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EXECUTIVE SUMMARY

Net Il nfl ows and tot al cl i1 ent so TOTAL NET

C Net inflows at 46.9bn (+21%), with managed solutions at U5.8bn (+129%) INFLOWS

C Total assets at U55.7bn (+17%) driven by managed solutions at u28.0bn (+30%) 16.9bn
C Total professionals at 1,936 (+5%) with an average portfolio of U28.8m (+12%) (+21%)

Record high results coupled with a strong push for growth NET

C Strong revenue growth (+22%) driven by healthy recurring business trend PROFIT
C New fee revenues (advisory, trading, entry) recorded double digit-growth (+29%) EEpeY: Wiz}
C Operating costs (+3%) fell within the guidance and well below revenue growth (+31%)
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FY2017 RESULTS AT A GLANCE
P&L AS IS

06e YO 12M 16 12M 17 % Chg
SOLID TOTAL BANKING INCOME
Net Interest Income 58.7 61.4 4.7% (+22%)
Net income (loss) from trading activities and Dividends 34.7 18.1 -47.9% . . . .
N —— 53a -~ EmT Solid business trend coupled with favorable variable
Gross fees 604.7 760.5 25.8% fees
Fee expenses -295.7 -348.7 17.9%
Net Fees 3090 4117 332% LIMITED COSTS INCREASE (+3.2%)
Total Banking Income 402.4 491.3 22.1% . . .
Staff oxpenses Y . BT Costs well uonder control despite the sharp increase in
Other general and administrative expense -140.1 -149.8 6.9% assets (+17 /0)
Depreciation and amortisation -5.9 -8.1 37.1%
Other net operating income (expense) 445 54.9 23.2% A
Total operating costs -182.0 -187.9 3.2% WRITE -OFF OF US'4M
, _ Cost/income Ratio 43.7% _ 36.6% -7.1pp. Linked to the write-o f f o f resbua furkd §F6TD)
Operating Profit 220.4 303.4 37.7% dt Alitalia bond impairment
Net adjustments for impair.loans and other assets -0.8 5.4 599.1% an 0 an Italia bo I pal e
Net provisions for liabilities and contingencies -34.7 -59.2 70.5%
Gain (loss) from disposal of equity investments -0.1 -0.2 210.7% PROVISIONS LINKED TO RECORD =
Profit Before Taxation 184.8 2386  29.1% H|GH BUS'NESS EXPANS'ON
Direct income taxes -28.9 -34.5 19.1% . - . . . o
Taxrate 157%  144%  -13pp. Significant increase in volumes (organic + recruiting)
Net Profit 1559 2041 30.9% and better product mix (managed solutions more than

doubled yoy)
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RECLASSIFICATION OF FEE EXPENSES (1/3)
RATIONALE: IMPROVING UNDERSTANDING OF COST BREAKDOWN

Highlighting different nature of 1. Fee expenses to FAsS
FEE EXPENSES 2. Fee expenses to THIRD-PARTIES
Y . 1. TOTAL ORDINARY fee expenses
Highlighting different nature of g
FA COSTS 2. COST OF GROWTH (organic +
recruitment)

] o ] 2016 2017 YoY Legenda
Focusing provisioning to Provisions OLD 34.7 592 7% A
RISK AND CHARGES ONLY o/w Cost of growth -23.6 -41.2 75% B

Provisions NEW -11.1 -18.0 62%  Cc=AB
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NEW RECLASSIFICATION (2/3)
RECONCILIATION WITH PREVIOUS BOOKING

0e Yo 12M 16 12M 16 12M 17 12M 17
OLD NEW delta OLD NEW delta
Net Interest Income 58.7 58.7 61.4 61.4
Net Trading income 34.7 34.7 18.1 18.1
Net Financial Income 934 934 79.5 79.5
Gross Fees 604.7 604.7 760.5 760.5
Total fee expenses -295.7 -319.3 -348.7 -390.0 S
Net Fees 309.0 2854 411.7 370.5
Total Banking Income 402.4 378.7 491.3 450.0
Staff expenses -80.5 -80.5 -84.8 -84.8
Other G&A expense -140.1 -140.1 -149.8 -149.8
Depreciation and amortisation -5.9 -5.9 -8.1 -8.1
Other net operating income (expense) 445 445 54.9 54.9
Total operating costs -182.0 -182.0 -187.9 -187.9
Cost/Income Ratio 43.7% 46.5% -2.8 p.p. 36.6% 39.9% -3.3 p.p.

Operating Profit 220.4 196.7 3034 262.2
Net adjustments -0.8 -0.8 -5.4 -5.4
Net provisions -34.7 -11.1 -59.2 -18.0 —
Gain (loss) from disposal of equity investrr -0.1 -0.1 -0.2 -0.2
Profit Before Taxation 184.8 184.8 238.6 238.6
Direct income taxes -28.9 -28.9 -34.5 -34.5

Tax rate 15.7% 15.7% 14.4% 14.4%
Net Profit 155.9 155.9 204.1 204 .1
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NEW RECLASSIFICATION (3/3)
FOCUS ON FEE EXPENSES

0 m 2016 2017 YoY
A Total Fee expenses OLD -295.7 -348.7 18%
B + Reclassification of provisions -23.6 412  74%
c=A+BTOTAL FEE EXPENSES NEW -319.3 -390.0 22%
c.1 o/w TOTAL fee expenses to FAs -285.4 -347.2 22%
Fee expenses to FAs - ordinary -194.5 -225.8 16%
Fee expenses to FAs - cost of growth -90.9 -121.4 34%
c.2 o/w TOTAL fee expenses to Third Parties -33.9 427  26%
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PAY-OUT TO FAs

LOWER ORDINARY COMPONENT, HIGHER COST OF GROWTH

PAY-OUT TO FAs
ORDINARY VS. EXTRAORDINARY

COMPONENT
0 m 2016 2017 delta
Total fee expenses to FAs 285.4 347.2 61.8
o/w Fee expenses - ordinary 194.5 225.8 31.3
o/w Fee expenses - growth 90.9 121.4 30.5

PAY-OUT TO FAs

2016 2017

m Ordinary pay-out ®mCost of growth
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AGENDA

FY 2017 results
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REVENUES: NET FINANCIAL INCOME (1/2)
GROWING BANKING ASSETS

NET INTEREST INCOME + TRADING INCOME

93.4
79.5
- 34.7 18.1
] 1
2016 | 2017
m NIl = Trading income
INTEREST-BEARING ASSETS
7.8 8.4
I — S o} H—
1.7 1.8

bn/G)

.

2016 2017
m Core banking book Loans m Banks

TREND IN LINE WITH PREVIOUS
QUARTERS

Net Interest Income + 5% yoy
Proprietary trading -48% yoy

GROWING BANKING ASSETS

(+7%)

Strong growth in banking assets driven
by the acquisition of new clients
(deposits +13%). This led to an
iIncrease in banking book (+8%) and
lending portfolio (+5%)
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REVENUES: NET FINANCIAL INCOME (2/2)

NIl QUARTERLY TREND

14.4 15.5 14.3

(m/a)

SECURITIES < 1YR

< (bn/t)

4Q16 3Q17 4Q17
DURATION MATURITY
2.1 1.7
[ ] [ 1 [ m [
2016 2017 2016 2017 2016

2017

DE-RISK STRATEGY WEIGHED
ON 4Q17 NIl

Temporary increase of the cash
position by ECB at year-end to reduce
risk exposure ahead of general
election

CONSERVATIVE BANKING

BOOK PROFILE

Investment at 99% in bonds (o/w 94%
govt bond, 54% floating rate) with a
further reduction in duration (1.7 yrs)
and maturity (3.7 yrs)
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REVENUES: NET FEE INCOME
FEE BREAKDOWN

GROSS 4923 871

FEE INCOME ‘+19%’7 453 583 671  115.1

760.5
Management fees Entry & banking fees Performance fees
|
I -121.4
FEE EXPENSES
-194.5 -225.8
390.0
Fee expenses to FAS - Fee expenses to FAS - Fee expenses to Third Parties
ordinary extraordinary
(€ m) m2016 = 2017
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REVENUES: MANAGEMENT FEES & MARGIN
QUARTERLY TREND

MANAGEMENT
FEES

4Q14 10Q15 2015 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 20Q17 3Q17 4Q17

TOTAL AVG.
MANAGED

351 38.3 39.8 39.8 408 417 432 448 462 49.0 51.2 529 5438
ASSETS

(BN/G)

4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 20Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17

MANAGEMENT
FEES
MARGINS

(%)

4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 20Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17
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REVENUES: OTHER FEES
QUARTERLY TREND

FRONT =
FEES s
4014 1015 2Q15 3Q15 4015 1016 2016 3Q16 4Q16 1017 2017 3Q17 4Q17
BANKING =
FEES s
4014 1Q15 2Q15 3015 4015 1016 2016 3016 4Q16 1017 2017 3Q17 4Q17
PERFORMANCE 5 72.0 270 o8

4Q14 1Q15 20Q15 3Q15 4Q15 1Q16 20Q16 30Q16 4Q16 1Q17 2Q17 3Q17 4Q17
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BREAKDOWN OF ANNUALISED FEE-MARGIN
GROSS MARGINS

MANAGEMENT FEES ENTRY FEES
i 1.16 L1 113
1.07 0.11 0.11 0.11
1.01
0.08
0.04 0.04
T
2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017
BANKING FEES AND TRADING PERFORMANCE FEES
01 0.32
0.11 ' 0.10
008 007 o007 0.16 0 15
2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

Fee margin based on average assets on an annualised basis
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OPERATING COSTS BREAKDOWN
COSTS TREND WELL BELOW REVENUE GROWTH

g7.4 903
66.2 68.0
8.2 A7 59 8.1
Non-sales personnel  Sales personnel costs BRRD & FITD funds Depreciation General expenses (net
costs of stamp duties)
2016 m2017

TOTAL OPERATING COSTS +3.2% VS. GUIDANCE OF >+2%< +4%
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COST RATIOS
OPERATING LEVERAGE

OPERATING COSTS/TOTAL ASSETS COST-INCOME RATIO
59.0%
0.54%
5260  Oo4” oS9% 52.3%
' 51.1% ! =7
46.5%

2012 2013 2014 2015 2016 2017
2012 2013 2014 2015 2016 2017
=@ Reported Cost/Income Adjusted Cost/Income*
Cost /Income ratio revised according tothe new reclassification of fee expenses

* Excluding performance fees and other extraordinary components (LTRO, BRRD payments)
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DIVIDEND PROPOSAL TO AGM

DIVIDEND PER SHARE (DPS) DIVIDEND PAY-OUT
................ “aisssssssssssssssssssssassgaaaapssssnnnnnnnnnnn 8004
1.20 1.07 1.25
71 0% 20%
2012 2013 2014 2015 2016 2017 2012 2013 2014 2015 2016 2017

(Y) AGMscheduledor 11 April 2018

DIVIDEND YIELD
7.0%

4.2% 4.3% 4.1% 3.9% 4.6%

2012 2013 2014 2015 2016 2017E

2012-16 dividend yield based on the closing price of the year. 2017 dividend yield based on the price as of 26 February 2018 (027.38)
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SOLID CAPITAL POSITION
CAPITAL RATIOS FURTHER IMPROVING

CET1 RATIO TOTAL CAPITAL RATIO

1.8% 20.2%
18.4%

2017 2017 SREP 2017 2017 SREP

requirements requirements

EXCESS CAPITAL LEVERAGE RATIO
c 0% 0.3% 5.3%

2016 2017 2016 2017

SREP requirements: Minimwapital requirements specified for Banca Generali by the Bank oé#alyesult of the Supervisory Review and Evaluation Proce
(SREP). Capital ratiase compliantwith B3 requirementfphasedin basis). On &ully-phasedbasis: CET 1 ratai 18.7%, TCRt 21.0%
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AGENDA

Net Inflows, assets and recruiting
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RECORD HIGH BUSINESS EXPANSION (1/4)
ASSET GROWTH DRIVEN BY MANAGED SOLUTIONS

TOTAL ASSETS BY PRODUCT

557 YoY +17%
47.5
41.6 28.0 )
36.6 21.5 (50%) +30%
29.1 18.9 A5%
26.2 16.0 (45%) i)
e 11.6 (44%)

(40%) 14.5 14.9

te 2l o i (31%) (27%) +3%
(0)
(??2';)) (33%) (31%) (31%)
e 9.8 11.5 X 1o
oo R e (25%) (24%) (24%) (23%) 0

2012 2013 2014 2015 2016 2017

CAGR +16.3%

m Banking products = Traditional life policies Managed solutions
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RECORD HIGH BUSINESS EXPANSION (2/4)
MANAGED SOLUTIONS AT 50% OF TOTAL

BREAKDOWN OF MANAGED SOLUTIONS

28.0 YoY +30%

21.5

19.2
15.9 5.7

6.3
54 55

49

2012 2013 2014 2015 2016

-4%

+47%

7.1 +51%

(BN/G)

2017

® [nsurance wrappers Financial wrappers* ® Funds/SICAVs m FoFs

CAGR +23.1%

FINANCIAL WRAPPERS* already at 26% of total assets (51% of managed solutions)

(*) including discretionary mandates
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RECORD HIGH BUSINESS EXPANSION (3/4)
2017 NET INFLOWS AT 14% OF STARTING ASSETS

Total Net Inflows 6.9
4.6

4.0

=)
I=
=
2012 2013 2014 2015 2016 2017
% of STARTING o o 0 o
ASSETS 6.9% 8.6% 13.8% 12.7% 13.6% 14.4%

Banca Gener alAssoeeti msehiafloves o f

19.7% 21.1%

2012 2013 2014 2015* 2016* 2017*

* excl. ISPB on a like-for-like basis
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RECORD HIGH BUSINESS EXPANSION (4/4)
MANAGED SOLUTIONS MORE THAN DOUBLED YOY

TOTAL NET INFLOWS NET INFLOWS IN
MANAGED SOLUTIONS
6.9
5.8
2.5
2.5
0.5
| - -0.3 |
2016 2017 2016 2017
m Banking products = Traditional life policies m Managed solutions B |[nsurance wrappers ® Financial wrappers*
Funds/SICAVs m FoFs

(*) including discretionary mandates
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BG FUND MANAGEMENT
GROWTH DRIVEN BY THE INSTITUTIONAL COMPONENT

LUX-BASED ASSETS SHARE OF INSTITUTIONAL
FUND CLASSES
15.0 58%
12.5 51%
11.8 45%
36%
8.8 11.1 ’
9.3 9.9 ECESLECTION 18% 2%
7.3
- G ALTERNATIVE 2012 2013 2014 2015 2016 2017
2014 2015 2016 2017

@ nstitutional fund classes as % of total Lux-based
assets

ASSETS REBALANCING in favour of institutional fund classes (58% of total vs. 18% in 2012)
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BG ADVISORY CONTRACT
A STRONG START

WEALTH MANAGEMENT APPROACH TAKES GROUND

ASSETS UNDER ADVISORY 191w ZUl ICAL
D ADVISORY
0.7 6%
um
" —
1H17 oM17 FY 2017

A 24% of the FA network already proactive on offering advisory contracts

A Assets under advisory almost entirely as fee-on-top model
A Already 2,300 contracts with an average fee of 48 bps

mFeeontop ' Feeonly
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ADVISORY NETWORK
STEADY QUALITY GROWTH

TOTAL No. OF FAS

1.841 1.936

1.715

1.645

1.453 1.475

2012 2013 2014 2015 2016 2017

‘o ASSETS/FA )88

24.3

2012 2013 2014 2015 2016 2017

No. OF NEW RECRUITS

161 153
126
102
81 122 94
53 92
50 75
35 59
8 31 27 34 39
2012 2013 2014 2015 2016 2017

® From other FA networks From retail and private banks

No. OF NEW RECRUITS

BY QUARTER

59
49

1Q16 2Q16 3Q16  4Q16 1017 2Q17  3Q17  4Q17
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BRAND PREFERENCE (1/2)
FAAND PB NETWORKS

Brand Equity synthetic index company
FA network PB Monitor 2017 - Eurisko PRIVATE

Societa i) b 2016 T
fiaa 8 . (]
R GENERAL |
- la | Player 1 i* - -
LIl |player
3rd pla |
- | | 2 RANCA Bl
e ek (GENEHALL e 4 -
Sth planyer | |
H R | l Flayer 2 e 7 -
| |
Tth player | | |
o I | | Player 4 1z - .
Sth player | | |
. | | | Flayer A* — -
11th player | | |
i ' | | Flayer& 4= il il
aFulysJised 20% W% o BN BRRy T00%
Player 7 7* — =

m Partizlly unsatisfisd mFulbyunsatsisd
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BRAND PREFERENCE (2/2)
CLIENTS AND BUSINESS COMMUNITY

Best FA network
Istituto Tedesco di Qualita e Finanza

N°1 Servizio
Reti Promotori Finanziari

[ ]
MIGLIORI
IN [TALIA
N°1 Servizio

Reti Promotori
Finanziari

Best FA network for the
third year in a row

Best private bank in Italy

Financial Times

Best Private Bank in Italy for
the second year in a row
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AGENDA

Business update
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BUSINESS UPDATE
2018 KEY BUSINESS INITIATIVES

CLEAR STRATEGY
THREE STRATEGIC PILLARS.

AV, FAs AU FPER CAFITA mES m Amone

QUALITY — Profile moving privats
I I I I I I I I I I Quality of PRODUCTIVITY - Holistic approach
rmr mmm mmmm mmem mmer mern mmin mmes mmem mmim meer FA network TARGET- Clear private banking upswing
—_———
Wealth WEALTH MAMAGEMENT - Mew offering
n Dabsetth innianpris H-SLRFLD talking grownd
GV Redilon == tg' =L A LT
Deloitte. 4 —_— ":;.qﬂ . pn'-.:l' E:% Management ADVISORY - Seiing growth potentis
AR L
ApproaCh PRODUCTSE - Ongoing evolution
—_— —
.. FAs — Comprehensive s=t of digital tools
\ Digital _
i . BAMK — M=w spproach to banking processes
) Mindset

CLIENTS - Dedicated banking solutions

Pre HANCA
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QUALITY OF THE FA NETWORK
2018 KEY PROJECTS

2018 2019

1Q ] 2Q ] 3Q ] 4Q )
K 2 BANCA i Reorganisation of the network to further
/ FA Ne_two.r #5 GENERALI ‘2,; (B}%IIE](E:%ALI enhance private and WM market
reorganisation — MAINT(‘;%LENT E[IroN PRivATE positioning and to pfovide bespoke
e L e e aessnsenseassaseesnnesnsenennnne. SUPPOIT WO €BCH E A ElBStErs | L
000 Focus on on a well-balance growth with a
Organic growth vs. Recruiting PPV EYS target of 50/50 contribution to net inflows
between existing networks and new recruits
oy New training platform combing
/ New FA Training platform T) BG LAb physical/digital tools, ongoing training
e ScamAniity opportunities and spread of best practice

Introducing new model for managing high
Launch of BG Teamof FAs profile bankers. Target 80-100 teams by

2020

Increasing number of events on the

New Event marketing policy territory in co-marketing with the network

‘5 -""T‘-Fq f-;F\TR‘g T




WEALTH MANAGEMENT APPROACH
2018 KEY PROJECTS :

2018 PIPELINE 2019
1Q ) 2Q ] 3Q ) 4Q ]

Ongoing expansion of BG Advisory

Advisory contract o L o ] bl Gl ()%lv llng}# l,)ased on the stl,rong start in 2017. Target
uSbn by 2021 (41.5bn YTD)

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Increased penetration of certificates

for private clients to tactically exploit
investment opportunities

New investment strategies to better
allign with customers needs and with the

Private Certificates

SICAV new Mifid 2 environment
Widening of insurance covers (trading
BG Stile Libero 2.0 losses and critical illness, with yearly
2.0 consolidation), also on illiquid investments
: : & 3G SOLUTION All fiduciary discretionary mandates
Ner [t)lscretlonary v G NEXT switched into BG Solution and BG Next
manaates

as of the start of the year
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