or (iii) shareholders who 
are otherwise associated with each other by virtue of as-
sociative relationships contemplated under the applicable 
statutory and/or regulatory framework) shall be entitled to 
vote for only one list. 

The first two candidates on the list obtaining the highest 
number of votes and the first candidate on the list obtaining 
the highest number of votes from amongst the lists submit-
ted and voted by shareholders who are not associated, not 
even indirectly, with the shareholders who submitted and 
voted for the list obtaining the highest number of votes shall 
be deemed elected acting Auditors; the first candidate on 
the list obtaining the highest number of votes and the first 
candidate on the list obtaining the highest number of votes 
and submitted and voted by shareholders who are not as-
sociated, not even indirectly, with the shareholders who sub-
mitted and voted for the list obtaining the highest number of 
votes shall be deemed elected alternate Auditors. 

In the case where only one list is submitted, the entire Board 
of Statutory Auditors is appointed from the said list. 

Should no list be submitted, the Shareholders’ Meeting shall 
appoint the Board of Statutory Auditors and the Chairman 
thereof by majority of the votes cast, in accordance with law.

In the event of votes being equal between two or more lists 
the younger candidates will be elected until all the posts to 
be assigned have been filled. 

The first candidate on the list obtaining the highest number 
of votes, from amongst those lists submitted and voted by 
shareholders who are not associated, not even indirectly, 
with the shareholders who submitted and voted for the list 
obtaining the highest number of votes on the overall shall 
be elected Chairman of the Board of Statutory Auditors. In 
the event of submission of a single list, the first candidate 
specified therein will take the chairmanship.

In the case of the death, resignation or forfeiture of an act-
ing Auditor, the first alternate Auditor belonging to the same 
list as the replaced Auditor will succeed him. Such alternate 
will succeed him for a period conterminous with the term 
of the other acting Auditors in office at the time of his ap-
pointment as an Auditor. Should the outgoing Auditor be the 
Chairman of the Board of Auditors, his replacement on such 
Board shall also assume the Chairmanship of the Board of 
Auditors. In the case where it is not possible to proceed as 
indicated above, the term of the entire Board of Statutory 
Auditors shall be deemed to have expired in full with imme-

(as well as (i) shareholders belonging to the same group, the 
latter being defined to include the party, which need not nec-
essarily be a corporation, exercising control within the mean-
ing of Art. 2359 of the Italian Civil Code, and each subsid-
iary controlled by, or under the common control of the said 
party or (ii) shareholders who have entered into the same 
shareholders’ agreement within the meaning of Art. 122 of 
Legislative Decree No. 58 of 24 February 1998 as further 
amended, or (iii) shareholders who are otherwise associ-
ated with each other by virtue of associative relationships 
contemplated under the applicable statutory and/or regu-
latory framework) may contribute to the submission of only 
one list. In the event of breach, account will not be taken of 
the relative backing given to any of the lists.

The lists are made up of two sections: one for the appoint-
ment of the regular Auditors and the other for the appoint-
ment of the alternate Auditors. The lists contain a number 
of candidates no higher than the number of members to be 
elected, listed by progressive number. Each candidate may 
appear on only one list, upon penalty of ineligibility. Together 
with each list and within the term established for the filing of 
lists, the shareholders submitting the lists must also file the 
following documentation at the registered office: (i) informa-
tion pertaining to the identity of the shareholders submitting 
the lists, with an indication of the percentage of share capi-
tal they jointly hold; (ii) exhaustive information on the per-
sonal and professional features of the candidates included 
in the list; (iii) a declaration by shareholders other than those 
who, even jointly, hold a controlling interest or relative major-
ity stake, attesting the absence of associative relationships 
with the latter; (iv) the declarations in which each candidate 
accepts nomination and also certifies, under his own re-
sponsibility, the inexistence of causes of incompatibility and 
of ineligibility, as well as possession of the requisites of in-
tegrity and professionalism which prevailing laws require for 
the office of Auditor of the Company. Within the term speci-
fied for the publication of the lists by the Company and in 
order to prove their entitlement to submit lists, shareholders 
shall file the documentation proving legal ownership of their 
shareholdings, in accordance with applicable laws and regu-
lations, at the Company’s registered office.

The lists, signed by the submitting shareholders, shall be 
filed at the Company’s registered office no later than twenty-
five days prior to the date set for the Shareholders’ Meet-
ing in first call. Furthermore, the list will be available at the 
Company’s registered office, on the corporate website and 
in any and all forms required by applicable laws and regula-
tions, no later than twenty-one days prior to the date set for 
the Shareholders’ Meeting in first call. In the case where, by 
the aforesaid deadline, submission has been made of only 
one list or only of lists submitted by shareholders associated 
amongst themselves, the relevant statutory and regulatory 
provisions shall apply.

Each shareholder (as well as (i) shareholders belonging to 
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b) senior management functions in public entities or 
public administration operating in sectors strictly 
pertinent to the Company’s activity,

In such regard, Art. 20 of the Articles of Association provides 
that: (i) fields and sectors closely related to the Company’s 
business activities shall include all those mentioned in point 
(a) above pertaining to banking, and economic sectors 
closely related thereto; (ii) economic sectors closely related 
to banking shall include the credit, parabanking, financial 
and insurance sectors.

diate effect, and accordingly, a Shareholders’ Meeting must 
be called to pass resolutions on the appointment of a new 
Board of Statutory Auditors pursuant to the aforementioned 
voting list system.

The members of the Board of Statutory Auditors must be 
selected from amongst persons who have acquired, on the 
overall, at least three years’ experience:

a) professional activities or permanent university teach-
ing in legal, economic, financial and technical/sci-
entific subjects strictly pertinent to the Company’s 
business activities;

14. statutoRY auDitoRs (pursuant to art. 123-bis, paragraph 2, letter c), tuf)

Banca Generali’s current Board of Auditors, which was ap-
pointed by the Shareholders’ Meeting of 21 April 2009, 
and extended as regards an alternate Auditor, by Share-
holders’ Resolution on 23 November 2009, is to remain 
in office through the date of approval of the financial state-
ments for the year ended 31 December 2011.

The table provided in Attachment 3 lists the members of 
the Board of Statutory Auditors as of 31 December 2011, 
other information about them and Board meeting atten-
dance.

The Shareholders’ Meeting of 21 April 2009 unanimously 
elected the members of the Board of Statutory Auditors 
from the only list presented by controlling shareholder 
Assicurazioni Generali S.p.A. The list contained the nomi-
nees that were elected, as follows: Acting Auditors (Gi-
useppe Alessio Vernì, Angelo Venchiarutti and Corrado 
Giammattei) and Alternate Auditors (Alessandro Gambi 
and Luca Camerini). Following the resignation of Acting 
Auditor Corrado Giammattei on 8 May 2009, Alternate Au-
ditor Alessandro Gambi took his place as Acting Auditor. 
In accordance with Art. 20 of the Articles of Association, 
the appointment will remain in effect until the date the fi-
nancial statements for the year ended 31 December 2011 
are approved. The Shareholders’ Meeting of 23 Novem-
ber 2009 decided, by majority vote (in consideration of 
the only list presented and the provisions of Art. 20 of the 
Articles of Association), to add one Alternate Auditor to the 
Board of Statutory Auditors, namely Anna Bruno.

A summary profile of the members of the Board of Statu-
tory Auditors, is provided below.

Giuseppe Alessio Vernì. Born in Trieste on October 5, 
1964, Giuseppe Alessio Vernì graduated in Economics 

from the University of Trieste in 1989. He is registered 
with the rolls of Certified Public Accountants and Com-
mercial Experts of Trieste, as well as the list of Certified 
Auditors, the rolls of the Technical Consultants to the Civil 
Court of Trieste. Within the framework of his professional 
activities, he has acquired experience in the field of ac-
counting, business administration, finance, taxation and 
tax litigation, and as a valuer of corporations and extraor-
dinary corporate transactions. Since 1993, he acts as an 
Official Receiver with the Civil Court of Trieste. Member of 
the Board of Governors of the Order of Certified Account-
ing Consultants and Expert Accountants of Trieste. He is 
currently the Chairman of the Boards of Statutory Audi-
tors of Banca Generali and Generfid S.p.A. and is also a 
Statutory Auditor of Assicurazioni Generali and other listed 
companies. 

Alessandro Gambi. Born in Ferrara on 17 May 1965, he 
graduated in Economics from the University of the same 
city in 1989: he is registered with the Roll of Certified Pub-
lic Accountants and Commercial Experts of Trieste, in the 
list of Certified Auditors since 2000 and with the rolls of 
the Technical Consultants and Experts since 1999.

He provides specialist consultancy services in the fields of 
corporate accounting, taxation and company law, and is 
often appointed to valuate corporations ahead of extraor-
dinary transactions.

Within the banking Group, he also serves as the Chair-
man of the Board of Auditors of BG Società di Gestione 
del risparmio S.p.A. He does not serve as an acting or al-
ternate member on the Board of Statutory Auditors of any 
other listed company.

Angelo Venchiarutti. Born in Rome on 20 September 
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1956, he graduated in Law from the University of Trieste 
in 1981. He earned a doctorate in Civil Law in May 1983, 
was appointed Associate Professor of Comparative Pri-
vate Law in 1999 and subsequently tenured Professor of 
Private Law. He currently holds various positions with the 
University of Trieste where he has conducted a large num-
ber of university and other courses. He is also involved 
in research, and has published a large number of papers 
on civil law, comparative private law and commercial and 
insurance law. He does not serve as an acting or alternate 
member on the Board of Statutory Auditors of any other 
listed company. Within the banking group, he also serves 
as the Chairman of the Board of Auditors of BG Fiduciaria 
SIM S.p.A.

Luca Camerini. Born in Trieste on 8 October 1963, he 
graduated in Economics from the University of Trieste in 
1988. He is registered with the rolls of Certified Public Ac-
countants of Trieste as well as the list of Certified Auditors. 
He has had his own practice since 2008. Within the Bank-
ing Group, he serves is a sitting member of the Boards of 
Auditors of BG Fiduciaria SIM S.p.A. and other Generali 
Group Companies. 

Anna Bruno. Born in Trieste, Italy on 16 October 1967, 
Anna Bruno obtained her diploma in Accounting and Busi-
ness and is registered with the Roll of Certified Accoun-
tants and Expert Auditors of Trieste and the Institute of 
Certified Auditors. She serves as an Acting and Alternate 
Auditor at various Generali Group companies.

The Board of Statutory Auditors met 22 times in 2011. 
The average attendance of Auditors at Board of Directors’ 
meetings in 2011 was 94.45 %. A total of 20 meetings are 
planned for 2012. To date, four meetings have been held 
since the beginning of the year.

Under the New Bank of Italy Provisions, the corporate body 
vested with control functions is required to periodically 
verify its own adequacy in terms of powers, functioning 
and composition, taking into account the scale, complex-
ity and activities of the Bank. The provisions in question 
also require the members of the corporate body vested 
with control functions to meet a level of professionalism in 
line with the size and operational complexity of the Bank, 
and to devote sufficient time and resources to discharging 
their duties, whilst also establishing that on the occasion 
of the appointment of company officers and periodically 
over time, the number of similar positions held must be 
verified and evaluated, with special attention to those re-
quiring greater involvement in the current business of the 
Company. In light of the above, Art. 20 of the Articles of 
Association, establishes, by way of reference to applicable 

regulations, both, the maximum number of other appoint-
ments a member of Banca Generali’s Board of Auditors 
may simultaneously hold, and the requirements of profes-
sionalism to be met by the members of the said board.

In addition to meeting the requirements of personal in-
tegrity and independence and not labouring under any of 
the causes of unfitness or disqualification contemplated 
under special regulations and the Corporate Governance 
Code for Listed Banks, members of the Board of Auditors 
must also satisfy the requirements of professionalism set 
forth below, under penalty of forfeiting their appointments:  
at least one acting auditor and one alternate auditor (and 
in any event, the Chairman) must be registered with the 
Rolls of Certified Public Accountants, it being understood 
that sitting and alternate members of the said Board who 
do not meet this requirement must have acquired specific 
experience: a) as professional practitioners or full univer-
sity professors specialising in law, economics, finance or 
technical-scientific fields closely related to the Company’s 
specific sector of business; b) in managerial positions in 
public administrations or undertakings operating in sec-
tors closely related to the Company’s business operations. 

Moreover, pursuant to the Bank of Italy Provisions, no 
member of the control body may hold any position within 
any body other than control bodies within other compa-
nies belonging to the group or financial conglomerate, 
and/or within companies in which the Bank holds, directly 
or indirectly, a strategic stake (that is to say, at least 10% 
of the share capital or voting rights at the Ordinary Share-
holders’ Meeting of the investee company, and 5% of the 
Banking Group’s consolidated assets). 

Satisfaction of the relevant requirements is verified by the 
Board of Directors in accordance with applicable super-
visory regulations as well as the provisions of the Code. 

Banca Generali’s Board of Directors last verified satis-
faction of the relevant statutory requirements for acting 
members of the Board of Directors on 11 May 2009.

All the members of Banca Generali’s Board of Auditors 
must be enrolled with the Order of Certified Public Accoun-
tants and Auditors, save for one member who must, in any 
event, meet the requirements of professionalism referred 
to above; all the members of the Board of Auditors must 
also be independent within the meaning of both Legisla-
tive Decree No. 58/1998 and the Self-regulatory Code. 

The Board of Auditors has assessed the independence of 
its members on an annual basis, and more specifically, at 
its meetings on 23 February 2010, 22 February 2011 and 
21 February 2012. 

In carrying out the aforesaid assessments, the Board of 
Statutory Auditors applied all the criteria recommended in 
the Corporate Governance Code in respect of the indepen-
dence of Directors.
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ditors with the power/duty to liaise with the other persons 
and parties with oversight responsibilities; forms of ongo-
ing coordination have been developed to serve this pur-
pose, entailing, inter alia, the scheduling of specific meet-
ings especially for periodic exchanges of information and 
views between the Board of Auditors and the independent 
auditor. In respect of these issues the Board of Auditors 
may, if it deems fit, also avail of the advice and support 
of the Internal Control Committee (now Internal Audit and 
Risk Committee), as contemplated in the relevant Com-
mittee Rules.

Moreover, the Parent Company’s control body must op-
erate in close collaboration with its counterparts within 
subsidiaries. In performing its duties, the Board of Statu-
tory Auditors coordinated its efforts with the control units 
(compliance, internal audit and risk management).

Any Auditor who holds any interest, whether on his own 
behalf or on behalf of others, in any transaction effected 
by the Company, must give timely and exhaustive notice 
of the nature, origin and terms of the said interest, to the 
other Auditors and the Chairman of the Board of Directors. 
The same reporting obligations shall be binding, mutatis 
mutandis, on any Auditor falling within the scope of the 
cases contemplated in Art. 136 of TUB.

The Board of Statutory Auditors has monitored the inde-
pendence of the independent auditors, in terms of both 
compliance with the relevant requirements, and the na-
ture and volume of non-auditing services rendered to the 
Company and its subsidiaries by the said independent au-
ditors and entities belonging to the same network.

Given that, pursuant to statutory requirements, non-audit-
ing services must be entrusted to an independent auditor, 
Art. 20 of the Articles of Association vests the Board of Au-

15. inVestoR ReLations

Banca Generali feels that it has a specific interest — as 
well as a duty towards the market — to engage in ongo-
ing dialogue, based on a mutual understanding of roles 
and responsibilities, with its Shareholders, in general, as 
well as with institutional investors, such dialogue being 
placed within the framework of procedures for the public 
disclosure of corporate information and documents.

In particular, the Company avails of Shareholders’ Meet-
ings to provide Shareholders with information on the 
Company and its prospects, obviously, in compliance 
with the regulations governing inside information, and 
therefore, whenever necessary, by simultaneously dis-
closing the same information to the market.

The Company Secretariat Service liases with Sharehold-
ers on a day-to-day basis through the Shareholder Rela-
tions and Management Division, set up within the Legal 
and Compliance Department. 

On the other hand, the Investor Relations Department 
that reports directly to the Chief Executive Officer, is in 
charge of liasing with institutional investors. 

INVESTOR RELATIONS

Giuliana Pagliari

Tel. + 39 02 60765548

Fax +39 02 69 462 138

Investor.relations@bancagenerali.it

The Company uses its website to allow the public to 
consult constantly updated information regarding the 
Company, its products and services. 

Apart from a presentation and historical overview of the 
Company and the Group, the website hosts the most 
significant documents pertaining to Corporate Gover-
nance, all the press releases on the main corporate 
events as well as financial and accounting data. 

The website also presents the Calendar of Events in-
dicating the dates of meetings of Corporate Organs, 
such as Shareholders’ and Board meetings called for 
the approval of the draft annual financial statements, 
the consolidated financial statements, the half-yearly 
condensed report and interim reports, as well as for 
making decisions in respect of purely financial matters.

In order to ensure the transparency and effectiveness 
of the information disclosed to the public, the website 
is constantly updated. 
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16. GeneRaL sHaReHoLDeRs’ MeetinGs  
(pursuant to art. 123-bis, paragraph 2, letter c) of tuf)

the procedures governing the conduct of 
shareholders’ Meetings are regulated by the 
articles of association and the Regulations of the 
shareholders’ Meeting. 

The condition of shareholder implies acceptance of the 
Memorandum of Association and of the Articles of Asso-
ciation.

The Shareholders’ Meeting is the body that expresses the 
Company’s will through its resolutions. Resolutions adopt-
ed by Shareholders’ Meeting in compliance with the law 
and the Articles of Association are binding on all share-
holders, including those who are absent or dissenting. 

The Shareholders’ Meeting may be held at the registered 
office or at another venue, provided that it is in Italian terri-
tory. The Shareholders’ Meeting is convened by the Board 
of Directors. Shareholders are called through published 
notice, under the terms and conditions required by ap-
plicable laws and regulations. The Shareholders’ Meeting 
is called whenever the administrative body deems neces-
sary and advisable or upon request of the Board of Statu-
tory Auditors or of the shareholders, in accordance with 
the law, or in the other cases in which call of the Share-
holders’ Meeting is obligatory pursuant to law. The ordi-
nary Shareholders’ Meeting must be called at least once 
a year within 120 days of closure of the financial year. This 
deadline may be extended to 180 days where certain legal 
conditions are met.

In the cases provided by law, those shareholders who, 
alone or in conjunction with others, represent at least 
the percentage of share capital envisaged by current 
applicable regulations, are entitled to request call of the 
Shareholders’ Meeting. Those shareholders who, alone or 
in conjunction with others, represent at least one fortieth 
of the share capital are entitled to request, in compliance 
with laws in force, integration of the list of items on the 
agenda.

The notice of call may specify the date of a second or third 
call, in the event that the Meeting does not prove to be 
legally constituted.

The persons or parties entitled to participate in the Share-
holders’ Meeeting, in accordance with applicable laws, 
may participate in the Shareholders’ Meeting, provided 
that they prove their entitlement pursuant to the law and 
that the notice from the intermediary responsible for keep-
ing the accounts regarding the shares, in replacement of 
the deposit giving entitlement to attend the Shareholders’ 
Meeting, has been received by the Company by the end of 
the third trading day prior to the date set for the first call of 
the Meeting, in accordance with Art. 83-sexies, paragraph 
4, of TUF, after the terms specified above, provided that it 
arrived within the start of the Shareholders’ Meeting spe-
cifically called.

Shareholders may be represented by others in the Share-
holders’ Meeting in accordance with the provisions of the 
law. In compliance with the provisions of Art. 134 of TUF, 
the Company has appointed a representative for the exer-
cise of voting rights. 

Legal provisions are observed with regard to the validity of 
Shareholders’ Meetings and their resolutions.

Ordinary and extraordinary Shareholders’ Meetings are 
attributed all the powers to which they are respectively en-
titled pursuant to current regulations. The Ordinary Share-
holders’ Meeting shall establish the remuneration due to 
the organs it appoints. The said Shareholders’ Meeting 
may provide for a lump-sum amount covering the remu-
neration of all company directors, including those vested 
with specific tasks, such lump-sum amount being subject 
to distribution amongst individual directors pursuant to 
the determinations of the Board of Directors. The Share-
holders’ Meeting shall also approve the remuneration poli-
cies and compensation plans based on financial instru-
ments, to be implemented in favour of company directors, 
employees, and outside collaborators other than company 
employees. In respect of related party transactions, pur-
suant to the procedure adopted by the Company in such 
regard, the Shareholders’ Meeting is vested with the deci-
sion-making powers assigned to it under applicable regu-
lations. In emergency situations arising from corporate cri-
ses, any and all related party transactions subject, under 
law, to shareholder approval, may only be effected pursu-
ant to shareholder resolutions passed in accordance with 
the terms, conditions, procedures and deadlines imposed 
under applicable regulations and the aforesaid Procedure 
adopted by the Company.

Under the Art. 18 of the Articles of Association, the Board 
of Directors is exclusively qualified to deliberate on mat-
ters pertaining to the setting up or closing down of second-
ary offices, indication of which Directors may represent 
the Company and use the company signature, mergers, in 
the cases permitted by law, amendments to the provisions 
of the Articles of Association that no longer comply with 
new and mandatory regulatory provisions.
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In the case where written requests to take the floor are 
required, the Chairman shall grant the floor in accor-
dance with the order in which requests to speak were 
received. In the case where requests to take the floor 
are made by the raising of hands, the Chairman shall 
grant the floor to the person who first raises his hand; in 
the case where it is not possible to determine precisely 
which person was the first to raise his or her hand, the 
Chairman shall grant the floor in accordance with the 
order established by the Chairman himself, at his sole 
discretion. 

The Chairman and/or, on his invitation, the Directors 
and the Statutory Auditors, respond to entitled at-
tendees according to their areas of expertise or when 
deemed useful by the Chairman, after the speech of 
each one or after all speeches have been given on each 
item of the agenda, taking due account of any and all 
questions raised by shareholders prior to the Share-
holders’ Meeting and left unanswered until the latter.  
Persons with the right to speak have the right to make 
one speech on each item on the agenda, except for a 
reply and a statement of vote, each of a duration of no 
more than five minutes. The Chairman, taking into ac-
count the issue and the importance of the single items 
on the agenda as well as the number of persons re-
questing the floor and any and all questions raised by 
shareholders prior to the meeting and left unaddressed 
by the Company, shall announce the period of time 
available for each Entitled Attendee to take floor, such 
time, as a general rule, being established at no less 
than five and no more ten minutes for each speaker. 
When such period of time has expired, the Chairman 
may invite the entitled attendee to conclude within an-
other five minutes. 

Regulations of the shareholders’ Meeting

Pursuant to Art. 23 of the Board Rules, the Company 
encourages Shareholders to attend all Shareholders’ 
Meetings. 

The Board shall report to the Shareholders’ Meeting in 
respect of completed and scheduled activities and shall 
ensure that all Shareholders are provided adequate in-
formation on all pertinent matters so as to enable them 
to make informed decisions about the items placed on 
the agenda of Shareholders’ Meetings.

In compliance with the recommendations of the Code, 
the Shareholders’ Meeting of 3 October 2006 approved 
its own Regulations (lastly amended by resolution of 
the General Shareholders’ Meeting on 20 April 2011), 
setting forth the procedures to be followed in order to 
ensure orderly proceedings. The Regulations of the 
General Shareholders’ Meeting are available for consul-
tation at the Company’s registered offices as well as on 
its website, under the section “Corporate Governance–
AGM–Attending the AGM”

The said Regulations are aimed at regulating the pro-
ceedings of ordinary and extraordinary Shareholders’ 
Meetings, and ensuring the proper and orderly func-
tioning of the same and, in particular, the right of each 
shareholder to take part and express an opinion on the 
items under debate. The Rules, therefore, constitute a 
valid tool for ensuring the protection of the rights of all 
the Company’s shareholders and the proper approval of 
shareholders’ resolutions.

In particular, persons with the right to speak, the Direc-
tors, and the Statutory Auditors have the right to speak 
on each one of the issues placed up for discussion and 
make proposals on them. 

Pursuant to Art. 127-ter of TUF, shareholders are en-
titled to submit questions regarding the items placed 
on the Agenda even before the Shareholders’ Meeting. 
Questions submitted prior to the Shareholders’ Meeting 
shall be answered at the very latest during the course 
of the Shareholders’ Meeting itself, even by  treating 
several questions regarding the same subject-matter as 
a single query.

Entitled Attendees who intend to take the floor shall 
submit a written request to the Chairman, after the 
items on the agenda have been read out and before the 
discussion on the item subject to the request to speak 
has been declared closed.

If the Chairman so authorises, requests to take the floor 
may be made by raising the hand.
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17. otHeR CoRpoRate GoVeRnanCe pRaCtiCes  
(pursuant to art. 123-bis, paragraph 2, letter a) of tuf)

Further information of corporate governance practices is provided in the relevant individual paragraphs of this Report.

18. CHanGes sinCe tHe enD of tHe finanCiaL YeaR of RefeRenCe

The changes brought to the corporate governance structure since the end of the financial year are outlined in the rel-
evant individual paragraphs of this Report.

Trieste, 13 March 2012 THE BOARD OF DIRECTORS
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anneX 1: infoRMation on CoMpanY oWneRsHip

structure of the share capital

No. of shares % of share capital listed (specify oN 
which markets)/
Not listed

rights aNd 
obligatioNs

Ordinary shares 111,681,483 100 Listed on the electronic 
share market (MTA) of 
Borsa Italiana SpA

All the rights 
contemplated under the 
Italian Civil Code and 
Articles of Association

Shares with limited voting right 0 0

Shares without voting right 0 0

other fiNaNcial iNstrumeNts 
(giviNg right to uNderwrite Newly issued shares)

listed (specify oN 
which markets)/

Not listed

No. of outstaNdiNg 
iNstrumeNts

category of shares 
iN service of 

the coNversioN/
exercise

No. of shares iN 
service of the 

coNversioN/
exercise

Convertible bonds

Warrants

sigNificaNt shareholdiNgs

declaraNt direct shareholder % of ordiNary stock % of votiNg stock

ASSICURAZIONI GENERALI S.p.A. ASSICURAZIONI GENERALI S.p.A. 45.995 45.995

GENERALI VIE S.A. 9.948 9.948

GENERTELLIFE S.p.A. 4.974 4.974

ALLEANZA TORO S.p.A. 2.781 2.781

INA ASSITALIA S.p.A. 0.515 0.515

GENERTEL S.p.A. 0.455 0.455

FATA VITA S.p.A. 0.066 0.066
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anneX 2: BoaRD of DiReCtoRs’ anD CoMMittees’ stRuCtuRe

board of directors  
(as of 13 march 2012)

iNterNal coNtrol 
committee

remuNeratioN 
committee

office held member in office 
from

in office until list (m/n) exec. Non 
exec.

indep. as 
per code

indep. pursuant 
to art. 37 

of coNsob 
regulation No. 
16191/2007

(%) Number 
of other 
offices

member (%) member (%)

Chairman Giovanni 
Perissinotto

21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X(**) 83.33 2

Chief 
Executive 
Officer

Giorgio Girelli 21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X 100 /

Director Luigi Arturo 
Bianchi

10.05.11 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

 (***) X X(***) X(***) 87.50 4 X

Chairman

X

Director Amerigo 
Borrini

21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X 100 5

Director Paolo 
Baessato

21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X X X 91.67 4 X 100

Director Andrea de Vido 21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X 91.67 9 X 100

Director Attilio 
Leonardo 
Lentati

21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X X X 91.67 1 X 100 X Chairman 100

Director Aldo Minucci 21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X 50 3

Director Angelo 
Miglietta

21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X 91.67 12

Director Ettore Riello 21.04.09 Shareholders’ 
Meeting to 

approve the 
fin. statements 

31.12.11

M(*) X X X 75 3 X 33,33

(*) Majority list is the only list presented. 
(**) The Chairman, as required by the Bank of Italy’s provisions, does not have any operating power within the company.
(***) Professor Bianchi was co-opted as Director of Banca Generali on 10 May 2011
(****) Professor Bianchi became a member of the Internal Control Committee and the Remuneration Committee on 10 May 2011
 

N.B. On 23 March 2011, the Non-executive Director Prof Angelo Miglietta, resigned as Chairman and member of the Internal Control Committee, and as member of the Company’s Remuneration 
Committee, following his appointment to the Executive Committee of the parent corporation Assicurazioni Generali and the ensuing loss of his status as independent member of Banca Generali’s 

Board of Directors, although he continues to serve as a non-executive director of Banca Generali.
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DiReCtoRs WHo Left offiCe DuRinG tHe RefeRenCe YeaR

board of directors  
(as of 13 march 2012)

iNterNal coNtrol 
committee

remuNeratioN 
committee

office held member in office 
from

in office 
until

list (m/n) exec. Non 
exec.

indep. as 
per code

indep. 
pursuant 
to art. 37 

of coNsob 
regulation 

No. 
16191/2007

(%) Number 
of other 
offices

member (%) member (%)

Director Fabio 
Buscarini

21.04.09 09.05.11 M X 75

neCessaRY QuoRuM to pResent Lists foR tHe Latest appointMent  2.5%

Number of meetiNgs held duriNg refereNce year board of directors iNterNal coNtrol 
committee

remuNeratioN  
committee

12 12 4
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anneX 3: statutoRY auDitoRs’ stRuCtuRe

board of statutory auditors (as of 13 march 2012)

office held member in office from in office until list (m/n) indep. as per 
code

(%) Number of other 
offices

Chairman Giuseppe Alessio Vernì 21.04.09 Shareholders’ Meeting 
to approve the fin. 

statements 31.12.11

M(*) X 95.5 12

Acting Auditor Angelo Venchiarutti 21.04.09 Shareholders’ Meeting 
to approve the fin. 

statements 31.12.11

M(*) X 91 4

Acting Auditor Alessandro Gambi(**) 08.05.09 Shareholders’ Meeting 
to approve the fin. 

statements 31.12.11

M(*) X 91 18

Alternate Auditor Luca Camerini 21.04.09 Shareholders’ Meeting 
to approve the fin. 

statements 31.12.11

M(*) X / 8

Alternate Auditor Anna Bruno 23.11.09 Shareholders’ Meeting 
to approve the fin. 

statements 31.12.11

(***) X / 7

(*) Majority list is the only list presented. 
(**) As of 8 May 2009, Alessandro Gambi replaced the Acting Auditor Corrado Giammattei who had resigned from office.
(***) Elected by majority vote pursuant to the Articles of Associations, lacking any lists. 

LeaVinG auDitoRs DuRinG RefeRenCe YeaR

board of statutory auditors (as of 13 march 2012)

office held member in office from in office until list (m/n) indep. as per 
code

(%) Number of other 
offices

neCessaRY QuoRuM to pResent Lists foR tHe Latest appointMent  2.5%

Number of meetiNgs held duriNg refereNce year 22
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Consolidated balanCe sheet 

 Assets 31.12.2011 31.12.2010

 (€ thousand)   

10 Cash and deposits 73,959 7,953

20 Financial assets held for trading 35,323 119,952

40 Available-for-sale financial assets 1,318,992 1,533,275

50 Financial assets held to maturity 1,415,701 608,118

60 Loans to banks 514,171 475,597

70 Loans to customers 971,648 852,038

120 Property and equipment 5,332 4,758

130 Intangible assets 46,771 48,511

          of which: 0

           - goodwill 38,632 38,632

140 Tax receivables 77,046 71,040

           a) current 14,011 27,401

           b) prepaid 63,035 43,639

150 Non-current assets

 held for sale and disposal groups 675 0

160 Other assets 89,271 86,646

 total assets 4,548,889 3,807,888

 Net equity ANd liAbilities 31.12.2011 31.12.2010

 (€ thousand)   

10 Due to banks 1,070,909 450,431

20 Due to customers 3,042,371 2,910,689

30 Securities issued 0 189

40 Financial liabilities held for trading 1,737 6,502

80 Tax payables 21,019 18,336

         a) current 19,734 17,079

         b) deferred 1,285 1,257

90 Liabilities associated with disposal

  groups 316 0

100 Other liabilities 85,043 82,763

110 Employee termination indemnities 4,003 4,345

120 Provisions for liabilities and contingencies 61,070 53,414

         a) pensions and similar obligations 0 0

         b) other provisions 61,070 53,414

140 Valuation reserves -56,341 -23,712

170 Reserves 126,508 105,400

180 Additional paid-in capital 3,231 0

190 Share capital 111,676 111,363

200 Treasury shares (-) -248 -660

210 Minority interests (+/-) 4,176 6,621

220 Net profit (loss) for the year (+/-) 73,419 82,207

 total net equity and liabilities 4,548,889 3,807,888
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Consolidated ProFit and loss aCCount 

  31.12.2011 31.12.2010

 (€ thousand)   

10. Interest income and similar revenues 79,231 56,406

20. Interest expense and similar charges -30,172 -13,157

30. Net interest income 49,059 43,249

40. Commission income 350,722 367,645

50. Commission expense -162,760 -174,220

60. Net commissions 187,962 193,425

70. Dividends and similar income 92,259 73,990

80. Net income (loss) from trading activities -87,593 -71,018

100. Gain (loss) from sales or repurchase of: 2,022 10,188

       a) receivables 893 3,339

       b) AFS financial assets 1,330 6,894

       c) Financial assets held to maturity -201 -45

120. Net banking income 243,709 249,834

130. Net adjustments/reversals due to impairment of: -5,979 -4,309

       a) receivables -2,163 -1,919

       b) AFS financial assets -3,980 -1,625

       c) Financial assets held to maturity 164 -765

140. Net result from banking operations 237,730 245,525

180. General and administrative expense: -143,343 -139,994

       a) staff expenses -64,780 -62,543

       b) other general and administrative expense -78,563 -77,451

190. Net provisions for liabilities and contingencies -10,068 -19,197

200. Net adjustments/reversals of property and equipment -1,715 -1,779

210. Net adjustments of intangible assets -2,376 -2,288

220. Other operating expense/income 8,666 8,789

230. Operating expense -148,836 -154,469

270. Gains (loss) from disposal of investments -1 0

280. Profit (loss) from operating activities before income taxes 88,893 91,056

290. Income taxes for the year on operating activities -13,354 -7,278

300. Profit from operating activities net of income taxes 75,539 83,778

310. Income of disposal groups, net of taxes 1,835 2,573

320. Net profit for the year 77,374 86,351

330. Minority interests (+/-) for the year -3,955 -4,144

340. Net profit (loss) for the year of the Parent Company 73,419 82,207
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statement oF ComPrehensiVe inCome

 VOCi 31.12.2011 31.12.2010

 (€ thousand)   

 

10 Net profit of the year 77,374 86,351

Other income net of income taxes

20 Available-for-sale financial assets -32,629 -22,071

110 total other income net of income taxes -32,629 -22,071

120 Comprehensive income 44,745 64,280

130 Comprehensive income attributable to Minority Interests -3,955 -4,144

140 Consolidated comprehensive income attributable to the Parent Company 40,790 60,136



165Banca Generali Spa    Consolidated FinanCial statements

statement oF Changes in Consolidated  
net eQuitY

(€ thousand) share capital Reserves

a)ord. shares  b) other share 
premium 
reserve

a) retained 
earnings

 b) other Valuaton 
reserves

equity 
instruments 

interim 
dividends

treasury 
shares 

Net profit 
(loss)  

for the year 

Net equity Group’s net 
equity 

Minority 
interest 

 Net equity at 31.12.2010  113,284  -  -  105,956  - -23,712  -  - -660  86,351 281,219 274,598  6,621 

 Change in opening balances  -  -  -  -  -  -  -  -  -  -  -  - 

 Amounts at 01.01.2011  113,284  -  -  105,956  - -23,712  -  - -660  86,351  281,219  274,598  6,621 

 Allocation of net income of the previous  
 year 

 -  -  21,304  -  -  -  -  - -86,351 -65,047 -61,327 -3,720 

 -   Reserves  -  -  -  21,304  -  -  -  -  - -21,304  -  -  - 

 -   Dividends and other allocations  -  -  -  -  -  -  -  -  - -65,047 -65,047 -61,327 -3,720 

 Change in reserves  -  -  - -23  -  -  -  -  -  - -23 -23  - 

 Transactions on net equity  313  -  3,231  251  -  -  - -2,680  412  -  1,527  4,207 -2,680 

 -   Issue of new shares  313  -  3,231 -846  -  -  -  -  412  -  3,110  3,110  - 

 -   Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Interim Dividends  -  -  -  -  -  -  - -2,680  -  - -2,680  - -2,680 

 -   Extraordinary Dividends  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Change in equity instruments  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Derivatives on treasury shares  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Stock option  -  -  -  1,097  -  -  -  1,097  1,097 

 Comprehensive income   -  -  -  -  - -32,629  -  -  -  77,374  44,745  40,790  3,955 

 Net equity at 31.12.2011  113,597  -  3,231  127,488  - -56,341  - -2,680 -248  77,374  262,421  258,245  4,176 

 Group’s net equity  111,676  -  3,231  126,508  - -56,341  -  - -248  73,419  258,245  -  - 

 Minority interest  1,921  -  -  980  -  -  - -2,680  -  3,955  4,176  -  - 

(€ thousand) share capital Reserves

a)ord. shares  b) other share 
premium 
reserve

a) retained 
earnings

 b) other Valuaton 
reserves

equity 
instruments 

interim 
dividends

treasury 
shares 

Net profit 
(loss)  

for the year 

Net equity Group’s net 
equity 

Minority 
interest 

 Net equity at 31.12.2009  113,234  -  22,309  73,453  - -1,602  -  - -4,471  65,558  268,481  264,005  4,476 

 Change in opening balances  -  -  -  -  -  -  -  -  -  -  -  - 

 Amounts at 01.01.2010  113,234  -  22,309  73,453  - -1,602  -  - -4,471  65,558  268,481  264,005  4,476 

 Allocation of net income of the previous  
 year 

 -  -  13,675  -  -  -  -  - -65,558 -51,883 -49,884 -1,999 

 -   Reserves  -  -  -  13,864  -  -  -  -  - -13,864  -  -  - 

 -   Dividends and other allocations  -  -  - -189  -  -  -  -  - -51,694 -51,883 -49,884 -1,999 

 Change in reserves  -  - -22,042  22,081  - -39  -  -  -  -  -  -  - 

 Transactions on net equity  50  - -267 -3,253  -  -  -  -  3,811  -  341  341  - 

 -   Issue of new shares  50  - -267 -3,267  -  -  -  -  3,811  -  327  327  - 

 -   Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Interim Dividends  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Extraordinary Dividends  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Change in equity instruments  -  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Derivatives on treasury shares  -  -  -  -  -  -  -  -  -  -  -  - 

 -   Stock option  -  -  -  14  -  -  -  14  14 

 Comprehensive income   -  -  -  -  - -22,071  -  -  -  86,351  64,280  60,136  4,144 

 Patrimonio netto dal 31.12.2010  113,284  -  -  105,956  - -23,712  -  - -660  86,351  281,219  274,598  6,621 

 Patrimonio netto del gruppo  111,363  -  -  105,400  - -23,712  -  - -660  82,207  274,598  -  - 

 Patrimonio netto di terzi  1,921  -  -  556  -  -  -  -  -  4,144  6,621  -  -
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iNdiReCt MethOd 31.12.2011 31.12.2010

(€ thousand)   

A. OPeRAtiNG ACtiVities   

1. Operations              119,947              105,424 

- Net profit (loss) for the year                77,374                86,351 

- Gain/loss on financial assets and liabilities held for trading                     273                  6,751 

- Gain/loss on hedging assets                          -                         - 

- Net adjustments due to impairment                  5,979                  3,544 

- Net adjustments of property, equipment and intangible assets                  4,091                  4,102 

- Net provisions for liabilities and contingencies and other costs/revenues                  7,656                  7,414 

- Taxes included in taxes not paid                12,991 -               8,704 

- Adjustments of discontinued operations                          -                         - 

- Other adjustments                11,583                  5,966 

2. liquidity generated by/used for financial assets (+/-)                70,119              126,592 

- Financial assets held for trading                82,330                98,945 

- Financial assets measured at fair value                          -                         - 

- Financial assets available for sale              164,520 -             81,904 

- Loans to banks: Repayable on demand -              53,411 -             89,430 

- Loans to banks: other receivables                13,264              255,627 

- Loans to customers -            138,228 -             59,077 

- Other assets                  1,644                  2,431 

3.  Net liquidity generated by/used for financial liabilities (+/-)              738,598 -           239,247 

- Due to banks: Repayable on demand -              34,614 -             29,001 

- Due to banks: other payables              650,656              308,896 

- Due to customers              125,257 -           457,546 

- Securities issued -                   189 -                  568 

- Financial liabilities held for trading -                4,453 -                  494 

- Financial liabilities measured at fair value                          -                         - 

 - Other liabilities                  1,941 -             60,534 

Net liquidity generated by/used for operating activities              928,664 -               7,231 

b.  iNVestiNG ACtiVities   

1. liquidity generated by              146,464              216,893 

- Disposal of equity investments                          -                         - 

- Dividends received                          -                         - 

- Disposal of held-to-maturity financial assets              146,464              216,893 

- Disposal of property and equipment                          -                         - 

- Disposal of intangible assets                          -                         - 

- Disposal of business units                          -                         - 

1. liquidity used for -            944,504 -           158,168 

- Purchase of equity investments                          -                         - 

- Purchase of held-to-maturity financial assets -            941,579 -           156,711 

- Purchase of property and equipment -                2,289 -                  722 

- Purchase of intangible assets -                   636 -                  735 

- Purchase of business units and equity investments in subsidiaries                          -                         - 

Net liquidity generated by/used for investing activities -            798,040                58,725 

Consolidated Cash FloW statement 
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iNdiReCt MethOd 31.12.2011 31.12.2010

(€ thousand)   

C. FuNdiNG ACtiVities   

- Issue/purchase of treasury shares                  3,109                     327 

- Issue/purchase of equity instruments                          -                         - 

- Distribution of dividends and other -              67,727 -             51,883 

Net liquidity generated by/used for funding activities -              64,618 -             51,556 

   

Net liquidity GeNeRAted by/used FOR iN the yeAR                66,006 -                    62 

Reconciliation  

Cash and cash equivalents at year-start                  7,953                  8,015 

Liquidity generated /used in the year                66,006 -                    62 

Cash and cash equivalents – effects of exchange rate fluctuations                          -                         - 

Cash and cash equivalents at year-end                73,959                  7,953 
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Part a – aCCounting PoliCies

Part a.1 – general 

section 1 - declaration of Compliance with international accounting standards

These consolidated financial statements have been 
drawn up in compliance with Italian Legislative Decree 
No. 38 of 28 February 2005, based on the Interna-
tional Accounting Standards issued by the International 
Accounting Standards Board (IASB) and interpretation 
of the International Financial Reporting Interpretations 
Committee (IFRIC), and endorsed by the European 
Commission with Regulation No. 1606 of 19 July 2002.

The consolidated annual report at 31 December 2011 
was prepared based on the “Instructions for Preparing 
the Financial Statements and Consolidated Financial 
Statements for Banks and Parent Companies of Bank-
ing Groups”, which were issued by the Bank of Italy in 
the exercise of the powers established in Article 9 of 
Legislative Decree No. 38/2005. Such instructions 
were issued in Circular Letter No. 262/05 through a 
Provision dated 22 December 2005, as amended on 
18 November 2009. The Instructions set forth binding 
rules governing the presentation and preparation of 
financial statements and the minimum content of the 
Explanatory Notes.

In preparing the annual financial statements, Banca 
Generali adopted the IAS/IFRS in force at 31 December 
2011 (including SIC and IFRIC interpretations), which 
were endorsed by the European Union.

It should be noted that, following the completion of the 
endorsement procedure, as of 1 january 2011, several 
amendments to the IASs/IFRSs, and IFRIC documents 
entered into force and new IFRICs were issued.

The new standards and interpretations that have en-
tered into force do not have a significant impact on the 
operations of Banca Generali.

iNteRNAtiONAl ACCOuNtiNG stANdARds eFFeCtiVe FROM 2011 eNdORseMeNt 
ReGulAtiONs

PubliCAtiON 
dAte

eFFeCtiVe  
dAte

Amendments to IFRS 1, Limited Exemption from Comparative IFRS7 
Disclosures for First-time Adopters

574/2010 01/07/2010 01/01/2011

Amendments to IAS 24 -  Related Parties 632/2010 20/07/2010 01/01/2011

Amendments to IFRIC 14 - Prepayments of a Minimum Funding Requirement 633/2010 20/07/2010 01/01/2011

IFRIC 19 - Extinguishing Financial Liabilities with Equity Instruments 662/2010 24/07/2010 01/01/2011

Improvements to International Financial Reporting Standards 2010 149/2011 19/02/2011 01/01/2011

international Accounting standards endorsed in 2011 and effective 
after 31 december 2011

   

IFRS 7R – Financial Instruments: Disclosures – Transfers of Financial 
Assets

305/2011 23/11/2011 01/01/2012
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section 2 - Preparation Criteria

The Banca Generali Group elected to exercise this op-
tion by presenting a single document. Consequently, 
the Consolidated Report on Operations also includes 
the information required for the Separate Report on 
Operations.

In compliance with the requirements of Article 5 of Leg-
islative Decree No. 38/2005, the consolidated annual 
report was prepared in euros. The amounts included in 
the financial statements and the figures in the Notes 
are expressed in thousands of euros. Unless otherwise 
indicated, the tables presented in the Report on Opera-
tions are in thousands of euro and the comments in 
millions of euro.

The financial statements are prepared by applying the 
general standards set out in IAS 1 and the specific ac-
counting standards approved by the European Commis-
sion, as illustrated in Part A.2 of these Notes, and in 
line with the general assumptions set out in the Frame-
work for the Preparation and Presentation of Financial 
Statements drafted by the IASB. There were no dero-
gations of the application of international accounting 
standards (IAS/IFRS).

The Directors’ Report on Operations and the Notes 
on the Accounts include the information required by 
international accounting standards, the law, the Bank 
of Italy and the Italian National Commission for Listed 
Companies and the Stock Exchange (CONSOB), as well 
as other non-compulsory information that was deemed 
necessary to provide an accurate and fair picture of the 
bank’s situation.

The financial statements and Notes include figures for 
the period under review, as well as comparative data at 
31 December 2010.

The measurement standards have been adopted on a 
going-concern basis and are shaped by the principles 
of accruals-basis accounting and the relevance and 
meaningfulness of accounting disclosures. Economic 
substance takes precedence over legal form.

In further detail, the directors are reasonably certain 
that the Group will continue to operate in its current 
form for the foreseeable future (for at least 12 months) 
and have prepared the Financial Statements on a go-
ing-concern basis. Any uncertainty detected has not 
been deemed material and does not cast doubt on the 
Group’s ability to operate as a going concern.

The consolidated annual report consists of the follow-
ing documents:

• Balance Sheet 

• Profit and Loss Account 

• Statement of Other Comprehensive Income

• Statement of Changes in Net Equity 

• Cash Flow Statement

• Notes and Comments

The accounts are accompanied by a Directors’ report 
on the Group’s operations and financial situation.

The consolidated financial statements have been pre-
pared in accordance with article 154-ter of Legislative 
Decree No. 58/1998, enacted by Legislative Decree 
No. 195/07, which ratified the Transparency Directive, 
as amended by Legislative Decree No. 27 of 27 Janu-
ary 2010, which enacted Directive 2007/36/CE on the 
exercise of several rights of the shareholders of listed 
companies (so-called “Shareholders Rights Directive” 
or SHRD),

The statute requires that listed issuers whose home 
country is Italy make an annual financial report in-
cluding the following items available to the public at 
their registered offices, on their websites and in the 
other ways specified by CONSOB in a regulation within 
120 days of the end of the year: 

• the annual financial statements, 

• the consolidated financial statements, 

• the Report on Operations, and 

• the attestation as per article 154-bis, paragraph 5.  

The audit reports prepared by the independent auditors 
and the Board of Statutory Auditors’ Report pursuant 
to Article 153 of the Consolidated Finance Act are pub-
lished in their entirety with the annual financial report. 

In addition, no fewer than 20 days must lapse between 
the date of publication of the annual financial report 
and the date of the shareholders’ meeting.

According to the provisions of Article 3, paragraph 
3-bis, of Legislative Decree No. 87/1992, enacted by 
Legislative Decree No. 32/2007, which ratified the EU 
accounting modernisation directive (2003/51/EC) into 
Italian law, the consolidated report on operations and 
the separate report on operations of the company may 
be presented as a single document, in which additional 
attention is dedicated to issues relevant to the entirety 
of the companies within the scope of consolidation, as 
appropriate. 
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Content of the Financial statements and the notes

The Financial Statements and the Notes have been pre-
pared in accordance with Bank of Italy’s Circular No. 
262/2005 and the first update published on 18 No-
vember 2009.

Accounts that do not include items pertaining to the 
year under review or the previous year are not stated 
in the balance sheet and profit and loss account. In the 
consolidated profit and loss account, profit attributable 
to minority interests is presented with a negative sign, 
whereas losses attributable to minority interests are 
presented with a positive sign.

Likewise, sections or tables which include no values are 
not included in the Notes and Comments. 

The Statement of Comprehensive Income consists of 
items that present changes in the value of assets re-
ported during the year through valuation reserves, net 
of the associated tax effect and distinguishing between 
any income attributable to the Parent Company and mi-
nority interests.

As for the balance sheet and profit and loss account, 
items with nil amounts in both the reporting year and 
previous year are not presented. 

The Statement of Changes in consolidated net equity 
is presented by inverting the rows and columns with 
respect to the presentation suggested by the Bank of 
Italy’s Circular No. 262/2005.

The statement presents changes in consolidated total 
equity, showing separately the final carrying amounts of 
the equity attributable to the Group and minority inter-
ests and aggregate changes in those items.

The Cash Flow Statement was prepared using the indi-
rect method, according to which cash flows from operat-
ing activities are derived by adjusting net profit for the 
effects of non-cash transactions. 

Cash flows are broken down into:

• cash flows from operating activities, including cash 
flows from operations and cash flows from increases 
and decreases in financial assets and liabilities;

• cash flows generated by (used for) investing activi-
ties involving fixed assets;

• cash flows generated by (used for) financing activi-
ties that alter the company’s equity capital and its 
remuneration.

Specifically, sections 2 and 3 include only cash gener-
ated by (used for) the decrease (increase) in financial 
assets or the increase (decrease) in financial liabilities 
resulting from new transactions or reimbursements re-
lated to existing transactions.

Accordingly, these sections do not include items such 
as changes in value (adjustments, reversal values), am-
ortisation and depreciation, the net balance of unpaid 
taxes (current and deferred), interest and unpaid or 
uncollected commissions; these items have been dis-
closed separately and classified under operating activi-
ties. 

These cash flows also do not include changes in operat-
ing assets and liabilities, but include those relating to 
financing activities, such as changes in operating loans 
and amounts payable to financial advisors and employ-
ees and any related advance payments.
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section 3 – scope of Consolidation and Consolidation methods

1. scope of Consolidation

The companies consolidated by the Group in accordance with IAS 27 include the Parent Company, Banca Generali 
S.p.A. and the following subsidiaries:

COMPANy NAMe

 

ReGisteRed 
OFFiCe

 

tyPe OF 
CONtROl

shARehOldiNG RelAtiONshiP % OF 
VOtes 

Abs. ORd. 
iNVestOR % OF 

OwheRshiP 
iNteRest

A.   Companies in consolidated accounts      

A.1 recognised using the line-by-line method      

  - BG Fiduciaria SIM S.p.A. Trieste 1 Banca Generali 100.00% 100.00%

  - BG SGR S.p.A. Trieste 1 Banca Generali 100.00% 100.00%

  - Generali Fund Management S.A. Luxemb. 1 Banca Generali 51.00% 51.00%

  - Generfid  S.p.A. Milan 1 Banca Generali 100.00% 100.00%
 

Legend: type of control:   
(1) control pursuant to Section 2359, paragraph 1, No. 1 of the Italian Civil Code (majority voting rights at General Shareholders’ Meeting)

The consolidated accounts include the separate financial statements of the Parent Company and the subsidiaries at 
31 December 2011, reclassified and adjusted where necessary to take account of consolidation requirements.

2. other information

Consolidation Methods
Subsidiaries are included in the accounts using the full 
consolidation method, whereby the balance sheet and 
profit and loss items are consolidated on a line-by-line 
basis.

After the attribution to minority interests of their portion 
of net equity and profit and loss results, the value of 
the equity investment was cancelled due to the residual 
value of the subsidiary’s equity.

The resulting differences are allocated to the assets or 
liabilities, including intangible assets, of the subsidiary 
in question and any remaining balances, if positive, are 
recorded as goodwill under Intangible Assets.  Negative 
differences are charged to the Profit and Loss Account.

The most important intra-Group transactions, influenc-
ing both the balance sheet and profit and loss account, 
were eliminated. Unreconciled amounts were recog-
nised respectively in other assets/liabilities and other 
revenues/expenses.

Dividends distributed by subsidiaries were eliminated 
from the consolidated profit and loss account and a cor-
responding adjustment was made to income reserves.

business Combinations  
Business combinations are regulated by the IFRS 3 
Business Combinations.  

Based on this standard, any acquisition of companies 
is accounted for using the purchase method, whereby 
the assets, liabilities, and potential liabilities of the 
acquired company are recognised at fair value on the 
acquisition date. Any positive difference of the price 
paid over fair value is recognised as goodwill or other 
intangibile assets; if the price is less, the difference is 
recognised in the income statement.

The purchase method is applied as of the acquisition 
date, i.e. from the time effective control of the acquired 
company is obtained.  Accordingly, the results of sub-
sidiaries acquired during the year are included in the 
consolidated financial statements from the date of ac-
quisition. Also the profit and loss results of a subsidiary 
which has been disposed of are included in the con-
solidated financial statements, up to the date control 
is transferred.
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business Combinations of entities under Common 
Control
Business combinations of entities under common con-
trol are not included in the scope of IFRS 3, nor are 
they covered by other IFRS. They are accounted for in 
accordance with IAS 8 Accounting Policies, Changes in 
Accounting Estimates and Errors.

The IAS/IFRS provide specific guidelines for transac-
tions not covered by IFRS (described in paragraphs 
10-12 of IAS 8); according to these guidelines, man-
agement is encouraged to consider the most recent 
pronouncements of other regulatory bodies that use 
a similar conceptual framework to define accounting 
standards. 

In fulfilment of this requirement, we observed that the 
Financial Accounting Standards Board (FASB) has pub-
lished an accounting standard regarding business com-
binations (FAS 141) that in some respects is similar to 
IFRS 3. Unlike IFRS 3, however, FAS 141 includes an 
appendix containing limited accounting guidelines for 
transactions under common control that were previous-
ly included in the Accounting Principles Board’s (APB) 
Opinion 16. According to the pooling of interest method, 
for this type of transaction the assets and liabilities of 
business combinations are stated at historical (book) 
value instead of fair value, and goodwill is not recog-
nised.

This solution was essentially adopted at national level 
by Assirevi, with documents OPI No. 1 on the account-
ing treatment of business combinations of entities un-
der common control and OPI No. 2 on the accounting 
treatment of mergers.

Intra-group combinations or other combinations of enti-
ties under common control within the Banca Generali 
Group are therefore accounted for based on the book 
value of the entity transferred. Any difference between 
the consideration paid for the acquisition of the equity 
interest and the book value of the entity transferred 
(goodwill) is deducted from the net equity of the acquir-
er, and the transaction is classified as an extraordinary 
distribution of reserves.

In a similar way, if an entity is disposed of, the amount 
received is directly recognized in an equity reserve, as 
it is a capital contribution by other companies of the 
Group to which it belongs.

section 4 - events occurred after the balance sheet date
The draft Financial Statements of Banca Generali was approved by the Board of Directors in their meeting held on 13 
March 2012, when they also authorised its disclosure.

No events occurred after 31 December 2011 and until publication of the annual report was authorised, that would 
make it necessary to adjust the results presented in the consolidated financial statements at that date.
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section 5 - other information

national tax Consolidation option

In 2004, the Parent Company Assicurazioni Generali 
and some Italian companies belonging to the Assicura-
zioni Generali Group began participating in the National 
Tax Consolidation governed by Articles 117-129 of the 
TUIR (Italy’s income tax code), which was introduced 
into Italy’s fiscal legislation by Italian Legislative Decree 
No. 344/2003. 

Banca Generali has participated in the Parent Com-
pany’s tax consolidation regime since 2004; in 2007 
Banca BSI Italia S.p.A., which has now been merged in 
Banca Generali, and BG SGR S.p.A.were also given the 
option of participating.

Under the scheme, the aforementioned companies 
transfer their taxable profit (or tax loss) to the Parent 
Company, Assicurazioni Generali S.p.A., which com-
putes a single taxable profit (or tax loss) for the Group 
as the sum of the profit and/or losses of the individual 
companies, and reports a single tax receivable from or 
payable to the Tax Authorities.

audit

The consolidated financial statements were audited by 
Reconta Ernst & Young.

non-recurring significant events and transactions

During the year, there were no non-recurring transac-
tions or events outside the scope of ordinary opera-
tions that had a significant impact on the aggregate 
items of the balance sheet and profit and loss account, 
excluding the above (CONSOB Communication No. 
DEM/6064293 of 28 July 2006). 

transfer of the italian mutual fund management 
business unit and merger of bG sGR s.p.A.
On 14 December 2011, the Boards of Directors of Ban-
ca Generali and BG SGR S.p.A., a fully-owned subsidiary 
of Banca Generali, approved the plan for the merger of 
BG SGR into Banca Generali, drafted pursuant to the 
combined provisions of Articles 2501-ter and 2505 of 
the Italian Civil Code.

The transaction is part of the larger scheme aimed at 
rationalising and increasing the efficiency of Banca 
Generali’s management activities, in the framework of 
which BG SGR had previously approved the sale of the 
collective asset management business unit to Generali 
Investments Italy SGR in September.

The merger is expected to enter into effect on 1 Sep-
tember 2012 (or another date to be specified in the 
merger instrument), with retroactive effect for account-
ing and tax purposes from 1 January 2012.

Following the above transactions, the remaining activi-
ties of BG SGR, namely portfolio management, will be 
transferred to a specific specialised division of Banca 
Generali.

A more complete description of the transaction is pre-
sented in Part G of the Explanatory Notes concerning 
business combinations.
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Part a.2 - main FinanCial statement aggregates

accounting Policies
This section sets out the accounting policies adopted 
for the preparation of the financial statements as of 31 
December 2011, as regards the stages of classifica-
tion, recognition, measurement and derecognition of 
the various asset and liability items and the methods of 
recognition of costs and revenues.

During the year, the accounting policies adopted by the 
Bank underwent amendment and integrations in the 
following areas:

• expenses functionally related to staff;

• the Long Term Incentive Plan;

• amendments to the contractual scheme for portfolio 
development indemnities.

expenses functionally related to staff
In its bulletin of 13 February 2012, the Bank of Italy 
provides additional clarification concerning the clas-
sification of certain expenses incurred by companies 
functionally related to services rendered by personnel, 
integrating the indications set out in the previous bul-
letin of 16 February 2011.

In further detail, it is clarified that certain types of 
expenses (including reimbursements of expenses in-
curred in rendering professional services and medical 
examinations compulsorily required by employers) are 
to be classified under 150 b) Other general and admin-
istrative expense and not 150 a) Staff expenses.

Such cases may indeed be considered disbursements 
not representing remuneration for professional servic-
es rendered but rather pure reimbursement of the ex-
penses incurred by the employee for the benefit of the 
enterprise in the performance of professional activity.

A similar arrangement may also be adopted for other 
types of expenses incurred by companies in connection 
with activity carried out by employees.

Accordingly, in application of the instructions provided 
by the Bank of Italy, certain indirect staff expenses 
amounting to 1,830 thousand euros, primarily consist-
ing of individual reimbursements of travel expenses 
incurred by employees not constituting remuneration 
were reclassified among general and administrative ex-
pense. The same indirect expenses amounting to 1,614 
thousand euros were also reclassified among adminis-
trative expenses in the comparative situation for 2010.

the long term incentive Plan
During its shareholders’ meetings of 24 April 2010 and 
30 April 2011, Assicurazioni Generali introduced a new 
type of long-term retention plan addressed to the key 
managers of the Insurance Group.

Such plans, with the additions required to comply with 
industry regulations concerning remuneration policies, 
were also approved and incorporated into the Compa-
ny’s remuneration structure by Banca Generali during 
the meeting of its Board of Directors held on 13 October 
2011.

In brief, the new incentive plans present the following 
characteristics:

• they are indefinite in duration, structured in six-year 
rolling cycles;

• each cycle is linked to the targets set in three-year 
strategic plans; in particular, the 2010 plan is linked 
to the targets set in the 2010-2012 strategic plan, 
whereas the 2011 plan is linked with the following 
2011-2013 strategic plan;

• each cycle is sub-divided into two three-year compo-
nents: 

 – the first three years: at the end of this period, 
if and to the extent that certain absolute perfor-
mance targets have been met, a monetary incen-
tive is to be paid out, with an obligation or option 
to reinvest a share of such incentive (differing 
in amount depending on the segment to which 
the recipients belong) in shares of Assicurazioni  
Generali;

 – the second three years: at the end of the pe-
riod, for each share purchased by investing a per-
centage of the incentive disbursed at the end of 
the previous three years, the beneficiary obtains 
a potential right to receive from Assicurazioni 
Generali, at no cost, a number of shares depend-
ing on the positioning of Assicurazioni Generali 
in the rankings of a group of peers prepared on 
the basis of their respective total shareholders’ 
returns (relative performances).

Under IASs/IFRSs, both the 2010 and 2011 plans are 
eligible for accounting treatment on a separate basis, 
partly as expenses for long-term employee benefits 
within the scope of IAS 19 Employee Benefits, and part-
ly within the scope of IFRS 2.

The IAS 19 expense portion, calculated according to 
best estimate procedures on the basis of the achieve-
ment of the predetermined objectives set, is charged to 
profit and loss, among staff expenses, over a three-year 
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amendments to the contractual scheme for 
portfolio development indemnities

The portfolio development scheme calls for Financial 
Advisors with at least five years of service who leave 
service permanently due to retirement, serious disabil-
ity, death or voluntarily removal from the register to be 
entitled to an indemnity commensurate to the profitabil-
ity of the portfolio previously managed.

The indemnity, which is governed by an appendix to the 
agency agreement, is only due on the condition that 
the outgoing advisor formally undertakes to conduct a 
hand-over to an incoming advisor identified by the Com-
pany and discharges the obligation for removal from the 
register. Conversely, the incoming advisor undertakes 
to pay the company an indemnity commensurate to that 
obtained from the outgoing advisor.

In relation to recent market practices in the area, dur-
ing the reporting year a thorough contractual revisita-
tion of the scheme was carried out and entered into 
effect on 1 January 2012.

The new system introduces a rule commonly applied 
on the market, namely that the indemnity collected by 
the outgoing advisor is to correspond exactly to the in-
demnities paid by the recipients of the hand-over, thus 
limiting the principal’s role to the service represented 
by handling the cash flows between the parties.

Therefore, on the basis of the new rules, the outgoing 
advisor may only collect the agreed indemnity provided 
that it has actually been paid to the bank by the incom-
ing advisor, thereby fostering greater involvement of the 
interested parties in the successful completion of the 
transaction and an appropriate hand-over of customer 
relationships.

However, the bank’s guarantee has been maintained 
in cases of the reassignment of customer relation-
ships due to the death or permanent disability of the 
Financial Advisor to whom they had been assigned.  In 
such cases, the bank will immediately pay out the en-
tire indemnity to the outgoing advisor’s beneficiary or 
heirs and then recover the amount from the incoming 
advisors under an instalment plan, with that amount 
reduced to 70% in consideration of the increased ex-
pense associated with the impossibility of conducting 
an appropriate hand-over.

By contrast, there have been no changes in the way in 
which the specific provision covering the obligations as-
sociated with the scheme is determined, which involves 
an assessment conducted according to statistical and 
actuarial methods on the basis of an estimate of the 
development coefficient for the assets managed by the 
Financial Advisors at the reference date, the historical 
percentages of indemnity pay-outs, network turnover 

vesting period (2010-2012 for the 2010 plan or 2011-
2013 for the 2011 plan).

In addition, pursuant to IFRS 2, the value of the stock-
granting plan is measured on the basis of the grant date 
fair value of the bonus shares potentially to be granted.

The impact on the profit and loss account has therefore 
been determined and allocated annually according to 
the option vesting period, i.e. over a period of six years 
from the grant date.

Since the arrangement calls for the shares of the par-
ent to be granted directly by said parent to the employ-
ees of a subsidiary, the charge to the profit and loss 
account will be recognised through a balancing entry to 
an equity reserve, inasmuch as it is similar to a capital 
contribution by the parent.

At 31 December 2011, the total charge accrued in con-
nection with the monetary bonus planned for the first 
three years of both the 2010 and 2011 plans, accord-
ing to the estimate procedures adopted and the as-
sumptions concerning the achievement of objectives, 
was 2.1 million euros, whereas the share attributable 
to 2011 stood at 1.4 million euros.

Considering that the approval of the 2010 plan, linked 
to the 2010-2012 three-year strategic plan, was only 
formalised by the Bank’s competent decision-making 
bodies after the date of authorisation of the publication 
of the 2010 financial statements, during that year the 
obligation associated with the adoption of the authori-
sation was covered by a specific accrual to a provision 
for risks and charges recognised pursuant to IAS 37, in 
the amount of 2.2 million euros.

Accordingly, in 2011 that provision was used to cover 
the expense accrued in the previous year (associated 
with the 2010 plan only) in the amount of 0.7 million 
euros, whereas the remainder was released to the 
profit and loss account.

The 2011 profit and loss account therefore shows ex-
penses associated with the Long Term Incentive Plan, 
allocated among staff expenses, of 1.5 million euros 
and net proceeds from the release of the IAS 37 provi-
sion set aside in the previous year (2010) of 1.5 mil-
lion euros, recognised under item 160, net provisions 
for risks and charges.
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rates and other demographic, welfare-related and fi-
nancial variables.

Due to the changes described above, at 31 December 
2011 the provision allocated to account for outstand-
ing obligations towards the sales network in respect of 
portfolio development indemnities, as limited to cases 
of death and permanent disability, stood at 0.6 million 
euros, compared to the 3.6 million euros allocated 
at the end of the previous year.

Accordingly, the surplus provision was partially released 
to the profit and loss account for 3.0 million euros.

According to IAS 1, paragraph 234 b), accruals are 
presented net of contractually established reimburse-
ments to be provided by incoming advisors.

1.  Financial assets held for trading

Classification

This category includes only debt and equity securities 
and the positive value of derivative contracts held for 
trading including those embedded in complex financial 
instruments. Embedded derivatives were reported sep-
arately for the following reasons:

• their economic characteristics and risks are not 
closely related to the characteristics of the underly-
ing contract;

• the embedded instruments considered separately 
meet the definition of a derivative; 

• the hybrid instruments in which they are embedded 
are not recognised at fair value with changes in fair 
value recognised in profit or loss.

recognition

Debt and equity securities are initially recognised on 
the settlement date. Derivative contracts are initially 
recognised on the date the contract is entered into.

Financial assets held for trading are initially recognised 
at cost, being the fair value of the instrument less 
transaction costs or income directly related to the in-
strument itself. 

Embedded derivatives that are not closely related to 
the host contract but meet the definition of a derivative 
are separated from the host contract and recorded at 
fair value; the host contract is accounted for using the 
appropriate standard.

measurement

After initial recognition financial assets held for trading 
are measured at fair value.

The fair value of financial instruments traded in active 
markets is determined by referring to the appropriate 
quoted market price of such instruments, namely the 
current bid price. 

A financial instrument is regarded as listed in an active 
market if quoted prices are readily and regularly avail-
able from an exchange, dealer, broker, industry com-
pany, pricing service or authorised entity, and those 
prices represent actual and regularly occurring market 
transactions on an arm’s length basis over a normal 
reference period.

In the absence of an active market, alternative valu-
ation methods based on market data are used, such 
as quotes drawn from inactive markets, or on markets 
where such instruments are not traded, the notional 
value of financial instruments, quotes from brokers or 
placing agents involved in the issue of financial instru-
ments, and quotes from info providers specialised in 
specific sectors.

Values drawn from recent comparable transactions are 
also used. 

Equity securities and related derivatives with no reli-
able fair value measurement are measured at cost.

derecognition

Financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all related risks and rewards, is trans-
ferred. Conversely, if a significant share of the risks and 
rewards relating to the transferred financial assets is 
retained, these assets will continue to be carried on the 
balance sheet, even though the ownership of said as-
sets has been effectively transferred in legal terms.
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Fair value is determined according to the same criteria 
as indicated above for held-for-trading assets. The book 
value of debt securities comprises accrued interest in-
come.

Equity securities and related derivatives with no reli-
able fair value measurement are measured at cost.

Available-for-sale financial assets are tested in order to 
determine whether there is objective evidence of im-
pairment (impairment testing).

If such evidence is found, the amount of the loss is 
measured as the difference between the carrying 
amount of the asset and the current value of estimated 
future cash flows, discounted at the original effective 
interest rate, or by using specific valuation methods for 
equity securities.

If the causes of impairment cease to apply due to an 
event that occurs after

impairment is recognised, reversals are taken through 
profit and loss (for loans or debt securities) or through 
net equity (for equity securities).

Under no circumstances may the amount of such rever-
sals exceed the amortised cost that would have been 
attributable to the instrument

had no previous impairment been recognised.

derecognition

Financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all related risks and rewards, is trans-
ferred. Conversely, if a significant share of the risks and 
rewards relating to the transferred financial assets is 
retained, these assets will continue to be carried on the 
balance sheet, even though the ownership of said as-
sets has been effectively transferred in legal terms.

2.  aFs financial assets  

Classification

This category includes non-derivative financial assets 
not otherwise classified as Loans, Assets held for trad-
ing, Assets designated at fair value or Assets held to 
maturity.

Specifically, it includes: 

• equity investments not held for trading;

• other equity interests and quotas not considered as 
establishing a relationship of control, association, or 
joint control, such as minority-interest equity invest-
ments and private-equity investments;

• bonds not held for trading and not classified as as-
sets held to maturity or with Loans, intended for the 
treasury portfolio and purchased in connection with 
their potential cash flow in terms of interest rather 
than for trading purposes.

recognition

Debt and equity securities are initially recognised on 
the settlement date. Loans are initially recognised on 
the disbursement date.

Upon initial recognition, these assets are measured at 
cost, defined as the fair value of the instrument, which 
normally corresponds to the consideration paid, includ-
ing the transaction income or expenses directly attrib-
utable to the instrument itself. 

Such assets may also be recognised upon reclassifi-
cation from held-to-maturity assets, or, in rare circum-
stances, from held-for-trading assets; in this case, they 
are recognised at their fair value at the time of the 
transfer.

measurement

After initial recognition, available-for-sale assets are 
measured at fair value, as follows: 

• the amortised cost is recognised in profit or loss;

• gains and losses arising from changes in fair value 
are recognised in a special reserve in net equity (net 
of the related tax effects) until the financial instru-
ment is sold or impairment occurs.

On derecognition or impairment, cumulative gains and 
losses are recognised in profit or loss.
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3.  Financial assets held to maturity

Classification

Held-to-maturity investments comprise non-derivative 
securities having fixed or determinable payments and 
fixed maturities, which the entity has the intention and 
ability to hold to maturity.

recognition

Initial recognition of these assets takes place on the 
settlement date.

Upon initial recognition, financial assets classified to 
this category are measured at their fair

value, including any directly attributable costs and in-
come. 

If recognition under this category occurs due to the 
reclassification of available-for-sale assets or, in rare 
circumstances, of held-for-trading assets, the new am-
ortised cost of said assets is taken as the fair value 
thereof at the date of reclassification. 

When a non-insignificant amount of such investments 
is sold or reclassified prior to maturity, the remaining 
held-to-maturity assets are reclassified as available-
for-sale and the use of the portfolio in question is pre-
cluded for the following two years (tainting provision), 
unless such sales or reclassifications:

• are so near the date of the maturity or repayment op-
tion associated with the asset that the fluctuations 
in the market interest rate would not have a signifi-
cant effect on the asset’s fair value;

• occur after the collection of substantially all of the 
asset’s original principal through scheduled or early 
ordinary payments.

measurement

After initial recognition, held-to-maturity financial as-
sets are measured at amortised cost using the effec-
tive interest-rate method.

Gains or losses relating to held-to-maturity assets are 
taken through profit and loss when the assets are 
derecognised (gains or losses on repurchase) or suf-
fer impairment (impairment adjustments), as well as 
through the process of amortising the difference be-
tween the value at initial recognition and the value pay-
able at maturity.

Held-to-maturity assets are tested in order to determine 
whether there is objective indication of impairment (im-
pairment testing). If evidence to this effect is found, the 
amount of the loss is measured as the difference be-
tween the asset’s book value and the current value of 
estimated future cash flows, discounted at the original 
effective interest rate. The amount of the loss is taken 
through profit and loss.

If the causes of impairment cease to apply due to an 
event that occurs after

impairment is recognised, reversals are taken through 
profit and loss. The reversal may not exceed the amor-
tised cost that would have been attributable to the as-
set had the impairment not been recognised.

Financial assets held to maturity for which there is no 
objective evidence of loss are tested collectively for 
impairment. Collective evaluation is carried out on cat-
egories of loans with similar risk characteristics; the 
related loss percentages are estimated using histori-
cal data and other elements that can be observed at 
the measurement date, allowing the probable loss to 
be estimated for each category of loan. Adjustments 
resulting from collective evaluation are recognised in 
profit or loss.

derecognition

Financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all related risks and rewards, is trans-
ferred. Conversely, if a significant share of the risks and 
rewards relating to the transferred financial assets is 
retained, these assets will continue to be carried on the 
balance sheet, even though the ownership of said as-
sets has been effectively transferred in legal terms.
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measurement

Subsequent to initial recognition, loans are recognised 
at amortised cost, which is equal to the initially recog-
nised value minus or plus principal repayments, impair-
ments or reversals and the amortisation (calculated us-
ing the effective interest-rate method) of the difference 
between the amount disbursed and the amount pay-
able on maturity, which typically comprises the costs 
and income directly attributable to the individual loan. 

The effective interest rate is the rate that equates the 
discounted future cash outflows (for principal and inter-
est payments) with the amount disbursed including the 
costs and income relating to the loan. This method of 
recognition allows the financial effect of the costs and 
income to be distributed across the expected remaining 
life of the loan.

The amortised cost method is not used for short-term 
loans if discounting to present value is deemed to have 
a negligible effect. Such loans are measured at histori-
cal cost, and the related costs and income are recog-
nised in profit or loss on a straight-line basis over the 
contractual duration of the loan. The same method is 
used to measure loans with no stated maturity or that 
are valid until revoked.

Adjustments and reversal value  
At annual and interim reporting dates, an impairment 
test is performed on loans to determine if there is ob-
jective evidence of possible loss in value as a result of 
events that occurred after their initial recognition. 

Non-performing loans are sub-divided into the fol-
lowing categories:

• Bad loans: loans to parties in a state of insolvency 
or substantially equivalent situation;

• Substandard loans: loans to parties in situations 
of objective temporary difficulty, the elimination of 
which in an appropriate amount of time is foresee-
able;

• Restructured loans: loans in which a syndicate of 
banks (or a “single lender”) grant a moratorium for 
the payment of the debt and then renegotiate said 
debt at below-market rates;

• Expired loans: loans to parties that, at the end of 
the period, show payables past due or expired by 
more than 90 days.

Loans classified as bad loans, substandard loans, or re-
structured loans are normally subject to an analytical 
assessment process.

4.  loans

Classification

This category includes loan commitments with custom-
ers and banks, either granted directly or acquired from 
third parties, that have fixed or determinable payments 
and are not listed in an active market and are not ini-
tially classified as financial assets available for sale.

This item also includes:

• repurchase agreements with a commitment to re-
purchase; 

• debt securities not listed on active markets, having 
determined or determinable payments, purchased 
through subscription;

• operating loans from financial services, as defined 
in the Consolidated Banking Act (TUB) and Consoli-
dated Finance Act (TUF).

Available-for-sale debt securities may also be reclassi-
fied to this category if the securities in question are not 
listed on an active market and the entity has the inten-
tion and ability to hold said securities for the foresee-
able future or until maturity.

recognition

Loans are initially recognised at the date of disburse-
ment or, in the case of debt securities, at the settle-
ment date, based on the fair value of the financial 
instrument, i.e., the amount disbursed or the subscrip-
tion price, including the costs/revenues directly related 
to the individual loan and determined at origination, 
even if settled at a later date. Costs with the above-
described characteristics are excluded if they are to be 
repaid by a third-party borrower or can be considered 
normal, internal, general and administrative expense.

The fair value of loans disbursed under non-market 
conditions is determined using the appropriate valua-
tion techniques; the difference between the fair value 
and the amount dispensed or the subscription price is 
recognised in profit or loss.

This category includes loans disbursed under below-
market conditions, the carrying value of which is equal 
to the current value of the expected cash flows, dis-
counted at the benchmark market rates used by the 
bank instead of the contractual rate.

If recognition in this category takes place as a result 
of reclassification from available-for-sale assets, the as-
set’s fair value on the date of reclassification is taken 
as its new amortised cost.



183Banca Generali Spa    Consolidated FinanCial statements

The amount of the impairment for each loan is equal 
to the difference between its book value at the time of 
assessment (amortised cost) and the current value of 
the expected future cash flows, calculated by applying 
the original effective interest rate.

Expected cash flows take account of anticipated col-
lection times, the presumed realisable value of any 
underlying guarantees and costs that are expected to 
be incurred to recover the credit exposure. Cash flows 
relating to short-term loans are not discounted. 

The original effective interest rate of each loan remains 
unchanged over time, even if a renegotiation of the 
terms results in a change in the contractual rate, in-
cluding if the loan becomes non-interest-bearing.

Adjustments are recognised in profit or loss.

The original value of loans is reinstated in subsequent 
periods, if the circumstances that gave rise to the value 
adjustment cease to exist and such adjustment is ob-
jectively related to an event that occurred after the ad-
justment was made. The reversal is recognised in profit 
or loss and should not exceed what the amortised cost 
would have been, had the impairment not been recog-
nised.

In light of the method employed to determine the re-
coverable value of non-performing loans, the mere pas-
sage of time, and the ensuing increased proximity to 
the projected date of recovery, implies an automatic 
decrease in the notional financial expenses previously 
charged against the loans.

Write-backs due to the passage of time are taken 
among reversals.

Loans for which there is no objective evidence of loss 
are tested collectively for impairment. Collective 
evaluation is carried out on categories of loans with 
similar risk characteristics; the related loss percent-
ages are estimated using historical data and other ele-
ments that can be observed at the measurement date, 
allowing the probable loss to be estimated for each cat-
egory of loan.

In further detail, a probability of default and loss given 
default value is attributed to each class of assets hav-
ing similar characteristics in terms of exposure, the bor-
rower’s industry, type of collateral and other significant 
factors, based on a historical/statistical approach.

Adjustments resulting from collective evaluation are 
recognised in profit or loss. At annual or interim report-
ing dates, impairment losses or reversals are recalcu-
lated on a differential basis with reference to the entire 
portfolio of performing loans at that date. 

derecognition

Loans are derecognised when the contractual rights to 
receive the cash flows from the financial asset expire or 
when the financial asset, together with substantially all 
related risks and rewards, is transferred. Conversely, if 
a significant share of the risks and rewards relating to 
the transferred financial assets is retained, these as-
sets will continue to be carried on the balance sheet, 
even though the ownership of said assets has been ef-
fectively transferred in legal terms.

5.  Financial assets at Fair Value
At this time, none of the Bank’s financial assets are 
classified under this category.  

6.  hedging transactions

types of hedging transactions

The objective of hedging is to eliminate possible losses 
on a specific item or group of items that could be in-
curred as a result of a certain risk with gains on another 
item or group of items. 

Possible types of hedges include:

• fair-value hedges, intended to hedge exposure to 
changes in the fair value of a balance-sheet item at-
tributable to a particular risk; 

• cash-flow hedges, intended to hedge exposure to 
changes in future cash flows of balance-sheet items 
attributable to particular risks;

• hedges of a net investment in foreign operation, in-
tended to hedge the foreign currency exposure of an 
investment in a foreign enterprise.

measurement

Derivatives are measured at fair value. Specifically:

• in the case of a fair-value hedge, the change in the 
fair value of the hedged item is offset by the change 
in the fair value of the hedging instrument. Both the 
change in value of the hedged item attributable to 
the hedged risk (with reference to changes due to 
the underlying risk factor) and the change in value 
of the hedging instrument are recognised in profit or 
loss. Any difference between the two represents an 
element of ineffectiveness of the hedge and deter-
mines the effect on net profit or loss;
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8.  Property and equipment 

Classification

Property and equipment include technical systems, fur-
niture, furnishings and equipment of any type.

They also include assets held for use in the production 
or provision of goods and services to be leased to third 
parties or for administrative purposes and that are ex-
pected to be used for more than one year.

recognition

Property and equipment are initially recognised at cost, 
which includes the purchase price, as well as all direct-
ly related costs necessary to purchase the asset and 
bring it into working condition.

Extraordinary maintenance costs that increase the fu-
ture economic benefits of the asset are added to the car-
rying amount of the asset to which they relate, while rou-
tine maintenance costs are recognised in profit or loss.

measurement

Property and equipment, including those not used in 
production, are measured at cost less depreciation and 
impairment losses.

They are systematically depreciated over their estimat-
ed useful life using the straight-line method.

At each annual or interim reporting date, if there is 
indication that an asset may be impaired, its carrying 
amount is compared to its recoverable amount, which 
is the higher of an asset’s fair value less costs to sell 
and its value in use, i.e., the present value of future 
cash flows expected to be generated by the asset. Im-
pairment losses are recognised in the profit and loss 
account.

If the reasons for impairment cease to exist, the impair-
ment loss is reversed; the new amount cannot exceed 
the carrying amount the asset would have had after 
depreciation, had no impairment loss been recognised.

derecognition

Property and equipment are removed from the balance 
sheet upon disposal or when permanently withdrawn 
from use and no future economic benefits are expected 
from their disposal.

• in the case of cash-flow hedges, the effective por-
tion of changes in the fair value of the derivative is 
recognised immediately in net equity and recognised 
in profit or loss only when there are changes in the 
cash flow of the hedged item; 

• hedges of a net investment in a foreign operation 
are accounted for similarly to cash-flow hedges.

Derivatives qualify as hedging instruments when the 
relationship between the hedged item and the hedging 
instrument is formally documented and the hedge is ef-
fective at inception and is expected to be effective on 
an ongoing basis over the term of the hedge.

The effectiveness of the hedge depends on the degree 
to which changes in the fair value or cash flows of the 
hedged item are offset by changes in the fair value or 
cash flows of the hedging instrument. Effectiveness 
is thus assessed by comparing these changes in light 
of the intentions expressed by the enterprise at the 
hedge’s inception. 

A hedge is considered effective (within a range of 80-
125%) when the changes in fair value (or cash flow) 
of the hedging instrument almost entirely offset the 
changes in the hedged item.

Effectiveness is assessed at annual and interim report-
ing dates using:

• prospective tests, which justify the use of hedge ac-
counting by demonstrating effectiveness;

• retrospective tests, which show the degree of effec-
tiveness achieved in the period under review. In oth-
er words, retrospective tests measure the extent to 
which actual results differed from a perfect hedge. 

If these tests do not confirm the effectiveness of a 
hedge, the hedge accounting procedures described 
above are discontinued and the derivative instrument 
is reclassified as a trading instrument.

7.  equity investments
At 31 December 2011, the Group did not hold equity in-
vestments in associate companies within the meaning 
of IAS 28 or in companies under common control within 
the meaning of IAS 31.
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9.  intangible assets

Classification

An intangible asset is an identifiable non-monetary as-
set controlled by an entity as a result of past events and 
from which future economic benefits are expected to 
flow to the entity.

In order to be identifiable, an asset must be separa-
ble, i.e., capable of being separated or divided from 
the entity and sold, transferred, licensed, rented or ex-
changed, either individually or together with a related 
contract or must arise from contractual or other legal 
rights, regardless of whether those rights are transfer-
rable or separable from the entity or from other rights 
and obligations.

An entity controls an asset if the entity has the power to 
obtain the future benefits flowing from the underlying re-
source and to restrict the access of others to those benefits.

The capacity of an entity to control the future economic 
benefits from an intangible asset would normally stem 
from legal rights that are enforceable in a court of law.

Goodwill, which represents the positive difference be-
tween the purchase cost and the fair value of the ac-
quiree’s assets and liabilities, is also recognised among 
intangible assets.

Intangible assets include the value of contractual rela-
tions with customers acquired as a result of the above-
mentioned business combination of Banca Del Got-
tardo Italia.  

This asset is an intangible asset as defined by IAS 38, 
from which future economic benefits are likely to flow 
to the acquirer. The value of these relationships was 
determined on the basis of an estimate of the return on 
the assets managed by Banca del Gottardo Italia, anal-
ysed by asset class, while the useful life was estimated 
as a ten-year period, given the type of customer and the 
recent foundation of the company.

The remaining intangible assets are application soft-
ware intended for long-term use, including the expens-
es of modifying the legacy system, acquisition commis-
sions on no-load products and brands.

Software costs recorded as intangible assets refer 
to application software developed by third parties for 
company use (software development contracts) or pur-
chased with a multi-year licence for use.

Software expenses recognised among intangible as-
sets include, at set conditions, also charges for the 
development of the IT system used by the bank based 
on the outsourcing contract with CSE (legacy, front-end 
advisors and front-end customers, etc.). 

Such charges are capitalised when they refer to the 
development of innovative components of the system, 
which are not part of consortium projects, for which it is 
possible to identify a control situation, and future eco-
nomic rewards are expected from them.

Expenses related to corrective and evolution mainte-
nance of IT procedures and the website already in use 
are usually recognised in the balance sheet in the year 
in which they are borne. 

Commissions paid to the network in relation to no-load 
asset-management products are considered as addi-
tional charges incurred to promote the signing of the 
related agreements; the future economic benefit asso-
ciated with these expenses consists of the contractual 
rights to receive periodic commissions from the man-
agement company.  

Such expenses arise in relation to products (e.g., units 
of collective investment undertakings – UCITs, discre-
tionary accounts - GPF) for which the management 
company does not charge commissions at the time the 
investment is made, but rather charges “tunnel com-
missions” (in addition to usual “management commis-
sions”) when the customer divests in two to four years.

Commissions paid by the “distributor” to its sales net-
work, which are commensurate to the commissions on 
corresponding “load” products, are not immediately off-
set by up-front fees paid by the management company; 
instead, these are recovered over time by means of the 
other two commission categories.

recognition

Goodwill
An intangible asset can be classified as goodwill when 
the positive difference between the fair value of the as-
sets and liabilities acquired and the cost of the invest-
ment (including incidental expenses) is representative 
of the investee company’s ability to generate future in-
come (goodwill). 

In case of badwill, or if the goodwill is not representative of 
the investee company’s ability to generate future income, 
the difference is recognised directly through profit and loss.

Other intangible assets
Other intangible assets are recorded at cost less any 
incidental expenses when it is probable that the asset 
will produce future economic benefits and if the cost of 
the asset can be reliably determined. When this is not 
the case, the cost of the intangible asset is recognised 
in the profit and loss account in the period in which it 
is incurred.
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10.  non-current assets held for sale 
or disposal groups  
The asset item “Non-current assets held for sale or dis-
posal groups” and liability item “Liabilities associated 
with assets held for sale or disposal groups” include 
non-current assets or groups of assets/liabilities for 
which a disposal process has been initiated and the 
sale of which is deemed highly likely. Such assets/li-
abilities are measured at the lesser of their carrying 
value and fair value less costs to sell.

Net income (net of the tax effect) attributable to a group of 
assets available for sale or a group of assets recognised 
as available for sale during the year, is taken through profit 
and loss under a specific separate item, “Profit (Loss) on 
groups of assets held for sale, net of taxes”.

11. Current and deferred taxes
Income taxes are recognised in the profit and loss ac-
count, with the exception of those relating to items 
posted directly to net equity. 

Provisions for income taxes are made based on a con-
servative estimate of current taxes, and deferred tax 
assets and liabilities, which are calculated using pre-
vailing tax rates.

Specifically, deferred tax assets and liabilities are cal-
culated based on the temporary differences — without 
time limits — between the carrying amount of assets 
and liabilities and their corresponding values for tax 
purposes.

Deferred tax assets are recognised to the extent that it 
is probable that they will be recovered, which is deter-
mined based on the ability of the company in question 
or the Parent Company Assicurazioni Generali — as a 
result of its exercise of the option provided by the Italian 
tax consolidation scheme — to generate ongoing tax-
able income. 

Deferred tax liabilities are recognised in the balance 
sheet, except for the main assets pending taxation, rep-
resented by equity investments.

Deferred tax assets and liabilities are shown separately 
in the balance sheet and are not offset; deferred tax as-
sets are recorded under “tax assets” and deferred tax 
liabilities are recorded under “tax liabilities”.

Deferred taxes resulting from consolidation are recog-
nised where it is probable that they will give rise to a tax 
charge for one of the consolidated enterprises. Such 
taxes arise when positive differences resulting from 
consolidation are allocated to the assets of the subsid-
iary in question.

measurement

Intangible assets are amortised on a straight-line basis 
over their useful lives. 

Software expenses are typically amortised over a three-
year period.

Other capitalised costs associated with legacy systems 
are amortised over a five-year period.

Multi-year no-load commissions are amortised based on 
the period the “tunnel” is in force and the estimated time 
to divestment by the customers.

For brands acquired on the incorporation of subsidiaries, 
the useful life is estimated at ten years.

Intangible assets with indefinite lives are not amortised, 
but are periodically reviewed to assess the appropriate-
ness of their carrying amount. 

impairment

Goodwill
In accordance with IAS 36, goodwill is no longer amor-
tised, but is reviewed at least annually for impairment. 

For the purposes of impairment testing, goodwill is al-
located to cash-generating units (CGUs), which may be 
no larger than the segments identified for management 
reporting. 

To determine the amount of impairment, the carrying 
amount of the CGU is compared with its recoverable 
amount, which is the higher of its fair value less costs 
to sell and its value in use. 

The impairment test for goodwill is presented in Sec-
tion 1.2 “Annual Changes in Goodwill” in Part G of these 
Notes.

Other intangible assets
At each reporting date, if impairment is indicated, the 
recoverable amount of the asset is estimated. The 
amount of impairment, which is recognised in the profit 
and loss account, is the amount by which the asset’s 
carrying amount exceeds its recoverable amount.

derecognition

Intangible assets are removed from the balance sheet 
on disposal or when no future economic benefits are 
expected from their use.



187Banca Generali Spa    Consolidated FinanCial statements

Deferred tax assets and liabilities are systematically as-
sessed to take account of any changes in tax legislation 
or rates, as well as changes to the specific situations.

Provisions for taxes also include allocations made to 
cover charges that could arise from audits or litigation 
underway with revenue authorities.

accounting effects of the redemption of goodwill 
and other intangible assets pursuant to italy’s tax 
laws

In recent years, the tax regime applicable to corporate 
reorganisation transactions has undergone consider-
able changes aimed at allowing surplus amounts (for 
example, goodwill) recognised following an extraordi-
nary transaction involving contribution, merger or de-
merger to be recognised for income-tax purposes, as 
well as through the payment of a substitute tax.

Law No. 244 of 24 December 2007 (the 2008 Fi-
nance Act) introduced the new paragraph 2-ter into Ar-
ticle 176 of the Consolidated Income Tax Law 
(hereinafter TUIR) that allows entities to recognise 
for income-tax purposes greater amounts recognised 
in the accounts following a corporate reorganisation 
transaction in relation to intangible assets, including 
goodwill, and property and equipment.

That provision requires that the entity pay a substitute 
tax, determined according to three income brackets, 
on the basis of the realigned amounts (12% up to 5 
million, 14% up to 10 million and 16% for amounts in 
excess of the latter bracket) in lieu of the ordinary rates 
of 27.5% (IRES) and 3.9% (IRAP).

The substitute tax is to be paid in three annual instal-
ments beginning on the term of payment of the bal-
ance of income taxes for the year in which the extraor-
dinary transaction is undertaken, whereas the greater 
amounts are recognised for the purposes of the tax-
deductibility of depreciation and amortisation charges 
beginning in the tax period in progress when the option 
for payment of substitute tax is exercised on the tax re-
turn, that is to say in the year in which the first instal-
ment is paid.

Legislative Decree No. 185 of 29 November 
2008 (the Anti-Crisis Decree), converted to Law No. 2 
of 28 January 2009, subsequently introduced several 
additional possibilities for optional realignment of tax 
and balance-sheet values. The provision, set forth in Ar-
ticle 15, paragraph 10, of the cited Decree, states that, 
in derogation of the substitute-tax regime introduced by 
the 2008 Finance Law, taxpayers may obtain recogni-
tion for tax purposes of the greater amounts attributed 
to goodwill, trademarks and other intangible assets with 

finite useful lives in the financial statements by paying a 
substitute tax in lieu of IRES and IRAP at the fixed rate 
of 16%, that is to say without any reference to income 
brackets and the possibility of paying in instalments.

However, the greater amounts attributed to goodwill 
and trademarks may be recovered through the off-the-
books procedure for amortising goodwill in ten annual 
instalments instead of the 18 ordinary required under 
Article 103 of TUIR, beginning in the tax period after 
that in which the tax is paid. 

That statute also requires that the option be exercised 
by paying the substitute tax by the term of payment for 
income taxes for the year in which the extraordinary 
transactions in question are undertaken.

Lastly, paragraphs 12 to 14 of Article 23 of Legis-
lative Decree 98/2011 (known as the “Summer Ma-
noeuvre”) introduced the new paragraphs 10-bis and 
10-ter to Article 10 of Legislative Decree 185/2008, 
thus allowing an extension of the “special redemption” 
procedure to goodwill recognised at the consolidated 
level only due to not being presented in the carrying 
amount of the equity investment.

The additional redemption scenario is founded solely 
on the accounting figures presented in the consolidated 
financial statements (it is not required that the value 
of the goodwill be separated from that of the equity in-
vestment at an accounting level) and applies not only 
to cases of equity investments arising from mergers or 
other extraordinary transactions, but also to cases of 
non-tax neutral transactions excluded from the previ-
ous rules, such as the acquisition of an entity whose 
assets also include a control interest or the acquisition 
of such a control interest (the new paragraph 10-ter).

The statute also provides that in order to close redemp-
tion transactions, as limited to previous transactions 
undertaken prior to 31 December 2010, the payment 
of the 16% substitute tax must be made by 30 Novem-
ber 2011, whereas the non-accounting deduction of 
amortisation in ten equal instalments is to take place 
beginning in financial year 2013. 

Banca Generali has undertaken the following transac-
tions in connection with the aforementioned options af-
forded by the tax code:

1) Redemption of the mismatch between the carrying 
amounts and book values of goodwill arising from 
the merger of Banca del Gottardo Italia into Banca 
BSI S.p.A. (subsequently merged into Banca Gener-
ali effective 1 January 2010), closed in 2010 on the 
basis of the provisions of Article 15, paragraph 10, 
of Legislative Decree 185/2008;
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accounting deduction of the redeemed amortised 
amounts.

In this regard, it should be noted that the accounting 
policy adopted by Banca Generali is based on the sec-
ond method, which allows the attribution of the entire 
tax benefit, equal to the difference between the substi-
tute tax paid and the deferred tax assets recognised 
(IRES and IRAP) during the year to which the redemp-
tion transaction refers.

During the years in which the redeemed goodwill may 
be deducted on a straight-line basis, the entity will re-
lease the previously recognised deferred tax assets to 
profit and loss at a constant rate, based on the specific 
system adopted (ten or eighteen amortisation charges), 
thereby neutralising the decrease in current taxes. 

Any impairment losses to the goodwill are not relevant 
to measuring the recognised deferred tax asset, provid-
ed that the value of that asset continues to be believed 
to be recoverable on the basis of future taxable income. 

12.  Provisions for liabilities and 
Contingencies
Provisions for liabilities and contingencies include al-
locations relating to current provisions arising from a 
past event where fulfilment of such obligation is likely to 
require an outflow of financial resources, provided that 
the amount of the outflow can be reliably estimated.

Where the effect of the time value of money is material, 
provisions are discounted using current market rates. 
Provisions are recognised in the profit and loss account.

This item also includes provisions made (based on both 
individual and collective assessments) to cover possi-
ble disbursements in relation to credit risks associated 
with guarantees and commitments.

13.  debt and securities issued

Classification

Due to banks, Due to customers and Securities issued 
include the various forms of interbank funding and di-
rect customer inflows as well as funding through certifi-
cates of deposit and the issue of other debt securities, 
net of any amounts repurchased.

Due to banks and due to customers also include oper-
ating debts from financial services.

2)  Redemption of other intangible assets (client rela-
tionships arising from the above transaction) under-
taken in 2010 on the basis of the amounts carried in 
the financial statements of Banca BSI Italia at 31 De-
cember 2009 according to the ordinary procedure 
outlined in Article 176, paragraph 2-ter, of the TUIR ;

3) Redemption of goodwill recognised on a consolidat-
ed basis in connection with the full equity interest in 
the subsidiary BG Fiduciaria SIM S.p.A. undertaken 
in 2011.

4) goodwill redemption arising on the transfer of the 
asset management business unit of Banca BSI Italia 
S.p.A., effective 1 January 2010, finalised in 2011, 
based on the ordinary procedure envisaged by Ar-
ticle 176, paragraph 2-ter of TUIR.

With respect to the first two transactions, the reader 
is referred to the detailed discussion presented in the 
corresponding Part A of the Explanatory Notes to the 
2010 financial statements, whereas with regard to the 
redemption transaction for goodwill associated with the 
investment in BG Fiduciaria, and the BG SGR transac-
tion, the reader is referred to Part C of the consolidated 
Explanatory Notes.

The accounting treatment of the payment of substitute 
tax on goodwill is susceptible to varying interpretations, 
given that there is no specific provision of IAS 12 re-
garding the taxable element of goodwill after initial rec-
ognition. 

IAS 12 merely prohibits the recognition of deferred tax 
assets on initial recognition of goodwill from acquisi-
tions not relevant for tax purposes.

The analyses conducted by the OIC — the Italian Ac-
counting Standard Setter — summarised in application 
document No. 1 of 27 February 2009 entitled “Account-
ing treatment of substitute tax on the redemption of 
goodwill in accordance with Article 15, paragraph 10, 
of Legislative Decree No. 185 of 29 November 2008 
(converted into Law No. 2 of 28 January 2009) for en-
tities that prepare financial statements in accordance 
with IASs/IFRSs”, which can however be extended to 
other special redemption cases envisaged by tax laws, 
have led to three different accounting treatments being 
considered compatible with IFRSs:

1. Recognition through profit and loss of substitute tax 
only, without recognising deferred tax assets;

2. Immediate recognition through profit and loss of 
both substitute tax and the deferred tax assets rep-
resenting the future tax benefit; and

3. Recognition of substitute tax as a tax credit under 
assets and subsequent recognition through profit 
and loss over the years to coincide with the non-
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recognition

These items are initially recognised when funding is re-
ceived or the debt securities are issued.

Initial recognition is at the fair value of the liabilities, 
which is normally the amount received or the issue price 
plus or minus any costs or income directly attributable 
to the transaction and not repaid by the creditor. Inter-
nal general and administrative expense are excluded.

For financial liabilities issued below market value, the 
fair value is estimated and the difference with respect 
to the market value is recognised directly in the profit 
and loss account.

measurement

Subsequent to initial recognition, financial liabilities are 
measured at amortised cost using the effective interest 
rate method, with the exception of short-term liabilities 
where the time-value of money is not material. These are 
measured at the amount received, and any costs incurred 
are recognised in the profit and loss account on a straight-
line basis for the contractual duration of the liability.

derecognition

Financial liabilities are removed from the balance 
sheet when they mature or are settled, or when previ-
ously issued securities are repurchased. The difference 
between the carrying amount of the liability and the 
amount paid for repurchase is recognised in the profit 
and loss account.

The reissue of securities on the market after their re-
purchase is considered a new issue; such securities are 
therefore measured at the new placement price without 
any effect on net profit and loss.

14.  Financial liabilities held for trading
This item includes the negative value of trading deriva-
tive contracts measured at fair value. 

If the fair value of a financial asset falls below zero due 
to trading, it is recorded as a financial liability held for 
trading.

15. Financial liabilities measured at 
Fair Value
There are currently no financial liabilities measured at 
fair value.

16. Foreign Currency transactions  

initial recognition

On initial recognition, foreign currency transactions are 
recorded in the functional currency using the exchange 
rate at the date of the transaction.

subsequent measurement

At each annual or interim reporting date, monetary 
items denominated in foreign currency are translated 
using the exchange rate at that date.

The Group has no non-monetary items that are mea-
sured at historical cost or fair value.

Exchange rate differences that result from the settle-
ment of monetary items or the translation of monetary 
items at a rate that is different from the one used for 
initial translation or for translating the previous year’s 
financial statements are recognised in profit or loss in 
the period in which they arise.

17.  other information

treasury shares

Treasury shares are recognised at their purchase cost 
under a specific item decreasing net equity and are not 
subject to measurement. Where subsequently sold, any 
difference between the purchase cost and sale price is 
recognised among the components of net equity.

repurchase agreements

Securities received under a transaction involving a 
contractual obligation to resell said securities and se-
curities delivered under a transaction involving a con-
tractual obligation to repurchase said securities are not 
recognised and/or derecognised inasmuch as the as-
sociated risks/rewards are not transferred. 

Consequently, if securities are purchased under a re-
sale agreement, the amount paid is recognised as a 
loan to customers or banks. If securities are sold un-
der a repurchase agreement, the liability is recognised 
among due to banks or customers. 

Loans income, in the form of the coupons accrued on 
securities and the difference between the spot and for-
ward prices of securities, is recognised to the profit and 
loss account items associated with interest on an ac-
crual basis.
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The entry into force of the aforementioned reform led 
to a change in the accounting treatment of the termina-
tion indemnity, in terms of both the amounts accrued 
until 31 December 2006, as well as the amounts ac-
crued starting on 1 January 2007.

More specifically:

• termination indemnities accrued by personnel 
starting on 1 January 2007 are considered a 
defined contribution plan, whether the employee 
chooses to redirect such amount to a supplementary 
pension fund or allocate it to the INPS treasury fund. 
The amounts accrued must, however, be determined 
based on the contributions owed without ap-
plying an actuarial calculation;

• termination indemnities accrued by personnel up 
to 31 December 2006 are considered a “defined 
benefit plan”, and therefore must be calculated us-
ing actuarial methods; however, after 31 December 
2006, such methods no longer involve the propor-
tional allocation of the benefit to the period of ser-
vice worked. This is because the service period in 
question is considered fully completed as a result of 
the change in the accounting nature of termination 
indemnities accruing beginning on 1 January 2007.

As a result of the legislative changes, employees’ ter-
mination indemnities was recalculated at 31 December 
2006 using the new actuarial method. The difference 
resulting from the actuarial calculation is deducted 
from the defined benefit plan, and, in accordance with 
IAS 19, the related gains or losses are charged to the 
profit and loss account based on the corridor method 
used by the group.

For group companies with fewer than 50 employees, 
the obligation continues to be calculated using the “pro-
jected unit credit method” (also known as the accrued 
benefit method pro-rated on service or as the benefit/
years of service method), which considers each period 
of service rendered by employees as an additional unit 
of benefit entitlement and measures each unit sepa-
rately to calculate the final obligation.

Productivity bonuses for salaried employees

Pursuant to the first update to Circular No. 262/05 of 
18 November 2009, productivity bonuses to be paid to 
salaried employees during the following year are to be 
allocated to the item “Other liabilities”.

More specifically, in accordance with IAS 19 Employee 
Benefits, the following are allocated to current liabilities: 

• the share of variable remuneration to be paid to 

leasehold improvements

Costs associated with refurbishing properties owned by 
third parties are capitalised due to the fact that, for the 
duration of the lease, the company using the property 
has control of the assets and can therefore receive the 
related future economic benefits.

The above costs, which have been classified among 
“Other assets”, as required by the Bank of Italy’s In-
structions, are amortised for a period that may not ex-
ceed the term of the lease agreement.

share-based payments

In accordance with IFRS 2 (Share-Based Payments) and 
IFRIC 11, share-based benefit plans for staff and finan-
cial consultants are recognised as costs in the profit 
and loss account based on the fair value of the shares 
on the assignment date, spreading out the charges over 
the period covered in the plan.

The fair value of options is measured using a model 
whose inputs are exercise price, time to maturity, the 
current share price, expected volatility, expected divi-
dend, the risk-free interest rate, and the specific fea-
tures of the plan in effect.  The pricing model measures 
distinctly the option and the probability that the condi-
tions on which basis the option was assigned will be re-
alised. The combination of the two amounts generates 
the fair value of the assigned instrument.

Any reduction in the number of financial instruments as-
signed is recognised as a cancellation of part of them.

employee termination indemnities

Under IAS 19 “Employee Benefits”, until 31 Decem-
ber 2006 termination indemnity was considered as 
a “post-employment benefit” classified as a “defined 
benefit plan”. The benefit was therefore reported in the 
financial statements based on the actuarial value de-
termined using the “Projected Unit Credit Method”.

Following the entry into force of Italy’s 2007 Finance 
Law, which brought forward to 1 January 2007 the sup-
plementary pension reform enacted by Italian Legisla-
tive Decree No. 252 of 5 December 2005, the portions 
of employees’ termination indemnities accrued starting 
from 1 January 2007 must ― depending on the employ-
ees’ choice ― be allocated to a supplementary pension 
fund or maintained within the company and transferred 
to a special fund managed by Italy’s national security 
institute (INPS).
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managers and employees for which there are legal 
obligations that may be reliably estimated, such as 
bonuses relating to the supplementary company 
agreement, managerial bonuses associated with 
balance scorecards (MBO) and other individual in-
centive plans of a contractual nature, such as those 
for sales personnel and managers;

• incentives not subject to contractual agreement for 
which there is objective evidence of their customary 
nature, giving rise to a constructive obligation for the 
Bank.

For these items, a reliable estimate has been prepared 
of the expense owed to staff under the formal condi-
tions of the individually assigned incentive plans and 
the probability that the quantitative and qualitative tar-
gets set out therein will be met.

Pursuant to IAS 19, the Company also recognises 
among staff expense in the profit and loss account the 
following types of expenses that do not constitute cer-
tain short-term liabilities and thus have as their balanc-
ing entry in equity the item for provisions for risks and 
charges:

• the share of the variable remuneration of managers 
of the banking group deferred up to two years and 
conditional upon the satisfaction of the access gates 
requirements established in the banking group’s 
new remuneration policy;

• the long-term incentive plans authorised by the par-
ent, Assicurazioni Generali, for the benefit of the 
Group’s top managers and adopted by Banca Gen-
erali’s Board of Directors. 

By contrast, it was determined that the requirements set 
forth in IAS 19 had not been met in the following cases: 

• incentives for employees that have yet to be formally 
defined at the date of approval of the financial state-
ments and are of a non-customary nature;

• allocations intended to support company restructur-
ing and reorganisation plans and other expenses 
associated with the classification of staff still to be 
determined at the date of authorisation of publica-
tion of the financial statements.

Such expenses are therefore attributed in their entirety 
to the item for net provisions for risks and charges.

recognition of revenues and costs 

Revenues are recognised when they are realised or 
when it is probable that the related future benefits will 
be received and such benefits can be reliably mea-
sured. More specifically:

• interest payable is recognised on a pro-rated basis 
according to contractual interest rate, or the effec-
tive interest rate if amortised cost is used;

• default interest accrued on the basis of contractual 
terms is recognised in the profit and loss account 
only when received;

• dividends are recognised in the profit and loss ac-
count when dividend payout is approved;

• service revenue commissions are recognised, on the 
basis of the existence of contractual agreements, 
during the period in which the services in question 
are rendered; in further detail, trading commissions 
on securities trading are recognised when the ser-
vice is rendered. Portfolio management, advisory 
and mutual fund management commissions are rec-
ognised according to the length of the service. Com-
missions considered among amortised cost for the 
purposes of determining the effective interest rate 
are excluded and are recognised among interest.

Costs are taken through profit and loss during the pe-
riods in which the associated revenues are recognised. 
If the above matching can only be done generally or 
indirectly, then the costs are allocated to more than 
one accounting period according to rational procedures 
and on a systematic basis. Those costs that cannot be 
matched with the related revenues are immediately 
taken through profit and loss.

measurement  

The preparation of the consolidated report requires 
the use of estimates and assumptions that could influ-
ence the amounts reported in the consolidated balance 
sheet and profit and loss account and the disclosure of 
contingent assets and liabilities therein. 

The estimates and assumptions used are based on 
the information available on operations and subjective 
judgements, which may be based on historical trends.

Given their nature, the estimates and assumptions 
used may vary from year to year, meaning that reported 
amounts may differ materially due to changes in the 
subjective judgements used.

The main areas for which management is required to 
use subjective judgements include:

• determining the amount of provisions for risks and 
contingencies;

• determining the expenses of personnel productivity 
bonuses;

• determining the amount of incentive fees to be paid 
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The impairment measurement process involved the use 
of specific methods according to the type of securities 
in question:

• equity securities allocated to the portfolio of finan-
cial assets available for sale (AFS);

• corporate debt securities allocated to the portfolio of 
financial assets available for sale (AFS); 

• corporate debt securities allocated to the portfolio 
of financial assets held to maturity (HTM) and the 
portfolio of loans and receivables (Loans);

• the portfolio of asset-backed securities (ABSs) and 
similar securities allocated to the portfolio of loans 
and receivables (Loans).

The test is performed on an individual basis for finan-
cial assets that present specific evidence of losses 
and on a collective basis for financial assets for which 
individual testing is not necessary or does not require 
adjustments.

For listed equity instruments, a loss is considered sig-
nificant if it represents a decrease of more than 50% 
with respect to the average book value of the invest-
ments at the test date or a prolonged reduction in fair 
value with respect to book value for at least 36 months 
from the reporting date.

Criteria based on temporal and quantitative filters of 
varying scopes are also used to identify additional fi-
nancial instruments that may have become impaired.  

For unlisted equity instruments, the specific conditions 
of the issuer are analysed on the basis of the most re-
cent financial statements available and further infor-
mation drawn from the market.

For corporate debt securities classified to the AFS and 
HTM portfolios, a decrease in value of more than 50% 
with respect to the average book value of the invest-
ments at the reporting date is also considered evidence 
of impairment.

For the portfolio of ABSs classified as loans to custom-
ers, individual testing takes account of the type of the 
underlying asset class (RMBSs, CMBSs, cards, etc.), se-
niority, rating, and the trend in relevant quantitative pa-
rameters for the underlying assets based on the most 
recent reports issued by rating Agencies.

Once an asset has been found to be impaired, the 
amount of the impairment is determined as follows.

For financial instruments classified as available for sale (AFS), 
the amount of the loss is equal to the difference between: 

• purchase cost, net of any redemptions and repay-
ments and less any impairment already recognised 
in the profit and loss account; and

• the current fair value.

to the sales network for work done in the second half 
of the year;

• determining the fair value of cash financial instru-
ments and derivatives to be used in financial state-
ment disclosures, when not based on current prices 
drawn from active markets; 

• determining the impairment of financial instruments;

• determining the value adjustments of non-perform-
ing loans and the provision for performing loans;

• preparing estimates and assumptions underlying 
the determination of current taxes, which may differ 
from the effective tax liability computed in conjunc-
tion with the payment of the balance of taxes for the 
year and the filing of the income tax return;

• preparing estimates and assumptions on the recov-
erability of deferred tax assets;

• evaluating the appropriateness of the amounts of 
goodwill and other intangible assets.

testing Financial instruments for impairment

In accordance with IAS 39, the portfolio of securities 
not designated at fair value through profit or loss and 
classified as available for sale (AFS), held to maturity 
(HTM) and loans to customers and banks (Loans) is 
tested for impairment to be recognised in profit or loss.

An asset is impaired when, following the occurrence of 
specific events (“loss events”), there is objective evi-
dence of a decrease in expected future cash flows with 
respect to original estimates and the loss may be reli-
ably estimated.

Some indicators that an asset may have become im-
paired include, for example, significant financial dif-
ficulty experienced by the issuer, the probability that 
insolvency or other financial restructuring procedures 
will be initiated, breach or non-payment of interest or 
principal, the disappearance of an active market for a 
financial instrument, a significant downgrade of credit 
rating and the decrease in the fair value of a financial 
asset below its cost or amortised cost for reasons not 
attributable to changes in market conditions (change in 
the risk-free rate).

In addition to the general criteria cited above, a signifi-
cant or prolonged decrease in the fair value of an eq-
uity instrument below its cost is objective evidence of 
impairment.

The loss event must have occurred at the measurement 
date.  Losses expected as a result of future events, no 
matter how likely, are not recognised. 



193Banca Generali Spa    Consolidated FinanCial statements

Impairment losses on equity securities may not be re-
versed through the profit and loss account. Accordingly, 
any reversals are recognised in net equity. Conversely, 
reversals are allowed for debt securities, as for securi-
ties classified as HTM/LOANS.

For debt securities measured at amortised cost and 
classified as held to maturity (HTM) and loans and re-
ceivables (LOANS), the loss is measured as the differ-
ence between: 

• the book value of the asset; and 

• the present value of estimated future cash flows 
discounted at the financial asset’s original effective 
interest rate.

For ABSs, the decrease is determined based on losses 
on the tranche of the security held.

Where this amount is not readily determinable, an esti-
mate of the fair value of the securities at the measure-
ment date may be used.

Collective impairment
Debt securities included in amortised cost portfolios 
classified as loans to banks and customers (L&R) and 
assets held to maturity (HTM) that have not individually 
shown signs of impairment are tested for impairment 
on a collective basis pursuant to IAS 39, paragraph 64, 
in order to estimate the value of any latent losses on 
assets that have not explicitly manifested situations of 
default.

For corporate bonds other than those deriving from 
securitisation, such testing is done according to homo-
geneous categories on the basis of rating classes and 
residual lives.

In detail, the probability of a default (PD) event is de-
termined according to historical series for default rates 
surveyed globally over a period of many years (Standard 
& Poor’s Cumulative Average Default Rates By Rating, 
1981 – 2009) and using a market loss given default 
(LGD) between 60% and 70%.

For securities with residual lives of less than six months, 
PD is weighted according to the actual time until the 
maturity of the securities.

In any event, Italian government bonds are excluded 
from such testing of securities in the HTM portfolio.

The portfolio of securities deriving from securitisation 
is divided into segments according to the nature of the 
assets underlying the ABSs (home mortgages, commer-
cial mortgages, leases and other types of loans) and 
the geographic area of reference, and specific probabil-
ity of default (PD) and loss given default (LGD) figures 
are developed for each segment.

In detail, the PD rates for each cluster were determined 
according to weighted average losses (defaults and de-
linquencies > 180 days) specifically observed on the 
underlying assets over the past two years.

The rates thus obtained are then multiplied by the ex-
pected residual lives of the issues, yielding the portion 
of underlying assets potentially at risk.

The expected loss on each issue in portfolio is then de-
termined by multiplying those figures by the LGD rate 
(determined according to internal estimates produced 
by the Bank) and verifying the share of the underlying 
assets potentially at risk that exceeds the aggression 
threshold for the tranche in portfolio (senior, mezzanine 
or junior).
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Part  a.3 – inFormation on Fair Value

daily exchanges in terms of volumes that are suitable to 
providing prices on an ongoing basis.

Accordingly, most bonds are considered quoted on an 
active market if objective parameters such as the fol-
lowing may be observed:  

• an adequate number of counterparties that presents 
a minimum number of executable ask and bid offers; 

• a spread between the ask and bid price that falls 
within an interval deemed appropriate; and 

• continuity of quotations on both sides of the market.

In 2010, Banca Generali approved its Fair Value Policy, 
which sets out the procedures for measuring the fair 
value of financial instruments and entrusts responsibil-
ity for the measurement process to the Finance Depart-
ment and review and validation of the data to the Risk 
Management Service.

The procedure lays down a decision-making process 
aimed at identifying the best measurement method in 
the context of the classification of available price sourc-
es in the three levels of the fair-value hierarchy.

For financial instruments listed on active markets, the 
current bid price is used for financial assets and the 
current ask price for financial liabilities. 

For equity securities, ETFs and government bonds listed 
on regulated markets, for which the bid-ask spread is 
insignificant, the official closing price for the last day of 
market operation is also used. 

For securities not quoted on active markets, the proce-
dure calls for the analysis of:

1) prices of similar instruments quoted on active or in-
active markets; and

2) inputs other than quotations observably directly or 
indirectly on the market.

The first category includes bonds that do not meet the 
price significance requirements for classification as 
listed on an active market but for which it is determined 
that there is:

1. a single contributor on a regulated market or ex-
change system capable of providing a fair, binding 
price at the measurement date;

2. a consensus pricing mechanism capable of deter-
mine the fair value on the basis of, for example: 

 Bloomberg Bondtrade Composite (CBBT/BBT), 
which provides prices constructed as the average of 
the most recent executable prices;

 Bloomberg Generic Number (BGN), which rep-
resents Bloomberg’s market consensus price and 
is calculated using the prices contributed to Bloom-
berg;

Fair value is the amount for which an asset could be ex-
changed, or a liability settled, between knowledgeable, 
willing parties in an arm’s length transaction.

The arm’s length concept requires that counterparties 
are fully operational and are not forced to wind up or 
significantly scale back operations or undertake trans-
actions under unfavourable conditions.

The fair value of financial instruments is determined 
through the use of prices obtained from capital mar-
kets, if the instruments are quoted on active markets 
(the mark-to-market policy) or through the use of valu-
ation procedures for other financial instruments (the 
mark-to-model policy), based on the analysis of recent 
transactions involving similar instruments (comparable 
approach) or, failing the latter, on valuation models.

On the basis of the approach to determining fair value, 
international accounting standard IFRS 7 requires that 
financial assets be classified according to a hierarchy 
of levels (the “fair-value hierarchy”) that reflects the sig-
nificance of the inputs used in valuation.

• Level 1: prices quoted on active markets for identi-
cal instruments;

• Level 2: prices quoted on non-active markets for 
the same instrument or on active markets for similar 
instruments or calculated through the use of valu-
ation techniques, in which all significant inputs are 
based on estimation parameters observable on the 
market;

• Level 3: valuation techniques where a significant 
input for measurement at fair value is based on non-
observable market data.

When determining a financial instrument’s fair value, 
it is thus fundamental to verify whether the market on 
which that instrument is traded may be considered ac-
tive, that is to say whether the quoted prices observed 
represent actual, regular market transactions under-
taken during a normal reference period and are prompt-
ly and regularly available through exchanges, intermedi-
aries, brokers, industry companies, quotation services 
and other authorised entities.

Equity securities, exchange-traded funds (ETFs), gov-
ernment bonds listed on regulated markets and finan-
cial derivatives listed on regulated markets are nor-
mally considered to be listed on an active market that 
meets the foregoing requirements.

However, quotation on a regulated or official market 
does not in itself guarantee the presence of significant 
prices owing to the limited, sporadic nature of transac-
tions (illiquid securities) on certain securities exchang-
es, such as that of Luxembourg, whereas there are 
market types that are unregulated yet show significant 
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 Markit European ABS, a consensus platform for 
measuring ABS-type instruments;

3. a reference to current market values of other essen-
tially identical or similar instruments.

UCITS not listed on regulated markets are usually not 
considered listed on active markets and are valued at 
the unit value (NAV) at the end of the period in question.

Since it is impossible or inappropriate to use the compa-
rable approach for OTC financial derivatives, the Group 
uses widespread valuation techniques commonly used 
by financial operators, including:

▪ the analysis of discounted cash flows;

▪ option pricing models.

Lastly, the class L3 of financial instruments measured 
according to non-observable market parameters in-
cludes securities measured according to prices and 
market data obtained from brokers.

a.3.1 transfers between portfolios
Following the endorsement of IAS 39 and IFRS 7 issued 
by the IASB (International Accounting Standard Board) 
on 13 October 2008 and included in the European 
Regulation (EC) No. 1004/2008 of 15 October 2008, 
in financial year 2008 the parent company Banca Gen-
erali reclassified part of the accounting portfolios of 
assets held for trading (HFT) and assets available for 
sale (AFS) to the new IAS portfolios measured at am-
ortised cost, assets held to maturity (HTM) and loans 
to banks and customers (Loans & Receivables), while 
equity securities held for trading were transferred to the 
AFS portfolio.

For further details of the conditions of this transaction, 
refer to the contents of the corresponding Section A.3 
of the Notes to the 2009 Financial Statements and Part 
A of the 2008 Financial Statements.

a.3.1.1 reclassified financial assets: book value, fair value and effects on comprehensive income

tyPe OF FiNANCiAl 
iNstRuMeNt

FROM tO dAte 31.12.2011 31.12.2011 iNCOMe  
COMPONeNts with 

NO tRANsFeR

iNCOMe 
COMPONeNts  
FOR the yeAR

(€ thousand)   tRANsF. bOOk 
VAlue

FAiR VAlue VAluAtiON OtheR VAluAtiON OtheR 

equity securities tRA AFs 1/7/08 1,938 1,938 -922 0 -922 0

Debt securities TRA HTM 1/7/08 230,490 221,514 -2,950 6,139 -2 5,971

Debt securities AFS HTM 30/9/08 40,511 39,929 -52 754 11 1,009

total htM portfolio    271,001 261,443 -3,002 6,893 9 6,980

Debt securities TRA LOANS 1/7/08 84,750 67,607 -11,528 567 -220 2,301

Debt securities AFS LOANS 1/7/08 5,336 5,007 -490 1,123 -433 128

total loan portfolio (banks 
and clients)

   90,086 72,614 -12,018 1,690 -653 2,429

total reclassified financial 
assets

   363,025 335,995 -15,942 8,583 -1,566 9,409

During 2011, the Company continued the process of dis-
mantling the debt securities subject to reclassification 
due to redemptions and sales. At the reporting date the 
portfolios concerned therefore presented a total carrying 
amount of 363.0 million euros, down sharply from the 
552.7 million reported at the end of the previous year 
(-189.7 million euros). This amount includes the increas-
es for the amortised costs gradually reaching maturity.

Any change in the fair value of the transferred assets 
from the trading portfolio at the end of 2011 would have 
entailed negative differences compared to book values, 
before taxes of 27.0 million euros, compared to 17.8 mil-
lion euros at the end of 2010.

Had the Bank not opted to reclassify such securities, 
they would have registered greater capital losses through 
profit and loss and equity in 2011 of 14.4 million euros, 
equal to the difference between the change in fair value 
during the year and the impairment losses actually rec-
ognised through profit and loss. 

The negative contribution to profit and loss of the other 
components of income (realised gains and losses and 
interest) would have amounted to 0.9 million euros due 
to the lesser interest recognised according to the effec-
tive interest rate method.
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3) for instruments measured in Level 3, a reconciliation 
from the beginning balances to the ending balances, 
disclosing separately changes in profit and loss (in 
the profit and loss account and net equity), purchas-
es and sales, and transfers out of Level 3 due to the 
use of market data.

The information on the fair value hierarchy requires 
that financial assets designated at fair value be reclas-
sified according to a level-based hierarchy that reflects 
the significance of the inputs used in valuations, as ex-
plained in further detail in the premise of the Section.

a.3.2 Fair Value hierarchy
International accounting standard IFRS 7 - Financial In-
struments: Disclosures, approved by the IASB in March 
2009, requires that entities that apply IASs/IFRSs pro-
vide adequate disclosure of the fair value measure-
ments used for each class of financial instrument, with 
especial reference to:

1) the level in the fair value hierarchy into which the fair 
value measurements are categorised, segregating 
instruments belonging to different categories;

2) any significant transfers between Level 1 and Level 
2 during the year;

a.3.2.1 accounting portfolios: breakdown by fair-value levels

FiNANCiAl Assets/liAbilities At FAiR VAlue 31.12.2011 tOtAl

 l1 l2 l3 At COst  

1. Financial assets held for trading 2,175 15,852 17,296 0 35,323

2. Financial assets at fair value 0 0 0 0 0

3. AFS financial assets 1,224,387 70,153 16,268 8,184 1,318,992

4. Hedging derivatives 0 0 0 0

total 1,226,562 86,005 33,564 8,184 1,354,315

1. Financial liabilities held for trading 0 1,737 0 0 1,737 

2. Financial liabilities at fair value 0 0 0 0 0 

3. Hedging derivatives 0 0 0 0 0 

total 0 1,737 0 0 1,737 

FiNANCiAl Assets/liAbilities At FAiR VAlue 31.12.2010 tOtAl

 l1 l2 l3 At COst  

1. Financial assets held for trading  88,276   14,006   17,670  -  119,952 

2. Financial assets at fair value   -  -  -   - 

3. AFS financial assets  1,442,976   69,224   17,837  3,238  1,533,275 

4. Hedging derivatives   -  -  -  -   - 

total  1,531,252   83,230   35,507  3,238  1,653,227 

1. Financial liabilities held for trading   -  6,502  -  -  6,502 

2. Financial liabilities at fair value   -  -  -  -   - 

3. Hedging derivatives   -  -  -  -   - 

total   -  6,502  -  -  6,502 

At the reporting date, Banca Generali’s portfolios at fair 
value, i.e., the portfolio of assets and liabilities held for 
trading and the portfolio of AFS financial assets com-
prised 90.6% of financial assets eligible for allocation 
to class L1. This category consists largely of Italian gov-
ernment bonds. It also includes, to a limited extent (6.4 
million euros), equities listed on Italian and European 
regulated markets.

By contrast, financial assets allocated to the L2 trad-
ing portfolio consist of units of money-market UCITS not 
listed on regulated markets (15.1 million euros) and 
bank bonds from Italy and the major Euro Area nations. 
The Level 2 portfolio also includes derivative financial 
assets and liabilities consisting of interest rate swaps 
(IRSs) and currency outrights valued according to ob-
servable market parameters.
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a3.2.2 accounting portfolios: annual changes in financial assets at fair value (level l3)

 FiNANCiAl Assets

tRAdiNG AFs At FAiR 
VAlue

AFs At COst

1.  Amount at year-start 17,670   17,837 3,238

2.  increases 893 13,538 4,977

2.1    Purchases  4,721 4,977

2.2    Gains through:    

2.2.1 Profit and loss  1,059  

 - of which: Capital gains    

2.2.2  Net equity    

2.3    Transfers from other levels 893 6,974  

2.4 Other increases  784  

  of which business combinations 0 

3. decreases 1,267 15,107 31

3.1   Sales  2,333  

3.2   Redemptions 1,018 6,443  

3.3   Losses through:    

3.3.1 Profit and loss 249   

 - of which: capital losses 249   

3.3.2 Net equity  281  

3.4  Transfers to other levels  5,168 31

3.5 Other decreases  882  

4. Amount at year-end 17,296 16,268 8,184

The L3 financial assets in the trading portfolio consist 
solely of: 

• the investment in the Quarzo 1 bond, a securitisation 
of residential mortgage-backed securities (RMBS) 
originated by Mediobanca and Morgan Stanley, in re-
lation to the activity of the Scarlatti real-estate fund, 
promoted by the Assicurazioni Generali Group;

• an interest in a speculative hedge fund issued by Fi-
nanziaria Internazionale Group companies;

• a defaulted Landesbanki bond, written off.

• an investment in a sub-fund of the BG Selection Si-
cav, previously classified to L2.

The L3 financial assets in the AFS portfolio include eq-
uities of 4.8 million euros, consisting of the equity inter-
est in the private-equity vehicle Athena Private Equity, 
subject to impairment in previous years, whereas the 
remainder (11.5 million euros) is represented by unlist-
ed debt securities issued by Italian banks and financial 
institutions set to mature in 2012 and 2013.

By contrast, financial assets measured at purchase cost 
in the absence of reliable estimates of fair value include 

3.2 million euros in “minor equity investments” (CSE, GBS 
Caricese, SWIFT, etc.) and the equity interest in Veneto 
Banca (5.0 million euros) acquired during the year.

The two Lehman issues in default (1.2 million euros) 
were sold, resulting in a realised gain of approximately 
1.0 million euros. 

a.3.3 informativa sul cd. “day one profit/loss”

IFRS 7, paragraph 28, governs the specific case in 
which, following the purchase of a financial instrument 
designated at fair value but not listed on an active mar-
ket, the transaction price, which generally represents 
the best estimate of fair value at initial recognition, dif-
fers from the fair value according to the valuation tech-
nique used by the entity.

In this case, there is a valuation gain/loss upon acqui-
sition of which adequate disclosure must be given by 
financial instrument class.

It should be noted that no such cases occur in the finan-
cial statements in question.
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seCtion 1  
Cash and dePosits - item 10
1.1 breakdown of cash and deposits

seCtion 2  
FinanCial assets held For trading - item 20  
2.1 Financial assets held for trading: categories 

Part b - inFormation on the Consolidated 
balanCe sheet

assets 

iteMs/VAlues

(€ thousand) 31.12.2011 31.12.2010

a) Cash   13,959  7,953 

b) Demand deposits with central banks   60,000  -   

total  73,959  7,953 

iteMs/VAlues 31.12.2011 31.12.2010

(€ thousand) l1 l2 l3 l1 l2 l3

A.   Cash

1.   Debt securities  1,108  1,021  15,099  85,699  687  16,250 

      1.1  Structured securities  -  -  -    634  -   

      1.2. Other debt securities  1,108  1,021  15,099  85,699  53  16,250 

2.    Equity securities  1,062  -  -  2,577  -    -   

3.    UCIT units  5  14,134  2,197  -    13,120  1,420 

4.    Loans  -  -  -  -    -    -   

      4.1. Repurchase agreements  -  -  -  -    -    -   

      4.2. Other  -  -  -  -    -    -   

total  A  2,175  15,155  17,296  88,276  13,807  17,670 

b.   derivatives

1.    Financial derivatives  -  697  -  -  199  -   

2.    Credit derivatives  -  -  -  -  -  -   

total b  -  697  -  -  199  -   

total (A+b)     2,175  15,852  17,296  88,276  14,006  17,670 

Notes

1. The portfolio contains a single non-performing position consisting of a bond issued by the Icelandic bank Landesbanki, currently subject to 
a winding-up procedure by the national authorities and written down to zero.     

2. A more detailed description of the fair value category of financial instruments (L1, L2, L3) is given in Part A.3 of these Notes.
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2.2 Financial assets held for trading: debtors/issuers

iteMs/VAlues 31.12.2011 31.12.2010

(€ thousand)

A.   Cash

1.    debt securities  17,228  102,636 

a) Governments and central banks  455  79,956 

b) Other public institutions  -  - 

c) Banks  1,695  6,578 

d) Other issuers  15,078  16,102 

2.    equity securities  1,062  2,577 

a) Banks  2  3 

b) Other issuers  1,060  2,574 

   - insurance companies  384  1,782 

   - financial companies  2  10 

   - non-financial companies  674  782 

   - other entities  -  - 

3.    uCit units  16,336  14,540 

4.    loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other issuers  -  - 

total A  34,626  119,753 

b.   derivatives

a) Banks  434  35 

b) Customers  263  164 

total b  697  199 

total (A+b)     35,323  119,952 
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2.3 Financial assets held for trading: year changes

(€ thousand)  debt 
seCuRities  

equity 
seCuRities 

uCit uNits FiNANCiNG  tOtAl  

 A. Amount at year-start 

 b. increases  2,416,906  2,862,826  1,560,364  -  6,840,096 

       B1. Purchases  2,415,939  2,862,176  1,560,071  -  6,838,186 

       B2. Positive changes in fair value  2  105  -  -  107 

       B3. Other changes  965  545  293  -  1,803 

 C. decreases  2,502,314  2,864,341  1,558,568  -  6,925,223 

       C1. Sales  2,498,629  2,726,510  1,556,819  -  6,781,958 

       C2. Repayments  1,017  -  -  -  1,017 

       C3. Negative changes in fair value  476  131  1,739  -  2,346 

       C4. Transfer from other portfolios  -  -  -  -  - 

       C5. Other changes  2,192  137,700  10  -  139,902 

 d. Amount at year-end  17,228  1,062  16,336  -  34,626 

Notes

1. Item “B.3 Other changes - increases” includes final dividend accruals, final premiums/discounts, and gains on disposal.

2. Item “C.5 Other changes - decreases” includes initial dividend accruals, initial premiums/discounts, and losses on disposal.

This item also includes losses for 137,583 thousand euros on the disposal of equity securities under trading operations with future-based 
hedging.
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seCtion 4 
aVailable-For-sale FinanCial assets – item 40 

4.1 available-for-sale financial assets: categories 

iteMs/VAlues 31.12.2011 31.12.2010

(€ thousand) l1 l2 l3 l1 l2 l3

1. debt securities  1,219,080  69,111  11,446  1,435,959  69,224  12,720 

       1.1  Structured securities  -  -  -  -  - 

       1.2. Other debt securities  1,219,080  69,111  11,446  1,435,959  69,224  12,720 

2. equity securities  5,307  -  13,006  7,017  -  8,355 

       2.1  Valued at fair value  5,307  4,822  7,017  5,117 

       2.2  Valued at cost  -  -  8,184  -  3,238 

3. uCit uNits  -  1,042  -  -  -  - 

4. loans  -  -  -  -  -  - 

total   1,224,387  70,153  24,452  1,442,976  69,224  21,075 

Notes

1. The portfolio of equity securities includes 8,184 thousand euros for equity investments valued at the cost of acquisition in absence of 
reliable estimates of fair value. It includes the residual 15% investment in Simgenia (967 thousand euros), equity securities which fall into 
the category of what are known as “minor equity investments” and largely related to service agreements concluded by the Group (CSE, 
GBS Caricese, SWIFT, etc.), usually non-negotiable (2,240 thousand euros), and investments in Veneto Banca (4,977 thousand euros) 
acquired during the year.       

2. AFS financial assets were tested for impairment to see whether there were objective reasons for which the book value of such assets 
could be deemed not to be fully recoverable. Following the test impairment losses for an amount of 3,980 thousand euros were recognised 
on equity securities, due to the fact that the fair value authomatic relevant threshold compared to the book value had been exceeded 
(significant or prolonged loss).       

3. The two default positions made up of debt securities issued by Lehman Brothers holding, for a countervalue of amortised cost of 8,721 
thousand euros and with write-downs in the previous years amounting to 7,421 thousand euros were transferred in the year, with a gain of 
1,034 thousand euros.       

4. A more detailed description of the fair value category of financial instruments (L1, L2, L3) is given in Part A.3 of these Notes.

5. Item “Debt securities” includes assets sold but not written off, which refer to own securities used in repurchase agreements amounting to 
351, 349 thousand euros.
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4.2 available-for-sale financial assets: debtors/issuers

iteMs/VAlues 31.12.2011 31.12.2010

(€ thousand)

1.    debt securities  1,299,637  1,517,903 

a) Governments and central banks  1,130,509  1,352,479 

b) Other public institutions  -  - 

c) Banks  154,123  143,863 

d) Other issuers  15,005  21,561 

2.    equity securities  18,313  15,372 

a) Banks  5,919  1,762 

b) Other issuers  12,394  13,610 

   - insurance companies  654  840 

   - financial companies  6,364  6,495 

   - non-financial companies  5,369  6,275 

   - other entities  7  - 

3.    uCit units  1,042 

4.    loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other issuers  -  - 

total  1,318,992  1,533,275 
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4.4 available-for-sale financial assets: year changes

(€ thousand)  debt 
seCuRities  

equity 
seCuRities 

uCit uNits FiNANCiNG  tOtAl  

 A. Amount at year-start 

 b. increases  591,608  9,332  1,049  -  601,989 

       B1. Purchases  576,322  5,269  1,000  -  582,591 

       B2. Positive changes in fair value  1,896  63  18  -  1,977 

       B3. Reversal value  -  3,980  -  -  3,980 

        - P&L  -  X  -  -  - 

        - net equity  -  3,980  -  -  3,980 

       B4. Transfer from other portfolios  -  -  31  -  31 

       B5. Other changes  13,390  20  -  -  13,410 

 C. decreases  809,874  6,391  7  -  816,272 

       C1. Sales  232,736  17  -  -  232,753 

       C2. Repayments  514,005  -  -  -  514,005 

       C3. Negative changes in fair value  54,626  2,363  7  -  56,996 

       C4. Write-downs of non-performing loans  -  3,980  -  -  3,980 

        - P&L  -  3,980  -  -  3,980 

        - net equity  -  -  -  -  - 

       C5. Transfer to other portfolios  -  31  -  -  31 

       C6. Other changes  8,507  -  -  -  8,507 

 d. Amount at year-end  1,299,637  18,313  1,042  -  1,318,992 

Notes

1. The item “B.5 Other changes” includes adjustments arising from the measurement of securities at amortised cost, dividend accruals at 
the reporting date and realised gains, net of reserves transferred to net equity.    

2. The item C.6 “Other decreases” includes interest adjustment arising form measurement at amortised cost, initial dividend accruals, initial 
premiums/discounts, and losses on disposal, net of any transfers of equity reserves.    

3. Item B.3 “Reversal value” in equity is the reversal of negative valuation reserves following the recognition of an impairment loss in 
the profit and loss account. In the case of equity securities, the item may also refer to the cancellation of previous impairment losses 
recognised in the profit and loss account.
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seCtion 5 
held-to-maturitY FinanCial assets – item 50 
5.1. held-to-maturity financial assets: categories 

tyPe OF tRANsACtiON/VAlues 31.12.2011 31.12.2010

FV FV

(€ thousand) book value l1 l2 l3 book value l1 l2 l3

1. Debt securities  1,415,701  1,216,874  127,494  41,050  608,118  344,205  173,951  73,799 

1.1  Structured securities  -  -  -  -  - 

1.2. Other debt securities  1,415,701  1,216,874  127,494  41,050  608,118  344,205  173,951  73,799

2. Loans  -  -  -  - 

total  1,415,701  1,216,874  127,494  41,050  608,118  344,205  173,951  73,799 

Notes

1. Financial assets held to maturity were subjected to analitical impairment testing but no impairment was detected. To take into account the financial 
market turbolence in the Euro area, however, a collective reserve was established to cover potential losses for a total amount of 601 thousand euros, with 
reversals amounting to 164 thousand euros.

2. A more detailed analysis of the fair value category of financial instruments (L1, L2, L3) is given to Part A.3 of these Notes. 

3. The item includes assets sold but not written off, which refer to own securities used in repurchase agreements amounting to 285,171 thousand euros.

5.2. held-to-maturity financial assets: debtors/issuers

iteMs/VAlues

(€ thousand) 31.12.2011 31.12.2010

1.    debt securities  1,415,701  608,118 

a) Governments and central banks  1,064,025  113,223 

b) Other public institutions  - 

c) Banks  295,239  411,604 

d) Other issuers  56,437  83,291 

2.    loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other issuers  -  - 

total   1,415,701  608,118 
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5.4. held-to-maturity financial assets: year changes

(€ thousand)  debt seCuRities  FiNANCiNG  tOtAl  

 A. Amount at year-start  608,118  -  608,118 

 b. increases  964,066  -  964,066 

       B1. Purchases  941,579  -  941,579 

       B2. Reversal value  165  -  165 

       B3. Transfer from other portfolios  -  -  - 

       B4. Other changes  22,322  -  22,322 

 C. decreases  156,483  -  156,483 

       C1. Sales  14,661  -  14,661 

       C2. Repayments  131,804  -  131,804 

       C3. Adjustments  -  -  - 

       C4. Transfer to other portfolios  -  -  - 

       C5. Other changes  10,018  -  10,018 

 d. Amount at year-end  1,415,701  -  1,415,701 

Notes

1. “Other increases” (B.4) include dividend accruals at the reporting date and final adjustments at amortised cost established according to 
the effective interest rate and gains on disposal.

2. “Other decreases” (C.5) include dividend accruals, final adjustments at amortised cost established according to the effective interest rate 
effective at the end of the previous year and losses on disposal.

3. Item C1, “Sales,” includes debt securities nearing maturity or subject to significant downgrades of their credit ratings with respect to the 
initial measurement, resulting in a significant decrease in applicable capital requirements and the impact on the collective reserve through 
profit and loss.
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seCtion 6 
loans to banks — item 60 
6.1 loans to banks: categories 

loans to banks - other loans and operating receivables

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

A. loans to central banks  10,341  11,680 

1. Term deposits  -  - 

2. Mandatory reserve  10,341  11,680 

3. Repurchase agreements  -  - 

4. Other  -  - 

b.   loans to banks  503,830  463,917 

1. Current accounts and free deposits  269,460  216,139 

2. Term deposits  59,343  71,343 

3. Other:  522  1,133 

    3.1 Repurchase agreements  -  - 

    3.2 Finance lease  -  - 

    3.3 Other  -  - 

    3.4. Operating loans  522  1,133 

4. Debt securities  174,505  175,302 

    4.1 Structured securities  -  - 

    4.2 Other securities  174,505  175,302 

total (book value)  514,171  475,597 

total (fair value)  497,493  470,195 

Notes

1. A specific impairment test was conducted on debt portfolio classified among loans to banks and customers but no impairment was 
detected.  Moreover, a 752 thousand euro collective reserve was allocated for potential losses on the securities portfolio that was not 
subjected to analytical impairment.

2. The item includes transferred assets not written off, which refer to own securities used in repurchase agreements amounting to 4,713 
thousand euros.

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

Subordinated loan  -  - 

Operating loans  333  1,096 

Other  189  37 

total  522  1,133 
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seCtion 7 
loans to Customers - item 70 
7.1 loans to customers: categories  

tyPe OF tRANsACtiONs/VAlues 31.12.2011 31.12.2010

(€ thousand) PeRFORMiNG 
lOANs

NON-
PeRFORMiNG 

lOANs

PeRFORMiNG 
lOANs

NON-
PeRFORMiNG 

lOANs

1.  Current accounts  501,557  9,734  430,158  14,576 

2.  Repurchase agreements  -  -  -  - 

3.  Loans  218,079  20,728  101,685  6,470 

4.  Credit cards, personal loans and loans on wages  -  -  -  - 

5.  Finance lease  -  -  -  - 

6.  Factoring  -  -  -  - 

7.  Other transactions  134,359  2,541  145,286  8,568 

8.  Debt securities  81,185  3,465  139,645  - 

     8.1 Structured securities  -  -  -  - 

     8.2 Other debt securities  81,185  3,465  139,645  5,650 

total (book value)  935,180  36,468  816,774  35,264 

total (fair value)  924,130  34,311  809,121  34,154 

Notes

1. Item debt securities includes by convention a Gesav guaranteed life insurance participating policy of 20,584 thousand euros, with 
tradability option.

2. Debt securities classified under “Loans to customers” include two impaired positions (net book value of 3,465 thousand euros) arising on 
third-party securisations transactions which led to an impairment of 1,355 thousand euros, conventionally classified under non-performing 
loans/sub-standard loans.

3. Debt securities classified among “Loans to customers” were tested for impairment to see whether there were objective reasons for which 
the book value of such assets could be deemed not fully recoverable. Subsequently, an impairment loss amounting to 552 thousand euros 
was detected; it was fully attributable to two positions already impaired in the previous years.

4. Moreover, a 794 thousand euros collective reserve was allocated for potential losses on the securities portfolio that was not subjected to 
analytical impairment.

5. Operating receivables include non-performing positions of a net amount of 1,425 thousand euros, largely attributable to advances to 
former advisors who have left service due to a dispute or pre-dispute process, or for which the term for reimbursement has otherwise 
lapsed.

breakdown of loans to customers - other transactions

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

Other grants 38,398 32,551

Personal loans 7,065 11,606

Operating loans 50,831 57,602

Sums advanced to financial advisors 26,733 31,020

Interest-bearing daily margins Italian Stock Exchange 4,061 4,403

Interest-bearing caution deposits 342 306

Amounts to be collected 9,470 16,366

total 136,900 153,854
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7.2 loans to customers: debtors/issuers

iteMs/VAlues 31.12.2011 31.12.2010

(€ thousand) PeRFORMiNG 
lOANs

NON-
PeRFORMiNG 

lOANs

PeRFORMiNG 
lOANs

NON-
PeRFORMiNG 

lOANs

1.    debt securities  81,185  3,465  139,645  5,650 

a) Governments  -  -  -  - 

b) Other public institutions  -  -  -  - 

c) Other issuers  81,185  3,465  139,645  5,650 

   - non-financial companies  -  -  980 

   - financial companies  55,659  3,465  103,205  5,650 

   - insurance companies  25,526  -  35,460 

   - other entities  -  -  - 

2.    loans  853,995  33,003  677,129  29,614 

a) Governments  -  -  -  - 

b) Other public institutions  -  -  -  - 

c) Other issuers  853,995  33,003  677,129  29,614 

   - non-financial companies  246,135  25,075  188,274  23,052 

   - financial companies  96,322  1,512  99,392  479 

   - insurance companies  326  -  5,928  - 

   - other entities  511,212  6,416  383,535  6,083 

total  935,180  36,468 816,774 35,264
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seCtion 12 
ProPertY and eQuiPment - item 120 
12.1 Property and equipment: breakdown of assets valued at cost 

Assets/VAlues

(€ thousand) 31.12.2011 31.12.2010

A.  Operating assets

1.1  Owned assets  5.332  4.758 

       a) land  -  - 

       b) buildings  -  - 

       c) furniture  2.806  3.009 

       d) electronic equipment  1.269  310 

       e) other  1.257  1.439 

1.2 leased assets  -  - 

       a) land  -  - 

       b) buildings  -  - 

       c) furniture  -  - 

       d) electronic equipment  -  - 

       e) other  -  - 

total A  5.332  4.758 

b.  Assets held as investments 

2.1  Owned assets  -  - 

       a) land  -  - 

       b) buildings  -  - 

2.2 leased assets  -  - 

       a) land  -  - 

       b) buildings  -  - 

total b  -  - 

total (A + b)  5.332  4.758 
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12.3 operating assets: year changes

(€ thousand) lANd buildiNGs FuRNituRe eleCtRONiC 
equiPMeNt

OtheR tOtAl

A.   Gross amount at year-start  -  -  14,868  2,960  6,911  24,739 

A.1    Total net impairment  -  -  11,859  2,650  5,472  19,981 

A.2 Net amount at year-start  -  -  3,009  310  1,439  4,758 

b.   increases:  -  -  701  1,293  341  2,335 

B.1 Purchases  -  -  701  1,293  341  2,335 

B.2 Capitalised improvement costs  -  -  -  -  -  - 

B.3 Reversal value  - 

      a) net equity  -  -  -  -  -  - 

      b) P&L  -  -  -  -  -  - 

B.4   Fair value positive change in  - 

      a) net equity  -  -  -  -  -  - 

      b) P&L  -  -  -  -  -  - 

B.5 Exchange gains  -  -  -  -  -  - 

B.6 Transfer of buildings held as investments  -  -  -  -  -  - 

B.7 Other changes  -  -  -  -  - 

         of which business combination transactions  -  -  -  -  -  - 

C.   decreases:  -  -  904  334  523  1,761 

C.1 Sales  -  -  -  -  5  5 

C.2 Depreciation  -  -  873  325  517  1,715 

C.3 Adjustments for impairment in  - 

      a) net equity  -  -  -  -  -  - 

      b) P&L  -  -  -  -  -  - 

C.4   Fair value  negative changes in  - 

      a) net equity  -  -  -  -  -  - 

      b) P&L  -  -  -  -  -  - 

C.5 Exchange losses  - 

C.6 Transfers to:  -  -  -  - 

       a) property and equipment held as investments  -  -  -  -  -  - 

       b) assets held for sale  -  -  -  -  -  - 

C.7 Other changes  31  9  1  41 

         of which business combination transactions  -  -  - 

d.   Net amount at year-end  -  -  2,806  1,269  1,257  5,332 

D.1 Total net impairment  -  -  12,732  2,975  5,989  21,696 

d.2 Gross amount at year-end  -  -  15,538  4,244  7,246  27,028 

E. Valued at cost  2,806  1,269  1,257  5,332 
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seCtion 13 
intangible assets - item 130 
13.1 intangible assets: breakdown by type of asset 

13.2 intangible assets: year changes

Assets/VAlues 31.12.2011 31.12.2010

(€ thousand) sPeCiFied 
MAtuRity

uNsPeCiFied 
MAtuRity

tOtAl sPeCiFied 
MAtuRity

uNsPeCiFied 
MAtuRity

tOtAl

A.1 Goodwill  38,632  38,632  38,632  38,632 

A.2 Other intangible assets  8,139  -  8,139  9,879  -  9,879 

A.2.1 Assets valued at cost:  8,139  -  8,139  9,879  -  9,879 

         a) Internally generated intangible assets  -  - 

         b) Other assets  8,139  -  8,139  9,879  -  9,879 

A.2.2 Assets valued at  fair value:  -  -  -  -  -  - 

          a) Internally generated intangible assets  -  - 

          b) Other assets  -  -  -  - 

total  8,139  38,632  46,771  9,879  38,632  48,511 

 Other intangible assets   
internally generated

Other intangible assets 
Other

(€ thousand) GOOdwill sPeCiFied 
MAtuRity

uNsPeCiFied 
MAtuRity

sPeCiFied 
MAtuRity

uNsPeCiFied 
MAtuRity

tOtAl

A.     Amount at year-start  38,632  56,521  -  95,153 

A.1   Total net impairment  -  -  -  46,642  46,642 

A.2   Net amount at year-start  38,632  -  -  9,879  -  48,511 

b.     increases  -  -  -  671  -  671 

B.1   Purchases  -  -  -  671  -  671 

B.2   Increase of internal intangible assets  -  -  -  -  -  - 

B.3   Reversal value  -  - 

B.4   Fair value positive changes in  -  -  -  -  -  - 

         - net equity  -  -  -  -  -  - 

         - P&L  -  -  -  -  -  - 

B.5  Exchange gains  -  -  -  -  -  - 

B.6 Other changes  -  -  -  -  - 

of which business combination transactions  -  -  - 

C.     decreases  -  -  -  2,411  -  2,411 

C.1   Sales  -  -  -  -  - 

C.2   Adjustments  -  -  -  2,376  -  2,376 

         - Amortisation  -  -  -  2,376  -  2,376 

         - Write-downs  -  -  -  -  -  - 

            net equity  -  -  -  -  -  - 

            P&L  -  -  -  -  -  - 

C.3   Fair value negative changes  -  -  -  -  -  - 

         - net equity  -  -  -  -  -  - 

         - P&L  -  -  -  -  -  - 

C.4  Transfer to non-current assets held for sale  -  -  -  -  -  - 

C.5   Exchange losses  -  -  -  -  -  - 

C.6   Other changes  -  -  -  35  -  35 

of which business combination transactions  -  35  35 

d.     Amount at year-end  38,632  -  -  8,139  -  46,771 

D.1   Total net adjustments  -  -  -  49,018  -  49,018 

e.     Gross amount at year-end  38,632  57,157  95,789 

F.     Valued at cost  38,632  -  -  8,139  -  46,771 
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breakdown of consolidated goodwill

breakdown of intangible assets — other assets

(€ thousand) 31.12.2011 31.12.2010

Prime Consult Sim and Ina Sim  2,991  2,991 

BG Fiduciaria SIM S.p.A.  4,289  4,289 

Banca del Gottardo  31,352  31,352 

total  38,632  38,632 

(€ thousand) 31.12.2011 31.12.2010

Charges associated with the implementation of legacy CSE procedures  2,037  2,819 

Relations with customers (former Banca del Gottardo)  5,720  6,674 

Other software costs  274  259 

Commissions to be amortised  56  61 

Other assets and assets under processing  52  66 

total    8,139  9,879 

 
The banking group’s goodwill and intangible assets arising from the acquisition of Banca del Gottardo (customer relationships) were tested 
to impairment in accordance with IAS 36, without showing impairments with respect to carrying value. Tests’ execution procedures and 
results are analysed in greater detail  in Part G of the Notes.
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seCtion 14 
tax asset and liabilities - item 140 (assets) and item 80 
(liabilities) 

breakdown of item 140 (assets): tax assets

breakdown of item 80 (liabilities): tax liabilities

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

Current taxation  14,011  27,401 

- Sums due for taxes to be refunded  115  115 

- IRES arising on National Tax Consolidation  13,019  26,862 

- IRES  -  - 

- IRAP  877  424 

deferred tax assets  63,035  43,639 

with impact on profit and loss account  36,299  33,170 

-  IRES  31,817  29,674 

-  IRAP  4,482  3,496 

with impact on net equity  26,736  10,469 

-  IRES  22,866  9,122 

-  IRAP  3,870  1,347 

total  77,046  71,040 

Notes
1. Current tax assets represent the net positive unbalance between IRES and IRAP taxes payable for the year net of relevant payments on 

account and withholdings. 
2. In light of the participation of Banca Generali and BG SGR to the national tax consolidation of Assicurazioni Generali, payments on account, 

withholdings paid, and IRES taxable amounts (+/-) were conferred to, used and liquidated by the consolidating company. Current IRES tax 
assets are therefore a receivable from Assicurazioni Generali.  

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

Current taxation  19,734  17,079 

- IRES arising on National Tax Consolidation  -  - 

- IRES  32  643 

- IRAP  437  1,420 

- Other direct taxes payable  18,560  14,376 

- Sum due to the Treasury by way of substitute tax (1)  705  640 

deferred tax payables  1,285  1,257 

with impact on profit and loss account  1,211  1,136 

-  IRES  1,139  1,081 

-  IRAP  72  55 

with impact on net equity  74  121 

-  IRES  63  106 

-  IRAP  11  15 

total  21,019  18,336 

(1) This item includes: 

    - remaining instalment of the substitute tax on the redemption of the intangible asset pursuant to Article 176, paragraph 2-ter of TUIR, to 
be paid in 2012.

    - remaining instalments of the subsitute tax on the redemption of the goodwill arising on the transfer of the portfolio management 
business unit of Banca BSI Italia, pursuant to Article 176, paragraph 2-ter of TUIR, to be paid in 2012 and 2013..
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14.1 breakdown of deferred tax assets

14.2 breakdown of deferred tax liabilities 

(€ thousand) 31.12.2011 31.12.2010

with impact on profit and loss account 36,299 33,170

Previous fiscal losses (1) 1,120 1,096

Provisions for liabilities and contingencies 18,204 15,667

Write-down of securities in the trading portfolio before 2008 425 422

Write-down of securities in the AFS portfolio 316 886

Write-downs on debt securities 71 144

Credit devaluation 1,168 1,283

Redeemed goodwill (pursuant to Art. 15, para. 10, of Legislative Decree 185/08) 9,072 9,845

Consolidated goodwill of BG Fiduciaria (Art. 15, para. 10-ter) 1,379 0

Redeemed goodwill (Art. 176, par. 2-ter of TUIR) 1,541 0

Other goodwill 2,816 3,243

Other operating expenses 187 584

with impact on net equity 26,736 10,469

Measurement at fair value of AFS financial assets 26,736 10,469

total 63,035 43,639

Notes

(1) Prior fiscal losses refer to the tax benefit for taxable amounts not used within the national tax consolidation programme of Assicurazioni 
Generali at the presentation date of the tax return for 2010 (CNM form 2011).  

Losses are broken down as follows:  

Banca Generali  (2008):       214 thousand euros   

Banca Generali  (2008):       906 thousand euros   

(€ thousand) 31.12.2011 31.12.2010

with impact on profit and loss account  1,211  1,136 

Off-balance sheet provisions, adjustments and write-downs,  off-balance sheet excluded  311  311 

Provision for termination indemnity  325  324 

Goodwill  575  501 

with impact on net equity  74  121 

Measurement at fair value ofAFS financial assets  74  121 

total  1,285  1,257 
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seCtion 14 
tax assets and liabilities - item 140 (assets) and item 80 
(liabilities) 

 14.3 Change in deferred tax assets (offsetting entry to the profit and loss account)

(€ thousand) 31.12.2011 31.12.2010

1. Amount at year-start  33,170  21,125 

2. increases  11,594  19,150 

2.1 Deferred tax assets for the year  10,915  18,054 

a)  relative to prior years  361  191 

b)  change in accounting criteria  -  - 

c)  reversal value  -  - 

d)  other  10,554  17,863 

2.2 New taxes or increases in tax rates  655  - 

2.3 Other increases  24  1,096 

of which other  -  - 

of which adjustment of prepaid taxes for the National Tax Consolidation  24  1,096 

of which business combinations  -  - 

3. decreases  8,465  7,105 

3.1 Deferred tax receivables eliminated in the year  8,090  7,105 

a)  transfers  7,132  6,701 

b)  write-downs for non-recoverability  777  404 

c)  change in accounting criteria  181  - 

3.2 Decreases in tax rates  -  - 

3.3 Other decreases  375  - 

of which other  375  - 

of which business combinations  -  - 

of which reclassified to assets for the Tax Consolidation

4. Amount at year-end  36,299  33,170 

Notes

1. The difference between the change of deferred tax assets in the P&L (3,111 thousand euros) and the overall change in the balance sheet 
(3,129 thousand euros) is mainly attributable to the adjustment of tax losses contributed for the National Tax Consolidation.

2. Item 2.1 d) includes 3,010 thousand euros in deferred tax assets recognised during the year due to the completion of tax redemption 
transactions undertaken pursuant to special provisions of the tax code.  
It refers to 1,379 thousand euros of deferred tax assets arising on the goodwill redemption at consolidated level related to the investment 
in the subsidiary BG Fiduciaria, in accordance with Article 15, paragraph 10-ter, of Legislative Decree 185/2008, introduced  by the 
Legislative Decree DL 98/2011  (so called “Summer Manoeuvre”).    
This item also includes 1,631 thousand euros of deferred tax assets from BG SGR arising on the goodwill redemption after the transfer to 
BG SGR of the Banca BSI Italia portfolio management business unit.   

3. Change reported in item 2.2 refers to the 0.75% increase of the IRAP standard tax rate regarding also banks and other financial institutes, 
effective 2011 and introduced by Legislative Decree 98/2011.   
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14.4 Change in deferred taxes (offsetting entry to the profit and loss account)

(€ thousand) 31.12.2011 31.12.2010

1. Amount at year-start  1,136  3,509 

2. increases  78  77 

2.1 Deferred tax payables for the year  67  77 

a)  relative to prior years  -  12 

b)  change in accounting criteria  -  - 

c)  reversal value  -  - 

d)  other  67  65 

2.2 New taxes or increases in tax rates  -  - 

2.3 Other increases  11  - 

of which business combinations  -  - 

3. decreases  3  2,450 

3.1 Deferred tax payables eliminated during the year  3  2,450 

a) transfers  3  19 

b) change in accounting criteria  -  - 

c) other  -  2,431 

3.2 Decreases in tax rates  -  - 

3.3 Other decreases  -  - 

of which business combinations  -  - 

4. Amount at year-end  1,211  1,136 
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seCtion 14 
tax assets and liabillities - item 140 (assets) and item 80 
(liabilities) 

 14.5 Changes in deferred tax assets (offsetting entry to the net equity)

14.6 Changes in deferred tax liabilities (offsetting entry to the net equity)

(€ thousand) 31.12.2011 31.12.2010

1. Amount at year-start  10,469  1,679 

2. increases  17,698  10,045 

2.1 Deferred tax assets for the year  17,440  10,045 

a) relative to prior years  -  - 

b) change in accounting criteria  -  - 

c) other  17,440  10,045 

2.2 New taxes or increases in tax rates  258  - 

2.3 Other increases  -  - 

3.  decreases  1,431  1,255 

3.1   Deferred tax receivables eliminated in the year  1,431  1,255 

a) transfers  1,407  1,255 

b) write-downs for non-recoverability  24  - 

c) change in accounting criteria  -  - 

3.2  Decreases in tax rates  -  - 

3.3  Other decreases  -  - 

4. Amount at year-end  26,736  10,469 

(€ thousand) 31.12.2011 31.12.2010

1. Amount at year-start  121  1,325 

2. increases  2  - 

2.1 Deferred tax payables for the year  -  - 

a) relative to prior years  -  - 

b) change in accounting criteria  -  - 

c) other  -  - 

2.2 New taxes or increases in tax rates  2  - 

2.3 Other increases  -  - 

3.  decreases  49  1,204 

3.1   Deferred tax payables eliminated during the year  49  1,204 

a) transfers  49  1,204 

b) change in accounting criteria  -  - 

c) other  -  - 

3.2  Decreases in tax rates  -  - 

3.3  Other decreases  -  - 

4. Amount at year-end  74  121 
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seCtion 15 
non-Current assets and grouPs oF assets held For sale,  
and related liabilities 
item 150 (assets) and item 90 (liabilities)   

(€ thousand) 31.12.2011 31.12.2010

 A. individual assets 

 A.1 Financial assets 

 A.2 Investments 

 A.3 Property and equipment 

 A.4 Intangible assets 

 A.4 Other non-current assets 

 total A  -  - 

 b. Groups of assets (discontinued operating units) 

 B.1. Financial assets held for trading 

 B.2. Financial assets at fair value 

 B.3. AFS financial assets   -  - 

 B.4. Financial assets held to maturity 

 B.5. Loans to banks 

 B.6 Loans to customers  675 

 B.7 Equity investments 

 B.8 Property and equipment  -  - 

 B.9 Intangible assets  -  - 

 B.10 Other assets  -  - 

 total b  675  - 

 C. liabilities of individual assets held for sale 

 C.1 Debts  

 C.2 Securities 

 C.3 Other liabilities 

 total C  -  - 

 d liabilities of groups of assets held for sale  

 D. 1 Due to banks  237 

 D.2 Due to customers  43 

 D.3 Outstanding securities 

 D.4 Financial liabilities held for trading 

 D.5 Financial liabilities measured at fair value 

 D.6 Provisions  19  - 

 D.7 Other liabilities  17  - 

 total d  316  - 

 
Assets and liabilities held for sale associated with assets held for sale refer to the collective portfolio management business unit (Italian 
funds) of the subsidiary BG SGR, the sale of which to the subsidiary Generali Investments Italy SGR was approved by the company’s board 
of directors on 27 September 2011. The transaction will be completed in April 2012.  
The unit’s assets consist essentially of receivables from fund investors associated with fees to be collected, whereas its liabilities include 
payables to fund distributors and liabilities towards staff in connection with compensation and post-employment benefits.  
In 2011, operating management and other operations related to the business unit held for sale would have generated 1.8 million euros of 
net cash flows.
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seCtion 16 
other assets - item 160 

 16.1 breakdown of other assets

(€ thousand) 31.12.2011 31.12.2010

Fiscal items  15,380  17,051 

Advances paid to fiscal authorities - current account withholdings (1)  5,178  10,008 

Advances paid to fiscal authorities - stamp duty  9,103  6,234 

Excess payment of substitute tax for tax shield  634  375 

Sums due from fiscal authorities for taxes to be refunded - other  160  177 

Other sums due from fiscal authorities  305  257 

leasehold improvements  1,196  1,172 

sundry advances to suppliers and employees  9,051  5,897 

Operating receivables not related to financial transactions  404  600 

Cheques under processing  9,653  12,765 

C/a cheques drawn on third parties under processing  1,317  5,110 

Our c/a cheques under processing c/o service  8,207  7,620 

Cheques - other amounts under processing  129  35 

Other amounts to be debited under processing  18,152  11,246 

Amounts to be settled in the clearing house (debits)  3,618  2,620 

Clearing accounts for securities and funds procedure  9,780  8,049 

Other amounts to be debited under processing  4,754  577 

Amounts receivable for legal disputes related to non-credit transactions  5,226  5,320 

trade receivables from customers and banks that cannot be traced back to 
specific items

 2,303  2,916 

Other amounts  27,906  29,679 

Prepayments for the new supplementary commissions fo FAs  12,529  8,229 

Prepayments of exclusive portfolio management commissions  13,946  18,762 

Other accrued income and deferred charges  1,303  1,042 

Due from Assicurazioni Generali for claims to be settled  22  1,190 

Sundry amounts  106  456 

total  89,271  86,646 

(1)  Receivables from fiscal authorities for withholdings on current accounts represent the positive unbalance between payments on account 
ant the related payable to fiscal authorities.   
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seCtion 1 
due to banks - item 10
1.1 due to banks: categories 

seCtion 2 
due to Customers - item 20 
2.1 due to customers: categories 

Part b - inFormation on the Consolidated 
balanCe sheet 
liabilities 

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

1. due to central banks  500,696  - 

2. due to banks  570,213  450,431 

2.1  Current accounts and demand deposits  1,259  35,873 

2.2  Term deposits  10,082  9,391 

2.3  Loans  538,625  382,950 

       2.3.1 Repurchase agreements  538,625  382,950 

       2.3.2 Other  -  - 

2.4  Liabilities for repurchase commitments of own equity instruments  -  - 

2.5  Other debts  20,247  22,217 

total  1,070,909  450,431 

Fair value   1,070,909  450,431 

Notes

1. Other liabilities refers for 20,196 thousand euros to deposits made by BSI SA as a guarantee for some non-performing loans, arising on 
the acquisition of  Banca del  Gottardo Italia (collateral deposits). 

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

1. Current accounts and demand deposits  2,495,597  2,661,113 

2. Term deposits  344,262  78,400 

3. Loans  134,149  107,881 

       2.3.1 Repurchase agreements  101,764  67,469 

       3.3.2 Other  32,385  40,412 

4. Liabilities for repurchase commitments of own equity instruments  -  - 

5. Other debts  68,363  63,295 

total  3,042,371  2,910,689 

Fair value   3,042,371  2,910,689 

Notes

1. Item 5 “Other liabilities” refers for 39,667 thousand euros to the stock of bank drafts issued by the parent company Banca Generali in 
relation to claims payment of insurance companies of the Generali Group and other amounts available to customers and, for the remaining 
amount, to trade payables to the sales network.
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2.2 due to customers: subordinated debts

seCtion 3 
seCurities issued - item 30 
3.1 securities issued: categories 

tyPe OF tRANsACtiONs/VAlues

(€ thousand) 31.12.2011 31.12.2010

due to customers: subordinated debts  32,385  40,412 

Generali Versicherung subordinated loan  32,385  40,412 

Notes 
Item 3.2. “Loans - Other” includes a subordinated loan in the amount of 40 million euros granted by the German subsidiary insurance 
company Generali Versicherung AG to the merged company Banca BSI Italia S.p.A. under the contractual form known as Schuldschein 
(loan), with a repayment schedule that calls for five annual instalments beginning on 1 October 2011 and an interest rate equal to the 
12-month Euribor plus 225 basis points. The loan is subordinated in the event of a default by the bank.     
 

tyPe OF seCuRity/VAlues 31.12.2011 31.12.2010

FV FV

(€ thousand) bOOk 
VAlue

l1 l2 l3 bOOk 
VAlue

l1 l2 l3

A. securities  -  -  -  189  -  189 

     1. Bonds  -  -  -  - 

         1.1 structured  -  -  -  - 

         1.2 other  -  -  -  - 

     2. Other securities  -  -  -  189  -  189 

         2.1 structured  -  -  -  - 

         2.2 other  -  -  -  189  -  189 

total  -  -  -  189  -  189  - 

Notes

1. Securities issued refer solely to certificates of deposit issued. There were no extant certificates of deposit in foreign currencies guaranteed 
by DCS (Domestic currency swaps).
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seCtion 4 
FinanCial liabilities held For trading — item 40 
4.1 Financial liabilities held for trading: categories 

tyPe OF tRANsACtiONs/VAlues 31.12.2011 31.12.2010

VN FV FV* VN FV FV*

(€ thousand) l1 l2 l3 l1 l2 l3

A. Cash liabilities

1. Due to banks  -  - 

2. Due to customers  -  - 

3.  Debt securities  -  -  -  -  -  -  -  - 

3.1 Bonds   -  - 

     3.1.1 Structured  X  X 

     3.1.2 Other bonds  X  X 

3.2 Other securities  -  -  -  -  -  -  -  - 

     3.2.1 Structured  X  X 

     3.2.2 Other  X  X 

total A  -  -  -  -  -  -  -  - 

b. derivatives

1. Financial  -  1,737  -  -  6,502  - 

     1.1 Trading  X  -  1,737  X  X  -  6,502  X 

     1.2 Related to the fair value option  X  -  -  X  X  -  -  X 

     1.3 Other  X  -  X  - 

2. Credit  -  -  -  -  -  - 

    2.1 Trading  X  -  X  X  -  X 

     2.2 Related to the fair value option  X  -  -  X  X  -  -  X 

     2.3 Other  X  -  -  X  X  -  -  X 

total b  X  -  1,737  -  X  -  6,502  - 

total (A+b)  X  -  1,737  -  X  -  6,502  - 

(*) FV* fair value measured without taking account of issuer’s credit merit changes compared to issue date.
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Section 14 (Assets) provides an analysis.

seCtion 8 
tax liabilities — item 80 
 breakdown of tax liabilities - item 80

seCtion 10 
other liabilities — item 100 
10.1 breakdown of other liabilities

(€ thousand) 31.12.2011 31.12.2010

trade payables  13,753  18,860 

 Due to suppliers  12,087  14,039 

 Due for payments on behalf of third parties  1,666  4,821 

due to staff and social security institutions  11,597  15,721 

Due to staff for accrued holidays, etc.  3,255  3,467 

Due to staff for productivity bonuses to be paid out  4,358  8,302 

Contributions to be paid to social security institutions  2,179  2,116 

Contributions to advisors to be paid to Enasarco  1,805  1,836 

tax authorities  7,776  12,372 

 Withholding taxes to be paid to tax authorities on behalf of employees and contract workers  1,577  1,273 

 Withholding taxes to be paid to tax authorities on behalf of customers  3,415  10,156 

Notes to be paid in to collection services  2,174  852 

Stamp duty  119  - 

 VAT payable  491  91 

Amounts to be debited under processing  45,441  31,693 

Bank transfers, cheques and other sums payable  2,325  4,662 

Amounts to be settled in the clearing house (credits)  21,775  10,770 

Liabilities from reclassification of portfolio subject to collection (SBF)  749  1,083 

Other amounts to be debited under processing  20,592  15,178 

sundry items  6,476  4,117 

Accrued expenses and deferred income that cannot be traced back to specific items  160  146 

 Sums made available to customers  13  4 

Sundry items  6,036  3,693 

Amounts to be credited   267  274 

 total  85,043  82,763 
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seCtion 11 
ProVisions For termination indemnitY — item 110 

 11.1 Provisions for termination indemnity: year changes

11.2 other information
The amount of termination indemnity can be considered as a non-financial defined benefit plan after the termination 
of employment, in accordance with IAS 19.

The fund was measured based on the actuarial value using the methods described in Part A.2 of the Notes.

(€ thousand) 31.12.2011 31.12.2010

A.   Amount at year-start  4,345 4,285

b.    increases  293  965 

B.1 Provisions for the year  276  748 

B.2 Other increases  17  217 

of which business combination transactions  5  - 

C.   decreases  635  905 

C.1  Amounts paid  616  666 

C.2 Other decreases  19  239 

of which business combination transactions  19  - 

d.   Amount at year-end  4,003  4,345 

 
Note 
The changes relating to business combinations refer to the reclassification, pursuant to IFRS 5, of the allocation for the year and the 
provision for post-employment benefits existing at period-end in connection with the business unit of the subsidiary BG SGR held for sale.

(€ thousand) 31.12.2011

Current service cost  77 

Interest cost  238 

Curtailment effect  - 

Actuarial gains & losses -39 

(Corridor method)

total provisions for the financial year  276 

Book value  4,003 

Actuarial gains & losses not recognised  89 

(Corridor method)

Actuarial value  4,092 

Value calculated Re. Art. 2120 of the italian Civil Code  5,781 
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seCtion 12 
ProVisions For liabilities and ContingenCies — item 120 

 12.1 breakdown of provisions for liabilities and contingencies

breakdown of other provisions for liabilities and contingencies

iteMs/COMPONeNts

(€ thousand) 31.12.2011 31.12.2010

1.  Company provisions for pensions  -  - 

2.  Provisions for liabilities and contingencies  61,070  53,414 

     2.1 Litigation  11,489  9,496 

     2.2 Staff  11,526  7,086 

     2.3 Other  38,055  36,832 

total   61,070  53,414 

(€ thousand) 31.12.2011 31.12.2010

Provision for staff expenses  11,526  7,086 

Provision for legal disputes  11,489  9,496 

Provision for risks related to litigations connected with advisors' embezzlements  5,850  4,862 

Provision for risks related to legal disputes with advisors  1,189  1,130 

Provision for risks related to legal disputes with staff  739  774 

Provision for other legal disputes  3,711  2,730 

Provision for termination indemnity of financial advisors  9,156  11,717 

Provision for termination indemnity  8,082  7,753 

Provision for portfolio overcommission indemnities  1,074  3,964 

Provisions for risks related to network incentives  28,899  24,794 

Provision for network development incentives  24,974  22,025 

Provisions for managers with access gate  1,875  1,083 

Provision for commissions - travel incentives and tenders  1,900  1,500 

Provision for commissions - other  31  67 

Provision for loyalty bonuses  119  119 

Other provisions for liabilities and contingencies  -  321 

 total  61,070  53,414 
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• other allocations intended to support a company 
reorganisation plan to be launched following the 
merger of BG SGR, informal incentives and other ex-
penses associated with personnel classification, for 
which the conditions set out in IAS 39 are not cur-
rently believed to be met.

Provision for staff expenses 

These provisions include the following amounts:

• variable remuneration of managers accrued in the 
year, with payment postponed after the following 
year, subject to satisfaction of specific conditions;

• short-term variable compensation conditional on 
the achievement of objectives the determination of 
which is deferred until a date after the authorisation 
of these financial statements for publication;

seCtion 12 
ProVisions For liabilities and ContingenCies — item 120 

 12.2 Provisions for liabilities and contingencies: year changes

Provisions for liabilities and contingencies: details of movements

12.4 Provisions for liabilities and contingencies — other provisions

iteMs/COMPONeNts

(€ thousand) PROVisiONs FOR 
PeNsiONs 

OtheR 
PROVisiONs

tOtAl

A.   Amount at year-start  -  53,414  53,414 

b.   increases  -  24,066  24,066 

B.1 Provisions for the year  -  24,066  24,066 

B.2 Other increases  -  -  - 

C.   decreases  -  16,410  16,410 

C.1 Use in the year  -  8,869  8,869 

C.2 Other decreases  -  7,541  7,541 

d.   Amount at year-end  -  61,070  61,070 

(€ thousand) 31.12.2010 uses suRPlus OtheR 
ChANGes

PROVisiONs 31.12.2011

Provision for staff expenses  7,086 -1,362 -3,263 -82  9,147  11,526 

Provision for legal disputes  9,496 -1,516 -420  -  3,929  11,489 

Provision for risks related to litigations connected with advisors' 
embezzlements

 4,862 -726 -105  -  1,819  5,850 

Provision for risks related to legal disputes with advisors  1,130 -328 -10  -  397  1,189 

Provision for risks related to legal disputes with staff  774 -35  -  -  -  739 

Provision for other legal disputes  2,730 -427 -305  -  1,713  3,711 

Provision for termination indemnity of financial advisors  11,717 -722 -3,163  -  1,324  9,156 

Provision for termination indemnity  7,753 -460 -86  -  875  8,082 

Provision for portfolio overcommission indemnities  3,964 -262 -3,077  -  449  1,074 

Provisions for risks related to network incentives  24,794 -5,039 -522  -  9,666  28,899 

Provision for risks related to network development incentives  22,025 -3,490 -522  -  6,961  24,974 

Provisions for managers with access gate  1,083  -  792  1,875 

Provision for commissions - travel incentives and tenders  1,500 -1,500  -  -  1,900  1,900 

Provision for risks related to incentive plans  67 -49  -  -  13  31 

Provision for loyalty bonuses  119  -  -  -  -  119 

Other provisions for liabilities and contingencies  321 -230 -91  -  -  - 

total  53,414 -8,869 -7,459 -82  24,066  61,070 
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The first aggregate includes:

• the share of the variable compensation of managers 
of the banking group deferred up to two years and 
conditional upon continuing satisfaction of the pre-
determined quantitative levels of asset solidity and 
liquidity (access gates) established in the banking 
group’s new remuneration policy;

• the estimate of the variable compensation provided 
for in the new long-term retention programme intro-
duced within the Assicurazioni Generali Group and 
approved by Banca Generali.

Provisions for legal disputes

This type of provisions for risks includes provisions ear-
marked on the basis of pending litigations connected 
with advisors’ embezzlements after insurance cover-
age, as well as those with disputes currently underway 
with financial advisors and employees and other legal 
and extra-legal disputes with customers and other enti-
ties.

Provisions for advisors’ termination indemnity

These include provisions for termination indemnities 
paid to the sales network pursuant to Article 1751 of 
the Italian Civil Code and the portfolio development in-
demnity called for in the agency agreement. In particu-
lar, the portfolio development scheme calls for financial 
advisors with at least five years of service who leave 
service permanently due to retirement, serious disabil-
ity, death or voluntarily removal from the register to be 
entitled to an indemnity commensurate to the profitabil-
ity of the portfolio previously managed. In relation to re-
cent market practices in the area, during the reporting 
year a thorough contractual revisitation of the scheme 
was carried out and entered into effect on 1 January 
2012, as further described in Part A of these Explana-
tory Notes. The above-mentioned revision resulted in 
the partial release of the provision in the amount of 3.0 
million euros.

For both provisions, the expense associated with exist-
ing obligations at year-end is assessed according to a 
statistical-actuarial method, with the aid of indepen-
dent professionals, for financial advisors in regular ser-
vice, and through a specific assessment, for financial 
advisors who have left service.

Provisions for network incentives

These provisions refer mainly to past Group commit-
ments related to several recruitment plans for middle-
term expansion of managed portfolios.  Considering 
that this type of plan has not been activated since 
2009, provisions now refer solely to programmes in the 
final phases.

These plans envisage different kinds of incentives (join-
ing bonus, deferred bonus, volume bonus, etc.) related 
to the achievement of net inflow objectives and the 
presence in the company for one or more years (up to 5 
or 7 years). 

This amount includes also allocations for performance-
based incentive programmes, including the “BG Pre-
mier Club Trip”, and for other commission plans (supple-
mentary allowances, stabilisers, objective-achievement 
bonuses, etc.) that involve the payment of benefits or 
increases in advances paid when certain conditions are 
met, such as continuing employment in the network or 
the achievement of sales objectives. 
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seCtion 15 
grouP net eQuitY — items 140, 160, 170, 180, 190, 200 and 220 

 

15.2 Capital - number of shares: year changes

uNit VAlue NuMbeR NOMiNAl VAlue

(euro)

bOOk VAlue

(€ thousand)

share capital 

-     ordinary shares 1.00  111,676,183  111,676,183  111,676 

treasury shares

-     ordinary shares 1.00 -30,071 -30,071 -248 

 111,646,112  11,646,112  111,428 

iteMs/tyPe ORdiNARy OtheR

A. existing shares at year-start  111,362,750  - 

- Paid up  111,362,750  - 

- Partially paid  -  - 

A.1 Treasury shares (-) -70,071  - 

A.2 Outstanding shares: at year-start  111,292,679  - 

b. increases  353,433  - 

B.1 Newly issued shares

- against payment:  313,433  - 

- business combination transactions  -  - 

- bonds conversion  -  - 

- exercise of warrant  313,433  - 

- other  -  - 

- for free  -  - 

- to staff  -  - 

- to directors  -  - 

- other  -  - 

B.2  Sale of treasury shares  40,000  - 

B.3  Other changes   -  - 

C. decreases  -  - 

C.1  Cancellation  -  - 

C.2  Purchase of treasury shares  -  - 

C.3  Disposal of companies  -  - 

C.4  Other changes  -  - 

d. Outstanding shares: at year-end  111,646,112  - 

D.1  Treasury shares (+)  30,071  - 

d.2  existing shares at year-end  111,676,183  - 

- Paid up  111,676,183  - 

- Partially paid  -  - 

15.1 breakdown of capital and treasury shares
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During the year, as a result of the exercise of options 
within the stock option plan reserved for financial advi-
sors, 313,433 newly issued shares were issued, for a 
total of 313 thousand euros.

At the reporting date, the share capital of the bank 
consisted of 111,676,183 ordinary shares of 1 euro 
each,with regular dividend entitlement, and it was fully 
paid up.

During the year, the company also allocated 40,000 
own shares for the stock option plan reserved for the 
Chairmain approved by the company Banca BSI Italia 
Spa merged into Banca Generali, for a book value of 
412 thousand euros.

15.3 Capital: further information

15.4 income reserves: further information

31.12.2010 diVideNds 
distRibutiON

PuRChAse 
OF OwN 
shARes

sAle  
OF OwN 
shARes

issue 
OF OwN 
shARes

OtheR 
ChANGes

31.12.2011

Legal reserve  22,263  52  -  -  -  -  22,315 

Restricted reserve for treasury shares  660  -  - -412  -  -  248 

Restricted reserve for shares of the parent 
company 

 1,455  -  -  -  - -742  713 

Unrestricted reserve  -  -  412  -  742  1,154 

Contribution to stock grant AG  76  -  -  81  157 

Share-based payments reserve (IFRS2)  8,469  -  - -847  1,016  -  8,638 

Reserve from income (loss) carried forward - 
parent company

 5,728  45,552  -  -  -  -  51,280 

Reserve from income (loss) carried forward - 
consolidated

 66,749 -24,746  -  -  -  -  42,003 

total  105,400  20,858  - -847  1,016  81  126,508 
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seCtion 16 
minoritY interests- item 210

Minority Interests only refers to minority interests in the share capital of Generali Fund Management (GFM) and is 
made up of class B shares held by the minority shareholder, the merger reserve arising on the merger of Generali 
Investment Luxembourg (GIL), and the portion of net profit attributable to said interests.   

During the year, the subsidiary GFM paid a dividend distribution of 2,680 thousand euros on 2011 earnings to the 
minority shareholder.

(€ thousand) 31.12.2011 31.12.2010

1.  Share capital  1,921  1,921 

2.  Additional paid-in capital  -  - 

3.  Reserves  980  556 

4. Advance dividend payment -2,680 

5.  (Treasury shares)  -  - 

6.  Valuation reserves  -  - 

7.  Equity instruments  -  - 

8.  Net profit (loss) for the year of Minority interests  3,955  4,144 

total net equity  4,176  6,621 
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1. guarantees issued and commitments

2. assets pledged as collateral for own liabilities and commitments

Part b - inFormation on the Consolidated 
balanCe sheet

other inFormation

tRANsACtiON 31.12.2011 31.12.2010

1) Financial guarantees issued  20,139  16,186 

a) Banks  5,220  3,999 

b) Customers  14,919  12,187 

2) Commercial guarantees issued  14,981  12,783 

a) Banks  -  - 

b) Customers  14,981  12,783 

3) irrevocable commitment to dispense funds  93,689  85,861 

a) banks  91,580  84,642 

i)  of certain use  91,580  49,695 

ii) of uncertain use  -  34,947 

b) Customers  2,109  1,219 

i)   of certain use  -  - 

ii) of uncertain use  2,109  1,219 

4) underlying commitments to credit derivatives: hedging sales  -  - 

5) Assets pledged as collateral of thirdy-party bonds  -  - 

6) Other commitments  -  - 

    of which securities receivable for put option issued  -  - 

total  128,809  114,830 

1. Financial guarantees to banks includes the commitment to FITD (interbank deposit protection fund) amounting to 5,220 thousand euros.

2. Commitments to grant specific-use funds to banks and customers only refer to financial commitments for securities receivable.

“3. Uncertain use commitments to customers refer to margins available on irrevocable credit lines granted to customers.

PORtFOliO 31.12.2011 31.12.2010

1. Financial assets held for trading  -  - 

2. Financial assets at fair value  -  - 

3. AFS financial assets  794,861  382,381 

4. Financial assets held to maturity  605,172  61,585 

5. Loans to banks  157,030  5,161 

6. Loans to customers  19,257  - 

7. Property and equipment  -  - 

8. Intangible assets  -  - 

total  1,576,320  449,127 

1. Financial assets pledged as collateral for own liabilities and commitment refer mainly to repurchase agreement transactions with a 
commitment to repurchase with customers and banks and collateral for refinancing transactions with ECB.
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other inFormation

5. management and trading on behalf of third parties

tyPe OF seRViCe  31.12.2011 31.12.2010

1. execution of orders on behalf of clients 27,226,667  21,253,450

a)  Purchases  14,855,900  9,985,042 

1. settled  14,781,136  9,943,403 

2. to be settled  74,764  41,639 

b) Sales  14,370,767  11,268,409 

1. settled  14,297,183  11,205,415 

2. to be settled  73,584  62,994 

2. discretionary accounts (1)  13,656,672  14,779,612 

a) individual  2,924,672  3,483,170 

b) collective  10,732,000  11,296,442 

Notes

1. The item “Discretionary accounts” refers to the overall amount, at market value, of assets under custody and administration on behalf 
of third parties, that include individual (Gpm/GPf)  and collective (Funds, Sicav) asset management. The figure referring to individual 
management does not include 91,110 thousand euros of liquidity.

2. The figure referring to collective management does not include 704  thousand euros of funds included in Group individual discretionary 
accounts GPM/GPF. 

tyPe OF seRViCe 31.12.2011 31.12.2010

3. Custody and administration of securities  30,606,055  29,025,701 

    (Excluding asset management)

a) Third-party securities held in deposit: 

            related to services provided as depository bank  1,902,364  2,026,848 

             1. Issued by companies included in the consolidation area  7  - 

             2. Other  1,902,357  2,026,848 

 b) Other third-party securities held in deposit: other  11,877,973  11,065,267 

             1. Issued by companies included in the consolidation area  38,968  38,826 

             2. Other  11,839,005  11,026,441 

 c)  Third-party securities deposited with third parties  13,641,466  13,286,611 

 d)  Portfolio securities deposited with third parties  3,184,252  2,646,975 

4. Other transactions   

Securities under custody and administration are recognised at nominal value.
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seCtion 1  
interests - items 10 and 20
1.1 breakdown of interest income and similar revenues

1.3 breakdown of interest income and similar charges: furtrher information

1.4 breakdown of interest expense and similar charges

Part C – inFormation on the Consolidated 
ProFit and loss aCCount

(€ thousand) debt 
seCuRities 

FiNANCiNG OtheR 31.12.2011 31.12.2010

1. Financial assets held for trading 492 4,273 

2. Financial assets at fair value 0 0 

3. AFS financial assets 32,945 0 0 32,945 20,066 

4. Financial assets held to maturity 19,422 0 0 19,422 13,848 

5. Loans to banks 4,881 3,708 0 8,589 4,952 

6. Loans to customers 1,521 16,254 0 17,775 13,262 

7. Hedging derivatives  0 0 0 0 0 

8. Other assets 0 0 8 8 5 

total   59,261 19,962 8 79,231 56,406 

Notes
1. Loan to costumers — Financing include 1,026 thousand euros (1,119 thousand euros at 31 December 2010) for the return on the 

capitalisation policy Gesav.     

(€ thousand) debts seCuRities OtheR 31.12.2011 31.12.2010

1. Due to central banks 954 0 0 954 0 

2. Due to banks 8,526 0 0 8,526 2,838 

3. Due to customers 20,659 0 0 20,659 10,236 

4. Securities issued 0 0 0 0 7 

5. Financial liabilities from trading 0 0 0 0 0 

6. Financial liabilities measured at fair value 0 0 0 0 0 

7. Other liabilities and provisions 0 0 33 33 76 

8. Hedging derivatives 0 0 0 0 0 

total  30,139 0 33 30,172 13,157 

(€ thousand) 31.12.2011 31.12.2010

1.3.1 Interest income on financial assets in foreign currencies  275  1,435 

1.3.2 Interest income on finance lease transactions  -  - 

1.3.3 Interest income on third-party funds under administration  -  - 

total    275  1,435 
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1.6 breakdown of interest expense and similar charges: further information

(€ thousand) 31.12.2011 31.12.2010

1.6.1 Interest expense on financial assets in foreign currencies 45 65 

1.6.2 Interest expense on finance lease liabilities 33 76 

1.6.3 Interest expense on third-party funds under administration 0 0 

total   78 141 
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seCtion 2 
Commissions - items 40 and 50 

2.1 breakdown of commission income

2.2 breakdown of commission expense

(€ thousand) 31.12.2011 31.12.2010

a) Guarantees issued 151 141
b) Credit derivatives 0 0
c) Management, brokerage and consultancy services 343,783 360,813

1) Trading of financial instruments 15,240 17,024
2. Currency trading 0 24
3. Asset management 216,279 230,029

3.1. Individual 33,166 38,310
3.2. Collective 183,113 191,719

4. Custody and administration of securities 2,287 2,894
5. Depositary bank 0 0
6. Placement of securities 41,048 39,525
7. Order collection 5,441 12,641
8. Consultancy activities 259 64
9. Distribution of third-party services 63,229 58,612

9.1. Asset management 358 345
9.1.1.Individual 23 50
9.1.2 Collective 335 295
9.2. Insurance products 62,270 56,432
9.3. Other products 601 1,835

d) Collection and payment services 1,900 2,069
e) Servicing related to securitisations 0 0
f)  Factoring-related services 0 0
g) Tax collection services
h)  Management of multilateral trading facilities
i)   Keeping and management of current accounts 2,952 3,032
j)   Other services 1,936 1,590

total 350,722 367,645

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.

(€ thousand) 31.12.2011 31.12.2010

a) Guarantees received 76 313
b) Credit derivatives 0 0
c) Management and brokerage services 160,639 171,847

1) Trading of financial instruments 3,551 7,360
2. Currency trading 0 0
3. Asset management: 15,301 13,195

3.1  Own portfolio 15,301 13,195
3.2  Third-party portfolio 0 0

4. Custody and administration of securities 477 315
5. Placement of financial instruments 0 0
6. External offer of financial instruments, products, and services 141,310 150,977

d) Collection and payment services 889 853
e) Other services 1,156 1,207

total 162,760 174,220

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.  
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seCtion 3 
diVidends and similar inCome - item 70 

seCtion 4 
net ProFit From trading - item 80

3.1 breakdown of dividends and similar income

4.1 breakdown of net profit from trading

31.12.2011 31.12.2010

(€ thousand) diVideNds PROCeeds  
FROM uCit uNits

diVideNds PROCeeds  
FROM uCit uNits

A. Financial assets held for trading  91,516  93  73,430  38 

B. AFS financial assets  650  -  522  - 

C. Financial assets measured at fair value  -  -  -  - 

D. Shareholdings  -  X  -  X 

total    92,166  93  73,952  38 

 tRANsACtiONs/iNCOMe COMPONeNts CAPitAl  
GAiNs

iNCOMe  
FROM tRAdiNG

CAPitAl  
lOss

lOss  
FROM tRAdiNG

Net Result 
31.12.2011

Net Result 
31.12.2010

(€ thousand)

1. Financial assets 107 1,782 2,345 137,743 -138,199 -114,913

1.1 Debt securities 2 944 475 33 438 -506

1.2. Equity securities 105 545 131 137,700 -137,181 -114,976

1.3. UCIT units 293 1,739 10 -1,456 569

1.4  Loans 0 0 0 0 0 0

1.5  Other 0 0 0 0 0 0

2. Financial liabilities from trading 0 0 0 0 0 0

2.1 Debt securities 0 0 0 0 0 0

2.2 Debts 0 0 0 0 0 0

2.3 Other

3.  Other financial assets and liabilities: exchange 
gains and losses

0 925 0 0 925 1,706

4.  derivatives 0 62,552 426 12,445 49,681 42,189

      4.1 Financial derivatives: 0 62,552 426 12,445 49,681 42,189

-     on debt securities and interest rates 0 596 426 750 -580 -2,122

            Interest rate swaps 0 443 426 750 -733 -804

            asset swaps 0 153 0 0 153 -1,318

-     on equity securities and stock indexes 0 61,460 0 11,204 50,256 41,483

           options 84 0 11 73 -575

           futures 61,376 11,193 50,183 42,058

-     on currency and gold (2) 0 496 0 491 5 262

-  Other 0 0 0 0 0 2,566

            total  return swap 0 0 0 0 2,566

      4.2 Credit derivatives 0 0 0 0 0 0

total 107 65,259 2,771 150,188 -87,593 -71,018

Notes

(1) It includes currency options and currency outrights.

Trading activity was characterised by trading of equity 
securities listed on the domestic market, aimed at 
achieving margins through the purchase and sale of 
equities at the ex-dividend date. Dividends related to 
such transactions and recognised in item 70 amounted 
to 91.4 million euros.

On the whole, these transactions, which led to a gain 
of 4.4 million euros, were executed without assuming 
risk positions as equity positions in the portfolio were 
closely hedged by negotiating futures contracts on reg-
ulated markets.
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seCtion 6 
gain (loss) From transFer/rePurChase - item 100 

6.1 breakdown of gain (loss) from transfer/repurchase

 31.12.2011 31.12.2010

(€ thousand) GAiNs lOsses Net 
Result

GAiNs lOsses Net 
Result

Financial assets

1. Loans to banks 553 19 534 1,966 6 1,960

2. Loans to customers 390 31 359 1,398 19 1,379

3. AFS financial assets (1) 2,692 1,362 1,330 12,071 5,177 6,894

   3.1 Debt securities 2,672 1,362 1,310 11,981 5,157 6,824

   3.2. Equity securities 20 20 90 20 70

   3.3. UCIT units 0 0 0 0 0 0

   3.4  Loans 0 0 0 0 0 0

4. Financial assets held to maturity 70 271 -201 269 314 -45

total assets 3,705 1,683 2,022 15,704 5,516 10,188

Financial liabilities

1. Due to banks 0 0 0 0 0 0

2. Due to customers 0 0 0 0 0 0

3. Securities issued 0 0 0 0 0 0

total liabilities 0 0 0 0 0 0

(1) Equity reserves transferred back to the profit and loss account are illustrated in the following table.

(€ thousand) POsitiVe NeGAtiVe Net

Debt securities 162 -1,237 -1,075

Equity securities 0 0 0

total 162 -1,237 -1,075
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seCtion 8 
net adjustments/reVersal Value For imPairement - item 130

8.1 breakdown of net adjustments to non-performing loans

8.2 breakdown of net adjustments for impairement of available-for-sale financial 
assets

8.3 breakdown of net adjustments for impairment of financial assets held to 
maturity

tRANsACtiONs/iNCOMe 
COMPONeNts AdjustMeNts ReVeRsAls

31.12.2011 31.12.2010sPeCiFiC PORtFOliO sPeCiFiC PORtFOliO

(€ thousand) wRite-OFFs OtheR
FROM 

iNteRest

OtheR 

ReVeRsAls

FROM 

iNteRest

OtheR 

ReVeRsAls

A. Loans to banks  -  -  281  -  -  -  - -281 -219 

  - Loans  -  - 

  - Debt securities  281  - -281 -219 

B. Loans to customers  51  1,714  158  -  41  -  - -1,882 -1,700 

  - Loans  -  135  -  -  - -135  250 

  - Operating loans  51  1,027  41 -1,037 -1,292 

  - Debt securities  552  158  - -710 -658 

C.    total  51  1,714  439  -  41  -  - -2,163 -1,919 

 
Specific adjustments on debt securities refer to impairment of two positions of ABS (asset backed securities) allocated among “Loans to costumers”.
Portfolio adjustments on debt securities classified under “Loans to customers” and “Loans to banks” amounted to 439 thousand euros (330 thousand 
euros at 31 December 2010) and refer to the adjustments of the collective reserves allocated to account for potential impairment on the corporate bond and 
ABS portfolio. 
Other specific adjustments refer primarily to write-downs of advanced commissions to former financial advisors and operating receivables.

tRANsACtiONs/iNCOMe 
COMPONeNts AdjustMeNts ReVeRsAls

31.12.2011 31.12.2010sPeCiFiC PORtFOliO sPeCiFiC PORtFOliO

(€ thousand) wRite-OFFs OtheR
FROM 

iNteRest

OtheR 

ReVeRsAls

FROM 

iNteRest

OtheR 

ReVeRsAls

A. Debt securities  -  -  -  -  -  -  -  -  - 

B. Equity securities  -  3,980  -  -  -  -  - -3,980 -1,625 

C. UCIT units       

C. Loans to banks  -  -  -  -  -  -  -  -  - 

D. Loans to customers  -  -  -  -  -  -  -  -  - 

F. total  -  3,980  -  -  -  -  - -3,980 -1,625 

tRANsACtiONs/iNCOMe 
COMPONeNts AdjustMeNts ReVeRsAls

31.12.2011 31.12.2010sPeCiFiC PORtFOliO sPeCiFiC PORtFOliO

(€ thousand) wRite-OFFs OtheR
FROM 

iNteRest

OtheR 

ReVeRsAls

FROM 

iNteRest

OtheR 

ReVeRsAls

A. Debt securities  -  -  -  -  -  -  164  164 -765 

B. Equity securities  -  -  -  -  -  -  -  -  - 

C. UCIT units  -  -  -  -  -  -  -  -  - 

C. Loans to banks  -  -  -  -  -  -  -  -  - 

D. Loans to customers  -  -  -  -  -  -  -  -  - 

F.  total  -  -  -  -  -  -  164  164 -765 
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seCtion 11 
general and administratiVe exPense - item 180

breakdown of general and administrative expense

11.1 breakdown of staff expense  

11.2 average number of employees by category

(€ thousand) 31.12.2011 31.12.2010

180 a) Staff expense 64,780 62,543

180 b) Other general and administrative expense 78,563 77,451

total   143,343 139,994

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.  

(€ thousand) 31.12.2011 31.12.2010

1) employees 62,033 60,539

a) Wages and salaries 36,576 36,284

b) Social security charges 9,401 9,167

c) Termination indemnity 0 0

d) Retirement benefit plans 0 0

e) Provision for termination indemnity 276 742

f)  Provision for pensions and similar costs: 0 0

-   defined contribution 0 0

-   defined benefit 0 0

g)  Amounts paid to supplementary external pension funds: 4,154 3,737

-   defined contribution 4,154 3,737

-   defined benefit 0 0

h)  Costs related to payment agreements based on own equity instruments 162 -123

i)   Other employee benefits 11,464 10,732

2) Other staff -102 -117

3) directors and Auditors 2,849 2,121

4) Retired personnel 0 0

total    64,780 62,543

(€ thousand) 31.12.2011 31.12.2010

employees 768 771

a) Managers 51 52

b) Total executives 185 185

of whom 3rd and 4th level 121 122

c) Employees at other levels 532 534

Other employees -2 2

total 766 773

Notes

The table shows the banking group’s average number of employees net of the two resources associated with the business unit held for sale. 
Subsequently, comparative data of 2010 have been restated.
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details of headcount

other employee benefits

31.12.2011 31.12.2010

employees 765 770

a) Managers 51 50

b) Total executives 185 185

of whom 3rd and 4th level 119 123

c) Employees at other levels 529 535

Other employees 2 -6

total 767 764

Notes

The table shows the banking group’s headcount net of the two resources associated with the business unit being held for sale. Subsequently, 
comparative data of 2010 have been restated.  

31.12.2011 31.12.2010

Productivity bonuses to be paid (CIA and Managers bonus) 7,849 7,762

Other long-term incentives 1,431 830

Charges for staff supplementary pensions 1,384 1,298

Amounts replacing cafeteria indemnities 643 497

Transfer incentives and other indemnities 2 5

Expenses for missions — expense reimbursement and indemnities, and charges 
payable by the group

0 0

Training expenses 0 0

Allowances and charitable gifts 110 80

Other expenses 45 260

total 11,464 10,732

Notes

Following the application of the clarification provided by the Bank of Italy in its bulletin of 13 February 2012, the following expense items were 
reclassified to item 180 b), “Other general and administrative expense”:  costs relating to individual, documented reimbursements of travel 
expenses (room, board and transport), the costs of check-ups conducted when staff are hired and the costs of compulsory examinations 
of staff required by law. In a like manner, the costs of recruiting and training staff not considered to constitute compensation, but rather 
incurred for the company’s benefit in the interest of the best performance of professional activity, were also reclassified.  Accordingly, for the 
comparative year 2010 the sum of 1,126 thousand euros has been reclassified from item a) “Staff expenses” to item 180 b) “Other general 
and administrative expense.
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seCtion 11 
general and administratiVe exPense - item 180

11.5 breakdown of other general and administrative expenses

(€ thousand) 31.12.2011 31.12.2010

Administration 11,125 12,452

    - Advertising 3,588 3,813

    - Consultancy and professional advice expenses 2,883 3,966

    - Financial consultancy expenses 164 194

    - Corporate boards and auditing firms 504 742

    - Insurance 2,839 2,750

    - Entertainment expenses 436 385

    - Membership contributions 627 483

    - Charity 84 119

Operations 29,270 30,633

    - Rent and usage of premises and management of property 14,707 14,821

    - Outsourced services (administration, call center) 3,502 3,918

    - Post and telephone 2,064 2,832

    - Print material 897 896

    - Other expenses for sales network management 2,239 2,469

    - Other expenses and purchases 2,880 3,161

    - Indirect personnel expenses 2,981 2,536

information system and equipment 28,772 26,310

    - Expenses related to outsourced IT services 19,080 16,895

    - Fees for IT services and databases 4,740 5,033

    - Software maintenance and servicing 3,960 3,397

    - Fees for equipment hired and software used 232 278

    - Other maintenance 760 707

indirect taxation 9,396 8,056

total 78,563 77,451

Notes

1) Following the application of the clarification provided by the Bank of Italy in its bulletin of 13 February 2012, the following expense 
items were reclassified to item 180 b), “Other general and administrative expense”:  costs relating to individual, documented 
reimbursements of travel expenses (room, board and transport), the costs of check-ups conducted when staff are hired and the costs of 
compulsory examinations of staff required by law. In a like manner, the costs of recruiting and training staff not considered to constitute 
compensation, but rather incurred for the company’s benefit in the interest of the best performance of professional activity, were also 
reclassified. Accordingly, for the comparative year 2010 the sum of 1,126 thousand euros has been reclassified from item a) “Staff 
expenses” to item 180 b) “Other general and administrative expense.     

2) Following the above-mentioned reclassification, the new item “Indirect personnel expenses” has been added. This item includes, in 
addition to the costs illustrated in point 1 above, other costs related to personnel already classified among administrative expenses, such 
as costs for car rent and usage.     

3) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.     
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seCtion 12 
net ProVisions For liabilities and ContingenCies - item 190

12.1 breakdown of net provisions for liabilities and contingencies

 31.12.2010  31.12.2009

(€ thousand) PROVisiONs ReVeRsAls Net PROVisiONs ReVeRsAls Net

Provision for risks related to staff expenses 2,608 -3,263 -655 5,127 -1,916 3,211

Provisions for staff expenses: long-term incentives 0 -1,469 -1,469 2,204 0 2,204

Provision for staff expenses: other 2,608 -1,794 814 2,923 -1,916 1,007

litigation 3,929 -420 3,509 3,296 -73 3,223

Provision for risks related to legal disputes with 
subscribers

1,819 -105 1,714 1,587 -24 1,563

Provision for risks related to legal disputes with advisors 397 -10 387 502 -4 498

Provision for risks related to legal disputes with staff 0 0 0 50 0 50

Provision for risks related to legal disputes with other 
parties

1,713 -305 1,408 1,157 -45 1,112

Provisions for termination indemnity for financial 
advisors

1,324 -3,163 -1,839 5,622 -76 5,546

Provision for termination indemnity for financial advisors 875 -86 789 1,678 -76 1,602

Provision for overcommission risks for financial advisors 449 -3,077 -2,628 3,944 0 3,944

Provisions for risks related to network incentives 9,666 -522 9,144 7,988 -1,092 6,896

Provision for risks related to network development 
incentives

6,961 -522 6,439 5,243 -1,081 4,162

Provisions for managers with access gate 792 0 792 1,083 0 1,083

Provision for commissions - travel incentives and 
tenders

1,900 1,900 1,500 1,500

Provision for commissions - incentive plans 13 13 67 67

Provision for loyalty bonuses for financial advisors 0 0 0 95 -11 84

Other provisions for risks and charges 0 -91 -91 321 0 321

total 17,527 -7,459 10,068 22,354 -3,157 19,197

Notes

(1) Allocations to provisions for staff expenses do not include the items considered in IAS 19, reclassified as “Staff expenses - other 
benefits.
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seCtion 13 
net adjustments/reVersals Value oF ProPertY  
and eQuiPment - item 200

breakdown of net adjustments/reversals value of property and equipment  

13.1 breakdown of net adjustments of property and equipment

14.1 breakdown of net adjustments of intangible assets

(€ thousand) 31.12.2011 31.12.2010

Adjustments/reversals to property and equipment 1,715 1,779

Adjustments/reversals to intangible assets 2,376 2,288

total   4,091 4,067

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.

(€ thousand) dePReCiAtiONs AdjustMeNts 
FOR iMPAiRMeNt 

ReVeRsAls Net Result

A. Property and equipment

A.1 Owned 1,715 0 0 1,715

-  Operating 1,715 1,715

-  Investment 0

A.2 Leased 0 0 0 0

-  Operating 0

-  Investment 0

total 1,715 0 0 1,715

(€ thousand) AMORtisAtiONs AdjustMeNts 
FOR iMPAiRMeNt 

ReVeRsAls Net Result

A. Intangible assets

A.1 Owned 2,376 0 0 2,376

- Generated in-house 0 0 0 0

- Other 2,376 0 0 2,376

    A.2 Leased 0 0 0 0

total  2,376 0 0 2,376
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seCtion 15 
other oPerating inCome and exPenses - item 220

15.1 breakdown of other operating expenses

15.2 breakdown of other operating income

(€ thousand) 31.12.2011 31.12.2010

Adjustments of leasehold improvements 679 766

Elimination of improvements to discontinued outlets 70 37

Indemnities and compensation 1,148 402

Charges from accounting adjustments with customers 290 339

Contingent liabilities and non-existent assets 1,177 2,338

Other operating expenses 37 27

Consolidation adjustments 0 1

total 3,401 3,910

(€ thousand) 31.12.2011 31.12.2010

Recovery of taxes from customers 8,110 6,475

Recovery of expenses from customers 468 640

Overcommissions for portfolio valorisation 93 136

Indemnities for advisors’ notices 8 102

Other recoveries of repayments and costs from advisors 811 773

Contingent assets - staff expense 972 1,821

Other contingent assets and non-existent liabilities 1,036 2,376

Insurance compensation and indemnities 133 59

Fees for outsourced services 251 251

Other income 145 66

Consolidation adjustments 40 0

total 12,067 12,699

total other net income 8,666 8,789

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale.
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seCtion 20 
inCome tax For the Year For Current oPerations - item 290

20.1 breakdown of income tax for the year for current operations

RedeeMAble iteMs  

(€ thousand)

RedeeMAble 
VAlue

substitute 
tAX

AdVANCe 
iRes

AdVANCe 
iRAP

ReVeRsAl 
OF 

deFeRRed 
iRes

ReVeRsAl 
OF 

deFeRRed 
iRAP

Net 
eCONOMiC 

beNeFit

Goodwill of investment in BG Fiduciaria 
(Art.15, para.10-ter Leg. Decree 185/08)

4,289 -686 1,179 199 692

Goodwill arising on the transfer of the 
indirect portfolio management business 
units (Art. 176, para. 2-ter, of TUIR)

4,932 -592 1,356 275 1,039

total redeemable assets 2011 9,221 -1,278 2,535 474 0 0 1,731

RedeeMAble iteMs  

(€ thousand)

RedeeMAble 
VAlue

substitute 
tAX

AdVANCe 
iRes

AdVANCe 
iRAP

ReVeRsAl 
OF 

deFeRRed 
iRes

ReVeRsAl 
OF 

deFeRRed 
iRAP

Net 
eCONOMiC 

beNeFit

Goodwill (Art.15, para. 10 of Leg. Decree 
195/08)

31,352 -5,016 8,622 1,223 0 4,829

Client relationships (Art. 176, para. 2-ter 
of TUIR)

7,628 -968 0 2,098 333 1,463

total redeemable assets 2010 38,980 -5,984 8,622 1,223 2,098 333 6,292

(€ thousand) 31.12.2011 31.12.2010

1.  Current taxation (-) -17,735 -20,366

2.  Change in prior period current taxes 1,347 -229

3.   Reduction of current taxes for the year (+) 0 0

4.   Changes of prepaid taxation (+/-) 3,111 10,945

5.   Changes of deferred taxation (+/-) -77 2,372

6.   taxes for the year (-) (-1+/-2+3+/-4+/-5) -13,354 -7,278

Notes

1) Pursuant to IFRS5.33, comparative data regarding 2010 have been restated in order to classify under separated items income and 
expenses associated with BG SGR’s business unit held for sale. Taxation related to the business unit held for sale is reported in the 
Section 21 of these Notes.

breakdown of redemption transactions 
Current and deferred taxation included the effects of the tax redemption of goodwill and intangible assets arising from 
the following transactions.   

The lesser IRAP tax recognised than in the previous year 
refers mainly to the parent company Banca Generali’s ap-
plication in the income tax return of the reduced IRAP rate 
granted by the Region of Friuli Venezia Giulia for “virtuous 
companies” and the deduction of expenses incurred in 
connection with handicapped staff members, previously 
not calculated by the Bank.

The lesser IRES tax than in previous years was instead pri-
marily balanced by expenses considered temporarily non-
deductible when preparing the financial statements, for 
which deferred tax assets had been recognised. 

The changes in deferred tax assets and liabilities for 
which there is no balancing entry, as presented in table 
18.2 below, refer not only to the case indicated above, 
but also to the reversal of deferred tax assets associated 
with AFS equity securities reclassified in 2008 pursuant 
to the Ministerial Decree of 3 June 2011 aimed at “IAS 
compliance” and the reversal of deferred tax assets as-
sociated with receivables not arising from lending trans-
actions for which it was deemed prudent to assess re-
coverability also from a tax standpoint upon realisation 
or recognition of a loss.
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The following table presents the reconciliation between 
the total amount of income taxes due for the period, 
including current and deferred taxes, as indicated in 
item 290 of the income statement, and the theoretical 
corporate income tax IRES calculated by applying the 
27.5% current applicable tax rate to pre-tax profit. 
The reconciliation statement is therefore expressed 
based on higher or lower current and deferrerd taxes 
debited or credited to the P&L account compared to the 
theoretical tax burden.    

The reconciliation statement of 2010 has been restated 
in order to eliminate the taxable profit and tax expense 
associated with the BG SGR business unit held for sale. 
These data are illustrated in Section 21 of these Notes.

20.2 reconciliation between theoretical and actual tax expense

(€ thousand) 31.12.2011 31.12.2010

Current taxation -17,735 -20,366

IRES and equivalent foreign direct taxes -14,179 -11,002

IRAP -2,276 -3,359

Substitute tax for redemption -1,278 -5,984

Other -2 -21

Prepaid and deferred taxation 3,034 13,317

IRES 2,065 11,450

IRAP 969 1,867

Prior period taxes 1,347 -229

IRES 381 -106

IRAP 966 -123

income taxes -13,354 -7,278

Theoretical tax rate 0 0

Current profit (loss) before taxation 88,893 91,056

theoretical taxation -24,446 -25,040

Tax income (+) expense (-):

Non-taxable income (*) 170 122

Double taxation on 5% of Group's dividends -797 -1,492

Rate change of companies under foreign law 14,178 17,869

Interest expense (4%) -315 -130

Impairment of AFS equity securities PEX -1,095 0

Other non-deductible costs -1,134 -1,422

IRAP (net of redemption effect) -815 -3,171

 Net effect of redemption transactions 1,731 6,292

 Unrelated deferred tax assets and liabilities -1,227 -191

Taxes of prior years 381 -106

Other taxes -2 -21

Other consolidation adjustments 17 12

Actual tax expense -13,354 -7,278

total actual tax rate 15.0% 8.0%

Actual tax rate (iRes only) 14.6% 6.2%

Actual tax rate (iRAP only) 0.4% 1.8%

(*) Chiefly dividends on AFS equity investments with 95% exemption.
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seCtion 21 
inCome (loss) oF disPosal grouPs, net oF taxes – item 310

seCtion 22

seCtion 24

21.1 breakdown of income (loss) of disposal groups, net of taxes

22.1 breakdown of item 330 - minority interests (+/-) for the year

24.1 average number of ordinary shares after dilution

(€ thousand) 31.12.2011 31.12.2010

1. Income 6,673 9,192

2. Charges -3,927 -5,387

3. Measurement of the group of assets and related liabilities 0 0

4. Gains (losses) on disposal         0 0

5 Taxes and duties -911 -1,232

Net profit (loss) 1,835 2,573

 
This result refers to the business unit of the subsidiary BG SGR, consisting of Italian managed mutual funds (BG Focus Funds), whose 
sale to the subsidiary Generali Investment Italy SGR was authorised on 27 September 2011.    
Commission income includes the commissions paid by funds unitholders and the management commissions for the mandate received by 
Alleanza funds, which will terminate upon the sale of the business unit. Charges refers to:     
- 3,082 thousand euros for commissions remitted to the placement agents of the transferred funds;     
- 852 thousand euros for operating costs related to personnel, administrative expenses and amortisations;    
- 7 thousand euros for the unbalance between net proceeds from funds (102 thousand euros) and relevant costs (95 thousand euros).

    In 2011, operating management and other operations related to the business unit held for sale would have generated 1.8 million euros of 
net cash flows.

(€ thousand) 31.12.2011 31.12.2010

Generali  Fund Management SA  (GFM) 3,955 4,144

Minority interests (+/-) 3,955 4,144

 
The net profit attributable to minority interests consists of the portion of the net profit for the year of the subsidiary GFM to which 
the minority-interest shareholder is entitled pursuant to the Articles of Association. In accordance with amendments to its Articles of 
Association approved by the company, the class-B shares held by the minority-interest shareholder are entitled to the entire net profit for 
the year of the business pertaining to class-B shares, namely the business previously conducted by the merged company GIL - Generali 
Investment Luxembourg. 

(€ thousand) 31.12.2011 31.12.2010

Net profit for the year (€ thousand) 73,419 82,207

Net profit attributable to ordinary shares 73,419 82,207

Average number of outstanding shares (thousand euros) 111,729 110,923

ePs - earnings per share (euro) 0,657 0,741

Average number of outstanding shares

Diluted capital (thousand euros) 114,839 113,630

ePs - diluted earnings per share (euro)  0,639  0,723 
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analYtiCal statement oF ComPrehensiVe Consolidated 
inCome

Part d – ComPrehensiVe inCome

iteMs

(€ thousand) GROss 
AMOuNt

iNCOMe 
tAXes

Net  
AMOuNt

10  Net profit (loss) for the year X X  77.374 

 Other income

20  AFS financial assets  -48,944 16,315 -32,629

 a) Fair value changes -54,722 17,431 -37,291

 b) Transfer to profit and loss account 5,778 -1,348 4,430

    - Adjustments due to impairment 3,980 -771 3,209

    - Gains (losses) on disposal 1,798 -577 1,221

 c) Other changes 0 232 232

30 Property and equipment 0 0 0

40 Intangible assets 0 0 0

50 Hedges of foreign investments 0 0 0

 a) Fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

60 Cash-flow hedges 0 0 0

 a) Fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

70 Exchange differences 0 0 0

 a) Fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

80 Non-current assets held for sale 0 0 0

 a) Fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

90 Actuarial gains (losses) from defined benefit plans 0 0 0

100 Share of valuation reserves of investments valued at equity 0 0 0

 a) Fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

    - Adjustments due to impairment 0 0 0

    - Gains (losses) on disposal 0 0 0

 c) Other changes 0 0 0

110 total other income -48,944 16,315 -32,629

120 Comprehensive income (item 10+110) 44,745

130 Consolidated comprehensive income attributable to minority interests -3,955

140 Consolidated comprehensive income attributable to the Parent Company 40,790
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In terms of the monitoring of loans after they have been 
disbursed, the Group has assigned specific tasks pertain-
ing to timely monitoring of outstanding loan positions. 

The Lending Department monitors the performance of 
loans and reports on anomalous positions.

In addition to the Lending Department, first-tier control 
is also conducted by the Finance Department, which 
is responsible for lending operations involving institu-
tional borrowers (loans to banks) and securities invest-
ment operations, which are considered when defining 
the Group’s overall credit exposure.

The Risk Management Service is responsible for sec-
ond-tier controls and conducts specific independent 
control and monitoring of credit risk. 

Particular importance is placed on managing the credit 
risk associated with institutional borrowers. These bor-
rowers are allocated appropriate credit lines, which are 
monitored by the Risk Management department and 
established with the objective of maintaining a level of 
risk that is consistent with the strategies and risk profile 
defined by the Board of Directors.  

Third-tier controls are conducted by the Internal Audit 
Service, in accordance with the Internal Rules and Pro-
cedures. 

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the cred-
it risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

2. Credit risk management Policies

Loans are issued to customers by Banca Generali’s 
Lending Department, which is responsible for activities 
relating to loan approval and outstanding loan manage-
ment, as governed by and detailed in the specific Lend-
ing Rules and Regulations. 

In addition to issuing loans, the Lending Department is 
also charged with managing and monitoring credit, with 
a special focus on the performance of doubtful loans.

With reference to adoption of IAS/IFRS, Banca Generali 
applied what has been developed in the Basel II frame-
work. In this context, estimates of the PD (Probability 
of Default) and LGD (Loss Given Default) have been in-
corporated into the overall measurement process as a 
basis for segmenting the Group’s loans and determin-
ing the write-down percentage for the portfolio of per-
forming loans.

1. general aspects

Credit risk is defined as the possibility that a counter-
party may become insolvent, or the likelihood that a 
debtor may fail to fulfil its obligations or fulfil its obliga-
tions on a delayed basis with respect to predetermined 
due dates.

In further detail, credit risk arises from the possibility 
that an unexpected variation in the creditworthiness of 
a counterparty to which the bank has an exposure may 
result in a corresponding unexpected variation in the 
market value of the loan position.

Banca Generali Group’s lending operations are instru-
mental to its core business, which focuses on the man-
agement of investment services for private customers.

The bank’s exposure to credit risk mainly arises from 
its investments in the money market (interbank depos-
its), financial instruments held in portfolios measured 
at amortised cost, AFS and loans to customers (both 
corporate and retail).

Exposure to the credit risk also derives from the pres-
ence of ABS classified in the L&R portfolio, which may 
become permanently impaired; this exposes the com-
pany to the risk of carrying losses through profit or loss. 
Securities in this portfolio are monitored at least quar-
terly to identify any deterioration in their credit quality.

Loans are issued to high-standing retail customers, 
generally with collaterals, and, to a lesser extent, to cor-
porate customers to which selected loans were issued 
in 2011, backed by adequate guarantees. At any rate, 
the ratio of loans to customers to total loans remains 
relatively small.

As for credit card issuance, the Bank continues to fol-
low a very conservative policy, aimed almost exclusively 
at households. 

The Group has formally defined a credit risk manage-
ment policy that specifies the bodies and functions in-
volved in the management of this type of risk and sets 
forth the guidelines for the identification, measure-
ment, monitoring and reporting of credit risk.

The Group has also formally defined lending policy 
guidelines within the Lending Rules and Procedures of 
Banca Generali S.p.A. that assign specific responsibili-
ties to each company unit involved. 

The Group has defined an extensive system of powers 
and limits associated with loan authorisation.

In this context, it has formally defined detailed levels 
of autonomy and specific operating conditions for the 
loan authorisation powers held by the various decision-
making levels.

Part e – inFormation on risks and risk hedging 
PoliCies

seCtion 1 – Credit risk
Qualitative information
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Non-performing financial assets
Non-performing financial assets are classified into de-
fault categories in accordance with the instructions is-
sued by the regulatory authority.

At present there are:

• bad loans;

• substandard loans;

• expired loans or outstanding over 180 days.

After value adjustments, overall impaired loans ac-
counted for a negligible percentage of total loans to 
customers.

The process of identifying doubtful loan positions re-
quires constant monitoring of expired positions: after 
sending an initial request to comply with the commit-
ment, the next step is to turn the matter over to top 
national credit collection companies. The classification 
as bad loans occurs when the Bank receives a negative 
report from the credit collection company.

Losses are analysed and estimated for each loan based 
on all relevant factors, such as borrowers’ net worth, 
income, estimated repayment date, etc. 

 

Doubtful receivables of a significant amount refer to 
Banca del Gottardo Italia’s clients and are guaranteed 
by the framework indemnity issued by the seller BSI SA. 
Such positions are not effectively a credit risk for the 
Bank, therefore no adjustments were made.

The credit risk on the securities portfolio is very low 
since it predominantly consists of government and 
bank-issued securities. The corporate securities in the 
portfolio are associated with issuers with high levels of 
creditworthiness.

Credit Risk Mitigation techniques
In order to mitigate credit risk, collateral or personal 
guarantees are typically required to secure the loans 
granted. 
Collateral can be in the form of real-estate mort-
gages or pledges on securities, including managed 
assets, funds and insurance products. Real-estate 
mortgages are accepted when higher in value than 
the obligation being guaranteed. When collateral is 
in the form of securities, a discount is usually ap-
plied when the loan is issued and the market value 
of the securities is determined periodically.
Banca Generali also benefits from an additional 
master guarantee, known as an indemnity, provided 
by BSI SA for the entire loan portfolio originating with 
Banca del Gottardo Italia acquired by BSI Italia S.p.A. 
on 1 October 2008.  
This guarantee, which is similar to a first-demand 
bank guarantee, covers all loans and any associated 
losses sustained from acquisition until 31 December 
2009. After such date, the indemnity has been main-
tained for those positions managed with the aim of 
recovery and those positions that have shown a de-
fault event for which payment of the indemnity was 
requested from the guarantor, BSI SA.
Finally, as for credit card issuance, the Bank contin-
ues to follow a very conservative policy, aimed al-
most exclusively at households.
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Quantitative information

a. Credit Quality

a.1  exposure to non-performing and performing loans: balances, adjustments, performance, income and 
geographical breakdown

For the purposes of quantitative information about credit quality, credit exposures include the entire financial asset 
portfolio, regardless of the portfolio of allocation for accounting purposes, with the exception of equities and units of 
UCITS.

A.1.1  breakdown of financial assets by portfolio and credit quality (balance sheet amounts).

PORtFOliOs/quAlity bAd lOANs substANdARd 
lOANs

RestRuCtuRed 
lOANs

eXPiRed 
lOANs

OtheR 
Assets

tOtAl

1. Financial assets held for trading 40 -  -  -  17,885  17,925 

2. AFS financial assets  -  -  -  -  1,299,637  1,299,637 

3. Financial assets held to maturity  -  -  -  -  1,415,701  1,415,701 

4. Loans to banks  -  -  -  -   514,171  514,171 

5. Loans to customers  21,743   7,940   2,948   3,837   935,180 971,648 

6. Financial assets at fair value  -  -  -  -  -   - 

7. Financial assets held for sale  -  -  -  -   675  675 

8. Hedging derivatives  -  -  -  -  -   - 

total at 31 december 2011  21,783   7,940   2,948   3,837 4,183,249 4,219,757 

total at 31 december 2010  16,055  20,107    577  3,519,752 3,556,491 

A.1.2 breakdown of loans by portfolio and credit quality (gross and net amounts)

PORtFOliOs/quAlity NON-PeRFORMiNG Assets PeRFORMiNG lOANs tOtAl  
(Net 

eXPOsuRe)
GROss 

eXPOsuRe
sPeCiAl 

AdjustMeNts
Net 

eXPOsuRe
GROss 

eXPOsuRe
PORtFOliO 

AdjustMeNts
Net 

eXPOsuRe

1. Financial assets held for trading   1,983   1,943  40  X  X  17,885  17,925 

2. AFS financial assets  -  -  -   1,299,637  -  1,299,637  1,299,637 

3. Financial assets held to maturity  -   -   1,415,701  -  1,415,701  1,415,701 

4. Loans to banks    -  515,376  1,205  514,171  514,171 

5. Loans to customers  56,629  20,161  36,468  937,610  2,430  935,180  971,648 

6. Financial assets at fair value    -  X  X   -   - 

7. Financial assets held for sale    -   675  -  675  675 

8. Hedging derivatives    -  X  X   -   - 

total at 31 december 2011  58,612  22,104  36,508   4,168,999  3,635  4,183,249  4,219,757 

total at 31 december 2010  63,392  26,653  36,739   3,422,753  5,661  3,519,752  3,556,491 
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A.1.2.1 breakdown of performing loans by portfolio

PORtFOliOs/MAtuRity eXPiRed  OtheR eXPOsuRes  tOtAl  
(Net 

eXPOsuRe)
 eXPiRed 

FROM 
uP tO 3 

MONths  

 eXPiRed 
FOR 

OVeR 3 
MONths, 

uP tO 6 
MONths 

 eXPiRed 
FOR 

OVeR 6 
MONths, 

uP tO 1 
yeAR 

 eXPiRed 
FOR OVeR 

1 yeAR 

 NOt eXPiRed  

 1. Financial assets held for trading  17,885 

 2. AFS financial assets      1,299,637  1,299,637 

 3. Financial assets held to maturity      1,415,701  1,415,701 

4. Loans to banks       514,171  514,171 

5. Loans to customers    768   8,234   178   926,000  935,180 

6. Financial assets at fair value        -   -  

7. Financial assets held for sale       675  675 

8. Hedging derivatives        -   -  

total at 31 december 2011  -    768   8,234   178  4,174,069  4,183,249 

Banca Generali’s loan portfolio does not include exposures renegotiated under collective agreements such as the 
Italian Banking Association-Ministry for the Economy and Finances agreement (ABI-MEF agreement). Other past-due 
performing exposures refer not only to positions past due or expired by more than 90 days but less than 180 days, but 
also exposures past due by more than 180 days for which the outstanding amount does not exceed the materiality 
threshold of 5% of the overall loan granted.

A.1.3 Cash and off-balance sheet loans with banks: gross and net amounts

tyPes OF eXPOsuRe/VAlues GROss  
eXPOsuRe

sPeCiFiC  
AdjustMeNts

PORtFOliO 
AdjustMeNts

Net  
eXPOsuRe

A. CAsh eXPOsuRe     

a) Bad loans  1,983  1,943  -  40 

b) Substandard loans  -  -  -  - 

c) Restructured loans  -  -  -  - 

d) Expired loans  -  -  -  - 

b) Other assets  966,393  X  1,205  965,188 

tOtAl A   968,376  1,943  1,205  965,228 

b. OFF-bAlANCe sheet eXPOsuRe  

a) Non-performing loans  -  -  -  - 

b) Other  5,653  X  -  5,653 

tOtAl b   5,653  -  -  5,653 

Cash exposures to banks include all cash financial assets claimed from banks, regardless of the portfolio of allocation 
for accounting purposes: held for trading, AFS, HTM or loans.

Off-balance sheet exposures include all financial transactions other than cash transactions, such as financial deriva-
tives, guarantees issued and commitments, that entail the assumption of credit risk, determined on the basis of the 
measurement criteria established by the Bank of Italy.
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A.1.4 Cash exposure with banks: changes in gross non-performing loans

CAuses/CAteGORies bAd lOANs substANdARd 
lOANs

RestRuCtuRed 
lOANs

eXPiRed  
lOANs

A. Gross exposure at year-start  1,983  -  -  - 

 of which: transferred positions not written off  -  -  - 

b. increases  -  -  -  - 

B.1 Inflows from performing loans  -  -  -  - 

B.2 Transfer from other categories  

 non-performing loans  -  -  -  - 

B.3 Other increases  -  -  -  - 

C. decreases  -  -  -  - 

C.1 Outflows to performing loans  -  -  -  - 

C.2  Write-offs  -  -  -  - 

C.3  Repayments  -  -  -  - 

C.4  Gains from disposals  -  -  -  - 

C.5  Transfer to other categories of  

 non-performing loans  -  -  -  - 

C.6. Other decreases  -  -  -  - 

Gross exposure at year-end  1,983  -  -  - 

 of which: transferred positions not written off  -  -  -  - 

A.1.5 Cash exposure with banks: change in total adjustments

CAuses/CAteGORies bAd lOANs substANdARd 
lOANs

RestRuCtuRed 
lOANs

eXPiRed  
lOANs

A. total adjustments at year-start  1,808  -  -  - 

- of which: positions transferred but not written off  -  -  -  - 

b. increases  135  -  -  - 

B.1. Adjustments  135  -  -  - 

B.2 Transfers from other categories of non-
performing loans

 -  -  -  - 

B.3. Other increases  -  -  -  - 

C. decreases  -  -  -  - 

C.1. Reversal of adjustments  -  -  -  - 

C.2. Reversal of collections  -  -  -  - 

C.3. Write-offs  -  -  -  - 

C.4. Transfer to other categories of non-performing 
loans

 -  -  -  - 

C.5. Other decreases  -  -  -  - 

 d. total adjustments at year-end  1,943  -  -  - 

- of which: positions transferred but not written off     
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A.1.6 Cash and off-balance sheet exposure with customers: gross and net amounts

tyPes OF eXPOsuRe/VAlues GROss  
eXPOsuRe

sPeCiFiC  
AdjustMeNts

PORtFOliO 
AdjustMeNts

Net   
eXPOsuRe

A. CAsh eXPOsuRe     

a) Bad loans   37,231   15,488  -    21,743 

b) Substandard loans   12,613   4,673  -    7,940 

c) Restructured loans   2,948  -   -    2,948 

d) Expired loans   3,837  -   -    3,837 

b) Other assets  3,219,794  -    2,430  3,217,364 

tOtAl A   3,276,423   20,161   2,430  3,253,832 

b. OFF-bAlANCe sheet eXPOsuRe  

a) Non-performing loans  500  -   -   500 

b) Other   31,774  -   -    31,774 

tOtAl b    32,274  -   -    32,274 

Cash exposures to customers include all cash finan-
cial assets claimed from customers, regardless of the 
portfolio of allocation for accounting purposes: held for 
trading, AFS, HTM or loans.

Off-balance sheet exposures include all financial trans-
actions other than cash transactions, such as financial 
derivatives, guarantees issued and commitments, that 
entail the assumption of credit risk, determined on the 
basis of the measurement criteria established by the 
Bank of Italy.

Non-performing exposures in the substandard category 
also include debt securities subject to impairment on 
an individual basis and operating receivables not aris-
ing from credit transactions, chiefly associated with 
dispute and pre-dispute positions involving terminated 
and other former financial advisors.
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A.1.7 Cash exposure with customers: changes in gross non-performing loans  

CAuses/CAteGORies bAd lOANs substANdARd 
lOANs

RestRuCtuRed 
lOANs

eXPiRed  
lOANs

A. Gross exposure at year-start  38,285  22,547  -  577 

- of which: positions transferred but not written off  -  -  -  - 

b. increases  11,306  6,939  2,950  4,181 

B.1 Inflows from performing loans  1,461  1,389  1,834  4,094 

B.2 Transfers from other categories of non-
performing loans

 8,905  495  1,116  - 

B.3 Other increases  940  5,055  -  87 

 of which business combinations  -  -  - 

C. decreases  12,360  16,873  2  921 

C.1 Outflows to performing loans  -  7  -  3 

C.2  Write-offs  6,291  1,463  -  - 

C.3  Repayments  6,069  5,050  2  423 

C.4  Gains from disposals  -  236  -  - 

C.5. Transfer to other categories of non-
performing loans

 -  10,078  -  495 

C.6. Other decreases  -  39  -  - 

d. Gross exposure at year-end  37,231  12,613  2,948  3,837 

- of which: positions transferred but not written 
off

 -  -  -  - 

1. The two default positions made up of debt Securities issued by Lehman Brothers holding, for a countervalue of amortised cost of 8,721 
thousand euros and with write-downs in the previous years amounting to 7,421 thousand euros, were transferred in the year, with a gain of 
1,034 thousand euros.

A.1.8 Cash exposure with customers: change in total adjustments  

CAuses/CAteGORies bAd lOANs substANdARd 
lOANs

RestRuCtuRed 
lOANs

eXPiRed lOANs

A. total adjustments at year-start  22,405  2,440  -  - 

- of which: positions transferred but not written off  -  -  -  - 

b. increases  408  3,928  -  - 

B.1. Adjustments  408  1,445  -  - 

B.2. Transfers from other categories of non-
performing loans

 -  -  -  - 

B.3. Other increases  -  2,483  -  - 

 of which business combinations  -  -  - 

C. decreases  7,325  1,695  -  - 

C.1. Reversal of adjustments  -  14  -  - 

C.2. Reversal of collections  1,034  272  -  - 

C.3. Write-offs  6,291  1,409  -  - 

C.4. Transfer to other categories of non-performing 
loans

 -  -  -  - 

C.5. Other decreases  -  -  -  - 

d. total adjustments at year-end  15,488  4,673  -  - 

- of which: positions transferred but not written off  -  -  -  - 
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a.2 Classification based on internal and external ratings

The bank therefore uses ratings published by the main 
rating companies (Moody’s, S&P and Fitch) in making 
decisions regarding its trading activities.

Banca Generali does not yet have an internal rating sys-
tem for evaluating its customers’ credit standing.

A.2.1 Cash and off-balance sheet exposures broken down by external rating classes

RestRuCtuRed eXteRNAl RAtiNG ClAsses withOut  
RAtiNG

tOtAl

AAA/AA- A+/A- bbb+/
bbb-

bb+/
bb-

b+/b- < b-  

Financial assets held for trading  80  462  20  -  -  -  16,666  17,228 

AFS financial assets  86,944  924,071  43,086  -  -  -  245,536  1,299,637 

Financial assets held to maturity  99,305  983,303  63,066  9,260  -  2,008  258,759  1,415,701 

Loans to customers  41,778  9,801  7,465  2,536  -  2,487  907,581  971,648 

Loans to banks  78,767  22,350  39,086  -  2,947  371,021  514,171 

A. Cash exposure  306,874 1,939,987  152,723  11,796  -  7,442 1,799,563 4,218,385 

Financial derivatives  -  -  -  -  -  -  697  697 

Credit derivatives  -  -  -  -  -  -  -  - 

b. derivatives  -  -  -  -  -  -  697  697 

C.  Guarantees issued  -  -  -  -  -  -  35,120  35,120 

d. Commitment to dispense funds  -  -  -  -  -  -  2,109  2,109 

total  306,874 1,939,987  152,723  11,796  -  7,442 1,837,489 4,256,311 
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a.3 breakdown of guaranteed loans by type of guarantee

A.3.2 Guaranteed exposure with customers
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 1. Guaranteed cash exposure:  762,605  269,643  375,960  630,216 1,275,819  -  -  697 54,007  54,704  1,330,523 

 1.1 totally guaranteed  711,756  269,372  350,740  615,262 1,235,374  -  -  697 49,498  50,195  1,285,569 

  -of which non performing  17,833  37,210  700  28  37,938     377  377  38,315 

 1.2 partially guaranteed  50,849  271  25,220  14,954  40,445  -  -  -  4,509  4,509  44,954 

 -of which non performing  7,137   4,018   4,018     6  6  4,024 

 2. Guaranteed off-balance sheet 
exposures: 

 27,522  2,711  17,996  26,131  46,838  -  -  100  577  677  47,515 

 2.1 totally guaranteed  18,157  2,337  14,129  23,375  39,841  -  -  100  553  653  40,494 

  -of which non performing  340   185  191  376     85  85  461 

 2.2 partially guaranteed  9,365  374  3,867  2,756  6,997  -  -  -  24  24  7,021 

  -of which non performing            
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b. breakdown and Concentration of loans  
b.1. sector breakdown of cash and off-balance sheet credit exposure to customers

eXPOsuRe/COuNteRPARty Net 
eXPOsuRe

sPeCiFiC VAlue 
AdjustMeNts

PORt. VAlue 
AdjustMeNts

A. Cash exposure   -  - 

1. Government and central banks   2,194,989    -     -  

a. Bad loans    -     -     -  

b. Substandard loans    -     -     -  

c. Restructured loans    -     -     -  

d. Expired loans    -     -     -  

e. Other loans   2,194,989    -     -  

2. Other public institutions    -     -     -  

a. Bad loans    -     -     -  

b. Substandard loans    -     -     -  

c. Restructured loans    -     -     -  

d. Expired loans    -     -     -  

e. Other loans    -     -     -  

3. Financial companies   229,606  4,553   943 

a. Bad loans  6    52    -  

b. Substandard loans  4,957  4,501    -  

c. Restructured loans    -     -     -  

d. Expired loans    15    -     -  

e. Other loans   224,628    -    943 

4. insurance companies  25,852    -     12 

a. Bad loans    -     -     -  

b. Substandard loans    -     -     -  

c. Restructured loans    -     -     -  

d. Expired loans    -     -     -  

e. Other loans  25,852    -     12 

5. Non-financial companies   285,184  11,215    -  

a. Bad loans  16,315  11,215    -  

b. Substandard loans  2,122    -     -  

c. Restructured loans  2,948    -     -  

d. Expired loans  3,689    -     -  

e. Other loans   260,110    -     -  

6. Other entities   518,201  4,393  1,475 

a. Bad loans  5,422  4,221    -  

b. Substandard loans   861   172    -  

c. Restructured loans    -     -     -  

d. Expired loans   133    -     -  

e. Other loans   511,785    -   1,475 

tOtAl A - CAsh eXPOsuRe   3,253,832  20,161  2,430 
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eXPOsuRe/COuNteRPARty Net 
eXPOsuRe

sPeCiFiC VAlue 
AdjustMeNts

PORt. VAlue 
AdjustMeNts

b. Off-balance sheet exposure   -  - 

1. Government and central banks  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

2. Other public institutions  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

3. Financial companies  142  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  142  -  - 

4. insurance companies  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

5. Non-financial companies  17,370  -  - 

a. Bad loans  78  -  - 

b. Substandard loans  227  -  - 

c. Other non-performing loans  7  -  - 

d. Other loans  17,058  -  - 

6. Other entities  14,762  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  188  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  14,574  -  - 

tOtAl b - OFF-bAlANCe sheet eXPOsuRe  32,274  -  - 

summary
 

 

Net 
eXPOsuRe

sPeCiFiC VAlue 
AdjustMeNts

PORt. VAlue 
AdjustMeNts

Governments and central banks   2,194,989    -     -  

Public institutions    -     -     -  

Financial companies   229,748  4,553   943 

Insurance companies  25,852    -     12 

Non-financial companies   302,554  11,215    -  

Other entities   532,963  4,393  1,475 

Overall total (A+b)  at 31 december 2011     3,286,106  20,161  2,430 
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b.2 geographical breakdown of cash and off-balance sheet credit exposure to customers (book value)

eXPOsuRe/GeOGRAPhiCAl 
AReA

itAly OtheR euROPeAN 
COuNtRies

AMeRiCA AsiA Rest OF the wORld

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

 A. Cash exposure 

 A.1 Bad loans  21,743  14,984  -    504  -    -    -   -   -    -  

 A.2 Substandard loans  4,471  3,167  3,468  1,506  1   -    -   -   -    -  

 A.3 Restructured loans  2,948  -   -   -   -    -    -   -   -    -  

 A.4 Expired loans  3,837  -   -   -   -    -    -   -   -    -  

 A.5 Other exposure  3,051,262  2,041  145,832   356  20,270   33   -   -   -    -  

 total A 3,084,261  20,192  149,300  2,366  20,271   33   -   -   -    -  

 b. Off-balance sheet 
exposure 

          

 B.1 Bad loans  78  -   -   -   -    -    -   -   -    -  

 B.2 Substandard loans   415  -   -   -   -    -    -   -   -    -  

 B.3 Other non-performing loans  7  -   -   -   -    -    -   -   -    -  

 B.4 Other exposure  31,774  -   -    -    -    -   -   -    -  

 total b  32,274  -   -   -   -    -    -   -   -    -  

 total at 31 december 2011 3,116,535  20,192  149,300  2,366  20,271   33   -   -   -    -  

 total at 31 december 2010 2,253,018  18,984  234,229  3,211  54,889  7,216  5,585  -   -    -  

b.3 geographical breakdown of cash and off-balance-sheet credit exposure to banks

eXPOsuRe/GeOGRAPhiCAl 
AReA

itAly OtheR euROPeAN 
COuNtRies

AMeRiCA AsiA Rest OF the wORld

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

Net  
exposure

total 
value 

adjustm.

 A. Cash exposure 

 A.1 Bad loans  -  -  40  1,943  -  -  -  -  -  - 

 A.2 Substandard loans  -  -  -  -  -  -  -  -  -  - 

 A.3 Restructured loans  -  -  -  -  -  -  -  -  -  - 

 A.4 Expired loans  -  -  -  -  -  -  -  -  -  - 

 A.5 Other exposure  624,698  953  336,710  252  3,780  -  -  -  -  - 

 total A  624,698  953 336,750  2,195  3,780  -  -  -  -  - 

 b. Off-balance sheet 
exposure 

          

 B.1 Bad loans  -  -  -  -  -  -  -  -  -  - 

 B.2 Substandard loans  -  -  -  -  -  -  -  -  -  - 

 B.3 Other non-performing loans  -  -  -  -  -  -  -  -  -  - 

 B.4 Other exposure  5,222  -  431  -       

 total b  5,222  -  431  -  -  -  -  -  -  - 

 total at 31 december 2011  629,920  953 337,181  2,195  3,780  -  -  -  -  - 

 total at 31 december 2010  562,866  707 449,703  2,157  22,109  39  -  -  6,996  - 
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b.4 big risks (as per surveillance regulations)

The sixth update to Circular No. 263, “New Prudential 
Supervisory Provisions Concerning Banks” of 27 De-
cember 2010, revised prudential rules governing risk 
concentration to bring them into line with the provisions 
of Directive 2009/111/EC. In detail, under the new 
rules, “big risks” are identified as exposures equal to or 
greater than 10% of capital for regulatory purposes, by 
reference to the carrying amount of “exposures” rather 
than the amount weighted for counterparty risk.

Accordingly, risk positions that constitute “big risks” are 
identified by reference to both carrying amounts and 
weighted amounts.

biG Risks 31.12.2011 31.12.2010

a) Carrying amount  3,427,610  2,385,605 

b) Weighted amount  478,575  373,638 

c) Number  19  19 
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C.  securitisation and disposal of assets 

C.1 securitisation 

The securitisations portfolio contains only asset-backed securities (ABS) issued by European entities with underlying 
securities attributable exclusively to European originators.

The portfolio is made up of senior securities with ratings not less than investment grade.  

The portfolio includes products mostly with underlying residential and commercial mortgages (RMBS/CMBS).

tyPe OF uNdeRlyiNG Assets/
eXPOsuRe

CAsh eXPOsuRe tOtAl Net 
eXPOsuRe

seNiOR MezzANiNe juNiOR

GROss 
eXPOsuRe

Net 
eXPOsuRe

GROss 
eXPOsuRe

Net 
eXPOsuRe

GROss 
eXPOsuRe

Net 
eXPOsuRe

Cash exposure        

 A. with own underlying assets:  -  -  -  -  -  -  

 a) Non-performing loans  -  -  -  -  -  -  

 b) Other  -  -  -  -  -  -  

 b. with third-party underlying assets:  68,046  67,582  8,279  6,602  -  -  74,184 

 a) Non-performing loans  -  -  4,821  3,465  -  -  3,465 

 b) Other  68,046  67,582  3,458  3,137   -  70,719 

C.1.3 exposure resulting from the third-party main securitisation, broken down by type of securitised assets 
and type of exposure  

tyPe OF uNdeRlyiNG Assets/eXPOsuRe CAsh eXPOsuRe

seNiOR MezzANiNe juNiOR

bOOk 
VAlue

Adjust. 
ReVeRsAls

bOOk 
VAlue

Adjust. 
ReVeRsAls

bOOk 
VAlue

Adjust. 
ReVeRsAls

 A. Cash exposure   67,582 - 464  6,602 - 1,677  -  - 

 b. Guarantees issued  -  -  -  -  -  - 

 C. lines of credit   -  -  -  -  -  - 
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P
O

R
tF

O
li

O tyPe OF uNdeRlyiNG Assets/
eXPOsuRe

isiN COde uNdeRlyiNG CAsh eXPOsuRe

seNiOR MezzANiNe juNiOR

book  
value

Adjust. 
reversals

book  
value

Adjust. 
reversals

book 
value

Adjust. 
reversals

 A.1  loans AYT CAJAS N 10 FRN 30/06/2015 ES0312342001  mortgage  14,545 - 125  -  -  

 A.2  loans BANCAJA N6 TITULUZ FRN 20/02/2036 ES0312885017  RMBS  2,354  -  -  -  

 A.3  loans CAIXA D’ ESTALVIS FRN 28/01/2043 ES0313252001  RMBS  999  -  -  -  

 A.4  loans abs BBVA RMBS2 FRN 17/09/2050 ES0314148018  RMBS  1,285  -  -  -  

 A.5  loans SANTANDER HIP3 FRN 18/01/2050 ES0338093018  RMBS  2,063  -  -  -  

 A.6  loans MBS BANCAJA FRN 23/07/2050 ES0361797014  RMBS/CMBS  5,678  -  -  -  

 A.7  loans AYT KUTXA HIPOTECARIO II FRN 
15/10/2059 

ES0370154009  RMBS  1,230  -  -  -  

 A.8  loans LOCAT SEC VEHICLE FRN 12/12/2024 A IT0003733083  Leasing  276  -  -  -  

 A.9  loans FIP FUND FRN 10/01/2023 IT0003872774  CMBS  4,697  -  -  -  

 A.10  loans VELA MORT CL A FRN 30/07/2040 IT0003933998  RMBS  799 - 339  -  -  

 A.11  loans ASTI FINANCE FRN 27/09/2041 IT0003966477  RMBS  1,066  -  -  -  

 A.12  loans CORDUSIO FRM 30/06/2035 IT0004087174  RMBS  1,386  -  -  -  

 A.13  loans ARCOBALENO FRN 28/10/2030 IT0004095672 Loans (Italian 
pharmacies) 

 274  -  -  -  

 A.14  loans LEASIMPRESA FRN 22/12/2025 IT0004123722  Leasing  480  -  -  -  

 A.15  loans APULIA FINA FRN 20/07/2044 IT0004127574  RMBS/CMBS  880  -  -  -  

 A.16  loans abs VOBA FIN FRN 28/06/2043 IT0004153216  RMBS  152  -  -  -  

 A.17  loans SESTANTE FRN 23/04/2046 CL A1 IT0004158124  RMBS  505  -  -  -  

 A.18  loans abs CLARIS FIN FRN 21/11/2053 IT0004189160  RMBS  480  -  -  -  

 A.19  loans BP MORT FRN 20/04/2043 IT0004215320  RMBS  3,205  -  -  -  

 A.20  trading QUARZO CL1 FRN 31/12/2019 abs IT0004284706  RMBS/CMBS  15,058  -  -  -  

 A.21  loans MAGELLAN MORT N 2 FRN 18/07/2036 XS0177944690  RMBS  874  -  -  -  

 A.22  loans LUSITANO MORT N 2 FRN 16/11/2036 XS0178545421  RMBS  1,674  -  -  -  

 A.23  loans abs THEMELEION MTG FRN 27/12/2036 XS0194393640  RMBS  372  -  -  -  

 A.24  loans EMAC MORTG CL A FRN 25/01/2037 XS0207208165  RMBS  1,241  -  -  -  

 A.25  loans E-MAC MORTG FRN CL A 25/04/2038 XS0216513118  RMBS  1,347  -  -  -  

 A.26  loans ESTIA MORTG FRN 27/10/2040 CL A XS0220978737  RMBS  918  -  -  -  

 A.27  loans AIRE VALLEY MORTG FRN 20/09/2066 XS0264192989  RMBS  1,713  -  -  -  

 A.28  loans SAGRES PELICAN FRN 15/09/2054 XS0293657416  RMBS  487  -  -  -  

 A.29  loans WINDERM FRN 15/10/2019 CL A XS0293895271  CMBS  1,462  -  -  -  

 A.30  loans FE GOLD FRN 30/07/2025 abs IT0004068612  Leasing  547  

 A.31  loans OPERA FIN abs FRN 15/02/2012 CL C XS0218490653  CMBS  -  -  2,592 - 105  

 A.32  loans ITALF VEHIC CL C FRN 14/03/2023 IT0003963433  Leasing  -  -  268  -  

 A.33  loans ATLANTE FINANCE FRN 28/07/2047 IT0004069040  RMBS/CMBS  -  -  765  -  

 A.34  loans ABM LOCAT SEC FRN 12/09/2028 B IT0004153687  Leasing  -  -  1,149 - 208  

 A.35  loans GRANITE MAS FRN 20/12/2054 XS0229615603  RMBS  -  -  1,276 - 114  

 A.36  loans WINDERM FRN 15/10/2019 CL D XS0293898457  CMBS  -  -  2,229 - 1,250   

 total     68,046 - 464  8,279 - 1,677  -  - 
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C.1.4 exposure arising on securitisations broken down by financial-asset portfolio and type

 tyPe OF FiNANCiAl-Asset PORtFOliO

eXPOsuRe/PORtFOliO FiN. 
Assets 

held FOR 
tRAdiNG

FiNANCiAl 
Assets At 

FAiR VAlue

AFs 
FiNANCiAl 

Assets  

htM 
FiNANCiAl 

Assets

lOANs 31.12.2011 31.12.2010

1. Cash exposure  15,058  -  -  -  59,126  74,184  88,916 

 - senior  15,058  -  -  -  52,525  67,582  78,057 

 - mezzanine  -  -  -  -  6,602  6,602  10,859 

 - junior  -  -  -  -  -  -  - 

2. Off-balance sheet exposure  -  -  -  -  -  -  - 

 - senior  -  -  -  -  -  -  - 

 - mezzanine  -  -  -  -  -  -  - 

 - junior  -  -  -  -  -  -  - 

C.2 transfer operations  

C.2.1 transferred financial assets not written off  
teChNiCAl tyPe /
PORtFOliO  

 FiN. Assets held 
FOR tRAdiNG 

 AFs FiNANCiAl Assets  htM FiNANCiAl 
Assets 

 FiNANCiAl Assets  
-bANks 

 AttiVità FiN.  
Vs ClieNtelA 

tOtAl

 A  b  C A  b  C  A  b  C  A  b  C  A  b  C  

 A.   Cash assets  -  -  -  351,349  -  -  285,171  -  -  4,713  -  -  -  -  - 641,233 

 1. Debt securities   -  -  -  351,349  -  -  285,171  -  -  4,713  -  -  -  -  -  641,233 

 2. Equity securities   -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 3. UCITs  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 4. Financing  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 5. Non-performing 
assets 

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 b.   derivatives  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 total at 31 december 
2011 

 -  -  -  351,349  -  -  285,171  -  -  4,713  -  -  -  -  - 641,233 

 total at 31 december 
2010 

 -  -  -  382,381  -  -  61,585  -  -  5,161  -  -  -  -  - 449,127 

C.2.2 Financial liabilities for transferred assets not written off

liAbilities/Assets PORtFOliO  FiNANCiAl 
Assets 

held FOR 
tRAdiNG 

 FVO 
FiNANCiAl 

Assets 

 AFs 
FiNANCiAl 

Assets 

 htM 
FiNANCiAl 

Assets 

 lOANs tO 
bANks 

 lOANs tO 
CustOMeRs 

 tOtAl 

 1. due to customers  -  -  55,520  41,589  -  4,655  101,764 

 a) for fully recognised assets   -  -  55,520  41,589  -  4,655  101,764 

 b) for partially recognised assets   -  -  -  -   -  - 

 2. due to banks  -  -  295,682  242,943  -  -  538,625 

 a) for fully recognised assets   -  -  295,682  242,943  -  -  538,625 

 b) for partially recognised assets   -  -  -  -  -  -  - 

 total at 31 december 2011  -  -  351.202  284.532  -  4.655  640.389 

 total at 31 december 2010  -  -  384.746  60.642  -  5.031  450.419 
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seCtion 2 – market risks

The bank’s exposure to market risk is mainly due to 
the trading by the Parent Company, Banca Generali, 
of financial instruments on its own account, while the 
exposure of the subsidiaries is limited and residual. 
Market risk is represented by the possibility to suffer 
losses due to variations in the value of a security or a 
portfolio of securities associated with unexpected varia-
tions in market conditions (share prices, interest rates, 
exchange rates, the prices of goods and the volatility of 
risk factors).  

In particular, securities measured at fair value and clas-
sified in the HFT and AFS portfolios are exposed to risk, 
as fluctuations in their prices impact the Group’s profit 
and loss account and net equity.

The Group has established a market risk management 
policy that specifies the bodies and functions involved 
in the management of this type of risk and sets out the 
guidelines for the identification, measurement, control 
and reporting of market risk.

The Finance Department conducts first-tier manage-
ment and monitoring of Banca Generali’s exposure to 
market risk in accordance with predefined operating 
limits detailed in the Parent Company’s Finance Rules. 

Second-tier checks are a responsibility of the Risk Man-
agement Service, as is the monitoring of operating lim-
its with the objective of maintaining a level of risk that 
is consistent with the strategies and risk profile defined 
by the Board of Directors.

The Internal Audit Service conducts independent con-
trols (third-tier checks) on transactions undertaken by 
the Departments/Functions involved in the manage-
ment of market risk in accordance with the Parent Com-
pany’s Internal Rules and Procedures.

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the mar-
ket risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

The own securities portfolio is mainly invested in Italian 
government securities, securities issued by eurozone 
governments, and domestic and international banks, 
corporate issuers, with high credit ratings, and ABS.

The portfolio’s exposure to the equities market remains 
limited with respect to the bond component and deriva-
tives transactions are absolutely marginal in extent.

The Group’s investment policy is to contain country risk 
and exchange rate risk to very low levels. Exposure to 
non-OECD issuers and entities is limited.

The main objective of exchange rate operations is to 
contain open positions in foreign currencies. The main 
objective of interest rate operations is to align asset 
and liability items.

The Banca Generali Group holds only small amounts of 
securities denominated in foreign currencies.

Market risks are measured based on a daily analysis of 
VaR (Value at Risk) in the next day for 99% of the cases, 
prudentially monitored on the whole owned portfolio. 
VaR describes the maximum potential loss in value of a 
portfolio in the next day in 99% of the cases. It is calcu-
lated based on the volatility of and correlations among 
the individual risk factors, including, for each currency, 
short- and long-term interest rates, exchange rates and 
share prices.
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2.1 interest rate and Price risk – regulatory trading book

b. management Processes and interest rate risk 
measurement techniques

Market risks are measured based on a daily analysis of 
VaR (Value at Risk) in the next day for 99% of the cases, 
prudentially monitored on the whole owned portfolio. 

VaR describes the maximum potential loss in value of a 
portfolio in the next day in 99% of the cases. It is calcu-
lated based on the volatility of and correlations among 
the individual risk factors, including, for each currency, 
short- and long-term interest rates, exchange rates and 
share prices. 

Qualitative information  

a. general aspects

The main activities of the banking group that increase 
its exposure to interest rate risk relating to its trading 
book include:

• management of the government bond book;

• management of the corporate bond securities;

• dealings in interest rate derivatives, all of them over 
the counter.

As the majority of financial products and services are 
distributed by the sales network, the objectives as-
signed to the Financial Department in relation to the 
trading book are aimed at the minimisation of risks.

Management of the trading book is therefore based on 
the following strategies:

• supporting the activities of the sales network in rela-
tion to placing repurchase agreements for custom-
ers;

• supporting secondary market trading for the clien-
tele, with particular reference to Generali Group 
counterparties (trading for its own account);

• providing medium-term liquidity management by in-
vesting in government securities and/or securities of 
major banks;

• investing with a view to asset allocation in floating- 
and/or fixed-rate financial debt securities and asset-
backed securities issued by companies with high in-
vestment grade, with the objective of improving the 
risk-return profile.

The securities portfolio is characterised by a limited re-
maining life.

The bank’s investments in structured securities are 
negligible.

 FOuRth quARteR 
2011

thiRd quARteR 
2011

seCONd quARteR 
2011

FiRst quARteR 
2011

Average VaR 99% 1 day (€/000) 1,251 1,170 882 925
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Quantitative information

1. Regulatory trading portfolio: breakdown by time-to-maturity (repricing date) of cash assets and liabilities 
and financial derivatives   

tyPe/tiMe-tO-MAtuRity RePAyAble 
ON 

deMANd 

 uP tO 3 
MONths 

 OVeR 3 
MONths, 

uP tO 6 
MONths 

 OVeR 6 
MONths, 

uP tO 1 
yeAR 

 OVeR 1 
yeAR, 

uP tO 5 
yeARs 

 OVeR 5 
yeARs, 

uP tO 10 
yeARs 

 OVeR 
10 

yeARs 

uNsPeCiFied 
MAtuRity 

 tOtAl 

  1. Cash assets  -  15,674  44  681  787  -  58  -  17,244 

 1.1 Debt securities          

  - with early repayment option  -  20  -  -  52  -  -  -  72 

  - other entities  -  15,654  44  681  735  -  58  -  17,172 

 1.2   Other assets  -  -  -  -  -  -  -  -  - 

  2. Cash liabilities  -  -  -  -  -  -  -  -  - 

 2.1 PCT liabilities  -  -  -  -  -  -  -  -  - 

 2.2 Other liabilities   -  -  -  -  -  -  -  -  - 

 3. Financial derivatives  -  148,768  20,406  4,258  118,287  226  169  -  292,114 

 3.1 With underlying securities  -  95,886  17,852  -  78,287  226  169  -  192,420 

  - Options          

 + long positions  -  -  -  -  -  -  -  -  - 

 + short positions  -  -  -  -  -  -  -  -  - 

  -  other          

 + long positions  -  4,306  15,255  -  76,815  113  61  -  96,550 

 + short positions  -  91,580  2,597  -  1,472  113  108  -  95,870 

 3.2 Without underlying securities  -  52,882  2,554  4,258  40,000  -  -  -  99,694 

  - Options          

 + long positions  -  -  -  -  -  -  -  -  - 

 + short positions  -  -  -  -  -  -  -  -  - 

  -  other          

 + long positions  -  26,441  1,277  2,129  20,000     49,847 

 + short positions  -  26,441  1,277  2,129  20,000     49,847 
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2. Regulatory trading portfolio: breakdown of exposure in capital securities and stock indices for the main 
countries on the market of listing  

tyPe OF tRANsACtiON/ iNdeX  listed  NON 

listed itAly  FRANCe  OtheR 

 A. equity securities     

  - long positions  827  224  7  4 

  - short positions  -  -  -  - 

 b. equity security purchases/sales to be settled   -  -  

  - long positions  -  -  -  - 

  - short positions  -  10  -  - 

 C. Other derivatives on capital securities    -  

  - long positions  -  -  -  - 

  - short positions  -  -  -  - 

 d. stock index derivatives    -  

  - long positions  -  -  -  - 

  - short positions  -  -   - 

Price risk consists of the risk that the fair value or future 
cash flows of a given financial instrument may fluctu-
ate as a result of changes in market prices (other than 
changes triggered by interest-rate risk or exchange-rate 
risk), regardless of whether such changes are the result 
of factors specific to the instrument or issuer in ques-
tion or are due to factors that influence all similar finan-
cial instruments traded on the market.

“Price risk” arises mainly as a result of the trading of 
shares, stock-index and/or stock futures, stock-index 
and/or stock options, warrants, covered warrants, op-
tion rights, etc. and in relation to OICR units held in the 
portfolio, however, the Group’s exposure to this risk is 
moderate given the limited weight of such securities in 
its portfolio of financial assets held for trading.

3. Regulatory trading portfolio: internal models and 
other methods of sensitivity analysis
Sensitivity analysis was also employed to assess the 
market risks originating in the trading portfolio.

This sort of analysis quantifies the change in the value 
of a financial portfolio as a result of variation in the pri-
marily risk factors, which for Banca Generali Group are 
interest-rate and price risk.

In calculating interest-rate risk, the analysis assumed 
a parallel, uniform shift of +/- 100 basis points in the 
rate curve.

The next stage involves establishing the potential ef-
fects on the profit and loss account both in terms of 
the point change in the fair value of the portfolio under 
analysis on the reporting date and the change in the 
net interest income for the current year.

In calculating the price risk associated with equities, a 
10% change in market prices was considered. On this 
basis, the point impact of such a change on the current 
equities portfolio was then determined.  

On the whole, a change in market prices of +10%/-10% 
would result in the recognition through profit and loss 
of capital gains/losses of +106/-106 thousand euros, 
gross of the tax effect, on the portfolio of equity securi-
ties held for trading.

By contrast, an interest rate movement of +100/-100 
basis points would have had an overall effect on the 
fair value of the portfolio of government bonds held for 
trading of -1.4/+1.4 million euros, gross of the tax ef-
fect. Since the presence of government bonds carried 
in the HFT portfolio is limited, the fair value delta com-
ponent associated with such bonds due to the hypothe-
sised shift in the rate curve would be equally moderate, 
coming to -12/+12 thousand euros.
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€ thousand hFt AFs htM+l&R lOANs** tOtAl

FV equity delta (+10%)  106  1,657  -  -  1,763 

FV equity delta (-10%) - 106 - 1,657  -  - - 1,763 

FV bonds delta (+1%) - 1,390 - 7,965 - 27,815 - 2,724 - 39,894 

of which government bonds - 12 - 7,041 - 23,428 - 30,481 

FV bonds delta (-1%)  1,391  7,967  27,829  2,725  39,913 

of which government bonds  12  7,043  23,439   30,494 

Interest margin delta  (+1%)  5  7,827  5,873  12,252  25,957 

Interest margin delta  (-1%) - 5 - 7,827 - 5,873 - 9,556 - 23,262 

**Loans to banks and loans to customers

2.2 interest rate and Price risk – banking Portfolio

Qualitative information  

a. general aspect, management Processes and 
interest rate risk measurement techniques

The interest rate risk to which the banking portfolio is 
exposed consists of the risk of incurring losses due to 
potential fluctuations in interest rates. 

This risk is generated by the gaps between the maturi-
ties and time required to reset the interest rate on the 
Group’s assets and liabilities. Where such gaps are 
present, fluctuations in interest rates result in varia-
tions of net income, and therefore projected profit, as 
well as variations in the market value of the assets and 
liabilities, and therefore net equity.

The Group has established a specific policy for manag-
ing interest-rate risk in the banking portfolio.

The Finance Department and Lending Department con-
duct first-tier controls on the management of interest 
rate risk.

The Risk Management Service is responsible for sec-
ond-tier controls with the aim of conducting specific 
independent measurement, control and monitoring of 
the interest rate risk to which the banking portfolio is 
exposed.

The Internal Audit Service is responsible for third-tier 
controls of loans and inflows transactions.

 

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the man-
agement and control system for interest rate risk in the 
banking portfolio and for deciding which actions are to 
be taken in response to any critical situations, deficien-
cies and/or anomalies that emerge from analyses and/
or assessments conducted by the Risk Management 
Service.

Most of the interest rate risk in the Group’s banking 
portfolio arises from:  

• trading on the interbank deposits market;

• customer lending activities and

• investment operations for the debt securities port-
folio held as treasury investment, which can cause 
a mismatch in the repricing dates and currencies 
of asset and liability items, with a negative impact 
on the bank’s objectives in terms of net interest in-
come.
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Quantitative information  

1. banking portfolio: breakdown by time-to-maturity (repricing date) of cash assets and liabilities and financial 
derivatives

tyPe/tiMe-tO-MAtuRity   RePAyAble 
ON deMANd 

 uP tO 3 
MONths 

 OVeR 3 
MONths, 

uP tO 6 
MONths 

 OVeR 6 
MONths, 

uP tO 1 
yeAR 

 OVeR 1 
yeAR, uP 

tO 5 yeARs 

 OVeR 5 
yeARs, 

uP tO 10 
yeARs 

 OVeR 10 
yeARs 

uNsPeCiFied 
MAtuRity 

 tOtAl

  1. Cash assets  1,082,347  1,337,594 463,186   188,221 1,002,347   126,319  1,818  -   4,201,832 

 1.1 Debt securities          

 - with early repayment option  785    46,441   -   8,118    37,009  7,997   -   -   100,350 

  - other entities   37,497 1,129,064 453,265   179,559   963,240   111,519   -   -   2,874,144 

 1.2 Loans to banks  270,072    69,594   -    -    -    -    -   -   339,666 

 1.3 Loans to customers       -    -    -   -   -  

  - current accounts  511,102   50  14   124  1   -    -   -   511,291 

  - other loans  262,891    92,445    9,907   420  2,097  6,803  1,818  -   376,381 

 - with early repayment option  134,163    91,778   176   324  1,892  1,303  1,818  -   231,454 

 - other entities  128,728   667    9,731   96  205  5,500   -   -   144,927 

  2. Cash liabilities  2,762,456  394,309   262,675   437,576   224,288   -    -   -   4,081,304 

 2.1 Due to customers          -  

 - current accounts  2,699,816  140,019   -    -    -    -     2,839,835 

 - other payables   36,804    57,694   10,261  41,513    24,288   -    -   -   170,560 

  - with early repayment option     -    -    -    -    -    -  

 - other entities   36,804    57,694   10,261  41,513    24,288   -    -   -   170,560 

 2.2 Due to banks          -  

 - current accounts   1,259  -    -    -    -    -    -   -    1,259 

 - other payables   24,577  196,596   252,414   396,063   200,000     1,069,650 

 2.3 Debt securities          -  

 - with early repayment option  -   -    -    -    -    -    -   -   -  

 - other entities  -   -    -    -    -    -    -   -   -  

 2.4 Other liabilities           -  

 - with early repayment option  -   -    -    -    -    -    -   -   -  

 - other  -   -    -    -    -    -    -   -   -  

 3. Financial derivatives  -   -    -    -    -    -    -   -   -  

 3.1 With underlying securities          -  

  - Options          -  

 + long positions          -  

 + short positions          -  

  -  other          -  

 + long positions          -  

 + short positions          -  

 3.2 Without underlying securities          -  

  - Options          -  

 + long positions          -  

 + short positions          -  

  -  other          -  

 + long positions          -  

 + short positions          -  
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The price risk associated with the banking book is limited 
to the equity investments classified to the portfolio of finan-
cial assets available for sale (AFS). 

In further detail, the only listed securities consist of the eq-
uity investments in the parent company, Assicurazioni Gen-
erali, a limited package of Enel shares, and equity securi-
ties arising from the reclassification undertaken pursuant 
to the amendment to IAS 39.

The remainder of the portfolio consists of unlisted minor-
ity equity investments representing a marginal portion of 
financial assets. These financial assets have nonetheless 
continued to be carried at cost due to the lack of market 
bid prices.

2. banking portfolio: internal models and other 
methods of sensitivity analysis

The sensitivity analysis discussed in the foregoing para-
graph has also been conducted for the banking port-
folio with regard to the portfolio of assets available for 
sale, the portfolio of assets held to maturity, and the 
portfolio of loans to customers and banks.

On the whole, a change in market prices of +10%/-10% 
would result in a change in valuation reserves associat-

ed with equities classified among AFS assets of +1.7/-
1.7 million euros, whereas a shock of +100/-100 basis 
points would yield a change in the fair value of AFS debt 
securities of -8/+8 million euros, gross of the tax effect.

The fair value delta component associated with the 
government bonds in the banking book would amount 
to -30.5/+30.5 million euros as a result of the hypoth-
esised shift in the rate curve, or 80% of the fair value 
delta of the entire banking book.

A change of +100/-100 basis points in interest rates 
would have an effect of +26.0/-23.3 million euros on 
the flow of interest on the banking book consisting of 
debt securities classified among financial assets avail-
able for sale (AFS), held to maturity (HTM), loans and 
receivables (L&R) and loans.

The same criteria were also applied to a sensitivity anal-
ysis of net interest income, which resulted in a poten-
tial impact on the profit and loss account of -1.9 million 
euros, gross of the tax effect in case of reduction of 
interest rates by 1% and +3.3 million euros in case of 
increase by the same amount.

€ thousand Assets liAbilities Net

Interest margin delta  (+1%)  25,957 - 22,636  3,321 

Interest margin delta  (-1%) - 23,262  21,348 - 1,913 

 
Note: The -100 bps scenario is strictly theoretical inasmuch as rates on the short-term part of the curve are below 1%.
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2.3 exchange rate risk

Exchange-rate risk is the possibility of incurring losses due to adverse fluctuations in the value of foreign currencies on 
all positions held by the Bank, regardless of the portfolio to which they have been allocated.

The main objective of exchange rate operations is to contain open positions in foreign currencies and limited to cur-
rency account currencies.

breakdown by currency of denomination for assets, liabilities, and derivatives

iteMs CuRReNCy OtheR 
CuRReNCies

tOtAl 
CuRReNCies

us dOllAR jAPANese 
yeN

swiss 
FRANC

POuNd 
steRliNG

iCelANd 
kRONA

A. Financial assets  9,040  10,202  1,033  3,450  2,142  684  26,551 

A.1. Debt securities  -  -  -  -  -  -  - 

A.2  Equity securities  9  -  -  -  -  -  9 

A.3 Loans to banks  9,025  30  831  3,447  2,141  682  16,156 

A.4 Loans to customers  6  10,172  202  3  1  2  10,386 

A.5 Other financial assets  -  -  -  -  - 

b. Other assets  -    -   -  - 

C. Financial liabilities  11,939  10,096  1,028  3,354  2,069  349  28,835 

C.1 Due to banks  -  10,082  -  -  -  -  10,082 

C.2 Due to customers  11,939  14  1,028  3,354  2,069  349  18,753 

C.3 Debt securities  -  -  -  -  - 

d. Other liabilities  -  -  -  -  -  -  - 

e. Financial derivatives - 400  - - 126 - 267  -  10 - 783 

Options  

- long positions  -  -  -  -  -  -  - 

- short positions  -  -  -  -  -  -  - 

Other derivatives - 400  - - 126 - 267  -  10 - 783 

- long positions  11,831  520  373  18  -  1,790  14,532 

- short positions  12,231  520  499  285  -  1,780  15,315 

total assets  20,871  10,722  1,406  3,468  2,142  2,474  41,083 

total liabilities  24,170  10,616  1,527  3,639  2,069  2,129  44,150 

excess - 3,299  106 - 121 - 171  73  345 - 3,067 
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2.4  derivative Financial instruments

a.  Financial derivatives

a.1. regulatory and trading portfolio: notional amounts at period-end

tyPes OF deRiVAtiVes/ 
uNdeRlyiNG Assets

31.12.2011 31.12.2010

OVeR the 
COuNteR

CeNtRAl 
COuNteRPARties

OVeR the 
COuNteR

CeNtRAl 
COuNteRPARties

1. debt securities and interest rates  20,000  -  45,000  - 

  a) Options     

  b) Swaps  20,000   45,000  

  c) Forwards     

  d) Futures     

  e) Other   -   - 

2. equity securities and equity indices  -  -  1,430  - 

  a) Options  -  -  1,430  - 

  b) Swaps     

  c) Forwards     

  d) Futures     

  e) Other     

3. Currencies and gold  22,706  -  15,650  - 

  a) Options     

  b) Swaps     

  c) Forwards  22,706   15,650  

  d) Futures     

  e) Other     

4. Goods  -  -  -  - 

5. Other underlying assets  -  -  -  - 

total  42,706  -  62,080  - 
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a.3 Financial derivatives: positive fair value - breakdown by products

PORtFOliO/tyPe OF deRiVAtiVes POsitiVe FV 2011 POsitiVe FV 2010

OtC CeNtRAl 
COuNteRPARties

OtC CeNtRAl 
COuNteRPARties

A. Regulatory trading portfolio:  695  2  199  - 

  a) Options  -  2  -  - 

  b)  Interest rate swaps  -  -  -  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  695  -  199  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

b. hedging portfolio  -  -  -  - 

  a) Options  -  -  -  - 

  b)  Interest rate swaps  -  -  -  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  -  -  -  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

C. banking portfolio – other derivatives  -  -  -  - 

  a) Options  -  -  -  - 

  b)  Interest rate swaps  -  -  -  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  -  -  -  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

total  695  2  199  - 
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a.4 Financial derivatives: negative fair value - breakdown by products

PORtFOliO/tyPe OF deRiVAtiVes NeGAtiVe FV 2011 NeGAtiVe FV 2010

OtC CeNtRAl 
COuNteRPARties

OtC CeNtRAl 
COuNteRPARties

A. Regulatory trading portfolio:  1,737  -  6,502  - 

  a) Options  -  -  73  - 

  b)  Interest rate swaps  1,055  -  6,239  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  682  -  190  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

b. hedging portfolio  -  -  -  - 

  a) Options  -  -  -  - 

  b)  Interest rate swaps  -  -  -  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  -  -  -  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

C. banking portfolio – other derivatives  -  -  -  - 

  a) Options  -  -  -  - 

  b)  Interest rate swaps  -  -  -  - 

  c)  Cross currency swap swaps  -  -  -  - 

  d) Equity swaps  -  -  -  - 

  e) Forwards  -  -  -  - 

  f) Futures  -  -  -  - 

  g) Other  -  -  -  - 

total  1,737  -  6,502  - 
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a.5 otC financial derivatives – regulatory trading book: notional values, positive and negative gross fair value 
by counterparts- contracts other than compensation agreements

CONtRACt OtheR thAN 
COMPeNsAtiON AGReeMeNts

Government 
and central 

banks

Other public 
institutions

banks Financial 
companies

insurance 
companies

Non-financial 
companies

Other 
entities

1) debt securities and interest 
rates

       

 - notional value  20,000  

 - positive fair value  

 - negative fair value  1,055  

 - future exposure  100  

equity securities and equity 
indices

       

 - notional value  -  

 - positive fair value  

 - negative fair value  -  

 - future exposure  -  

3) Currencies and gold        

 - notional value  12,402  889  155  9,260 

 - positive fair value  431  -  4  260 

 - negative fair value  292  29  6  355 

 - future exposure  122  9  1  92 

4) Other values        

 - notional value  

 - positive fair value  

 - negative fair value  

 - future exposure        

a.9 time-to-maturity of financial derivatives “over the counter”: notional values

liAbilities/Assets PORtFOliO  uP tO 1 yeAR OVeR 1 yeAR, 
uP tO 5 
yeARs

OVeR 5 yeARs  tOtAl 

 A. Regulatory trading portfolio  22,706  20,000  -  42,706 

A.1 Financial derivatives on debt securities and interest rates  -  20,000  -  20,000 

A.2 Financial derivatives on equity securities and stock indices  -  -  -  - 

A.3 Financial derivatives on exchange rates and gold  22,706  -  -  22,706 

A.4 Financial derivatives on other valuables  -  -  -  - 

 b. banking portfolio  -  -  -  - 

 B.1 Financial derivatives on debt securities and interest rates  -  -  -  - 

 B.2 Financial derivatives on equity securities and stock indices  -  -  -  - 

 B.3 Financial derivatives on exchange rates and gold  -  -  -  - 

 B.4 Financial derivatives on other valuables  -  -  -  - 

 total at 31 december 2011  22,706  20,000  -  42,706 

 total at 31 december 2010  17,080  45,000  -  62,080 
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seCtion 3 - liQuiditY risk

Exposure to liquidity risk derives from funding and lend-
ing transactions in the course of the Group’s normal 
business, as well as from the presence of unquoted fi-
nancial instruments in its proprietary portfolios. Such 
risk takes the form of default on payment obligations, 
which may be caused by an inability to procure funds 
(funding liquidity risk) or the existence of limits on the 
divestment of assets (market liquidity risk). Liquidity 
risk also includes the risk that an entity may be forced 
to meet its own payment obligations at non-market 
costs, that is to say while incurring a high cost of fund-
ing or (and in some cases concurrently) sustaining capi-
tal losses when divesting assets.

The Group has established a liquidity risk management 
policy that specifies the bodies and functions involved 
in the management of this type of risk and sets out the 
guidelines for the identification, measurement, control 
and reporting of liquidity risk.

The Finance Department is responsible for managing 
treasury and proprietary investment cash flows with the 
aim of ensuring thorough diversification of sources of 
financing and monitoring cash flows and daily liquid-
ity. Liquidity needs are primarily managed through re-
course to the money market (interbank deposits and re-
purchase agreements). The Group also holds a portfolio 
of highly liquid, listed financial instruments in order to 
react to possible crisis scenarios involving a sudden in-
terruption of funding flows.

The Risk Management Service monitors that liquidity 
is properly managed in both the short and long term 
(structural liquidity) through an ALM system that allows 
for the detection of cash imbalances by maturity brack-
ets, as well as through monitoring of an appropriate set 
of ratios.

The Internal Audit Service is responsible for third-tier 
controls on investment and fund-raising transactions.

The Risk Committee is a collegial body responsible for a 
shared vision of the global performance of the liquidity 
risk management and control system and for deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

The Group has also implemented a Contingency Liquid-
ity Plan aimed at anticipating and handling liquidity cri-
ses at both the systemic and idiosyncratic level.

The own securities portfolio is mainly invested in Italian 
government securities, securities issued by eurozone 
governments, and domestic and international finan-

cials; the portfolio is invested for a lesser amount into 
corporate issuers, with high credit ratings and asset-
backed/mortgage-backed securities with ratings not 
less than investment grade at purchase date.

Moreover, the securities portfolio is characterised by a 
limited remaining average life.

The Group uses a maturity ladder to apply the guide-
lines set out in the new Prudential Supervisory provi-
sions1 governing the measurement of net financial po-
sition.

The maturity ladder permits an assessment of the 
balance of expected cash flows by comparing the as-
sets and liabilities whose maturities fall within each 
individual time range. The maturity ladder permits the 
determination of net balances and, consequently, of 
mismatches between expected inflows and outflows in 
each time range, as well as, through the construction of 
cumulative mismatches, the calculation of the net bal-
ance of funding requirements (or excess amounts) over 
the holding period considered.

Circular No. 263 of 27 December 2006, “New Prudential 
Supervisory Provisions Concerning Banks”, as amended.
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1. breakdown of assets and liabilities by maturity

iteM/tiMe-tO-MAtuRity ON 
deMANd

OVeR

 1 dAy

uP tO 7 
dAys

OVeR

 7 dAys

uP tO 
15 dAys

OVeR 

15 dAys

uP tO 1 
MONth

OVeR

 1 
MONth

uP tO 3 
MONths

OVeR

 3 
MONths

uP tO 6 
MONths

OVeR

 6 
MONths

uP tO 1 
yeAR

OVeR

 1 yeAR

uP tO 5 
yeARs

OVeR

5 yeARs

 

iNdeF.

MAtuRity

 

tOtAl

 

 

Cash assets            

A.1 Government securities - - - 49,952 250,329 202,153 163,803 1,284,946 263,950 - 2,215,133 

A.2 Other debt securities – listed - - - 33,405 89,529 55,696 110,654 413,955 87,411 3,505 794,155 

A.3 Other debt securities - - - - - - - - - - - 

A.4 UCIT units 19,106 - - - - - - - - - 19,106 

A.5 Loans - - - - - - - - - - - 

- to banks 269,982 9,253 - 10,000 40,000 - - - - 10,341 339,576 

-  to customers 611,522 661 901 1,048 5,022 19,768 40,093 111,779 102,599 - 893,393 

total 900,610 9,914 901 94,405 384,880 277,617 314,550 1,810,680 453,960 13,846 4,261,363 

Cash liabilities            

B.1 Deposits - - - - - - - - - - 

- from banks 1,259 - - - 349 9,733 300,696 200,000 - 512,037 

- from customers 2,496,090 140,086 - - 329 30,501 172,881 - - 2,839,887 

B.2 Debt securities - - - - - - - - - - 

B.3 Other liabilities 53,580 4,987 69,501 12,786 166,668 252,940 136,865 24,304 -  721,631 

total 2,550,929 145,073 69,501 12,786 167,346 293,174 610,442 224,304 -  4,073,555 

Off-balance sheet transactions            

C0.1 Financial Derivatives with 
capital swap.

- - - - - - - - - - - 

- long positions - 11,578 310 2,297 16,562 3,865 2,129 89,473 181 - 126,395 

- short positions - 15,753 9,559 34,986 57,722 3,865 2,129 1,472 229 - 125,715 

C.2 Financial Derivatives with 
capital swap

- - - - - - - - - - - 

- long positions 2 - - - - - - - - - 2 

- short positions 1,055 - - - - - - - - - 1,055 

C.3 Deposits and loans receivable - - - - - - - - - - - 

- long positions - - - - - - - - - - - 

- short positions - - - - - - - - 

C.4 Irrevocable commitment to 
dispense funds

- - - - - - - - - - - 

- long positions - - - - 220 - - 1,393 72 - 1,685 

- short positions 1,685 - - - - - - - - - 1,685 

C.5 Financial guarantees issued 248 248 

total 2,742 27,331 9,869 37,283 74,504 7,730 4,258 92,586 482 - 256,785 
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seCtion 4 – oPerating risks

The exposure to operating risks across the various legal 
entities in the Group is closely linked to the type and 
volume of business conducted as well as the operating 
procedures implemented. In detail, the operations un-
dertaken (primarily management of third-party assets 
and the distribution of the Group’s own and third-party 
investment products), the use of information technol-
ogy systems, the definition of operating procedures, 
interaction with parties protected by the law, the mar-
keting structure adopted (chiefly financial advisors) and 
the direct involvement of all employees in operations 
structurally expose the Group to operating risk, which is 
defined as the possibility of sustaining financial losses 
deriving from the inadequacy or improper functioning 
of procedures, human resources, internal systems or 
external events. This type of risk includes, inter alia, 
losses due to fraud, human error, interruptions of op-
eration, unavailability of systems, breach of contract, 
natural disasters and legal risk.

The Group has established an operating risk manage-
ment policy that specifies the bodies and functions in-
volved in the management of this type of risk and sets 
out the guidelines for the identification, measurement, 
control and reporting of operating risk.

The Internal Auditing function supervises the regular 
conduct of the Group’s operations and processes and 
assesses the efficacy and efficiency of the overall in-
ternal control system established to monitor activities 
exposed to risk.

The functions dealing with Organisation and IT guaran-
tee the efficient functioning of application procedures 
and information systems that support organisational 
processes. It also evaluates the physical and logical 
security conditions within the Group and, if necessary, 
implements measures to guarantee a higher general 
level of security.

The Risk Management function identifies and assesses 
the operational risks inherent in business processes 
(risk assessment and scoring), measures the impact of 
operational losses (Loss Data Collection process) and 
monitors the action plans adopted to mitigate material 
risks.

The Risk Committee is a collegial body responsible for a 
shared vision of the global performance of the operat-
ing risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

To reinforce the efficacy of the control process, the Par-
ent Company’s Board of Directors, in compliance with 
Bank of Italy Circular No. 84001014 of 20 April 2004 
and the subsequent Regulatory Provision No. 311014 
of 23 March 2007, has approved a Business Continuity 
Plan. 

Moreover, the Banca Generali group has insurance cov-
erage for operating risks deriving from acts of third par-
ties or caused to third parties and adequate clauses 
covering damages caused by providers of infrastructure 
and services.
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 Group Third parTies Comprehensive

net equity at year-start 274,598 6,621 281,219

Dividend paid -61,327 -6,400 -67,727

Previous stock option plans: issue of new shares 3,110 0 3,110

New stock option plans 1,097 0 1,097

Other changes -23 0 -23

Change in AFS reserves -32,629 0 -32,629

Consolidated net profit 73,419 3,955 77,374

net equity at year-end 258,245 4,176 262,421

Changes -16,353 -2,445 -18,798

Net equity also includes minority interests amounting to 4.2 million euros, including net profit for the year of 3.9 million 
euros and net of 2.6 million euros disbursed as advance dividend.

Part F – InFormatIon on net equIty

SectIon 1 –net equIty

a. qualitative Information
The Banca Generali Group’s capital management strat-
egy aims to ensure that the capital and ratios of Banca 
Generali and the banks and financial companies it con-
trols are consistent with its risk profile and regulatory 
requirements.

Banca Generali Group and the banks and financial com-
panies belonging to it are subject to the capital adequa-
cy requirements established by the Basel Committee in 
accordance with the rules defined by the Bank of Italy.

Such rules require that banks maintain a certain level of 
capital for regulatory purposes, which is separate from the 
net equity stated in the financial statements. Regulatory 
capital requirements are calculated as the sum of positive 
and negative items, which are included in the calculation 
based on the quality of capital attributed to them. 

Moreover, the ratio of regulatory capital to risk-weight-
ed assets must be at least 8%; the Bank of Italy verifies 
compliance with these requirements every six months.

Compliance with minimum capital requirements is 
monitored by the Regulatory Reporting function, which 
is responsible for calculating, disclosing and monitor-
ing regulatory capital and capital requirements on a 
regular basis, as well as safeguarding the related data-
bases of historical information. The Parent Company’s 
compliance with capital adequacy ratios is monitored 
throughout the year and on a quarterly basis, and the 
necessary measures are taken to ensure control over 
the balance sheet items. Lastly, when each corporate 
action is undertaken, capital adequacy is evaluated 
and any measures to be taken in relation to net equity 
and/or the balance sheet aggregates that affect mini-
mum capital requirements are identified.  

B. quantitative Information
Group net equity at 31 December 2011 amounted to 
262.4 million euros, a 18.8 million euros decrease 
compared to the previous year due to the following 
changes:
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B.1 consolidated net equity: breakdown by type of company

(€ thousand) BankinG 
Group

insuranCe 
Companies

oTher 
Companies

CanCellaTions 
and 

adjusTmenTs for 
ConsolidaTion 

purposes

ToTal

1. Share capital 111,676 0 0 0 111,676

2. Additional paid-in capital 3,231 0 0 0 3,231

3. Reserves 126,729 0 0 0 126,729

4. Equity instruments 0 0 0 0 0

5. (Treasury shares) -248 0 0 0 -248

6. Valuation reserves -56,341 0 0 0 -56,341

    - Financial assets available for sale -56,341 0 0 0 -56,341

    - Property and equipment 0 0 0 0 0

    - Intangible assets 0 0 0 0 0

    - Hedges of foreign investments 0 0 0 0 0

    - Cash-flow hedges 0 0 0 0 0

    - Exchange differences 0 0 0 0 0

    - Non-current assets held for sale 0 0 0 0

    - Actuarial gains (losses) from defined benefit plans 0 0 0 0 0

    - Share of valuation reserves of investee companies 
valued at equity

0 0 0 0 0

    - Special revaluation laws 0 0 0 0 0

7.  Net profit (loss) for the year attributable to the 
Group and minority interests 

77,374 0 0 0 77,374

Total net equity 262,421 0 0 0 262,421
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B.2 change in reserves from financial assets available for sale: breakdown

At year-end, reserves from AFS assets presented a 
negative value, net of the associated tax effect, of 56.3 
million euros, and referred primarily to the debt securi-
ties segment.

The net negative reserves associated with government 
bonds amounted to 51.9 million euros, whereas the re-
serves associated with other types of issuers of debt 
securities stood at 4.3 million euros. 

The latter amount includes 413 thousand euros in de-
creases in fair value that were recognised due to the 
transfer of securities from the AFS portfolio to the port-
folios held to maturity and loans and receivables (net 
of the relative tax effect). In accordance with IAS 39, 
these reserves will be absorbed over time through an 
amortisation process over the estimated residual life of 
the reclassified securities.

asseTs/values BankinG Group insuranCe 
Companies

oTher Companies CanCellaTions 
and adjusTmenTs 
for ConsolidaTion 

purposes

ToTal

  posiTive 
reserve

neGaTive 
reserve

posiTive 
reserve

neGaTive 
reserve

posiTive 
reserve

neGaTive 
reserve

posiTive 
reserve

neGaTive 
reserve

posiTive 
reserve

neGaTive 
reserve

1. Debt securities 143 56,411 0 0 0 143 56,411

2. Equity securities 3 83 0 0 0 0 0 0 3 83

3. UCIT units 11 4 0 0 0 0 0 0 11 4

4. Financing 0 0 0 0 0 0 0 0 0 0

Total at 31 december 2011 157 56,498 0 0 0 0 0 0 157 56,498

Total at 31 december 2010 263 23,975 0 0 0 0 0 0 263 23,975

B.3 reserves from financial assets available for sale: changes

The net decrease in these reserves amounted to 32.6 
million euros at 31 December 2011, up from the 22.1 
million euros reported at the end of the previous year, 
and was due to the combined effects of:

• the mark to market of the carrying amount of the 
AFS portfolio (-54.7 million euros), largely attribut-
able to the severe tension witnessed in the Italian 
sovereign debt segment in the fourth quarter;

• the reduction of pre-existing net negative reserves due 
to re-absorption in the profit and loss account through 
realisation and impairment (5.8 million euros);

• the positive tax effect associated with the above 
changes (+16.3 million euros).

(€ thousand) 31.12.2011

  equiTy 
seCuriTies

uCiT news deBT seCuriTies  ToTal  

afs formerly  
afs

 1. amount at year-start -1,761 0 -21,038 -913 -23,712

 2. increases 4,050 20 20,018 747 24,835

 2.1 Fair value increases 63 18 1,896 1,977

 2.2 Transfer to profit and loss of negative reserves 

        due to impairment 3,980 0 0 0 3,980

         due to disposal 0 0 1,238 742 1,980

 2.3 Other changes 7 2 16,884 5 16,898

 3. decreases 2,369 13 54,835 247 57,464

 3.1  Fair value decreases 2,066 7 54,626 0 56,699

 3.2  Adjustments due to impairment  0 0 0 0 0

 3.3 Transfer to profit and loss of pos. reserves: due to disposal 0 0 162 20 182

 3.4 Other changes 303 6 47 227 583

 4. Amount at year-end -80 7 -55,855 -413 -56,341
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SectIon 2 – net equIty and Bank SurveIllance coeFFIcIentS  

The Instruction of 15 May 2010 partly changed the 
regulatory framework in that it introduced the possibil-
ity of adopting the approach calling for the full “neutrali-
sation” of capital gains and losses to net equity on AFS 
securities in alternative to the “asymmetrical” approach 
provided for in applicable supervisory regulations.

The method previously adopted by the Bank of Italy 
(“asymmetrical filter”) called solely for the full deduc-
tion of capital losses from Tier 1 capital and the partial 
inclusion of capital gains (50%) in Tier 2 capital.

The new instructions, issued in relation to the recent 
turbulence on Eurozone government bond markets, 
now afford banks the option of adopting the alternative 
method of full exclusion from the calculation of capital 
for regulatory purposes of both capital gains and capi-
tal losses, as limited to securities issued by the central 
governments of EU Member States that are allocated to 
the portfolio of AFS financial assets.

However, the election of this method, for which notice 
was given by 30 June 2010, must apply to all securities 
of this kind held in the aforementioned portfolio at the 
level of the banking group and maintained constantly 
over time.

Banca Generali has opted for the full neutralisation 
method.

In its notice of 31 March 2011, the supervisory author-
ity also ordered the discontinuation of the use of the 
negative prudential filter introduced by Notice of 11 
March 2009 to achieve partial sterilisation of the long-
term tax benefits deriving from the payment of substi-
tute tax for goodwill pursuant to article 15 of Legislative 
Decree 178/2008.

In accordance with these instructions, in 2010 Banca 
Generali, when calculating its capital for regulatory 
purposes, introduced a negative filter in the amount of 
2,414 thousand euros, equal to 50% of the net tax ben-
efit obtained by redeeming goodwill in accordance with 
the cited provision of law.

As a result of the new regulation, as of financial year 
2011 such filter has been removed.

2.1 capital for regulatory purposes

a. qualitative Information
The Group’s capital for regulatory purposes and capital 
ratios were calculated based on the balance sheet and 
profit and loss account, which were prepared in accor-
dance with IAS/IFRS, and bearing in mind the rules de-
fined in the update to Circular Letter No. 155/91 relat-
ing to the “Instructions on Reporting Regulatory Capital 
and Capital Ratios”.

The objective of the provisions is to ensure consistency 
between the criteria for determining capital for regulato-
ry purposes and capital ratios and IAS. Capital for regula-
tory purposes, as in the previously released rules, is cal-
culated as the sum of positive items, which are included 
based on certain limitations, and negative items, which 
are included based on their quality; the positive items 
must be fully available to the bank in order for them to 
be used in calculating capital absorption.

Capital for regulatory purposes consists of Tier 1 capi-
tal, Tier 2 capital, net of several deductions, and Tier 3 
capital.

Deductions from Tier 1 and Tier 2 capital include equity 
investments and other items (innovative capital instru-
ments, hybrid capital instruments and subordinated as-
sets) and the so-called “prudential filters”.

The prudential filters, which were specified by the Basel 
Committee in defining the criteria to be used by nation-
al supervisory authorities to ensure consistency among 
regulations, were introduced to safeguard the quality of 
regulatory capital and reduce the volatility that could 
result from the application of the new standards. The 
prudential filters provide certain adjustments that can 
be made to accounting entries prior to their use for reg-
ulatory purposes.

In particular, the aspects of the provisions that most 
affect Banca Generali Group include:

- for financial assets held for trading, both unrealised 
gains and losses are fully recognised;

- for financial assets available for sale, unrealised gains 
and losses are netted: if the result is a negative bal-
ance, it reduces Tier 1 capital; if it is positive, it contrib-
utes for 50% to Tier 2 capital.

Furthermore, any unrealised gains and losses on loans 
classified as available-for-sale are sterilised;

- for hedges, unrealised gains and losses on cash-flow 
hedges, which are recorded in a specific reserve, are 
sterilised; no filter is applied to fair-value hedges.
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3. tier 3 capital

Tier 3 capital includes subordinated liabilities that may 
not be calculated as part of Tier 2 capital and Tier 3 li-
abilities, net of the application of negative “prudential 
filters”. This aggregate may only be used to cover mar-
ket risk capital requirements — computed net of capital 
requirements for counterparty risk and settlement risk 
associated with the “regulatory trading book” — and 
up to a maximum of 71.4% of said market risk require-
ments.

The Banca Generali Group did not have Tier 3 capital 
at year-end.

B. quantitative Information  
Capital for regulatory purposes amounted to 
236.5 million euros at 31 December 2011, on the ba-
sis of projected total dividends to be distributed of 62.7 
million euros.

The increase in the aggregate of 11.2 million euros was 
due not only to the share of the net profit for the year 
allocated to the reserve (14.7 million euros), but also 
increases in capital caused by old and new stock-option 
plans (4.2 million euros), which allowed the redemption 
of the first tranche of the subordinated loan obtained 
from Generali Versicherung AG (-8 million euros) to be 
offset in its entirety.

By contrast, the abolition of the negative prudential 
filter introduced to partially sterilise the long-term tax 
benefits arising from the goodwill redemption transac-
tions undertaken pursuant to Article 15 of Legislative 
Decree 178/2008 was partly offset by the increase in 
negative AFS reserves.

1. tier 1 capital

Tier 1 capital includes paid-in share capital, issue pre-
mium, earnings and capital reserves, the net profit for 
the year, innovative and non-innovative equity instru-
ments, net of treasury shares or units in portfolio, in-
tangible assets, “other negative items”, as well as any 
losses reported in the previous and current years, net of 
the application of positive/negative “prudential filters”.

The Banca Generali Group’s Tier 1 capital did not include 
any innovative or non-innovative equity instruments at 
year-end, whereas prudential filters consisted of negative 
reserves resulting from the measurement of available-for-
sale financial assets according to the equity method.

 

2. tier 2 capital

Tier 2 capital includes valuation reserves, innovative 
and non-innovative equity instruments not included in 
Tier 1 capital, hybrid equity instruments, Tier 2 subordi-
nated liabilities, net of non-performing loan projections 
due to country risk, and other negative items, net of 
positive/negative “prudential filters”.

Banca Generali’s year-end Tier 2 capital includes Tier 
2 subordinated liabilities consisting of a subordinat-
ed loan, for a remaining amount of 32 million euros, 
granted by the German insurance subsidiary Generali 
Versicherung AG.

The loan was obtained on 1 October 2008 by the 
merged Banca BSI Italia for the acquisition of Banca 
del Gottardo Italia.

The loan was contracted in the “schuldshein” contrac-
tual form, has a 7-year maturity and calls for repay-
ment in five annual instalments beginning on 1 October 
2011, and is subordinated if the bank defaults.

The interest rate agreed upon is equal to the 12-month 
Euribor plus 225 basis points.

The loan agreement does not call for step-ups, lock-ins, 
suspension of entitlement to interest, trigger events or 
prepayment clauses.  

iTems/values 31.12.2011 31.12.2010  ChanGe 

    amounT  % 

Tier 1 capital 204,862 185,634 19,228 10.36%

Tier 2 capital 31,624 39,624 -8,000 -20.19%

Tier 3 capital 0 0 0 n.a

Total capital for regulatory purposes 236,486 225,258 11,228 4.98%

Consolidated net equity 262,421 281,219 -18,798 -6.68%
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composition of capital for regulatory Purposes

iTems/values 31.12.2011 31.12.2010

Tier 1 CapiTal

Share capital 111,676 111,363

Additional paid-in capital 3,231 0

Reserves 126,729 107,877

Net profit (loss) for the year 77,374 86,351

Dividends for pay-out -62,680 -65,352

Total positive items 256,330 240,239

Treasury shares -248 -660

Goodwill -38,632 -38,632

Intangible assets -8,139 -9,879

Total negative items -47,019 -49,171

prudential Tier 1 capital filters:   

Negative fair value reserve for AFS debt securities -4,000 -884

Negative fair value reserve for AFS equity securities -73 -1,760

50% net tax benefit redempt. of goodwill Re. Art 15 of Leg. Decree 185/09 0 -2,414

Total negative items -4,073 -5,058

Total Tier 1 capital 205,238 186,010

50% higher port. 10% in banks/SIMs -376 -376

Total deductions -376 -376

Total Tier 1 capital 204,862 185,634

Tier 2 CapiTal

Valuation reserves 0 0

- Revaluation reserve 0 0

- Positive fair value reserve for AFS equity securities 0 0

Subordinated loan 32,000 40,000

Total positive items 32,000 40,000

Other negative items 0 0

Total negative items 0 0

prudential filters of Tier  2 capital:   

Other 0 0

Total positive filters 0 0

- Inapplicable portion (50%) of positive AFS reserve 0 0

- other negative items 0 0

Total negative filters 0 0

Total Tier 2 Capital 32,000 40,000

50% higher port. 10% in banks/SIMs -376 -376

Total deductions -376 -376

Total Tier 2 Capital 31,624 39,624

Tier 3 CapiTal 0 0

- subordinated liabilities (up to 50% of Tier 1 capital) 0 0

   Excess capital compared to calculated amount 0 0

Total Tier 3 capital 0 0

ToTal CapiTal for reGulaTory purposes 236,486 225,258
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Prudential Filters

The following table illustrates the impact of the application of the prudential filters set out by the Basel Committee on 
the calculation of capital for regulatory purposes.

 31.12.2011 31.12.2010

a. Tier 1 capital before application of prudential filters 209,311 191,068

B. Prudential Tier 1 capital filters: -4,073 -5,058

B.1 Positive IAS/IFRS prudential filters (+) 0 0

B.2 Negative IAS/IFRS prudential filters (-) -4,073 -5,058

C. Tier 1 capital before deductions 205,238 186,010

D Deductions from Tier 1 capital -376 -376

e. Tier 1 capital (C - d) 204,862 185,634

f. Tier 2 capital before application of prudential filters 32,000 40,000

G. Prudential filters of Tier 2 capital: 0 0

G.1 Positive IAS/IFRS prudential filters (+) 0 0

G.2 Negative IAS/IFRS prudential filters (-) 0 0

h. Tier 2 capital before deductions 32,000 40,000

I. Deductions from Tier 2 capital -376 -376

l. Tier 2 capital (h - i) 31,624 39,624

M. Items to deduct from total Tier 1 and Tier 2 capital 0 0

n. Capital for regulatory purposes (e+l-m) 236,486 225,258

O. TIER 3 capital 0 0

p. Capital for regulatory purposes, including Tier 3 (n+o) 236,486 225,258

2.2. capital adequacy 
a. qualitative Information
Based on the supervisory instructions, Banca Generali’s 
capital for regulatory purposes, since the bank is part 
of a banking group, must amount to at least 8% of its 
risk-weighted assets (total capital ratio) in relation to 
credit risk, which is evaluated based on the category of 
the counterparty, maturity, country risk and guarantees 
received. 

Banks are also required to comply with regulatory capi-
tal requirements connected to trading activities. Related 
market risks are calculated on the entire trading portfo-
lio for each different type of risk: debt securities risk, eq-
uity securities risk, settlement risk, counterparty risk and 
concentration risk. Furthermore, exchange-rate risk and 
commodity-price risk must be determined for all financial 
statement items.

Internal models may be used to calculate capital require-
ments for market risk; however, companies belonging to 
the Banca Generali Group use standard methods under 
all circumstances.

Lastly, banks are required to set aside part of their regu-
latory capital to cover operating risk, which in the case of 
the banking group is calculated using the basic method 
set forth in Bank of Italy Circular No. 263 of 27 Decem-
ber 2006.

Compliance with minimum capital requirements is 
monitored by the Regulatory Reporting function, which 
is responsible for calculating, disclosing and monitoring 
regulatory capital and capital requirements on a regular 
basis, as well as safeguarding the related databases of 
historical information. 

The Parent Company’s compliance with capital adequacy 
ratios is monitored throughout the year and on a quar-
terly basis, and the necessary measures are taken to 
ensure control over the balance sheet items. Additional 
analysis and control of the capital adequacy is also car-
ried out any time the Company carries out extraordinary 
transactions (e.g. acquisitions, transfers, etc.). In these 
cases, information concerning the transaction is used to 
estimate its impact on the capital ratios, and any actions 
that may be necessary to comply with the requirements 
of the supervisory authorities are planned.
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B. quantitative Information

Total capital adequacy requirements for credit, market 
and operating risks set by the supervisory authority 
amounted to 147.3 million euros at year-end, mark-
ing an increase of 11.7 million euros compared to the 
previous year (+8.6%), owing not only to the increase 
in assets at risk, but also to the downgrade of Italian 
Republic’s rating, which resulted in a deterioration of 
risk weightings for issuers associated with that index, 
and the increase in requirements for covering operating 
risk, calculated on the basis of the average net banking 
income for the previous three years.

The surplus with respect to the minimum capital re-
quirements for risks set by the supervisory authority 
thus stood at 89.1 million euros, substantially in line 
(-0.5%) with to the margin reported at the end of 2010.

Total capital ratio reached 12.8% compared to the mini-
mum capital ratio of 8% required by regulations.

 31.12.2011 31.12.2010

 non 
weiGhTed 
amounTs

weiGhTed 
amounTs

non 
weiGhTed 
amounTs

weiGhTed 
amounTs

 a. risk aCTiviTy 4,614,334 1,272,875 4,628,314 1,157,013

 a.1 Credit and counterparty risk 

   1. Standardised method 4,555,208 1,213,341 4,553,494 1,083,550

    2. Internal rating method 0 0 0 0

         2.1 basic 0 0 0 0

         2.2 advanced 0 0 0 0

    3. Securitisation 59,126 59,534 74,820 73,463

 B. reGulaTory CapiTal requiremenTs     

 B.1 CrediT risk  101,830  92,561

 B.2 markeT risks 7,861 9,350

 1. Standard methodology    X 7,861  X 9,350

 2.  Internal models  X 0  X 0

 3.  Foreign exchange risk 0 0

 B.3 operaTinG risk  X 37,655  X 33,759

 1. Basic method  X 37,655  X 33,759

 2. Standardised method  X 0  X 0

 3. Advanced method  X 0  X 0

 B.4 oTher prudenTial requiremenTs   X 0  X 0

 B.5 ToTal prudenTial requiremenTs   X 147,346  X 135,670

 C. risk-weiGhTed asseTs and reGulaTory CapiTal raTios     

 C.1 Risk-weighted assets  X 1,841,825  X 1,695,875

 C.2 Tier 1 capital/Risk-weighted assets  X 11.12%  X 10.95%

        (Tier 1 capital ratio) 

 C.3 Capital for regulatory purposes/Risk-weighted assets   X 12.84%  X 13.28%

        (Total capital ratio)     
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Part G – merGerS oF comPanIeS  
or BuSIneSS unItS

2.1 Sale of the Italian mutual fund 
business unit  
All contractual relationships pertaining to the manage-
ment of the three harmonised mutual funds (BG Focus 
Monetario, BG Focus Obbligazionario and BG Focus Azi-
onario), with a total of 370 million euro in assets under 
management at 31 December 2011 (487 million euro 
at 31 December 2010), are attributable to the business 
unit sold. 

The transaction is aimed at meeting the need for in-
creased efficiency in the management of assets the 
volume of which has decreased, and for which econo-
mies of scale now appear insufficient to satisfy the re-
quirements imposed by the asset management indus-
try, as well as at allowing management of the tax credit 
claimed by the funds to be rationalised, with the result-
ing benefit for investors in the funds.

BG SGR will thus focus on individual portfolio manage-
ment, through both direct investments in securities and 
funds, pursuing high standards both in terms of asset 
management, by aiming to offer direct or indirect ac-
cess to the best management techniques and manag-
ers, and in terms of customer relationships, with the 
goal of achieving the highest possible customer satis-
faction levels.

Banca Generali will nonetheless continue to distribute 
the asset management products associated with the 
business unit sold even after it is deconsolidated.

The total consideration agreed upon for the sale was 
5.5 million euro, of which 0.3 million euro was attribut-
able to the surplus of assets acquired over liabilities 
assumed, calculated according to the appraisal con-
ducted by KPMG Advisory appended to the disclosure 
document drafted pursuant to Article 5 of Consob Reso-
lution No. 17221 of 12 March 2010, published on 3 
October 2011.

Since the sale qualifies as a transaction between enti-
ties under common control, to which IFRS 3 does not 
apply, the net capital gain of 3.8 million euro will be 
allocated to a net equity reserve.

Concurrently with the sale, it was also decided that BG 
SGR would cease to act as manager of the Alto family 
of funds, currently promoted by Generali Investments 
Italy SGR S.p.A. (and previously promoted by Fondi Al-
leanza SGR S.p.A. until 1 October 2011). At 31 Decem-
ber 2011, the assets associated with that management 
mandate amounted to 929 million euro.

In compliance with IFRS 5, in the consolidated balance 
sheet at 31 December 2011, the individually identifi-
able assets and liabilities associated with the business 
unit have been reclassified to “Non-current assets held 

This section includes both transactions within the 
scope of IFRS 3 and business combinations between 
entities under common control.

The results of impairment testing of the banking group’s 
goodwill are also stated in the interest of consistency of 
presentation.

SectIon 1 - tranSactIonS 
undertaken durInG the year
In 2011 no business combination transactions were 
finalised.

SectIon 2 – tranSactIonS 
aFter the cloSe oF the 
PerIod
In 2011, the subsidiary BG SGR spa underwent the fol-
lowing corporate reorganisation actions, which will be 
finalised in 2012:

• on 27 September 2011, the board of directors of 
the company approved the resolution authorising 
the sale of the business unit responsible for collec-
tive asset management (BG Focus Funds) to the re-
lated party Generali Investments Italy SGR;

• on 14 December 2011, the boards of directors of 
the above company and its Parent Company, Banca 
Generali, approved the plan for the merger of BG 
SGR into Banca Generali. 

Both transactions are subject to the prior authorisation 
of the Bank of Italy and will become effective as of April 
2012 and 1 September 2012, respectively.

Following the above transactions, the remaining activi-
ties of BG SGR, namely portfolio management, will be 
transferred to a specific specialised division of Banca 
Generali.

Following the sale of the fund management business 
unit, the activity of management under mandate of Al-
leanza Funds will also be terminated.
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for sale or disposal groups” and “Liabilities associ-
ated with non-current assets held for sale or disposal 
groups,” respectively. 

In a like manner, in the consolidated profit and loss ac-
count, income and expenses associated with the busi-
ness unit sold have been reclassified to “Profit (Loss) on 
groups of assets held for sale, net of taxes.” 

As required by IFRS 5, in order to ensure that the data 
are comparable, the comparative profit and loss account 
at 31 December 2010 and the associated Notes have 
also been restated according to the same criterion.

Upon reclassification, the business unit’s assets and li-
abilities were measured in accordance with applicable 
IASs/IFRSs. In addition, overall the business unit has 
been measured at the lesser of the carrying value and 
realisable value, net of selling costs.

The following table shows a reconstruction of the profit 
on the disposal group on the basis of the subsidiary’s 
financial statement figures.

The company’s balance sheet components and earn-
ings results have been stated gross of infra-Group 
transactions. 

(€ thousand) 31.12.2011 31.12.2010  ChanGe 

  resTaTed  amounT  % 

Commission income 6,673 9,192 -2,519 -27.4%

Commission expense -3,082 -4,590 1,508 -32.9%

Other operating costs -846 -749 -97 13.0%

Pre-tax result 2,745 3,853 -1,108 -28.8%

Taxes -910 -1,280 370 -28.9%

Total 1,835 2,573 -738 -28.7%

Commission income includes both the commissions 
paid by funds unitholders and the management com-
missions for the mandate received by Alleanza funds, 
which will terminate upon the sale of the business unit. 

Commission expense refers to commissions remitted 
to the placement agents of the transferred funds and 
include charges to Banca Generali for a total amount of 
2.2 million euros. 

2.2 merger of BG SGr into Banca 
Generali
This transaction is part of the proces of rationalising 
the Banca Generali banking group following the ap-
proved sale of the collective asset management busi-
ness unit discussed above.

The completion of this transaction, along with the simul-
taneous termination of the management arrangements 
for the Alto family’s funds, for which Generali Invest-
ments Italy SGR S.p.A is currently responsible, will entail 
(effective 1 October 2012) the loss by BG SGR of authori-
sation to provide collective asset management service.

Within this context, the choice to merge the corporate 
vehicle BG SGR into Banca Generali allows to grasp the 
opportunity to step up the efficiency of all services as-
sociated with the support and coordination of admin-

istrative, financial, corporate and human resources 
management activities that, although previously car-
ried out by the Parent Company under special service 
agreements, required a use of resources typical of a 
company with all its own obligations.

From an organisational standpoint, the merger of BG 
SGR will be implemented by creating a division dedi-
cated to portfolio management service within Banca 
Generali’s organisational structure, organised in such a 
way as to ensure that the unit responsible for manage-
ment service will enjoy the required autonomy. 

The transaction will not call for any capital increase by 
Banca Generali, as it already holds 100% of the share 
capital of the merging company. Once the required ap-
proval has been obtained from the competent super-
visory authorities, the merger will enter into force on 
1 September 2012, with effect for accounting and tax 
purposes retroactively from 1 January 2012. 

Since this business combination qualifies as transac-
tion between entities under common control, it will be 
accounted for in accordance with the principle of the 
continuity of the values of the transferred assets and 
liabilities on the basis of the book values indicated in 
Banca Generali’s 2011 financial statements and there-
fore will not have any effects on the consolidated finan-

cial statements of next year.
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SectIon 3 - retroSPectIve adjuStmentS

The banking group’s goodwill amounted to 38.6 million 
euros at 31 December 2011, unchanged compared to 31 
December 2010.

As a result, the Group’s goodwill is as shown in the follow-
ing table.

No retrospective adjustments to business combinations 
carried out by the banking group in previous years were 
undertaken in 2011 pursuant to paragraphs 61 and B7 
of IFRS 3.

The latter provision also requires that the amount of good-
will during the year be reconciled, including an indication 
of any impairment of goodwill recognised.

(€ thousand) 31.12.2011 31.12.2010  ChanGe 

    amounT  % 

Prime Consult and INA SIM 2,991 2,991 0 0.0%

BG Fiduciaria SIM S.p.A. 4,289 4,289 0 0.0%

Banca Del Gottardo Italia 31,352 31,352 0 0.0%

Total 38,632 38,632 0 0.0%

 

In detail, the goodwill arising from the acquisition of the 
100% equity investment in Banca del Gottardo Italia 
was recognised on the basis of the book values result-
ing from initial recognition in the consolidated financial 
statements of the common Parent Company, Assicura-
zioni Generali S.p.A. This value was determined on the 
basis of the Purchase Price Allocation (PPA) prepared 
by the Parent Company pursuant to IFRS 3 for the ac-
quisition of the Swiss banking group Banca del Gottar-
do S.A. in 2008.

Impairment test
In accordance with IAS 36, goodwill is no longer amor-
tised, but is reviewed at least annually for impairment.

For the purposes of impairment testing, goodwill is allo-
cated to cash-generating units (CGUs), which may be no 
larger than the operating segment identified, pursuant 
to IFRS8, for management reporting.

To determine the amount of impairment, the carrying 
amount of the CGU is compared with its recoverable 
amount, which is the higher of its fair value less costs 
to sell and its value in use.

Goodwill is monitored by Banca Generali’s central func-
tions. In order to test such goodwill for impairment in 
accordance with IAS 36, the following CGUs have been 
defined within the private banking operating segment 
(Relationship Management CGU and Trust Manage-
ment CGU), the Retail segment (Trust Management 
CGU and Prime Consult and INA Sim CGU) and the Cor-
porate segment (Trust Management CGU).

1. relationship management cGu (“rm cGu”)

The Relationship Management CGU (“RM CGU”) refers 
to the part of the activity of Banca Generali’s Private 
Banking Division, relating to the operations of the now 
merged Banca BSI Italia and Banca del Gottardo Italia, 
to which the goodwill arising from the acquisition is at-
tributable in full. 

This CGU, in view of the “confusion” arising following 
successive business merger and reorganisation opera-
tions, includes all Relationship Managers employed by 
Banca Generali. 

The CGU’s scope and future cash flows have been iden-
tified on the basis of the assets under management 
with the relationship managers, including management 
mandates received by BG SGR.

To determine the recoverable amount, both market as-
sessments (to arrive at fair value) and basic methodolo-
gies (to arrive at value in use) were considered.

Value in use was calculated by employing an analytical 
method as the main method, whereas fair value was 
calculated by employing an empirical method as the 
control method.

In detail, the analytical method employed was the Divi-
dend Discount Model (“DDM”), specifically the Excess 
Capital variant of said model, on the basis of which the 
value of an asset is a function of the hypothetical divi-
dend flows that it is capable of generating prospectively 
over the chosen holding period.

The control method employed was the comparable mar-
ket multiples method.

The earnings and cash flow projections for the RM CGU 
were based on an extract of the banking group’s 2012-
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2014 forecast data. These data refer to the 2012-2014 
Economic and Financial Plan of the Banca Generali 
Group, as approved by the Board of Directors, and cash 
flow projections constructed on the basis of the Group’s 
historical experience and in accordance with external 
sources of financial information.

The expected long-term growth rate after the explicit 
forecasting period employed to determine the terminal 
value was set at 2%.

The cost of capital employed to discount cash flows, de-
termined according to the Capital Asset Pricing Model, 
was estimated at 11.3%.

The tests performed on the CGU did not detect any 
goodwill impairment.

Compared to the RM CGU’s carrying amount of 46.9 
million euros, the value obtained by applying the ana-
lytical method described above comes to a minimum of 
63.2 million euros and a maximum of 72.6 million 
euros. 

In accordance with the requirements of IAS 36.134 f), a 
sensitivity analysis was conducted as a function of the 
parameters cost of capital and long-term growth rate, 
using a range of variation of 11.1%-11.6%% and 1.5%-
2.5%, respectively.

The test performed using the control method also con-
firmed that the carrying amount remained applicable.

2. trust management cGu (tm cGu) 

The Trust Management CGU (TM CGU) coincides sub-
stantially with the equity investment in BG Fiduciaria 
SIM. For the purposes of the application of IAS 36 in 
connection with IFRS 8, since the CGU in question is 
transversal to the operating segments identified for 
IFRS 8, cash flows were allocated between the Private 
Banking, Retail and Corporate segments according to 
AUM, thereby avoiding overlapping between segments. 
Since the profitability of the assets attributed to the 
three segments is similar and costs are also allocated 
on the basis of AUM, the fact that the TM CGU passed 
the impairment test means that the goodwill attributed 
to the Private Banking, Retail and Corporate segments 
also passed the test. 

To determine the recoverable amount, both market as-
sessments (to arrive at fair value) and basic methodolo-
gies (to arrive at value in use) were considered.

Value in use was calculated by employing an analytical 
method as the main method, whereas fair value was 
calculated by employing an empirical method as the 
control method.

In detail, the analytical method employed was the Divi-
dend Discount Model (“DDM”), specifically the Excess 
Capital variant of said model, on the basis of which the 
value of a company is a function of the dividend flows 
that it is capable of generating prospectively over the 
chosen holding period.

The empirical control method employed was the compa-
rable market multiples method.

The earnings and cash flow projections for the TM CGU 
were drawn from the banking group’s 2012-2014 fore-
cast data. These data refer to the 2012-2014 Economic 
and Financial Plan of the Banca Generali Group, as ap-
proved by the Board of Directors, and cash flow projec-
tions constructed on the basis of the Group’s historical 
experience and in accordance with external sources of 
financial information.

The expected long-term growth rate after the explicit 
forecasting period employed to determine the terminal 
value was set at 2%.

The cost of capital employed to discount cash flows, de-
termined according to the Capital Asset Pricing Model, 
was estimated at 12.0%.

The tests performed on the CGU did not detect any 
goodwill impairment.

Compared to the TM CGU’s carrying amount of 14.5 
million euros, the value obtained by applying the ana-
lytical method described above amounts to a minimum 
of 18.4 million euros and a maximum of 19.7 mil-
lion euros. 

In accordance with the requirements of IAS 36.134 f), a 
sensitivity analysis was conducted as a function of the 
parameters cost of capital and long-term growth rate, 
using a range of variation of 11.7%-12.2%% and 1.5%-
2.5%, respectively.

The test performed using the control method also con-
firmed that the carrying amount remained applicable.

3. Prime consult and Ina Sim cGu

The CGU “Prime Consult and INA Sim” (“CGU ex sim”) 
refers to the part of the activity of Banca Generali’s 
Retail Division, relating to the operations of the stock 
brokerage companies Prime Consult SIM Spa and INA 
SIM spa, merged at the end of 2002, to which all of the 
goodwill arising from the acquisition may be attributed. 

To determine the recoverable amount, both market as-
sessments (to arrive at fair value) and basic methodolo-
gies (to arrive at value in use) were considered. Specifi-
cally, the following were used to determine value in use:
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The tests performed on the CGU did not detect any 
goodwill impairment.

Compared to the Prime Consult and INSA SIM CGU’s 
carrying amount of 17.3 million euros, the value 
obtained by applying the analytical method described 
above amounts to a minimum of 82.0 million euros 
and a maximum of 93.6 million euros.

In accordance with the requirements of IAS 36.134 f), a 
sensitivity analysis was conducted as a function of the 
parameters cost of capital and long-term growth rate, 
using a range of variation of 11.1%-11.6%% and 1.5%-
2.5%, respectively.

The test performed using the control method also con-
firmed that the carrying amount remained applicable.

• the CGU’s earnings and cash flow projections, supple-
mented by management analyses of specific aspects; 
the Banca Generali Group’s forecast data are based 
on the 2012-2014 Economic and Financial Plan, as ap-
proved by the Board of Directors, and cash-flow projec-
tions constructed on the basis of the Group’s historical 
experience and in accordance with external sources of 
financial information; 

• analytical valuation methods based on the discount-
ing of expected future cash flows (cash flow method); 

• a fixed cost of capital of 11.3%, constructed accord-
ing to the Capital Asset Pricing Model; 

• the terminal value determined according to the per-
petual return method on the basis of growth rate of 
2%.
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Part h – tranSactIonS wIth related PartIeS

Procedural aSPectS
In implementation of CONSOB Regulation No. 17221 
of 10 March 2010 and subsequent amendments, on 
5 November 2010, Banca Generali Board of Directors 
— upon the favourable opinion of the Internal Control 
Committee — approved procedures that ensure trans-
parency and substantial and procedural fairness of 
transactions with related parties (“Procedure for Re-
lated Party Transactions” or “Procedure”). 

This Procedure, which has been fully implemented from 
1 January 2011, establishes the criteria for identifica-
tion of related parties, the investigative and delibera-
tive rules for related party transactions and the subse-
quent disclosure obligations to the corporate boards 
and the market.

Based on CONSOB Regulations and the Procedure, the 
following parties are considered as Banca Generali’s 
related parties:

• subsidiaries of the banking group;

• the parent company Assicurazioni Generali, its sub-
sidiaries (companies subject to common control) 
and pension funds established for the benefit of 
Generali Group employees;

• Key management personnel of the Bank and the 
parent company Assicurazioni Generali (key manag-
ers), close relatives of the above personnel and the 
related relevant subsidiaries (entities in which one 
of these persons exercises control, joint control or 
significant influence or holds, directly or indirectly, a 
significant shareholding of no less than 20% of the 
voting rights).

Under IAS 24, whose revised version is in force since 1 
January 2011, the associate companies of the Generali 
Group are also considered related parties.

With specific regard to key managers, the following per-
sons have been designated as such:

• directors, statutory auditors, the General Manager, the 
Vice Deputy General Manager and the other Deputy 
General Manager of Banca Generali, as well as persons 
holding similar positions at the Group’s subsidiaries;

• representatives of the parent company identified as 
such in the corresponding procedure regarding trans-
actions with related parties adopted by that company.

The procedure lays down specific provisions on deci-
sion-making authority, obligation to provide justification 
and documentation to be prepared depending on the 
type of transaction. 

More specifically:

• Highly significant RP Transactions — that is transac-

tions exceeding the threshold of 5% of at least one 
of the significance indicators provided by CONSOB 
Resolution No. 17221, reduced to 2.5% for transac-
tions carried out with a parent company that is listed 
on regulated markets or with undertakings thereto 
related which are in turn related to the Company — 
must be approved by the Board of Directors, upon 
the binding favourable opinion of the Internal Con-
trol Committee. 

• (i) Moderately Significant RP Transactions — falling 
short of the threshold defining Highly Significant RP 
Transactions — must be approved by the relevant 
corporate officers as established pursuant to the 
system of delegated powers in force from time to 
time, only after hearing the non-binding opinion of 
the Internal Control Committee in such regard. The 
aforesaid transactions must be presented with a full 
and in-depth information about the reasons underly-
ing each and every transaction in question, as well 
as the advisability of proceeding with the latter in 
light of the substantive propriety of the related terms 
and conditions.

• Transactions for modest amounts, the value of 
which, determined in accordance with CONSOB reso-
lution, shall not exceed the threshold of 500,000 eu-
ros (350,000 euros for unsecured loans) are exclud-
ed from the regulation on approval and disclosure.

On the basis of the indicator consisting of the consoli-
dated regulatory capital, the threshold of highly signifi-
cant transactions currently stands at around 11.8 mil-
lion euros, reduced to 5.9 million euros for transactions 
with the parent company Assicurazioni Generali and the 
latter’s related entities.

In addition to transactions for modest amounts, in ac-
cordance with CONSOB Regulation, there are additional 
circumstances which are not subject to the specific ap-
proval procedures:

• share-based remuneration plans approved by the 
General Shareholders’ Meeting within the meaning 
of Article 114-bis of the TUF, and related implement-
ing transactions;

• resolutions regarding the remuneration of directors 
entrusted with specific tasks other than that deter-
mined on an overall basis pursuant to Article 2389, 
paragraph 3, of the Italian Civil Code, and resolutions 
regarding the remuneration of key management per-
sonnel, provided that the Company has adopted a 
remuneration policy with certain characteristics;

• Ordinary Transactions and any and all related finan-
cial activities, falling within the category of transfers 
of resources concluded at arm’s-length or standard 
terms, in the normal course of day-to-day business 
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1. disclosure of directors and 
executives compensation  
As required by IAS 24, the total compensation recorded 
in the consolidated profit and loss account for the year 
is disclosed below, broken down by personnel category 
and type.

operations — including, with regard to transactions 
to be effected through subsidiaries within the mean-
ing of Article 2359 of the Italian Civil Code. the day-
to-day business operations of the latter;

• transactions with or between Subsidiaries and As-
sociates, provided that none of the Company’s other 
related parties holds any interest in the Subsidiaries 
or Associates in question.

 31.12.2011

 direCTors audiTors key 
manaGemenT 

personnel

ToTal

Short-term benefits (current comp. and social security charges) (1) 1,980 184 3,768 5,932

Post-employment benefits (2) 200 0 569 769

Other long-term benefits (3) 789 0 1,284 2,073

Severance indemnities (4) 0 0 0 0

Share-based payments (5) 0 0 0 0

Total 2,969 184 5,621 8,774

(1) Includes current remuneration and social security charges payable by the company and short-term benefits
(2) Includes the company’s pension fund contribution and allocation to the provision for  post-retirement benefits provided for by the law and company 

regulations
(3) Includes 40% of the bonus with access gate
(4) Includes charges for early retirement incentives
(5) Includes the cost of stock option plans determined based on IFRS 2 criteria and recorded in  the financial statements

The table presents the total expenses recognised in the 
profit and loss account presented in the consolidated 
annual financial statements on the basis of the applica-
tion of international accounting principles (IASs/IFRSs). 
It therefore also includes the social security charges 
for which the Company is liable, the allocation to the 
provision for post-employment benefits, the expenses 
associated with stock-option plans determined in ac-
cordance with IFRS 2 and the estimate of productivity 
bonuses accrued during the year on the basis of the 
provisions of the remuneration policy. 

It should also be noted that the amounts are net of re-
coverable remuneration associated with services ren-
dered to other Group companies.  

In further detail, the item “Other long-term benefits” in-
cludes the estimate of the 40% share of variable remu-
neration for the year in excess of 75,000 euros payable 
on a deferred basis over the next two years, contingent 
upon specific access gate conditions being met, in ac-
cordance with the Banking Group’s new remuneration 
policy. That item also includes the charge to profit and 
loss accrued during the year in connection with the 
Long-Term Incentive Plan, calculated on the basis of 
best estimate procedures in relation to expectations 

concerning the achievement of the objectives set. 

For a more detailed analysis of these incentives, the 
reader is referred to Part A of these Explanatory Notes 
and the document concerning remuneration policies 
drafted pursuant to CONSOB Resolution No. 18049 of 
23 December 2011.

2. disclosure of related Party 
transactions 

highly significant transactions or transactions of an 
atypical and unusual nature

In 2011 the Banking Group did not carry out any trans-
actions qualifying as “highly significant”, unusual, en-
tered into at non-market or standard conditions which, 
in accordance with the Procedure on Related Party 
Transactions, would have been subject to market dis-
closure and the obligation of publishing an information 
memorandum, except the following ones:

• on 27 September 2011, the board of directors of the 
subsidiary BG SGR approved the resolution authoris-
ing the sale of the business unit responsible for col-
lective asset management (BG Focus Funds) to the 
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related party Generali Investments Italy SGR;

• on 14 December 2011, the boards of directors of the 
above company and its parent, Banca Generali, ap-
proved the plan for the merger of BG SGR into Banca 
Generali.

For information concerning the sale of the business unit 
to the subsidiary Generali Investments Italy SGR, the 
reader is referred to the disclosure document drafted 
pursuant to Article 5 of CONSOB Resolution No. 17221 
of 12 March 2010, made public on 3 October 2011.

The merger by absorption of BG SGR is considered a 
related party transaction pursuant to CONSOB Resolu-
tion No. 17221 of 12 March 2010 and the related party 
procedure adopted by Banca Generali inasmuch as it 
is between Banca Generali and a subsidiary. However, 
in application of Article 8 of the Procedure and Article 
14 of the CONSOB Rules and Procedures, the above 
transaction meets the conditions for exclusion from the 
application of the procedures for related party transac-
tions set out therein.

It should be noted that the obligation to draft the dis-
closure document provided for in Article 70 of the Rules 
for Issuers does not apply to the above transaction in-
asmuch as that transaction does not exceed the sig-
nificance threshold set out in Annex 3B to those Rules.

Other information concerning the aforementioned re-
organisation transactions within the banking group is 
provided in Part G of these Explanatory Notes.

In addition, Banca Generali did not undertake transac-
tions “of an atypical or unusual nature” of a sort that 
would have had “effects on the safeguarding of the 
company assets, the protection of minority sharehold-
ers or the completeness and accuracy of information, 
including accounting information, concerning the is-
suer” with either related parties or entities other than 
related parties.

other Significant transactions

During 2011, no transactions were approved qualifying 
as “moderately significant” transactions, which are sub-
ject to the prior binding opinion of the Internal Control 
Committee, nor any other ordinary individual transac-
tions carried out on an arm’s length basis, qualifying as 
“highly significant” transactions, subject to disclosure 
to the Supervisory Authority, except the following trans-
actions. 

On 14 December 2011 the temporary credit facility of 
up to 60 million euros granted to Generali Bank AG for 
interbank transactions was extended through 31 De-
cember 2012.

ordinary or recurring transactions

As part of its normal business operations, Banca Gen-
erali Group has numerous financial and commercial 
relationships with the companies previously defined as 
related parties.

Such relationships are normally established under 
market conditions and on the basis of assessments of 
mutual expediency in accordance with the internal pro-
cedures cited above.

In the banking area, such relationships include current 
accounts, the custody and administration of securities, 
stock brokerage and commercial portfolio collection.

As regards the distribution and sale of financial ser-
vices, a number of agreements were established re-
garding the placement by the financial advisors of 
asset-management and insurance product, as well as 
banking products and services.

Finally, as part of its normal operations, the Banking 
Group also has relationships pertaining to outsourcing, 
IT and administration, insurance, leasing, as well as oth-
er minor relationships with Generali Group companies.

No transactions other than those completed as part of 
normal banking relationships with private and corpo-
rate customers were carried out during 2011. 

In 2011 there were no provisions for doubtful loans re-
lating to current balances with related parties, nor were 
there losses bad debts.

Intra-group related party transactions are not included in 
this report, since they are eliminated on consolidation.

With reference to these transactions, the main balance 
sheet and profit and loss account aggregates that are 
separately identifiable are summarised below.
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2.1 Balance Sheet data

(€ thousand) parent Company 
assicurazioni 

Generali

aG Group 
subsidiaries

other  
related 
parties

31.12.2011 31.12.2010 % weight % 
2011

Financial assets held for trading 183 0 0 183 226 0.52%

AFS financial assets 530 1,279 0 1,809 1,936 0.14%

Financial assets held to maturity 0 0 0 0 0 0.00%

Loans to customers 20,636 23,634 1,967 46,237 43,407 4.76%

Loans to banks 0 51,537 0 51,537 37,842 10.02%

Property, equipment and intangible assets 0 0 0 0 0 0.00%

Tax assets (AG tax consolidation) 12,022 0 0 12,022 26,753 15.60%

Other assets 376 143 0 519 1,771 0.32%

Financial assets held for sale 0 224 0 224 0 33.19%

Total assets 33,747 76,817 1,967 112,531 111,935 2.47%

Due to banks 0 30,284 0 30,284 31,434 2.83%

Due to customers 265,957 585,547 2,426 853,930 818,643 28.07%

Financial liabilities held for trading 0 0 0 0 0 0.00%

Tax payables 0 0 0 0 0 0.00%

Other liabilities 372 296 0 668 688 0.79%

Financial liabilities held for sale 0 0 0 0 0 0.00%

Total liabilities 266,329 616,127 2,426 884,882 850,765 19.45%

Guarantees issued 0 3,244 0 3,244 3,029 9.24%

2.1.1 equity Transactions with assicurazioni  
Generali Group  
The overall exposure to the parent company Assicura-
zioni Generali, its subsidiaries and associates amount-
ed to 110.6 million euros, or 2.4% of total assets. The 
overall debt position instead reached 882.5 million eu-
ros, corresponding to 19.4% of assets.

As part of asset management, HFT and AFS financial as-
sets claimed from the parent company refer to shares 
of Assicurazioni Generali held in the corresponding 
portfolios of Banca Generali.  As part of the AFS portfo-

lio, shareholdings in subsidiaries of the Generali insur-
ance group refer to a 15% stake in Simgenia  Sim and 
to the shares held in consortia of the GBS Group (Gen-
erali Business Solutions) and CGS (Generali Corporate 
Services).

Loans to banks of the Generali Group amounted to 51.5 
million euros and refer to the following transactions.

Company relaTionship Type  
of TransaCTion

31.12.2011

amounT revenues

Generali Bank AG Controlled by AG Term deposits 50,090 776

BSI SA Controlled by AG Currency deposits 1,447 85

Total 51,537 861
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The exposure to Generali Bank was entirely made up 
of time deposits maturing within the financial year. Cur-
rently, Generali Bank has already been granted a credit 
line by Banca Generali of 40 million euros with an in-
definite maturity (callable loan) and for an additional 
amount of 60 million euros, expiring instead on 31 De-
cember 2012.

Exposure to Banca BSI SA consists of the positive bal-
ances of foreign currency accounts held with BSI SA 
and used to cover debt positions in foreign currency 
held with customers.

Exposures to Generali Group companies recognised 
as loans to customers, including assets held for sale, 
amounted to 44.5 million and refer to the following 
transactions:

Company relaTionship Type  
of TransaCTion

31.12.2011

amounT revenues

Assicurazioni Generali Parent Company Gesav policy 20,584 1,026

Citylife srl Subsidiary of the AG Group Grant to BT in current account 6,667 245

Investimenti  marittimi Associate of the AG Group Grant to MLT in current account 10,369 300

Generali Factoring spa Subsidiary of the AG Group Loan facility in current account 0 14

Genertellife Subsidiary of the AG Group Policy placement 6,049 0

Other companies Subsidiary of the AG Group Operating loans 825 0

Other exposures with Group 
companies

Subsidiary of the AG Group Temporary current account 
exposures

0 5

 Total       44,494       1,590 

Amounts due from parent company recognised as tax 
assets correspond to tax losses, withholding taxes and 
other tax credits transferred by the banking group com-
panies to Assicurazioni Generali for the purposes of 
the domestic tax consolidation activated by the latter. 
This position is part of the broader credit position of the 
Generali Group against Tax authorities and is depen-
dent upon the timing of its reversal. During the first half 
of 2011 Assicurazioni Generali repaid an amount of 10 
million euros.

Amounts due to customers attributable to related party 
transactions involving current accounts, term deposits 
and repurchase agreements totalled 851.5 million eu-
ros. Of this amount, 265.9 million was due to the Parent 
Company and are mainly comprised of current account 
deposits. At the end of 2011, however, there was also 
a term deposit of the subsidiary Flandria amounting to 
140 million euros.  The above item also includes the 
subordinated loan granted by Generali Versicherung in 
the remaining amount of 32.4 million euros, gross of 
the interest accrued.

Amounts due to banks of the insurance group, consist-
ed for 20.1 million euros of deposits made by BSI SA 
as collateral for certain impaired loans resulting from 
the acquisition of Banca del Gottardo Italia (collateral 
deposits), while the residual amount consisted of the 
negative balance of foreign exchange deposits with the 
same counterparty and trade payables. 

Finally, a total of 3.2 million euros in guarantees has 
been issued for Generali Group companies, of which 
2.5 million euros on behalf of Citylife.

2.1.2 equity transactions with other related parties  
Exposures to key managers of the banking group and 
its parent, Assicurazioni Generali, totalled 2.0 million 
euros.

This refers in particular to residential mortgage loan 
transactions carried out under the same conditions as 
those applied to other managers of the banking and in-
surance group.

Amounts due to such parties consist of the balances of 
correspondent accounts with Banca Generali and are 
regulated on the basis of conditions applicable to em-
ployees of the banking and insurance group.

The other related parties include the close family 
members of key managers and entities subject to sig-
nificance influence by such persons. In this regard, it 
should be noted that there were no exposures to such 
parties. 
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(€ thousand)

 

key manaGemenT 
personnel

Loans to customers 1,967

Due to customers 2,426

Guarantees issued

Guarantees received  

2.2  Profit and loss account data

(€ thousand) parent Company 
assicurazioni 

Generali

aG Group 
subsidiaries

31.12.2011 31.12.2010 % weight % 
2011

Interest income 1,028 1,423 2,451 1,645 3.09%

Interest expense -2,787 -6,682 -9,469 -5,510 31.38%

net interest income -1,759 -5,259 -7,018 -3,865 -14.31%

Commission income 202 64,711 64,913 76,974 18.51%

Commission expense 0 -6,422 -6,422 -17,614 3.95%

net commissions 202 58,289 58,491 59,360 31.12%

Dividends 35 0 35 20 0.04%

Gain (loss) on trading 0 0 0 0 0.00%

operating income -1,522 53,030 51,508 55,515 21.14%

General and administrative expense -3,527 -11,957 -15,484 -15,085 19.71%

Staff expenses 132 426 558 395 -0.86%

Net adjustments of property, equipment and 
intangible assets

0 0 0 0 0.00%

Other net operating profit 0 222 222 241 2.56%

net operating expense -3,395 -11,309 -14,704 -14,449 10.60%

operating profit -4,917 41,721 36,804 41,066 35.07%

In the previous table, income and charges towards related parties associated with the transferred business unit have 
been included into the original items.

2.2.1 profit and loss relationships with Generali 
Group companies
At 31 December 2011 the profit and loss components 
recognised in the financial statements with regard to 
transactions with companies of the Generali Group 
amounted to 39.0 million euros, that is 37.2% of oper-
ating profit.

Overall net interest accrued in dealings with members 
of the group is negative and amounted to -7.0 million 
euros, with interest expense paid to such companies 
(9.5 million euros) accounting for 31.4% of the total 
item recognised in the profit and loss account.

Within that item, the interest expense paid to Generali 
Versicherung in connection with the subordinated loan 
granted amounts to 1.6 million euros, 7.2 million euros 

is associated with the interest on funding contributed 
by customers consisting of Generali Group companies 
and the remaining 0.7 million euros refers to interest 
accrued on the collateral deposits of BSI S.A.

Commission income paid back by companies of the 
insurance group amounted to 64.9 million, equal to 
18.5% of the aggregate amount and was broken down 
as follows:

 31.12.2011

Commissions for asset management 2,323

Distribution of insurance products 62,590

Total 64,913
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In the distribution of insurance products, commis-
sions retroceded refer mainly to ongoing dealings with  
Genertellife.

It should also be noted that Banca Generali renders 
trading and order receipt services to Italian and interna-
tional UCITS administered by management companies 
that belong to the banking group but do not fall within 
the IAS 24 perimeter. The fees for such services, which 
amounted to 3.4 million euros, are normally charged 
directly against the UCITS’ assets. The fees concerned 
refer mainly to the activity of Generali Investments Italy 
SGR.

The net operating costs reported by the bank in rela-
tion to transactions with related parties of the Gener-
ali Group amounted to 14.7 million euros and refer for 
10.6% to outsourced services in the insurance, leasing, 
administrative and information technology sector.

 31.12.2011

Insurance services 2,914

Property services 4,420

Administration, IT and logistics services 7,783

Financial services 145

Staff services -558

Total  administrative expense 14,704

The administrative expenses incurred in relation to the 
parent company, Assicurazioni Generali, amounted to 
3.4 million euros, of which 3.0 million euros refer to in-
surance services and the remainder primarily to rentals 
for property leases.

Among the other companies of the insurance group, in-
formation technology, administration and logistics ser-
vices rendered by Generali Business Solution Srl (GBS) 
on the basis of existing outstanding contracts amount 
to 7.2 million euros.

The cost of property services relating to the lease of 
office, branch network and the bank’s operating outlet 
premises refers mainly to Generali Properties (2.7 mil-
lion euros), whereas the remainder pertains to a large 
number of other group companies.

direction and coordination

Pursuant to Article 2497-bis of the Italian Civil Code, 
Banca Generali is subject to Assicurazioni Generali 
S.p.A.’s “management and coordination” activities.

A summary of the main items of this company’s latest 
Financial Statements is reported hereunder.
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2010 hIGhlIGhtS oF aSSIcuraZIonI GeneralI

(€ million) fy 2010

net profit 633.8

Aggregate dividend 700.6

Increase 28.6%

Total net premiums 8,731.4

Total gross premiums 9,617.5

Total gross premiums from direct business 7,114.0

Change on equivalent terms (a) 1.3%

Total gross premiums from indirect business 2,503.5

Change on equivalent terms (a) 6.9%

Acquisition and administration costs 1,273.1

Expense ratio (b) 14.6%

life segment  

Life net premiums 5,499.0

Life gross premiums 5,689.6

Change on equivalent terms (a) 3.7%

Life gross premiums from direct business 3,867.6

Change on equivalent terms (a) 3.2%

Life gross premiums from indirect business 1,822.0

Change on equivalent terms (a) 4.9%

Life acquisition and administration costs 574.4

Expense ratio (b) 10.4%

non-life segment  

Non-life segment net premiums 3,232.4

Non-life gross premiums 3,927.9

Change on equivalent terms (a) 1.1%

Non-life gross premiums from direct business 3,246.4

Change on equivalent terms (a) -0.4%

Non-life gross premiums from indirect business 681.5

Change on equivalent terms (a) 12.8%

Non-life acquisition and administration costs 698.7

Expense ratio (b) 21.7%

Loss ratio (c) 77.5%

Combined ratio (d) 99.2%

Current financial result 2,504.4

Technical provisions 40,689.1

Life segment technical provisions 33,898.0

Non-life segment technical provisions 6,791.1

Investments  

Capital and reserves 14,324.8

(a) At constant exchange rates

(b) Ratio of administrative expense to total premiums

(c) Ratio of accrued claims to accrued premiums

(d) Total (b) + (c).

The highlights of the parent company Assicurazioni 
Generali S.p.A shown above were taken from the com-
pany’s financial statements for the year ended 31 De-
cember 2010. These are available together with the In-
dependent Auditor’s Report as provided for by the law. 
Consequently, these figures of the Parent Company are 
not subject to audit performed by the auditing firm en-
trusted by Banca Generali.
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Part I – Payment aGreementS BaSed on own 
equIty InStrumentS

These plans became operational with the commence-
ment of the trading of the ordinary shares of Banca 
Generali on the MTA on 15 November 2006. On 15 
December 2006, 4,452,530 options were assigned to 
Financial Advisors and 818,500 options to Group ex-
ecutives; the strike price of both sets of options was 
9.046 euros.

The plans’ rules and procedures called for advisors’ 
options to vest in three instalments over a three-year 
vesting period. Once the vesting period had lapsed, the 
options would have been exercisable until 31 March 
2011 (36 months from the date of the determination 
that the targets had been met).  The plan called for a 
single three-year vesting period for managers, with the 
possibility of exercising the options over the following 
three years.

On 9 October 2009, Banca Generali’s Board of Direc-
tors resolved to amend the plans’ rules and procedures 
to include a three-year extension of the strike period of 
the options granted. That amendment was approved by 
the Shareholders’ Meeting on 21 April 2010. Following 
the extension of the strike period, the new terms for the 
exercise of the options as extended are as follows:

• for Financial Advisors - 31/03/2014;

• for employed managers - 15/12/2015.

All other plan conditions, from the strike price of 9.0 
euros per share, to the obligation to reinvest 50% of 
capital gains in Banca Generali shares and retain said 
shares for at least 12 months, remain unchanged.

During 2011, 313,433 options were exercised, of which 
87,000 were exercised by salaried managers.  In addi-
tion, 34,450 options were cancelled due to termination 
of the agreements with the Financial Advisors to whom 
they had been assigned.

At the end of 2011, the options assigned under the plan 
for employees of banking group companies therefore 
totalled 736,500, whereas the option rights granted to 
Financial Advisors stood at 2,163,503. 

1.1  accounting effects of the extension of the 
stock-option plans  
For a thorough analysis of the accounting aspects of 
the extension of stock-option plans and the issues as-
sociated with the re-determination of the fair value of 
such plans, the reader is referred to the corresponding 
sections of the 2009 and 2010 financial statements, in 
which the transactions concerned were originally rec-
ognised.

a. qualItatIve InFormatIon

Payment agreements Based on own 
equity Instruments
At 31 December 2011 the payment agreements based 
on own equity instruments activated by Banca Generali 
consisted of:

• two stock-option plans, one for Financial Advisors 
and the other for certain of the Group’s directors 
relating to Banca Generali’s listing on the electron-
ic share market (MTA) organised and managed by 
Borsa Italiana S.p.A., approved by Banca Generali’s 
Shareholders’ Meeting on 18 July 2006 and opera-
tional since 15 November 2006;

• two stock-option plans reserved respectively for Fi-
nancial Advisors and Network Managers and Rela-
tionship Managers (employees) of Banca Generali, 
approved by the General Shareholders’ Meeting held 
on 21 April 2010;

• a stock-option plan approved by Banca BSI Italia on 
19 January 2007 for the company’s then-Chairman, 
inherited through the merger with the company, cur-
rently being executed.

The main features of the aforementioned plans are de-
tailed below.

1.  Stock option Plans for employees and Financial 
advisors related to the listing

The stock-option plans approved by the Board of Di-
rectors on 24 May 2006, ratified by the extraordinary 
Shareholders’ Meeting on 18 July 2006 and contingent 
upon the commencement of trading of the Company’s 
shares on the MTA, organised and managed by Borsa 
Italiana S.p.A., called for:  

• the granting to employees of companies belonging 
to Banca Generali Group the issuance of a maximum 
amount of 1,113,130 new ordinary shares;

• the granting to Banca Generali’s Financial Advisors, 
area managers and business managers and the pri-
vate bankers in the BSI channel, the issuance of a 
maximum of 4,452,530 shares.

To service these plans, the Banca Generali Extraordinary 
Shareholders’ Meeting had passed a resolution for a split-
table capital increase, subject to the admission of the com-
pany’s shares to trading on the electronic share market 
(MTA) for a maximum notional amount of 5,565,660,00 
euros, through the issuance of a maximum of 5,565,660 
ordinary shares with a par value of 1.00 euro.
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• the assignment of options by 30 June 2011, after 
having verified that overall and individual targets for 
the development of inflows by 31 December 2010 
have been reached;

• the possibility to exercise the options between 1 July 
2011 and 30 June 2017 to the extent of one-sixth 
per year.

Accordingly, a share capital increase in one or more 
tranches, excluding option rights pursuant to Article 
2441, paragraphs 5 and 8, of the Italian Civil Code, was 
therefore approved in the previous year in service of 
the stock-option plans indicated above for the issue of 
a maximum of 2.5 million new ordinary shares, in ad-
dition to the 5.5 million new shares already approved 
in relation to the existing stock-option plans, already 
examined.

The following is a summary of the salient characteris-
tics of the plans in question.

At present, since the vesting period has concluded, the 
above plans have entered a purely executive phase, re-
sulting in accounting effects on equity, analysed in Sec-
tion B below, solely in relation to the exercise of vested 
option rights by beneficiaries.

2. rules for the Stock option Plan for Financial 
advisors, network managers and relationship 
managers of Banca Generali S.p.a. for 2010

The stock-option plans approved by the Shareholders’ 
Meeting on 21 April 2010 called for:

• the granting to Banca Generali’s Financial Advisors, 
area managers and business managers and the pri-
vate bankers of a maximum of 2,300,000 shares to 
be issued;

• the granting to Banca Generali’s Relationship Man-
agers of a maximum amount of 200,000 ordinary 
shares to be issued;
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reCipienTs 1) Financial advisors under standard agency agreements at 1 July 2009, provided not on notice;

2) Financial advisors engaged after the end of the Reference Period;

3) the Network Managers on whom the Company conferred as of 1 July 2009, a specific additional appointment as 
Sales Manager for Italy, Area Manager, Private Banking Manager or District Manager, provided that the said additional 
appointment is not revoked and continues to remain in full force and effect through to the expiry of the Reference Period. 

3) any and all employees still in the service of Banca BSI Italia as Relationship Managers or Unit Coordinators of 
Relationship Managers, and not placed on notice of termination as of 30 September 2009.

performanCe 
CondiTions

Granting of the Options to the Plan Recipients is contingent upon the satisfaction of: 

• overall net inflow targets set by the Board of Directors at 2.0 billion euros for 2010;

• individual net inflow targets set by the Plan’s Management Committee.

Individual targets call for a minimum net inflow access threshold, above which the options granted are proportional to the 
net inflow level achieved.

Since there is no individual cap mechanism, if results call for a total number of shares in excess of the total amount for the 
category to be assigned, an allotment will be conducted.

referenCe 
period and 
measuremenT 
parameTers

The following must be considered for participation in the Plan: 

1. the net inflows achieved in the fourth quarter of 2009 and all of 2010 arising from application of the “Tax Amnesty”; 

2. the remaining net inflows achieved in 2010, calculated according to the normal rules applicable to semi-annual 
incentive plans.

vesTinG 
CondiTions

The assigned Options shall be exercisable as follows:

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2011;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2012;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2013;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2014;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2015;

- the remaining one sixth of the Options, as of 1 July 2016.

The Rules and Procedures state that if the relationship between the Recipients/Grantees and the Company is terminated 
for any reason or the associated notice period is underway, the Recipient shall forfeit, effective immediately, the right to 
be granted or exercise the Options, except in the case of the decease of the Recipient or eligibility for an old-age, length-
of-service or disability pension, following discontinuation of service and removal from the register of Financial Advisors, 
provided that such conditions occur (x) after the end of the Reference Period (31 December 2010).

In such case, only the options that have already become exercisable may be exercised.

eXerCise 
period 

The assigned Options must be exercised by 30 June 2017 at the very latest.

The shares may be freely disposed of and are not subject to any restrictions.

effeCTive daTe 
of The plan

The Plan shall take effect as soon as the Plan Management Committee identifies the Recipients of the Options, provided 
that, by such time:

• Banca Generali’s General Shareholders’ Meeting approves the capital increase covering the Plan;

• the Board of Directors determines that the overall performance targets set during the session of the Board of 
Directors during which the financial statement results for 2010 are discussed have been met;

• the Delegated Organ determines that the individual Recipients have, in fact, met the individual performance targets 
previously established.

The latter condition must be determined to have been satisfied by 15 May 2011 and the Options must be granted to the 
entitled parties by 30 June 2011. 

sTrike priCe The Strike Price of the Options represents the arithmetic mean of the Reference Prices of the Shares as quoted on the 
electronic share market (MTA) during the period between the date on which the Options were assigned, and the same day 
of the calendar month immediately preceding the aforesaid assignment date.
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Considering the particular situation of market volatility 
that occurred during the option assignment period, the 
current value of the options has been determined on 
the basis of the average quotations during the period 
from 15 May (the date on which the beneficiaries were 
identified) and 30 June 2011, the date specified in the 
Rules and Procedures as the final deadline for assign-
ment of the options.

The other specific characteristics of the plans, such as 
the presence of periods of suspension of exercisability, 
were also considered for measurement purposes.

Since the plan’s Rules and Procedures also call for for-
feiture of the right to exercise options in the event of 
the termination of a Financial Advisor for any reason, 
except for decease, permanent disability or retirement, 
an estimate was prepared of the briefer expected resid-
ual life of the options compared to their contractual du-
ration due to expected cases of early exercise. To that 
end, the notional fair value of the shares was adjusted 
on the basis of the expected turnover rates by option 
vesting class.

This procedure resulted in the identification of fair val-
ues between 1.01 and 0.65 euros depending on the 
exercise date for the option rights.

The impact on the profit and loss account was mea-
sured from year to year based on the vesting period 
of the option, i.e., the period between assignment and 
final maturity, likewise taking into account the probabil-
ity that exercise conditions for all recipients will not be 
realised.  

Given the different vesting dates of the various tranches 
of the plan, each tranche was measured separately for 
this purpose. It follows that for the first tranche, which 
may be exercised beginning on 1 July 2011, vesting was 
immediate, whereas for the sixth tranche, which may be 
exercised beginning on 1 July 2016, the vesting period 
was calculated over six years.

3. Stock option Plans for the Subsidiary Banca BSI 
Italia’s top management  

On 19 January 2007, Banca BSI Italia’s Board of Di-
rectors approved a stock-option plan for the bank’s 
Chairman, who is not employed by the bank and was 
therefore not covered by the stock-option plan of the 
parent company reserved for managers employed by 
the Group.

The plan called for 60,000 options on shares of Banca 
Generali’s ordinary stock to be granted effective 19 
January 2007 at the strike price of 10.546 euros, the 
arithmetic mean of the listed prices of Banca Generali 

In this regard, it should be noted that the review of the 
achievement of the overall inflow goals was conducted by 
the Board of Directors on 14 March 2011, whereas the 
review of the achievement of the individual goals assigned 
to the various categories of recipients was conducted by 
the Plan Management Committee on 13 May 2011.

The option rights were effectively assigned to the en-
titled parties on 7 June 2011.

The exercise price of the shares was determined on the 
basis of the plans Regulations, based on the arithme-
tic mean of the reference price of “Banca Generali SpA 
ordinary shares” listed on the electronic share market 
(MTA) managed by Borsa Italiana SpA, in the period 
from the current date to the same day of the previous 
month, amounting to 10.7118 euros.

The first tranche of options, accounting for one-sixth of 
the total options assigned, became eligible for exercise 
effective 1 July 2011.

2.11 measurement of fair value and accounting 
effects
Valuation of the stock option plan is based on the fair 
value of the options assigned, calculated with refer-
ence to the options final assignment date.

In further detail, since the various tranches of the plan 
are associated with different vesting dates and option 
exercise periods, each tranche has been treated as a 
separate assignment, with the determination of a spe-
cific fair value.

The measurement of the fair value of the options was 
computed using a standardised model available among 
the operating tools on the Bloomberg platform. This mod-
el contemplated information such as the strike price, the 
vesting period, the exercise window, current share price 
and implied volatility, expected dividends and the risk-
free interest rate. The binomial pricing model also takes 
into account the possibility of early exercise.

The implied volatility of Banca Generali stock used in 
the model was determined according to an inductive 
process commonly used by the market.

In detail, the expected volatility of at-the-money Banca 
Generali options at three months was first estimated 
according to surveys of historical volatility and the vola-
tility of more liquid options at three months on the equi-
ties of listed issuers with similar structural character-
istics. The spread between the volatility of the option 
at three months and the DJ STOXX 50 index was then 
calculated, and that spread was applied to the index’s 
implied volatility during the holding period for the new 
maturities, while also taking the various moneyness 
profiles into account.  
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shares on the MTA surveyed from the grant date of the 
rights to the same date of the previous solar month, 
with a three-year vesting period ending on 19 Janu-
ary 2010 and the possibility of exercise in one or more 
instalments during the following three years, or by 19 
January 2013.

In service of the plan, Banca BSI Italia purchased 
60,000 shares in its parent company, Banca Generali, 
on the market.

Following the merger with Banca BSI Italia, effective 1 
January 2010, the plan beneficiary’s employment was 
terminated for reasons not of said beneficiary’s choos-
ing. Accordingly, the plan vested under the surviving 
company, Banca Generali.

In 2011, the assignee exercised 40,000 option rights.

B. quantItatIve InFormatIon
The expenses recognised in profit and loss in 2011 in 
connection with the stock-option plans for Financial Ad-
visors and salaried Relationship Managers authorised 
in 2010 totalled 1.0 million euros. 

During 2011, owing to the favourable performance of 
the market price of Banca Generali stock in the first half 
of the year, 313,433 option rights deriving from the old 
2006 stock option plans related to the listing were ex-
ercised, for a total amount of proceeds for the bank of 
2.7 million euros.

The value of the IFRS 2 equity reserve set aside in 
previous years in connection with the rights exercised 
amounted to 0.7 million euros. 

That amount, along with the amount paid out to the 
beneficiaries, net of the par value of the shares as-
signed, was added to the share premium reserve (3.2 
million euros) pursuant to the supervisory authority’s 
instructions (Circular No. 262/2005, paragraph 5, The 
Statement of Changes in Net Equity).

At the end of 2011, the IFRS 2 reserve associated with 
the old 2006 plans therefore stood at 7.6 million euros, 
of which 5.6 million euros may be attributed to the op-
tions assigned to Financial Advisors, whereas the re-
serve associated with the new plans totalled 1.0 million 
euros.

The total IFRS 2 equity reserve allocated at year-end 
and including the new plans amounted to 8.6 million 
euros.

(€ thousand) Top 
managers

average 
prices

financial 
advisors

average 
prices

employed 
managers

average 
prices

Total average 
prices

average 
maturity

a. amount at year-
start

60,000  10.00 2,424,386  9.00 823,500   8.78 3,307,886  8.97  2013-2015 

B. increases 0  - 2,300,000  - 200,000   - 2,500,000   10.71   X 

B.1  Newly issued 
shares

2,300,000  10.71 200,000  10.72 2,500,000   10.71  2017 

B.2 Other changes 0  - 0  0   9.00 0   - X

C. decreases -40,000  10.00 -269,260  9.00 -87,000   9.00 -396,260  9.11   X 

C.1 Cancelled -42,827  9.00 0   9.00 -42,827  9.00  X 

C.2 Exercised -40,000  10.00 -226,433  9.00 -87,000   9.00 -353,433  9.12 X

C.3 Expired 0   - X

C.4 Other changes 0 0 0   - X

d. amount at year-
end

20,000  10.00 4,455,126  9.89 936,500   9.17 5,411,626  9.76 2013-2017

e. options that can 
be exercised at the 
end of the year

20,000  - 2,545,440  - 769,833   - 3,335,273   -   X 

strike price 0  934  81  1,016   

ifrs 2 reserve 55  6,562  2,021  8,638   
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Part l – SeGment rePortInG

It should be noted in this regard that internal revenues 
can be identified solely with reference to the interest 
margin; in fact, since net commissions are generated 
directly by volumes of gross deposits and Assets Under 
Management relating to the individual segments they 
are generated in full as external revenues.

The interest expense incurred by the Retail and Private 
segments was determined on the basis of the actual 
interest paid on each segment’s direct inflows. Inter-
est income for the two segments includes, in addition 
to the actual interest accrued on the loans issued to 
customers in each segment, a share of the “notional 
interest” paid by the Corporate segment at the inter-
nal transfer rate of 1.18% at 31 December 2011 and 
0.57% at 31 December 2010.

In addition, the Corporate segment’s commission mar-
gin includes the entire amount of Performance fees ac-
crued for the year.

All the revenue components presented are measured 
using the same accounting criteria adopted to prepare 
the Group’s consolidated financial statements so that 
segment data can be reconciled more easily with con-
solidated data.

The following tables show the consolidated profit and 
loss results of each of the identified segments, stated 
net of intra-segment eliminations and not reclassified 
based on IFRS 5.

Moreover, below the tables, by way of additional quanti-
tative information analysed by the management to eval-
uate the Group’s performance, a breakdown is given of 
assets under management at year-end and net inflows 
for the year ended 31 December 2011, along with the 
comparative figures, by operating segment.

In application of IFRS 8, Banca Generali Group’s seg-
ment reporting is based on information that manage-
ment uses to make its operating decisions (so-called 
“management approach”).

The banking Group identifies the following three main 
business areas:

• the Retail Channel, which refers to the total earnings 
generated for the Group by the network of Financial 
Advisors, most of whom are employed by Banca Gen-
erali, and their respective clients;

• the Private Channel, which refers to the total earn-
ings generated for the Group by the network of Pri-
vate Bankers and Relationship Managers, reporting 
to the “Banca Generali Private Banking Division” and 
by their respective clients;

• the Corporate Channel, which refers to the total 
earnings generated for the Group by the financial ac-
tivities of the Finance Department and the provision 
of banking and investment services to medium-sized 
and large enterprises, including those belonging to 
the Assicurazioni Generali Group.

The management of foreign mutual funds promoted 
by the Assicurazioni Generali insurance Group, falling 
within the business scope of the merged company GIL 
– Generali Investment Luxembourg and its AuM, does 
not, however, constitute a business unit included in 
management’s operating assessments since it relates 
exclusively to the portion of the group’s operating result 
attributable to minority interests.

Based on the periodical reports analysed by the Man-
agement, the Group assesses the performance of its 
operating segments on the basis of the performance of 
the net banking income attributable to such segments.

The financial aggregates presented for each segment 
therefore consist of net interest, net commissions and 
the result of trading activity including dividends. They 
include both components arising from transactions 
with third parties external to the group (“external reve-
nues”), and those deriving from transactions with other 
segments (“internal revenues”).
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distribution by Business Segment: Profit and loss account Figures

BanCa Generali Group 31 deCemBer 2011 31 deCemBer 2010

profiT and loss aCCounT reTail 
Channel

privaTe 
Channel

CorporaTe 
Channel

Gil ToTal reTail 
Channel

privaTe 
Channel

CorporaTe 
Channel

Gil ToTal

Interest income and similar 
revenues

5,594 6,841 66,770 26 79,231 2,683 5,469 48,243 11 56,406

Notional interest 8,612 3,544 -12,156 0 4,479 2,490 -6,969 0
Interest expense and similar 
charges

-5,472 -4,460 -20,241 0 -30,173 -2,085 -1,926 -9,144 -2 -13,157

neT inTeresT inCome 8,734 5,925 34,374 26 49,059 5,077 6,033 32,130 9 43,249

Commission income 175,208 109,116 42,307 28,512 355,144 169,078 103,651 73,532 27,108 373,369
of which subscriptions 25,858 5,919 1,830 177 33,784 25,776 5,092 2,809 33,677
of which management 142,096 96,610 14,607 28,144 281,457 134,571 88,746 9,526 26,908 259,751
of which performance  0 0 9,800 9,800 0 0 40,509 40,509
of which other 7,254 6,587 16,071 191 30,102 8,731 9,813 20,688 200 39,432
Commission expense -84,978 -37,556 -19,339 -21,782 -163,655 -84,431 -41,227 -29,779 -19,953 -175,390

neT Commissions 90,230 71,561 22,968 6,730 191,489 84,647 62,424 43,753 7,155 197,979

Gain (loss) on trading 0 849 -86,410 -10 -85,571 0 0 -60,830 -60,830
Dividends and similar income 0 0 92,259 92,259 0 0 73,990 73,990

neT BankinG inCome 98,964 78,334 63,192 6,746 247,236 89,724 68,457 89,043 7,164 254,388

Staff expenses -66,748 -64,294
Other general and administrative 
expense

-77,337 -76,411

Net adjustments/reversal of 
property, equipment and intangible 
assets

-4,127 -4,102

Other operating expenses/income 8,662 8,786

net operating expense -139,550 -136,021

operating profit 107,686 118,367

Reversal value of loans -2,163 -1,919
Adjustments of other assets -3,816 -2,390
Net provisions -10,068 -19,197
Gain (loss) from the disposal of 
equity investments

-1

operating profit before taxation 91,638 94,861

Income taxes for the year on 
current operations

-14,264 -8,510

Profit (loss) from assets available 
for sale 

0 0

Minority interests (+/-) for the year -3,955 -4,144

net profit 73,419 82,207

(€ million)
Assets under management  13,679  9,576  2,693  5,559  31,507  13,691  9,899  3,415  6,096  33,101 
Net Inflows  769  491  n.a  n.a  1,260  741  528  n.a  n.a  1,270 
Financial advisors/RM  1,154  317  n.a  n.a  1,471  1,192  307  n.a  n.a  1,499 
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In accordance with the requirements of IFRS 8.33, we report that the Group’s business is substantially evenly distrib-
uted throughout Italy. The management does not receive any reports on performance by geographical area.

In accordance with the requirements of IFRS 8.34, we report that the Group does not have customers representing 
more than 10% of consolidated revenue. 

Trieste, 13 March 2012

THE BOARD OF DIRECTORS

With respect to the information about assets and li-
abilities required by IFRS 8, it should be noted that the 
Group’s management does not present or analyse the 
data in question in a format that differs from that as 
approved in the consolidated and separate financial 
statements.

Accordingly, for comments on the Group’s balance 
sheet figures, the reader is referred to the other sec-
tions of these Notes.

The following table allocates the balance of consoli-
dated intangible assets, showing separately goodwill, 
between the three segments.

(€ thousand) 31 deCemBer 2011

reTail Channel privaTe Channel Corp. Channel Gil ToTal 

Goodwill   4,416  33,110   1,106 0  38,632 

Intangible assets (client relationships)  - 5,720  - 0 5,720 



conSolIdated 
FInancIal 
StatementS
aS oF 31 decemBer 2011

IndePendent audItorS’  
rePort

PurSuant to art. 14 and 16  
oF leGISlatIve decree n. 39  
dated january 27, 2010

309



310 Banca Generali SPa    Consolidated FinanCial statements



Banca Generali Spa    Consolidated FinanCial statements 311





Financial 
StatementS
aS oF 31 December 2011

boarD oF DirectorS
13 march 2012



Banca Generali SPa    Financial StatementS314

economic anD Financial highlightS

Operating HigHligHts 31.12.2011 31.12.2010 CHange %

(€ million)    

Net interest income 48.0 42.7 12.5 

Net commissions 93.4 72.2 29.3 

Dividends and net profit from trading 6.7 13.1 -49.1 

net banking income 148.1 128.1 15.7 

Staff expenses -53.8 -51.7 3.9 

Other general and administrative expense -72.7 -70.8 2.7 

Amortisation and depreciation -3.5 -3.5 0.6 

Other operating income 9.0 8.3 8.4 

net operating expense -121.0 -117.7 2.8 

Operating profit 27.1 10.4 161.7 

Provisions -10.3 -18.5 -44.4 

Gains on equity investments 64.5 115.5 -44.2 

Net adjustments of loans and other assets -5.8 -4.2 36.4 

profit before taxation 75.5 103.1 -26.7 

net profit 68.6 106.9 -35.8 

Cost / income ratio 79.3% 89.2% -11.1 

EBITDA 30.6 13.8 121.4 

ROE 51.15% 66.63% -23.2 

EPS - EARNINGS PER ShARE (uNITS Of EuRO) 0.614 0.964 -36.3 

net inflOws    

(€ million) (Assoreti data) 31.12.2011 31.12.2010 CHange %

Mutual funds -11 451 -102.4 

Discretionary accounts -177 314 156.4 

Insurance / Pension funds 713 1,171 -39.1 

Securities / Current accounts 735 -666 -210.4 

total 1,260 1,270 -0.8 

assets Under ManageMent & CUstOdy (aUM/C)   

(€ billion) (Assoreti data) 31.12.2011 31.12.2010 CHange %

Mutual funds 5.9 6.6 -11.2 

Discretionary accounts 2.8 3.4 -15.6 

Insurance / Pension funds 7.3 6.8 7.3 

Securities / Current accounts 7.2 6.8 6.2 

total 23.3 23.6 -1.4 

net eqUity    

(€ million) 31.12.2011 31.12.2010 CHange %

Net equity 211.4 232.5 -9.1 

Capital for regulatory purposes 198.5 193.0 2.8 

Excess capital 94.2 98.6 -4.5 

Solvency margin 15.22% 16.35% -6.9 
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balance Sheet 

 assets 31.12.2011 31.12.2010

 10. Cash and deposits  73,955,408 7,949,961

 20. financial assets held for trading  34,924,648 119,554,264

 40. AfS financial assets  1,318,944,457 1,533,226,557

 50. financial assets held to maturity  1,415,699,984 608,117,663

 60. Loans to banks  483,540,723 447,827,439

 70. Loans to customers  948,834,446 824,562,163

 100. Equity investments  39,417,137 39,417,137

 110. Property and Equipment  5,204,130 4,601,586

 120. Intangible assets  34,917,172 36,116,587

      - goodwill  29,410,091 29,410,091

 130. Tax receivables  69,347,575 64,605,171

      a) current  11,342,626 24,726,199

      b) prepaid  58,004,949 39,878,972

 150. Other assets  73,832,224 63,277,698

 total assets 4,498,617,904 3,749,256,226

 net eqUity and liabilities 31.12.2011 31.12.2010

10. Due to banks 1,070,857,721 450,208,473

20. Due to customers 3,070,157,252 2,929,686,983

30. Securities issued 0 188,732

40. financial liabilities held for trading 1,736,694 6,501,986

80. Tax payables 1,930,665 3,119,078

     a) current 716,567 1,932,131

     b) deferred 1,214,098 1,186,947

100. Other liabilities 81,327,148 72,172,654

110. Employee termination indemnities 3,041,147 3,379,432

120. Provisions for liabilities and contingencies 58,195,401 51,501,005

     b) other provisions 58,195,401 51,501,005

130. Valuation reserves -56,340,860 -23,711,626

160. Reserves 84,429,475 38,575,083

170. Additional paid-in capital 3,231,225 0

180. Share capital 111,676,183 111,362,750

190. Treasury shares (-) -247,592 -660,299

200. Net profit (loss) for the year (+/-) 68,623,445 106,931,975

 total net equity and liabilities 4,498,617,904 3,749,256,226
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ProFit anD loSS account

  31.12.2011 31.12.2010

10. Interest income and similar revenues 78,963,488 56,444,115

20. Interest expense and similar charges -30,932,285 -13,736,636

30. net interest income 48,031,203 42,707,479

40. Commission income 218,585,648 213,342,696

50. Commission expense -125,190,359 -141,121,014

60. net commissions 93,395,289 72,221,682

70. Dividends and similar income 156,717,713 189,444,959

80. Net income (loss) from trading activities -87,582,806 -71,029,489

100. Gain (loss) from sales or repurchase of: 2,021,900 10,188,500

   a) receivables 893,048 3,339,204

   b) AfS financial assets 1,329,560 6,894,410

   c) financial assets held to maturity -200,708 -45,114

120. net banking income 212,583,299 243,533,131

130. Net adjustments/reversals due to impairment of: -5,777,143 -4,235,270

   a) receivables -1,960,773 -1,844,862

   b) AfS financial assets -3,980,606 -1,625,518

   c) financial assets held to maturity 164,236 -764,890

140. net income from banking operations 206,806,156 239,297,861

150. General and administrative expense: -126,492,037 -122,525,628

   a) staff expenses -53,764,346 -51,721,141

   b) other general and administrative expense -72,727,691 -70,804,487

160. Net provisions for liabilities and contingencies -10,266,860 -18,473,317

170. Net adjustments/reversals of property and equipment -1,644,542 -1,712,076

180. Net adjustments of intangible assets -1,839,687 -1,749,657

190. Other operating expense/income 8,967,710 8,271,082

200. Operating expense -131,275,416 -136,189,596

240. Gains (loss) from disposal of investments -982 0

250. profit (loss) from operating activities before income taxes 75,529,758 103,108,265

260. Income taxes for the year on operating activities -6,906,313 3,823,710

270. profit (loss) from operating activities net of taxes 68,623,445 106,931,975

290. net profit (loss) for the year 68,623,445 106,931,975
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Statement oF comPrehenSiVe income

 iteMs 31.12.2011 31.12.2010

10 net profit of the year 68,623,445 106,931,975 

Other income net of income taxes

20 AfS financial assets -32,629,234 -22,070,737 

110 total other income net of income taxes -32,629,234 -22,070,737 

120 Comprehensive income 35,994,211 84,861,238 
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Statement oF changeS in net eQuitY

(€ thousand) share capital reserves

a)ord. shares  b) other share premium 
reserve

a) retained 
earnings

 b) other Valuaton 
reserves

equity 
instruments 

treasury shares net profit (loss)  
for the year 

net equity 

 net equity at 31.12.2010 111,362,750  -  -  38,575,083  - -23,711,626  - -660,299  106,931,975  232,497,883 

 Change in opening balances  -  -  -  -  -  -  -  - 0

 Amounts at 01.01.2010  111,362,750  -  -  38,575,083  - -23,711,626  - -660,299  106,931,975  232,497,883 

 allocation of net income of the  
 previous  year 

 -  -  45,604,590  -  -  -  - -106,931,975 -61,327,385 

 -   Reserves  -  -  -  45,604,590  -  -  -  - -106,931,975 -61,327,385 

 -   Dividends and other allocations  -  -  -  -  -  -  -  -  -  - 

 Change in reserves  -  -  -  -  - 

 transactions on net equity  313,433  -  3,231,225  249,802  -  -  412,707  -  4,207,167 

 -   Issue of new shares  313,433  -  3,231,225 -846,755  -  -  -  412,707  -  3,110,610 

 -   Purchase of treasury shares  -  -  -  -  -  -  -  -  -  - 

 -   Interim Dividends  -  -  -  -  -  -  -  -  -  - 

 -   Change in equity instruments  -  -  -  -  -  -  -  -  -  - 

 -   Derivatives on treasury shares  -  -  -  -  -  -  -  -  -  - 

 -   Stock option  -  -  -  1,096,557  -  -  -  1,096,557 

 Comprehensive income   -  -  -  -  - -32,629,234  -  -  68,623,445  35,994,211 

 net equity at 31.12.2011 111,676,183  -  3,231,225  84,429,475  - -56,340,860  - -247,592  68,623,445 211,371,876 

(€ thousand) share capital reserves

a)ord. shares  b) other share premium 
reserve

a) retained 
earnings

 b) other Valuaton 
reserves

equity 
instruments 

treasury shares net profit (loss)  
for the year 

net equity 

 net equity at al 31.12.2009 111,313,176  -  22,308,906  67,220,501  - -1,602,155  - -3,851,460  54,485,482  249,874,450 

 Change in opening balances  -  -  -  -  -  -  -  -  - 

 Amounts at 01.01.2009  111,313,176  -  22,308,906  67,220,501  - -1,602,155  - -3,851,460  54,485,482  249,874,450 

 allocation of net income of the  
 previous  year 

 -  -  -  4,601,403  -  -  -  - -54,485,482 -49,884,079 

 -   Reserves  -  -  -  4,790,726  -  -  -  - -4,790,726  - 

 -   Dividends and other allocations  -  -  - -189,323  -  -  -  - -49,694,756 -49,884,079 

 Change in reserves -22,042,293 -29,992,774 -38,734 -619,060 -52,692,861 

 transactions on net equity  49,574  - -266,613 -3,254,047  -  -  3,810,221  -  339,135 

 -   Issue of new shares  49,574  - -266,613 -3,268,214  -  -  -  3,810,221  -  324,968 

 -   Purchase of treasury shares  -  -  -  -  -  -  -  -  -  - 

 -   Interim Dividends  -  -  -  -  -  -  -  -  -  - 

 -   Change in equity instruments  -  -  -  -  -  -  -  -  -  - 

 -   Derivatives on treasury shares  -  -  -  -  -  -  -  -  - 

 -   Stock option  -  -  -  14,167  -  -  14,167 

 Comprehensive income   -  -  -  -  - -22,070,737  -  -  106,931,975  84,861,238 

 net equity at 31.12.2010 111,362,750  -  -  38,575,083  - -23,711,626  - -660,299  106,931,975  232,497,883 
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indireCt MetHOd  31.12.2011  31.12.2010 

a. Operating aCtiVities   

1. Operations 6,742,429 -1,988,498 

- Net profit (loss) for the year 68,623,445  106,931,975 

- Gain/loss on financial assets held for trading 2,324,922  6,660,072 

- Gain/loss on hedging assets 0  - 

- Net adjustments due to impairment 5,777,143  3,470,380 

- Net adjustments of property, equipment and intangible assets 3,484,229  3,461,733 

- Net provisions for liabilities and contingencies and other costs/revenues 6,694,396  6,490,126 

- Taxes included in taxes not paid 10,383,073 - 11,216,798 

- Adjustments of discontinued operations 0  - 

- Other adjustments -90,544,779 - 117,785,986 

2. liquidity generated by/used for financial assets (+/-) 79,004,238 77,003,755 

- financial assets held for trading 82,326,998  99,485,765 

- financial assets measured at fair value 0  - 

- financial assets available for sale 164,518,018 - 81,905,969 

- Loans to banks: repayable on demand -50,396,051 - 121,892,899 

- Loans to banks: other receivables 13,953,997  255,625,425 

- Loans to customers -129,738,754 - 86,530,077 

- Other assets -1,659,970  12,221,510 

3. net liquidity generated by/used for financial liabilities (+/-) 772,030,060 -198,906,730 

- Due to banks: repayable on demand 557,887,363 - 28,998,362 

- Due to banks: other payables 58,383,367  330,576,300 

- Due to customers 149,573,007 - 455,405,203 

- Securities issued -188,732 - 568,038 

- financial liabilities held for trading -6,501,986 - 494,360 

- financial liabilities measured at fair value 0  - 

 - Other liabilities 12,877,041 - 44,017,067 

net liquidity generated by/used for operating activities 857,776,728 -123,891,473 

b. inVesting aCtiVities   

1. liquidity generated by 210,922,967 332,347,932 

- Disposal of equity investments 0  - 

- Dividends received 64,458,630  115,454,475 

- Disposal of held-to-maturity financial assets 146,464,337  216,893,457 

- Disposal of property and equipment 0  - 

- Disposal of intangible assets 0  - 

- Disposal of business units 0  - 

2. liquidity used for -944,477,473 -158,084,961 

- Purchase of equity investments 0 - 80,000 

- Purchase of held-to-maturity financial assets -941,578,935 - 156,710,665 

- Purchase of property and equipment -2,258,266 - 665,397 

- Purchase of intangible assets -640,272 - 628,899 

- Purchase of business units 0  - 

net liquidity generated by/used for investing activities -733,554,506 174,262,971 

caSh FloW Statement 
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indireCt MetHOd  31.12.2011  31.12.2010 

C. fUnding aCtiVities   

- Issue/purchase of treasury shares 3,110,610  325,068 

- Issue/purchase of equity instruments 0  - 

- Distribution of dividends and other -61,327,385 - 49,884,079 

net liquidity generated by/used for funding activities -58,216,775 -49,559,011 

net liqUidity generated by/Used fOr in tHe year 66,005,447 812,487 

+ liquidity generated; (-) liquidity used

reconciliation

Cash and cash equivalents at year-start 7,949,961 7,137,474 

Liquidity generated /used in the year 66,005,447  812,487 

Cash and cash equivalents – effects of exchange rate fluctuations 0 0 

Cash and cash equivalents at year-end 73,955,408 7,949,961

Legend: + liquidity generated; (-) liquidity used
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These financial statements have been drawn up in com-
pliance with Italian Legislative Decree 38 of 28 febru-
ary 2005, based on the International Accounting Stan-
dards issued by the International Accounting Standards 
Board (IASB) and interpretations of the International 
financial Reporting Interpretations Committee (IfRIC), 
and endorsed by the European Commission with Regu-
lation No. 1606 of 19 July 2002.

The consolidated annual report at 31 December 2011 
was prepared based on the “Instructions for Preparing 
the financial Statements and Consolidated financial 
Statements for Banks and Parent Companies of Bank-
ing Groups”, which were issued by the Bank of Italy in 
the exercise of the powers established in Article 9 of 
Legislative Decree No. 38/2005. Such instructions 
were issued in Circular Letter No. 262/05 through a 
Provision dated 22 December 2005, as amended on 
18 November 2009. The Instructions set forth binding 
rules governing the presentation and preparation of 
financial statements and the minimum content of the 

Explanatory Notes.

In preparing the annual financial statements, Banca 
Generali adopted the IAS/IfRS in force at 31 December 
2011 (including SIC and IfRIC interpretations), which 
were endorsed by the European union.

It should be noted that, following the completion of the 
endorsement procedure, as of 1 January 2011, several 
amendments to the IASs/IfRSs, and IfRIC documents 
entered into force and new IfRICs were issued.

The new standards and interpretations that have en-
tered into force do not have a significant impact on the 
operations of Banca Generali.

Part a – accounting PolicieS

Part a.1 – general

Section 1 - Declaration of compliance with international accounting Standards

internatiOnal aCCOUnting standards effeCtiVe frOM 2011 endOrseMent 
regUlatiOns

pUbliCatiOn 
date

effeCtiVe date

Amendments to IfRS 1, Limited Exemption from Comparative IfRS7 
Disclosures for first-time Adopters

574/2010 01/07/2010 01/01/2011

Amendments to IAS 24 - Related Parties 632/2010 20/07/2010 01/01/2011

Amendments to IfRIC 14 - Prepayments of a Minimum funding Requirement 633/2010 20/07/2010 01/01/2011

IfRIC 19 - Extinguishing financial Liabilities with Equity Instruments 662/2010 24/07/2010 01/01/2011

Improvements to International financial Reporting Standards 2010 149/2011 19/02/2011 01/01/2011

internatiOnal aCCOUnting standards endOrsed in 2011 and 
effeCtiVe after 31 deCeMber 2011

   

IfRS 7 – financial Instruments: Disclosures – Transfers of financial Assets 305/2011 23/11/2011 01/01/2012
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Section 2 – Preparation criteria

The measurement standards have been adopted on a go-
ing-concern basis and are shaped by the principles of ac-
cruals-basis accounting and the relevance and meaning-
fulness of accounting disclosures. Economic substance 
takes precedence over legal form.

In further detail, the directors are reasonably certain that 
the bank will continue to operate in its current form for the 
foreseeable future (for at least 12 months) and have pre-
pared the financial Statements on a going-concern basis. 
Any uncertainty detected has not been deemed material 
and does not cast doubt on the Group’s ability to operate 
as a going concern.

accounting Statement contents
The Accounting Statements and the Notes have been 
prepared in accordance with Bank of Italy’s Circular No. 
262/2005 and the first update published on 18 No-
vember 2009.

Accounts that do not include items pertaining to the 
year under review or the previous year are not stated 
in the balance sheet and profit and loss account. Like-
wise, sections or tables which include no values are not 
included in the Notes and Comments. 

The Statement of Changes in Net Equity is presented 
by inverting the rows and columns with respect to the 
presentation suggested by the Bank of Italy’s Circular 
No. 262/2005. 

The Cash flow Statement was prepared using the indi-
rect method, according to which cash flows from operat-
ing activities are derived by adjusting net profit for the 
effects of non-cash transactions. 

Cash flows are broken down into:

• cash flows from operating activities, including cash 
flows from operations and cash flows from increases 
and decreases in financial assets and liabilities;

• cash flows generated by (used for) investing activi-
ties involving fixed assets;

• cash flows generated by (used for) financing activi-
ties that alter the company’s equity capital.

Specifically, sections 2 and 3 include only cash gener-
ated by (used for) the decrease (increase) in financial 
assets or the increase (decrease) in financial liabilities 
resulting from new transactions or reimbursements re-
lated to existing transactions.

The annual report consists of the following documents:

• Balance Sheet

• Profit and Loss Account

• Statement of Other Comprehensive Income

• Statement of Changes in Net Equity

• Cash flow Statement

• Notes and Comments

The report is accompanied by a Directors’ report on the 
bank’s operations and situation.

According to the provisions of Article 3, paragraph 3-bis, 
of Legislative Decree No. 87/1992, enacted by Legisla-
tive Decree No. 32/2007, which ratified the EU account-
ing modernisation directive (2003/51/EC) into Italian law, 
the consolidated report on operations and the separate 
report on operations of the company may be presented as 
a single document, in which additional attention is dedi-
cated to issues relevant to the entirety of the companies 
within the scope of consolidation, as appropriate. 

Banca Generali elected to exercise this option by present-
ing a single document. Consequently, the Consolidated 
Report on Operations also includes the information re-
quired for the Separate Report on Operations.

In compliance with the requirements of Article 5 of Leg-
islative Decree No. 38/2005, the financial statements of 
Banca Generali S.p.A. were prepared in euros. All amounts 
in the accounting statements are expressed in euro units, 
while the figures in the Notes and Directors’ Report on 
Operations, unless otherwise specified, are expressed in 
thousands of euros.

The financial statements are prepared by applying the 
general standards set out in IAS 1 and the specific ac-
counting standards approved by the European Commis-
sion, as illustrated in Part A.2 of these Notes, and in line 
with the general assumptions set out in the framework for 
the Preparation and Presentation of financial Statements 
drafted by the IASB. There were no derogations of the ap-
plication of international accounting standards (IAS/IfRS).

The Directors’ Report on Operations and the Notes on the 
Accounts include the information required by international 
accounting standards, the law, the Bank of Italy and the 
Italian National Commission for Listed Companies and the 
Stock Exchange (CONSOB), as well as other non-compul-
sory information that was deemed necessary to provide 
an accurate and fair picture of the bank’s situation.

The financial statements and Notes include figures for the 
period under review, as well as comparative data at 31 
December 2010.
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Accordingly, these sections do not include items such 
as changes in value (adjustments, reversal values), am-
ortisation and depreciation, the net balance of unpaid 
taxes (current and deferred), interest and unpaid or un-
collected commissions; these items have been disclosed 
separately and classified under operating activities. 

These cash flows also do not include changes in operat-
ing assets and liabilities, but include those relating to 
financing activities, such as changes in operating loans 
and amounts payable to financial advisors and employ-
ees and any related advance payments.

Section 3 – events occurred after the 
balance Sheet Date
The draft financial Statements of Banca Generali was 
approved by the Board of Directors in their meeting held 
on 13 March 2012, when they also authorised its dis-
closure.

No events occurred after 31 December 2011 and until 
publication of the annual report was authorised, that 
would make it necessary to adjust the results present-
ed in the financial statements at that date.

Section 4 – other issues

non-recurring Significant events and transactions
During the year, there were no non-recurring transac-
tions or events outside the scope of ordinary opera-
tions that had a significant impact on the aggregate 
items of the balance sheet and profit and loss account, 
excluding the above (CONSOB Communication No. 
DEM/6064293 of 28 July 2006).

Merger of bg sgr s.p.a.
On 14 December 2011, the Boards of Directors of Banca 
Generali and BG SGR S.p.A., a fully-owned subsidiary of 
Banca Generali, approved the plan for the merger of BG 
SGR into Banca Generali, drafted pursuant to the com-
bined provisions of Articles 2501-ter and 2505 of the Ital-
ian Civil Code.

The transaction is part of the larger scheme aimed at 
rationalising and increasing the efficiency of Banca Gen-
erali’s management activities, in the framework of which 
BG SGR had previously approved the sale of the collective 
asset management business unit to Generali Investments 
Italy SGR in September.

The merger is expected to enter into effect on 1 Septem-
ber 2012 (or another date to be specified in the merger 
instrument), with retroactive effect for accounting and tax 
purposes from 1 January 2012.

following the above transactions, the remaining activities 
of BG SGR, namely portfolio management, will be trans-
ferred to a specific specialised division of Banca Generali.

A more complete description of the transaction is present-
ed in Part G of the Explanatory Notes concerning business 
combinations.

national tax consolidation option
In 2004, the Parent Company Assicurazioni Generali 
and some Italian companies belonging to the Assicura-
zioni Generali Group, including Banca Generali S.p.A., 
began participating in the National Tax Consolidation 
governed by Articles 117-129 of the TuIR (Italy’s in-
come tax code), which was introduced into Italy’s fiscal 
legislation by Italian Legislative Decree No. 344/2003.

under the scheme, Banca Generali transfers its taxable 
profit (or tax losses) to the Parent Company, Assicura-
zioni Generali S.p.A., which computes a single taxable 
profit (or tax loss) for the Group as the sum of the profit 
and/or losses of the individual companies, and reports 
a single tax receivable from or payable to the Tax Au-
thorities.

audit
The financial statements of Banca Generali S.p.A. are 
audited by Reconta Ernst & Young.
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Part a.2 – main itemS oF the accountS

managers of the Insurance Group.

Such plans, with the additions required to comply with 
industry regulations concerning remuneration policies, 
were also approved and incorporated into the Compa-
ny’s remuneration structure by Banca Generali during 
the meeting of its Board of Directors held on 13 October 
2011.

In brief, the new incentive plans present the following 
characteristics:

• they are indefinite in duration, structured in six-year 
rolling cycles;

• each cycle is linked to the targets set in three-year 
strategic plans; in particular, the 2010 plan is linked 
to the targets set in the 2010-2012 strategic plan, 
whereas the 2011 plan is linked with the following 
2011-2013 strategic plan;

• each cycle is sub-divided into two three-year compo-
nents: 

 – the first three years: at the end of this period, 
if and to the extent that certain absolute perfor-
mance targets have been met, a monetary incen-
tive is to be paid out, with an obligation or option 
to reinvest a share of such incentive (differing in 
amount depending on the segment to which the 
recipients belong) in shares of Assicurazioni Gen-
erali;

 – the second three years: at the end of the pe-
riod, for each share purchased by investing a per-
centage of the incentive disbursed at the end of 
the previous three years, the beneficiary obtains 
a potential right to receive from Assicurazioni 
Generali, at no cost, a number of shares depend-
ing on the positioning of Assicurazioni Generali 
in the rankings of a group of peers prepared on 
the basis of their respective total shareholders’ 
returns (relative performances).

under IASs/IfRSs, both the 2010 and 2011 plans are 
eligible for accounting treatment on a separate basis, 
partly as expenses for long-term employee benefits 
within the scope of IAS 19 Employee Benefits, and part-
ly within the scope of IfRS 2.

The IAS 19 expense portion, calculated according to 
best estimate procedures on the basis of the achieve-
ment of the predetermined objectives set, is charged to 
profit and loss, among staff expenses, over a three-year 
vesting period (2010-2012 for the 2010 plan or 2011-
2013 for the 2011 plan).

In addition, pursuant to IfRS 2, the value of the stock-
granting plan is measured on the basis of the grant date 
fair value of the bonus shares potentially to be granted.

accounting Policies
This section sets out the accounting policies adopted 
for the preparation of the financial statements as of 31 
December 2011, as regards the stages of classifica-
tion, recognition, measurement and derecognition of 
the various asset and liability items and the methods of 
recognition of costs and revenues.

During the year, the accounting policies adopted by the 
Bank underwent amendment and integrations in the 
following areas:

• expenses functionally related to staff;

• the Long-Term Incentive Plan;

• amendments to the contractual scheme for portfolio 
development indemnities.

expenses functionally related to staff
In its bulletin of 13 february 2012, the Bank of Italy 
provides additional clarification concerning the clas-
sification of certain expenses incurred by companies 
functionally related to services rendered by personnel, 
integrating the indications set out in the previous bul-
letin of 16 february 2011.

In further detail, it is clarified that certain types of 
expenses (including reimbursements of expenses in-
curred in rendering professional services and medical 
examinations compulsorily required by employers) are 
to be classified under 150 b) Other general and admin-
istrative expense and not 150 a) Staff expenses.

Such cases may indeed be considered disbursements 
not representing remuneration for professional servic-
es rendered but rather pure reimbursement of the ex-
penses incurred by the employee for the benefit of the 
enterprise in the performance of professional activity.

A similar arrangement may also be adopted for other 
types of expenses incurred by companies in connection 
with activity carried out by employees.

Accordingly, in application of the instructions provided 
by the Bank of Italy, certain indirect staff expenses 
amounting to 1,567 thousand euros, primarily consist-
ing of individual reimbursements of travel expenses 
incurred by employees not constituting remuneration 
were reclassified among general and administrative ex-
pense. The same indirect expenses amounting to 1,246 
thousand euros were also reclassified among adminis-
trative expenses in the comparative situation for 2010.

the long-term incentive Plan
During its shareholders’ meetings of 24 April 2010 and 
30 April 2011, Assicurazioni Generali introduced a new 
type of long-term retention plan addressed to the key 
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The impact on the profit and loss account has therefore 
been determined and allocated annually according to 
the option vesting period, i.e. over a period of six years 
from the grant date.

Since the arrangement calls for the shares of the par-
ent to be granted directly by said parent to the employ-
ees of a subsidiary, the charge to the profit and loss 
account will be recognised through a balancing entry to 
an equity reserve, inasmuch as it is similar to a capital 
contribution by the parent.

At 31 December 2011, the total charge accrued in con-
nection with the monetary bonus planned for the first 
three years of both the 2010 and 2011 plans, accord-
ing to the estimate procedures adopted and the as-
sumptions concerning the achievement of objectives, 
was 1.9 million euros, whereas the share attributable 
to 2011 stood at 1.3 million euros.

Considering that the approval of the 2010 plan, linked 
to the 2010-2012 three-year strategic plan, was only 
formalised by the Bank’s competent decision-making 
bodies after the date of authorisation of the publication 
of the 2010 financial statements, during that year the 
obligation associated with the adoption of the authori-
sation was covered by a specific accrual to a provision 
for risks and charges recognised pursuant to IAS 37, in 
the amount of 1.9 million euros.

Accordingly, in 2011 that provision was used to cover 
the expense accrued in the previous year (associated 
with the 2010 plan only) in the amount of 0.6 million 
euros, whereas the remainder was released to the 
profit and loss account.

The 2011 profit and loss account therefore shows ex-
penses associated with the Long-Term Incentive Plan, 
allocated among staff expenses, of 1.3 million euros 
and net proceeds from the release of the IAS 37 provi-
sion set aside in the previous year (2010) of 1.3 mil-
lion euros, recognised under item 160, net provisions 
for risks and charges.

amendments to the contractual 
scheme for portfolio development 
indemnities
The portfolio development scheme calls for financial advi-
sors with at least five years of service who leave service 
permanently due to retirement, serious disability, death or 
voluntarily removal from the register to be entitled to an in-
demnity commensurate to the profitability of the portfolio 
previously managed.

The indemnity, which is governed by an appendix to the 
agency agreement, is only due on the condition that the 
outgoing advisor formally undertakes to conduct a hand-

over to an incoming advisor identified by the Company and 
discharges the obligation for removal from the register. 
Conversely, the incoming advisor undertakes to pay the 
company an indemnity commensurate to that obtained 
from the outgoing advisor.

In relation to recent market practices in the area, during 
the reporting year a thorough contractual revisitation of 
the scheme was carried out and entered into effect on 1 
January 2012.

The new system introduces a rule commonly applied on 
the market, namely that the indemnity collected by the 
outgoing advisor is to correspond exactly to the indemni-
ties paid by the recipients of the hand-over, thus limiting 
the principal’s role to the service represented by handling 
the cash flows between the parties.

Therefore, on the basis of the new rules, the outgoing advi-
sor may only collect the agreed indemnity provided that it 
has actually been paid to the bank by the incoming advi-
sor, thereby fostering greater involvement of the interest-
ed parties in the successful completion of the transaction 
and an appropriate hand-over of customer relationships.

however, the bank’s guarantee has been maintained in 
cases of the reassignment of customer relationships due 
to the death or permanent disability of the financial advi-
sor to whom they had been assigned. In such cases, the 
bank will immediately pay out the entire indemnity to the 
outgoing advisor’s beneficiary or heirs and then recover 
the amount from the incoming advisors under an instal-
ment plan, with that amount reduced to 70% in consider-
ation of the increased expense associated with the impos-
sibility of conducting an appropriate hand-over.

By contrast, there have been no changes in the way in 
which the specific provision covering the obligations asso-
ciated with the scheme is determined, which involves an 
assessment conducted according to statistical and actu-
arial methods on the basis of an estimate of the develop-
ment coefficient for the assets managed by the financial 
advisors at the reference date, the historical percentages 
of indemnity pay-outs, network turnover rates and other 
demographic, welfare-related and financial variables.

Due to the changes described above, at 31 December 
2011 the provision allocated to account for outstanding 
obligations towards the sales network in respect of portfo-
lio development indemnities, as limited to cases of death 
and permanent disability, stood at 0.6 million euros, 
compared to the 3.6 million euros allocated at the end 
of the previous year.

Accordingly, the surplus provision was partially released to 
the profit and loss account for 3.0 million euros.

According to IAS 1, paragraph 234 b), accruals are pre-
sented net of contractually established reimbursements 
to be provided by incoming advisors.
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placing agents involved in the issue of financial instru-
ments, and quotes from info providers specialised in 
specific sectors.

Values drawn from recent comparable transactions are 
also used.

Equity securities and related derivatives with no reli-
able fair value measurement are measured at cost.

Derecognition
financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all related risks and rewards, is trans-
ferred. Conversely, if a significant share of the risks and 
rewards relating to the transferred financial assets is 
retained, these assets will continue to be carried on the 
balance sheet, even though the ownership of said as-
sets has been effectively transferred in legal terms.

2. aFS financial assets 

classification
This category includes non-derivative financial assets 
not otherwise classified as Loans, Assets held for trad-
ing, Assets designated at fair value or Assets held to 
maturity.

Specifically, it includes: 

• equity investments not held for trading;

• other equity interests and units not considered as 
establishing a relationship of control, association, or 
joint control, such as minority-interest equity invest-
ments and private-equity investments;

• bonds not held for trading and not classified as as-
sets held to maturity or with Loans, intended for the 
treasury portfolio and purchased in connection with 
their potential cash flow in terms of interest rather 
than for trading purposes.

recognition
Debt and equity securities are initially recognised on 
the settlement date. Loans are initially recognised on 
the disbursement date.

upon initial recognition, these assets are measured at 
cost, defined as the fair value of the instrument, which 
normally corresponds to the consideration paid, includ-
ing the transaction income or expenses directly attrib-
utable to the instrument itself. 

Such assets may also be recognised upon reclassifi-

1. Financial assets held for trading

classification
This category includes only debt and equity securities 
and the positive value of derivative contracts held for 
trading including those embedded in complex financial 
instruments. Embedded derivatives were reported sep-
arately for the following reasons:

• their economic characteristics and risks are not 
closely related to the characteristics of the underly-
ing contract;

• the embedded instruments considered separately 
meet the definition of a derivative;

• the hybrid instruments in which they are embedded 
are not recognised at fair value with changes in fair 
value recognised in profit or loss.

recognition
Debt and equity securities are initially recognised on 
the settlement date. Derivative contracts are initially 
recognised on the date the contract is entered into.

financial assets held for trading are initially recognised 
at cost, being the fair value of the instrument less 
transaction costs or income directly related to the in-
strument itself. 

Embedded derivatives that are not closely related to 
the host contract but meet the definition of a derivative 
are separated from the host contract and recorded at 
fair value; the host contract is accounted for using the 
appropriate standard.

measurement
After initial recognition financial assets held for trading 
are measured at fair value.

The fair value of financial instruments traded in active 
markets is determined by referring to the appropriate 
quoted market price of such instruments, namely the 
current bid price. 

A financial instrument is regarded as listed in an active 
market if quoted prices are readily and regularly avail-
able from an exchange, dealer, broker, industry com-
pany, pricing service or authorised entity, and those 
prices represent actual and regularly occurring market 
transactions on an arm’s length basis over a normal 
reference period.

In the absence of an active market, alternative valu-
ation methods based on market data are used, such 
as quotes drawn from inactive markets, or on markets 
where such instruments are not traded, the notional 
value of financial instruments, quotes from brokers or 
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cation from held-to-maturity assets, or, in rare circum-
stances, from held-for-trading assets; in this case, they 
are recognised at their fair value at the time of the 
transfer.

measurement
After initial recognition, available-for-sale assets are 
measured at fair value, as follows: 

• the amortised cost is recognised in profit or loss;

• gains and losses arising from changes in fair value 
are recognised in a special reserve in net equity (net 
of the related tax effects) until the financial instru-
ment is sold or impairment occurs.

On derecognition or impairment, cumulative gains and 
losses are recognised in profit or loss.

fair value is determined according to the same criteria 
as indicated above for held-for-trading assets. The book 
value of debt securities comprises accrued interest in-
come.

Equity securities and related derivatives with no reli-
able fair value measurement are measured at cost.

Available-for-sale financial assets are tested in order to 
determine whether there is objective evidence of im-
pairment (impairment testing).

If such evidence is found, the amount of the loss is 
measured as the difference between the carrying 
amount of the asset and the current value of estimated 
future cash flows, discounted at the original effective 
interest rate, or by using specific valuation methods for 
equity securities.

If the causes of impairment cease to apply due to an 
event that occurs after impairment is recognised, rever-
sals are taken through profit and loss (for loans or debt 
securities) or through net equity (for equity securities).
under no circumstances may the amount of such rever-
sals exceed the amortised cost that would have been 
attributable to the instrument

had no previous impairment been recognised.

Derecognition
financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all the related risks and rewards inciden-
tal to ownership, is transferred. Conversely, if a sig-
nificant share of the risks and rewards relating to the 
transferred financial assets is retained, these assets 
will continue to be carried on the balance sheet, even 
though the ownership of said assets has been effec-
tively transferred in legal terms.

3. Financial assets held to maturity

classification
held-to-maturity investments comprise non-derivative 
securities having fixed or determinable payments and 
fixed maturities, which the entity has the intention and 
ability to hold to maturity.

recognition
Initial recognition of these assets takes place on the 
settlement date.

Upon initial recognition, financial assets classified to 
this category are measured at their fair value, including 
any directly attributable costs and income. 

If recognition under this category occurs due to the 
reclassification of available-for-sale assets or, in rare 
circumstances, of held-for-trading assets, the new am-
ortised cost of said assets is taken as the fair value 
thereof at the date of reclassification. 

When a non-insignificant amount of such investments 
is sold or reclassified prior to maturity, the remaining 
held-to-maturity assets are reclassified as available-
for-sale and the use of the portfolio in question is pre-
cluded for the following two years (tainting provision), 
unless such sales or reclassifications:

• are so near the date of the maturity or repayment op-
tion associated with the asset that the fluctuations 
in the market interest rate would not have a signifi-
cant effect on the asset’s fair value;

• occur after the collection of substantially all of the 
asset’s original principal through scheduled or early 
ordinary payments.

measurement
After initial recognition, held-to-maturity financial as-
sets are measured at amortised cost using the effec-
tive interest-rate method.

Gains or losses relating to held-to-maturity assets are 
taken through profit and loss when the assets are 
derecognised (gains or losses on repurchase) or suf-
fer impairment (impairment adjustments), as well as 
through the process of amortising the difference be-
tween the value at initial recognition and the value pay-
able at maturity.

held-to-maturity assets are tested in order to determine 
whether there is objective indication of impairment (im-
pairment testing). If evidence to this effect is found, the 
amount of the loss is measured as the difference be-
tween the asset’s book value and the current value of 
estimated future cash flows, discounted at the original 
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Available-for-sale debt securities may also be reclassi-
fied to this category if the securities in question are not 
listed on an active market and the entity has the inten-
tion and ability to hold said securities for the foresee-
able future or until maturity.

recognition
Loans are initially recognised at the date of disburse-
ment or, in the case of debt securities, at the settle-
ment date, based on the fair value of the financial 
instrument, i.e., the amount disbursed or the subscrip-
tion price, including the costs/revenues directly related 
to the individual loan and determined at origination, 
even if settled at a later date. Costs with the above-
described characteristics are excluded if they are to be 
repaid by a third-party borrower or can be considered 
normal, internal, general and administrative expense.

The fair value of loans disbursed under non-market 
conditions is determined using the appropriate valua-
tion techniques; the difference between the fair value 
and the amount dispensed or the subscription price is 
recognised in profit or loss.

This category includes loans disbursed under below-
market conditions, the carrying value of which is equal 
to the current value of the expected cash flows, dis-
counted at the benchmark market rates used by the 
bank instead of the contractual rate.

If recognition in this category takes place as a result 
of reclassification from available-for-sale assets, the as-
set’s fair value on the date of reclassification is taken 
as its new amortised cost.

measurement
Subsequent to initial recognition, loans are recognised 
at amortised cost, which is equal to the initially rec-
ognised value minus or plus principal repayments, im-
pairments or reversals and the amortisation (calculated 
using the effective interest-rate method) of the differ-
ence between the amount disbursed and the amount 
payable on maturity, which typically comprises the costs 
and income directly attributable to the individual loan. 

The effective interest rate is the rate that equates the 
discounted future cash outflows (for principal and inter-
est payments) with the amount disbursed including the 
costs and income relating to the loan. This method of 
recognition allows the financial effect of the costs and 
income to be distributed across the expected remaining 
life of the loan.

effective interest rate. The amount of the loss is taken 
through profit and loss.

If the causes of impairment cease to apply due to an 
event that occurs after impairment is recognised, rever-
sals are taken through profit and loss. The reversal may 
not exceed the amortised cost that would have been 
attributable to the asset had the impairment not been 
recognised.

financial assets held to maturity for which there is no 
objective evidence of loss are tested collectively for 
impairment. Collective evaluation is carried out on cat-
egories of loans with similar risk characteristics; the 
related loss percentages are estimated using histori-
cal data and other elements that can be observed at 
the measurement date, allowing the probable loss to 
be estimated for each category of loan. Adjustments 
resulting from collective evaluation are recognised in 
profit or loss.

Derecognition
financial assets are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all the related risks and rewards inciden-
tal to ownership, is transferred. Conversely, if a sig-
nificant share of the risks and rewards relating to the 
transferred financial assets is retained, these assets 
will continue to be carried on the balance sheet, even 
though the ownership of said assets has been effec-
tively transferred in legal terms.

4. loans

classification
This category includes loan commitments with custom-
ers and banks, either granted directly or acquired from 
third parties, that have fixed or determinable payments 
and are not listed in an active market and are not ini-
tially classified as financial assets available for sale.

This item also includes:

• repurchase agreements with a commitment to re-
purchase;

• debt securities not listed on active markets, having 
determined or determinable payments, purchased 
through subscription;

• operating loans from financial services, as defined 
in the Consolidated Banking Act (TuB) and Consoli-
dated finance Act (Tuf).
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The amortised cost method is not used for short-term 
loans if discounting to present value is deemed to have 
a negligible effect. Such loans are measured at histori-
cal cost, and the related costs and income are recog-
nised in profit or loss on a straight-line basis over the 
contractual duration of the loan. The same method is 
used to measure loans with no stated maturity or that 
are valid until revoked.

adjustments and reversal value 
At annual and interim reporting dates, an impairment 
test is performed on loans to determine if there is ob-
jective evidence of possible loss in value as a result of 
events that occurred after their initial recognition. 

Non-performing loans are sub-divided into the fol-
lowing categories:

• Bad loans: loans to parties in a state of insolvency 
or substantially equivalent situation;

• Substandard loans: loans to parties in situations 
of objective temporary difficulty, the elimination of 
which in an appropriate amount of time is foresee-
able;

• Restructured loans: loans in which a syndicate of 
banks (or a “single lender”) grant a moratorium for 
the payment of the debt and then renegotiate said 
debt at below-market rates;

• Expired loans: loans to parties that, at the end of the 
period, show payables past due or expired by more 
than 90 days.

Loans classified as bad loans, substandard loans, or 
restructured loans are normally subject to an analyti-
cal assessment process.

The amount of the impairment for each loan is equal 
to the difference between its book value at the time of 
assessment (amortised cost) and the current value of 
the expected future cash flows, calculated by applying 
the original effective interest rate.

Expected cash flows take account of anticipated col-
lection times, the presumed realisable value of any 
underlying guarantees and costs that are expected to 
be incurred to recover the credit exposure. Cash flows 
relating to short-term loans are not discounted. 

The original effective interest rate of each loan remains 
unchanged over time, even if a renegotiation of the 
terms results in a change in the contractual rate, in-
cluding if the loan becomes non-interest-bearing. Ad-
justments are recognised in profit or loss.

The original value of loans is reinstated in subsequent 
periods, if the circumstances that gave rise to the value 
adjustment cease to exist and such adjustment is ob-
jectively related to an event that occurred after the ad-
justment was made. The reversal is recognised in profit 
or loss and should not exceed what the amortised cost 
would have been, had the impairment not been recog-
nised.

In light of the method employed to determine the re-
coverable value of non-performing loans, the mere pas-
sage of time, and the ensuing increased proximity to 
the projected date of recovery, implies an automatic 
decrease in the notional financial expenses previously 
charged against the loans.

Write-backs due to the passage of time are taken 
among reversals.

Loans for which there is no objective evidence of loss 
are tested collectively for impairment. Collective 
evaluation is carried out on categories of loans with 
similar risk characteristics; the related loss percent-
ages are estimated using historical data and other ele-
ments that can be observed at the measurement date, 
allowing the probable loss to be estimated for each cat-
egory of loan.

In further detail, a probability of default and loss given 
default value is attributed to each class of assets hav-
ing similar characteristics in terms of exposure, the bor-
rower’s industry, type of collateral and other significant 
factors, based on a historical/statistical approach.

Adjustments resulting from collective evaluation are 
recognised in profit or loss. At annual or interim report-
ing dates, impairment losses or reversals are recalcu-
lated on a differential basis with reference to the entire 
portfolio of performing loans at that date. 

Derecognition
Receivables are derecognised when the contractual 
rights to receive the cash flows from the financial as-
set expire or when the financial asset, together with 
substantially all the related risks and rewards inciden-
tal to ownership, is transferred. Conversely, if a sig-
nificant share of the risks and rewards relating to the 
transferred financial assets is retained, these assets 
will continue to be carried on the balance sheet, even 
though the ownership of said assets has been effec-
tively transferred in legal terms.
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Derivatives qualify as hedging instruments when the 
relationship between the hedged item and the hedging 
instrument is formally documented and the hedge is ef-
fective at inception and is expected to be effective on 
an ongoing basis over the term of the hedge.

The effectiveness of the hedge depends on the degree 
to which changes in the fair value or cash flows of the 
hedged item are offset by changes in the fair value or 
cash flows of the hedging instrument. Effectiveness 
is thus assessed by comparing these changes in light 
of the intentions expressed by the enterprise at the 
hedge’s inception. 

A hedge is considered effective (within a range of 80-
125%) when the changes in fair value (or cash flow) 
of the hedging instrument almost entirely offset the 
changes in the hedged item.

Effectiveness is assessed at annual and interim report-
ing dates using:

• prospective tests, which justify the use of hedge ac-
counting by demonstrating effectiveness;

• retrospective tests, which show the degree of effec-
tiveness achieved in the period under review. In oth-
er words, retrospective tests measure the extent to 
which actual results differed from a perfect hedge. 

If these tests do not confirm the effectiveness of a 
hedge, the hedge accounting procedures described 
above are discontinued and the derivative instrument 
is reclassified as a trading instrument.

5. Financial assets at Fair Value
At this time, none of the Bank’s financial assets are 
classified under this category. 

6. hedging transactions

types of hedging transactions
The objective of hedging is to eliminate possible losses 
on a specific item or group of items that could be in-
curred as a result of a certain risk with gains on another 
item or group of items. 

Possible types of hedges include:

• fair-value hedges, intended to hedge exposure to 
changes in the fair value of a balance-sheet item at-
tributable to a particular risk;

• cash-flow hedges, intended to hedge exposure to 
changes in future cash flows of balance-sheet items 
attributable to particular risks;

• hedges of a net investment in foreign operation, in-
tended to hedge the foreign currency exposure of an 
investment in a foreign enterprise.

measurement
Derivatives are measured at fair value. Specifically:

• in the case of a fair-value hedge, the change in the 
fair value of the hedged item is offset by the change 
in the fair value of the hedging instrument. Both the 
change in value of the hedged item attributable to 
the hedged risk (with reference to changes due to 
the underlying risk factor) and the change in value 
of the hedging instrument are recognised in profit or 
loss. Any difference between the two represents an 
element of ineffectiveness of the hedge and deter-
mines the effect on net profit or loss;

• in the case of cash-flow hedges, the effective por-
tion of changes in the fair value of the derivative is 
recognised immediately in net equity and recognised 
in profit or loss only when there are changes in the 
cash flow of the hedged item;

• hedges of a net investment in a foreign operation 
are accounted for similarly to cash-flow hedges.
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7. equity investments

classification
This item includes equity investments in subsidiary and 
associate companies.

Subsidiaries are entities in which the bank directly 
or indirectly holds more than half of the voting rights, 
or when, despite having a lower percentage of voting 
rights, the bank has the power to appoint the majority 
of directors or determine financial and operating poli-
cies of the entity. In assessing voting rights, “potential” 
rights that can be currently exercised or converted into 
actual voting rights at any time are taken into account.

Companies are considered associates when the bank 
holds 20% or more of the voting power and, due to spe-
cific legal or economic ties, is presumed to have signifi-
cant influence.

recognition
Equity investments are recognised at the transaction 
settlement date, i.e., the date the acquisition becomes 
effective. Equity investments are initially recognised at 
cost, including costs or income directly attributable to 
the transaction.

measurement
Equity investments are measured at cost and adjusted 
for impairment.

When there is indication of a possible loss in value of 
an equity investment, the recoverable amount of the 
investment is estimated based on the present value of 
future cash flows that the company could generate, in-
cluding the disposal value of the investment.

If the recoverable amount is less than the carrying 
amount, the difference is recognised in profit or loss.

If the reasons for impairment cease to exist due to an 
event occurring after the impairment was recognised, 
the impairment loss is reversed and the reversal is rec-
ognised in profit or loss.

Derecognition
Equity investments are derecognised when the contrac-
tual rights to receive the cash flows from the financial 
asset expire or when the financial asset, together with 
substantially all related risks and rewards, is transferred.

8. Property and equipment 

classification
Property and equipment include technical systems, fur-
niture, furnishings and equipment of any type.

They also include assets held for use in the production 
or provision of goods and services to be leased to third 
parties or for administrative purposes and that are ex-
pected to be used for more than one year.

recognition
Property and equipment are initially recognised at cost, 
which includes the purchase price, as well as all direct-
ly related costs necessary to purchase the asset and 
bring it into working condition.

Extraordinary maintenance costs that increase the fu-
ture economic benefits of the asset are added to the 
carrying amount of the asset to which they relate, while 
routine maintenance costs are recognised in profit or 
loss.

measurement
Property and equipment, including those not used in 
production, are measured at cost less depreciation and 
impairment losses.

They are systematically depreciated over their estimat-
ed useful life using the straight-line method.

At each annual or interim reporting date, if there is 
indication that an asset may be impaired, its carrying 
amount is compared to its recoverable amount, which 
is the higher of an asset’s fair value less costs to sell 
and its value in use, i.e., the present value of future 
cash flows expected to be generated by the asset. Im-
pairment losses are recognised in the profit and loss 
account.

If the reasons for impairment cease to exist, the impair-
ment loss is reversed; the new amount cannot exceed 
the carrying amount the asset would have had after 
depreciation, had no impairment loss been recognised.

Derecognition
Property and equipment are removed from the balance 
sheet upon disposal or when permanently withdrawn 
from use and no future economic benefits are expected 
from their disposal.
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tional charges incurred to promote the signing of the 
related agreements; the future economic benefit asso-
ciated with these expenses consists of the contractual 
rights to receive periodic commissions from the man-
agement company. 

Such expenses arise in relation to products (e.g., units 
of collective investment undertakings – uCITs, discre-
tionary accounts - GPf) for which the management 
company does not charge commissions at the time the 
investment is made, but rather charges “tunnel com-
missions” (in addition to usual “management commis-
sions”) when the customer divests in two to four years.

Commissions paid by the “distributor” to its sales net-
work, which are commensurate to the commissions on 
corresponding “load” products, are not immediately 
offset by up-front fees paid by the “management com-
pany”; instead, these are recovered over time by means 
of the other two commission categories.

recognition
goodwill
An intangible asset can be classified as goodwill when 
the positive difference between the fair value of the as-
sets and liabilities acquired and the cost of the invest-
ment (including incidental expenses) is representative 
of the investee company’s ability to generate future in-
come (goodwill). 

In case of badwill, or if the goodwill is not representa-
tive of the investee company’s ability to generate future 
income, the difference is recognised directly through 
profit and loss.

Other intangible assets
Other intangible assets are recorded at cost less any 
incidental expenses when it is probable that the asset 
will produce future economic benefits and if the cost of 
the asset can be reliably determined. When this is not 
the case, the cost of the intangible asset is recognised 
in the profit and loss account in the period in which it 
is incurred.

measurement
Intangible assets are amortised on a straight-line basis 
over their useful lives. 

Software expenses are typically amortised over a three-
year period.

Other capitalised costs associated with legacy systems 
are amortised over a five-year period.

9. intangible assets

classification
An intangible asset is an identifiable non-monetary as-
set controlled by an entity as a result of past events and 
from which future economic benefits are expected to 
flow to the entity.

In order to be identifiable, an asset must be separa-
ble, i.e., capable of being separated or divided from 
the entity and sold, transferred, licensed, rented or ex-
changed, either individually or together with a related 
contract or must arise from contractual or other legal 
rights, regardless of whether those rights are transfer-
able or separable from the entity or from other rights 
and obligations.

An entity controls an asset if the entity has the power 
to obtain the future benefits flowing from the underlying 
resource and to restrict the access of others to those 
benefits.

The capacity of an entity to control the future economic 
benefits from an intangible asset would normally stem 
from legal rights that are enforceable in a court of law.

Goodwill, which represents the positive difference be-
tween the purchase cost and the fair value of the ac-
quiree’s assets and liabilities, is also recognised among 
intangible assets.

The remaining intangible assets are application soft-
ware intended for long-term use, including the expens-
es of modifying the legacy system, acquisition commis-
sions on no-load products and brands.

Software costs recorded as intangible assets refer 
to application software developed by third parties for 
company use (software development contracts) or pur-
chased with a multi-year licence for use.

Software expenses recognised among intangible as-
sets include, at set conditions, also charges for the 
development of the IT system used by the bank based 
on the outsourcing contract with CSE (legacy, front-end 
advisors and front-end customers, etc.). 

Such charges are capitalised when they refer to the 
development of innovative components of the system, 
which are not part of consortium projects, for which it is 
possible to identify a control situation, and future eco-
nomic rewards are expected from them.

Expenses related to corrective and evolution mainte-
nance of IT procedures and the website already in use 
are usually recognised in the balance sheet in the year 
in which they are borne. 

Commissions paid to the network in relation to no-load 
asset-management products are considered as addi-
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Multi-year no-load commissions are amortised based on 
the period the “tunnel” is in force and the estimated time 
to divestment by the customers.

for brands acquired on the incorporation of subsidiaries, 
the useful life is estimated at ten years.

Intangible assets with indefinite lives are not amortised, 
but are periodically reviewed to assess the appropriate-
ness of their carrying amount. 

 

impairment
goodwill
In accordance with IAS 36, goodwill is no longer amor-
tised, but is reviewed at least annually for impairment. 

for the purposes of impairment testing, goodwill is al-
located to cash-generating units (CGus), which may be 
no larger than the segments identified for management 
reporting. 

To determine the amount of impairment, the carrying 
amount of the CGu is compared with its recoverable 
amount, which is the higher of its fair value less costs 
to sell and its value in use. 

The impairment test for goodwill is presented in Sec-
tion 1.2 “Annual Changes in Goodwill” in Part G of these 
Notes.

Other intangible assets
At each reporting date, if impairment is indicated, the 
recoverable amount of the asset is estimated. The 
amount of impairment, which is recognised in the profit 
and loss account, is the amount by which the asset’s 
carrying amount exceeds its recoverable amount.

Derecognition
Intangible assets are removed from the balance sheet 
on disposal or when no future economic benefits are 
expected from their use.

10. non-current assets held for Sale 
or Disposal groups 
The asset item “Non-current assets held for sale or dis-
posal groups” and liability item “Liabilities associated 
with assets held for sale or disposal groups” include 
non-current assets or groups of assets/liabilities for 
which a disposal process has been initiated and the 
sale of which is deemed highly likely. Such assets/li-
abilities are measured at the lesser of their carrying 
value and fair value less costs to sell.

The net balance of income and expenses (net of the 
tax effect) attributable to a group of assets available 
for sale or a group of assets recognised as available 
for sale during the year is taken through profit and loss 
under a specific separate item, “Profit (Loss) on groups 
of assets available for sale, net of taxes”.

11. current and Deferred taxes
Income taxes are recognised in the profit and loss ac-
count, with the exception of those relating to items 
posted directly to net equity. 

Provisions for income taxes are made based on a con-
servative estimate of current taxes, and deferred tax 
assets and liabilities, which are calculated using pre-
vailing tax rates.

Specifically, deferred tax assets and liabilities are calcu-
lated based on the temporary differences — without time 
limits — between the carrying amount of assets and li-
abilities and their corresponding values for tax purposes.

Deferred tax assets are recognised to the extent that it 
is probable that they will be recovered, which is deter-
mined based on the ability of the company in question 
or the Parent Company Assicurazioni Generali — as a 
result of its exercise of the option provided by the Italian 
tax consolidation scheme — to generate ongoing tax-
able income. 

Deferred tax liabilities are recognised in the balance 
sheet, except for the main assets pending taxation, rep-
resented by equity investments.

Deferred tax assets and liabilities are shown separately 
in the balance sheet and are not offset; deferred tax as-
sets are recorded under “tax assets” and deferred tax 
liabilities are recorded under “tax liabilities”.

Deferred taxes resulting from consolidation are recog-
nised where it is probable that they will give rise to a tax 
charge for one of the consolidated enterprises. Such 
taxes arise when positive differences resulting from 
consolidation are allocated to the assets of the subsid-
iary in question.
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tion for tax purposes of the greater amounts attributed 
to goodwill, trademarks and other intangible assets with 
finite useful lives in the financial statements by paying a 
substitute tax in lieu of IRES and IRAP at the fixed rate 
of 16%, that is to say without any reference to income 
brackets and the possibility of paying in instalments.

however, the greater amounts attributed to goodwill 
and trademarks may be recovered through the off-the-
books procedure for amortising goodwill in ten annual 
instalments instead of the 18 ordinary required under 
Article 103 of TuIR, beginning in the tax period after 
that in which the tax is paid. 

That statute also requires that the option be exercised 
by paying the substitute tax by the term of payment for 
income taxes for the year in which the extraordinary 
transactions in question are undertaken.

Lastly, paragraphs 12 to 14 of Article 23 of Legis-
lative Decree 98/2011 (known as the “Summer Ma-
noeuvre”) introduced the new paragraphs 10-bis and 
10-ter to Article 10 of Legislative Decree 185/2008, 
thus allowing an extension of the “special redemption” 
procedure to goodwill recognised at the consolidated 
level only due to not being presented in the carrying 
amount of the equity investment.

The additional redemption scenario is founded solely 
on the accounting figures presented in the consolidated 
financial statements (it is not required that the value 
of the goodwill be separated from that of the equity in-
vestment at an accounting level) and applies not only 
to cases of equity investments arising from mergers or 
other extraordinary transactions, but also to cases of 
non-tax neutral transactions excluded from the previ-
ous rules, such as the acquisition of an entity whose 
assets also include a control interest or the acquisition 
of such a control interest (the new paragraph 10-ter).

The statute also provides that in order to close redemp-
tion transactions, as limited to previous transactions 
undertaken prior to 31 December 2010, the payment 
of the 16% substitute tax must be made by 30 Novem-
ber 2011, whereas the non-accounting deduction of 
amortisation in ten equal instalments is to take place 
beginning in financial year 2013.

Banca Generali has undertaken the following transac-
tions in connection with the aforementioned options af-
forded by the tax code:

1) Redemption of the mismatch between the carrying 
amounts and book values of goodwill arising from 
the merger of Banca del Gottardo Italia into Banca 
BSI S.p.A. (subsequently merged into Banca Gener-
ali effective 1 January 2010), closed in 2010 on the 

Deferred tax assets and liabilities are systematically as-
sessed to take account of any changes in tax legislation 
or rates, as well as changes to the specific situations.

Provisions for taxes also include allocations made to 
cover charges that could arise from audits or litigation 
underway with revenue authorities.

accounting effects of the redemption of goodwill 
and other intangible assets pursuant to italy’s tax 
laws
In recent years, the tax regime applicable to corporate 
reorganisation transactions has undergone consider-
able changes aimed at allowing surplus amounts (for 
example, goodwill) recognised following an extraordi-
nary transaction involving contribution, merger or de-
merger to be recognised for income-tax purposes, as 
well as through the payment of a substitute tax.

Law No. 244 of 24 December 2007 (the 2008 fi-
nance Act) introduced the new paragraph 2-ter into Ar-
ticle 176 of the Consolidated Income Tax Law 
(hereinafter TUIR) that allows entities to recognise 
for income-tax purposes greater amounts recognised 
in the accounts following a corporate reorganisation 
transaction in relation to intangible assets, including 
goodwill, and property and equipment.

That provision requires that the entity pay a substitute 
tax, determined according to three income brackets, 
on the basis of the realigned amounts (12% up to 5 
million, 14% up to 10 million and 16% for amounts in 
excess of the latter bracket) in lieu of the ordinary rates 
of 27.5% (IRES) and 3.9% (IRAP).

The substitute tax is to be paid in three annual instal-
ments beginning on the term of payment of the bal-
ance of income taxes for the year in which the extraor-
dinary transaction is undertaken, whereas the greater 
amounts are recognised for the purposes of the tax-
deductibility of depreciation and amortisation charges 
beginning in the tax period in progress when the option 
for payment of substitute tax is exercised on the tax re-
turn, that is to say in the year in which the first instal-
ment is paid.

Legislative Decree No. 185 of 29 November 
2008 (the Anti-Crisis Decree), converted to Law No. 2 
of 28 January 2009, subsequently introduced several 
additional possibilities for optional realignment of tax 
and balance-sheet values. The provision, set forth in Ar-
ticle 15, paragraph 10, of the cited Decree, states that, 
in derogation of the substitute-tax regime introduced by 
the 2008 finance Law, taxpayers may obtain recogni-
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basis of the provisions of Article 15, paragraph 10, 
of Legislative Decree 185/2008;

2) Redemption of other intangible assets (client rela-
tionships arising from the above transaction) under-
taken in 2010 on the basis of the amounts carried in 
the financial statements of Banca BSI Italia at 31 De-
cember 2009 according to the ordinary procedure 
outlined in Article 176, paragraph 2-ter, of the TuIR;

3) Redemption of goodwill recognised on a consolidat-
ed basis in connection with the full equity interest in 
the subsidiary BG fiduciaria SIM S.p.A. undertaken 
in 2011.

With respect to the first two transactions, the reader 
is referred to the detailed discussion presented in the 
corresponding Part A of the Explanatory Notes to the 
2010 financial statements, whereas with regard to the 
redemption transaction for goodwill associated with 
the investment in BG fiduciaria the reader is referred 
to Part C of these Explanatory Notes.

The accounting treatment of the payment of substitute 
tax on goodwill is susceptible to varying interpretations, 
given that there is no specific provision of IAS 12 re-
garding the taxable element of goodwill after initial rec-
ognition. 

IAS 12 merely prohibits the recognition of deferred tax 
assets on initial recognition of goodwill from acquisi-
tions not relevant for tax purposes.

The analyses conducted by the OIC — the Italian Ac-
counting Standard Setter — summarised in application 
document No. 1 of 27 february 2009 entitled “Account-
ing treatment of substitute tax on the redemption of 
goodwill in accordance with Article 15, paragraph 10, 
of Legislative Decree No. 185 of 29 November 2008 
(converted into Law No. 2 of 28 January 2009) for en-
tities that prepare financial statements in accordance 
with IASs/IfRSs”, which can however be extended to 
other special redemption cases envisaged by tax laws, 
have led to three different accounting treatments being 
considered compatible with IfRSs:

1. Recognition through profit and loss of substitute tax 
only, without recognising deferred tax assets;

2. Immediate recognition through profit and loss of 
both substitute tax and the deferred tax assets rep-
resenting the future tax benefit; and

3. Recognition of substitute tax as a tax credit under as-
sets and subsequent recognition through profit and 
loss over the years to coincide with the non-account-
ing deduction of the redeemed amortized amounts.

In this regard, it should be noted that the accounting 
policy adopted by Banca Generali is based on the sec-
ond method, which allows the attribution of the entire 
tax benefit, equal to the difference between the substi-
tute tax paid and the deferred tax assets recognised 
(IRES and IRAP) during the year to which the redemp-
tion transaction refers.

During the years in which the redeemed goodwill may 
be deducted on a straight-line basis, the entity will re-
lease the previously recognised deferred tax assets to 
profit and loss at a constant rate, based on the specific 
system adopted (ten or eighteen amortisation charges), 
thereby neutralising the decrease in current taxes. 

Any impairment losses to the goodwill are not relevant 
to measuring the recognised deferred tax asset, provid-
ed that the value of that asset continues to be believed 
to be recoverable on the basis of future taxable income. 

12. Provisions for liabilities and 
contingencies
Provisions for liabilities and contingencies include al-
locations relating to current provisions arising from a 
past event where fulfilment of such obligation is likely to 
require an outflow of financial resources, provided that 
the amount of the outflow can be reliably estimated.

Where the effect of the time value of money is material, 
provisions are discounted using current market rates. 
Provisions are recognised in the profit and loss account.

This item also includes provisions made (based on both 
individual and collective assessments) to cover possi-
ble disbursements in relation to credit risks associated 
with guarantees and commitments.
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14. Financial liabilities held for trading
This item includes the negative value of trading deriva-
tive contracts measured at fair value. 

If the fair value of a financial asset falls below zero due 
to trading, it is recorded as a financial liability held for 
trading.

15. Financial liabilities measured at 
Fair Value
There are currently no financial liabilities measured at 
fair value.

16. Foreign currency transactions 

initial recognition
On initial recognition, foreign currency transactions are 
recorded in the functional currency using the exchange 
rate at the date of the transaction.

Subsequent measurement
At each annual or interim reporting date, monetary 
items denominated in foreign currency are translated 
using the exchange rate at that date.

The Group has no non-monetary items that are mea-
sured at historical cost or fair value.

Exchange rate differences that result from the settle-
ment of monetary items or the translation of monetary 
items at a rate that is different from the one used for 
initial translation or for translating the previous year’s 
financial statements are recognised in profit or loss in 
the period in which they arise.

13. Debt and Securities issued

classification
Due to banks, Due to customers and Securities issued 
include the various forms of interbank funding and di-
rect customer deposits, as well as funding through cer-
tificates of deposit and the issue of other debt securi-
ties, net of any amounts repurchased.

Due to banks and due to customers also include oper-
ating debts from financial services.

recognition
These items are initially recognised when funding is re-
ceived or the debt securities are issued.

Initial recognition is at the fair value of the liabilities, 
which is normally the amount received or the issue price 
plus or minus any costs or income directly attributable 
to the transaction and not repaid by the creditor. Inter-
nal general and administrative expense are excluded.

For financial liabilities issued below market value, the 
fair value is estimated and the difference with respect 
to the market value is recognised directly in the profit 
and loss account.

measurement
Subsequent to initial recognition, financial liabilities are 
measured at amortised cost using the effective interest 
rate method, with the exception of short-term liabilities 
where the time-value of money is not material. These 
are measured at the amount received, and any costs 
incurred are recognised in the profit and loss account 
on a straight-line basis for the contractual duration of 
the liability.

Derecognition
financial liabilities are removed from the balance 
sheet when they mature or are settled, or when previ-
ously issued securities are repurchased. The difference 
between the carrying amount of the liability and the 
amount paid for repurchase is recognised in the profit 
and loss account.

The reissue of securities on the market after their re-
purchase is considered a new issue; such securities are 
therefore measured at the new placement price without 
any effect on net profit and loss.
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17. other information

treasury shares
Treasury shares are recognised at their purchase cost 
under a specific item decreasing net equity and are not 
subject to measurement. Where subsequently sold, any 
difference between the purchase cost and sale price is 
recognised among the components of net equity.

repurchase agreements
Securities received under a transaction involving a 
contractual obligation to resell said securities and se-
curities delivered under a transaction involving a con-
tractual obligation to repurchase said securities are not 
recognised and/or derecognised inasmuch as the as-
sociated risks/rewards are not transferred. 

Consequently, if securities are purchased under a re-
sale agreement, the amount paid is recognised as a 
loan to customers or banks. If securities are sold un-
der a repurchase agreement, the liability is recognised 
among due to banks or customers. 

Loans income, in the form of the coupons accrued on 
securities and the difference between the spot and for-
ward prices of securities, is recognised to the profit and 
loss account items associated with interest on an ac-
crual basis.

leasehold improvements
Costs associated with refurbishing properties owned by 
third parties are capitalised due to the fact that, for the 
duration of the lease, the company using the property has 
control of the assets and can therefore receive the related 
future economic benefits.

The above costs, which have been classified among “Other 
assets”, as required by the Bank of Italy’s Instructions, are 
amortised for a period that may not exceed the term of the 
lease agreement.

share-based payments
In accordance with IfRS 2 “Share-Based Payments”, as 
amended in 2010, share-based benefit plans for staff 
and financial consultants are recognised as costs on 
the statement of operations based in the fair value of 
the shares on the assignment date, spreading out the 
charges over the period covered in the plan.

The fair value of options is measured using a model 
whose inputs are exercise price, time to maturity, the 
current share price, expected volatility, expected divi-
dend, the risk-free interest rate, and the specific fea-
tures of the plan in effect. The pricing model measures 
distinctly the option and the probability that the condi-

tions on which basis the option was assigned will be re-
alised. The combination of the two amounts generates 
the fair value of the assigned instrument.

Any reduction in the number of financial instruments as-
signed is recognised as a cancellation of part of them.

employee termination indemnities
Under IAS 19 “Employee Benefits”, until 31 Decem-
ber 2006 termination indemnity was considered as 
a “post-employment benefit” classified as a “defined 
benefit plan”. The benefit was therefore reported in the 
financial statements based on the actuarial value de-
termined using the “Projected unit Credit Method”.

following the entry into force of Italy’s 2007 finance 
Law, which brought forward to 1 January 2007 the sup-
plementary pension reform enacted by Italian Legisla-
tive Decree No. 252 of 5 December 2005, the portions 
of employees’ termination indemnities accrued starting 
from 1 January 2007 must ― depending on the employ-
ees’ choice ― be allocated to a supplementary pension 
fund or maintained within the company and transferred 
to a special fund managed by Italy’s national security 
institute (INPS).

The entry into force of the aforementioned reform led 
to a change in the accounting treatment of the termina-
tion indemnity, in terms of both the amounts accrued 
until 31 December 2006, as well as the amounts ac-
crued starting on 1 January 2007.

More specifically:

• termination indemnities accrued by personnel 
starting on 1 January 2007 are considered a 
defined contribution plan, whether the employee 
chooses to redirect such amount to a supplementary 
pension fund or allocate it to the INPS treasury fund. 
The amounts accrued must, however, be determined 
based on the contributions owed without ap-
plying an actuarial calculation;

• termination indemnities accrued by personnel up 
to 31 December 2006 are considered a “defined 
benefit plan”, and therefore must be calculated us-
ing actuarial methods; however, after 31 December 
2006, such methods no longer involve the propor-
tional allocation of the benefit to the period of ser-
vice worked. This is because the service period in 
question is considered fully completed as a result of 
the change in the accounting nature of termination 
indemnities accruing beginning on 1 January 2007.

As a result of the legislative changes, employees’ termi-
nation indemnities were recalculated at 31 December 
2006 using the new actuarial method. The difference 
resulting from the actuarial calculation is deducted 
from the defined benefit plan, and, in accordance with 
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By contrast, it was determined that the requirements 
set forth in IAS 19 had not been met in the following 
cases: 

• incentives for employees that have yet to be formally 
defined at the date of approval of the financial state-
ments and are of a non-customary nature;

• allocations intended to support company restructur-
ing and reorganisation plans and other expenses 
associated with the classification of staff still to be 
determined at the date of authorisation of publica-
tion of the financial statements.

Such expenses are therefore attributed in their entirety 
to the item for net provisions for risks and charges.

recognition of revenues and costs 
Revenues are recognised when they are realised or 
when it is probable that the related future benefits will 
be received and such benefits can be reliably mea-
sured. More specifically:

• interest payable is recognised on a pro-rated basis 
according to contractual interest rate, or the effec-
tive interest rate if amortised cost is used;

• default interest accrued on the basis of contractual 
terms is recognised in the profit and loss account 
only when received;

• dividends are recognised in the profit and loss ac-
count when dividend payout is approved;

• service revenue commissions are recognised, on the 
basis of the existence of contractual agreements, 
during the period in which the services in question 
are rendered; in further detail, trading commissions 
on securities trading are recognised when the ser-
vice is rendered; Portfolio management, advisory 
and mutual fund management commissions are rec-
ognised according to the length of the service. Com-
missions considered among amortised cost for the 
purposes of determining the effective interest rate 
are excluded and are recognised among interest.

Costs are taken through profit and loss during the pe-
riods in which the associated revenues are recognised. 
If the above matching can only be done generally or 
indirectly, then the costs are allocated to more than 
one accounting period according to rational procedures 
and on a systematic basis. Those costs that cannot be 
matched with the related revenues are immediately 
taken through profit and loss.

IAS 19, the related gains or losses are charged to the 
profit and loss account (including actuarial components 
that had not been previously recognized, in accordance 
with the corridor method).

Productivity bonuses for Salaried employees
Pursuant to the first update to Circular No. 262/05 of 
18 November 2009, productivity bonuses to be paid to 
salaried employees during the following year are to be 
allocated to the item “Other liabilities”.

More specifically, in accordance with IAS 19 Employee 
Benefits, the following are allocated to current liabili-
ties:

• the share of variable remuneration to be paid to 
managers and employees for which there are legal 
obligations that may be reliably estimated, such as 
bonuses relating to the supplementary company 
agreement, managerial bonuses associated with 
balance scorecards (MBO) and other individual in-
centive plans of a contractual nature, such as those 
for sales personnel and managers;

• incentives not subject to contractual agreement for 
which there is objective evidence of their customary 
nature, giving rise to a constructive obligation for the 
Bank.

for these items, a reliable estimate has been prepared 
of the expense owed to staff under the formal condi-
tions of the individually assigned incentive plans and 
the probability that the quantitative and qualitative tar-
gets set out therein will be met.

Pursuant to IAS 19, the Company also recognises 
among staff expense in the profit and loss account the 
following types of expenses that do not constitute cer-
tain short-term liabilities and thus have as their balanc-
ing entry in equity the item for provisions for risks and 
charges:

• the share of the variable remuneration of managers 
of the banking group deferred up to two years and 
conditional upon the satisfaction of the access gates 
requirements established in the banking group’s 
new remuneration policy;

• the long-term incentive plans authorised by the par-
ent, Assicurazioni Generali, for the benefit of the 
Group’s top managers and adopted by Banca Gen-
erali’s Board of Directors.
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use of estimates and assumptions in the 
preparation of the financial statements for the year
The preparation of the annual report requires the use 
of estimates and assumptions that could influence the 
amounts reported in the balance sheet and profit and 
loss account and the disclosure of contingent assets 
and liabilities therein. 

The estimates and assumptions used are based on 
the information available on operations and subjective 
judgements, which may be based on historical trends.

Given their nature, the estimates and assumptions 
used may vary from year to year, meaning that reported 
amounts may differ materially due to changes in the 
subjective judgements used.

The main areas for which management is required to 
use subjective judgements include:

• determining the amount of provisions for risks and 
contingencies;

• determining the expenses of personnel productivity 
bonuses;

• determining the amount of incentive fees to be paid 
to the sales network for work done in the second half 
of the year;

• determining the fair value of cash financial instru-
ments and derivatives to be used in financial state-
ment disclosures, when not based on current prices 
drawn from active markets; 

• determining the impairment of financial instruments;

• determining the value adjustments of non-perform-
ing loans and the provision for performing loans;

• preparing estimates and assumptions underlying 
the determination of current taxes, which may differ 
from the effective tax liability computed in conjunc-
tion with the payment of the balance of taxes for the 
year and the filing of the income tax return;

• preparing estimates and assumptions on the recov-
erability of deferred tax assets;

• evaluating the appropriateness of the amounts of 
goodwill and other intangible assets.

testing Financial instruments for impairment
In accordance with IAS 39, the portfolio of securities 
not designated at fair value through profit or loss and 
classified as available for sale (AFS), held to maturity 
(hTM) and loans to customers and banks (Loans) is 
tested for impairment to be recognised in profit or loss.

An asset is impaired when, following the occurrence of 
specific events (“loss events”), there is objective evi-

dence of a decrease in expected future cash flows with 
respect to original estimates and the loss may be reli-
ably estimated.

Some indicators that an asset may have become im-
paired include, for example, significant financial dif-
ficulty experienced by the issuer, the probability that 
insolvency or other financial restructuring procedures 
will be initiated, breach or non-payment of interest or 
principal, the disappearance of an active market for a 
financial instrument, a significant downgrade of credit 
rating and the decrease in the fair value of a financial 
asset below its cost or amortised cost for reasons not 
attributable to changes in market conditions (change in 
the risk-free rate).

In addition to the general criteria cited above, a signifi-
cant or prolonged decrease in the fair value of an eq-
uity instrument below its cost is objective evidence of 
impairment.

The loss event must have occurred at the measurement 
date. Losses expected as a result of future events, no 
matter how likely, are not recognised. 

The impairment measurement process involved the use 
of specific methods according to the type of securities 
in question:

• equity securities allocated to the portfolio of finan-
cial assets available for sale (AfS);

• corporate debt securities allocated to the portfolio of 
financial assets available for sale (AFS);

• corporate debt securities allocated to the portfolio 
of financial assets held to maturity (HTM) and the 
portfolio of loans and receivables (Loans);

• the portfolio of asset-backed securities (ABSs) and 
similar securities allocated to the portfolio of loans 
and receivables (Loans).

The test is performed on an individual basis for finan-
cial assets that present specific evidence of losses 
and on a collective basis for financial assets for which 
individual testing is not necessary or does not require 
adjustments.

for listed equity instruments, a loss is considered sig-
nificant if it represents a decrease of more than 50% 
with respect to the average book value of the invest-
ments at the test date or a prolonged reduction in fair 
value with respect to book value for at least 36 months 
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Collective impairment
Debt securities included in amortised cost portfolios 
classified as loans to banks and customers (L&R) and 
assets held to maturity (hTM) that have not individually 
shown signs of impairment are tested for impairment 
on a collective basis pursuant to IAS 39, paragraph 64, 
in order to estimate the value of any latent losses on 
assets that have not explicitly manifested situations of 
default.

for corporate bonds other than those deriving from 
securitisation, such testing is done according to homo-
geneous categories on the basis of rating classes and 
residual lives.

In detail, the probability of a default (PD) event is de-
termined according to historical series for default rates 
surveyed globally over a period of many years (Standard 
& Poor’s Cumulative Average Default Rates By Rating, 
1981 – 2009) and using a market loss given default 
(LGD) between 60% and 70%.

for securities with residual lives of less than six months, 
PD is weighted according to the actual time until the 
maturity of the securities.

In any event, Italian government bonds are excluded 
from such testing of securities in the hTM portfolio.

The portfolio of securities deriving from securitisation 
is divided into segments according to the nature of the 
assets underlying the ABSs (home mortgages, commer-
cial mortgages, leases and other types of loans) and 
the geographic area of reference, and specific probabil-
ity of default (PD) and loss given default (LGD) figures 
are developed for each segment.

In detail, the PD rates for each cluster were determined 
according to weighted average losses (defaults and de-
linquencies > 180 days) specifically observed on the 
underlying assets over the past two years.

The rates thus obtained are then multiplied by the ex-
pected residual lives of the issues, yielding the portion 
of underlying assets potentially at risk.

The expected loss on each issue in portfolio is then de-
termined by multiplying those figures by the LGD rate 
(determined according to internal estimates produced 
by the Bank) and verifying the share of the underlying 
assets potentially at risk that exceeds the aggression 
threshold for the tranche in portfolio (senior, mezzanine 
or junior).

from the reporting date.

Criteria based on temporal and quantitative filters of 
varying scopes are also used to identify additional fi-
nancial instruments that may have become impaired. 

For unlisted equity instruments, the specific conditions 
of the issuer are analysed on the basis of the most re-
cent financial statements available and further infor-
mation drawn from the market.

For corporate debt securities classified to the AFS and 
hTM portfolios, a decrease in value of more than 50% 
with respect to the average book value of the invest-
ments at the reporting date is also considered evidence 
of impairment.

For the portfolio of ABSs classified as loans to custom-
ers, individual testing takes account of the type of the 
underlying asset class (RMBSs, CMBSs, cards, etc.), se-
niority, rating, and the trend in relevant quantitative pa-
rameters for the underlying assets based on the most 
recent reports issued by rating Agencies.

Once an asset has been found to be impaired, the 
amount of the impairment is determined as follows.

For financial instruments classified as available for sale 
(AfS), the amount of the loss is equal to the difference 
between:

• purchase cost, net of any redemptions and repay-
ments and less any impairment already recognised 
in the profit and loss account; and

• the current fair value.

Impairment losses on equity securities may not be re-
versed through the profit and loss account. Accordingly, 
any reversals are recognised in net equity. Conversely, 
reversals are allowed for debt securities, as for securi-
ties classified as HTM/LOANS.

for debt securities measured at amortised cost and 
classified as held to maturity (HTM) and loans and re-
ceivables (LOANS), the loss is measured as the differ-
ence between: 

• the book value of the asset; and

• the present value of estimated future cash 
flows discounted at the financial asset’s original ef-
fective interest rate.

for ABSs, the decrease is determined based on losses 
on the tranche of the security held.

Where this amount is not readily determinable, an esti-
mate of the fair value of the securities at the measure-
ment date may be used.
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Part a.3 – inFormation on Fair Value

fair value is the amount for which an asset could be ex-
changed, or a liability settled, between knowledgeable, 
willing parties in an arm’s length transaction.

The arm’s length concept requires that counterparties 
are fully operational and are not forced to wind up or 
significantly scale back operations or undertake trans-
actions under unfavourable conditions.

The fair value of financial instruments is determined 
through the use of prices obtained from capital mar-
kets, if the instruments are quoted on active markets 
(the mark-to-market policy) or through the use of valu-
ation procedures for other financial instruments (the 
mark-to-model policy), based on the analysis of recent 
transactions involving similar instruments (comparable 
approach) or, failing the latter, on valuation models.

On the basis of the approach to determining fair value, 
international accounting standard IfRS 7 requires that 
financial assets be classified according to a hierarchy 
of levels (the “fair-value hierarchy”) that reflects the sig-
nificance of the inputs used in valuation.

• Level 1: prices quoted on active markets for identi-
cal instruments;

• Level 2: prices quoted on non-active markets for 
the same instrument or on active markets for similar 
instruments or calculated through the use of valu-
ation techniques, in which all significant inputs are 
based on estimation parameters observable on the 
market;

• Level 3: valuation techniques where a significant 
input for measurement at fair value is based on non-
observable market data.

When determining a financial instrument’s fair value, 
it is thus fundamental to verify whether the market on 
which that instrument is traded may be considered ac-
tive, that is to say whether the quoted prices observed 
represent actual, regular market transactions under-
taken during a normal reference period and are prompt-
ly and regularly available through exchanges, intermedi-
aries, brokers, industry companies, quotation services 
and other authorised entities.

Equity securities, exchange-traded funds (ETfs), gov-
ernment bonds listed on regulated markets and finan-
cial derivatives listed on regulated markets are nor-
mally considered to be listed on an active market that 
meets the foregoing requirements.

However, quotation on a regulated or official market 
does not in itself guarantee the presence of significant 
prices owing to the limited, sporadic nature of transac-
tions (illiquid securities) on certain securities exchang-
es, such as that of Luxembourg, whereas there are 
market types that are unregulated yet show significant 
daily exchanges in terms of volumes that are suitable to 
providing prices on an ongoing basis.

Accordingly, most bonds are considered quoted on an 
active market if objective parameters such as the fol-
lowing may be observed:

• an adequate number of counterparties that presents 
a minimum number of executable ask and bid offers;

• a spread between the ask and bid price that falls 
within an interval deemed appropriate; and

• continuity of quotations on both sides of the market.

In 2010, Banca Generali adopted its fair Value Policy, 
which sets out the procedures for measuring the fair 
value of financial instruments and entrusts responsibil-
ity for the measurement process to the finance Depart-
ment and review and validation of the data to the Risk 
Management Service.

The procedure lays down a decision-making process 
aimed at identifying the best measurement method in 
the context of the classification of available price sourc-
es in the three levels of the fair-value hierarchy.

For financial instruments listed on active markets, the 
current bid price is used for financial assets and the 
current ask price for financial liabilities. 

for equity securities, ETfs and government bonds listed 
on regulated markets, for which the bid-ask spread is 
insignificant, the official closing price for the last day of 
market operation is also used. 

for securities not quoted on active markets, the proce-
dure calls for the analysis of:

1) prices of similar instruments quoted on active or in-
active markets; and

2) inputs other than quotations observably directly or 
indirectly on the market.

The first category includes bonds that do not meet the 
price significance requirements for classification as 
listed on an active market but for which it is determined 
that there is:

1. a single contributor on a regulated market or ex-
change system capable of providing a fair, binding 
price at the measurement date;

2. a consensus pricing mechanism capable of deter-
mine the fair value on the basis of, for example:
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a.3.1 transfers between portfolios
following the endorsement of IAS 39 and IfRS 7 issued 
by the IASB (International Accounting Standard Board) 
on 13 October 2008 and included in the European 
Regulation (EC) No. 1004/2008 of 15 October 2008, 
in financial year 2008 the parent company Banca Gen-
erali reclassified part of the accounting portfolios of 
assets held for trading (hfT) and assets available for 
sale (AfS) to the new IAS portfolios measured at am-
ortised cost, assets held to maturity (hTM) and loans 
to banks and customers (Loans & Receivables), while 
equity securities held for trading were transferred to the 
AfS portfolio.

for further details of the conditions of this transaction, 
refer to the contents of the corresponding Section A.3 
of the Notes to the 2009 financial Statements and Part 
A of the 2008 financial Statements.

 – Bloomberg Bondtrade Composite (CBBT/
BBT), which provides prices constructed as the 
average of the most recent executable prices;

 – Bloomberg Generic Number (BGN), which 
represents Bloomberg’s market consensus price 
and is calculated using the prices contributed to 
Bloomberg;

 – Markit European ABS, a consensus platform 
for measuring ABS-type instruments;

3. a reference to current market values of other essen-
tially identical or similar instruments.

uCITS not listed on regulated markets are usually not 
considered listed on active markets and are valued at 
the unit value (NAV) at the end of the period in question.

Since it is impossible or inappropriate to use the compa-
rable approach for OTC financial derivatives, the Group 
uses widespread valuation techniques commonly used 
by financial operators, including:

▪ the analysis of discounted cash flows;

▪ option pricing models.

Lastly, the class L3 of financial instruments measured 
according to non-observable market parameters in-
cludes securities measured according to prices and 
market data obtained from brokers.

a.3.1.1 reclassified financial assets: book value, fair value and effects on comprehensive income

type Of finanCial 
instrUMent

frOM tO date Of 31/12/2011 31/12/2011 inCOMe 
COMpOnents witH 

nO transfer

inCOMe 
COMpOnents fOr 

tHe year

(€ thousand)   transf. bOOk ValUe fair ValUe ValUatiOn OtHer ValUatiOn OtHer

equity securities tra afs 1/7/08 1,938 1,938 -922 0 -922 0

Debt securities TRA hTM 1/7/08 230,490 221,514 -2,950 6,139 -2 5,971

Debt securities AfS hTM 30/9/08 40,511 39,929 -52 754 11 1,009

total HtM portfolio    271,001 261,443 -3,002 6,893 9 6,980

Debt securities TRA LOANS 1/7/08 84,750 67,607 -11,528 567 -220 2,301

Debt securities AfS LOANS 1/7/08 5,336 5,007 -490 1,123 -433 128

total loan portfolio  
(banks and clients)

   90,086 72,614 -12,018 1,690 -653 2,429

total reclassified financial 
assets

   363,025 335,995 -15,942 8,583 -1,566 9,409
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During 2011, the Company continued the process of 
dismantling the debt securities subject to reclassi-
fication due to redemptions and sales. At the report-
ing date the portfolios concerned therefore presented 
a total carrying amount of 363.0 million euros, down 
sharply from the 552.7 million reported at the end of 
the previous year (-189.7 million euros). This amount 
includes the increases for the amortised costs gradu-
ally reaching maturity.

Any change in the fair value of the transferred assets 
from the trading portfolio at the end of 2011 would 
have entailed negative differences compared to book 
values, before taxes of 27.0 million euros, compared to 
17.8 million euros at the end of 2010.

had the Bank not opted to reclassify such securities, 
they would have registered greater capital losses 
through profit and loss and equity in 2011 of 14.4 mil-
lion euros, equal to the difference between the change 
in fair value during the year and the impairment losses 
actually recognised through profit and loss. 

The negative contribution to profit and loss of the other 
components of income (realised gains and losses and 
interest) would have amounted to 0.9 million euros due 
to the lesser interest recognised according to the effec-
tive interest rate method.

a.3.2 Fair Value hierarchy
International accounting standard IfRS 7 - financial In-
struments: Disclosures, approved by the IASB in March 
2009, requires that entities that apply IASs/IfRSs pro-
vide adequate disclosure of the fair value measure-
ments used for each class of financial instrument, with 
especial reference to:

1) the level in the fair value hierarchy into which the fair 
value measurements are categorised, segregating 
instruments belonging to different categories;

2) any significant transfers between Level 1 and Level 
2 during the year;

3) for instruments measured in Level 3, a reconciliation 
from the beginning balances to the ending balances, 
disclosing separately changes in profit and loss (in 
the profit and loss account and net equity), purchas-
es and sales, and transfers out of Level 3 due to the 
use of market data.

The information on the fair value hierarchy requires 
that financial assets designated at fair value be reclas-
sified according to a level-based hierarchy that reflects 
the significance of the inputs used in valuations, as ex-
plained in further detail in the premise of the Section.
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a.3.2.1 accounting portfolios: breakdown by fair-value levels

finanCial assets/liabilities at fair ValUe 31.12.2011 tOtal

 l1 l2 l3 at COst  

1. financial assets held for trading 1,777 15,852 17,296 0 34,925

2. financial assets at fair value 0 0 0 0 0

3. AfS financial assets 1,224,387 70,153 16,268 8,136 1,318,944

4. hedging derivatives 0 0 0 0

total 1,226,164 86,005 33,564 8,136 1,353,869

1. financial liabilities held for trading 0 1,737 0 0 1,737 

2. financial Liabilities at fair value 0 0 0 0 0 

3. hedging derivatives 0 0 0 0 0 

total 0 1,737 0 0 1,737 

finanCial assets/liabilities at fair ValUe 31.12.2010 tOtal

 l1 l2 l3 at COst  

1. financial assets held for trading  87,878  14,006  17,670   119,554 

2. financial assets at fair value  - 

3. AfS financial assets  1,442,976  69,224  17,837  3,190  1,533,227 

4. hedging derivatives  - 

total  1,530,854  83,230  35,507  3,190  1,652,781 

1. financial liabilities held for trading  6,502  6,502 

2. financial Liabilities at fair value  - 

3. hedging derivatives   - 

total  -  6,502  -  -  6,502 

At the reporting date, Banca Generali’s portfolios at fair 
value, i.e., the portfolio of assets and liabilities held for 
trading and the portfolio of AFS financial assets com-
prised 90.6% of financial assets eligible for allocation 
to class L1. This category consists largely of Italian gov-
ernment bonds. It also includes, to a limited extent (6.4 
million euros), equities listed on Italian and European 
regulated markets.

By contrast, financial assets allocated to the L2 trad-
ing portfolio consist of units of money-market uCITS not 
listed on regulated markets (15.1 million euros) and 
bank bonds from Italy and the major Euro Area nations. 
The Level 2 portfolio also includes derivative financial 
assets and liabilities consisting of interest rate swaps 
(IRSs) and currency outrights valued according to ob-
servable market parameters.
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a.3.2.2 accounting portfolios: annual changes in financial assets at fair value (level l3)

 finanCial assets

trading afs at  
fair ValUe

afs  
at COst

1. amount at year-start 17,670  17,837 3,190

2. increases 893 13,538 4,977

2.1 Purchases  4,721 4,977

2.2 Gains through:    

2.2.1 Profit and loss  1,059  

 - of which: Capital gains    

2.2.2 Net equity    

2.3 Transfers from other levels 893 6,974  

2.4 Other increases  784  

 of which business combinations 0

3. decreases 1,267 15,107 31

3.1 Sales  2,333  

3.2 Redemptions 1,018 6,443  

3.3 Losses through:    

3.3.1 Profit and loss 249   

 - of which: capital losses 249   

3.3.2 Net equity  281  

3.4 Transfers to other levels  5,168 31

3.5 Other decreases  882  

4. amount at year-end 17,296 16,268 8,136

The L3 financial assets in the trading portfolio consist 
solely of:

• the investment in the Quarzo 1 bond, a securitisation 
of residential mortgage-backed securities (RMBS) 
originated by Mediobanca and Morgan Stanley, in re-
lation to the activity of the Scarlatti real-estate fund, 
promoted by the Assicurazioni Generali Group;

• an interest in a speculative hedge fund issued by fi-
nanziaria Internazionale Group companies;

• a defaulted Landesbanki bond, written off.

• an investment in a sub-fund of the BG Selection SI-
CAV, previously classified to L2.

The L3 financial assets in the AFS portfolio include eq-
uities of 4.8 million euros, consisting of the equity inter-
est in the private-equity vehicle Athena Private Equity, 
subject to impairment in previous years, whereas the 
remainder (11.5 million euros) is represented by unlist-
ed debt securities issued by Italian banks and financial 
institutions set to mature in 2012 and 2013.

By contrast, financial assets measured at purchase cost 
in the absence of reliable estimates of fair value include 
3.2 million euros in “minor equity investments” (CSE, GBS 
Caricese, SWIfT, etc.) and the equity interest in Veneto 
Banca (5.0 million euros) acquired during the year.

The two Lehman issues in default (1.2 million euros) 
were sold, resulting in a realised gain of approximately 
1.0 million euros. 

a.3.3 information on “Day-one profit/loss”
IFRS 7, paragraph 28, governs the specific case in 
which, following the purchase of a financial instrument 
designated at fair value but not listed on an active mar-
ket, the transaction price, which generally represents 
the best estimate of fair value at initial recognition, dif-
fers from the fair value according to the valuation tech-
nique used by the entity.

In this case, there is a valuation gain/loss upon acqui-
sition of which adequate disclosure must be given by 
financial instrument class.

It should be noted that no such cases occur in the finan-
cial statements in question. 
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Section 1  
caSh anD DePoSitS - item 10
1.1 breakdown of cash and deposits

Section 2 
Financial aSSetS helD For traDing - item 20  
2.1 Financial assets held for trading: categories

Part b – inFormation on the balance Sheet 
aSSetS

iteMs / ValUes

(€ thousand) 31.12.2011 31.12.2010

a) Cash   13,955  7,950 

b) Demand deposits with central banks   60,000  - 

total  73,955  7,950 

iteMs / ValUes 31.12.2011 31.12.2010

(€ thousand) l1 l2 l3 l1 l2 l3

a.   Cash

1. Debt securities  710  1,021  15,099  85,301  687  16,250 

      1.1  Structured securities  -  -  -  634  - 

      1.2. Other debt securities  710  1,021  15,099  85,301  53  16,250 

2. Equity securities  1,062  -  -  2,577  -  - 

3.    uCIT units  5  14,134  2,197  -  13,120  1,420 

4. Loans  -  -  -  -  -  - 

      4.1. Repurchase agreements  -  -  -  -  -  - 

      4.2. Other  -  -  -  -  -  - 

total a  1,777  15,155  17,296  87,878  13,807  17,670 

b.   derivatives  - 

1.   financial derivatives  -  697  -  -  199  - 

      1.1  from trading  -  697  -  -  199  - 

      1.2. Related to the fair value option  -  -  -  -  -  - 

      1.3. Other  -  -  -  -  -  - 

2.   Credit derivatives  -  -  -  -  -  - 

      2.1  from trading  -  -  -  -  -  - 

      2.2. Related to the fair value option  -  -  -  -  -  - 

      2.3. Other  -  -  -  -  -  - 

total b  -  697  -  -  199  - 

total (a+b)     1,777  15,852  17,296  87,878  14,006  17,670 

Notes

1. The trading portfolio contains a single non-performing position consisting of a bond issued by the Icelandic bank Landesbanki, currently subject 
to a winding-up procedure by the national authorities and written off.      

2. A more detailed description of the fair value category of financial instruments (L1, L2, L3) is given in Part A.3 of these Notes.
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2.2 Financial assets held for trading: debtors/issuers

iteMs / ValUes 31.12.2011 31.12.2010

(€ thousand)

a.   Cash

1. debt securities  16,830  102,238 

a) Governments and central banks  57  79,558 

b) Other public institutions  -  - 

c) Banks  1,695  6,578 

d) Other issuers  15,078  16,102 

2. equity securities  1,062  2,577 

a) Banks  2  3 

b) Other issuers  1,060  2,574 

   - insurance companies  384  1,782 

   - financial companies  2  10 

   - non-financial companies  674  782 

   - other entities  -  - 

3. UCit units  16,336  14,540 

4. loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other parties  -  - 

total a  34,228  119,355 

b.   derivatives

a) Banks  434  35 

b) Customers  263  164 

total b  697  199 

total (a+b)     34,925  119,554 
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 2.3 Financial assets held for trading: year changes 

(€ thousand)  debt 
seCUrities  

eqUity 
seCUrities 

UCit  
Units

lOans tOtal

 a. amount at year-start  -  119,355 

 b. increases  2,416,906  2,862,826  1,560,364  -  6,840,096 

  B1. Purchases  2,415,939  2,862,176  1,560,071  -  6,838,186 

  B2. Positive changes in fair value  2  105  -  -  107 

  B3. Other changes  965  545  293  -  1,803 

       of which business combination transactions 

 C.   decreases  2,502,314  2,864,341  1,558,568  -  6,925,223 

  C1. Sales  2,498,629  2,726,510  1,556,819  -  6,781,958 

  C2. Repayments  1,017  -  -  -  1,017 

  C3. Negative changes in fair value  476  131  1,739  -  2,346 

  C4. Transfer to other portfolios  -  -  -  -  - 

  C5. Other changes  2,192  137,700  10  -  139,902 

 d. amount at year-end  16,830  1,062  16,336  -  34,228 

Notes

1. Item “B.3 Other changes - increases” includes final dividend accruals, final premiums/discounts, and gains on disposal.

2. Item “C.5 Other changes - decreases” includes initial dividend accruals, initial premiums/discounts, and losses on disposal.  
This item also includes losses for 137,583 thousand euros on the disposal of equity securities under trading operations with futures-based 
hedging.
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Section 4 
aVailable-For-Sale Financial aSSetS – item 40 

4.1 available-for-sale financial assets: categories

iteMs / ValUes 31.12.2011 31.12.2010

(€ thousand) l1 l2 l3 l1 l2 l3

1. debt securities  1,219,080  69,111  11,446  1,435,959  69,224  12,720 

       1.1 Structured securities  -  -  -  -  -  - 

       1.2. Other debt securities  1,219,080  69,111  11,446  1,435,959  69,224  12,720 

2. equity securities  5,307  -  12,958  7,017  -  8,307 

       2.1  Valued at fair value  5,307  4,822  7,017  5,117 

       2.2  Valued at cost  -  -  8,136  -  -  3,190 

3. UCit Units  -  1,042  -  -  -  - 

4. loans  -  -  -  -  -  - 

total   1,224,387  70,153  24,404  1,442,976  69,224  21,027 

Notes

1. The portfolio of equity securities includes 8,136 thousand euros for equity investments valued at the cost of acquisition in absence of reliable 
estimates of fair value. It includes the residual 15% investment in Simgenia (1,033 thousand euros), equity securities which fall into the 
category of what are known as “minor equity investments” and largely related to service agreements concluded by the Group (CSE, GBS 
Caricese, SWIFT, etc.), usually non-negotiable (2,126 thousand euros), and investments in Veneto Banca (4,977 thousand euros) acquired during 
the year.       

2. AFS financial assets were tested for impairment to see whether there were objective reasons for which the book value of such assets could be 
deemed not fully recoverable. Following the test impairment losses for an amount of 3,980 thousand euros were recognised on equity securities, 
due to the fact that the fair value authomatic relevant threshold compared to the book value had been exceeded (significant of prolonged 
loss). 

3. The two default positions made up of debt securities issued by Lehman Brothers holding, for a countervalue of amortised cost of 8,721 
thousand euros and with write-downs in the previous years amounting to 7,421 thousand euros, were transferred in the year, with a gain of 
1,034 thousand euros.       

4. A more detailed description of the Fair value category of financial instruments (L1, L2, L3) is given in Part A.3 of these Notes.

5. The item includes assets sold but not written off, which refer to titles used in repurchase agreements amounting to 351,349 thousand euros.
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4.2 available-for-sale financial assets: debtors/issuers

iteMs / ValUes 31.12.2011 31.12.2010

(€ thousand)

1. debt securities  1,299,637  1,517,903 

a) Governments and central banks  1,130,509  1,352,479 

b) Other public institutions  -  - 

c) Banks  154,123  143,863 

d) Other issuers  15,005  21,561 

2. equity securities  18,265  15,324 

a) Banks  5,919  1,762 

b) Other issuers  12,346  13,562 

   - insurance companies  654  840 

   - financial companies  6,430  6,561 

   - non-financial companies  5,255  6,161 

   - other entities  7  - 

3. UCit units  1,042  - 

4. loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other parties  -  - 

total   1,318,944  1,533,227 
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4.4 available-for-sale financial assets: year changes

(€ thousand)  debt 
seCUrities  

eqUity 
seCUrities 

UCit Units lOans tOtal

 a. amount at year-start  1.517.903  15.324  -  -  1.533.227 

 b. increases  591.608  9.332  1.049  -  601.989 

  B1. Purchases  576.322  5.269  1.000  -  582.591 

  B2. Positive changes in fair value  1.896  63  18  -  1.977 

  B3. Reversal value  -  3.980  -  -  3.980 

        - P&L  -  X  -  -  - 

        - net equity  -  3.980  -  -  3.980 

  B4. Transfer from other portfolios  -  -  31  -  31 

  B5. Other changes  13.390  20  -  -  13.410 

    of which business combination transactions  -  -  - 

C. decreases  809.874  6.391  7  -  816.272 

  C1. Sales  232.736  17  -  -  232.753 

  C2. Repayments  514.005  -  -  -  514.005 

  C3. Negative changes in fair value  54.626  2.363  7  -  56.996 

  C4. Write-downs of non-performing loans  -  3.980  -  -  3.980 

        - P&L  -  3.980  -  -  3.980 

        - net equity  -  -  -  -  - 

  C5. Transfer to other portfolios  -  31  -  -  31 

  C6. Other changes  8.507  -  -  -  8.507 

 d. amount at year-end  1.299.637  18.265  1.042  -  1.318.944 

Notes

1. Item “B.5 Other changes - increases” includes adjustments arising from the measurement of securities at amortised cost, dividend accruals 
matured at the reporting date and gains on disposals, net of any transfers of equity reserves.    

2. The item C.6 “Other changes - decreases” includes interest adjustment arising form measurement at amortised cost, initial dividend accruals, 
initial premiums/discounts, and losses on disposal, net of any transfers of equity reserves.     

3. Item B.3 “Reversal value” in equity is the reversal of negative valuation reserves following the recognition of an impairment loss in the profit and 
loss account. In the case of equity securities, the item may also refer to the cancellation of previous impairment losses recognised in the profit 
and loss account.
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Section 5 
helD-to-maturitY Financial aSSetS  
5.1 held-to-maturity financial assets: categories

type Of transaCtiOns/ValUes 31.12.2011 31.12.2010

fV fV

(€ thousand) bOOk ValUe l1 l2 l3 bOOk ValUe l1 l2 l3

1. Debt securities  1,415,700  1,216,873  127,494  41,050  608,118  344,205  173,951  73,799 

    1.1 Structured securities  -  -  -  -  -  - 

    1.2. Other debt securities  1,415,700  1,216,873  127,494  41,050  608,118  344,205  173,951  73,799 

2. Loans  -  -  -  -  - 

total  1,415,700  1,216,873  127,494  41,050  608,118  344,205  173,951  73,799 

Notes

1. Held-to-maturity financial assets were subjected to analitical impairment testing but no impairment was detected.  To take into account the financial market 
turbolence in the Euro area, however, a collective reserve was established to cover potential losses for a total amount of 601 thousand euros, with reversals 
amounting to 164 thousand euros.       

2. A more detailed analysis of the fair value category of financial instruments (L1, L2, L3) is given in Part A.3 of these Notes.   

3. The item includes assets sold but not written off, which refer to titles used in repurchase agreements amounting to 285,171 thousand euros.

5.2. held-to-maturity financial assets: debtors/issuers

iteMs / ValUes

(€ thousand) 31.12.2011 31.12.2010

1. debt securities  1,415,700  608,118 

a) Governments and central banks  1,064,024  113,223 

b) Other public institutions  -  - 

c) Banks  295,239  411,604 

d) Other issuers  56,437  83,291 

2. loans  -  - 

a) Governments and central banks  -  - 

b) Other public institutions  -  - 

c) Banks  -  - 

d) Other issuers  -  - 

total   1,415,700  608,118 
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5.4. held-to-maturity financial assets: year changes

(€ thousand)  debt seCUrities  lOans tOtal

 a. amount at year-start  608,118  -  608,118 

 b. increases  964,065  -  964,065 

  B1. Purchases  941,579  -  941,579 

  B2. Reversal value  165  -  165 

  B3. Transfer from other portfolios  -  -  - 

  B4. Other changes  22,321  -  22,321 

 C. decreases  156,483  -  156,483 

  C1. Sales  14,661  -  14,661 

  C2. Repayments  131,804  -  131,804 

  C3. Adjustments  -  -  - 

  C4. Transfer to other portfolios  -  -  - 

  C5. Other changes  10,018  -  10,018 

 d. amount at year-end  1,415,700  -  1,415,700 

Notes

1. Other increases (B.4) include dividend accruals at the reporting date and final adjustments at amortised cost established according to the 
effective interest rate and gains on disposal.       

2. Other decreases (C.5) include dividend accruals, final adjustments at amortised cost established according to the effective interest rate effective 
at the end of the previous year and losses on disposal.       

3. Item C1, “Sales,” includes debt securities nearing maturity or subject to significant downgrades of their credit ratings with respect to the initial 
measurement, resulting in a significant decrease in applicable capital requirements and with an impact on the collective reserve through profit 
and loss.       
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Section 6 
loanS to bankS — item 60 
6.1 loans to banks: categories  

breakdown of loans to banks — other transactions

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

a. loans to central banks  10,341  11,680 

1. Term deposits  -  - 

2. Mandatory reserve  10,341  11,680 

3. Repurchase agreements  -  - 

4. Other  -  - 

b. loans to banks  473,200  436,147 

1. Current accounts and demand deposits  238,924  188,524 

2. Term deposits  59,343  71,341 

3. Other:  428  980 

    3.1 Repurchase agreements  -  - 

    3.2 finance lease  -  - 

    3.3 Other  428  980 

4. Debt securities  174,505  175,302 

    4.1 Structured securities  -  - 

    4.2. Other debt securities  174,505  175,302 

total (book value)  483,541  447,827 

total (fair value)  466,863  442,426 

Notes

1. A specific impairment test was conducted on debt portfolio classified among loans to banks and customers but no impairment was detected. 
Moreover, a 752 thousand euro collective reserve was allocated for potential losses on the securities portfolio that was not subjected to 
analytical impairment.    

2. The item includes assets sold but not written off, which refer to own securities used in repurchase agreements amounting to 4,713 thousand 
euros.

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

Operating loans  333  943 

Other operating receivables  95  37 

total  428  980 
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Section 7 
loanS to cuStomerS - item 70 
7.1 loans to customers: categories 

type Of transaCtiOns/ValUes 31.12.2011 31.12.2010

(€ thousand) performing 
loans

non-performing 
loans

performing 
loans

non-performing 
loans

1. Current accounts  507,486  9,734  441,581  14,576 

2. Repurchase agreements  -  -  -  - 

3.  Loans  218,079  20,728  101,685  6,470 

4.  Credit cards, personal loans and loans on wages  -  -  -  - 

5.  finance lease  -  -  -  - 

6.  factoring  -  -  -  - 

7.  Other transactions  105,662  2,495  106,387  8,568 

8. Debt securities  81,185  3,465  139,645  5,650 

     8.1 Structured securities  -  -  -  - 

     8.2. Other debt securities  81,185  3,465  139,645  5,650 

total (book value)  912,412  36,422  789,298  35,264 

total (fair value)  901,362  34,265  781,645  34,154 

Notes

1. The item “Debt securities” includes a Gesav capitalisation policy of 20,584 thousand euros, with tradability option.

2. Debt securities classified under “Loans to customers” include two impaired positions (net book value of 3,465 thousand euros) arising on third-
party securisation transactions which led to an impairment of 1,355 thousand euros,  conventionally classified under non-performing loans - 
sub-standard loans.    

3. Debt securities classified among “Loans to customers” were tested for impairment to see whether there were objective reasons for which the 
book value of such assets could be deemed not fully recoverable. Subsequently, an impairment loss amounting to 552 thousand euros was 
detected; it was fully attributable to two positions already impaired in the previous years.    

4. Moreover, a 794 thousand euro collective reserve was allocated for potential losses on the securities portfolio that was not subjected to 
analytical impairment.    

5. Operating loans include non-performing positions of a net amount of 1,379 thousand euros, largely attributable to advances to former advisors 
who have left service due to a dispute or pre-dispute process, or for which the term for reimbursement has otherwise lapsed.

breakdown of loans to customers - other transactions

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

Other short- and long-term loans  38,398  32,551 

Personal loans  7,065  11,606 

Interest-bearing daily margins Italian Stock Exchange  4,061  4,403 

Sums advanced to financial advisors  26,733  31,020 

Operating loans  29,676  32,573 

Interest-bearing caution deposits  342  306 

Amounts to be collected  1,882  2,496 

total  108,157  114,955 
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7.2 loans to customers: debtors/issuers

type Of transaCtiOns/ValUes 31.12.2011 31.12.2010

(€ thousand) performing 
loans

non-performing 
loans

performing 
loans

non-performing 
loans

1. debt securities  81,185  3,465  139,645  5,650 

a) Governments  -  -  -  - 

b) Other public institutions  -  -  -  - 

c) Other issuers  81,185  3,465  139,645  5,650 

   - non-financial companies  -  -  980  - 

   - financial companies  55,659  3,465  103,205  5,650 

   - insurance companies  25,526  -  35,460  - 

   - other entities  -  -  -  - 

2. loans  831,227  32,957  649,653  29,614 

a) Governments  -  -  -  - 

b) Other public institutions  -  -  -  - 

c)  Other parties  831,227  32,957  649,653  29,614 

   - non-financial companies  246,135  25,075  188,274  23,052 

   - financial companies  81,174  1,512  85,785  479 

   - insurance companies  326  -  5,899  - 

   - other entities  503,592  6,370  369,695  6,083 

total  912,412  36,422  789,298  35,264 
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Section 10 
eQuitY inVeStmentS - item 100 
10.1 equity investments in subsidiary companies, entities under common control or 
subject to significant influence: disclosure on type of relations

naMe registered 
OffiCe

% Held % Of VOting 
rigHts

a. subsidiary companies wholly controlled

1. Bg fiduciaria Sim S.p.A. Trieste 100% 100%

2. Bg Sgr S.p.A. Trieste 100% 100%

3. Generali fund Management S.A. Luxembourg 51% 51%

4 Generfid S.p.A. Milan 100% 100%

10.2 equity investments in subsidiary companies, entities under common control or 
subject to significant influence: accounting disclosures

naMe tOtal 
assets

reVenUe net prOfit 
(lOss)

net eqUity bOOk ValUe fair ValUe 
(listed)

a. subsidiary companies wholly controlled

1. Bg fiduciaria Sim S.p.A. (1)  18,068  12,815  1,332  10,218  11,779  X 
2. Bg Sgr S.p.A.  37,365  31,299  2,049  29,246  25,393  X 
3. Generfid S.p.A.  704  697  136  526  245  X 
4. Generali fund Management S.A.  89,029  188,237  69,612  46,298  2,000  X 

total  145,166  233,048  73,129  86,288  39,417  - 

Notes

1. The difference between the carrying value and equity investment in BG Fiduciaria and the relevant net equity is due to the goodwill paid to 
acquire the company. Pursuant to IAS 36, this item was tested for impairment but no impairment was detected. 

10.3 equity investments: year changes
31.12.2011 31.12.2010

a. amount at year-start  39,417  143,992 

b. increases  -  9,580 

 B1. Purchases  -  9,580 
 B2. Reversal value  -  - 
 B3. Revaluations  -  - 
 B4. Other changes  -  - 

C. decreases  -  114,155 

 C1. Sales and repayments  -  - 
 C2. Adjustments  -  - 

         of which permanent write-downs  -  - 
 C3. Other changes  -  114,155 

d. amount at year-end  39,417  39,417 

e. total revaluations  -  - 

f. total adjustments  -  - 
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Section 11 
ProPertY anD eQuiPment - item 110 
11.1 breakdown of property and equipment: assets valued at cost 

assets/ValUes

(€ thousand) 31.12.2011 31.12.2010

a.  Operating assets

1.1  Owned assets  5,204  4,602 

       a) land  -  - 

       b) buildings  -  - 

       c) furniture  2,797  2,997 

       d) electronic equipment  1,155  178 

       e) other  1,252  1,427 

1.2 acquired under finance lease  -  - 

       a) land  -  - 

       b) buildings  -  - 

       c) furniture  -  - 

       d) electronic equipment  -  - 

       e) other  -  - 

total a  5,204  4,602 

b.  assets held as investments 

2.1  Owned assets  -  - 

       a) land  -  - 

       b) buildings  -  - 

2.2 acquired under finance lease  -  - 

       a) land  -  - 

       b) buildings  -  - 

total b  -  - 

total (a + b)  5,204  4,602 
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11.3 operating assets: year changes 

land bUildings fUrnitUre eleCtrOniC 
eqUipMent

OtHer tOtal

a.   gross amount at year-start  -  -  16,550  3,409  7,317  27,276 

A.1 Total net impairment  -  -  13,553  3,231  5,890  22,674 

a.2 net amount at year-start  -  -  2,997  178  1,427  4,602 

b.   increases:  700  1,252  341  2,293 

B.1 Purchases  700  1,252  341  2,293 

B.2 Capitalised improvement costs  - 

B.3 Reversal value  - 

      a) Net equity  - 

      b) P&L  - 

B.4 fair value positive change in   - 

      a) Net equity  - 

      b) P&L  - 

B.5 Exchange gains  - 

B.6 Transfer of buildings held as investments  - 

B.7 Other changes  -  -  -  - 

of which business combination transactions  -  -  -  - 

C.   decreases:  900  275  516  1,691 

C.1 Sales  -  -  5  5 

C.2 Depreciation  869  266  510  1,645 

C.3 Adjustments due to impairment  - 

      recognised in 

      a) Net equity  - 

      b) P&L  - 

C.4 fair value negative changes in    - 

      a) Net equity  - 

      b) P&L  - 

C.5 Exchange losses  - 

C.6 Transfers to:  - 

       a) property and equipment held as investments  - 

       b) assets held for sale  - 

C.7 Other changes  31  9  1  41 

of which business combination transactions  -  -  -  - 

d.   net amount at year-end  2,797  1,155  1,252  5,204 

D.1 Total net impairment  14,391  3,497  6,394  24,282 

D.2 Gross amount at year-end  17,188  4,652  7,646  29,486 

e. Valued at cost  2,797  1,155  1,252  5,204 
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Sezione 12 
intangible aSSetS - item 120 
12.1 intangible assets: categories 

12.2 intangible assets: year changes

assets/ValUes 31.12.2011 31.12.2010

(€ thousand) speCified 
MatUrity

UnspeCified 
MatUrity

speCified 
MatUrity

UnspeCified 
MatUrity

A.1 Goodwill  29,410  29,410 

A.2 Other intangible assets  5,507  -  6,707  - 

A.2.1 Assets valued at cost:  5,507  -  6,707  - 

         a) Internally generated intangible assets  -  -  -  - 

         b) Other Assets  5,507  -  6,707  - 

A.2.2 Assets valued at fair value :  -  -  -  - 

          a) Internally generated intangible assets  -  -  -  - 

          b) Other Assets  -  -  -  - 

total  5,507  29,410  6,707  29,410 

 Other intangible assets  
internally generated

Other intangible assets 
Other

(€ thousand) goodwill specified 
maturity

Unspecified 
maturity

specified 
maturity

Unspecified 
maturity

total

a.   gross amount at year-start  29,410  46,054  75,464 

A.1 Total net impairment  39,347  39,347 

a.2 net amount at year-start  29,410  -  -  6,707  -  36,117 

b. increases  -  -  -  640  -  640 

B.1 Purchases  -  -  -  640  -  640 

B.2 Increase of internal intangible assets  -  -  -  -  -  - 

B.3 Reversal value  -  -  -  -  -  - 

B.4   fair value positive changes in  -  -  -  -  -  - 

         - Net equity  -  -  -  -  -  - 

         - P&L  -  -  -  -  -  - 

B.5  Exchange gains  -  -  -  -  -  - 

B.6 Other changes  -  -  -  -  -  - 

  of which business combination transactions  -  -  - 

C. decreases  -  -  -  1,840  -  1,840 

C.1 Sales  -  -  -  -  -  - 

C.2 Adjustments  -  -  -  1,840  -  1,840 

         - Amortisation  -  -  -  1,840  -  1,840 

         - Write-downs  -  -  -  -  -  - 

            + shareholders’ equity  -  -  -  -  -  - 

            + P&L  -  -  -  -  -  - 

C.3   fair value negative changes  -  -  -  -  -  - 

         - Net equity  -  -  -  -  -  - 

         - P&L  -  -  -  -  -  - 

C.4  Transfer to non-current assets 

        held for sale and disposal groups  -  -  -  -  -  - 

C.5   Exchange losses  -  -  -  -  -  - 

C0.6 Other changes  -  -  -  -  -  - 

  of which business combination transactions  -  -  -  - 

d.   amount at year-end  29,410  -  -  5,507  -  34,917 

D.1 Total net adjustments  41,187  41,187 

e.   gross amount at year-end  29,410  46,694  76,104 

f.     Valued at cost  29,410  -  -  5,507  -  34,917 
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breakdown of goodwill

breakdown of intangible assets - other assets

(€ thousand) 31.12.2011 31.12.2010

Prime Consult Sim and Ina Sim  2,991  2,991 

BG fiduciaria SIM S.p.A.  -  - 

Banca del Gottardo  26,419  26,419 

total  29,410  29,410 

(€ thousand) 31.12.2011 31.12.2010

Charges associated with the implementation of legacy CSE procedures  2,037  2,819 

Transactions with customers (former Banca del Gottardo)  3,149  3,675 

Other software costs  213  86 

Commissions to be amortised  56  61 

Trademarks  -  - 

Advance payments on intangible assets  52  66 

total    5,507  6,707 

 
The Banca Generali’s goodwill and intangible assets arising from the acquisition of Banca del Gottardo (customer relationships) were tested to 
impairment in accordance with IAS 36, without detecting any impairment losses. Tests’ execution procedures and results are analysed in greater 
detail  in Part G of the Notes.      
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Section 13 
tax aSSetS anD liabilitieS - item 130 (aSSetS) anD item 80 
(liabilitieS) 

breakdown of item 130 (assets): tax assets

breakdown of tax liabilities - item 80

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

Current taxation  11,343  24,726 

- IRES arising on National Tax Consolidation  10,623  24,611 

- IRAP  605  - 

- IRPEG refund receivables  115  115 

deferred tax receivables  58,005  39,879 

with impact on profit and loss account  31,269  29,410 

-  IRES  27,532  26,418 

-  IRAP  3,737  2,992 

with impact on net equity  26,736  10,469 

-  IRES  22,866  9,122 

-  IRAP  3,870  1,347 

total  69,348  64,605 

Notes

1. Current tax assets represent the net positive unbalance between IRES and IRAP taxes payable for the year net of related payments on account 
and withholdings.    

2. In light of the participation of Banca Generali to the national tax consolidation programme of Assicurazioni Generali, payments on account, 
withholdings paid, and IRES taxable amounts (+/-) were conferred to, used and liquidated by the consolidating company. Current IRES tax assets 
are therefore a receivable from Assicurazioni Generali.    

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

Current taxation  717  1,932 

- Substitute tax (1)  291  640 

- IRAP  426  1,292 

deferred tax liabilities  1,214  1,187 

with impact on profit and loss account  1,140  1,066 

-  IRES  1,068  1,011 

-  IRAP  72  55 

with impact on net equity  74  121 

-  IRES  63  106 

-  IRAP  11  15 

total  1,931  3,119 

Notes

(1) Remaining instalment of the substitute tax on the redemption of the intangible assets pursuant to Article 176, paragraph 2-ter of TUIR, to be 
paid in 2012.  
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13.1 breakdown of deferred tax assets  

13.2 breakdown of deferred tax liabilities  

(€ thousand) 31.12.2011 31.12.2010

with impact on profit and loss account  31,269  29,410 

Previous fiscal losses (1)  1,120  1,096 

Provisions for liabilities and contingencies  17,584  15,306 

Write-down of held-for-trading securities before 2008  425  422 

Write-down of securities in the AfS portfolio  316  886 

Write-downs on debt securities  71  144 

Credit devaluation  1,122  1,283 

Redeemed goodwill (pursuant to Art. 15, para. 10, of Legislative Decree 185/08)  9,072  9,845 

Consolidated goodwill of BG fiduciaria (Art. 15, para. 10-ter)  1,379  - 

Other operating expenses  180  428 

with impact on net equity  26,736  10,469 

Measurement at fair value of AfS financial assets  26,736  10,469 

total  58,005  39,879 

Notes

(1) Prior fiscal losses refer to the tax benefit for taxable amounts not used within the national tax consolidation programme of Assicurazioni 
Generali at the presentation date of the tax return for 2010 (CNM form 2011).  

Losses are broken down as follows:   
Banca Generali  (2008):       214 thousand euros  
Banca BSI Italia  (2008):      906 thousand euros 

(€ thousand) 31.12.2011 31.12.2010

with impact on profit and loss account  1,140  1,066 

Goodwill, excluding off-balance sheet items  575  501 

Provision for post-employment benefits (IAS 19)  254  254 

Provision for risks on loans, after off-balance sheet items  311  311 

with impact on net equity  74  121 

Measurement at fair value of AfS financial assets  74  121 

total  1,214  1,187 



Banca Generali SPa    Financial StatementS370

(€ thousand) 31.12.2011 31.12.2010

1. amount at year-start  29,410  8,020 

2. increases  9,413  27,869 

2.1 Deferred tax assets for the year  8,814  17,668 

a)  relative to prior years  322  191 

b) change in accounting criteria  -  - 

c) reversal value  -  - 

d)  other  8,492  17,477 

2.2 New taxes or increases in tax rates  575  - 

2.3 Other increases  24  10,201 

 of which adjustment of prepaid taxes for the national tax consolidation  24  1,096 

of which business combination transactions  -  9,105 

3. decreases  7,554  6,479 

3.1 Deferred tax receivables eliminated in the year  7,324  6,475 

a) transfers  6,366  6,071 

b)  write-downs for non-recoverability  777  404 

c)  change in accounting criteria  181  - 

3.2 Decreases in tax rates  -  - 

3.3 Other decreases  230  4 

      of which business combinations 

4. amount at year-end  31,269  29,410 

Notes

1. The difference between the change of deferred tax assets in the P&L (1,835 thousand euros) and the overall change in the balance 
sheet (1,859 thousand euros) is exclusively attributable to the adjustments of tax losses contributed for the national tax consolidation 
programme. 

2. Item 2.1 d) refers to 1,379 thousand euros for the goodwill redemption at consolidated level related to the investment in the subsidiary BG 
Fiduciaria, in accordance with Article 15, paragraph 10-ter, of Legislative Decree 185/2008, introduced  by the Legislative Decree DL 98/2011  
(so called “Summer Manoeuvre”).   

3. The change reported in item 2.2 refers to the 0.75% increase of the IRAP standard tax rate regarding also banks and other financial institutes, 
effective 2011 and introduced by Legislative Decree 98/2011. 

Section 13 
tax aSSetS anD liabilitieS - item 130 (aSSetS) anD item 80 
(liabilitieS) 

13.3 change in deferred tax assets (offsetting entry to the profit and loss account)
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13.4 change in deferred taxes (offsetting entry to the profit and loss account)

(€ thousand) 31.12.2011 31.12.2010

1. amount at year-start  1,066  665 

2. increases  77  2,834 

2.1 Deferred tax liabilities for the year  67  65 

a)  relative to prior years  -  - 

b) change in accounting criteria  -  - 

c) reversal value  -  - 

d)  other  67  65 

2.2 New taxes or increases in tax rates  10  - 

2.3 Other increases  -  2,769 

of which business combinations  -  2,769 

3. decreases  3  2,433 

3.1 Deferred tax payables eliminated during the period  3  2,433 

a) transfers  3  2 

b) change in accounting criteria  -  - 

c) other (1)  -  2,431 

3.2 Decreases in tax rates  -  - 

3.3 Other decreases  -  - 

4. amount at year-end  1,140  1,066 
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Sezione 13 
tax aSSetS anD liabilitieS - item 130 (aSSetS) anD item 80 
(liabilitieS) 

 

13.6 changes in deferred tax liabilities (offsetting entry to the net equity)

(€ thousand) 31.12.2011 31.12.2010

1. amount at year-start  10,469  1,679 

2. increases  17,698  10,045 

2.1 Deferred tax assets for the year  17,440  10,045 

a)  relative to prior years  -  - 

b) change in accounting criteria  -  - 

c) other  17,440  10,045 

2.2 New taxes or increases in tax rates  258  - 

2.3 Other increases  -  - 

3. decreases  1,431  1,255 

3.1 Deferred tax receivables eliminated in the year  1,431  1,255 

a) transfers  1,407  1,255 

b)  write-downs for non-recoverability  24  - 

c) change in accounting criteria  -  - 

3.2 Decreases in tax rates  -  - 

3.3 Other decreases  -  - 

4. amount at year-end  26,736  10,469 

(€ thousand) 31.12.2011 31.12.2010

1. amount at year-start  121  1,326 

2. increases  2  - 

2.1 Deferred tax liabilities for the year  -  - 

a) relative to prior years

b) change in accounting criteria  -  - 

c) other  -  - 

2.2 New taxes or increases in tax rates  2  - 

2.3 Other increases  -  - 

3. decreases  49  1,205 

3.1 Deferred tax payables eliminated during the period  49  1,205 

a) transfers  49  1,205 

b) change in accounting criteria  -  - 

c) other  -  - 

3.2 Decreases in tax rates  - 

3.3 Other decreases  -  - 

4. amount at year-end  74  121 

13.5 changes in deferred tax assets (offsetting entry to the net equity)
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Section 15 
other aSSetS - item 150

 

(€ thousand) 31.12.2011 31.12.2010

fiscal items  14,140  15,781 

Advances paid to fiscal authorities - current account withholdings (1)  5,178  10,008 

Advances paid to fiscal authorities - stamp duty  8,022  5,125 

Excess payment of substitute tax for tax shield  634  375 

Other sums due from fiscal authorities  146  96 

Sums due from fiscal authorities for indirect taxes to be refunded  160  177 

leasehold improvements  1,196  1,172 

Operating loans not related to financial transactions  439  723 

sundry advances to suppliers and employees  9,025  5,324 

Cheques under processing  9,653  12,765 

C/a cheques drawn on third parties under processing  1,317  5,110 

Our c/a cheques under processing c/o service  8,207  7,620 

Cheques - other amounts under processing  129  35 

Other amounts to be debited under processing  18,152  11,246 

Amounts to be settled in the clearing house (debits)  3,618  2,620 

Clearing accounts for securities and funds procedure  9,780  8,049 

Other amounts to be debited under processing  4,754  577 

amounts receivable for legal disputes related to non-credit transactions  5,226  5,239 

trade receivables from customers and banks that cannot be traced back to specific items  2,303  189 

Other amounts  13,698  10,839 

Prepayments for the new supplementary commissions fo fAs  12,529  8,229 

Due from Assicurazioni Generali for claims to be settled  22  1,190 

Other accrued income and deferred charges that cannot be traced back to specific items  1,100  984 

Sundry amounts  47  436 

total  73,832  63,278 

(1)  Receivables from fiscal authorities for withholdings on current accounts represent the positive unbalance between payments on account and 
the related payable to fiscal authorities.   

15.1 breakdown of other assets
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Section 1 
Due to bankS - item 10
1.1 Due to banks: categories

Section 2 
Due to cuStomerS - item 20 
2.1 Due to customers: categories

Part b – inFormation on the balance Sheet 
liabilitieS

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

1. due to central banks  500,696  - 

2. due to banks  570,162  450,208 

2.1  Current accounts and demand deposits  1,259  35,873 

2.2  Term deposits  10,082  9,391 

2.3  Loans  538,625  382,950 

   2.3.1 Repurchase agreements  538,625  382,950 

       2.3.2 Other  -  - 

2.4  Liabilities for repurchase commitments of own equity instruments  -  - 

2.5  Other debts  20,196  21,994 

total  1,070,858  450,208 

total (fair value)   1,070,858  450,208 

Notes

1. Other liabilities refers to deposits made by BSI SA as a guarantee for some non-performing loans, arising on the acquisition of Banca del 
Gottardo Italia (collateral deposits).       

type Of transaCtiOns/ValUes

(€ thousand) 31.12.2011 31.12.2010

1. Current accounts and demand deposits 2,528,676 2,685,716

2. Term deposits 344,262 78,400

3. Loans 134,149 107,881

       3.1 Repurchase agreements 101,764 67,469

       3.2 Other 32,385 40,412

4. Liabilities for repurchase commitments of own equity instruments 0 0

5. Other debts 63,070 57,690

total 3,070,157 2,929,687

total (fair value)  3,070,157 2,929,687

Notes

1. Item 5 “Other liabilities” refers for 39,667 thousand euros to the stock of bank drafts issued by the parent company Banca Generali in relation 
to claims payment of insurance companies of the Generali Group and other amounts available to customers and, for the remaining amount, to 
trade payables to the sales network.
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2.2 Due to customers: subordinated debts

Section 3 
SecuritieS iSSueD - item 30 
3.1 Securities issued: categories

tipOlOgia OperaziOni/ValUes

(€ thousand) 31.12.2011 31.12.2010

due to customers: subordinated debts 32,385 40,412

Generali Versicherung subordinated loan 32,385 40,412

Notes 
Item 3.2. “Loans - Other” includes a subordinated loan in the amount of 40 million euros granted by the German associate insurance company 
Generali Versicherung AG to the merged company Banca BSI Italia S.p.A. under the contractual form known as Schuldschein (loan), with a 
repayment schedule that calls for five annual instalments beginning on 1 October 2011 and an interest rate equal to the 12-month Euribor plus 
225 basis points. The loan is subordinated in the event of a default by the bank.  

type Of seCUrity/ValUes 31.12.2011 31.12.2010

fV fV

(€ thousand) bOOk 
ValUe

l1 l2 l3 bOOk 
ValUe

l1 l2 l3

a. securities  -  -  -  -  189  -  189 

     1. Bonds  -  -  -  - 

         1.1 structured  -  -  -  - 

         1.2 other  -  -  -  - 

     2. Other securities  -  -  -  -  189  -  189 

         2.1 structured  -  -  -  - 

         2.2 other  -  -  -  -  189  -  189 

total  -  -  -  189  -  189  - 

Notes

1. Securities issued refer solely to certificates of deposit issued. There are no extant certificates of deposit in foreign currencies guaranteed by DCS 
(Domestic currency swaps).
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Section 4 
Financial liabilitieS helD For traDing — item 40 
4.1 Financial liabilities held for trading: categories

type Of transaCtiOns/ValUes 31.12.2011 31.12.2010

nominal 
Value

fair Value nominal 
Value

fair Value

(€ thousand) l1 l2 l3 l1 l2 l3

a. Cash liabilities

1. Due to banks  -  -  -  -  -  -  -  - 

2. Due to customers  -  -  -  -  -  -  -  - 

3. Debt securities  -  -  -  -  -  -  -  - 

3.1 Bonds   -  -  -  -  -  -  -  - 

   3.1.1 Structured  -  -  -  -  -  -  -  - 

   3.1.2 Other bonds  -  -  -  -  -  -  -  - 

3.2 Other securities  -  -  -  -  -  -  -  - 

    3.2.1 Structured  -  -  -  -  -  -  -  - 

    3.2.2 Other  -  -  -  -  -  -  -  - 

total a  -  - 

b. derivatives

1.  financial derivatives  -  1,737  -  -  6,502  - 

     1.1 Trading  X  -  1,737  -  X  -  6,502  - 

     1.2 Related to the fair value option  X  -  -  -  X  -  -  - 

     1.3 Other  X  -  -  -  X  -  -  - 

2. Credit derivatives  -  -  -  -  -  - 

     2.1 Trading  X  -  -  -  X  -  -  - 

     2.2 Related to the fair value option  X  -  -  -  X  -  -  - 

     2.3 Other  X  -  -  -  X  -  -  - 

total b  -  1,737  -  -  6,502  - 

total (a+b)  -  1,737  -  -  6,502  - 

(*) FV* fair value measured without taking account of issuer’s credit merit changes compared to issue date.
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Section 13 (Assets) provides an analysis.

Section 8 
tax liabilitieS — item 80 
 

Section 10 
other liabilitieS — item 100 
10.1 breakdown of other liabilities

(€ thousand) 31.12.2011 31.12.2010

trade payables  12,628  17,162 

Due to suppliers  10,963  12,341 

Due for payments on behalf of third parties  1,665  4,821 

due to staff and social security institutions  10,275  13,301 

Due to staff for accrued holidays etc.  2,779  2,946 

Due to staff for productivity bonuses  3,881  6,765 

Contributions to be paid to social security institutions  1,810  1,754 

Contributions to advisors to be paid to Enasarco  1,805  1,836 

tax authorities  6,629  6,006 

Withholding taxes to be paid to tax authorities on behalf of employees and contract workers  1,408  1,273 

Withholding taxes to be paid to tax authorities on behalf of customers  3,047  3,862 

Notes to be paid in to collection services  2,174  852 

VAT payable  -  19 

amounts to be debited under processing  45,441  31,702 

Bank transfers, cheques and other sums payable  2,325  4,671 

Amounts to be settled in the clearing house (credits)  21,775  10,770 

Liabilities from reclassification of portfolio subject to collection (SBf)  749  1,083 

Other amounts to be debited under processing  20,592  15,178 

sundry items  6,354  4,002 

Amounts to be credited  267  274 

Sums made available to customers  13  4 

Sundry items  5,947  3,561 

Accrued expenses and deferred income  127  163 

total  81,327  72,173 

breakdown of tax liabilities - item 80
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Section 11 
ProViSionS For termination inDemnitY — item 110 

 11.1 Provisions for termination indemnity: year changes

11.2 other information
The amount of termination indemnity can be considered as a non-financial defined benefit plan after the termination of employ-
ment, in accordance with IAS 19.

The provision was measured based on the actuarial value using the methods described in Part A.2 of the Notes.

(€ thousand) 31.12.2011 31.12.2010

a. amount at year-start  3,379  2,932 

b. increases  189  1,009 

B.1  Provisions for the year  177  448 

B.2 Other increases  12  561 

        of which business combination transactions  -  561 

C. decreases  527  562 

C.1  Amounts paid  527  562 

C.2  Other decreases  - 

        of which business combination transactions  -  - 

d. amount at year-end  3,041  3,379 

(€ thousand) 31.12.2011 31.12.2010

Current service cost  3  1 

Interest cost  186  129 

Curtailment effect 

Actuarial gains & losses -12  318 

(Corridor method)

total provisions for the financial year  177  448 

Recorded value  3,041  3,379 

Actuarial gains & losses not recognised  89  392 

(Corridor method)

actuarial value  3,130  3,771 

Value calculated re. art. 2120 of the italian Civil Code  4,436  4,565 
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Section 12 
ProViSionS For liabilitieS anD contingencieS — item 120 

 12.1 breakdown of provisions for liabilities and contingencies

breakdown of other provisions for liabilities and contingencies

iteMs/ValUes

(€ thousand) 31.12.2011 31.12.2010

1.  Company provisions for pensions  -  - 

2.  provisions for liabilities and contingencies  58,195  51,501 

     2.1 Litigation  11,179  9,016 

     2.2 Staff  8,961  5,653 

     2.3 Other  38,055  36,832 

total   58,195  51,501 

(€ thousand) 31.12.2010 31.12.2009

provision for staff expenses  8,961  5,653 

provisions for legal disputes  11,179  9,016 

Provision for risks related to litigations connected with fA's embezzlements  5,850  4,862 

Provision for other legal disputes with financial advisors  1,189  1,130 

Provision for risks related to legal disputes with staff  739  774 

Provision for other legal disputes  3,401  2,250 

provisions for termination indemnity for financial advisors  9,156  11,717 

Provision for termination indemnity  8,082  7,753 

Provision for portfolio overcommission indemnities  1,074  3,964 

provisions for risks related to network incentives  28,899  24,794 

Provision for network development incentives  24,974  22,025 

Provisions for managers incentives with access gate  1,875  1,083 

Provision for commissions – travel incentives and tenders  1,900  1,500 

Provision for commissions - other  31  67 

Provision for loyalty bonuses  119  119 

Other provisions for risks and contingences  -  321 

 total  58,195  51,501 
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Section 12 
ProViSionS For liabilitieS anD contingencieS — item 120 

 12.2 Provisions for liabilities and contingencies: year changes

Provisions for liabilities and contingencies: details of movements  

iteMs/ValUes

(€ thousand) prOVisiOns fOr 
pensiOns 

OtHer 
prOVisiOns

tOtal

a. amount at year-start  -  51,501  51,501 

b. increases  -  21,915  21,915 

B.1 Provisions for the year  -  21,915  21,915 

B.2 Other increases  -  -  - 

    of which business combinations

C. decreases  -  15,221  15,221 

C.1 use in the year  -  8,310  8,310 

C.2 Other decreases  -  6,911  6,911 

    of which business combinations  -  58,195  58,195 

d. amount at year-end 

(€ thousand) 31.12.2010 Uses surplus Other 
changes

provisions 31.12.2011

provision for staff expenses  5,653  7,096  8,961 

provisions for legal disputes  9,016 -1,248 -418  -  3,829  11,179 

Provision for risks related to litigations connected with 
fA's embezzlements

 4,862 -726 -105  -  1,819  5,850 

Provision for other legal disputes with financial advisors  1,130 -328 -10  -  397  1,189 

Provision for risks related to legal disputes with staff  774 -35  -  -  -  739 

Provision for other legal disputes  2,250 -159 -303  -  1,613  3,401 

provisions for termination indemnity for financial 
advisors

 11,717 -722 -3,163  -  1,324  9,156 

Provision for termination indemnity  7,753 -460 -86  -  875  8,082 

Provision for portfolio overcommission indemnities  3,964 -262 -3,077  -  449  1,074 

provisions for risks related to network incentives  24,794 -5,039 -522  -  9,666  28,899 

Provision for risks related to network development 
incentives 

 22,025 -3,490 -522  -  6,961  24,974 

Provisions for managers incentives with access gate  1,083  -  -  -  792  1,875 

Provision for commissions – travel incentives and 
tenders

 1,500 -1,500  -  -  1,900  1,900 

Provision for commission plans  67 -49  -  -  13  31 

Provision for loyalty bonuses  119  -  -  -  -  119 

Other provisions for risks and contingences  321 -230 -91  -  -  - 

total  51,501 -8,310 -6,829 -82  21,915  58,195 
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Provision for staff expenses
These provisions include the following amounts:

• management’s variable compensation accrued dur-
ing the year, payment of which is deferred beyond 
the following year by contract, contingent upon the 
satisfaction of certain conditions;

• short-term variable compensation conditional on 
the achievement of objectives the determination of 
which is deferred until a date after the authorisation 
of these financial statements for publication;

• other allocations intended to support a company 
reorganisation plan to be launched following the 
merger of BG SGR, informal incentives and other ex-
penses associated with personnel classification, for 
which the conditions set out in IAS 39 are not cur-
rently believed to be met.

The first aggregate includes:

• the share of the variable compensation of managers 
of the banking group deferred up to two years and 
conditional upon continuing satisfaction of the pre-
determined quantitative levels of asset solidity and 
liquidity (access gates) established in the banking 
group’s new remuneration policy;

• the estimate of the variable compensation provided 
for in the new long-term retention programme intro-
duced within the Assicurazioni Generali Group and 
approved by Banca Generali.

Provisions for legal disputes
This type of provisions for risks includes provisions ear-
marked on the basis of pending litigations connected 
with financial advisors’ embezzlements after insur-
ance coverage, as well as those with disputes currently 
underway with financial advisors and employees and 
other legal and extra-legal disputes with customers and 
other entities.

Provisions for advisors’ termination indemnity
These include provisions for termination indemnities 
paid to the sales network pursuant to Article 1751 of 
the Italian Civil Code and the portfolio development in-
demnity called for in the agency agreement. In particu-
lar, the portfolio development scheme calls for financial 
advisors with at least five years of service who leave 
service permanently due to retirement, serious disabil-
ity, death or voluntarily remove from the register to be 
entitled to an indemnity commensurate to the profitabil-
ity of the portfolio previously managed. In relation to re-
cent market practices in the area, during the reporting 

year a thorough contractual revisitation of the scheme 
was carried out and entered into effect on 1 January 
2012, as further described in Part A of these Explana-
tory Notes. The above-mentioned revision resulted in 
the partial release of the provision in the amount of 3.0 
million euros.

for both provisions, the expense associated with exist-
ing obligations at year-end is assessed according to a 
statistical-actuarial method, with the aid of indepen-
dent professionals, for financial advisors in regular ser-
vice, and through a specific assessment, for financial 
advisors who have left service.

Provisions for network incentives
These provisions refer mainly to past Group commit-
ments related to several recruitment plans for middle-
term expansion of managed portfolios. Considering that 
this type of plan has not been activated since 2009, 
provisions now refer solely to programmes in the final 
phases.

These plans envisage different kinds of incentives (join-
ing bonus, deferred bonus, volume bonus, etc.) related 
to the achievement of net inflow objectives and the 
presence in the company for one or more years (up to 
5 or 7 years).

This amount includes also allocations for performance-
based incentive programmes, including the “BG Pre-
mier Club Trip”, and for other commission plans (supple-
mentary allowances, stabilisers, objective-achievement 
bonuses, etc.) that involve the payment of benefits or 
increases in advances paid when certain conditions are 
met, such as continuing employment in the network or 
the achievement of sales objectives.   

12.4 Provisions for liabilities and contingencies — other provisions 
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Section 14

comPanY net eQuitY — itemS 130.150, 160, 170, 180, 190 anD 200 

 

14.2 capital - no. of shares: year changes

Unit ValUe nUMber nOMinal ValUe

(euro)

bOOk ValUe

(€ thousand)

share capital 

-     ordinary shares 1,00  111,676,183  111,676,183  111,676 

treasury shares

-     ordinary shares 1,00 -30,071 -30,071 -248 

 111,646,112  111,646,112  111,428 

iteMs/type Ordinary OtHer

a. existing shares at year-start  111,362,750  - 

- paid up  111,362,750  - 

- partially paid  -  - 

A.1 Treasury shares (-) -70,071  - 

a.2 Outstanding shares: at year-start  111,292,679  - 

b. increases  353,433  - 

B.1 Newly issued shares

- against payment:  313,433  - 

- business combination transactions  -  - 

- bonds conversion  -  - 

- exercise of warrant  313,433  - 

- other  -  - 

- for free  -  - 

- to staff  -  - 

- to directors  -  - 

- other  -  - 

B.2  Sale of treasury shares  40,000  - 

B.3 Other changes   -  - 

C. decreases  -  - 

C.1  Cancellation  -  - 

C.2  Purchase of treasury shares  -  - 

C.3  Disposal of companies  -  - 

C.4 Other changes  -  - 

d. Outstanding shares: at year-end  111,646,112  - 

D.1  Treasury shares (+)  30,071  - 

d.2  existing shares at year-end  111,676,183  - 

- paid up  111,676,183  - 

- partially paid  - 

14.1 breakdown of capital and treasury shares
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During the year, as a result of the exercise of options 
within the stock option plan reserved for financial advi-
sors, 313,433 newly issued shares were issued, for a 
total of 313 thousand euros.   
     

At the reporting date, the share capital of the bank con-
sisted of 111,676,183 ordinary shares of 1 euro each, 
with regular dividend entitlement, and it was fully paid up.

During the year, the company also allocated 40,000 
own shares for the stock option plan reserved for the 
Chairmain approved by the  company Banca BSI Italia 
Spa merged into Banca Generali, for a book value of 412 
thousand euros.    

14.3 capital: further information

14.4 income reserves: further information

31.12.2010 distribution 
of dividends

purchase 
of treasury 

shares

sales  
of treasury 

shares

issue 
of treasury 

shares

Other 31.12.2011

Legal reserve  22,263  52  -  -  -  -  22,315 

Restricted reserve for treasury shares  660  -  - -412  -  -  248 

Restricted reserve for shares of the parent company  1,455  -  -  -  - -742  713 

Extraordinary reserve  -  -  -  -  -  -  - 

unrestricted reserve  -  -  -  412  -  742  1,154 

Contribution to stock grant AG  -  -  -  -  -  81  81 

Merger surplus  -  -  -  -  -  -  - 

Negative reserve arising on BSI merger  -  -  -  -  -  -  - 

Share-based payments reserve (IfRS2)  8,469  -  - -847  1,016  -  8,638 

Reserve from income (loss) carried forward  5,728  45,552  -  -  -  -  51,280 

Reserve from first-time application  -  -  -  -  -  -  - 

Reserve from the disposal of the equity investment 
in Simgenia

 -  -  - 

total  38,575  45,604  - -847  1,016  81  84,429 



Banca Generali SPa    Financial StatementS384

As required by article 2427, paragraph 7-bis, of the Italian Civil Code, the following table contains an analytical illustra-
tion of net equity items, including an indication of their origins, possible draw-downs and distribution, and draw-downs 
made during previous years.

31.12.2011 possible 
draw-downs

restricted  
portion 

Unrestricted 
portion

distributable 
portion 

draw-downs  
(2011-2008)

dividends losses

share capital  111,676  -  -  - 

additional paid-in capital  3,231  abC (3)  -  3,231  - 

reserves  84,429  -  961  83,468  52,515 -1,523  - 

Legal reserve  22,315  B  -  22,315  -  -  - 

Restricted reserve for treasury shares  248  B  248  -  -  -  - 

Reserve for shares of the parent company  713  B  713  -  -  - 

Extraordinary reserve  -  ABC  -  -  - -1,523  - 

unrestricted reserve  1,154  ABC  -  1,154  1,154  -  - 

Merger surplus  -  ABC  -  -  -  -  - 

Contribution to stock grant AG  81  ABC  -  81  81  -  - 

Share-based payments reserve  8,638  ABC (4)  -  8,638  -  -  - 

Reserve from income (loss) carried forward  51,280  ABC  -  51,280  51,280  -  - 

Reserve from the disposal of the equity 
investment in Simgenia

 -  ABC  -  -  -  - 

Reserve from first-time application  -  ABC  -  -  -  -  - 

Valuation reserves -56,341 -56,341  -  - 

Revaluation reserves  -  ABC  -  -  -  -  - 

Negative fair value reserve for AfS debt 
securities (2)

-56,269 -56,269  -  -  -  - 

Negative fair value reserve for AfS uCITs 
(2)

 8  8  -  -  -  - 

Negative fair value reserve for AfS equity 
securities (2)

-80 -80  -  -  -  - 

net profit (loss) for the year  68,623  abC  68,623  68,603 

net equity for accounting purposes  211,618 -55,380  155,322  121,118 

(1) Availability refers to possible draw-downs for: 

     A capital increases

     B replenishment of losses

     C distribution to shareholders

(2) Restricted reserve pursuant to article 6 of Legislative Decree 38/2005.

(3) May not be distributed until the legal reserve has reached 1/5th of share capital.

(4) The reserve can only be used for stock option plan.
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1. guarantees issued and commitments

2. assets pledged as collateral for own liabilities and commitments

Part b – inFormation on the balance Sheet

other inFormation

transaCtiOn 31.12.2011 31.12.2010

1) financial guarantees issued  20,139  16,186 

a) Banks  5,220  3,999 

b) Customers  14,919  12,187 

2) Commercial guarantees issued  14,981  12,783 

a) Banks  -  - 

b) Customers  14,981  12,783 

3) irrevocable commitment to dispense funds  93,689  85,861 

a) Banks  91,580  84,642 

i)   of certain use  91,580  49,695 

ii)  of uncertain use  -  34,947 

b) Customers  2,109  1,219 

i)   of certain use  -  - 

ii)  of uncertain use  2,109  1,219 

4) Underlying commitments to credit derivatives: hedging sales  -  - 

5) assets pledged as collateral of third-party bonds  -  - 

6) Other commitments  -  - 

    of which securities receivable for put option issued  -  - 

total  128,809  114,830 

Notes

1. Financial guarantees to banks include the commitment to FITD (interbank deposit protection fund) amounting to 5,220 thousand euros. 

2. Commitments to grant specific-use funds to banks and customers only refer to financial commitments for securities receivable.  

3. Uncertain use commitments to customers refer to margins available on irrevocable credit lines granted to customers.

pOrtfOliO 31.12.2011 31.12.2010

1. financial assets held for trading  -  - 

2. financial assets at fair value  -  - 

3. AfS financial assets  794,861  382,381 

4. hTM financial assets  605,172  61,585 

5. Loans to banks  157,030  5,161 

6. Loans to customers  19,257  - 

7. Property and equipment  -  - 

8. Intangible assets  -  - 

total  1,576,320  449,127 

Notes  

1. Financial assets pledged as collateral for own liabilities and commitments refer mainly to repurchase agreement transactions with a 
commitment to repurchase with customers and banks and collateral for refinancing transactions with ECB.
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other inFormation

4. management and trading on behalf of third parties

type Of serViCe  31.12.2011 31.12.2010

1. execution of orders on behalf of clients 29,226,667 21,253,450

a)  Purchases  14,855,900  9,985,042 

1. settled  14,781,136  9,943,403 

2. to be settled  74,764  41,639 

b) Sales  14,370,767  11,268,409 

1. settled  14,297,183  11,205,415 

2. to be settled  73,584  62,994 

2. portfolio management  -  - 

a) individual  -  - 

b) collective  -  - 

3. Custody and administration of securities  30,606,055  29,025,701 

    (Excluding asset management)

 a) Third-party securities held in deposit  

     related to services provided as depository bank  1,902,364  2,026,848 

             1. issued by the bank that prepares the financial statements  7  - 

             2. Other securities  1,902,357  2,026,848 

 b) Other third-party securities held in deposit: other  11,877,973  11,065,267 

             1. Issued by the bank that prepares the financial statements  38,968  38,826 

             2. Other securities  11,839,005  11,026,441 

 c)  Third-party securities deposited with third parties  13,641,466  13,286,611 

 d)  Portfolio securities deposited with third parties  3,184,252  2,646,975 

4. Other transactions
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Section 1 
intereStS - itemS 10 anD 20
1.1 breakdown of interest income and similar revenues

1.3 breakdown of interest income and similar charges: further information

1.4 breakdown of interest expense and similar charges

Part c – inFormation on the ProFit anD loSS 
account

(€ thousand) debt 
seCUrities

finanCing OtHer 31.12.2011 31.12.2010

1. financial assets held for trading  487  -  -  487  4,271 

2. financial assets at fair value  -  -  -  -  - 

3. AfS financial assets  32,945  -  -  32,945  20,066 

4. hTM financial assets  19,422  -  -  19,422  13,848 

5. Loans to banks  4,881  3,304  -  8,185  4,889 

6. Loans to customers  1,521  16,395  -  17,916  13,364 

7. financial assets at fair value  -  -  -  -  - 

8. hedging derivatives   -  -  -  -  - 

9. Other assets  -  -  8  8  6 

total    59,256  19,699  8  78,963  56,444 

1. Loan to costumers - Financing includes 1,026 thousand euros (1,119 thousand euros at 31 December 2010) for the return on the capitalisation 
policy Gesav.   

(€ thousand) debts seCUrities OtHer 
transaCtiOns

31.12.2011 31.12.2010

1. Due to central banks  954  -  -  954  - 

2. Due to banks  8,524  -  -  8,524   2,819 

3. Due to customers  21,421  -  -  21,421  10,835 

4. Securities issued  -  -  -  -  7 

5. financial liabilities from trading  -  -  -  -  - 

6. financial liabilities measured at fair value  -  -  -  -  - 

7. Other liabilities and provisions  -  -  33  33  76 

8. hedging derivatives  -  -  -  -  - 

total   30,899  -  33  30,932  13,737 

(€ thousand) 31.12.2011 31.12.2010

1.3.1 Interest income on financial assets in foreign currencies  182  275 

1.3.2 Interest income on finance lease transactions  -  - 

1.3.3 Interest income on third-party funds under administration  -  - 

total    182  275 

1.6 breakdown of interest expense and similar charges: further information
(€ thousand) 31.12.2011 31.12.2010

1.6.1 Interest expense on financial assets in foreign currencies  45  65 

1.6.2 Interest expense on finance lease liabilities  33  76 

1.6.3 Interest expense on third-party funds under administration  -  - 

total    78  141 
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Section 2 
commiSSionS - itemS 40 anD 50 

2.1 breakdown of commission income

type Of serViCe/ValUes

(€ thousand) 31.12.2011 31.12.2010

a) Guarantees issued  151  141 

b) Credit derivatives  -  - 

c) Management, brokerage and consultancy services  212,486  207,373 

1) Trading of financial instruments  16,980  19,256 

2. Currency trading  -  24 

3. Asset management  -  - 

3.1. Individual  -  - 

3.2. Collective  -  - 

4. Custody and administration of securities  838  928 

5. Depositary bank  -  - 

6. Placement of securities  109,831  96,576 

7. Order collection  5,441  12,641 

8. Consultancy activities  259  64 

           8.1 Ion investments  259  64 

           8.2 on financial structure  -  - 

9. Distribution of third-party services  79,137  77,884 

9.1. Asset management  16,256  19,617 

9.1.1.Individual  15,931  19,323 

9.1.2 Collective  325  294 

9.2. Insurance products  62,270  56,432 

9.3. Other products  611  1,835 

d) Collection and payment services  1,900  2,069 

e) Servicing related to securitisations  -  - 

f)     factoring-related services  -  - 

g)     Tax collection services  -  - 

h)     Management of multilateral trading facilities  -  - 

i)      Keeping and management of current accounts  2,952  3,032 

j)      Other services  1,097  728 

total  218,586  213,343 
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2.3 breakdown of commission expense

2.2 commission income: distribution channels of products and services offered 

serViCes/ValUes

(€ thousand) 31.12.2011 31.12.2010

a) Guarantees received  76  313 

b) Credit derivatives  -  - 

c) Management and brokerage services  123,089  138,732 

   1) Trading of financial instruments  3,449  7,248 

   2. Currency trading  -  - 

   3. Asset management:  -  - 

          3.1  Own portfolio  -  - 

         3.2  Third-party portfolio  -  - 

   4. Custody and administration of securities  477  315 

   5. Placement of financial instruments  -  - 

   6. External offer of financial instruments, products, and services  119,163  131,169 

d) Collection and payment services  889  853 

e) Other services  1,136  1,223 

total  125,190  141,121 

CHannels/ValUes

(€ thousand) 31.12.2011 31.12.2010

a)  group branches:  252  1,687 

1. Asset management  -  - 

2. Placement of securities  252  1,687 

3.Third-party products and services  -  - 

b)  external offer:  188,716  172,773 

1. Asset management  -  - 

2. Placement of securities  109,579  94,889 

3. Third-party products and services  79,137  77,884 

c)  Other distribution channels:  -  - 

1. Asset management  -  - 

2. Placement of securities  -  - 

3. Third-party products and services  -  - 

total  188,968  174,460 
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Section 3 
DiViDenDS anD Similar income - item 70 

Section 4 
net ProFit From traDing - item 80

3.1 breakdown of dividends and similar income

4.1 breakdown of net profit from trading

iteMs/inCOMe 31.12.2011 31.12.2010

(€ thousand) diVidends UCit Units diVidends UCit Units

A. financial assets held
          for trading  91,516  93  73,430  38 

B. AfS financial assets  650  -  522  - 
C. financial assets measured at fair value  -  -  -  - 
D. Shareholdings  64,459  X  115,455  X 

total    156,625  93  189,407  38 

transaCtiOns/inCOMe COMpOnents Capital  
gains

inCOMe  
frOM  

trading

Capital  
lOss

 lOss  
frOM  

trading

net resUlt

31.12.2011

net resUlt

31.12.2010
(€ thousand)

1. financial assets  107  1,782  2,345  137,743 -138,199 -114,913 

1.1 Debt securities  2  944  475  33  438 -506 
1.2. Equity securities  105  545  131  137,700 -137,181 -114,976 
1.3. uCIT units  -  293  1,739  10 -1,456  569 
1.4  Loans  -  -  -  -  -  - 
1.5 Other  -  -  -  -  -  - 

2. financial liabilities from trading  -  -  -  -  -  - 

2.1 Debt securities  -  -  -  -  -  - 
2.2 Debts  -  -  -  -  -  - 
2.3 Other  -  -  -  -  -  - 

3.  Other financial assets and liabilities: exchange 
gains and losses

 -  935  -  -  935  1,695 

4.  derivatives  -  62,552  426  12,445  49,681  42,189 

      4.1 financial derivatives:  -  62,552  426  12,445  49,681  42,189 

-     on debt securities and interest rates  -  596  426  750 -580 -2,122 

            interest rate swaps  -  443  426  750 -733 -804 
            swap assets  -  153  -  -  153 -1,318 

-     on equity securities and stock indexes  -  61,460  -  11,204  50,256  41,483 

           options  84  -  11  73 -575 
           futures  -  61,376  -  11,193  50,183  42,058 

-     on currency and gold (2)  -  496  -  491  5  262 

-     other  -  -  -  -  -  2,566 

                 total  return swap  -  -  -  -  -  2,566 
      4.2 Credit derivatives  -  -  -  -  -  - 

total  107  65,269  2,771  150,188 -87,583 -71,029 

Notes

(1) It includes currency options and currency outrights.

Trading activity was characterised by trading of equity se-
curities listed on the domestic market, aimed at achieving 
margins through the purchase and sale of equities at the 
ex-dividend date. Dividends related to such transactions 
and recognised in item 70 amounted to 91.4 million euros.

On the whole, these transactions, which led to a gain of 
4.4 million euros, were executed without assuming risk 
positions as equity positions in the portfolio were closely 
hedged by negotiating futures-based contracts on regu-
lated markets.
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Section 6 
gain (loSS) From tranSFer/rePurchaSe - item 100 

6.1 breakdown of gain (loss) from transfer/repurchase

 31.12.2011 31.12.2010

(€ thousand) gains lOsses net 
resUlt

gains lOsses net 
resUlt

financial assets

1. Loans to banks 553 19 534 1,966 6 1,960

2. Loans to customers 390 31 359 1,398 19 1,379

3. AfS financial assets (1) 2,692 1,362 1,330 12,071 5,177 6,894

   3.1 Debt securities 2,672 1,362 1,310 11,981 5,157 6,824

   3.2. Equity securities 20 20 90 20 70

   3.3. uCIT units 0 0 0 0 0 0

   3.4  Loans 0 0 0 0 0 0

4. hTM financial assets 70 271 -201 269 314 -45

total assets 3,705 1,683 2,022 15,704 5,516 10,188

financial liabilities

1. Due to banks 0 0 0 0 0 0

2. Due to customers 0 0 0 0 0 0

3. Securities issued 0 0 0 0 0 0

total liabilities 0 0 0 0 0 0

(1) Equity reserves transferred back to the profit and loss account are illustrated in the following table.

(€ thousand) pOsitiVe negatiVe net

Debt securities 162 -1,237 -1,075

Equity securities 0 0 0

total 162 -1,237 -1,075
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Section 8 
net aDjuStmentS/reVerSal Value For imPairement - item 130

8.1 breakdown of net adjustments to non-performing loans

8.2 breakdown of net adjustments for impairement of available-for-sale financial 
assets

8.3 breakdown of net adjustments for impairment of held-to-maturity financial 
assets

transaCtiOns/inCOMe 
COMpOnents

adjUstMents reVersal ValUe

31.12.2011 31.12.2010speCifiC pOrtfOliO speCifiC pOrtfOliO

(€ thousand) write-offs Other
from 

interest

Other 

reversals

from  

interest

Other  

reversals

A. Loans to banks  -  -  281  -  -  - -281 -219 

  - Loans  -  - 

  - Debt securities  281 -281 -219 

B. Loans to customers  51  1,512  158  -  -  41  - -1,680 -1,626 

  - Loans  135  - -135  250 

  - Operating loans  51  825  41 -835 -1,218 

  - Debt securities  552  158 -710 -658 

C.    total  51  1,512  439  -  -  41  - -1,961 -1,845 

 
Specific adjustments on debt securities refer to impairment test of two positions of ABS (asset backed securities) allocated among “Loans to costumers. 
Portfolio adjustments on debt securities classified under “Loans to customers” and “Loans to banks” amounted to 439 thousand euros (330 thousand euros 
at 31 December 2010) and refer to the adjustments of the collective reserves allocated to account for potential impairment on the corporate bond and ABS 
portfolio. 
Specific adhustments refer primarily to write-downs of advanced commissions to former financial advisors and operating receivables.

transaCtiOns/inCOMe 
COMpOnents

adjUstMents reVersal ValUe

31.12.2011 31.12.2010speCifiC pOrtfOliO speCifiC pOrtfOliO

(€ thousand) write-offs Other
from 

interest

Other 

reversals

from  

interest

Other  

reversals

A. Debt securities  -  -  -  -  -  -  -  - 

B. Equity securities  -  3,980  -  -  -  - -3,980 -1,625 

C. uCIT units

C. Loans to banks  -  -  -  -  -  -  -  - 

D. Loans to customers  -  -  -  -  -  -  -  - 

f.     total  -  3,980  -  -  -  -  - -3,980 -1,625 

transaCtiOns/inCOMe 
COMpOnents

adjUstMents reVersal ValUe

31.12.2011 31.12.2010speCifiC pOrtfOliO speCifiC pOrtfOliO

(€ thousand) write-offs Other
from 

interest

Other 

reversals

from  

interest

Other  

reversals

A. Debt securities  -  -  -  -  -  164  164 -765 

C.  Loans to banks  -  -  -  -  -  -  -  - 

D.  Loans to customers  -  -  -  -  -  -  -  - 

d.  total  -  -  -  -  -  -  164  164 -765 
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Section 9 
general anD aDminiStratiVe exPenSe - item 150

breakdown of general and administrative expense

9.1 breakdown of staff expenses  

9.2 average number of employees by category

(€ thousand) 31.12.2011 31.12.2010

150 a) Staff expense  53,764  51,722 

150 b) Other general and administrative expense  72,728  70,804 

total    126,492  122,526 

  

(€ thousand) 31.12.2011 31.12.2010

1) employees  51,656  50,271 

a) Wages and salaries  30,610  30,393 

b) Social security charges  8,138  7,919 

c)   Termination indemnity  -  - 

d)   Retirement benefit plans  -  - 

e)   Provision for termination indemnity  177  448 

f)   Provision for pensions and similar costs:  -  - 

-   defined contribution  -  - 

-   defined benefit  -  - 

g)   Amounts paid to supplementary external pension funds:  3,514  3,188 

-   defined contribution  3,514  3,188 

-   defined benefit  -  - 

h)  Costs related to payment agreements based on own equity instruments  162 -123 

i)    Other employee benefits  9,055  8,446 

2) Other staff  617  496 

3) directors and auditors  2,788  1,960 

4) retired personnel  -  - 

5) recovery of expenses for seconded staff from other companies -1,313 -1,064 

6) repayments of expenses for seconded staff from other companies  16  59 

total     53,764  51,722 

(€ thousand) 31.12.2011 31.12.2010

employees 690 638

a) Managers 37 31

b) Total executives 159 128

of which 3rd and 4th level 102 78

of which 1st and 2nd level 58 50

c) employees at other levels 494 479

Other employees -10 -15

total 680 623 

 
Note  
The average headcount of the comparison period was determined based on the simple average of the workforce at year and therefore it does 
not completely include the effects of the incorporation of Banca BSI SA, which took place on 1 January 2010.
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breakdown of headcount

9.4 other employee benefits

31.12.2011 31.12.2010

employees  686  693 

a) Managers  38  36 

b) Total executives  158  160 

of which 3rd and 4th level  100  103 

of which 1st and 2nd level  58  57 

c) Employees at other levels  490  497 

Other employees -5 -15 

Contract and temporary workers  13  6 

Seconded staff from other companies  1  - 

Seconded staff to other companies -19 -21 

total  681  678 

31.12.2011 31.12.2010

Short-term productivity bonuses to be paid (CIA and Managers bonus)  6,108  6,340 

Other long-term incentives  1,031  334 

Charges for staff supplementary pensions  1,239  1,125 

Expenses for missions - expense reimbursement and indemnities, and charges 
payable by the bank

 -  - 

Amounts replacing cafeteria indemnities  568  541 

Training expenses  -  - 

Transfer incentives and other indemnities  2  5 

Allowances and charitable gifts  107  80 

Other expenses (clothes, medical costs, etc.)  -  21 

 total  9,055  8,446 

 
Note   
Following the application of the clarification provided by the Bank of Italy in its bulletin of 13 February 2012, the following expense items were 
reclassified to item 180 b), “Other general and administrative expense”: costs relating to individual, documented reimbursements of travel 
expenses (room, board and transport), the costs of check-ups conducted when staff are hired and the costs of compulsory examinations of staff 
required by law.In a like manner, the costs of recruiting and training staff not considered to constitute compensation, but rather incurred for the 
company’s benefit in the interest of the best performance of professional activity, were also reclassified. Accordingly, for the comparative year, 
2010, the sum of 1,126 thousand euros has been reclassified from item a) “Staff expenses” to item 180 b) “Other general and administrative 
expense. 
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Section 9 
general anD aDminiStratiVe exPenSe - item 150

9.5 breakdown of other general and administrative expenses

(€ thousand) 31.12.2011 31.12.2010

administration  10,908  11,428 

    - Advertising  3,537  3,465 

    - Consultancy and professional advice expenses  2,499  3,494 

    - financial consultancy expenses  725  370 

    - Corporate boards and auditing firms  288  470 

    - Insurance  2,791  2,724 

    - Entertainment expenses  431  380 

    - Membership contributions  553  406 

    - Charity  84  119 

Operations  27,549  28,222 

    - Rent and usage of premises and management of property  13,965  13,918 

    - Outsourced administrative services  3,332  3,496 

    - Post and telephone  1,895  2,622 

    - Print material  822  771 

    - Other expenses for sales network management  2,199  2,469 

    - Other expenses and purchases  2,775  2,707 

    - Other indirect staff expenses (1)  2,561  2,239 

information system and equipment  25,357  23,576 

    - Expenses related to outsourced IT services  17,386  15,455 

    - fees for IT services and databases  3,326  3,942 

    - Software maintenance and servicing  3,710  3,148 

    - fees for equipment hired and software used  195  336 

    - Other maintenance  740  695 

indirect taxation  8,914  7,578 

total  72,728  70,804 

Note

1) Other indirect staff expenses” includes 1,567 thousand euros of expenses for employees’ missions, and medical and training expenses 
previously classified under Item 180 a) “Staff expenses.” Consequently, 1,126 thousand euros, which had been classified under item 180 a) 
“Staff expenses” in 2010, were reclassified under item 180 b) “Other administrative expense”. This item also includes expenses functionally 
related to staff and previously allocated to other items under “Administrative expense. 
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Section 10 
net ProViSionS For liabilitieS anD contingencieS - item 160

10.1 breakdown of net provisions for liabilities and contingencies

 31.12.2010  31.12.2009

(€ thousand) prOVisiOns sUrplUs net prOVisiOns sUrplUs net

provisions for risks related to staff expenses (1) 2,277 -2,635 -358 4,095 -1,571 2,524

Provisions for staff expenses: long-term incentives 0 -1,275 -1,275 1,860 0 1,860

Provision for staff expenses: other 2,277 -1,360 917 2,235 -1,571 664

provision for legal disputes 3,829 -418 3,411 3,259 -73 3,186

Provision for risks related to legal disputes with 
subscribers

1,819 -105 1,714 1,574 -24 1,550

Provision for risks related to legal disputes with advisors 397 -10 387 502 -4 498

Provision for risks related to legal disputes with staff 0 0 0 50 0 50

Provisions for risks related to legal disputes with other 
parties

1,613 -303 1,310 1,133 -45 1,088

provisions for termination indemnity for financial 
advisors

1,324 -3,163 -1,839 5,622 -76 5,546

Provision for termination indemnity for financial advisors 875 -86 789 1,678 -76 1,602

Provision for overcommission risks for financial advisors 449 -3,077 -2,628 3,944 0 3,944

provisions for risks related to network incentives 9,666 -522 9,144 7,988 -1,092 6,896

Provision for risks related to network development 
incentives 

6,961 -522 6,439 5,243 -1,081 4,162

Provisions for managers with access gate 792 0 792 1,083 0 1,083

Provision for commissions – travel incentives 1,900 0 1,900 1,500 0 1,500

Provision for commission plans 13 0 13 67 0 67

Provision for loyalty bonuses for financial advisors 0 0 0 95 -11 84

Other provisions for risks and contingences 0 -91 -91 321 0 321

total 17,096 -6,829 10,267 21,285 -2,812 18,473

Notes

(1) Provisions for staff expenses do not include the items that are classified as “Staff expenses - other benefits” in accordance with IAS 19. 
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Section 11 
net aDjuStmentS/reVerSalS Value oF ProPertY  
anD eQuiPment - item 170  

Section 12 
net aDjuStmentS/reVerSalS Value oF intangible aSSetS - 
item 180  

11.1 breakdown of net adjustments of property and equipment

12.1 breakdown of net adjustments of intangible assets

(€ thousand) depreCiatiOn adjUstMents 
fOr  iMpairMent

reVersals  net resUlt 
31.12.2011

 net resUlt 
31.12.2010

A. Property and equipment

A.1 Owned  1,644  -  -  1,644  1,712 

-  operating  1,644  1,644  1,712 

-  investment  -  - 

A.2 Leased  -  -  -  -  - 

-  operating  -  - 

-  investment  -  - 

total  1,644  -  -  1,644  1,712 

(€ thousand) aMOrtisatiOns adjUstMents  
fOr    

iMpairMent

reVersals  net resUlt 
31.12.2011

 net resUlt 
31.12.2010

A. Intangible assets

A.1 Owned  1,840  -  -  1,840  1,750 

- generated in-house  -  -  -  -  - 

- other  1,840  -  1,840  1,750 

    A.2 Leased  -  -  -  -  - 

total   1,840  -  -  1,840  1,750 

breakdown of value adjustments of intangible assets — amortisation

(€ thousand) 31.12.2011 31.12.2010

Long-term no-load commissions  49  82 

Charges associated with the implementation of legacy CSE procedures  1,148  982 

Relations with customers  525  525 

Other intangible assets  118  161 

total    1,840  1,750 
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Sezione 13 
other oPerating income anD exPenSeS - item 190

13.1 breakdown of other operating expenses

13.2 breakdown of other operating income

(€ thousand) 31.12.2011 31.12.2010

Adjustments of leasehold improvements 679 766 

Elimination of improvements to discontinued outlets 70 37 

Indemnities and compensation for litigation and claims 1,094 599 

Charges from accounting adjustments with customers 290 338 

Charges for card compensation and guarantees 152 491 

Costs associated with tax penalties and disputes 23 201 

Other contingent liabilities and non-existent assets 871 1,122 

Other operating expenses 11 2 

total 3,190 3,556 

(€ thousand) 31.12.2011 31.12.2010

fees for outsourcing services 973 883 

Recovery of taxes from customers 8,023 6,359 

Recovery of expenses from customers 468 542 

Recovery of portfolio valuation overcommission 93 136 

Indemnities for financial advisors ’notices 8 102 

Other recoveries of repayments and costs from financial advisors 811 773 

Contingent assets - staff expense 745 718 

Other contingent assets and non-existent liabilities 777 2,203 

Insurance compensation and indemnities 102 57 

Other income 158 54 

total 12,158 11,827 

total other net income 8,968 8,271 
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Section 17 
gainS (loSSeS) From DiSPoSal oF inVeStmentS - item 240

17.1 breakdown of gains (losses) from disposal of investments

(€ thousand) 31.12.2011 31.12.2010

A. Buildings 0 0 

      - Gains from disposal 0 0 

      - Losses from disposal 0 0 

B. Other assets -1 0 

      - Gains from disposal 0 0

      - Losses from disposal 1 0

net result  -1 0 
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Section 18 
income tax For the Year For current oPerationS - item 260

18.1 breakdown of income tax for the year for current operations

redeeMable iteMs redeeMable 
ValUe

sUbstitUte 
tax

adVanCe 
ires

adVanCe 
irap

net 
eCOnOMiC 

benefit

(€ thousand)

Goodwill of investment in BG fiduciaria 
(Art.15, para.10-ter Leg. Decree 185/08)

4,289 -686 1,179 199 0 692

total redeemable assets 2011 4,289 -686 1,179 199 0 692

redeeMable iteMs redeeMable 
ValUe

sUbstitUte 
tax

adVanCe 
ires

adVanCe 
irap

reVersal Of 
deferred tax 

liabilities

net 
eCOnOMiC 

benefit

(€ thousand) ires irap

Goodwill (Art.15, para. 10 of Leg. Decree 
195/08)

31,352 -5,016 8,622 8,622 0 4,829

Client relationships (Art. 176, para. 2-ter 
of TuIR)

7,628 -968 0 0 2,431 1,463

total redeemable assets 2010 38,980 -5,984 1,223 1,223 2,431 6,292

(€ thousand) 31.12.2011 31.12.2010

1.°°Current taxation (-) -9,842 -9,520 

2.  Change in prior year current taxes  1,175 -213 

3.   Reduction of current taxes for the year(+)  -  - 

4.   Changes of prepaid taxation (+/-)  1,835  11,189 

5.   Changes of deferred taxation (+/-) -74  2,368 

6.   taxes for the year(-) -6,906  3,824 

Current and deferred taxation included the effects of the tax redemption of goodwill and intangible assets due to the 
following operations.

The lesser IRAP tax recognised than in the previous year 
refers mainly to the application in the income tax return 
of the reduced IRAP rate granted by the Region of fri-
uli Venezia Giulia for “virtuous companies” and the de-
duction of expenses incurred in connection with handi-
capped staff members, previously not calculated by the 
Bank.

The lesser IRES tax than in previous years was instead 
primarily balanced by expenses considered temporarily 
non-deductible when preparing the financial statements, 
for which deferred tax assets had been recognised.

The changes in deferred tax assets and liabilities for 
which there is no balancing entry, as presented in table 
18.2 below, refer not only to the case indicated above, 
but also to the reversal of deferred tax assets associ-
ated with AFS equity securities reclassified in 2008 pur-
suant to the Ministerial Decree of 3 June 2011 aimed 
at “IAS compliance” and the reversal of deferred tax 
assets associated with receivables not arising from 
lending transactions for which it was deemed prudent 
to assess recoverability from a tax standpoint upon re-
alisation or recognition of a loss.
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The following table reconciles the total amount of taxes 
for the year, including both current and deferred taxes, 
as set out in item 260 of the Profit & Loss Account and 
the theoretical IRES tax determined by applying the cur-
rent applicable tax rate of 27.5% to the pre-tax profit.

The reconciliation statement is therefore expressed 
based on higher or lower current and deferred taxes 
debited or credited to the P&L account compared to the 
theoretical taxation.

18.2 reconciliation between theoretical and actual tax expense

(€ thousand) 31.12.2011 31.12.2010

Current taxation -9,842 -9,520

IRES -7,148 -567

IRAP -2,006 -2,948

Substitute tax for redemption -686 -5,984

Other -2 -21

prepaid and deferred taxation 1,761 13,557

IRES 1,033 11,637

IRAP 728 1,920

prior years taxes 1,175 -213

IRES 339 -92

IRAP 836 -121

income taxes -6,906 3,824

theoretical tax rate 27.5% 27.5%

profit (loss) before taxation 75,530 103,108

theoretical taxation -20,771 -28,355

tax income (+) expense (-):

 Non-taxable income (dividends)  17,089 30,365

 Non-deductible interest expenses (4%) -315 -130

 Impairment of equity securities PEX -1,095 0

 Other non-deductible costs -1,073 -1,347

 IRAP  (net of redemption effect) -641 -2,715

 Prior years taxes 339 -92

 Other (foreign) taxes  -2 -21

 Redemption of consolidated goodwill of BG fiduciaria 692 0

 Redempion of goodwill and intangile assets of Banca del Gottardo 0 6,292

 Chanfe in deferred taxes without offsetting entry -1,130 -173

actual tax expense -6,906 3,824

total actual tax rate 9.1% -3.7%

actual tax rate (ires only) 8.6% -4.8%

actual tax rate (irap only) -0.6% -1.1%
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Section 21 
earningS Per Share

21.1 average number of ordinary shares after dilution

(€ thousand) 31.12.2011 31.12.2010

Net profit for the period (€ thousand)  68,623  106,932 

Net profit attributable to ordinary shares  68,623  106,932 

Average number of outstanding shares (thousand)  111,729  110,923 

eps - earnings per share (euro)  0.614  0.964 

Average number of outstanding shares

Diluted capital (thousand)  114,839  113,630 

eps - diluted earnings per share (euro)  0.598  0.941 
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analYtical Statement oF comPrehenSiVe income

Part D – comPrehenSiVe income

iteMs

(€ thousand)  grOss 
aMOUnt 

 inCOMe 
taxes 

net  
aMOUnt

10  net profit (loss) for the year  x  x  68.623 

 Other income

20  AfS financial assets  -48,944 16,315 -32,629

 a) fair value increases -54,722 17,431 -37,291

 b) Transfer to profit and loss account 5,778 -1,348 4,430

    - Adjustments due to impairment 3,980 -771 3,209

    - Gains (losses) on disposal 1,798 -577 1,221

 c) Other changes 0 232 232

30 Property and equipment 0 0 0

40 Intangible assets 0 0 0

50 hedges of foreign investments 0 0 0

 a) fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

60 Cash-flow hedges 0 0 0

 a) fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

70 Exchange differences 0 0 0

 a) fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

80 Non-current assets held for sale 0 0 0

 a) fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

 c) Other changes 0 0 0

90 Actuarial gains (losses) from defined benefit plans 0 0 0

100 Share of valuation reserves of investments valued at equity 0 0 0

 a) fair value changes 0 0 0

 b) Transfer to profit and loss account 0 0 0

    - Adjustments due to impairment 0 0 0

    - Gains (losses) on disposal 0 0 0

 c) Other changes 0 0 0

110 total other income -48,944 16,315 -32,629

120 Comprehensive income (item 10+110) -48,944  16,315  35,994 
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In this context, it has formally defined detailed levels 
of autonomy and specific operating conditions for the 
loan authorisation powers held by the various decision-
making levels.

In terms of the monitoring of loans, after they have 
been disbursed, the bank has assigned specific tasks 
pertaining to timely monitoring of outstanding loan po-
sitions. 

The Lending Department monitors the performance of 
loans and reports on anomalous positions.

In addition to the Lending Department, first-tier control 
is also conducted by the finance Department, which 
is responsible for lending operations involving institu-
tional borrowers (loans to banks) and securities invest-
ment operations, which are considered when defining 
the Bank’s overall credit exposure.

The Risk Management Service is responsible for sec-
ond-tier controls and conducts specific independent 
control and monitoring of credit risk. 

Particular importance is placed on managing the credit 
risk associated with institutional borrowers. These bor-
rowers are allocated appropriate credit lines, which are 
monitored by the Risk Management department and 
established with the objective of maintaining a level of 
risk that is consistent with the strategies and risk profile 
defined by the Board of Directors. 

Third-tier controls are conducted by the Internal Audit 
Service, in accordance with the Internal Rules and Pro-
cedures. 

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the cred-
it risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

2. credit risk management Policies
Loans are issued to customers by Banca Generali’s 
Lending Department, which is responsible for activities 
relating to loan approval and outstanding loan manage-
ment, as governed by and detailed in the specific Lend-
ing Rules and Regulations. 

In addition to issuing loans, the Lending Department is 
also charged with managing and monitoring credit, with 

QualitatiVe inFormation

1. general aspects
Credit risk is defined as the possibility that a counter-
party may become insolvent, or the likelihood that a 
debtor may fail to fulfil its obligations or fulfil its obliga-
tions on a delayed basis with respect to predetermined 
due dates.

In further detail, credit risk arises from the possibility 
that an unexpected variation in the creditworthiness of 
a counterparty to which the bank has an exposure may 
result in a corresponding unexpected variation in the 
market value of the loan position.

Banca Generali’s lending operations are instrumental 
to its core business, which focuses on the management 
of investment services for private customers.

The bank’s exposure to credit risk mainly arises from 
its investments in the money market (interbank depos-
its), financial instruments held in portfolios measured 
at amortised cost, AfS and loans to customers (both 
corporate and retail).

Exposure to the credit risk also derives from the pres-
ence of ABS classified in the L&R portfolio, which may 
become permanently impaired; this exposes the com-
pany to the risk of carrying losses through profit or loss. 
Securities in this portfolio are monitored at least quar-
terly to identify any deterioration in their credit quality.

Loans are issued to high-standing retail customers, 
generally with collaterals, and, to a lesser extent, to cor-
porate customers to which selected loans were issued 
in 2011, backed by adequate guarantees. At any rate, 
the ratio of loans to customers to total loans remains 
relatively small.

As for credit card issuance, the Bank continues to fol-
low a very conservative policy, aimed almost exclusively 
at households. 

The bank has formally defined a credit risk manage-
ment policy that specifies the bodies and functions in-
volved in the management of this type of risk and sets 
forth the guidelines for the identification, measure-
ment, monitoring and reporting of credit risk.

The bank has also formally defined lending policy guide-
lines within the Lending Rules and Procedures of Banca 
Generali S.p.A. that assign specific responsibilities to 
each company unit involved. 

The bank has defined an extensive system of powers 
and limits associated with loan authorisation.

Part e - inFormation on riSkS anD riSk heDging 
PolicieS

Section 1 – creDit riSk
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a special focus on the performance of doubtful loans.

With reference to adoption of IAS/IfRS, Banca Generali 
applied what has been developed in the Basel II frame-
work. In this context, estimates of the PD (Probability 
of Default) and LGD (Loss Given Default) have been in-
corporated into the overall measurement process as a 
basis for segmenting the Group’s loans and determin-
ing the write-down percentage for the portfolio of per-
forming loans.

The credit risk on the securities portfolio is very low 
since it predominantly consists of government and 
bank-issued securities. The corporate securities in the 
portfolio are associated with issuers with high levels of 
creditworthiness.

credit risk mitigation techniques
In order to mitigate credit risk, collateral or personal 
guarantees are typically required to secure the loans 
granted. 

Collateral can be in the form of real-estate mortgages 
or pledges on securities, including managed assets, 
funds and insurance products. Real-estate mortgages 
are accepted when higher in value than the obligation 
being guaranteed. When collateral is in the form of se-
curities, a discount is usually applied when the loan is 
issued and the market value of the securities is deter-
mined periodically.

Banca Generali also benefits from an additional master 
guarantee, known as an indemnity, provided by BSI SA 
for the entire loan portfolio originating with Banca del 
Gottardo Italia acquired by BSI Italia S.p.A. on 1 October 
2008. 

This guarantee, which is similar to a first-demand bank 
guarantee, covers all loans and any associated losses 
sustained from acquisition until 31 December 2009. 
After such date, the indemnity has been maintained 
for those positions managed with the aim of recovery 
and those positions that have shown a default event 
for which payment of the indemnity was requested from 
the guarantor, BSI SA.

finally, as for credit card issuance, the Bank continues 
to follow a very conservative policy, aimed almost exclu-
sively at households.

non-performing financial assets
Non-performing financial assets are classified into de-
fault categories in accordance with the instructions is-
sued by the regulatory authority.

At present there are:

▪ bad loans;

▪ substandard loans;

▪ expired loans or outstanding over 180 days.

After value adjustments, overall impaired loans ac-
counted for a negligible percentage of total loans to 
customers.

The process of identifying doubtful loan positions re-
quires constant monitoring of expired positions: after 
sending an initial request to comply with the commit-
ment, the next step is to turn the matter over to top 
national credit collection companies. The classification 
as bad loans occurs when the Bank receives a negative 
report from the credit collection company.

Losses are analysed and estimated for each loan based 
on all relevant factors, such as borrowers’ net worth, 
income, estimated repayment date, etc. 

 

Doubtful receivables of a significant amount refer to 
Banca del Gottardo Italia’s clients and are guaranteed 
by the framework indemnity issued by the seller BSI SA. 
Such positions are not effectively a credit risk for the 
Bank, therefore no adjustments were made.
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QuantitatiVe inFormation

a. creDit QualitY

a.1 exposure to non-performing and performing loans: balances, adjustments, 
performance, income and geographical breakdown
For the purposes of quantitative information about credit quality, credit exposures include the entire financial asset 
portfolio, regardless of the portfolio of allocation for accounting purposes, with the exception of equities and units of 
uCITS.

a.1.1 breakdown of credit exposures by portfolio and credit quality (balance sheet amounts)

pOrtfOliOs/qUality bad lOans sUbstandard 
lOans

restrUCtUred 
lOans

expired 
lOans

OtHer 
assets

tOtal

1. financial assets held for trading  40  -  -  -  17,487  17,527 

2. AfS financial assets  -  -  -  -  1,299,637  1,299,637 

3. financial assets held to maturity  -  -  -  -  1,415,700  1,415,700 

4. Loans to banks  -  -  -  -  483,541 483,541 

5. Loans to customers  21,743  7,894  2,948  3,837 912,412 948,834 

6. financial assets at fair value  -  -  -  -  -  - 

7. financial assets held for sale  -  -  -  -  -  - 

8. hedging derivatives  -  -  -  -  -  - 

total at 31 december 2011  21,783  7,894  2,948  3,837 4,128,777 4,165,239 

total at 31 december 2010  16,055  20,107  -  577 3,464,108 3,500,847 
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a.1.2 breakdown of loans by portfolio and credit quality (gross and net amounts)

pOrtfOliOs/qUality nOn-perfOrMing assets perfOrMing lOans tOtal  
(net 

expOsUre)
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1. financial assets held for trading  1,983  1,943  40  X  X  17,487  17,527 

2. AfS financial assets  -  -  -  1,299,637  - 1,299,637  1,299,637 

3. financial assets held to maturity  -   -  1,415,700  -  1,415,700  1,415,700 

4. Loans to banks    -  484,746  1,205  483,541  483,541 

5. Loans to customers  56,428  20,006  36,422  914,829  2,417  912,412  948,834 

6. financial assets at fair value    -  X  X  -  - 

7. financial assets held for sale    -  -  -  -  - 

8. hedging derivatives    -  X  X  -  - 

total at 31 december 2011 58,411 21,949 36,462 4,114,912  3,622 4,128,777  4,165,239 

total at 31 december 2010 63,392 26,653  36,739 3,367,507  5,661 3,464,108  3,500,847 

 

a.1.2.1 breakdown of credit exposures renegotiated under collective agreements and other performing 
exposures by portfolio

pOrtfOliOs/MatUrity expired   OtHer expOsUres tOtal  
(net 

expOsUre)
 expired 

Up tO 3 
MOntHs 

 expired 
fOr  OVer 
3 MOntHs, 

Up tO 6 
MOntHs

 expired 
fOr OVer 

6 MOntHs, 
Up tO 1 

year

 expired 
fOr OVer 

1 year

 nOt expired 

 1. financial assets held for trading  17,487 

 2. financial assets available for sale      1,299,637  1,299,637 

 3. financial assets held to maturity      1,415,700  1,415,700 

4. Loans to banks      483,541  483,541 

5. Loans to customers   768  8,234  178  903,232  912,412 

6. financial assets at fair value       - 

7. financial assets held for sale       - 

8. hedging derivatives       - 

total at 31 december 2011  -  768  8,234  178  4,119,597  4,128,777 

Banca Generali’s loan portfolio does not include exposures renegotiated under collective agreements such as the 
Italian Banking Association-Ministry for the Economy and finances agreement (ABI-MEf agreement). Other past-due 
performing exposures refer not only to positions past due or expired by more than 90 days but less than 180 days, but 
also exposures past due by more than 180 days for which the outstanding amount does not exceed the materiality 
threshold of 5% of the overall loan granted.
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a.1.3 cash and off-balance sheet loans with banks: gross and net amounts

types Of expOsUre/ValUes grOss   
expOsUre

speCifiC 
adjUstMents

pOrtfOliO 
adjUstMents

net  
expOsUre

a. CasH expOsUre     

a) Bad loans              1,983              1,943                     -                   40 

b) Substandard loans                     -                     -                     -                     - 

c) Restructured loans                     -                     -                     -                     - 

d) Expired loans                     -                     -                     -                     - 

b) Other Assets           935,763  X              1,205           934,558 

tOtal a           937,746              1,943              1,205           934,598 

b. Off-balanCe sHeet expOsUre  

a) Non-performing loans                     -                     -                     -                     - 

b) Other              5,653  X                     -              5,653 

tOtal b              5,653                     -                     -              5,653 

Cash exposures to banks include all cash financial assets claimed from banks, regardless of the portfolio of allocation 
for accounting purposes: held for trading, AfS, hTM or loans.

Off-balance sheet exposures include all financial transactions other than cash transactions, such as financial deriva-
tives, guarantees issued and commitments, that entail the assumption of credit risk, determined on the basis of the 
measurement criteria established by the Bank of Italy.

a.1.4 cash exposure with banks: changes in gross non-performing loans

CaUses/CategOries bad lOans sUbstandard 
lOans

restrUCtUred 
lOans

expired lOans

a. gross exposure at year-start  1,983  -  -  - 

 of which: transferred positions not written off  -  -  - 

b. increases  -  -  -  - 

B.1 Inflows from performing loans  -  -  -  - 

B.2 Transfer from other categories  

       non-performing loans  -  -  -  - 

B.3 Other increases  -  -  -  - 

C. decreases  -  -  -  - 

C.1 Outflows to performing loans  -  -  -  - 

C.2  Write-offs  -  -  -  - 

C.3  Repayments  -  -  -  - 

C.4  Gains from disposals  -  -  -  - 

C.5  Transfer to other categories of  

       non-performing loans  -  -  -  - 

C.6. Other decreases  -  -  -  - 

gross exposure at year-end  1,983  -  -  - 

 of which: transferred positions not written off  -  -  -  - 
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a.1.5 cash exposure with banks: change in total adjustments

CaUses/CategOries bad  
lOans

sUbstandard 
lOans

restrUCtUred 
lOans

expired  
lOans

a. total adjustments at year-start  1,808  -  -  - 

- of which: positions transferred but not written off  -  -  -  - 

b. increases  135  -  -  - 

B.1. Adjustments  135  -  -  - 

B.2 Transfers from other categories of non-
performing loans

 -  -  -  - 

B.3. Other increases  -  -  -  - 

C. decreases  -  -  -  - 

C.1. Reversal of adjustments  -  -  -  - 

C.2. Reversal of collections  -  -  -  - 

C.3. Write-offs  -  -  -  - 

C.4. Transfer to other categories of non-
performing loans

 -  -  -  - 

C.5. Other decreases  -  -  -  - 

 d. total adjustments at year-end  1,943  -  -  - 

- of which: positions transferred but not written off     

a.1.6 cash and off-balance sheet credit exposure with customers: gross and net amounts

types Of expOsUre/ValUes grOss  
expOsUre

speCifiC  
adjUstMents

pOrtfOliO 
adjUstMents

net 
expOsUre

a. CasH expOsUre     

a) Bad loans          37,231          15,488                 -            21,743 

b) Substandard loans          12,412            4,518                 -              7,894 

c) Restructured loans            2,948                 -                   -              2,948 

d) Expired loans            3,837                 -                   -              3,837 

b) Other assets      3,195,939                 -              2,417      3,193,522 

tOtal a      3,252,367          20,006            2,417      3,229,944 

b. Off-balanCe sHeet expOsUre  

a) Non-performing loans               500                 -                   -                 500 

b) Other          31,774                 -                   -            31,774 

tOtal b          32,274                 -                   -            32,274 

Cash exposures to customers include all cash finan-
cial assets claimed from customers, regardless of the 
portfolio of allocation for accounting purposes: held for 
trading, AfS, hTM or loans.

Off-balance sheet exposures include all financial trans-
actions other than cash transactions, such as financial 
derivatives, guarantees issued and commitments, that 
entail the assumption of credit risk, determined on the 
basis of the measurement criteria established by the 
Bank of Italy.

Non-performing exposures in the substandard category 
also include debt securities subject to impairment on 
an individual basis and operating receivables not aris-
ing from credit transactions, chiefly associated with 
dispute and pre-dispute positions involving terminated 
and other former financial advisors.
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a.1.7 cash exposure with customers: changes in gross non-performing loans

CaUses/CategOries bad  
lOans

sUbstandard 
lOans

restrUCtUred 
lOans

expired  
lOans

a. gross exposure at year-start  38,285  22,547  -  577 

- of which: positions transferred but not written off  -  -  -  - 

b. increases  11,306  6,738  2,950  4,181 

B.1 Inflows from performing loans  1,461  1,389  1,834  4,094 

B.2 Transfers from other categories of non-
performing loans

 8,905  495  1,116  - 

B.3 Other increases  940  4,854  -  87 

     of which business combinations  -  -  - 

C. decreases  12,360  16,873  2  921 

C.1 Outflows to performing loans  -  7  -  3 

C.2  Write-offs  6,291  1,463  -  - 

C.3  Repayments  6,069  5,050  2  423 

C.4  Gains from disposals  -  236  -  - 

C.5. Transfer to other categories of non-
performing loans

 -  10,078  -  495 

C.6. Other decreases  -  39  -  - 

d. gross exposure at year-end  37,231  12,412  2,948  3,837 

- of which: positions transferred but not written off  -  -  -  - 

 
1. The two default positions made up of debt Securities issued by Lehman Brothers holding, for a countervalue of amortised cost of 8,721 
thousand euros and with write-downs in the previous years amounting to 7,421 thousand euros, were transferred in the year, with a gain of 
1,034 thousand euros.

a.1.8 cash exposure with customers: change in total adjustments

CaUses/CategOries bad 
lOans

sUbstandard 
lOans

restrUCtUred 
lOans

expired  
lOans

a. total adjustments at year-start 22,405            2,440  -  - 

- of which: positions transferred but not written off                   -                   -  -  - 

b. increases 408            3,773  -  - 

B.1. Adjustments 408            1,410  -  - 

B.2. Transfers from other categories of non-performing 
loans

                  -                   -  -  - 

B.3. Other increases                   -            2,363  -  - 

     of which business combinations                  -                  -  - 

C. decreases 7,325            1,695  -  - 

C.1. Reversal of adjustments                   -                14  -  - 

C.2. Reversal of collections 1,034               272  -  - 

C.3. Write-offs 6,291            1,409  -  - 

C.4. Transfer to other categories of non-performing loans                   -                   -  -  - 

C.5. Other decreases                   -                   -  -  - 

d. total adjustments at year-end 15,488            4,518  -  - 

- of which: positions transferred but not written off                  -                  -  -  - 
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a.2 classification based on internal and external ratings
Banca Generali does not yet have an internal rating system for evaluating its customers’ credit standing.

The bank therefore uses ratings published by the main rating companies (Moody’s, S&P and fitch) in making decisions 
regarding its trading activities.

a.2.1 cash and off-balance sheet exposures broken down by external rating classes

restrUCtUred external rating Classes witHOUt 
rating

tOtal 

aaa/aa- a+/a- bbb+/bbb- bb+/bb- b+/b- < b-

financial assets held for trading  80  64  20  -  -  -  16,666  16,830 

AfS financial assets  86,944  924,071  43,086  -  -  -  245,536 1,299,637 

financial assets held to maturity  99,305  983,302  63,066  9,260  -  2,008  258,759  1,415,700 

Loans to customers  41,778  9,801  7,465  2,536  -  2,487  884,767  948,834 

Loans to banks  78,767  22,350  39,086  -  2,947  340,391  483,541 

a. Cash exposure  306,874 1,939,588  152,723  11,796  -  7,442 1,746,119 4,164,542 

financial derivatives  -  -  -  -  -  -  697  697 

Credit derivatives  -  -  -  -  -  -  -  - 

b. derivatives  -  -  -  -  -  -  697  697 

C.  guarantees issued  -  -  -  -  -  -  35,120  35,120 

d. Commitment to dispense funds  -  -  -  -  -  -  2,109  2,109 

total  306,874 1,939,588  152,723  11,796  -  7,442 1,784,045 4,202,468 
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a.3 breakdown of guaranteed loans by type of guarantee

a.3.2 guaranteed exposure with customers

   lOan 
aMOUnt 

 COllateralised gUarantees (1) persOnal gUarantees (2) 
gUarantees

tOtal 
(1)+(2) 
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 1. Guaranteed cash 
exposure: 

 762,605 269,643 375,960 630,216 1,275,819  -  -  697  54,007  54,704  1,330,523 

     1.1 totally guaranteed  711,756  269,372  350,740 615,262 1,235,374  -  -  697  49,498  50,195  1,285,569 

          -of which non 
performing

 17,833  37,210  700  28  37,938     377  377  38,315 

     1.2 partially guaranteed  50,849  271  25,220  14,954  40,445  -  -  -  4,509  4,509  44,954 

           -of which non 
performing

 7,137   4,018   4,018     6  6  4,024 

 2. Guaranteed off-balance 
sheet exposures: 

 27,522  2,711  17,996  26,131  46,838  -  -  100  577  677  47,515 

     2.1 totally guaranteed  18,157  2,337  14,129  23,375  39,841  -  -  100  553  653  40,494 

          -of which non 
performing

 340   185  191  376     85  85  461 

     2.2 partially guaranteed  9,365  374  3,867  2,756  6,997  -  -  -  24  24  7,021 

          -of which non 
performing
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b. breakDoWn anD concentration oF loanS

b.1 Sector breakdown of cash and off-balance sheet credit exposure to customers 
(book value)

expOsUre/COUnterparty net expOsUre speCifiC ValUe 
adjUstMents

pOrt. ValUe 
adjUstMents

 a. Cash exposure   -  - 

1. government and central banks  2,194,590  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Restructured loans  -  -  - 

d. Expired loans  -  -  - 

e. Other loans  2,194,590  -  - 

2. Other public institutions  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Restructured loans  -  -  - 

d. Expired loans  -  -  - 

e. Other loans  -  -  - 

3. financial companies  214,356  4,553  930 

a. Bad loans  6  52  - 

b. Substandard loans  4,957  4,501  - 

c. Restructured loans  -  -  - 

d. Expired loans  15  -  - 

e. Other loans  209,378  -  930 

4. insurance companies  25,852  -  12 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Restructured loans  -  -  - 

d. Expired loans  -  -  - 

e. Other loans  25,852  -  12 

5. non-financial companies  285,184  11,215  - 

a. Bad loans  16,315  11,215  - 

b. Substandard loans  2,122  -  - 

c. Restructured loans  2,948  -  - 

d. Expired loans  3,689  -  - 

e. Other loans  260,110  -  - 

6. Other entities  509,962  4,238  1,475 

a. Bad loans  5,422  4,221  - 

b. Substandard loans  815  17  - 

c. Restructured loans  -  -  - 

d. Expired loans  133  -  - 

e. Other loans  503,592  -  1,475 

tOtal a - CasH expOsUre  3,229,944  20,006  2,417 
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expOsUre/COUnterparty net  expOsUre speCifiC ValUe 
adjUstMents

pOrt. ValUe 
adjUstMents

b. Off-balance sheet exposure   -  - 

1. government and central banks  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

2. Other public institutions  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

3. financial companies  142  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  142  -  - 

4. insurance companies  -  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  -  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  -  -  - 

5. non-financial companies  17,370  -  - 

a. Bad loans  78  -  - 

b. Substandard loans  227  -  - 

c. Other non-performing loans  7  -  - 

d. Other loans  17,058  -  - 

6. Other entities  14,762  -  - 

a. Bad loans  -  -  - 

b. Substandard loans  188  -  - 

c. Other non-performing loans  -  -  - 

d. Other loans  14,574  -  - 

tOtal b - Off-balanCe sHeet expOsUre  32,274  -  - 

Summary

  net  expOsUre speCifiC ValUe 
adjUstMents

pOrt. ValUe 
adjUstMents

Governments and central banks  2,194,590  -  - 

Public institutions  -  -  - 

financial companies  214,498  4,553  930 

Insurance companies  25,852  -  12 

Non-financial companies  302,554  11,215  - 

Other entities  524,724  4,238  1,475 

Overall total (a+b)  at 31 december 2011    3,262,218  20,006  2,417 
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b.2 geographical breakdown of cash and off-balance sheet credit exposure to customers 
(book value)

expOsUre/geOgrapHiCal 
area

italy OtHer eUrOpean 
COUntries

aMeriCa asia rest Of tHe wOrld

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

 a. Cash exposure           

 A.1 Bad loans  21,743  14,984  -  504  -  -  -  -  -  - 

 A.2 Substandard loans  4,425  3,012  3,468  1,506  1  -  -  -  -  - 

 A.3 Restructured loans  2,948  -  -  -  -  -  -  -  -  - 

 A.4 Expired loans  3,837  -  -  -  -  -  -  -  -  - 

 A.5 Other exposure  3,068,352  2,028  104,900  356  20,270  33  -  -  -  - 

 total a  3,101,305  20,024  108,368  2,366  20,271  33  -  -  -  - 

 b. Off-balance sheet exposure           

 B.1 Bad loans  78  -  -  -  -  -  -  -  -  - 

 B.2 Substandard loans  415  -  -  -  -  -  -  -  -  - 

 B.3 Other non-performing loans  7  -  -  -  -  -  -  -  -  - 

 B.4 Other exposure  31,774  -  -   -  -  -  -  -  - 

 total b  32,274  -  -  -  -  -  -  -  -  - 

 total at 31 december 2011  3,133,579  20,024  108,368  2,366  20,271  33  -  -  -  - 

 total at 31 december 2010 2,254,596  18,984  204,777  3,211  54,889  7,216  5,585  -  -  - 

b.3 geographical breakdown of cash and off-balance sheet credit exposure to banks  
(book value)

expOsUre/geOgrapHiCal 
area

italy OtHer eUrOpean 
COUntries

aMeriCa asia rest Of tHe wOrld

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

net 
exposure

total value 
adjustments

 a. Cash exposure           

 A.1 Bad loans  -  -  40  1,943  -  -  -  -  -  - 

 A.2 Substandard loans  -  -  -  -  -  -  -  -  -  - 

 A.3 Restructured loans  -  -  -  -  -  -  -  -  -  - 

 A.4 Expired loans  -  -  -  -  -  -  -  -  -  - 

 A.5 Other exposure  622,335  953  308,443  252  3,780  -  -  -  -  - 

 total a  622,335  953  308,483  2,195  3,780  -  -  -  -  - 

 b. Off-balance sheet exposure           

 B.1 Bad loans  -  -  -  -  -  -  -  -  -  - 

 B.2 Substandard loans  -  -  -  -  -  -  -  -  -  - 

 B.3 Other non-performing loans  -  -  -  -  -  -  -  -  -  - 

 B.4 Other exposure  5,222  -  431  -       

 total b  5,222  -  431  -  -  -  -  -  -  - 

 total at 31 december 2011  627,557  953  308,914  2,195  3,780  -  -  -  -  - 

 total at 31 december 2010  561,198  707  423,603  2,157  22,109  39  -  -  6,995  - 
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b.4 big risks 
The sixth update to Circular No. 263, “New Prudential 
Supervisory Provisions Concerning Banks” of 27 De-
cember 2010, revised prudential rules governing risk 
concentration to bring them into line with the provisions 
of Directive 2009/111/EC. In detail, under the new 
rules, “big risks” are identified as exposures equal to or 

greater than 10% of capital for regulatory purposes, by 
reference to the carrying amount of “exposures” rather 
than the amount weighted for counterparty risk.

Accordingly, risk positions that constitute “big risks” are 
identified by reference to both carrying amounts and 
weighted amounts.

grandi risCHi 31.12.2011 31.12.2010

a) Carrying amount  3,582,924  2,509,863 

b) Weighted amount  559,092  415,897 

c) Number  25  25 
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c.  SecuritiSation anD DiSPoSal oF aSSetS

c.1 Securitisation 
The securitisations portfolio contains only asset-backed securities (ABS) issued by European entities with underlying securities 
attributable exclusively to European originators.

The portfolio is made up of senior securities with ratings not less than investment grade. 

The portfolio includes products mostly with underlying residential and commercial mortgages (RMBS/CMBS).

c.1.1 exposure resulting from securitisation, broken down by type of underlying assets

type Of Underlying assets/
expOsUre

CasH expOsUre tOtal  
net  

expOsUre
seniOr Mezzanine jUniOr

grOss 
expOsUre

net 
expOsUre

grOss 
expOsUre

net 
expOsUre

grOss 
expOsUre

net 
expOsUre

Cash exposure        

 a. with own underlying assets:  -  -  -  -  -  -  

 a) Non-performing loans  -  -  -  -  -  -  

 b) Other  -  -  -  -  -  -  

 b. with third-party underlying assets:  68,046  67,582  8,279  6,602  -  -  74,184 

 a) Non-performing loans  -  -  4,821  3,465  -  -  3,465 

 b) Other  68,046  67,582  3,458  3,137   -  70,719 

c.1.3 exposure resulting from the third-party main securitisation, broken down by type of securitised assets 
and type of exposure 

type Of Underlying assets/ 
expOsUre

CasH expOsUre

seniOr Mezzanine jUniOr

bOOk  
ValUe

adjUst. 
reVersals

bOOk  
ValUe

adjUst. 
reVersals

bOOk  
ValUe

adjUst. 
reVersals

 a. Cash exposure  67,582 - 464  6,602 - 1,677  -  - 

 b. guarantees issued  -  -  -  -  -  - 

 C. lines of credit  -  -  -  -  -  - 
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p
O

r
tf

O
li

O type Of Underlying assets/
expOsUre

isin COde Underlying CasH expOsUre

seniOr Mezzanine jUniOr

bOOk 
ValUe

adjUst. 
reVersals

bOOk 
ValUe

adjUst. 
reVersals

bOOk 
ValUe

adjUst. 
reVersals

 A.1 loans AYT CAJAS N 10 fRN 30/06/2015 ES0312342001  mortgage  14,545 - 125  -  -  

 A.2 loans BANCAJA N6 TITuLuZ fRN 20/02/2036 ES0312885017  RMBS  2,354  -  -  -  

 A.3 loans CAIXA D’ ESTALVIS fRN 28/01/2043 ES0313252001  RMBS  999  -  -  -  

 A.4 loans abs BBVA RMBS2 fRN 17/09/2050 ES0314148018  RMBS  1,285  -  -  -  

 A.5 loans SANTANDER hIP3 fRN 18/01/2050 ES0338093018  RMBS  2,063  -  -  -  

 A.6 loans MBS BANCAJA fRN 23/07/2050 ES0361797014  RMBS/CMBS  5,678  -  -  -  

 A.7 loans AYT KuTXA hIPOTECARIO II fRN 
15/10/2059 

ES0370154009  RMBS  1,230  -  -  -  

 A.8 loans LOCAT SEC VEhICLE fRN 12/12/2024 A IT0003733083  Leasing  276  -  -  -  

 A.9 loans fIP fuND fRN 10/01/2023 IT0003872774  CMBS  4,697  -  -  -  

 A.10 loans VELA MORT CL A fRN 30/07/2040 IT0003933998  RMBS  799 - 339  -  -  

 A.11 loans ASTI fINANCE fRN 27/09/2041 IT0003966477  RMBS  1,066  -  -  -  

 A.12 loans CORDuSIO fRM 30/06/2035 IT0004087174  RMBS  1,386  -  -  -  

 A.13 loans ARCOBALENO fRN 28/10/2030 IT0004095672  Loans (Italian 
pharmacies) 

 274  -  -  -  

 A.14 loans LEASIMPRESA fRN 22/12/2025 IT0004123722  Leasing  480  -  -  -  

 A.15 loans APuLIA fINA fRN 20/07/2044 IT0004127574  RMBS/CMBS  880  -  -  -  

 A.16 loans abs VOBA fIN fRN 28/06/2043 IT0004153216  RMBS  152  -  -  -  

 A.17 loans SESTANTE fRN 23/04/2046 CL A1 IT0004158124  RMBS  505  -  -  -  

 A.18 loans abs CLARIS fIN fRN 21/11/2053 IT0004189160  RMBS  480  -  -  -  

 A.19 loans BP MORT fRN 20/04/2043 IT0004215320  RMBS  3,205  -  -  -  

 A.20  trading QuARZO CL1 fRN 31/12/2019 abs IT0004284706  RMBS/CMBS  15,058  -  -  -  

 A.21 loans MAGELLAN MORT N 2 fRN 18/07/2036 XS0177944690  RMBS  874  -  -  -  

 A.22 loans LuSITANO MORT N 2 fRN 16/11/2036 XS0178545421  RMBS  1,674  -  -  -  

 A.23 loans abs ThEMELEION MTG fRN 27/12/2036 XS0194393640  RMBS  372  -  -  -  

 A.24 loans EMAC MORTG CL A fRN 25/01/2037 XS0207208165  RMBS  1,241  -  -  -  

 A.25 loans E-MAC MORTG fRN CL A 25/04/2038 XS0216513118  RMBS  1,347  -  -  -  

 A.26 loans ESTIA MORTG fRN 27/10/2040 CL A XS0220978737  RMBS  918  -  -  -  

 A.27 loans AIRE VALLEY MORTG fRN 20/09/2066 XS0264192989  RMBS  1,713  -  -  -  

 A.28 loans SAGRES PELICAN fRN 15/09/2054 XS0293657416  RMBS  487  -  -  -  

 A.29 loans WINDERM fRN 15/10/2019 CL A XS0293895271  CMBS  1,462  -  -  -  

 A.30 loans fE GOLD fRN 30/07/2025 abs IT0004068612  Leasing  547  

 A.31 loans OPERA fIN abs fRN 15/02/2012 CL C XS0218490653  CMBS  -  -  2,592 - 105  

 A.32 loans ITALf VEhIC CL C fRN 14/03/2023 IT0003963433  Leasing  -  -  268  -  

 A.33 loans ATLANTE fINANCE fRN 28/07/2047 IT0004069040  RMBS/CMBS  -  -  765  -  

 A.34 loans ABM LOCAT SEC fRN 12/09/2028 B IT0004153687  Leasing  -  -  1,149 - 208  

 A.35 loans GRANITE MAS fRN 20/12/2054 XS0229615603  RMBS  -  -  1,276 - 114  

 A.36 loans WINDERM fRN 15/10/2019 CL D XS0293898457  CMBS  -  -  2,229 - 1,250   

 tOtal    68,046 - 464  8,279 - 1,677  -  - 
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c.1.4 exposure arising on securitisations broken down by portfolio and type

 type Of finanCial-asset pOrtfOliO

expOsUre/pOrtfOliO fin. 
assets 

Held fOr 
trading

finanCial 
assets at 

fair ValUe

afs 
finanCial 

assets  

HtM 
finanCial 

assets 

lOans 31.12.2011 31.12.2010

1. Cash exposure  15,058  -  -  -  59,126  74,184  88,916 

     - senior  15,058  -  -  -  52,525  67,582  78,057 

     - mezzanine  -  -  -  -  6,602  6,602  10,859 

     - junior  -  -  -  -  -  -  - 

2. Off-balance sheet exposure  -  -  -  -  -  -  - 

     - senior  -  -  -  -  -  -  - 

     - mezzanine  -  -  -  -  -  -  - 

     - junior  -  -  -  -  -  -  - 
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c.2 transfer operations

c.2.1 transferred financial assets not written off 

teCHniCal type /pOrtfOliO fin. assets 
Held fOr 
trading

afs finanCial 
assets

HtM finanCial 
assets

 finanCial 
assets  
-banks 

 finanCial 
assets  - 

CUstOMers 

tOtal

 

 a  b  C  a  b  C  a  b  C  a  b  C  a  b  C 

 a.   Cash assets  -  -  - 351,349  -  -  285,171  -  -  4,713  -  -  -  -  - 641,233 

 1. Debt securities  -  -  - 351,349  -  -  285,171  -  -  4,713  -  -  -  -  - 641,233 

 2. Equity securities  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 3. uCITs  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 4. financing  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 5. Non-performing assets  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 b.   derivatives  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

 total at 31 december 2011  -  -  - 351,349  -  -  285,171  -  -  4,713  -  -  -  -  - 641,233 

 total at 31 december 2010  -  -  - 382,381  -  -  61,585  -  -  5,161  -  -  -  -  - 449,127 

 A = transferred financial assets fully recognised (book value)

 B = transferred financial assets partially recognised (book value)

 C = transferred financial assets partially recognised (total value)

c.2.2 Financial liabilities for transferred assets not written off

liabilities/assets pOrtfOliO  financial 
assets held 
for trading

 fVO 
financial 

assets

afs 
financial 

assets

 HtM 
financial 

assets

 loans to 
banks

loans to 
customers

 tOtal 

 1. due to customers  -  -  55,520  41,589  -  4,655  101,764 

 a) for fully recognised assets  -  -  55,520  41,589  -  4,655  101,764 

 b) for partially recognised assets   -  -  -  -   -  - 

 2. due to banks  -  -  295,682  242,943  -  -  538,625 

 a) for fully recognised assets  -  -  295,682  242,943  -  -  538,625 

 b) for partially recognised assets   -  -  -  -  -  -  - 

 total at 31 december 2011  -  -  351,202  284,532  -  4,655  640,389 

 total at 31 december 2010  -  -  384,746  60,642  -  5,031  450,419 
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Section 2 – market riSk

The bank’s exposure to market risk is due to the trading 
by Banca Generali of financial instruments on its own 
account. Market risk is represented by the possibility to 
suffer losses due to variations in the value of a security 
or a portfolio of securities associated with unexpected 
variations in market conditions (share prices, interest 
rates, exchange rates, the prices of goods and the vola-
tility of risk factors). 

In particular, securities measured at fair value and clas-
sified in the HFT and AFS portfolios are exposed to risk, 
as fluctuations in their prices impact the bank’s profit 
and loss account and net equity.

The bank has established a market risk management 
policy that specifies the bodies and functions involved 
in the management of this type of risk and sets out the 
guidelines for the identification, measurement, control 
and reporting of market risk.

The Finance Department conducts first-tier manage-
ment and monitoring of Banca Generali’s exposure to 
market risk in accordance with predefined operating 
limits detailed in the bank’s finance Rules. 

Second-tier checks are a responsibility of the Risk Man-
agement Service, as is the monitoring of operating lim-
its with the objective of maintaining a level of risk that 
is consistent with the strategies and risk profile defined 
by the Board of Directors.

The Internal Audit Service conducts independent con-
trols (third-tier controls) on transactions undertaken by 
the Departments/functions involved in the manage-
ment of market risk in accordance with the Bank’s In-
ternal Rules and Procedures.

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the mar-
ket risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

The proprietary securities portfolio is primarily invested 
in Italian government bonds, Euro Area government 
bonds and domestic and international bank securities. 
To a lesser extent, the portfolio is also invested in the 
corporate bonds of issuers with high credit standing 
and ABSs.

The portfolio’s exposure to the equities market remains 
limited with respect to the bond component and deriva-
tives transactions are absolutely marginal in extent.

The bank’s investment policy is to contain country risk 
and exchange rate risk to very low levels. Exposure to 
non-OECD issuers and entities is limited.

The main objective of exchange rate operations is to 
contain open positions in foreign currencies. The main 
objective of interest rate operations is to align asset 
and liability items.

Banca Generali holds only small amounts of securities 
denominated in foreign currencies.

Market risks are measured based on a daily analysis of 
VaR (Value at Risk) in the next day for 99% of the cases, 
prudentially monitored on the whole owned portfolio. 
VaR describes the maximum potential loss in value of a 
portfolio in the next day in 99% of the cases. It is calcu-
lated based on the volatility of and correlations among 
the individual risk factors, including, for each currency, 
short- and long-term interest rates, exchange rates and 
share prices.
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2.1 interest rate and Price risk – regulatory trading book

Qualitative information
a. general aspects
The main activities of the bank that increase its expo-
sure to interest rate risk relating to its trading book in-
clude:

▪ management of the government bond book;

▪ management of the corporate bond securities;

▪ dealings in interest rate derivatives, all of them over 
the counter.

As the majority of financial products and services are 
distributed by the sales network, the objectives as-
signed to the financial Department in relation to the 
trading book are aimed at the minimisation of risks.

Management of the trading book is therefore based on 
the following strategies:

▪ supporting the activities of the sales network in rela-
tion to placing repurchase agreements for customers;

▪ supporting secondary market trading for the clien-
tele, with particular reference to Generali Group 
counterparties (trading for its own account);

▪ providing medium-term liquidity management by in-
vesting in government securities and/or securities of 
major banks;

▪ investing with a view to asset allocation in floating- 
and/or fixed-rate financial debt securities and asset-
backed securities issued by companies with high in-
vestment grade, with the objective of improving the 
risk-return profile.

The securities portfolio is characterised by a limited re-
maining life.

The bank’s investments in structured securities are 
negligible.

Market risks are measured based on a daily analysis of 
VaR (Value at Risk) in the next day for 99% of the cases, 
prudentially monitored on the whole owned portfolio. 

VaR describes the maximum potential loss in value of a 
portfolio in the next day in 99% of the cases. It is calcu-
lated based on the volatility of and correlations among 
the individual risk factors, including, for each currency, 
short- and long-term interest rates, exchange rates and 
share prices. 

 fOUrtH qUarter 
2011

tHird qUarter 
2011

seCOnd qUarter 
2011

first qUarter 
2011

Average VaR 99% 1 day (€/000) 1,251 1,170 882 925
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Quantitative information

1. regulatory trading portfolio: breakdown by time-to-maturity (repricing date) of cash assets and liabilities 
and financial derivatives 

type/tiMe-tO-MatUrity repayable 
On 

deMand

 Up tO 3 
MOntHs

 OVer 3 
MOntHs, 

Up tO 6 
MOntHs

 OVer 6 
MOntHs, 

Up tO 1 
year

 OVer 1 
year, 

Up tO 5 
years

 OVer 5 
years, 

Up tO 10 
years

 OVer 10 
years

UnspeCified 
MatUrity 

 tOtal 

 1. Cash assets  -  15,276  44  681  787  -  58  -  16,846 

 1.1 Debt securities          

      - with early repayment option  -  20  -  -  52  -  -  -  72 

      - other entities  -  15,256  44  681  735  -  58  -  16,774 

 1.2 Other assets  -  -  -  -  -  -  -  -  - 

  2. Cash liabilities  -  -  -  -  -  -  -  -  - 

 2.1 PCT liabilities  -  -  -  -  -  -  -  -  - 

 2.2 Other liabilities  -  -  -  -  -  -  -  -  - 

 3. financial derivatives  -  148,768  20,406  4,258  118,287  226  169  -  292,114 

 3.1 With underlying securities  -  95,886  17,852  -  78,287  226  169  -  192,420 

  - Options          

     + long positions  -  -  -  -  -  -  -  -  - 

     + short positions  -  -  -  -  -  -  -  -  - 

  -  other          

     + long positions  -  4,306  15,255  -  76,815  113  61  -  96,550 

     + short positions  -  91,580  2,597  -  1,472  113  108  -  95,870 

 3.2 Without underlying securities  -  52,882  2,554  4,258  40,000  -  -  -  99,694 

  - Options          

     + long positions  -  -  -  -  -  -  -  -  - 

     + short positions  -  -  -  -  -  -  -  -  - 

  -  other          

     + long positions  -  26,441  1,277  2,129  20,000     49,847 

     + short positions  -  26,441  1,277  2,129  20,000     49,847 

2. regulatory trading portfolio: breakdown of exposure in capital securities and stock indices for the main 
countries on the market of listing 

type Of transaCtiOn/ index   listed  nOn listed

 italy  franCe  OtHer 

 a. equity securities     

      - long positions  827  224  7  4 

      - short positions  -  -  -  - 

 b. equity security purchases/sales to be settled   -  -  

      - long positions  -  -  -  - 

      - short positions  -  10  -  - 

 C. Other derivatives on capital securities    -  

      - long positions  -  -  -  - 

      - short positions  -  -  -  - 

 d. stock index derivatives    -  

      - long positions  -  -  -  - 

      - short positions  -  -   - 
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In calculating interest-rate risk, the analysis assumed 
a parallel, uniform shift of +/- 100 basis points in the 
rate curve.

The next stage involves establishing the potential ef-
fects on the profit and loss account both in terms of 
the point change in the fair value of the portfolio under 
analysis on the reporting date and the change in the 
net interest income for the current year.

In calculating the price risk associated with equities, a 
10% change in market prices was considered. On this 
basis, the point impact of such a change on the current 
equities portfolio was then determined. 

On the whole, a change in market prices of +10%/-10% 
would result in the recognition through profit and loss 
of capital gains/losses of +106/-106 thousand euros, 
gross of the tax effect, on the portfolio of equity securi-
ties held for trading.

By contrast, an interest rate movement of +100/-100 
basis points would have had an overall effect on the 
fair value of the portfolio of government bonds held for 
trading of -1.4/+1.4 million euros, gross of the tax ef-
fect. Since the presence of government bonds carried 
in the hfT portfolio is limited, the fair value delta com-
ponent associated with such bonds due to the hypothe-
sised shift in the rate curve would be equally moderate, 
coming to -12/+12 thousand euros.

Price risk consists of the risk that the fair value or future 
cash flows of a given financial instrument may fluctu-
ate as a result of changes in market prices (other than 
changes triggered by interest-rate risk or exchange-
rate risk), regardless of whether such changes are the 
result of factors specific to the instrument or issuer in 
question or are due to factors that influence all similar 
financial instruments traded on the market.

“Price risk” arises mainly as a result of the trading of 
shares, stock-index and/or stock futures, stock-index 
and/or stock options, warrants, covered warrants, op-
tion rights, etc. and in relation to OICR units held in the 
portfolio.

however, the Bank’s exposure to this risk is moderate 
given the limited weight of such securities in its portfo-
lio of financial assets held for trading.

3. regulatory trading portfolio: internal models and 
other methods of sensitivity analysis
Sensitivity analysis was also employed to assess the 
market risks originating in the trading portfolio.

This sort of analysis quantifies the change in the value 
of a financial portfolio as a result of variation in the pri-
marily risk factors, which for Banca Generali are inter-
est-rate and price risk.

(€ thousand) Hft afs  HtM+l&r lOans** tOtal

fV equity delta (+10%)  106  1,657  -  -  1,763 

fV equity delta (-10%) - 106 - 1,657  -  - - 1,763 

fV bonds delta (+1%) - 1,390 - 7,965 - 27,815 - 2,724 - 39,894 

of which government bonds - 12 - 7,041 - 23,428 - 30,481 

fV bonds delta (-1%)  1,391  7,967  27,829  2,725  39,913 

of which government bonds  12  7,043  23,439   30,494 

Interest margin delta  (+1%)  5  7,827  5,873  12,252  25,957 

Interest margin delta  (-1%) - 5 - 7,827 - 5,873 - 9,556 - 23,262 

**Loans to banks and loans to customers



425Banca Generali Spa    Financial StatementS

2.2 interest rate and Price risk – banking Portfolio

Qualitative information

a. general aspect, management 
Processes and interest rate risk 
measurement techniques
The interest rate risk to which the banking portfolio is 
exposed consists of the risk of incurring losses due to 
potential fluctuations in interest rates. 

This risk is generated by the gaps between the maturi-
ties and time required to reset the interest rate on the 
bank’s assets and liabilities. Where such gaps are pres-
ent, fluctuations in interest rates result in variations of 
net income, and therefore projected profit, as well as 
variations in the market value of the assets and liabili-
ties, and therefore net equity.

The bank has established a specific policy for managing 
interest-rate risk in the banking portfolio.

The finance Department and Lending Department con-
duct first-tier controls on the management of interest 
rate risk.

The Risk Management Service is responsible for second-
tier controls with the aim of conducting specific indepen-
dent measurement, control and monitoring of the inter-
est rate risk to which the banking portfolio is exposed.

The Internal Audit Service is responsible for third-tier 
controls of loans and inflows transactions.

The Risk Committee is a collegial body responsible for 
a shared vision of the global performance of the man-
agement and control system for interest rate risk in the 
banking portfolio and for deciding which actions are to 
be taken in response to any critical situations, deficien-
cies and/or anomalies that emerge from analyses and/
or assessments conducted by the Risk Management 
Service.

Most of the interest rate risk in the bank’s banking port-
folio arises from: 

• trading on the interbank deposits market;

• customer lending activities and

• investment operations for the debt securities port-
folio held as treasury investment, which can cause 
a mismatch in the repricing dates and currencies 
of asset and liability items, with a negative impact 
on the bank’s objectives in terms of net interest in-
come.
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b. Fair Value and cash Flow hedging

The bank does not currently engage in fair value or cash flow hedging.

Quantitative information

1. banking portfolio: breakdown by time-to-maturity (according to repricing date) of financial assets and 
liabilities 

type/tiMe-tO-MatUrity repayable 
On 

deMand

 Up tO 3 
MOntHs

 OVer 3 
MOntHs, 

Up tO 6 
MOntHs

 OVer 6 
MOntHs, 

Up tO 1 
year

 OVer 1 
year, 

Up tO 5 
years

 OVer 5 
years, 

Up tO 10 
years

 OVer 10 
years

UnspeCified 
MatUrity 

 tOtal

  1. Cash assets 1,028,228  1,337,594  463,186  188,220 1,002,347  126,319  1,818  - 4,147,712 

 1.1 Debt securities          

   - with early repayment option  785  46,441  -  8,118  37,009  7,997  -  -  100,350 

   - other entities  37,497  1,129,064  453,265  179,558  963,240  111,519  -  -  2,874,143 

 1.2 Loans to banks  239,442  69,594  -  -  -  -  -  -  309,036 

 1.3 Loans to customers      -  -  -  -  - 

    - current accounts  517,031  50  14  124  1  -  -  -  517,220 

    - other loans  233,473  92,445  9,907  420  2,097  6,803  1,818  -  346,963 

   - with early repayment option  134,163  91,778  176  324  1,892  1,303  1,818  -  231,454 

   - other entities  99,310  667  9,731  96  205  5,500  -  -  115,509 

  2. Cash liabilities  2,790,191  394,309  262,675  437,576  224,288  -  -  - 4,109,039 

 2.1 Due to customers          - 

   - current accounts  2,732,895  140,019  -  -  -  -   2,872,914 

   - other payables  31,511  57,694  10,261  41,513  24,288  -  -  -  165,267 

   - with early repayment option    -  -  -  -  -   - 

  - other entities  31,511  57,694  10,261  41,513  24,288  -  -  -  165,267 

 2.2 Due to banks          - 

   - current accounts  1,259  -  -  -  -  -  -  -  1,259 

   - other payables  24,526  196,596  252,414  396,063  200,000    1,069,599 

 2.3 Debt securities          - 

   - with early repayment option  -  -  -  -  -  -  -  -  - 

   - other entities  -  -  -  -  -  -  -  -  - 

 2.4 Other liabilities          - 

   - with early repayment option  -  -  -  -  -  -  -  -  - 

   - other  -  -  -  -  -  -  -  -  - 

 3. financial derivatives  -  -  -  -  -  -  -  -  - 

 3.1 With underlying securities          - 

  - Options          - 

     + long positions          - 

     + short positions          - 

  -  other          - 

     + long positions          - 

     + short positions          - 

 3.2 Without underlying securities          - 

  - Options          - 

     + long positions          - 

     + short positions          - 

  -  other   -        - 

     + long positions   -        - 

     + short positions   -        - 
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The price risk associated with the banking book is lim-
ited to the equity investments classified to the portfolio 
of financial assets available for sale (AFS) and the con-
trolling interest investments of Banca Generali. 

In further detail, the only listed securities consist of the 
equity investments in the parent company, Assicura-
zioni Generali, a limited package of Enel shares, and 
equity securities arising from the reclassification under-
taken pursuant to the amendment to IAS 39.

The remainder of the portfolio consists of former minor 
equity interests in unlisted companies, which represent 
a marginal share of financial assets, and the equity 
investment in Veneto Banca, a company not listed on 
regulated markets that was acquired during the year. 

These financial assets have nonetheless continued to 
be carried at cost due to the lack of market bid prices.

finally, there is a private equity minority interest in the 
Luxembourg-based Athena Private Equity SA.

2. banking portfolio: internal models and other 
methods of sensitivity analysis
The sensitivity analysis discussed in the foregoing para-
graph has also been conducted for the banking port-
folio with regard to the portfolio of assets available for 
sale, the portfolio of assets held to maturity, and the 
portfolio of loans to customers and banks.

On the whole, a change in market prices of +10%/-10% 
would result in a change in valuation reserves associat-
ed with equities classified among AFS assets of +1.7/-
1.7 million euros, whereas a shock of +100/-100 basis 
points would yield a change in the fair value of AfS debt 
securities of -8/+8 million euros, gross of the tax effect.

The fair value delta component associated with the 
government bonds in the banking book would amount 
to -30.5/+30.5 million euros as a result of the hypoth-
esised shift in the rate curve, or 80% of the fair value 
delta of the entire banking book.

A change of +100/-100 basis points in interest rates 
would have an effect of +26.0/-23.3 million euros on 
the flow of interest on the banking book consisting of 
debt securities classified among financial assets avail-
able for sale (AfS), held to maturity (hTM), loans and 
receivables (L&R) and loans.

The same criteria were also applied to a sensitivity anal-
ysis of net interest income, which resulted in a poten-
tial impact on the profit and loss account of -1.9 million 
euros, gross of the tax effect in case of reduction of 
interest rates by 1% and +3.3 million euros in case of 
increase by the same amount.

(€ thousand) assets liabilities net

Interest margin delta (+1%)  25,957 - 22,636  3,321 

Interest margin delta  (-1%) - 23,262  21,348 - 1,913 

Note: The -100 bps scenario is strictly theoretical inasmuch as rates on the short-term part of the curve are below 1%.
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2.3 exchange rate risk

Exchange-rate risk is the possibility of incurring losses due to adverse fluctuations in the value of foreign currencies on 
all positions held by the Bank, regardless of the portfolio to which they have been allocated.

The main objective of exchange rate operations is to contain open positions in foreign currencies and limited to cur-
rency account currencies.

informazioni di natura quantitativa

1. Distribuzione per valuta di denominazione delle attività, delle passività e dei derivati

iteMs CUrrenCy OtHer 
CUrrenCies

tOtal 
CUrrenCiesUs dOllar japanese 

yen
swiss 
franC

pOUnd 
sterling

iCeland 
krOna

a. financial assets  9,040  10,202  1,033  3,450  2,142  684  26,551 

A.1. Debt securities  -  -  -  -  -  -  - 

A.2  Equity securities  9  -  -  -  -  -  9 

A.3 Loans to banks  9,025  30  831  3,447  2,141  682  16,156 

A.4 Loans to customers  6  10,172  202  3  1  2  10,386 

A.5 Other financial assets  -  -  -  -  - 

b. Other assets  -    -   -  - 

C. financial liabilities  11,939  10,096  1,028  3,354  2,069  349  28,835 

C.1 Due to banks  -  10,082  -  -  -  -  10,082 

C.2 Due to customers  11,939  14  1,028  3,354  2,069  349  18,753 

C.3 Debt securities  -  -  -  -  - 

d. Other liabilities  -  -  -  -  -  -  - 

e. financial derivatives - 400  - - 126 - 267  -  10 - 783 

Options  

- long positions  -  -  -  -  -  -  - 

- short positions  -  -  -  -  -  -  - 

Other derivatives - 400  - - 126 - 267  -  10 - 783 

- long positions  11,831  520  373  18  -  1,790  14,532 

- short positions  12,231  520  499  285  -  1,780  15,315 

total assets  20,871  10,722  1,406  3,468  2,142  2,474  41,083 

total liabilities  24,170  10,616  1,527  3,639  2,069  2,129  44,150 

excess - 3,299  106 - 121 - 171  73  345 - 3,067 
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2.4 Derivative Financial instruments

a. Financial Derivatives

a.1. regulatory and trading portfolio: notional amounts at period-end and average amounts

types Of deriVatiVes/Underlying assets 31.12.2011 31.12.2010

OVer tHe 
COUnter

Central 
COUnterparties

OVer tHe 
COUnter

Central 
COUnterparties

1. debt securities and interest rates  20,000  -  45,000  - 

    a) Options     

    b) Swaps  20,000   45,000  

    c) forwards     

    d) futures     

    e) Other   -   - 

2. equity securities and equity indices  -  -  1,430  - 

    a) Options  -  -  1,430  - 

    b) Swaps     

    c) forwards     

    d) futures     

    e) Other     

3. Currencies and gold  22,706  -  15,650  - 

    a) Options     

    b) Swaps     

    c) forwards  22,706   15,650  

    d) futures     

    e) Other     

4. goods  -  -  -  - 

5. Other underlying assets  -  -  -  - 

total  42,706  -  62,080  - 
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a.3 Financial derivatives: gross positive fair value – breakdown by products

pOrtfOliO/type Of deriVatiVes pOsitiVe fV 2011 pOsitiVe fV 2010

OtC Central 
COUnterparties

OtC Central 
COUnterparties

a. regulatory trading portfolio:  695  2  199  - 

    a) Options  -  2  -  - 

    b)  Interest rate swaps  -  -  -  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  695  -  199  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

b. Hedging portfolio  -  -  -  - 

    a) Options  -  -  -  - 

    b)  Interest rate swaps  -  -  -  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  -  -  -  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

C. banking portfolio – other derivatives  -  -  -  - 

    a) Options  -  -  -  - 

    b)  Interest rate swaps  -  -  -  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  -  -  -  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

total  695  2  199  - 



431Banca Generali Spa    Financial StatementS

a.4 Financial derivatives: gross negative fair value – breakdown by products

pOrtfOliO/type Of deriVatiVes negatiVe fV 2011 negatiVe fV 2010

OtC Central 
COUnterparties

OtC Central 
COUnterparties

a. regulatory trading portfolio:  1,737  -  6,502  - 

    a) Options  -  -  73  - 

    b)  Interest rate swaps  1,055  -  6,239  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  682  -  190  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

b. Hedging portfolio  -  -  -  - 

    a) Options  -  -  -  - 

    b)  Interest rate swaps  -  -  -  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  -  -  -  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

C. banking portfolio – other derivatives  -  -  -  - 

    a) Options  -  -  -  - 

    b)  Interest rate swaps  -  -  -  - 

    c)  Cross currency swap swaps  -  -  -  - 

    d) Equity swaps  -  -  -  - 

    e) forwards  -  -  -  - 

    f) futures  -  -  -  - 

    g) Other  -  -  -  - 

total  1,737  -  6,502  - 
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a.5 otc financial derivatives – regulatory trading book: notional values, positive and negative gross fair value 
by counterparts- contracts other than compensation agreements

COntraCt OtHer 
tHan COMpensatiOn 
agreeMents

gOVernMent 
and Central 

banks

OtHer 
pUbliC 

institUtiOns

banks finanCial 
COMpanies

insUranCe 
COMpanies

nOn-
finanCial 

COMpanies

OtHer 
entities

1) debt securities and 
interest rates

       

   - notional value  20,000  

   - positive fair value  

   - negative fair value  1,055  

   - future exposure  100  

2) equity securities and 
equity indices

       

   - notional value  -  

   - positive fair value  

   - negative fair value  -  

   - future exposure  -  

3) Currencies and gold        

   - notional value  12,402  889  155  9,260 

   - positive fair value  431  -  4  260 

   - negative fair value  292  29  6  355 

   - future exposure  122  9  1  92 

4) Other values        

   - notional value  

   - positive fair value  

   - negative fair value  

   - future exposure        



433Banca Generali Spa    Financial StatementS

a.9 time-to-maturity of financial derivatives “over the counter”: notional values 

liabilities/assets pOrtfOliO Up tO 1 year OVer 1 year, 
Up tO 5 years

OVer 5 years  tOtal 

 a. regulatory trading portfolio  22,706  20,000  -  42,706 

A.1 financial derivatives on debt securities and interest rates  -  20,000  -  20,000 

A.2 financial derivatives on equity securities and stock indices  -  -  -  - 

A.3 financial derivatives on exchange rates and gold  22,706  -  -  22,706 

A.4 financial derivatives on other valuables  -  -  -  - 

 b. banking portfolio  -  -  -  - 

 B.1 financial derivatives on debt securities and interest rates  -  -  -  - 

 B.2 financial derivatives on equity securities and stock indices  -  -  -  - 

 B.3 financial derivatives on exchange rates and gold  -  -  -  - 

 B.4 financial derivatives on other valuables  -  -  -  - 

 total at 31 december 2011  22,706  20,000  -  42,706 

 total at 31 december 2010  17,080  45,000  -  62,080 
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Section 3 - liQuiDitY riSk

The own securities portfolio is mainly invested in Italian 
government securities, securities issued by eurozone 
governments, and domestic and international finan-
cials; the portfolio is invested for a lesser amount into 
corporate issuers, with high credit ratings and asset-
backed/mortgage-backed securities with ratings not 
less than investment grade at purchase date.

Moreover, the securities portfolio is characterised by a 
limited remaining average life.

The Bank uses a maturity ladder to apply the guidelines 
set out in the new Prudential Supervisory provisions1  
governing the measurement of net financial position.

The maturity ladder permits an assessment of the 
balance of expected cash flows by comparing the as-
sets and liabilities whose maturities fall within each 
individual time range. The maturity ladder permits the 
determination of net balances and, consequently, of 
mismatches between expected inflows and outflows in 
each time range, as well as, through the construction 
of cumulative mismatches, the calculation of the net 
balance of funding requirements (or surpluses) over the 
holding period considered.

1  Circular No. 263 of 27 December 2006, “New Prudential 
Supervisory Provisions Concerning Banks”, as amended.

Liquidity risk is manifested in the form of the breach 
of payment obligations, which may be caused by an in-
ability to procure funding (funding liquidity risk) or the 
existence of limits on the divestment of assets (market 
liquidity risk). 

Liquidity risk also includes the risk of fulfilling payment 
obligations at above-market costs, incurring a high cost 
of funding, or (and, in some occasions, simultaneously) 
incurring capital losses on the divestment of assets.

The bank has established a liquidity risk management 
policy that specifies the bodies and functions involved 
in the management of this type of risk and sets out the 
guidelines for the identification, measurement, control 
and reporting of liquidity risk.

The finance Department is responsible for managing 
treasury and proprietary investment cash flows with the 
aim of ensuring thorough diversification of sources of 
financing and monitoring cash flows and daily liquid-
ity. Liquidity needs are primarily managed through re-
course to the money market (interbank deposits and 
repurchase agreements). The Bank also holds a portfo-
lio of highly liquid, listed financial instruments in order 
to react to possible crisis scenarios involving a sudden 
interruption of funding flows.

The Risk Management Service monitors that liquidity 
is properly managed in both the short and long term 
(structural liquidity) through an ALM system that allows 
for the detection of cash imbalances by maturity brack-
ets, as well as through monitoring of an appropriate set 
of ratios.

 

The Internal Audit Service is responsible for third-tier 
controls on investment and fund-raising transactions.

The Risk Committee is a collegial body responsible for a 
shared vision of the global performance of the liquidity 
risk management and control system and for deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.
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1. breakdown of financial assets and liabilities by remaining contractual maturity 

iteM /tiMe-tO-MatUrity On 
deMand  

  
 

OVer

 1 day

Up tO 7 
days

OVer

 7 days

Up tO 15 
days

OVer

15 days

Up tO 1 
MOntH

OVer

 1 MOntH

Up tO 3 
MOntHs

OVer

 3 
MOntHs

Up tO 6 
MOntHs

OVer

 6 
MOntHs

Up tO 1 
year

OVer

 1 year

Up tO 5 
years

OVer

5 years 

indef.

MatUrity

tOtal  
  
 

Cash assets            

A.1 Government securities - - - 49,952 249,931 202,153 163,802 1,284,946 263,950 - 2,214,734 

A.2 Other debt securities – listed - - - 33,405 89,529 55,696 110,654 413,955 87,411 3,505 794,155 

A.3 Other debt securities - - - - - - - - - - - 

A.4 uCIT units 19,106 - - - - - - - - - 19,106 

A.5 Loans - - - - - - - - - - - 

- to banks 239,352 9,253 - 10,000 40,000 - - - - 10,341 308,946 

-  to customers 588,033 661 901 1,048 5,022 19,768 40,093 111,779 102,599 - 869,904 

total 846,491 9,914 901 94,405 384,482 277,617 314,549 1,810,680 453,960 13,846 4,206,845 

Cash liabilities            

B.1 Deposits - - - - - - - - - - 

- from banks 1,259 - - - 349 9,733 300,696 200,000 - 512,037 

- from customers 2,529,169 140,086 - - 329 30,501 172,881 - - 2,872,966 

B.2 Debt securities - - - - - - - - - - 

B.3 Other liabilities 48,276 4,987 69,501 12,786 166,668 252,940 136,865 24,304 -  716,327 

total 2,578,704 145,073 69,501 12,786 167,346 293,174 610,442 224,304 -  4,101,330 

Off-balance sheet transactions            

C.1 financial Derivatives with 
capital swap.

- - - - - - - - - - - 

- long positions - 11,578 310 2,297 16,562 3,865 2,129 89,473 181 - 126,395 

- short positions - 15,753 9,559 34,986 57,722 3,865 2,129 1,472 229 - 125,715 

C.2 financial Derivatives with 
capital swap

- - - - - - - - - - - 

- long positions 2 - - - - - - - - - 2 

- short positions 1,055 - - - - - - - - - 1,055 

C.3 Deposits and loans receivable - - - - - - - - - - - 

- long positions - - - - - - - - - - - 

- short positions - - - - - - - - 

C.4 Irrevocable commitment to 
dispense funds

- - - - - - - - - - - 

- long positions - - - - 220 - - 1,393 72 - 1,685 

- short positions 1,685 - - - - - - - - - 1,685 

C.5 financial guarantees issued 248 248 

total 2,742 27,331 9,869 37,283 74,504 7,730 4,258 92,586 482 - 256,785 
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Section 4 – oPerating riSkS

The Risk Committee is a collegial body responsible for a 
shared vision of the global performance of the operat-
ing risk management and control system and deciding 
which actions are to be taken in response to any critical 
situations, deficiencies and/or anomalies that emerge 
from analyses and/or assessments conducted by the 
Risk Management Service.

To reinforce the efficacy of the control process, the 
Bank’s Board of Directors, in compliance with Bank of 
Italy circular No. 84001014 of 20 April 2004 and the 
subsequent Regulatory Provision No. 311014 of 23 
March 2007, has approved a Business Continuity Plan. 

Moreover, Banca Generali has insurance coverage for 
operating risks deriving from acts of third parties or 
caused to third parties and adequate clauses covering 
damages caused by providers of infrastructure and ser-
vices.

a. general aspects
The bank’s exposure to operating risks across the vari-
ous legal entities in the bank is closely linked to the 
type and volume of business conducted, as well as the 
operating procedures implemented. In detail, the oper-
ations undertaken (primarily management of third-par-
ty assets and the distribution of the Group’s own and 
third-party investment products), the use of information 
technology systems, the definition of operating proce-
dures, interaction with parties protected by the law, the 
marketing structure adopted (chiefly financial advisors) 
and the direct involvement of all employees in opera-
tions structurally expose the Group to operating risk, 
which is defined as the possibility of sustaining finan-
cial losses deriving from the inadequacy or improper 
functioning of procedures, human resources, internal 
systems or external events. This type of risk includes, 
inter alia, losses due to fraud, human error, interrup-
tions of operation, unavailability of systems, breach of 
contract, natural disasters and legal risk.

The bank has established an operating risk manage-
ment policy that specifies the bodies and functions in-
volved in the management of this type of risk and sets 
out the guidelines for the identification, measurement, 
control and reporting of operating risk.

The Internal Auditing function supervises the regular 
conduct of the Group’s operations and processes and 
assesses the efficacy and efficiency of the overall in-
ternal control system established to monitor activities 
exposed to risk.

The functions dealing with Organisation and IT guaran-
tee the efficient functioning of application procedures 
and information systems that support organisational 
processes. It also evaluates the physical and logical 
security conditions within the Group and, if necessary, 
implements measures to guarantee a higher general 
level of security.

The Risk Management function identifies and assesses 
the operational risks inherent in business processes 
(risk assessment and scoring), measures the impact of 
operational losses (Loss Data Collection process) and 
monitors the action plans adopted to mitigate material 
risks.
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Part F - inFormation on net eQuitY 

Section 1 –net eQuitY 

a. Qualitative information
The main objective of the bank’s management strategy 
for net equity is to ensure that its equity and ratios are 
consistent with its risk profile and regulatory require-
ments.

The bank is subject to the equity adequacy require-
ments established by the Basel Committee in accor-
dance with the guidelines set forth by the Bank of Italy.

Such rules require that banks maintain a certain level 
of capital for regulatory purposes, which is separate 
from the net equity stated in the financial statements. 
Regulatory capital requirements are calculated as the 
sum of positive and negative items, which are included 
in the calculation based on the quality of capital attrib-
uted to them.

Moreover, the ratio of regulatory capital to risk-weight-
ed assets must be at least 8%; the Bank of Italy veri-
fies conformity with these requirements every three 
months.

Compliance with minimum capital requirements is 
monitored by the Regulatory Reporting function, which 
is responsible for calculating, disclosing and monitoring 
regulatory capital and capital requirements on a regu-
lar basis, as well as safeguarding the related databases 
of historical information. Lastly, when corporate actions 
are undertaken, capital adequacy is evaluated and any 
measures to be taken in relation to net equity and/or 
the balance sheet items that affect minimum capital 
requirements are identified. 

b. Quantitative information
Banca Generali’s net equity at 31 December 2011 
amounted to 211.4 million euros, a 21.1 million euro 
decrease compared to the previous year, due to the fol-
lowing changes.

net equity at year-start 232,498

Dividend paid -61,327

Previous stock option plans: issue of new shares 3,110

New stock option plans 1,096

Other changes 0

Change in AfS reserves -32,629

Net profit (loss) for the year 68,623

net equity at year-end 211,371

Changes -21,127
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b.1 breakdown of net equity attributable to the company

(€ thousand) 31.12.2011 31.12.2010

1.  share capital    111,676    111,363 

2.  additional paid-in capital      3,231  - 

3.  reserves     84,430     38,575 

     - retained earnings     84,430     38,575 

       a) legal reserve     22,315     22,263 

       b) statutory reserve  -  - 

       c) treasury shares        248        660 

       d)  other     61,867     15,652 

    - other  -  - 

4. equity instruments  -  - 

5.  (treasury shares) -      248 -      660 

6.  Valuation reserves -    56,341 -    23,712 

    - financial assets available for sale -    56,341 -    23,712 

    - Property and equipment  -  - 

    - Intangible assets  -  - 

    - hedges of foreign investments  -  - 

    - Cash-flow hedges  -  - 

    - Exchange differences  -  - 

    - Non-current assets held for sale  -  - 

    - Actuarial gains (losses)  -  - 

      from defined benefit plans  -  - 

    - Share of valuation reserves  -  - 

      of investee companies valued at equity  -  - 

    - Special revaluation laws  -  - 

7.  net profit (loss) for the year     68,623    106,932 

total net equity    211,371    232,498 

b.2 reserves from financial assets available for sale: breakdown

At year-end, reserves from AfS assets presented a 
negative value, net of the associated tax effect, of 56.3 
million euros, and referred primarily to the debt securi-
ties segment.

The net negative reserves associated with government 
bonds amounted to 51.9 million euros, whereas the re-
serves associated with other types of issuers of debt 
securities stood at 4.3 million euros.

The latter amount includes 413 thousand euros in de-
creases in fair value that were recognised due to the 
transfer of securities from the AfS portfolio to the port-
folios held to maturity and loans and receivables (net 
of the relative tax effect). In accordance with IAS 39, 
these reserves will be absorbed over time through an 
amortisation process over the estimated residual life of 
the reclassified securities.
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assets/ValUes  
 

31.12.2011 31.12.2010

pOsitiVe 
reserVe

negatiVe 
reserVe

tOtal 
 

pOsitiVe 
reserVe

negatiVe 
reserVe

tOtal 
 

1. Debt securities 143 -56,411 -56,268 250 22,201 -21,951

2. Equity securities 3 -83 -80 13 1,774 -1,761

3. uCIT units 11 -4 7 0 0 0

3. financing 0 0 0 0 0 0

total 157 -56,498 -56,341 263 23,975 -23,712

b.3 reserves from financial assets available for sale: changes
The net decrease in these reserves amounted to 32.6 
million euros at 31 December 2011, up from the 22.1 
million euros reported at the end of the previous year, 
and was due to the combined effects of:

• the mark to market of the carrying amount of the 
AfS portfolio (-54.7 million euros), largely attribut-
able to the severe tension witnessed in the Italian 
sovereign debt segment in the fourth quarter;

• the reduction of pre-existing net negative reserves due 
to re-absorption in the profit and loss account through 
realisation and impairment (5.8 million euros);

• the positive tax effect associated with the above 
changes (+16.3 million euros).

(€ thousand) 31.12.2011

  eqUity 
seCUrities

UCit  
Units

debt seCUrities  tOtal  

afs fOrMerly 
afs

 1. amount at year-start -1,761 0 -21,038 -913 -23,712

 2. increases 4,050 20 20,018 747 24,835

 2.1 fair value increases 63 18 1,896 1,977

 2.2 Transfer to profit and loss of negative reserves 0

        due to impairment 3,980 0 0 0 3,980

         due to disposal 0 0 1,238 742 1,980

 2.3 Other changes 7 2 16,884 5 16,898

 3. decreases 2,369 13 54,835 247 57,464

 3.1  fair value decreases 2,066 7 54,626 0 56,699

 3.2  Adjustments due to impairment 0 0 0 0 0

 3.3 Transfer to profit and loss of pos. reserves: 
due to disposal

0 0 162 20 182

 3.4 Other changes 303 6 47 227 583

 4. amount at year-end -80 7 -55,855 -413 -56,341
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Section 2 – net eQuitY anD bank SurVeillance coeFFicientS 

furthermore, any unrealised gains and losses on loans 
classified as available-for-sale are sterilised;

- for hedges, unrealised gains and losses on cash-flow 
hedges, which are recorded in a specific reserve, are 
sterilised; no filter is applied to fair-value hedges.

The Instruction of 15 May 2010 partly changed the 
regulatory framework in that it introduced the possibil-
ity of adopting the approach calling for the full “neutrali-
sation” of capital gains and losses to net equity on AfS 
securities in alternative to the “asymmetrical” approach 
provided for in applicable supervisory regulations.

The method previously adopted by the Bank of Italy 
(“asymmetrical filter”) called solely for the full deduc-
tion of capital losses from Tier 1 capital and the partial 
inclusion of capital gains (50%) in Tier 2 capital.

The new instructions, issued in relation to the recent 
turbulence on Eurozone government bond markets, 
now afford banks the option of adopting the alternative 
method of full exclusion from the calculation of capital 
for regulatory purposes of both capital gains and capi-
tal losses, as limited to securities issued by the central 
governments of Eu Member States that are allocated to 
the portfolio of AFS financial assets.

however, the election of this method, for which notice 
was given by 30 June 2010, must apply to all securities 
of this kind held in the aforementioned portfolio at the 
level of the banking group and maintained constantly 
over time.

Banca Generali has opted for the full neutralisation 
method.

In its notice of 31 March 2011, the supervisory author-
ity also ordered the discontinuation of the use of the 
negative prudential filter introduced by Notice of 11 
March 2009 to achieve partial sterilisation of the long-
term tax benefits deriving from the payment of substi-
tute tax for goodwill pursuant to article 15 of Legislative 
Decree 178/2008.

In accordance with these instructions, in 2010 Banca 
Generali, when calculating its capital for regulatory 
purposes, introduced a negative filter in the amount of 
2,414 thousand euros, equal to 50% of the net tax ben-
efit obtained by redeeming goodwill in accordance with 
the cited provision of law.

As a result of the new regulation, as of financial year 
2011 such filter has been removed.

2.1 capital for regulatory purposes

Qualitative information
The Group’s capital for regulatory purposes and capital 
ratios were calculated based on the balance sheet and 
profit and loss account, which were prepared in accor-
dance with IAS/IfRS, and bearing in mind the rules de-
fined in the update to Circular Letter No. 155/91 relat-
ing to the “Instructions on Reporting Regulatory Capital 
and Capital Ratios”.

The objective of the provisions is to ensure consistency 
between the criteria for determining capital for regula-
tory purposes and capital ratios and IAS. 

Capital for regulatory purposes, as in the previously 
released rules, is calculated as the sum of positive 
items, which are included based on certain limitations, 
and negative items, which are included based on their 
quality; the positive items must be fully available to the 
bank in order for them to be used in calculating capital 
absorption.

Capital for regulatory purposes consists of Tier 1 capital, 
Tier 2 capital, net of several deductions, and Tier 3 capital.

Deductions from Tier 1 and Tier 2 capital include equity 
investments and other items (innovative equity instru-
ments, hybrid equity instruments and subordinated as-
sets) issued by the entity and the so-called “prudential 
filters”.

The prudential filters, which were specified by the Basel 
Committee in defining the criteria to be used by nation-
al supervisory authorities to ensure consistency among 
regulations, were introduced to safeguard the quality of 
regulatory capital and reduce the volatility that could 
result from the application of the new standards. The 
prudential filters provide certain adjustments that can 
be made to accounting entries prior to their use for reg-
ulatory purposes.

In particular, the aspects of the provisions that most 
affect Banca Generali are as follows:

• for financial assets held for trading, both unrealised 
gains and losses are fully recognised;

• for financial assets available for sale, unrealised 
gains and losses are netted: if the result is a nega-
tive balance, it reduces Tier 1 capital; if it is positive, 
it contributes for 50% to Tier 2 capital.
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1. tier 1 capital
Tier 1 capital includes paid-in share capital, issue pre-
mium, earnings and capital reserves, the net profit for 
the year, innovative and non-innovative equity instru-
ments, net of treasury shares or units in portfolio, in-
tangible assets, “other negative items”, as well as any 
losses reported in the previous and current years, net of 
the application of positive/negative “prudential filters”. 

Banca Generali’s Tier 1 capital did not include any in-
novative or non-innovative equity instruments at year-
end, whereas prudential filters consisted of negative 
reserves resulting from the measurement of available-
for-sale financial assets according to the equity method. 

2. tier 2 capital
Tier 2 capital includes valuation reserves, innovative 
and non-innovative equity instruments not included in 
Tier 1 capital, hybrid equity instruments, Tier 2 subordi-
nated liabilities, net of non-performing loan projections 
due to country risk, and other negative items, net of 
positive/negative “prudential filters”.

Banca Generali’s year-end Tier 2 capital includes Tier 
2 subordinated liabilities consisting of a subordinat-
ed loan, for a remaining amount of 32 million euros, 
granted by the German insurance subsidiary Generali 
Versicherung AG.

The loan was obtained on 1 October 2008 by the 
merged Banca BSI Italia for the acquisition of Banca 
del Gottardo Italia.

The loan was contracted in the “schuldschein” con-
tractual form, has a 7-year maturity and calls for repay-
ment in five annual instalments beginning on 1 October 
2011, and is subordinated if the bank defaults.

The interest rate agreed upon is equal to the 12-month 
Euribor plus 225 basis points.

The loan agreement does not call for step-ups, lock-ins, 
suspension of entitlement to interest, trigger events or 
prepayment clauses. 

3. tier 3 capital
Tier 3 capital includes subordinated liabilities that may 
not be calculated as part of Tier 2 capital and Tier 3 li-
abilities, net of the application of negative “prudential 
filters”. This aggregate may only be used to cover mar-
ket risk capital requirements — computed net of capital 
requirements for counterparty risk and settlement risk 
associated with the “regulatory trading book” — and 
up to a maximum of 71.4% of said market risk require-
ments.

Banca Generali did not have Tier 3 capital at year-end.
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b. Quantitative information 

creases in capital caused by old and new stock-option 
plans (4.2 million euros), which allowed the redemption 
of the first tranche of the subordinated loan obtained 
from Generali Versicherung AG (-8 million euros) to be 
offset in its entirety.

By contrast, the abolition of the negative prudential 
filter introduced to partially sterilise the long-term tax 
benefits arising from the goodwill redemption transac-
tions undertaken pursuant to Article 15 of Legislative 
Decree 185/2008 was partly offset by the increase in 
negative AfS reserves.

The following is a brief account of the structure of the 
Group’s capital for regulatory purposes, broken down 
into its main Tier 1 and Tier 2 components.

Capital for regulatory purposes amounted to 198.5 
million euros at 31 December 2011, on the basis of project-
ed total dividends to be distributed of 61.4 million euros.

 

The increase in the aggregate of 5.5 million euros was 
due not only to the share of the net profit for the year 
allocated to the reserve (7.2 million euros), but also in-

iteMs/ValUes 31.12.2011 31.12.2010 differenCe

Tier 1 capital        166,908   153,414    13,494 

Tier 2 capital         31,591    39,591 -    8,000 

Tier 3 capital      -         -         - 

total capital for regulatory purposes        198,499   193,005     5,494 

net equity for accounting purposes        211,371   232,498 -   21,127 

composition of capital for regulatory Purposes
iteMs/ValUes 31.12.2011 31.12.2010

tier 1 Capital

Share capital 111,676 111,363

Additional paid-in capital 3,231 0

Reserves 84,430 38,575

Net profit (loss) for the year 68,623 106,932

Dividends for pay-out -61,405 -61,211

total positive items 206,555 195,659

Treasury shares -248 -660

Goodwill -29,410 -29,410

Intangible assets -5,507 -6,707

Negative fair value reserve for equity securities and uCITs -72 -1,761

Negative fair value reserve for AfS debt securities -4,001 -884

50% net tax benefit of redempt. of goodwill Re. Art. 15 of Leg. Decree 185/08 0 -2,414

total negative items -39,238 -41,836

total tier 1 capital 167,317 153,823

Investment in Simgenia -409 -409

total deductions -409 -409

total tier 1 capital 166,908 153,414

tier 2 Capital 0 0

Valuation reserves 0 0

- Revaluation reserve 0 0

- Positive reserve from AfS debt securities 0 0

Subordinated liabilities (up to 50% of Tier 1 capital) 32,000 40,000

total positive items 32,000 40,000

Inapplicable portion (50%) of positive AfS reserve 0 0

Other negative items 0 0

total negative items 0 0

total tier 2 Capital 32,000 40,000

Investment in Simgenia -409 -409

total deductions -409 -409

total tier 2 Capital 31,591 39,591

total capital for regulatory purposes 198,499 193,005
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Prudential Filters
The following table illustrates the impact of the application of the prudential filters set out by the Basel Committee on 
the calculation of capital for regulatory purposes.

 31.12.2011 31.12.2010

a. tier 1 capital before application of prudential filters        171,390   158,882 

B. Prudential Tier 1 capital filters: - 4,073 -    5,059 

B.1 Positive IAS/IfRS prudential filters (+)      -         - 

B.2 Negative IAS/IfRS prudential filters (-) - 4,073 -    5,059 

C. Tier 1 capital before deductions        167,317   153,823 

D Deductions from Tier 1 capital -  409 -     409 

e. tier 1 capital (C - d)        166,908   153,414 

f. Tier 2 capital before application of prudential filters         32,000    40,000 

G. Prudential filters of Tier 2 capital:      -         - 

G.1 Positive IAS/IfRS prudential filters (+)      -         - 

G.2 Negative IAS/IfRS prudential filters (-)      -         - 

h. Tier 2 capital before deductions         32,000    40,000 

I. Deductions from Tier 2 capital -  409 -     409 

l. tier 2 capital (H - i)         31,591    39,591 

M. Items to deduct from total Tier 1 and Tier 2 capital      -         - 

n. Capital for regulatory purposes (e+l-M)        198,499   193,005 

O. TIER 3 capital      -         - 

p. Capital for regulatory purposes, including tier 3 (n+O)        198,499   193,005 
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b. Quantitative information
Total capital adequacy requirements for credit, market 
and operating risks set by the supervisory authority 
amounted to 104.3 million euros at year-end, mark-
ing an increase of 9.9 million euros compared to the 
previous year (+10.5%), owing not only to the increase 
in assets at risk, but also to the downgrade of Italian 
Republic’s rating, which resulted in a deterioration of 
risk weightings for issuers associated with that index, 
and the increase in requirements for covering operating 
risk, calculated on the basis of the average net banking 
income for the previous three years.

The surplus with respect to the minimum capital re-
quirements for risks set by the supervisory authority 
thus stood at 94.2 million euros, down (-4.5%) com-
pared to the margin reported at the end of 2010.

Total capital ratio amounted to 15.22%, compared to a 
minimum requirement of 8%, net of the lump-sum re-
duction of 25% required by the new regulations (Basel 
2) for banks belonging to Italian banking groups.

2.2. capital adequacy 
a. Qualitative information
Based on the supervisory instructions, Banca Genera-
li’s capital for regulatory purposes, since the bank is 
part of a banking group, must amount to at least 8% of 
its risk-weighted assets (total capital ratio) in relation to 
credit risk, which is evaluated based on the category of 
the counterparty, maturity, country risk and guarantees 
received, with a forfait reduction of 25%.

Banks are also required to comply with regulatory capi-
tal requirements connected to trading activities. Re-
lated market risks are calculated on the entire trading 
portfolio for each different type of risk: debt securities 
risk, equity securities risk, settlement risk, counterparty 
risk and concentration risk. furthermore, exchange-
rate risk and commodity-price risk must be determined 
for all financial statement items.

Internal models may be used to calculate capital re-
quirements for market risk; however, Banca Generali 
uses standard methods under all circumstances.

Lastly, banks are required to set aside part of their 
regulatory capital to cover operating risk, which in the 
case of the banking group is calculated using the basic 
method set forth in Bank of Italy Circular No. 263 of 27 
December 2006.

Compliance with minimum capital requirements is 
monitored by the Regulatory Reporting function, which 
is responsible for calculating, disclosing and monitoring 
regulatory capital and capital requirements on a regu-
lar basis, as well as safeguarding the related databases 
of historical information. 

The Parent Company’s compliance with capital ad-
equacy ratios is monitored throughout the year and 
on a quarterly basis, and the necessary measures are 
taken to ensure control over the balance sheet items. 
Additional analysis and control of the capital adequacy 
is also carried out any time the Company carries out 
extraordinary transactions (e.g. acquisitions, transfers, 
etc.). In these cases, information concerning the trans-
action is used to estimate its impact on the capital ra-
tios, and any actions that may be necessary to comply 
with the requirements of the supervisory authorities 
are planned.
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 31.12.2011 31.12.2010

 nOn weigHted 
aMOUnts

weigHted 
aMOUnts

nOn weigHted 
aMOUnts

weigHted 
aMOUnts

 a. risk aCtiVity    4,385,188   1,240,826    4,415,434   1,106,355 

 a.1 Credit and counterparty risk

   1. Standardised method    4,326,062   1,181,292    4,340,614   1,032,892 

    2. Internal rating method         -         -  -        - 

         2.1 basic         -         -  -        - 

         2.2 advanced         -         -  -        - 

    3. Securitisation      59,126      59,534       74,820     73,463 

 b. regUlatOry Capital reqUireMents     

 b.1 Credit risk       99,266      88,508 

 b.2 Market risks      7,861      9,349 

 1. Standard methodology  X      7,861  X      9,349 

 2.  Internal models  X         -  X        - 

 3.  foreign exchange risk         -        - 

 b.3 Operating risk  x      31,996  x     28,029 

 1. Basic method  X      31,996  X     28,029 

 2. Standardised method  X         -  X        - 

 3. Advanced method  X         -  X        - 

 b.4 OtHer prUdential reqUireMents  x         -  x        - 

 b.5 tOtal prUdential reqUireMents (3)  x     104,342  x     94,414 

 C. risk-weigHted assets and regUlatOry 
Capital ratiOs

    

 C.1 Risk-weighted assets  X   1,304,275  X   1,180,175 

 C.2 Tier 1 capital/Risk-weighted assets  X 12.80%  X 13.00%

        (Tier 1 capital ratio)

 C.3 Capital for regulatory purposes/Risk-
weighted assets

 X 15.22%  X 16.35%

        (Total capital ratio)     

(3) The amount takes into account the 25% reduction of requirements.
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Part g – mergerS oF comPanieS or buSineSS 
unitS 

Section 3 - retroSPectiVe 
aDjuStmentS
No retrospective adjustments to business combina-
tions carried out by the banking group in previous years 
were undertaken in 2011 pursuant to paragraphs 61 
and B7 of IfRS 3.

The latter provision also requires that the amount of 
goodwill during the year be reconciled, including an in-
dication of any impairment of goodwill recognised.

At 31 December 2011, goodwill reported by Banca Gen-
erali totalled 29.4 million euros, including 26.4 million 
for the portion of goodwill from the acquisition of Banca 
Del Gottardo Italia by Banca BSI Italia and inherited fol-
lowing the latter’s merger.

This value was initially recognised in the financial state-
ments of Banca BSI Italia for an amount of 31.3 million 
euros, based on the book values shown for the first time 
recognition in the consolidated financial statements 
of the mutual parent company Assicurazioni Generali 
S.p.A, at the time of the acquisition of the Swiss bank-
ing Group Banca del Gottardo S.A in 2008, as deter-
mined following the PPA – Purchase Price Allocation 
process, prepared in accordance with IfRS3.

As illustrated in the previous paragraphs, a portion of 
this goodwill, amounting to 4.9 million euros, relating 
to retail customer management mandates, was subse-
quently eliminated by Banca BSI Italia following the con-
tribution of the portfolio management unit to BG SGR.

This section includes both transactions within the 
scope of IfRS 3 and business combinations between 
entities under common control.

The results of impairment testing of the company’s 
goodwill are also stated in the interest of consistency 
of presentation.

Section 1 - tranSactionS 
unDertaken During the Year
No business combinations directly involving Banca 
Generali were undertaken in 2011.

Section 2 – tranSactionS 
aFter the cloSe oF the 
PerioD
On 14 December 2011, the Boards of Directors of Ban-
ca Generali and BG SGR S.p.A., a fully-owned subsidiary 
of Banca Generali, approved the plan for the merger of 
BG SGR into Banca Generali, drafted pursuant to the 
combined provisions of Articles 2501-ter and 2505 of 
the Italian Civil Code.

The transaction is part of the larger scheme aimed at 
rationalising and increasing the efficiency of Banca 
Generali’s management activities, in the framework of 
which BG SGR had previously approved the sale of the 
collective asset management business unit to Generali 
Investments Italy SGR in September 2011.

The merger is expected to enter into effect on 1 Sep-
tember 2012 (or another date to be specified in the 
merger instrument), with retroactive effect for account-
ing and tax purposes from 1 January 2012.

following the above transactions, the remaining activi-
ties of BG SGR, namely portfolio management, will be 
transferred to a specific specialised division of Banca 
Generali.
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(€ thousand) 31.12.2011 31.12.2010

Prime Consult and INA SIM 2,991 2,991

Banca Del Gottardo Italia 26,419 26,419

total 29,410 29,410

impairment test
In accordance with IAS 36, goodwill is no longer amor-
tised, but is reviewed at least annually for impairment.

for the purposes of impairment testing, goodwill is allo-
cated to cash-generating units (CGus), which may be no 
larger than the operating segment identified, pursuant 
to IfRS8, for management reporting.

To determine the amount of impairment, the carrying 
amount of the CGu is compared with its recoverable 
amount, which is the higher of its fair value less costs 
to sell and its value in use.

Goodwill is monitored by Banca Generali’s central func-
tions. 

The following CGUs have been defined in order to per-
form the impairment test for such goodwill in accor-
dance with IAS 36

• Relationship Management CGu falling within the Pri-
vate banking operating segment

• Prime Consult and INA Sim CGu, falling within the 
Retail segment.

1. relationship management cgu (“rm cgu”)
The Relationship Management CGu (“RM CGu”) refers 
to the part of the activity of Banca Generali’s Private 
Banking Division, relating to the operations of the now 
merged Banca BSI Italia and Banca del Gottardo Italia, 
to which the goodwill arising from the acquisition is at-
tributable in full. 

This CGu, in view of the “confusion” arising following 
successive business merger and reorganisation opera-
tions, includes all Relationship Managers employed by 
Banca Generali. 

The scope of the CGU and related future revenue flows 
have hence been identified in relation to Assets Under 
Management managed by them, including manage-
ment mandates conferred on BG SGR, since Banca 
Generali receives the related profits through annual 
dividends.

To determine the recoverable amount, both market as-
sessments (to arrive at fair value) and basic methodolo-
gies (to arrive at value in use) were considered.

Value in use was calculated by employing an analytical 
method as the main method, whereas fair value was 
calculated by employing an empirical method as the 
control method.

In detail, the analytical method employed was the Divi-
dend Discount Model (“DDM”), specifically the Excess 
Capital variant of said model, on the basis of which the 
value of an asset is a function of the hypothetical divi-
dend flows that it is capable of generating prospectively 
over the chosen holding period.

The control method employed was the comparable mar-
ket multiples method.

The earnings and cash flow projections for the RM CGU 
were based on an extract of the banking group’s 2012-
2014 forecast data. These data refer to the 2012-2014 
Economic and financial Plan of the Banca Generali 
Group, as approved by the Board of Directors, and cash 
flow projections constructed on the basis of the Group’s 
historical experience and in accordance with external 
sources of financial information.

The expected long-term growth rate after the explicit 
forecasting period employed to determine the terminal 
value was set at 2%.

The cost of capital employed to discount cash flows, de-
termined according to the Capital Asset Pricing Model, 
was estimated at 11.3%.

The tests performed on the CGu did not detect any 
goodwill impairment.

Compared to the RM CGu’s carrying amount of 46.9 
million euros, the value obtained by applying the ana-
lytical method described above comes to a minimum of 
63.2 million euros and a maximum of 72.6 million 
euros. 

In accordance with the requirements of IAS 36.134 f), a 
sensitivity analysis was conducted as a function of the 
parameters cost of capital and long-term growth rate, 
using a range of variation of 11.7%-12.2% and 1.5%-
2.5%, respectively.

The test performed using the control method also con-
firmed that the carrying amount remained applicable.
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The tests performed on the CGu did not detect any 
goodwill impairment.

Compared to the Prime Consult and INA SIM CGu’s 
carrying amount of 17.3 million euros, the value 
obtained by applying the analytical method described 
above amounts to a minimum of 82.0 million euros 
and a maximum of 93.6 million euros.

In accordance with the requirements of IAS 36.134 f), a 
sensitivity analysis was conducted as a function of the 
parameters cost of capital and long-term growth rate, 
using a range of variation of 11.1%-11.6%% and 1.5%-
2.5%, respectively.

The test performed using the control method also con-
firmed that the carrying amount remained applicable.

2. Prime consult and ina Sim cgu
The “Prime Consult and INA Sim” CGu (“CGu ex 
sim”) refers to the part of the activity of Banca Gen-
erali’s Retail Division, relating to the operations of the 
stock brokerage companies Prime Consult SIM Spa and 
INA SIM spa, merged at the end of 2002, to which all 
of the goodwill arising from the acquisition may be at-
tributed. 

To determine the recoverable amount, both market as-
sessments (to arrive at fair value) and basic methodolo-
gies (to arrive at value in use) were considered. Specifi-
cally, the following were used to determine value in use:

• the CGU’s earnings and cash flow projections, supple-
mented by management analyses of specific aspects; 
the Banca Generali Group’s forecast data are based 
on the 2012-2014 Economic and financial Plan, as ap-
proved by the Board of Directors, and cash-flow projec-
tions constructed on the basis of the Group’s historical 
experience and in accordance with external sources of 
financial information;

• analytical valuation methods based on the discount-
ing of expected future cash flows (cash flow method);

• a fixed cost of capital of 11.3%, constructed accord-
ing to the Capital Asset Pricing Model;

• the terminal value determined according to the per-
petual return method on the basis of growth rate of 2%.
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Part h – tranSactionS With relateD PartieS

ProceDural aSPectS
In implementation of Consob Regulation No. 17221 
of 10 March 2010 and subsequent amendments, on 
5 November 2010, Banca Generali Board of Directors 
— upon the favourable opinion of the Internal Control 
Committee — approved procedures that ensure trans-
parency and substantial and procedural fairness of 
transactions with related parties (“Procedure for Re-
lated Party Transactions” or “Procedure”). 

This Procedure, which has been fully implemented from 
1 January 2011, establishes the criteria for identifica-
tion of related parties, the investigative and delibera-
tive rules for related party transactions and the subse-
quent disclosure obligations to the corporate boards 
and the market.

Based on CONSOB Regulations and the Procedure, the 
following parties are considered as Banca Generali’s 
related parties:

• subsidiaries of the banking group;

• the parent company Assicurazioni Generali, its sub-
sidiaries (companies subject to common control) 
and pension funds established for the benefit of 
Generali Group employees;

• Key management personnel of the Bank and the 
parent company Assicurazioni Generali (key manag-
ers), close relatives of the above personnel and the 
related relevant subsidiaries (entities in which one 
of these persons exercises control, joint control or 
significant influence or holds, directly or indirectly, a 
significant shareholding of no less than 20% of the 
voting rights).

under IAS 24, whose revised version is in force since 1 
January 2011, the associate companies of the Generali 
Group are also considered related parties.

With specific regard to key managers, the following per-
sons have been designated as such:

• directors, statutory auditors, the General Manager, 
the Vice Deputy General Manager and the other 
Deputy General Manager of Banca Generali, as well 
as persons holding similar positions at the Group’s 
subsidiaries;

• representatives of the parent company identified 
as such in the corresponding procedure regarding 
transactions with related parties adopted by that 
company.

The procedure lays down specific provisions on deci-
sion-making authority, obligation to provide justification 
and documentation to be prepared depending on the 
type of transaction. 

More specifically:

• Highly significant RP Transactions — that is transac-
tions exceeding the threshold of 5% of at least one 
of the significance indicators provided by CONSOB 
Resolution No. 17221, reduced to 2.5% for transac-
tions carried out with a parent company that is listed 
on regulated markets or with undertakings thereto 
related which are in turn related to the Company — 
must be approved by the Board of Directors, upon 
the binding favourable opinion of the Internal Con-
trol Committee. 

(i) Moderately Significant RP Transactions — falling 
short of the threshold defining Highly Significant RP 
Transactions — must be approved by the relevant 
corporate officers as established pursuant to the 
system of delegated powers in force from time to 
time, only after hearing the non-binding opinion of 
the Internal Control Committee in such regard. The 
aforesaid transactions must be presented with a full 
and in-depth information about the reasons underly-
ing each and every transaction in question, as well 
as the advisability of proceeding with the latter in 
light of the substantive propriety of the related terms 
and conditions.

• Transactions for modest amounts, the value of 
which, determined in accordance with CONSOB reso-
lution, shall not exceed the threshold of 500,000 eu-
ros (350,000 euros for unsecured loans) are exclud-
ed from the regulation on approval and disclosure.

On the basis of the indicator consisting of the consoli-
dated regulatory capital, the threshold of highly signifi-
cant transactions currently stands at around 11.9 mil-
lion euros, reduced to 5.8 million euros for transactions 
with the parent company Assicurazioni Generali and the 
latter’s related entities.

In addition to transactions for modest amounts, in ac-
cordance with CONSOB Regulation, there are additional 
circumstances which are not subject to the specific ap-
proval procedures:

• share-based remuneration plans approved by the 
General Shareholders’ Meeting within the meaning 
of Article 114-bis of the Tuf, and related implement-
ing transactions;

• resolutions regarding the remuneration of directors 
entrusted with specific tasks other than that deter-
mined on an overall basis pursuant to Article 2389, 
paragraph 3, of the Italian Civil Code, and resolutions 
regarding the remuneration of key management per-
sonnel, provided that the Company has adopted a 
remuneration policy with certain characteristics;

• ordinary Transactions and any and all related finan-
cial activities, falling within the category of transfers 
of resources concluded at arm’s-length or standard 
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1. Disclosure of Directors and 
executives compensation 
As required by IAS 24, the total compensation recorded 
in the consolidated profit and loss account for the year 
is disclosed below, broken down by personnel category 
and type.

terms, in the normal course of day-to-day business 
operations — including, with regard to transactions 
to be effected through subsidiaries within the mean-
ing of Article 2359 of the Italian Civil Code;

• transactions with or between Subsidiaries and As-
sociates, provided that none of the Company’s other 
related parties holds any interest in the Subsidiaries 
or Associates in question.

 31.12.2011

 direCtOrs aUditOrs key 
ManageMent 

persOnnel

tOtal

Short-term benefits (current comp. and social security 
charges)

  1.607  118  2.199        3.924 

Post-employment benefits     200   -   307         507 

Other long-term benefits     789   -   914        1.703 

Severance indemnities      -   -     -  - 

Share-based payments      -   -     -  - 

total   2.596  118  3.421        6.135 

(1) Includes current remuneration and social security charges payable by the company and short-term benefits

(2) Includes the company’s pension fund contribution and allocation to the provision for post-retirement benefits provided for by the law and company 
regulations

(3) Includes 40% of the bonus with access gate

(4) Includes charges for early retirement incentives

(5) Includes the cost of stock option plans determined based on IFRS 2 criteria and recorded in the financial statements

The table presents the total expenses recognised in the 
profit and loss account presented in the annual finan-
cial statements on the basis of the application of in-
ternational accounting principles (IASs/IfRSs). It there-
fore also includes the social security charges for which 
the Company is liable, the allocation to the provision 
for post-employment benefits, the expenses associated 
with stock-option plans determined in accordance with 
IfRS 2 and the estimate of productivity bonuses ac-
crued during the year on the basis of the provisions of 
the remuneration policy. 

It should also be noted that the amounts are net of re-
coverable remuneration associated with services ren-
dered to other Group companies.

In further detail, the item “Other long-term benefits” 
includes the estimate of the 40% share of variable re-
muneration for the year in excess of 75,000 euros pay-
able on a deferred basis over the next two years, con-
tingent upon specific access gate conditions being met, 
in accordance with the Bank’s new remuneration policy. 
That item also includes the charge to profit and loss ac-
crued during the year in connection with the Long-Term 
Incentive Plan, calculated on the basis of best estimate 
procedures in relation to expectations concerning the 
achievement of the objectives set.

for a more detailed analysis of these incentives, the 
reader is referred to Part A of these Explanatory Notes 
and the document concerning remuneration policies 
drafted pursuant to CONSOB Resolution No. 18049 of 
23 December 2011.

new document concerning remuneration policy
In Resolution No. 18049 of 23 December 2011, CON-
SOB introduced new, more systematic rules for the re-
muneration paid by listed companies, simplifying and 
rationalising previous provisions.

In this context, the new Article 84-ter of the Rules for 
Issuers, adopted by CONSOB Resolution No. 11971/99, 
as amended, now calls for listed companies to provide 
a remuneration report drafted in accordance with the 
outline set out in the new Annex 3A including the follow-
ing information at least 21 days prior to the scheduled 
date of the annual shareholders’ meeting called to ap-
prove the financial statements:

• the shares in the Bank held by members of the Par-
ent Company’s administrative and control bodies, 
general managers and, in aggregate form, key man-
agement personnel, as previously set out in Article 
79 of the Rules for Issuers No. 11971/99;
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• the stock options assigned to members of the ad-
ministrative body, general managers and key man-
agement personnel, previously required by Article 78 
of CONSOB Resolution No. 11971/99, as amended;

• the compensation paid to members of the Bank’s 
administrative and control bodies, general manag-
ers and, in aggregate form, key management per-
sonnel, along with the stock-option plans for mem-
bers of administrative and control bodies, general 
managers and key management personnel, as previ-
ously set out in Article 78 of CONSOB Resolution No. 
11971/99, as amended.

Accordingly, the obligation to present that information 
in the directors’ report on operations and explanatory 
notes to the annual financial statements has been re-
pealed. 

for detailed information concerning remuneration poli-
cies, including the information previously presented 
in this Part h of the Explanatory Notes, the reader is 
therefore referred to the specific document concerning 
remuneration policies instituted by the aforementioned 
CONSOB Resolution.

2. Disclosure of related Party 
transactions 

highly significant transactions or transactions of an 
atypical and unusual nature
In 2011 the Group did not carry out any transactions 
qualifying as “highly significant”, unusual, entered into 
at non-market or standard conditions which, in accor-
dance with the Procedure on Related Party Transac-
tions, would have been subject to market disclosure 
and the obligation of publishing an information memo-
randum, except the following ones:

• on 27 September 2011, the board of directors of the 
subsidiary BG SGR approved the resolution authoris-
ing the sale of the business unit responsible for col-
lective asset management (BG focus funds) to the 
related party Generali Investments Italy SGR;

• on 14 December 2011, the boards of directors of the 
above company and its parent, Banca Generali, ap-
proved the plan for the merger of BG SGR into Banca 
Generali.

for information concerning the sale of the business unit 
to the subsidiary Generali Investments Italy SGR, the 
reader is referred to the disclosure document drafted 
pursuant to Article 5 of CONSOB Resolution No. 17221 
of 12 March 2010, made public on 3 October 2011.

The merger by absorption of BG SGR is considered a 
related party transaction pursuant to CONSOB Resolu-
tion No. 17221 of 12 March 2010 and the related party 
procedure adopted by Banca Generali inasmuch as it 
is between Banca Generali and a subsidiary. however, 
in application of Article 8 of the Procedure and Article 
14 of the CONSOB Rules and Procedures, the above 
transaction meets the conditions for exclusion from the 
application of the procedures for related party transac-
tions set out therein.

Other information concerning the aforementioned re-
organisation transactions within the banking group is 
provided in Part G of these Explanatory Notes.

It should be noted that the obligation to draft the dis-
closure document provided for in Article 70 of the Rules 
for Issuers does not apply to the above transaction in-
asmuch as that transaction does not exceed the sig-
nificance threshold set out in Annex 3B to those Rules.

In addition, Banca Generali did not undertake transac-
tions “of an atypical or unusual nature” of a sort that 
would have had “effects on the safeguarding of the 
company assets, the protection of minority sharehold-
ers or the completeness and accuracy of information, 
including accounting information, concerning the is-
suer” with either related parties or entities other than 
related parties.
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vices, a number of agreements were established re-
garding the placement by the financial advisors of 
asset-management and insurance product, as well as 
banking products and services.

finally, as part of its normal operations, the Bank also 
has relationships pertaining to outsourcing, IT and ad-
ministration, insurance, leasing, as well as other minor 
relationships with Generali Group companies.

Intragroup transactions with subsidiaries are attribut-
able to ordinary internal operations and consist of:

• transactions aimed at investing liquidity with the 
Parent Company and, to a lesser extent, obtaining 
financing in support of the financial needs of the 
companies concerned;

• outsourcing arrangements in the areas of adminis-
tration, operations, legal affairs, control and the sec-
ondment of staff;

• agreements with product companies for the distribu-
tion of the respective financial products and services 
through the Group’s financial advisors network.

No transactions other than those completed as part of 
normal banking relationships with private and corpo-
rate customers were carried out during 2011. 

With reference to these transactions, the main balance 
sheet and profit and loss account aggregates that are 
separately identifiable are summarised below.

other Significant transactions
During 2011, no transactions were approved qualifying 
as “moderately significant” transactions, which are sub-
ject to the prior binding opinion of the Internal Control 
Committee, nor any other ordinary individual transac-
tions carried out on an arm’s length basis, qualifying as 
“highly significant” transactions, subject to disclosure 
to the Supervisory Authority, except the following trans-
actions. 

On 14 December 2011 the temporary credit facility of 
up to 60 million euros granted to Generali Bank AG for 
interbank transactions was extended through 31 De-
cember 2012.

Ordinary or recurring transactions
As part of its normal business operations, Banca Gen-
erali has numerous financial and commercial relation-
ships with the companies previously defined as related 
parties.

Such relationships are normally established under 
market conditions and on the basis of assessments of 
mutual expediency in accordance with the internal pro-
cedures cited above.

In the banking area, such relationships include current 
accounts, the custody and administration of securities, 
stock brokerage and commercial portfolio collection.

As regards the distribution and sale of financial ser-

2.1 balance Sheet Data

(€ thousand)

 

sUbsidiary 
COMpanies 

banking 
grOUp

parent 
COMpany 

assiCUraziOni 
stOCk

OtHer 
sUbsidiaries 

generali 
grOUp

31.12.2011 % weigHt % 
2011

31.12.2010

financial assets held for trading    -   183    -   183 0.5%   226 

financial assets available for sale    -   530   1,165   1,695 0.1%   1,822 

financial assets held to maturity (hTM)    -   -    -   - 0.0%   - 

Loans to banks    -   51,537  51,537 10.7%  37,842 

Loans to customers   26,136   20,636   23,365  70,137 7.4%  73,939 

Equity investments   39,417    -  39,417 100.0%  39,417 

Tax assets (AG tax consolidation)    -   10,623    -  10,623 15.3%  24,611 

Property, equipment and intangible assets    -   -    -   - 0.0%   - 

Other assets   156   328   137   621 0.4%   1,907 

total assets   65,709   32,300   76,204  108,504 2.4%  179,764 

Due to banks    -   30,233  30,233 2.8%  31,368 

Due to customers   33,079  265,952  583,831  882,862 28.8%  830,511 

financial liabilities held for trading    -    -   - 0.0%   - 

Other liabilities   100   358    38   496 0.6%   385 

total liabilities   33,179  266,310  614,102  880,412 19.6%  862,264 

guarantees issued    -   -   3,244   3,244 9.2%   529 
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2.1.1 equity transactions with assicurazioni 
generali group 
The overall exposure to the parent company Assicura-
zioni Generali, its subsidiaries and associates amount-
ed to 108.5 million euros, or 2.4% of total assets. The 
overall debt position instead reached 880.4 million eu-
ros, corresponding to 19.6% of assets.

As part of asset management, HFT and AFS financial as-
sets claimed from the parent company refer to shares 

of Assicurazioni Generali held in the corresponding 
portfolios of Banca Generali. As part of the AfS portfo-
lio, shareholdings in subsidiaries of the Generali insur-
ance group refer to a 15% stake in Simgenia Sim and to 
the shares held in consortia of the GBS Group (Generali 
Business Solutions) and CGS (Generali Corporate Ser-
vices).

Loans to banks of the Generali Group amounted to 51.5 
million euros and refer to the following transactions.

COMpany relatiOnsHip type Of 
transaCtiOn

31.12.2011

  aMOUnt reVenUes

Generali Bank AG Controlled by AG Term deposits 50,090 776

BSI SA Controlled by AG Currency deposits 1,447 85

tOtal   51,537 861

The exposure to Generali Bank was entirely made up 
of time deposits maturing within the financial year. Cur-
rently, Generali Bank has already been granted a credit 
line by Banca Generali of 40 million euros with an in-
definite maturity (callable loan) and for an additional 
amount of 60 million euros, expiring instead on 31 De-
cember 2012.

Exposure to Banca BSI SA consists of the positive bal-
ances of foreign currency accounts held with BSI SA 
and used to cover debt positions in foreign currency 
held with customers.

Exposures to Generali Group companies recognised as 
loans to customers amounted to 44.0 million and refer 
to the following transactions:

COMpany relatiOnsHip type Of transaCtiOn 31.12.2011

  aMOUnt reVenUes

Assicurazioni Generali Parent Company Gesav policy 20,584 1,026

Citylife srl Subsidiary of the AG Group Grant to BT in current account 6,667 245

Investimenti marittimi Associate of the AG Group Grant to MLT in current account 10,369 300

Generali factoring spa Subsidiary of the AG Group Current account loan 0 14

Genertellife Subsidiary of the AG Group Policy placement 6,049 0

Operating receivables from 
companies of the Generali Group

Policy placement 332 0

Other exposures with Group 
companies

Temporary current account 
exposures

0 5

 tOtal   44,001 1,590

Amounts due from parent company recognised as tax 
assets correspond to tax losses, withholding taxes and 
other tax credits transferred by the banking group com-
panies to Assicurazioni Generali for the purposes of 
the domestic tax consolidation activated by the latter. 
This position is part of the broader credit position of the 
Generali Group against Tax authorities and is depen-
dent upon the timing of its reversal. During the first half 
of 2011 Assicurazioni Generali repaid an amount of 10 
million euros.

Amounts due to customers attributable to related party 
transactions involving current accounts, term deposits 
and repurchase agreements totalled 849.8 million eu-
ros. Of this amount, 265.9 million was due to the Parent 
Company and are mainly comprised of current account 
deposits. At the end of 2011, however, there was also 
a term deposit of the subsidiary flandria amounting to 
140 million euros. The above item also includes the 
subordinated loan granted by Generali Versicherung in 
the remaining amount of 32.4 million euros, gross of 
the interest accrued.
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2.1.3 equity transactions with other related parties
Exposures to key managers of the banking group and 
its parent, Assicurazioni Generali, totalled 2.0 million 
euros.

This refers in particular to residential mortgage loan 
transactions carried out under the same conditions as 
those applied to other managers of the banking and in-
surance group.

Amounts due to such parties consist of the balances of 
correspondent accounts with Banca Generali and are 
regulated on the basis of conditions applicable to em-
ployees of the banking and insurance group.

The other related parties include the close family mem-
bers of key managers and entities subject to significance 
influence by such persons. In this regard, it should be 
noted that there were no exposures to such parties.

(€ thousand) key ManageMent 
persOnnel

Loans to customers 1,967

Due to customers 2,426

Guarantees issued

Guarantees received  

Amounts due to banks of the insurance group, consist-
ed for 20.1 million euros of deposits made by BSI SA 
as collateral for certain impaired loans resulting from 
the acquisition of Banca del Gottardo Italia (collateral 
deposits), while the residual amount consisted of the 
negative balance of foreign exchange deposits with the 
same counterparty. 

finally, a total of 3.4 million euros in guarantees has 
been issued for Generali Group companies, of which 
2.5 million euros on behalf of Citylife.

2.1.2 equity relationships with banking group 
companies 
Within the banking group, the exposure to subsidiaries 
amounted to 26.1 million euros, of which 5.9 million 
euros refers to the account credit facility granted to BG 
fiduciaria, whereas the remainder consists of operat-
ing receivables associated with financial product distri-
bution activity.

funding from group companies amounted to 33.1 mil-
lion euros and consists solely of the balances of current 
account deposits.

2.2 Profit and loss account Data

(€ thousand) sUbsidiary 
COMpanies 

banking 
grOUp

parent 
COMpany 

assiCUraziOni 
generali

OtHer 
sUbsidiaries 

generali grOUp

31.12.2011 % weigHt % 
2011

Interest income 141 1,028 1,423  2,592 3.3%

Interest expense -763 -2,787 -6,682 - 10,232 33.1%

net interest -622 -1,759 -5,259 -7,640 -15.9%

Commission income 92,194 202 63,539  155,935 71.3%

Commission expense 0 0 -274 -  274 0.2%

net commissions 92,194 202 63,265 155,661 166.7%

Dividends 64,459 35 0   64,494 41.2%

Gain (loss) on trading 0 0    - 0.0%

Operating income 156,031 -1,522 58,006 212,515 100.0%

General and administrative expense -580 -3,460 -10,343 - 14,383 19.8%

Staff expenses 509 172 415  1,096 -2.0%

Adjustments 0    - 0.0%

Other net operating profit 747 222   969 10.8%

net operating expense 676 -3,288 -9,706 -12,318 10.2%

Operating profit 156,707 -4,810 48,300 200,197 218.62%
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2.2.1 profit and loss relationships with generali 
group companies
At 31 December 2011, the profit and loss components 
recognised in the financial statements with regard to 
transactions with companies of the Generali Group 
amounted to 43.5 million euros, that is 47.5% of op-
erating profit, including dividends from shareholdings.

Overall net interest accrued in dealings with members 
of the insurance group is negative and amounted to -7.0 
million euros, with interest expense paid to such com-
panies (9.5 million euros) accounting for 30.6% of the 
total item recognised in the profit and loss account.

Within that item, the interest expense paid to Generali 
Versicherung in connection with the subordinated loan 
granted amounts to 1.6 million euros, whereas 7.2 mil-
lion euros is associated with the interest on funding 
contributed by customers consisting of Generali Group 
companies and the remaining 0.7 million euros refers 
to interest accrued on the collateral deposits of BSI S.A.

Commission income paid back by companies of the 
insurance group amounted to 63.7 million, equal to 
30.2% of the aggregate amount and was broken down 
as follows:

  banking grOUp generali grOUp 31.12.2011 

Commissions for the placement of uCITS 74,478 1,255 75,733

Distribution of insurance products 0 62,486 62,486

Distribution of asset management products 15,898 0 15,898

Trading commissions 1,818 0 1,818

 92,194 63,741 155,935

In the distribution of insurance products, commissions 
retroceded refer mainly to ongoing dealings with 
Genertellife.

It should also be noted that Banca Generali renders 
trading and order receipt services to Italian and 
international uCITS administered by management 
companies that belong to the banking group but do 
not fall within the IAS 24 perimeter. The fees for such 
services, which amounted to 3.4 million euros, are 
normally charged directly against the uCITS’ assets. The 
fees concerned refer mainly to the activity of Generali 
Investments Italy SGR.

The net operating costs reported by the bank in relation 
to transactions with related parties of the Generali 
Group amounted to 13.0 million euros and refer for 
10.7% to outsourced services in the insurance, leasing, 
administrative and information technology sector.

  banking grOUp generali grOUp 31.12.2011 

Insurance services 0 2,845 2,845

Property services 0 4,082 4,082

Administration, IT and logistics services -765 6,509 5,744

financial services 580 145 725

Staff services -491 -587 -1,078

total administrative expense -676 12,994 12,318
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It should also be noted that Banca Generali renders 
trading and order receipt services to Italian and interna-
tional uCITS administered by management companies 
that belong to the banking group but do not fall within 
the IAS 24 perimeter. The fees for such services, which 
amounted to 7.8 million euros, are normally charged di-
rectly against the uCITS’ assets.

With respect to aggregate operating expenses, the ser-
vices rendered by the Parent Company to members of 
the banking group are highly limited and refer essen-
tially to the exchange of staff and the outsourcing of 
major administrative services.

Direction and coordination
Pursuant to Article 2497-bis of the Italian Civil Code, 
Banca Generali is subject to Assicurazioni Generali 
S.p.A.’s “management and coordination” activities.

A summary of the main items of this company’s latest 
financial Statements is reported hereunder.

The administrative expenses incurred in relation to the 
parent company, Assicurazioni Generali, amounted to 
3.5 million euros, of which 2.9 million euros refer to in-
surance services and the remainder primarily to rentals 
for property leases.

Among the other companies of the insurance group, in-
formation technology, administration and logistics ser-
vices rendered by Generali Business Solution Srl (GBS) 
on the basis of existing outstanding contracts amount 
to 6.6 million euros.

The cost of property services relating to the lease of 
office, branch network and the bank’s operating outlet 
premises refers mainly to Generali Properties (2.3 mil-
lion euros), whereas the remainder pertains to a large 
number of other group companies.

2.2.2 profit and loss account relationships with 
banking group companies 
Total profit and loss account components recognised 
in connection with transactions undertaken with com-
panies belonging to the banking group amounted to 
156.7 million euros at 31 December 2011 and mainly 
consisted of:

• commission income given back to the Group’s prod-
uct companies in connection with the distribution of 
financial products and services by such companies;

• dividends paid by Group companies.
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2010 highlightS oF aSSicurazioni generali

(€ million) fy 2010

net profit 633.8

Aggregate dividend 700.6

 Increase 28.6%

Total net premiums  8,731.4

Total gross premiums  9,617.5

Total gross premiums from direct business 7,114.0

Change on equivalent terms (a) 1.3%

Total gross premiums from indirect business 2,503.5

Change on equivalent terms (a) 6.9%

Acquisition and administration costs 1,273.1

Expense ratio (b) 14.6%

life segment  

Life net premiums 5,499.0

Life gross premiums 5,689.6

Change on equivalent terms (a) 3.7%

Life gross premiums from direct business 3,867.6

Change on equivalent terms (a) 3.2%

Life gross premiums from indirect business 1,822.0

Change on equivalent terms (a) 4.9%

Life acquisition and administration costs 574.4

Expense ratio (b) 10.4%

non-life segment   

Non-life segment net premiums 3,232.4

Non-life gross premiums 3,927.9

Change on equivalent terms (a) 1.1%

Non-life gross premiums from direct business 3,246.4

Change on equivalent terms (a) -0.4%

Non-life gross premiums from indirect business 681.5

Change on equivalent terms (a) 12.8%

Non-life acquisition and administration costs 698.7

Expense ratio (b) 21.7%

Loss ratio (c) 77.5%

Combined ratio (d) 99.2%

Current financial result 2,504.4

Technical provisions 40,689.1

Life segment technical provisions 33,898.0

Non-life segment technical provisions 6,791.1

Investments 64,505.2

Capital and reserves 14,324.8

(a) At constant exchange rates.  
(b) Ratio of administrative expense to total premiums
(c) Ratio of accrued claims to accrued premiums
(d) Total (b) + (c).

The highlights of the parent company Assicurazioni Generali S.p.A shown above were taken from the company’s finan-
cial statements for the year ended 31 December 2010. These are available together with the Independent Auditor’s Re-
port as provided for by the law. Consequently, these figures of the Parent Company are not subject to audit performed 
by the auditing firm entrusted by Banca Generali.
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Part i – PaYment agreementS baSeD on oWn 
eQuitY inStrumentS

These plans became operational with the commence-
ment of the trading of the ordinary shares of Banca 
Generali on the MTA on 15 November 2006. On 15 
December 2006, 4,452,530 options were assigned to 
financial Advisors and 818,500 options to Group ex-
ecutives; the strike price of both sets of options was 
9.046 euros.

The plans’ rules and procedures called for advisors’ 
options to vest in three instalments over a three-year 
vesting period. Once the vesting period had lapsed, the 
options would have been exercisable until 31 March 
2011 (36 months from the date of the determination 
that the targets had been met). The plan called for a 
single three-year vesting period for managers, with the 
possibility of exercising the options over the following 
three years.

On 9 October 2009, Banca Generali’s Board of Direc-
tors resolved to amend the plans’ rules and procedures 
to include a three-year extension of the strike period of 
the options granted. That amendment was approved by 
the Shareholders’ Meeting on 21 April 2010. following 
the extension of the strike period, the new terms for the 
exercise of the options as extended are as follows:

• for financial Advisors - 31/03/2014;

• for employed managers - 15/12/2015.

All other plan conditions, from the strike price of 9.0 
euros per share, to the obligation to reinvest 50% of 
capital gains in Banca Generali shares and retain said 
shares for at least 12 months, remain unchanged.

During 2011, 313,433 options were exercised, of which 
87,000 were exercised by salaried managers. In addi-
tion, 34,450 options were cancelled due to termination 
of the agreements with the financial Advisors to whom 
they had been assigned.

At the end of 2011, the options assigned under the plan 
for employees of banking group companies therefore 
totalled 736,500, whereas the option rights granted to 
financial Advisors stood at 2,163,503. 

a. QualitatiVe inFormation 

Payment agreements based on own 
equity instruments
At 31 December 2011 the payment agreements based 
on own equity instruments activated by Banca Generali 
consisted of:

• two stock-option plans, one for financial Advisors 
and the other for certain of the Group’s directors 
relating to Banca Generali’s listing on the electron-
ic share market (MTA) organised and managed by 
Borsa Italiana S.p.A., approved by Banca Generali’s 
Shareholders’ Meeting on 18 July 2006 and opera-
tional since 15 November 2006;

• two stock-option plans reserved respectively for fi-
nancial Advisors and network managers and Rela-
tionship Managers (employees) of Banca Generali, 
approved by the General Shareholders’ Meeting held 
on 21 April 2010;

• a stock-option plan approved by Banca BSI Italia on 
19 January 2007 for the company’s then-Chairman, 
inherited through the merger with the company, cur-
rently being executed.

The main features of the aforementioned plans are de-
tailed below.

1. Stock option Plans for employees 
and Financial advisors related to the 
listing
The stock-option plans approved by the Board of Di-
rectors on 24 May 2006, ratified by the extraordinary 
Shareholders’ Meeting on 18 July 2006 and contingent 
upon the commencement of trading of the Company’s 
shares on the MTA, organised and managed by Borsa 
Italiana S.p.A., called for: 

• the granting to employees of companies belonging 
to Banca Generali Group the issuance of a maximum 
amount of 1,113,130 new ordinary shares;

• the granting to Banca Generali’s financial Advisors, 
area managers and business managers and the pri-
vate bankers in the BSI channel, the issuance of a 
maximum of 4,452,530 shares.

To service these plans, the Banca Generali Extraordinary 
Shareholders’ Meeting had passed a resolution for a split-
table capital increase, subject to the admission of the com-
pany’s shares to trading on the electronic share market 
(MTA) for a maximum notional amount of 5,565,660,00 
euros, through the issuance of a maximum of 5,565,660 
ordinary shares with a par value of 1.00 euro.
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1.1 accounting effects of the extension of the stock-
option plans 
for a thorough analysis of the accounting aspects of the 
extension of stock-option plans and the issues associated 
with the re-determination of the fair value of such plans, 
the reader is referred to the corresponding sections of the 
2009 and 2010 financial statements, in which the trans-
actions concerned were originally recognised.

At present, since the vesting period has concluded, the 
above plans have entered a purely executive phase, re-
sulting in accounting effects on equity, analysed in Sec-
tion B below, solely in relation to the exercise of vested 
option rights by beneficiaries.

2. rules for the Stock option Plan for Financial 
advisors, network managers and relationship 
managers of banca generali S.p.a. for 2010
The stock-option plans approved by the Shareholders’ 
Meeting on 21 April 2010 called for:

• the granting to Banca Generali’s financial Advisors, 
area managers and business managers and the pri-
vate bankers of a maximum of 2,300,000 shares to 
be issued;

• the granting to Banca Generali’s Relationship Man-
agers of a maximum amount of 200,000 ordinary 
shares to be issued;

• the assignment of options by 30 June 2011, after 
having verified that overall and individual targets for 
the development of inflows by 31 December 2010 
have been reached;

• the possibility to exercise the options between 1 July 
2011 and 30 June 2017 to the extent of one-sixth 
per year.

Accordingly, a share capital increase in one or more 
tranches, excluding option rights pursuant to Article 
2441, paragraphs 5 and 8, of the Italian Civil Code, was 
therefore approved in the previous year in service of 
the stock-option plans indicated above for the issue of 
a maximum of 2.5 million new ordinary shares, in ad-
dition to the 5.5 million new shares already approved 
in relation to the existing stock-option plans, already 
examined.

The following is a summary of the salient characteris-
tics of the plans in question.
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recipients 1) financial advisors under standard agency agreements at 1 July 2009, provided not on notice;

2) financial advisors engaged after the end of the Reference Period;

3) the Network Managers on whom the Company conferred as of 1 July 2009, a specific additional appointment 
as Sales Manager for Italy, Area Manager, Private Banking Manager or District Manager, provided that the said 
additional appointment is not revoked and continues to remain in full force and effect through to the expiry of the 
Reference Period. 

3) any and all employees still in the service of Banca BSI Italia as Relationship Managers or unit Coordinators of 
Relationship Managers, and not placed on notice of termination as of 30 September 2009.

performance 
conditions

Granting of the Options to the Plan Recipients is contingent upon the satisfaction of:

• overall net inflow targets set by the Board of Directors at 2.0 billion euros for 2010;

• individual net inflow targets set by the Plan’s Management Committee.

Individual targets call for a minimum net inflow access threshold, above which the options granted are proportional to 
the net inflow level achieved.

Since there is no individual cap mechanism, if results call for a total number of shares in excess of the total amount for 
the category to be assigned, an allotment will be conducted.

reference period 
and measurement 
parameters

The following must be considered for participation in the Plan:

1. the net inflows achieved in the fourth quarter of 2009 and all of 2010 arising from application of the “Tax 
Amnesty”;

2. the remaining net inflows achieved in 2010, calculated according to the normal rules applicable to semi-annual 
incentive plans.

Vesting conditions The assigned Options shall be exercisable as follows:

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2011;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2012;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2013;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2014;

- up to no more than one sixth of the sum total of the assigned Options, as of 1 July 2015;

- the remaining one sixth of the Options, as of 1 July 2016.

The Rules and Procedures state that if the relationship between the Recipients/Grantees and the Company 
is terminated for any reason or the associated notice period is underway, the Recipient shall forfeit, effective 
immediately, the right to be granted or exercise the Options, except in the case of the decease of the Recipient or 
eligibility for an old-age, length-of-service or disability pension, following discontinuation of service and removal from 
the register of financial Advisors, provided that such conditions occur (x) after the end of the Reference Period (31 
December 2010).

In such case, only the options that have already become exercisable may be exercised.

exercise period The assigned Options must be exercised by 30 June 2017 at the very latest.

The shares may be freely disposed of and are not subject to any restrictions.

effective date of the 
plan

The Plan shall take effect as soon as the Plan Management Committee identifies the Recipients of the Options, 
provided that, by such time:

• Banca Generali’s General Shareholders’ Meeting approves the capital increase covering the Plan;

• the Board of Directors determines that the overall performance targets set during the session of the Board of 
Directors during which the financial statement results for 2010 are discussed have been met;

• the Delegated Organ determines that the individual Recipients have, in fact, met the individual performance 
targets previously established.

The latter condition must be determined to have been satisfied by 15 May 2011 and the Options must be granted to 
the entitled parties by 30 June 2011.

strike price The Strike Price of the Options represents the arithmetic mean of the Reference Prices of the Shares as quoted on the 
electronic share market (MTA) during the period between the date on which the Options were assigned, and the same 
day of the calendar month immediately preceding the aforesaid assignment date.
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In this regard, it should be noted that the review of the 
achievement of the overall inflow goals was conducted 
by the Board of Directors on 14 March 2011, whereas 
the review of the achievement of the individual goals 
assigned to the various categories of recipients was 
conducted by the Plan Management Committee on 13 
May 2011.

The option rights were effectively assigned to the en-
titled parties on 7 June 2011.

The exercise price of the shares was determined on the 
basis of the plans Regulations, based on the arithme-
tic mean of the reference price of “Banca Generali SpA 
ordinary shares” listed on the electronic share market 
(MTA) managed by Borsa Italiana SpA, in the period 
from the current date to the same day of the previous 
month, amounting to 10.7118 euros.

The first tranche of options, accounting for one-sixth of 
the total options assigned, became eligible for exercise 
effective 1 July 2011.

2.11 measurement of fair value and accounting 
effects
Valuation of the stock option plan is based on the fair 
value of the options assigned, calculated with refer-
ence to the options final assignment date.

In further detail, since the various tranches of the plan 
are associated with different vesting dates and option 
exercise periods, each tranche has been treated as a 
separate assignment, with the determination of a spe-
cific fair value.

The measurement of the fair value of the options was 
computed using a standardised model available among 
the operating tools on the Bloomberg platform. This 
model contemplated information such as the strike 
price, the vesting period, the exercise window, current 
share price and implied volatility, expected dividends 
and the risk-free interest rate. The binomial pricing 
model also takes into account the possibility of early 
exercise.

The implied volatility of Banca Generali stock used in 
the model was determined according to an inductive 
process commonly used by the market.

In detail, the expected volatility of at-the-money Banca 
Generali options at three months was first estimated 
according to surveys of historical volatility and the vola-
tility of more liquid options at three months on the equi-

ties of listed issuers with similar structural character-
istics. The spread between the volatility of the option 
at three months and the DJ STOXX 50 index was then 
calculated, and that spread was applied to the index’s 
implied volatility during the holding period for the new 
maturities, while also taking the various moneyness 
profiles into account. 

Considering the particular situation of market volatility 
that occurred during the option assignment period, the 
current value of the options has been determined on 
the basis of the average quotations during the period 
from 15 May (the date on which the beneficiaries were 
identified) and 30 June 2011, the date specified in the 
Rules and Procedures as the final deadline for assign-
ment of the options.

The other specific characteristics of the plans, such as 
the presence of periods of suspension of exercisability, 
were also considered for measurement purposes.

Since the plan’s Rules and Procedures also call for for-
feiture of the right to exercise options in the event of 
the termination of a financial Advisor for any reason, 
except for decease, permanent disability or retirement, 
an estimate was prepared of the briefer expected resid-
ual life of the options compared to their contractual du-
ration due to expected cases of early exercise. To that 
end, the notional fair value of the shares was adjusted 
on the basis of the expected turnover rates by option 
vesting class.

This procedure resulted in the identification of fair val-
ues between 1.01 and 0.65 euros depending on the 
exercise date for the option rights.

The impact on the profit and loss account was mea-
sured from year to year based on the vesting period 
of the option, i.e., the period between assignment and 
final maturity, likewise taking into account the probabil-
ity that exercise conditions for all recipients will not be 
realised. 

Given the different vesting dates of the various tranches 
of the plan, each tranche was measured separately for 
this purpose. It follows that for the first tranche, which 
may be exercised beginning on 1 July 2011, vesting was 
immediate, whereas for the sixth tranche, which may be 
exercised beginning on 1 July 2016, the vesting period 
was calculated over six years.
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3. Stock option Plans for the 
Subsidiary banca bSi italia’s top 
management 
On 19 January 2007, Banca BSI Italia’s Board of Di-
rectors approved a stock-option plan for the bank’s 
Chairman, who is not employed by the bank and was 
therefore not covered by the stock-option plan of the 
parent company reserved for managers employed by 
the Group.

The plan called for 60,000 options on shares of Banca 
Generali’s ordinary stock to be granted effective 19 
January 2007 at the strike price of 10.546 euros, the 
arithmetic mean of the listed prices of Banca Generali 
shares on the MTA surveyed from the grant date of the 
rights to the same date of the previous solar month, 
with a three-year vesting period ending on 19 Janu-
ary 2010 and the possibility of exercise in one or more 
instalments during the following three years, or by 19 
January 2013.

In service of the plan, Banca BSI Italia purchased 
60,000 shares in its parent company, Banca Generali, 
on the market.

following the merger with Banca BSI Italia, effective 1 
January 2010, the plan beneficiary’s employment was 
terminated for reasons not of said beneficiary’s choos-
ing. Accordingly, the plan vested under the surviving 
company, Banca Generali.

In 2011, the assignee exercised 40,000 option rights.



463Banca Generali Spa    Financial StatementS

b. QuantitatiVe inFormation

The expenses recognised in profit and loss in 2011 in 
connection with the stock-option plans for financial Ad-
visors and salaried Relationship Managers authorised 
in 2010 totalled 1.0 million euros. 

During 2011, owing to the favourable performance of 
the market price of Banca Generali stock in the first half 
of the year, 313,433 option rights deriving from the old 
2006 stock option plans related to the listing were ex-
ercised, for a total amount of proceeds for the bank of 
2.7 million euros.

The value of the IfRS 2 equity reserve set aside in 
previous years in connection with the rights exercised 
amounted to 0.7 million euros.

That amount, along with the amount paid out to the 
beneficiaries, net of the par value of the shares as-
signed, was added to the share premium reserve (3.1 
million euros) pursuant to the supervisory authority’s 
instructions (Circular No. 262/2005, paragraph 5, The 
Statement of Changes in Net Equity).

At the end of 2011, the IfRS 2 reserve associated with 
the old 2006 plans therefore stood at 7.6 million euros, 
of which 5.6 million euros may be attributed to the op-
tions assigned to financial Advisors, whereas the re-
serve associated with the new plans totalled 1.0 million 
euros.

The total IfRS 2 equity reserve allocated at year-end 
and including the new plans amounted to 8.6 million 
euros.

(€ thousand) tOp 
Managers

aVerage 
priCes

finanCial 
adVisOrs

aVerage 
priCes

 eMplOyed 
Managers

aVerage 
priCes

tOtal aVerage 
priCes

aVerage 
MatUrity

A. Amount at year-start 60,000  10.00 2,424,386  9.00 823,500  8.78 3,307,886  8.97  2013-2015 

B. Increases 0  - 2,300,000  - 200,000  - 2,500,000  10.71 X

B.1 Newly issued shares 2,300,000  10.71 200,000  10.72 2,500,000  10.71  2017 

B. 2 Other changes 0  - 0  0  9.00 0  - X

C. Decreases -40,000  10.00 -269,260  9.00 -87,000  9.00 -396,260  9.11 X 

C.1 Cancelled -42,827  9.00 0  9.00 -42,827  9.00  X 

C.2 Exercised -40,000  10.00 -226,433  9.00 -87,000  9.00 -353,433  9.12 X

C.3 Expired 0  - X

C.4 Other changes 0 0 0  - X

d. amount at year-end 20,000  10.00 4,455,126  9.89 936,500  9.17 5,411,626  9.76 2013-2017

e. Options that can be 
exercised at the end of 
the year

20,000  - 2,545,440  - 769,833  - 3,335,273  -  x 

strike price 0  934  81  1,016   

ifrs 2 reserve 55  6,562  2,021  8,638   

Trieste, 13 March 2012

ThE BOARD Of DIRECTORS
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disclosure of coMpeNsatioN for auditiNg pursuaNt  
to article 149-duodecies of coNsoB regulatioN 11971 
the following table shows a breakdown of the compensation paid by Banca Generali and the companies of the  
Banking Group to the independent auditors Reconta Ernst & Young S.p.A. engaged to audit the financial statements in 
accordance with legislative decree No. 58/98, as well as the entities in the network to which the auditing firm belongs.

Type of service service provider Banca Generali BankinG Group

audit Reconta ernst & Young s.p.a.        165        337 

Certification Reconta ernst & Young s.p.a.         10         11 

studio Legale e tributario ernst & Young s.p.a.         -   

tax consultancy studio Legale e tributario ernst & Young s.p.a.         -          -  

other services ernst & Young Financial-Business advisors s.p.a.        196        196 

 studio Legale e tributario ernst & Young s.p.a.         13         16 

Total         384        560 

Notes:

1. Amounts net of VAT and out-of-pocket expenses

2.  The auditing firm also audits the annual report on BG SGR fund management, for an annual fee of 45,000 Euro.

aNNex 1







call ceNter:  
free-toll NuMBer (froM italy oNly)  

800-155-155

registered offices:  
via Machiavelli, 4  

34132  trieste

MilaN operatiNg offices: 
via ugo Bassi, 6 - 20159 MilaNo  
tel.: +39 02 6076 5411

trieste operatiNg offices:  
corso cavour, 5/a - 34125 trieste  
tel.: +39 040 7777 111


	BG2011_001-095_relGestione_ENG
	BG2011_160-279_consolidato_eng
	BG2011_280-311_consolidato_eng
	BG2011_312-467_esercizio_eng
	BG2011_468-488_allegati_eng



